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SELECT STANDING COMMITTEE 


MEMBERS OF THE COMMITTEE 


Euuer, Mr. W. D., Chairman 


Messrs: Messrs: 
Cannon, L. Kyte, GoW: 
Drayton, Sir Henry Mackinnon, D. A. 
Drummonp, J. D. F. Ming, R. 
GRAHAM, Hon. G. P. RINFRET, F. 
Harris, J. H. RopicHavp, J. G, 
JELLIFF, L. H. Srewart, C. W. (Humboldt) 
JongS, G. B. Stork, A. 


JoHN T. Dun, 
Clerk of the Committee 


RAILWAYS AND SHIPPING ill 


ORDER OF REFERENCE 


House oF CoMMONS, 
Fripay, February 20, 1925. 


Resolved, That Rule 10 of the House of Commons relating to the appoint- 
ment of the Select Standing Committees of the House be amended by adding 
to the Select Standing Committees of the House for the present session a Select 
Standing Committee on Railways and Shipping owned, operated and controlled 
by the Government, to which will be referred the estimates of the Canadian 
National Railways and the Canadian Merchant Marine for the present session 
for consideration and for report to the House, provided, however, that nothing 
in this resolution shall be construed to curtail in any way the full right of 
discussion in Committee of Supply, and that the said Committee consist of 
Messrs. Cannon, Drummond, Drayton, Euler, Graham, Harris, Jelliff, Jones, 
i<yte, Mackinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and Stork. 


Attest. 
ARTHUR BEAUCHESNE, 
Clerk of the House. 


Tuurspay, March 5, 1925. 


Ordered, That the Order of the House referring the Supplementary 
Estimates, 1925-26, respecting Loans to Canadian National Railway Company 
and Canadian Government Merchant Marine, Limited, laid on the Table on 
Monday, February 16, to the Committee of Supply, be discharged, and that 
the said Estimates be referred to the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government. 


Attest. 
ARTHUR BEAUCHESNE, 
Clerk of the House. 


Wepnespay, April 22, 1925. 


Ordered, That the minutes of proceedings and evidence of the said Com- 
mittee be printed from day to day for the use of the members of the Committee 
and that Rule 74 be suspended in reference thereto. 

Atteest. 

ARTHUR BEAUCHESNE, 
Clerk of the House. 


IV SELECT STANDING COMMITTEE 


FIRST REPORT 
APRIL 22, 1925. 


The Select Standing Committee on Railways and Shipping owned, oper- 
ated and controlled by the Government begs leave to present the following as 
its First Report:— | 

Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the Committee and 
that Rule 74 be suspended in reference thereto. 


All of which is respectfully submitted. 
W. D. EULER, 
Chairman. 


SECOND REPORT 
JUNE 10, 1925. 


‘The Select Standing Committee on Railways and Shipping owned, oper- 
ated and controlled by the Government begs leave to present the following as 
its Second Report: — 

Your Committee has had under consideration Item No. 378 of the Estimates, 
which provides a 

“Toan to the Canadian Government Merchant Marine, Limited, 
repayable on demand with interest at a rate to be fixed by the Governor 
in Council, upon such terms and conditions as the Governor in Council 
may determine, and to be applied in payment of:— 

“(a) Deficits in operation of the Company and of the vessels under 

the Company’s control during the year ending March 31, 1926. 
“(b) Capital expenditure in connection with the vessels under the 
Company’s control. $668,000.” 


and has examined the operating and income statements of the Company for 
the year ending December 31, 1924. Your Committee notes that the net results 
have improved to the extent of $423,412 during 1924 in comparison with 1923, 
notwithstanding the depression which existed in world trade conditions. 

Your Committee is also impressed with the conviction expressed by the 
President of the Canadian National Railways that during the coming year the 
position of the Canadian Government Merchant Marine will be materially 
improved, and attention is drawn to the fact that the amount requested in the 
estimates for the fiscal year ending March 31, 1926, is $668,000, of which 
$600,000 is for deficits and $68,000 for capital expenditures, whereas the amount 
included in the estimates for the fiscal year ending March 31, 1925, was $900,000, 
all for deficits. 

Your Committee is accordingly unanimously of the opinion: that the amount 
asked for for the coming year, namely, $668,000 should be passed by the House. 

In the course of its investigations, several matters were discussed to which 
your Committee feels the attention of the House should be directed:— 


ATLANTIC SERVICE 
The Atlantic services consist of the following: 
United Kingdom— 


Fortnightly service to Cardiff and Swansea from Montreal (summer) and 
St. John (winter) maintained with four 8,100-ton type steamers. 
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Ten day service to London and Antwerp maintained with five 5,100-ton 
type steamers sailing from Montreal (summer) and St. John (winter). 

Jn connection with the services to the United Kingdom, considerable 
evidence was adduced pertaining to the development of the trade in dressed meat 
and other farm and fishing products requiring refrigeration; and your Com- 
mittee notes that the President of the Canadian National Railways is willing 
to consult with other shipping companies plying between Montreal and the 
United Kingdom in an endeavour to arrive at a rate to be charged for the car- 
riage of these products. 


West Indies— 

Fortnightly freight service to St. Kitts, Antigua, Barbadoes, Trinidad and 
Demerara maintained with four 4,400-ton type steamers in summer from Mont- 
real, and three steamers from Halifax in winter. 

Three weekly passenger and freight service to Bermuda, Nassau, Kingston 
and Belize maintained with two 5,100-ton type steamers. 

In last year’s report your Committee drew attention to the fact that the 
latter service has been, since its inception, and is at the present time, main- 
tained by the steamers Canadian Fisher and Canadian Forester, of 5,100 tons 
gross, and was instituted at the request of the Government under the terms of 
the agreement concluded at Ottawa in June, 1920, when the Government of 
Canada undertook to provide a fortnightly freight, mail and passenger service 
between Canada, the Bahamas, Jamaica and British Honduras, with the follow- 
ing stipulations—the agreement to remain in force for a period of ten years:— 

“1. The steamers to be not less than 3,500 tons dead weight; to have 
an ocean-going speed of not less than 10 knots; to have accommodation 
for from 15 to 20 first-class passengers; and to be provided with ’tween 
decks. 

“2. The steamers to sail from such Canadian ports as their condi- 
tions require and to proceed to Belize, British Honduras, calling at Nassau, 
Bahamas, and at such port or ports in Jamaica as may be necessary, and 
call on the return voyage at such port or ports in Jamaica as may be 
necessary, and at Nassau.” 


From the evidence adduced, there is no doubt that the trade between Canada 
and the West Indies is worthy of close study, as the development of a greater 
volume of traffic appears possible. Canada is in a position to supply practically 
all the requirements of this West Indian trade, and they in turn are able to supply 
Canada with tropical products. There is a large volume of business being done 
by countries other than Canada, which it is felt can be largely secured for 
Canada if up-to-date steamship facilities are provided. 

Attention is drawn to the fact that in its last report your Committee 
expressed the opinion that business between Canada and the West Indies could 
be greatly increased with resulting profit if modern vessels with cool air and 
eold storage facilities could be provided for the carrying of bananas and other 
fruit which could be marketed in Canada through direct importation via Can- 
adian ports rather than through United States ports as at present, but this 
business naturally cannot be secured without steamers of greater speed and 
proper cold storage facilities. 


Australia. 

A monthly service from Halifax or Montreal to Brisbane, Sydney, Mel- 
bourne and Adelaide, having allocated to the service three 8,400-ton and two 
10,500-ton type ships. 

New Zealand. 


A monthly service from Halifax or Montreal to Auckland, Wellington, 
Lyttleton and Dunedin with four 8,400-ton type ships. 
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Newfoundland. 

A tri-weekly service from Halifax in winter and Montreal in summer to 
St. Johns, Newfoundland, via Charlottetown, P.E.I. in summer. This service 
is maintained with one 2,800-ton type ship. 


ATLANTIC INTERCOASTAL AND ORIENTAL 


Intercoastal. 
Monthly service from Halifax and Montreal respectively in winter and 
summer to Vancouver, maintained by six 8,400-ton type ships. 


Oriental. 

In conjunction with the Intercoastal service the above ships after reaching 
Vancouver go through to the Orient with Yokohama and Shanghai ports of 
call. 


Charters and Grain. 

During the St. Lawrence season two 3,750-ton type steamers were char- 
tered to carry pulpwood between Gulf and River ports. The number of cords of 
pulpwood carried was 30,611. 

Two 3,750-ton type steamers were chartered to carry potatoes between 
Prince Edward Island and United States Atlantic ports. The number of tons of 
potatoes carried was 8,828. 

One 4,400-ton type steamer was chartered to carry sulphur from Galveston 
to British Columbia ports. The quantity carried was 3,204 tons. 


Great Lakes. 

During the summer season a service between Great Lake ports is maintained 
with six 3,400-ton type and two 3,750-ton type steamers. The total quantity 
of grain carried was 10,950,474 bushels. 


PaAcIFIc SERVICE 


The Pacific services consist of the following:— 


Pactfic Coastal. 

From Vancouver a weekly service to Astoria, San Pedro and San Francisco 
is maintained with four 3,750-ton type ships. 

In addition to the above, the Canadian Government Merchant Marine 
operates on behalf of the Grand Trunk Pacific Coast Steamship Company three 
steamers, as follows:— 

SS. Prince Rupert and Prince George operating between Vancouver, Powell 
River, Ocean River, Ocean Falls, Swanson Bay, Prince Rupert, Anyox and 
Stewart, and the 7 

SS. Prince John between Vancouver, Queen Charlotte Island and Prince 
Rupert. 

No service, however, is operated in the Alaskan trade, although the pros- 
pects of trade development on this route appear to be very promising. 


Umted Kingdom-— 

_ A monthly service from Vancouver to the west coast ports of the United 
Kingdom is maintained with four 8,400-ton type ships. 
Australia— 

_ From Vancouver a bi-monthly service to Sydney and Melbourne is main- 
tained with two 4,400-ton type ships. 
New Zealand— 

The above ships make Auckland a port of call. 
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Paciric INTERCOASTAL AND ORIENTAL 
Interceastal— 
In conjunction with the Oriental service, the steamers after reaching Van- 
couver go through to the Atlantic ports of Halifax or Montreal, service being 
given with the six Oriental service ships. 


Oriental— 
Monthly service from Vancouver to Yokohama and Shanghai is maintained 
with six 8,400-ton type ships. 


London and Antwerp-—- 

From Vancouver a five-weekly service is maintained to London and Ant- 
werp with three 8,400-ton type ships. 

A copy of the evidence taken in connection with its examination of the 
Estimates of the Canadian Merchant Marine, as well as those of the Canadian 
National Railways, will be submitted for the information of the House with 
your Committee’s next and final report. 


All which is respectfully submitted. 
W. D. EULER, 


Chairman. 


THIRD AND FINAL REPORT 


JUNE 11, 1925. 


The Select Standing Committee on Railways and Shipping owned, oper- 
ated and controlled by the Government begs leave the present the following 
as its Third and Final Report:-— 

Your Committee to which was referred for consideration and for report to 
the House the Estimates of the Canadian National Railways and the Canadian 
Merchant Marine held nine meetings, in the course of which it examined sundry 
witnesses, including Sir Henry Thornton, K.B.E., President and Chairman of 
the Board; Major Graham A. Bell, C.M.G., Deputy Minister of Railways and 
Canals; Gerard Ruel, K.C., Vice-President and General Counsel; 8. J. Hunger- 
ford, Vice-President, Operation and Construction Department; J. E. Dalrymple, 
Vice-President, Traffic and Express Department; W. D. Robb, Vice-President 
in charge of Insurance, Lands, Telegraphs, Colonization, Development, etc.; 
R. C. Vaughan, Vice-President, Purchasing and Stores Department; C. B. 
Brown, Chief Engineer, Operation Department; T. H. Cooper, General Auditor; 
Dr. W. J. Black, Director of Colonization and Development; R. B. Teakle, 
General Manager, Canadian Government Merchant Marine; J. P. Doherty, 
Traffic Manager, Canadian Government Merchant Marine and R. A. C. Henry, 
Director, Bureau of Economics. 

Your Committee reviewed in considerable detail the operating statements 
of the company and, on the evidence adduced, is of the opinion that the cus- 
tomary and necessary maintenance of the permanent way, structures and equip- 
ment has been provided. 

Item No. 377 of the Estimates provides for a loan of $60,000,000 to meet 
expenditures by the company for the fiscal year ending March 31, 1926. Dur- 
ing its sittings, your Committee was advised by the Management of the Rail- 
way that this item was prepared in the earlier part of the year, but that since 
then the Estimates have been revised and the management is now of the opin- 
ion that only $50,000,00 is required. From the evidence given, your Committee 
is of opinion that the amount of $50,000,000 is necessary for the purposes of 
the company during the coming year. 
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Considerable evidence was adduced relating to the activities of the Cana- 
dian National Railways in regard to immigration and colonization. Your 
Committee believes that in the interests of the country and of the Nationa] 
Railways, the activities of the Canadian National Railways should not overlap 
those of the Government, and that the latter should develop a strong immigra- 
tion policy. . 

Your Committee is informed that the Management of the . Canadian 
National. Railways during the past year has been giving serious consideration 
to the question of the reduction of capitalization, and calls to your attention 
the statement of the President that a plan is being developed which it is expected 
will be available for consideration during the next session of Parliament. 

Your Committee notes that the management of the Canadian National 
Railways reports that an arrangement has been made under which a French 
company has taken a lease of the Paris property for a period of forty years 
upon terms which provide payment to the National Railways as rental of 5 per 
cent upon the investment in the property and, in addition, provide 200 square 
metres of office space, rental free, to the railways, the lessee to pay the cost of 
remodelling the building and taxes upon the entire property during the period 
of the lease, such improvements as are made to the property to revert to the 
National Railways at the expiration of the lease. 

Your Committee calls attention to the fact that expenditure on equipment 
in the past year was greatly reduced, and to the statement of the President that 
no further heavy outlays for freight and passenger equipment are to be expected 
for some time. 

Your Committee also directs attention to the rapidly growing competition 
of the motor bus and the motor truck, and recommends that the railways give 
careful consideration to ways and means of meeting this condition. 

Your Committee recommends that for the purposes of taxation, all lines 
operated by the National System should be regarded as the property of the 
system, so as to remove the present discrimination in so far as the Intercolonial, 
Prince Edward Island, and Transcontinental Railways are concerned. 

Your Committee notes with satisfaction that the National Railways are 
winning the confidence and good will of the public through the excellence of the 
service rendered and the courtesy extended to patrons. It is apparent that the 
employees are striving earnestly to perform their duties satisfactorily. 

Your Committee further. desires to express its appreciation of the manner 
in which the President of the Canadian National Railways and the officers 
assisting him gave their evidence to the Committee. 

A copy is attached hereto of the Minutes of Proceedings and Evidence, 
and of certain statements requested of attending officials which have been printed 
with the evidence. . 

Your Committee begs to recommend that its proceedings, together with 
the evidence taken, be printed as an appendix to the Journals of the House, 
and that Rule 74 be suspended in connection therewith. 


All of which is respectfully submitted. 
W. D. EULER, 


Chairman. 
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MINUTES OF PROCEEDINGS 


Room 429, House or CoMMons, 
Turspay, March 10, 1925. 
The Committee met at 11 a.m. 


Present: Messrs. Kyte, Euler, Mackinnon, Milne, Drummond, Stewart 
(Humboldt), Jelliff, Robichaud-—8. 


On motion of Mr. Kyte,— 
Resolved, That Mr. Euler be Chairman of the Committee. 


The Committee adjourned to the call of the Chair. 


Room 429, Housz or Commons, 
Wepnespay, April 22, 1925. 


The Committee met at 11 a.m., Mr. Euler, the Chairman, presiding. 


_ Present: Messrs. Drayton, Euler, Graham, Harris, Jelliff,; Kyte, Mac- 
kinnon, Milne, Rinfret, Stewart (Humboldt) .—10. 


Sir Henry Thornton, President of the Canadian National Railways and 
several members of his staff were in attendance. 


Copies of the annual report of the Canadian National Railways were dis- 
tributed to the members present. 


Sir Henry Thornton made a brief statement outlining the operations dur- 
ing 1924, and was then questioned. Elimination of unnecessary competition 
between the C. N. R. and C. P. R., the merging of the two systems, and the 
capitalization of the C. N. R. were discussed. Sir Henry indicated measures 
being taken to effect economies, viz.: standard maintenance; cutting of coal 
purchases; reduction of fire risks; continuity of service of employees; co- 
operative plan between employees; and improved shop administration. 


Sir Henry Drayton questioned the wisdom of increasing the amount spent 
on advertising. Sir Henry Thornton defended the outlay. 


Mr. S. J. Hungerford, Vice-President of Operation and Construction 
Department, C.N.R., addressed the Committee briefly respecting the use by 
the C.N.R. of diesel engines. 


On motion of Sir Henry Drayton, it was 
Resolved, That the Committee ask permission of the House to print pro- 
ceedings and evidence. 


Mention by Hon. Mr. Graham of the Merchant Marine Report precipitated 
discussion as to duplication of committees considering ocean transport with 
the resultant difficulty experienced by members in attending both committees. 
The Chairman promised to confer with the Chairman of the Ocean Rates Com- 
mittee to prevent, as far as possible, clashing of committee meetings. 


Mr. Rinfret expressed appreciation, on behalf of French-speaking people, 
for Sir Henry Thornton’s courtesy in having the annual report of the C.N.R. 
printed in French. 
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Mr. Stewart (Humboldt) suggested that the enquiry commenced last year 
respecting allotment of carriage of mails between the C.N.R. and C.P.R. should 
be resumed and requested that the Chairman get in touch with interested 
parties. 


The Committee adjourned at 1 p.m. to meet at the call of the Chair. 


Room 436, House or Commons, 
TuHurspay, April 23, 1925. 


The Committee met at 11 a.m., Mr. Euler, the Chairman, presiding. 
Present: Messrs. Drummond, Drayton, Euler, Graham, Harris, Jelliff, 


Kyte, Mackinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and Stork 
—13. 


Sir Henry Thornton and members of his staff were in attendance. 


Sir Henry Thornton was questioned respecting the Income Statement of 
the Canadian National Railways as presented on page 17 of the Annual Report 
for 1924. The subjects of provincial taxation, hotels, dining car service, and 
debts were elaborated upon. 


Major G. A. Bell, Deputy Minister of Railways and Canals, and Mr. T. H. 
Cooper, General Auditor of the Canadian National Railways, replied to several 
of the questions asked. 


Examination of the Income Statement was completed. 


“ 


On motion of Mr. Stork, it was 
Resolved, That the Committee meet to-morrow at 11 a.m. 


The Committee adjourned at 1 p.m. until to-morrow at 11 a.m. 


Room 4386, House or ComMMowns, 
Fripay, April 24, 1925. 


The Committee met at 11 am., Mr. Euler, the Chairman, presiding. 


_ Present: Messrs. Cannon, Drummond, Drayton, Euler, Jelliff, Kyte, Mac- 
kinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and Stork—12. 


Sir Henry Thornton and members of his staff were in attendance. 
Operating Revenues and Expenses, and Railway Operating Expenses, as 
shown on pages 18 and 19 respectively of the Annual Report of the Canadian 
National Railways for 1924, were examined. 


Items 101 (Freight) and 212 (Ties) were discussed at length. 
The Committee adjourned at 1 p.m. until Tuesday, April 28, at 11 am. 
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Room 436, House or Commons, 
TueEspay, April 28, 1925. 


The Committee met at 11 a.m., Mr. Euler, the Chairman, presiding. 


Present: Messrs. Drummond, Drayton, Euler, Graham, Harris, Jelliff, 
Mackinnon, Rinfret, Robichaud, Stewart (Humboldt), and Stork—11. 


Consideration was resumed of Item 212 (Ties) of Railway Operating 
Expenses, as shown on page 19 of the Annual Report of the Canadian National 
Railways for 1924, Mr. Stewart (Humboldt) questioning Mr. Vaughan thereon. 


Messrs. Hungerford, Brown, Cooper and Henry were questioned by the 
Committee respecting various items on page 19, including Rails, Ballast, Track 
Laying, Surfacing, and Electrification of Lines. 


Examination of page 19 was completed with the exception of Item 274 
(Injuries to Persons) and Item 276 (Stationery and Printing.) 


The Committee adjourned to the call of the Chair. 


Room 424, House or ComMMons, 
Tuurspay, April 30, 1925. 


The Committee met at 11 am., Mr. Euler, the Chairman, presiding. 


Present: Sir Henry Drayton and Messrs. Euler, Graham, Harris, Jelliff, 
Jones, Kyte, Mackinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and 
Stork—13. 


Sir Henry Thornton and members of his staff were in attendance. 


Mr. Henry, Director of Bureau of Economics, Canadian National Railways, 
filed with the Committee statements previously asked for respecting:— 

Regina Hotel, legal opinion, Mr. Chisholm, Assistant General Counsel, 

NS, 

Grand Trunk Western Lines, revenue tonnage, 1923 and 1924; 

Work done on the various branch lines, 1924; 

Railway tax accruals applicable to each region, 1924. 


Sir Henry Thornton filed with the Committee statements previously asked 
for respecting :— 

Hotels, amounts invested and results operations, 1924; 

Interest on funded debt, itemized statement; 

Sleeping and dining car department, number of Canadians and Americans 
employed; 

Interest on construction expenditures, 1924, chargeable to Capital and 
credited to Income Account; 

Timber trestles, 31st December, 1924, and cost replacing timber bridges 
and trestles, 1924; 

Rails; 

Ballasting between Dominion and Vaudreuil, percentage of Capital and 
Maintenance; 
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Superintendence (Classification of zh ating revenues and operating expenses 
of steam roads, effective July 1 1915); | 

Bridges, trestles and culverts [Olneatienten of investment in road and 
equipment of steam roads, effective July 1, 1914) ; 

Bridges, trestles and culv sate (Classification of operating revenues and 
operating expenses of steam roads, effective July 1, 1915). 


Mr. J. E. Dalrymple, Vice-President, Traffic and Express Department, Can- 
adian National Railways, filed with the Committee a statement previously 
asked for showing estimated reduction of revenue in 1923 by reason of Crows- 
nest Pass Agreement, also tariffs previously asked for in connection with special 
circus trains (not printed). 


The Committee considered Traffic Expenses, as contained on page 20 of 
the Annual Report of the Canadian National Railways for 1924. 


Mr. W. D. Robb, Vice-President, Department of Colonization, Dr. W. J. 
Black, Director of Colonization and Development, and Mr. Dalrymple assisted 
Sir Henry Thornton in supplying information. 


The Committee adjourned at 1 p.m. to meet at the call of the Chair. 


Room 42%, Housr or CoMMONSs, 
THurspay, May 7, 1925. 


The Committee met at 11 a.m., Mr. Euler, the Chairman, presiding. 


Present: Messrs. Drummond, Sir Henry Drayton, Euler, Harris, Jelliff, 
Kyte, Mackinnon, Milne, Rinfret, Robichaud, Stewart (Humboldt), and Stork. 
—12. 


Sir Henry Thornton and members of his staff were in attendance. 


The Chairman referred to the desire of Mr. Stewart (Humboldt), expressed 
at a previous meeting of the Committee, to have a conference of the Committee, 
the two railway companies, and the officials of the Post Office, respecting the 
allocation of mail-carrying contracts. Mr. Stewart stated in reply that he had 
since learned that the Post Office officials were not in a position to confer at 
present. 


The Committee resumed examination of the Annual Report for 1924 of 
the Canadian National Railways, commencing at item No. 275 (Insurance) on 
page 19. Sir Henry Thornton made extended remarks respecting the insurance 
department operated by the Canadian National Railways, and on the ways and 
means devised to economize. 


Sir Henry Drayton and Mr. Harris retired to attend a Conservative caucus. 


Maintenance of Equipment, as shown on page 20 of the Annual Report 
(Items Nos. 301-337) was discussed, as nee as the items on page 21 (Trans- 
portation Rail Line). 


Mr. Stewart (Humboldt) read two letters respecting Bes offs and low 
wages paid to Canadian National Railways’ shopmen to which Sir Henry 
Thornton replied at length. 


The Committee adjourned at 1 p.m., to mect at the call of the Chair. 
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Room 429, Houszt or CoMMons, 
TUESDAY, May 12, 1925. 


The Committee met at 11 a.m., Mr. Euler, the Chairman, presiding. 


_ Present: Sir Henry Drayton, Messrs. Euler, Graham, Harris, Jelliff, Jones, 
Kyte, Mackinnon, Milne, Stewart (Itumboldt), and Stork —11. 


Sir Henry Thornton and members of his staff were in attendance. 


The Committee considered the items appearing on pages 22 and 23 of the 
Annual Report for 1924 of the Canadian National Railways, 


Two statements, viz:— 

“ Disposition of Proceeds of Guaranteed Bond Issues, 1924,” and ‘ Main- 
tenance of Equipment—-Reserve Fund for 1923 and 1924,” supplied previously 
to Sir Henry Drayton by Messrs. Henry and Cooper, were included in the 
record. 

Mr. Harris filed with the Committee a Canadian National Railways pocket 
calendar for 1924, with an inscription at the bottom thereof ‘‘ Made in U.S.A.” 


The Committee adjourned at 1 p.m., until to-morrow at 11 a.m. 


Room 429, Housz or Commons, 
WepnespaY, May 13, 1925. 


The Committee met at 11 a.m., Mr. Euler, the Chairman, presiding. 


Present: Sir Henry Drayton, Messrs. Euler, Harris, Jelliff, Mackinnon, 
Milne, Robichaud, Stewart (Humboldt), and Stork.—9. 


Sir Henry Thornton and members of his staff were in attendance. 


Sir Henry Thornton filed with the Committee, for the record, the following 
statements previously asked for, viz: 


. Routes operating unit cars, 1925. 

. Cars equipped with sleeping accommodation. 

. New rail purchased and laid, 1923-24. 

. Rails laid—Account 214. 

. Other track material—Account 216. 

. Traffic Department list of officers at outlying points. 

. Traffic Department expenses of outside agencies which exceeded $20,000, 
1924. 

. European colonization offices and expenditures, 1924. 

Radio Department capital expenditures, 1924. 

. Radio operating expense, 1924. 

. Gross tons per train, years 1924 and 1925. 

. Injuries to persons expressed as percentage of gross earnings—Account 
420. 

. Proportion of Pacific Canadian ports wheat shipments to Orient, 
United Kingdom and Europe. 


Mr. Mackinnon moved:— 
“That the following be incorporated in a report to the House, viz.— 
Your Committee had referred to them Item No. 377 of the Estimates 
for 1925-26, namely, ‘Loans to Canadian National Railway Company, 
$60,000,000.” ; 
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During their sittings, your Committee have been advised by the 
officials of the Railway that this item was prepared in the earlier part 
of the year, but since then the estimates have been revised by them and 
they are now of the opinion that only $50,000,000 will be required. 

The details covering this item have been discussed by the Committee 
and approved. 

Your Committee therefore recommend to the Government the 
desirability of reducing this estimate by the said sum of $10,000,000.” 


Sir Henry Drayton thereupon asked for details of the original estimate and 
of the revised estimate for Item 377. Mr. Mackinnon’s motion stands. 


Discussion respecting the Annual Report for 1924 of the Canadian National 
Railways was concluded except as regards the details asked for above by Sir 
Henry Drayton. 

Consideration was commenced of the Sixth Annual (1924) Report of the 
Canadian Government Merchant Marine, Limited. Discussion centred on the 
possibilities of developing a chilled meat traffic to Great Britain. 


The Committee adjourned at 1 p.m. until 10 a.m. to-morrow. 


Room 429, Housg or CoMMoNs, 
Tuurspay, May 14, 1925. 


The Committee met at 10 a.m., Mr. Euler, the Chairman, presiding. 


Present: Sir Henry Drayton, Messrs, Euler, Graham, Harris, Jelliff, Kyte, 
Mackinnon, Milne, Rinfret, Stewart (Humboldt), and Stork.—11. 


Sir Henry Thornton and members of his staff were in attendance. 


In compliance with the request made yesterday by Sir Henry Drayton, a 
statement was filed for the record showing the items reduced in the revised budget 
of the Canadian National Railways, by which it is proposed to reduce Item 377 
of the Estimates for 1925-26 from $60,000,000 to $50,000,000. 


Mr. Gerard Ruel, K.C., Vice-President and General Counsel, Canadian 
National Railways, answered a few legal questions respecting the Regina Hotel. 


Some discussion took place regarding coal supplies from Alberta mines; 
Canadian National Railways refunding issues; chilled fish transportation from 
Maritime Provinces; labour conditions on the Canadian Government Merchant 
Marine boats. 


The motion submitted yesterday by Mr. Mackinnon respecting Item No. 
377 of the Estimates for 1925-26 carried, and it was accordingly :— 


Resolved, that the following be incorporated in a report to the House, viz: 


Your Committee had referred to them Item No. 377 of the Estimates for 
1925-26, namely, “Loans to Canadian National Railway Company, 
$60,000,000.” 

During their sittings, your Committee have been advised by the officials of 
the railway that this item was prepared in the earlier part of the year, 
but since then the estimates have been revised by them and they are 
now of the opinion that only $50,000,000 will be required. 

The details covering this item have been discussed by the Committee and 
approved. 

Your Committee therefore recommend to the Government the desirability 
of reducing this estimate by the said sum of $10,000,000. 
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Mr. Rinfret moved, and it was 


Resolved, that the following be incorporated in a Report of the Committee 
to the House:— 


Your Committee have considered Item No. 378 of the Estimates for 1925-26, 


viz. “Loan to the Canadian Government Merchant Marine, Limited, 
$668 000.00”. 


Your Committee approve of Item 378. 


Mr. Jelliff submitted a comparative statement prepared for him in the 
Department of the Interior showing: 
(i) land held for sale in 1922 by the Canadian Pacific Railway Company 
and by the Canadian National Railways: 
(11) average sale price of C.P.R. and C.N.R. lands for years 1905, 1910, 
1915, 1920, 1921, 1922, 1928, 1924. 


which, by permission of the Committee, was included in the record. 


The Committee went into executive session and the press representatives 
and official reporters withdrew. 
Mr. Mackinnon moved, and it was:— 


Resolved, That the following members be appointed a sub-committee to 
drait a report for presentation to the House, viz.: Messrs. Euler, Stewart 
(Humboldt), Rinfret and Harris, and that said report be submitted to the 
Committee for approval. 


Mr. Jelliff said he appreciated the frankness displayed by Sir Henry 
Thornton and the other witnesses during the sittings of the Committee. 


Mr. Stork commented very favourably with regard to the Canadian National 
Railways’ exhibit last year at Wembley, London, England, and congratulated 
the management thereon. 

The Chairman paid tribute to the evident desire of the witnesses to give 
all possible information and to the efficient manner in which questions were 
answered. 

Mr. Stewart (Humboldt) expressed the opinion that none of the seven 
different American railway lines over which he had travelled during the last 
twelve months equalled the Canadian National Railways for service. 

Mr. Mackinnon referred to the pride felt by Canadians respecting the 
management of and the service given by the Canadian National Railways. 


Sir Henry Thornton thanked the Committee, on behalf of his associates 
and himself, for the sentiments expressed. 


The Committee adjourned at 1 p.m. to meet again at the call of the Chair. 


Room 429, Housr or CoMMONS, 
. WEDNESDAY, June 10, 1925. 


The Committee met at 11 am., Mr. Euler, the Chairman, presiding. 


Consideration of Reports to House 


The sub-committee appointed on 14th May last submitted draft reports for 
approval respecting Merchant Marine and Canadian National Railways, which, 
after being considered and amended, were adopted. 


The Committee adjourned. 
4981—2 


- 
. 
a 
4 
\ - 
] 
_ 
‘ 
- 7 
4 
~ 
a 2 ee | wane Pa! we 
= mer cee lee ; = 
rel yy : Plt * i hp 
Py © ae Le ‘ie ries 
y , = mi< er: 
- - 
1 oS z a 
~~ 
. an. eu " 
i |e 
_ . See ¢ ’ 
: tal ; bs ¥ 
p 
4 : ‘ Leet & ; C 
1 A “> 
4 + ob r a ; 
“ os t A tat Ae | { hi 
: a ; 
- ts 
M4 F ed 
’ + td - ¥ 
\ ay ae pono se! Ms 
~ ws r 
<M ae 1 b ¥ - wi 
_ 7 7 J ] 
y ial bo es i i 3 
= 4 
o , aes. 7 
a Sen es eee. f ik Be 
; eee tx Tat cer cr is . Tei 
; ; re ‘ a ie 
Y ° ye — ttt a ¢ LF) 
F a oe) uae } o port ate } { ¥ 
~ ei a x2 b 5 fo 
4 co ~ ai! 
19 < & ter es 
L " os re , oF 
~ Be Swe ; oh >t > 
‘ as vy 
: =" st Seay t ot pee 
CQ reR te 4. $h2'% 
= = : “ wh 1 
i tA a ee “oP ba 
if € ix EP apahts 4 § 
} = Toa h 
; a , 
) t = t 4 Axttetore 
r 4a es tae a. Wy + 
= . > 
r = a 4 
p } on re —* ae a ' 
1) ; rox 5 
RD by! ’ 4 a & ay Pn 2, Ms 
y . 
7 Pos 
™ + 
= =, tr as a f + ? 
he t 5 D sty FoR EE ee © 
i - ‘ { : . < 7 
, aees er ; ri 
7 <2" gered fs . 't 
es 
— ‘a - . ‘4 - 
je A pee ed [* rear’ bind. 
2 agnt sd ! ay 4g bares 
a ? 7 . 
np ; + 
Tae a 
, ‘ ‘ a Pree e |! 4 k 
; nee i - fim! ay Bees : 
ws ; + i i, ,. r at Le 3h, J A Ce 
i ; te oS ee 4 ; 


eo “2! 
. hy er 
" oe 


ye 
Koh ahacsq 


15-16 GEORGE V APPENDIX No. 2 A. 1925 


MINUTES OF EVIDENCE 


CoMMITTEE Room 492, 
House oF COMMONS, 
WepNEspDAY, April 22, 1925. 


The Select Standing Committee on National Railways and Shipping met 
at 11 o’clock, a.m., Mr. Euler, the Chairman, presiding. 

The CuarrMANn: I might say the membership of the Committee is the same 
as that of last year with the exception of the late Mr. Gauvreau, whose death we 
all regret very much, and his place is taken by Mr. Cannon. Last year we took 
up first the estimates of the Merchant Marine. That report is not yet printed 
but will be printed in the course of a few days when we might take it up. As to 
the order in which you wish to take up the business this year, that rests with 
you. The suggestion was made that we do as we did last year that is, as a 
preliminary statement, to have a sort of resume or report or general description 
of the work from the president of the road, Sir Henry Thornton. However, 
the matter is in the hands of the Committee for suggestions as to how you 
desire to proceed or, possibly, from the Minister. 

Hon. Mr. GrauamM: Run your own Committee. 


The CHairMAN: I am not asking you to run the Committee. I am merely 
asking for suggestions. If there is no suggestion from the Committee itself I 
would say we give Sir Henry Thornton an opportunity to give a little general 
report of the whole situation. 

Sir Henry THornton: Mr. Chairman and gentlemen: I do not know that 
I can add very much to what is contained in the annual report. That report is 
quite complete, not only with respect to statistical and financial information 
but also in connection with any comments which the various items would seem 
to merit. 

I might say to you, however, in a general way that the first three months 
of last year opened very auspiciously. Business showed a material increase 
over the corresponding period of last year. Crop prospects were excellent and 
everything pointed to a highly successful result for the year but beginning in 
about April business began to fall off, largely due to conditions with which you 
are all familiar. There was a more or less depressed business condition through- 
out Canada and, of course, in the United States as well. 

Now, a very considerable proportion of our traffic comes from the United 
States and just in that connection perhaps it would be an interesting digression 
to say to you that you might imagine that the city of Indianapolis, in Indiana, 
has no connection or association with the Canadian National Railway System 
and yet, on a recent visit to that city I found one industry alone which paid us 
about $250,000 a year in freight bills, which covered pork packing products 
which were shipped to Halifax, St. John and Montreal for export overseas. 
That is a little concrete illustration which will show you how very far-reaching 
the traffic position of the Canadian National Railway is and that sometimes 
important centres in the United States, totally dissociated with the Canadian 
National Railway System, pay us a very considerable sum in freight charges. 

As I was saying, the general business conditions on the North American 
continent resulted in a decrease of $17,500,000 approximately in our gross 
earnings; that was a condition which affected most of the transportation com- 
panies on the North American continent—we were not alone in that respect. 

We offset that partially, perhaps almost entirely but not quite, by a reduc- 
tion in our expenses of $14,360,000, and of that amount by far the larger 
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proportion, that is to say, $10,000,000, was saved in transportation. As you all 
know from your previous experience in railway affairs, any money saved in 
transportation is a real saving, while sometimes money that may be saved in 
maintenance is not a real saving, and you ultimately have to pay it back with 
interest, 

We have of course reduced both our maintenance of way and the equipment 
expenses; to what extent that has been brought about is a matter of adjustment 
bv the heads of the various administrative departments. We think the reduc- 
tions were such as were justified, and did not involve serious consequences. to 
the railway in the future, or deterioration of any kind. 

That briefly is the position with respect to the gross earnings and the 
expenses. 

In general I can say that the same enthusiastic spirit which animated the 
officers and employees in the past was manifest throughout the last year; I 
think month by montn and year by year our officers and men are becoming more 
proud of their association with the National Railway System, and are putting 
forth increased efforts to serve the public adequately, to perform their duties 
conscientiously, and to attract business to the company’s. lines, and I regard 
that, apart from anything else, as one of our principal assets, an asset which is 
difficult to translate into dollars and cents, but which is none the less an asset. 

I do not think, Mr. Chairman, that there is anything else I can add. The 
annual report expresses in much detail the operations of the company, but no 
doubt there will be detailed questions asked with respect to points of obscurity. 

Sir Hunry Drayton: In connection with the detention of tonnages, what 
would you say about the American business, as shown at page 33 of the report? 
Before going into that, perhaps I should ask you how much truth there is in the 
disquieting newspaper reports in Detroit as to that business? 

Sir Hanry THornton: I think you need give these reports but very little 
attention; they contain no cause for apprehension. I will be very glad to talk 
with you personally about it and let you know the details, but suffice it to say 
that there is nothing that need excite alarm as far as we are concerned or the 
people of Canada with respect to their property. 

Sir Henry Drayton: One newspaper article was rather alarming, was 
it not? 

Sir Henry TuHorRNTON: One never becomes alarmed at the newspaper reports, 
at least I do not, and I am sure your experience is such that if you were scared 
by newspaper reports— 

Sir Henry Drayton: It was enough to justify the question. : 

Sir Hpnry THORNTON: Yes, it was enough to justify the question, and I 
am giad you brought it up, but I think you will appreciate that it is a subject 
which should not be discussed. 

Sir Henry Drayton: If it had not been ventilated, we would never have 
Known anything about it? 

Sir Henry THornton: I am simply saying that there is nothing that 
need excite apprehension. | 


Sir Henry Drayton: The situation is absolutely in hand? 

Sir Henry THornton: Entirely. I will be very glad to explain to any 
member who wants to hear it, what the position is, in private. 

Sir Henry Drayton: Perhaps you can give us the declension in tonnage 
in American territory? 

Sir Henry THornton: If we have it segregated. I will have to get that. 


Sir Henry Drayton: To save you the trouble I will just pick out some 


characteristic things, because I do not want to give anybody a long job. 
{Sir Henry Worth Thornton.] 
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Sir Henry Tuornton: A good many we can answer offhand, but some 
we will have to look up. 

Sir Henry Drayton: Last year we got through very quickly. Perhaps 
you could give us a summary of immediate economies which can be made by 
doing something which I see now is at last becoming generally adopted, 
namely, the elimination of competition between the Canadian National Rail- 
ways and the Canadian Pacific Railway? 

Sir Henry THoRNTON: Well, that is a difficult question to answer in 
precise figures at this moment. Both Mr. Beatty and myself have felt for 
a long time, and it has been the subject of discussion for some months, that 
if we could eliminate wasteful competition, or, to put it perhaps more accurately, 
unnecessary competition, both with respect to the number of trains and the 
speed of those trains, which is to say, generally speaking, service, we could 
save a considerable amount of money. 

Sir Henry Drayton: Has it gone far enough for you to give us anything 
definite in that connection? 


Sir Henry THorNToN: We have gone this far, Sir Henry; there has been 
a suggestion that we should commence by taking off one train a day per 
railroad between Montreal and Ottawa, and Montreal and Toronto, and some 
other suggestions have been made, but we have decided to appoint a Committee 
(Mr. Beatty and myself) he appointing two or three of his officers, we to do 
the same, to make a detailed study of not only what trains should come off 
but what other economies could be produced. 


Sir Henry Drayton: When do you think this Committee can get that 
information? 


Sir Henry THoRNTON: Well, I don’t know that they can get it very soon. 

Sir Henry Drayton: Well, why not? 

Sir Henry THornton: Because it is not available. I have no objection 
to giving it to you. | 

Sir Henry Drayton: It can be made available to us comparatively early. 
Did you ever go through the reduction in train service which I arranged between 
the two companies when I was Chairman of the Railway Board, during the 
period of the coal shortage? 


Sir Henry THornton: I have not had the advantage of seeing that 
document. 


Sir Henry Drayton: I forget how many trains were taken off, but my 
recollection is that there were from 42 to 46. 


Sir Henry THornton: I think the best answer to the question is that 
both the C.P.R. and ourselves are sincerely and conscientiously examining the 
situation. It is quite impossible to give at this time in dollars and cents what 
the economies will be, but it furnishes a fruitful field, and as soon as it is 
possible to form any estimate of what those economies are, so far as I am 
concerned I shall be most happy to put the information at the disposal of 
this Committee. 


Sir Henry Drayton: I would suggest to you that while there was a 
great deal of difficulty in connection with it at the time, in about three months 
the public entirely adjusted themselves to those conditions and business was 
going on as usual. That was something like making a real start. For instance, 
one train here or one train there will not make very much difference. By the 
way, what is your passenger cost per train mile? 

Sir Henry THorntToN: Of course I may say that you enjoyed an advantage 
at that time—and a quite justifiable advantage—which we do not enjoy. I take 
it that you were in a position .single-handed, to act in accordance with what 
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you thought was best; you had no one to consult, you made up your mind 
what you wanted to do, and did it, and that is quite an advantage, as one 
can readily see. 

Sir Henry Drayton: The country will have to get down to the point of 
seeing that that is done. 


Sir Henry THornton: I think you are quite right. I agree with you in 
that. 


Sir Hmnry Drayton: Somebody has to step in and see that money is no 
longer wasted, that we cannot aftord it. 


Sir Henry THornton: It all depends upon what you mean by waste. 
Personally I do not feel, as far as the Canadian National is concerned, with 
the conditions which confront us, that there has been any waste. We have 
been obliged to build up our services, and to create a character of service which 
will not only serve the public itself, but attract business to our lines. That 
it what any business concern is obliged to do. 


Sir Henry Drayton: You asked what I meant by waste. At present any- 
thing is waste on behalf of any system which seeks to dislodge a satisfactory rail- 
way service the country already enjoys; in other words, the whole situation is 
sufficiently grave to recognize that our primary object in connection with the 
National system is, to give absolutely necessary and proper accommodation to 
the public and stopping there, not running into accommodation de luxe, not 
running into expenses for fast trains. That is what I mean and I take it that 
you are getting around to that point. 


Sir Henry THornton: Both the C.P.R. and ourselves are heartily in 
accord in respect to efforts to introduce every economy that can be found which 
will at the same time leave the public with an adequate service, and we are 
both striving towards that end. 


Sir Henry Drayton: Perhaps you can give us at this stage the additions 
to the funded and the unfunded debt of the system in 1922? 


The CuHairMAN: Before you leave that point, might I ask this; in a case 
where both railroads desire to eliminate waste, but they cannot agree perhaps 
with regard to the elimination of certain claims—and I think a disagreement 
is quite conceivable—do you think the heads of the roads might agree, in a 
case of that kind, to some sort of arbitration? 


Sir Henry THornton: As far as I am concerned, (I can only speak for 
myself) I am always willing to leave any such question to arbitration, if it is 
fair, I do not care whether it is trained, or whatever it may be. 


Sir Henry Drayton: Why should not the Railway Board decide it? 


Sir Henry Tuornton: When I use the word arbitrator, I mean some 
third party who is presumably unprejudiced, ‘and who would act in the 
interests of the public. 


Sir Henry Drayton: There is no need to set up any more tribunals. 
All we need is an amendment to the Railway Act which will give the Board 
power to control eliminations of service as they have over the regular service. 


The CHAIRMAN: I am not suggesting a new tribunal, just that if they 
cannot agree there should be some body with power to deal with it. 


Hon. Mr. GraHam: Do you not think we should have the heads of both 
railways here; if you are going to go into questions affecting the C.P.R., why 
not have the heads of the C.P.R. here? The Canadian National cannot give 
you any information in regard to the C.P.R., except at second-hand. If you 
are going into the question of co-operation, which is a very important one, we 
ought to have the views of the privately owned companies. That is what I 


want to get at. I have discussed it with Mr. Beatty during the last year. 
{Sir Henry Worth Thornton.] . 


RAILWAYS AND SHIPPING 5 


It is a difficult situation to ask a man who is the head of a private corporation 
to defer his judgment in a case to a third party to the extent which we are 
discussing now; it may not be impossible, but it may be necessary, and I 
would like to get the consent of both parties before we consent to anything. 
Suppose I am a shareholder in the C.P.R., and Mr. Beatty says that train 
Number 40 is paying; I might object to leaving it to the Board of Railway 
Commissioners to say that our train Number 40 which is paying well, should 
be taken off. We want to go carefully, because the C.P.R. is not quite in the 
same position as the C.N.R. Whatever we apply in the way of co-operation 
to one, we will have to apply to the other, or there will be no co-operation; in 
other words, I mean that no matter what we do, we have to get the friendly 
co-operation of both railways before we can get very far. 

Mr. Stewart (Humboldt): May I ask the Minister a question? He would 
suggest negotiations between both parties; is he prepared to advise the Com- 
mittee that he thinks it would be wise to call the C.P.R. here with that end 
in view, that is, with the end in view of arriving at a Board of Arbitration, or 
some means such as Sir Henry Drayton has suggested here this morning, of 
arbitrating matters upon which they apparently cannot come to a conclusion? 

Hon. Mr. GraHam: I do not think we have gone so far as to say we can- 
not come to a conclusion. I have had quite a bit of correspondence with Mr. 
Beatty; I think maybe it is personal, but he points out to me several difficulties, 
while acquiescing in it. I think that we should do so, but it is not so easy 
when you consider the number of people who are to be affected, and I think 
the Committee should get the views of both railways and not of one only. 


Sir Henry Drayton: There is no question about that, but that is not 
an answer to why we should not get Sir Henry’s views upon it. 


The CHatrMAN: At page 304 of the proceedings of the Select Standing 
Committee on National Railways and Shipping, the session of 1924, I find this: 


“Your Committee desires to direct the attention of the Government 
to the apparent unnecessary competition and duplication of services 
between important centres by the Canadian National and Canadian 
Pacific Railways and to suggest that the railways be invited to consider 
the whole question with a view to elimination, wherever possible, of 
unnecessary duplication and competition, so as to conserve the revenues 
and resources of both companies while still rendering adequate service 
to the public.” 


Hon. Mr. GraHam: ‘They have been at it a year, and have had a good 
deal of discussion upon it. 


Sir Henry Drayton: I do not think it will bé out of the way if we had 
the private correspondence produced, so that we could see where we are. That 
was asked to be done last year. 


Hon. Mr. GraHam: I do not know that we could not get at the same 
thing by calling them here in a friendly way. I am not wanting to stop you 
getting anything which you may deem necessary. 

Mr. Stewart (Humboldt): The matter is one of serious importance, and 
I do not think we should put it off. The Minister must have noticed that there 
is a considerable amount of impatience in the House at the delay in getting 
concrete action. If there is any move this Committee can make which will 
bring concrete action, I think we should make that move. 

Sir Henry Drayton: I would suggest, Mr. Minister, that at the next 
meeting we have the correspondence here. 

Sir Henry THorNTon: I am entirely in accord with all that has been 
said here in regard to co-operation, the co-operative elimination of competition, 

[Sir Henry Worth Thornton.] 
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and economy. So far as we are concerned, we have done the best we could 
to bring that about. I believe the C.P.R. sincerely take the same view, but 
I should rather not produce correspondence which has passed between Mr. 
Beatty and myself, without some discussion with him on the subject, and 
without his approval. 

Sir Henry Drayton: We do not want you to do that. I,think that is 
merely a matter of ordinary courtesy, with which nobody can quarrel. I do 
not want you to offend against any principle which would result in the produc- 
tion of confidential correspondence, but I think you will agree that the Com- 
mittee would like to know concretely what has been done, and what efforts 
have been made. 

The CHairMAN: Is it your opinion that without some controlling autherity, 
such as the Railway Board, or arbitration, that there is little practical probabil- 
ity that we will do anything that is worth while? 

Sir Henry THornNtToN: Yes, I think that there is a good chance. When 
I have the assistance of a third person we would be especially able to make 
material economies. Now, and it must be evident to everyone when two 
competitors get together to discuss the question to which they are endeavouring 
to get to the bottom of, there is always an opportunity for differences of opinion 
and it is conceivable that in the last analysis the intervention of some other 
person might be useful. I do not think we have reached that stage yet. 

Hon. Mr. Grauam: The electors will see that for themselves. I am going 
to speak plain to the Committee for a minute. Once the service is curtailed— 
I am not blaming you Sir Henry, I fancy it is one of the difficulties. Both 
Managers find themselves at variance. 

Sir Henry Drayton: I am very familiar with the difficulty. 

Hon. Mr. GraHAM: You will probably agree with me when I get through. 
You are all aware that there is an impression and there have been complaints 
from members during election about attempts being made by the Railways 
to curtail train service in the Counties which they represent. I have no doubt 
many members have found that difficulty in a great many sections and mem- 
bers are getting impatient; that we should reduce the service in some of the 
other constituencies. 

Mr. Stewart: What does the balance sheet show? 


Hon. Mr. Grauam: The other fellow should reduce his. I wonder if Sir 
Henry Thornton would obtain the information which I asked him for along the 
line of the question with regard to the reduction in service and what effect it 
would have. JI understand you have made considerable reduction. 

Sir Henry THorNTON: I cannot answer that offhand. We can give you 
a statement to that effect. As a matter of fact I think everybody is in accord 
as to what we ought to do. The difficulty is to get everybody moving in the 
same direction. 

Sir Henry Drayton: You will never get that. 


The Cuatirman: To put a very searching question and perhaps you will 
not feel like answering it: In your opinion would not the real solution be if 
the two roads were entirely merged? 

Sir Henry THornton: That develops a very broad question and is a 
fruitful field for contentious argument. You will save more money that way 
than any other way. I can say this if by any chance such a thing should come 


about, such savings which would result could only be characterized as enor- 
mous. 


The CuatrMan: Would you care to put a figure on it?—A. I think that it 


is quite within bounds of reason to say if such a thing should come about and I 
[Sir Henry Worth Thornton.] 


RAILWAYS AND SHIPPING 7 


express no opinion as to whether it will, but if such a thing should come about 
we could substantially produce net earnings which would be sufficient to meet 
the fixed charges of both companies. 


By Sir Henry Drayton: 

Q. Including the debt owing to the Government of Canada by the National? 
—A. That is a highly hypothetical question, but that is the hypothetical answer 
to a hypothetical question. 

Q. It is merely to get your opinion. It is a matter of your life interest. 
We had better get that worked out. Let us have a statement of that, Sir Henry, 
what reductions could be made.—A. I have no objection, Sir Henry, to furnish- 
ing any information of that sort we have. At the same time I do feel that a 
discussion of this sort involving the interest of another company ought not 
to take place without the presence of the other company. I certainly do not 
want to say anything here which would in any way embarrass our competitor, 
with whom we are on very friendly and agreeable terms, and if we are going 
to go into vital matters of that sort, which seriously affect them, I certainly 
think they ought to have a representative here. 

@. You are quite right about that.—A. It will take some time to get 
the statement. I can produce a statement, however, in half an hour’s time, 
if you want it. 

@. I ask as to the additions in 1922—A. Yes, in 1922, $59,327,818. I 
think that was in answer to a question that was asked in the House. 

Q. In 1923?—A. $116,033,186. 

@. And 1924?—A. $118,899,186.05. 

Major Bett: The calendar year. 

Sir Henry THornton: Yes. In connection with 1924 this information 
could be given to the Committee, while ithe debt increased by the amount named 
for the calendar year 1924 according to the books and the figures consideration 
should be given to the fact that $50,000,000 covered a bond issue made in 
February 1924 for 1923-24 making a total of $74,550,000. 


By Sir Henry Drayton: * 

Q. There is no doubt about that. That is what was shown by Mr. Robh? 
—A. Yes. The whole issues were seventy-two and one-half millions. Twenty- 
two and one-half millions was for equipment. We cannot compare the Depart- 
ment of Finance figures with the Railway figures. You have to take either one 
in detail for each year. In that way you will only get misleading figures. The 
natural thing to do is to get the Railway figures in before you get the Finance 
figures, unless somebody wants to check both figures. 

The CHarRMAN: Unless there is some special reason for going farther 
back in the report, is it not felt that we should proceed as we did last year, 
taking up item by item? 

Sir Henry Drayton: It does seem to me, if this Committee is going to 
be of any use, we have to try and find out some way of stopping this awful 
shipping. Here we have a situation where we all agree there is far too much 
money charged against the Railway Company. The next thing I was going to 
take up was that. The country cannot go on with this drainage and this is a 
point which it is absolutely necessary some concrete action should be taken in 
connection with. 

The CHairMAN: There is no particular intention on my part to shut out 
any particular kind of discussion. 

- Sir Henry Drayton: I think for everybody’s sake we have to try and 
stop it. It is the present duty to get to the bottom of it and to get out all 


the circumstances. 
[Sir Henry Worth Thornton.] 
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Sir Henry TuHorntTon: It is only fair to point out in connection with the 
whole position of our deficits that the situation which confronts us to-day, 
in so far as the management of the Canadian National Railways 18 concerned, 
is the heritage which came from past years, much of that under private adminis- 
tration. We are not responsible for the duplication of lines, for lines that 
may have been built in advance of traffic, nor are we responsible for any early 
position as regards the capital position or affairs or matters affecting capital 
prior to say January 1, 1923. We have inherited a conglomerating mass of 
properties. We have over one hundred different corporations under the control 
of the Canadian National Railways System. The financial situation is clear 
and no one recognizes more than J do that the administration of the National 
Railways System, the necessity of dealing with this situation as promptly and 
effectively as possible and with every economy should be gone into. 

I want to make it clear to this Committee and I think there can be no 
argument that to a very large degree we have been working and trying to do 
the best we can with something which has been handed to us. 


The CuHarrRMAN: Would you say that the deficits which were constantly 
coming up and attributed to the National Railways should not have been 
attributed to the National Railways since they have been under public owner- 
ship? 

Sir Henry TuHornton: I do not think State ownership has anything to do 
with it. I do not think our financial position is in any way attributable to 
State ownership. I have always taken that position. 

The CHAIRMAN: It is the result of? 

Sir Henry THorNTon: Circumstances, 


Sir Henry Drayton: The important question is what can be done. There 
is no doubt about this that the railway situation, and something which is 
complained of, is that there has been a great amount of money expended for 
which there was no justification, in the way of duplication of service within 
areas where there is not the slightest possible justification for it. 


Hon. Mr. Graunam: I think it shouldebe brought out there are efforts 
being made to remedy that. 


Sir Henry THornton: I| frequently hear the argument used, not only in 
Canada, but elsewhere, that our deficit is entirely due to State ownership. 
That is not so at all. I have always said the Government of that day acted 
with wisdom. I do not see what else they could have done. Subsequent 
Governments have done their best and when it is said that the Government is 
responsible for the present condition, it is absolutely nonsense. It is due to 
certain conditions which existed and which had been forced upon us. 

I quite agree it is rather vital to try and find out who is responsible. 
The main point is we have the railway, what are we going to do with it? 


Mr. Stewart (Humboldt): I recognize that if we can get some more figures, 
if Sir Henry can get a statement of the capital invested in the lines with a 
statement from the Railway Board regarding work that is not necessary or 
profitable to carry on we would have something before us. We could cut out 
that work and see what we have left. 


Sir Henry Tuornton: That is a very difficult thing to do. I am quite 
willing to try it. It means a lot of book-keeping and examination. I question 
if you could do it. 


Sir Henry Drayton: You are considering, Sir Henry, in your Return, and 


you have not been able to state yet what ought to be a proper capitalization of 
the National lines. 


Sir Henry THornton: We are investigating what the capital position is 


and I think it is about the most complicated financial proposition in this country 
[Sir Henry Worth Thornton.] : 
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or in any other country. We have been at it for some time and are investi- 
gating it now. I can assure you it is an extremely, complicated difficult job, 
one of the things we had to do and must ultimately do and we must assess 
in some form or other the earning power of all of our subsidiary companies 
which in turn involves the answer to your question. 

Then the work of great magnitude is before us. It is not a thing that 
can be done in thirty days or in a short period. 

Sir Henry Drayton: Tell us how far you have gone in that study. To 
what point have you got in connection with your figures as to what the proper 
increase would be? 

Sir Henry Tuornton: I could not give an answer to that. I have not 
any idea of what our proper capitalization ought to be. I shall know 
ultimately. 

Sir Henry Drayton: Do you think we can get it at a fairly early date? 

Sir Henry THornton: I doubt very much. 

Mr. Stewart (Humboldt): You have an idea of what the capital rate 
is. 

Sir Henry THornton: May I say this, in 1923 it would be impossible to 
say. Our net earnings were something like $20,000,000. That would figure 
out on the basis of about 7 per cent at less than $500,000,000. 

Sir Henry Drayton: Less than the debt to the public. 

Sir Henry THORNTON: Quite. 

Mr. Stewart (Humboldt): At the same time, Sir Henry, you were 
optimistic enough to express the view that that could still be increased and the 
rate would increase the earnings. 

Sir Henry THorRNTON: That is quite true, I think so, if we get an increase 
in our gross earnings, which we had every reason to anticipate, and which the 
first three months of the year gave promise of, we would get about $100,000,000, 
making the net earnings $30,000,000, but through circumstances which no one 
could control, our gross earnings instead of increasing are reduced $17,000,000. 

Our real problem is financing. If we can fix our gross earnings sufficiently, 
we can with comparative ease pay the fixed charges. Our whole difficulty is a 
question of co-operation between the two companies, and there is not sufficient 
business in the country for the two companies. 


Sir Henry Drayron: You have put down in this some $14,000,000. Would 
you think, Sir Henry, if you had business corresponding to the business of 
1923, that you could reduce that expenditure as low as you had it in 1924? 

Sir Henry THornton: There ‘would be some increase. Necessarily 
there must be. 


Sir Henry Drayton: There was an item of $10,000,000, you must lose 
that—Transportation? 


Sir Henry THornton: Yes. I think we could probably operate for 
something less than we did in 1923, I do not know. It is a big question to 
answer. You can always see that it is much easier to improve the operating 
ratio with so much gross earnings than it is to improve your operation with 
indefinite gross earnings, when you would only get about enough gross earnings 
to keep the road going. 

Q. Unless some of your traffic is exceptional?—A. Yes. 

Q. There is one thing I would like to get a little information on, growing 
out of the question of the Chairman. We had a loss in Western territory in 
1923, if I remember rightly, and Sir Henry will correct me if I am wrong, of 
two million dollars odd or $2,200,000. In 1924 the Railways, according to 
statistics, carried 2,300,000 less tons of wheat and your figures show that you 
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shared in that declension of the wheat business. Nevertheless in Western 
territory you only lost last year $1,200,000, so as far as Western territory is 
concerned it would look as though the less business you did the less money 
you lose?—A. That is not quite an answer, Sir Henry. 

Q. I know it is not but I want it explained?—A. What has happened is 
this. We started approximately in 1923 to perfect an organization necessarily 
and obviously. That organization moves more effectively year by year. That 
is true of any organization that is worthy of the name. It simply means that 
both in the western territory and in the Maritimes we are getting a tighter 
hold on the expenses. We are introducing each month and each year more 
economic conditions. We are finding ways in which money can be saved year 
by year as the efficiency of our operations improve. We, for instance, increased 
our train load materially last year; we materially reduced our coal consump- 
tion; we very largely reduced our loss through fires and in various ways, year 
by year—this is the history of every railroad—you get a little better hold on 
the situation. That, for instance, became more efficient and each year we find 
ways in which money can be saved which we did not find the previous year. 

Q. Perhaps we could have some figures on that to go to illustrate that 
situation? 


By the Chairman: 

Q. There is a general impression that the Western lines have been the 
revenue producing lines. I see according to a statement in your magazine 
that the western region lost something over a million; the central region had 
a net profit of sixteen million dollars; the United States lines a profit of five 
million dollars and the Atlantic region a loss of three and a half million dollars. 
That is rather contrary to the general opinion which was held, that it was the 
western lines that were producing a profit. That is not the case?—A. I do not 
think any one said the Western region was operated with a profit. 

Q. I have an item this morning, from the Winnipeg Free Press which 
reads: 


“WESTERN LINES PAY 


Even under conditions as they are the Railway lines in the three 
prairie provinces pay their way and turn in handsome surpluses both 
to the Canadian Pacific and the Canadian National Railways. This 
cannot be proved by a reference to the published statements by the 
Railway Companies, since they are very careful not to segregate the 
earnings of the Prairie roads, but it is true nevertheless.” 


A. I have nothing to add to that statement. 
@. The statement here contradicts that?—A. Yes. 


Sir Henry Drayton: I think the books are fairly properly kept. 


Sir Henry THornton: Of course you must remember that the division 
of a railway for operating purposes into three regions is for operating purposes 
and it only has a value insofar as it contributes to the welfare of the whole. 


By Sir Henry Drayton: 


Q. But so far as the West is concerned the Free Press makes a mistake 
there because the bulk of the crop, the bulk of the movement in western 
territory is wheat, the great bulk. What is the total of the wheat move- 
ment out of which the railway makes money; taking 100 per cent as the total 
movement?—A. A ratio running from 92 per cent to 94 per cent moves to the 
head of the Lakes and other stocks. That means there is no traffic in con- 
nection with the wheat from the 94 per cent, of the western traffic, which the 
eastern section enjoys. On the other hand I suppose we have had to do the 
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same thing. I remember very well when I was looking after that movement 
when we used to have to collect from twenty thousand to thirty thousand 
empty box cars all over the country, collect all those empty and the expense 
- of collecting those cars was charged to the eastern territory while the only 
earnings that we got would be a miserable five or six per cent left out of the 
whole 100 per cent. 

Q. Is that the same situation to-day?—A. I think everyone understands 
the crop movement, that we in the late spring have to assemble some twenty 
thousand cars or so and distribute them, to various points throughout the 
west in preparation of the wheat movement. That means on the average 
some twenty thousand cars have to stand idle for approximately thirty days 
on. the average, by the time you are done with them, and that involves a very 
heavy expense. That is an expense which legitimately should be charged to 
the wheat movement, and it would be a very difficult accounting task to 
segregate it, but it nevertheless is something which has to be considered; 
consequently it comes down to this, that the movement of our annual crop is 
about the most unremunerative traffic we have. There is not much money in 
the wheat movement for us, if any. | 

Q. What was your empty car mileage? We will get it pretty well that 
way—A. I will tell- you that in a minute. On ‘page 31 will be 
found a. statement of our car mileage. For the year 1922 it was 
8,356,000 miles, to round up the figures, and the loaded mileage 
was 20,820,000 miles. That will be found in the first items on page 31. I will 
have to revise that. It is on page 30, Sir Henry, at the bottom of the page 
items 51 and 52. Roughly speaking the car mileage was about 50 per cent 
of the total, a little more; about that. 

Q. That shows a very unbalanced movement?—A. Of course our east- 
bound movement, loaded movement, exceeds the west-bound movement. 


Major Bruit: It is one third of the whole. 

The Witness: That is right, one third. 

Sir Henry Drayton: Almost 50 per cent, loaded? 
Major Bri: Yes. 


Sir Henry THornton: It is one third of the total and one half of the 
loaded. Empty mileage is only productive insofar as it excites loaded move- 
ment. It is an economic waste. 


By the Chawman: 

Q. Here is something in connection with the operating revenue. You have 
operating net revenue about $17,500,000. Can you tell us how that is made 
up, how much was earned on passenger business and how much on freight ?— 
A. I do not think we could segregate that. Of course we could give you the 
passenger and freight earnings. 


By Sir Henry Drayton: 

Q. Page 18, item 101 and 102?—A. That gives the earnings but it does 
not give the expenses. 

Q. I do not know if you are still using the same method of book-keeping 
but on the Intercolonial one time we had figures worked out, about eight years 
ago allocating direct costs of the passenger, train mile costs, and freight train 
mile costs, and thay were reduced to the basis of passenger mile car cost, freight 
train mile cost. I remember those figures. I do not remember them generally. 

The CuHarrman: The chief criticism seems to be in connection with 


passenger trains, that there is a duplication. 
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Sir Henry THorNTON: We know perfectly well, and I think it is more 
or less true of most railway companies, that the passenger business does not 
in itself pay. Passenger business only pays in suburban zones where you have 
large masses of traffic leaving at certain hours and can prepare for it. I do- 
not think there are any traffic lines on the American continent that are making 
any money out of their transcontinental and general passenger business. 


By the Chairman: 

Q. Do the records show what they are?—A. No. After all, how many 
passenger trains you run depends partly on the financial side of it, partly hinge 
on the question of public convenience and partly on what you have to do 
to maintain good relations with the public. 


By Sw Henry Drayton: 

Q. And a certain amount of advertising?—A. And a certain amount of 
advertising. All of these factors have to be taken into consideration as to 
whether you are going to put on a new train or take one off. For instance we 
decided, not long ago, to introduce a new through train between Ottawa, Montreal 
and Washington, carrying sleeping cars for the South, for Southern points and 
furnishing to the public a through connection from Canada, which they never 
enjoyed before. Of course we participated in that largely through the Central 
Vermont Railway. We have found that that has been a profitable proposition. 
It is not only a convenience to the public but it has turned out to be profitable. 
That is one of the things you have to hunt up and develop and put on if you 
think it is Justified. We were not sure when we put that train on if it would 
pay, but we found it is a useful train and it does pay. 


By the Chairman: 


«. I know it is understood that the passenger business does not pay but 
I think it would be interesting to the Committee to know just what the loss 
or profit is?—A. It is a very difficult thing to segregate because there are a 
great many items entering into the expenses of a railway that have to be 
divided on a purely arbitrary basis, superintendents, general expenses, traffic 
expenses and things of that sort. We have to have a purely business way of 
allocating that between traffic. Take the salary of the Vice President, how 
much is to be charged to freight and how much to passenger. There are a-great 
many items you have to apply to the earning standard, car mile standard 
or some such standard of that kind to allocate the expense. 


By Si Henry Drayton: 
Q. They used to allocate those expenses to car mileage?—A. That is the 
usual way, but at the same time it is only an arbitrary rule. 
The CHatirRMAN: Gentlemen, how do you wish to proceed. 


Sir Henry Drayton: We had not finished what I started. That was the 
carrying charges to the public and the carrying charges to the government?—- 
A. In the year 1922 the interest. on our funded debt which was due to the public 
was $33,723,850.40; the interest due to the government was $24,912,875.88; the 
interest to the public in 1923 was $34,126,065.80; and to the government, 
$30,157 ,943.67. In 1924, to the public $38,361,704.14; to the government, 
$31,271,043. | 


Major Betut: That last figure is highly inaccurate inasmuch as there 
is a lot of cash on hand. ' 


| Sir Henry Drayron: In connection with that addition to the net debt 
you have on hand cash to the extent of some thirty million dollars, which I 
assume would be the unspent balances. 
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Major Betut: Take for instance, the Toronto terminals, we borrowed on 
that in the neighbourhood of $8,000,000 or $9,000,000 or more, probably a 
little more than that and that is lying in cash. It is carrying itself. It is true 
it is a debt; it is there in cash. In some places you get branch lines, branch lines 
on a three-year programme; you go out and borrow a million dollars this 
month and a million another month. 


By Si Henry Drayton: 

@. How much in branch lines? 

Major Brett: I cannot say. There is another thing, you should not go 
on to your market to borrow money when you require it; you should always 
go before you require it, otherwise you are liable to be held up. 

Sir Henry THornton: Various questions will be asked which we might 
not be able to answer immediately off-hand and I think it would contribute 
a good deal to clearness if each member who has a question to ask would 
kindly let us have that question concretely so we can get the information. 

The CuHairnMAN: You might be a little ahead. 

Sir Henry THorNTON: Sometimes a question is asked in the course of 
a discussion. Sir Henry Drayton just asked a question. 

Sir Henry Drayton: The thing to look at is the reduction in American 
tonnage. | 

Sir Henry THornton: If it would suit you just as well, if you would give 
Mr. Henry a list of the questions you want to ask we will be prepared to 
answer them. I do not want to let anything go by default. 

The CuatrMan: There is apparently $100,000,000 added to the debt of 
the railways last year and Major Bell has made certain statements indi- 
cating that that should be reduced. Can you tell us what the net addition to 
the debt of the railways should be, taking all those matters into consideration? 

Major Bett: Do you know the cash on ‘hand, Mr. Grant? 

Sir Henry Drayton: Thirty million dollars. That is one of the things 
we are going to have. We are going to get that in the statement. 

Major Bett (To Mr. Grant): Divide it up into branch lines, Toronto 
terminals and general account. 

Sir Henry Drayton: Whatever it is raised for, whatever account it 
should go into. 

The CHAIRMAN: He wants to give us a detail. 

Sir Henry Drayton: Yes. 

The CuHarrMAN: Are there any other questions from the members? 

Sir Henry Drayton: He might make any suggestions he has before we 
go into accounts and figure them out for ourselves. 

Sir Henry Tuornton: Perhaps the most fruitful field will be such 
economies as will legitimately result from the elimination of unnecessary 
competition and a closer degree of co-operation between our two railway 
systems. 

The CuamrmAN: Does that apply to passenger or freight or both, or 
more to one than the other? 

Sir Henry THornton: It would presumably apply more to passenger 
than to freight although there is a possibility that general economies will ensue 
from the more co-operative use of each other’s facilities. 

Sir Henry Drayton: ‘There is always a great field for economies in 


connection with way-freight trains. 
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Sir Hpnry THornton: That is a constant field for economy. It will not 
be exhausted probably this year or next year but it will go on indefinitely 
until it reaches, in the course of years, the vanishing point. 

Then, generally speaking there are those economies which ensue from 
railway efficiency, as the organization becomes more and more used to its 
work, and as we from time to time find fields for economy. For example, we 
have under consideration, and it is almost perfected, standardizing the character 
of maintenance which should be einiered on different branches and parts of 
the railway system. We necessarily must have a higher standard of mainten- 
ance on a through trunk line, where there are fast passenger trains, than would 
be necessary or justifiable on branch lines, where there may be perhaps a few 
trains a week only. We are now endeavouring to set up a standard of main- 
tenance for those different classes of the railway as a maintenance which will 
be consistent in the matter of expense with the demands of the traffic. We are 
constantly pursuing also a compaign of an improved coal consumption. We 
are constantly investigating the efficiency of the different coals that we 
purchase. 

We are also year by year reducing our fire risks, and the damage and 
loss from fire, and in all these various avenues which are well known in the 
railway industry and which cover innumerable subjects we are endeavouring 
to economize and to find improved ways of saving money. 

There is:one very fruitful field that has not yet been touched upon, that 
is the matter of personnel. ‘To-day most railway companies employ men on 
comparatively little examination with respect to their usefulness or fitness. We 
select men on a physical examination, and some other little examination, to 
be sure, as far as we can, to find out, that they are desirable men; but it 
still is a fact that we sometimes employ a man as a w orkman who really would 
make a very good clerk, and vice versa. Therefore, there is a considerable 
economy in the matter of employing the staff to induce precautions to ensure 
that we get the right man on the right job, a job for which he is fitted. 

Then there is the question of continuity of employment. It has been 
estimated that when we dismiss a man we lose anywhere from $50 to $500; no 
matter how humble his position, a certain amount of money has had to be 
wasted upon that man, to educate him to his duties. Now, if we can find some 
way of promoting continuity of employment, we are going to save a very 
considerable sum of money. 

We are also introducing into our shops, and have just made a start at it, 
a co-operative plan for shopwork, a co-operative plan between the employees 
and the shop administration, which has been employed with great success 
notably on the Baltimore and Ohio Railway. 

We have started that at Moncton, and it promises considerable economy. 
It makes our employees more or less partners in the operation of the shop, and 
it is an enlightened method which promotes good feeling with the employees 
and thereby results in better work on their part. 

We spend a great deal of money in inspecting, examining and testing of 
all the material we buy, but we have not introduced the same methods in 
respect of our men. It is a field which the railways as a whole are just embark- 
ing upon, and there is not only considerable economy involved, but there is 
also the possibility, the probability in fact of developing a very much better 
feeling amongst our men. 


The CHARMAN: Let me ask this question, and I will not interrupt you 
again; are your activities obstructed or restricted 1 in the matter by the railway 
Unions? 


Sir Henry THornton: None whatever. We are working in perfect 


harmony with the Railway Unions. I may say we have had the most hearty 
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support of the Trade Unions, not only the machinists, but all of the employees. 
With respect to the Railway Unions, one of the railways of the United States 
has maintained that co-operation in their train service, and it promises success; 
so that the field for economies, the opportunities represent something of con- 
stantly increasing importance and embrace a vast number of subjects. 


Sir Henry Drayron: Last year we had a fairly long diseussion as to 
advertising; we thought a million dollars was a lot of money to spend for 
advertising. This year I notice the economies are going in an inverse direction, 
and we are spending in advertising, not printing, $1,280,911 so that we are 
not doing very much economizing in that way. 

The CHAIRMAN: When business is bad, do more advertising. We have 
all heard that. 


Sir Henry THorRNTON: That is a matter of judgment. I do not recognize 
that as waste. We propose to push our wares. We are going to go to the 
extent we deem wise, to attract business to our lines. 

Sir Henry Drayton: This is again one of the expenses due to insidious 
competition? 

Sir Henry THornton: No, I do not think that is a competitive factor at 
all important. We always have to do a certain amount of advertising, 
particularly when we have what is a new and as yet an unknown field. Our 
railway furnishes more opportunities for the operation of advertising campaigns 
than the older and longer established railway companies, and we propose to 
vigorously push our campaign of advertising in any direction which we think 
is to the advantage of the company. 

Sir Henry Drayton: So we have to add that to the last. We do not 
want the details to be made public, but last year I asked why they should 
not be made public. I am not going to insist upon it, but I think we should 
examine that correspondence. We will examine these figures and see what — 
can be done. 

Sir Henry THornton: We will have all that at the beginning of the 
week. To make it quite clear, this company does not propose to sit down and 
do nothing in the matter of getting business. If this company thinks it is 
necessary to advertise to get business, we are going to advertise. 

Hon. Mr. Grauam: This line made some capital expenditure. This situ- 
ation has arisen, and is arising more and more every day, that the condition 
of the passenger traffic will be such that it will be nearly cut in two. On 
some railways in the United States it has been reduced forty per cent by the 
automobile, and the short haul freight business is also being rapidly transferred 
to the trucks. Would it be practicable on short lines, where we are running 
a steam rail service without express cars or baggage car, maybe a mail coach 
and one or two passenger cars, would it be practicable to do that business with 
a motor car? 

Sir Henry THorNToN: You mean a motor car running on the railway? 


Hon. Mr. Granam: A motor car running on the railway. IT have this in 
mind, the bus which is run privately now, can stop anywhere and let a man off 
or take him on, and the motormen can do the same thing. The steam car can- 
not compete with the motor car for a short haul. Would it be possible on a 
lot of.our branch lines to give the people an adequate service in those motor 
cars, and cut out the steam cars altogether? Would there be a saving there? 

Sir Henry THorntTOoN: In general, Mr. Graham, the answer is that on 
certain branch lines unquestionably there is a considerable economy in the 
employment of the motor-propelled vehicles as distinguished from railway trains. 
We have a number of those motor cars in operation, and generally speaking 
they have been economically successful, and, generally speaking as and when 
opportunity occurs, we propose to extend their use. 
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The CHAIRMAN: Have you made any further progress in connection with 
the development of the Diesel gas engine? 

Sir Henry THornton: I am afraid I will have to ask Mr. Hungerford to 
tell you exactly what the position is. The Diesel engine situation is still in its 
experimental stage. If you would like to know in detail how it stands, I will 
have Mr. Hungerford explain it to you. 

Hon. Mr. Grauam: We had it discussed last year, and found it interesting. 

Sir Henry THorntron: Do you want to hear it now? It is for you to 
decide. 

Hon. Mr. Grauam: I think it is a matter of importance, and that we should 
hear whatever is to be said about it. 

Sir Henry Drayton: It is covered in the report, 13 storage battery cars, 
and so forth. 

Sir Henry Tuornton: Are you speaking of the Diesel engine? 

Sir Henry Drayton: We are going into the question of the self contained 
car. 

Sir Henry Tuornton: I think myself that it is not at all unlikely that 
in the course of years the Diesel engine may emerge as a highly economical 
factor in railway action, but it still is in a very experimental condition. 

Mr. Stewart: (Humboldt): I think it would be very interesting if we could 
get some information upon these points. 

Sir Henry THORNTON: Mr. Hungerford, will you kindly come forward and 
tell the Committee your views in regard to the Diesel engine, anything along 
that line you think will be interesting. 

Mr. 8. J. Huncerrorp: Mr. Chairman, this question divides itself naturally 
into two parts; first, the Diesel rotary train and the Diesel propelled motor car. 
There is nothing experimental about the Diesel engine itself. The difficulty lies 
in the means to be employed to transfer or transmit the power from the Diesel 
engine to the wheel. At the present time we are constructing a line of different 
motor car units, on which the Diesel engine will be employed to generate 
electricity and the electricity in turn will be used to operate motors and trucks 
as being a means and a successful means of transmitting power. 

Hon. Mr. Granam: You mean to develop electric power with this Diesel 
engine? 

Mr. Huncrrrorp: A Diesel engine connected with a dynamo in the body 
of the car. We are considering plans for a Diesel locomotive in which the 
Diesel engine will be connected to a rather elaborate system of driving wheels. 
That is altogether in an experimental stage, and we cannot say very much . 
about it at the present time. I think there is very little doubt but that the 
Diesel motor car will be very satisfactory and more economical. 

Sir Henry Drayton: What is your loss from changing your power from 
gas to electricity? 

Mr. Huncerrorp: We can get between 70 and 80 per cent efficiency. 

Sir Henry Drayton: After turning it into electricity? 

Mr. Huncerrorp: Yes; probably about 70 or 72, per cent. That is the 
advantage of the use of gears in connection with the locomotive, in this way, 
that if we can get satisfactory gearing we can get about 92 per cent. 

Sir Henry Drayton: You cut out loss by friction? 

Mr. Hunarrrorp: Yes. 


Sir Henry Drayton: How do you find the self contained units? 
[Mr, S. J. Hungerford.] 


RAILWAYS AND SHIPPING 17 


Mr. Huncerrorp: It depends upon the particular purpose for which we 
desire to use them. In some cases cars directly geared to the axle give good 
service, while in other cases the storage battery cars give better results. 

The CHAIRMAN: Have you developed a gas propelled car of your own? 


Mr. Huncerrorp: No sir. 

The CuairmMan: Might I ask, is the Diesel engine an expensive engine as 
compared with a gas engine? 

Mr. Hunerrrorp: It is rather expensive as to the first cost, but not 
expensive afterwards. 

The CHairRMAN: How does it compare with the storage battery car? 

Mr. Huncerrorp: As to the first cost? 

The CHAIRMAN: Yes. 

Mr. Huncerrorp: We do not know yet, at least not fully. The Diesel 
motor car units I think will be a little more expensive than the battery cars, 
as to first cost. 

Sir Henry Drayton: Could you give us the car mile cost of these different 
machines? | 


Mr. Huncerrorp: Well, obviously they vary on the different runs. 


Sir Henry Drayton: Take the first ordinary gas car in use. You have 
one running out of Trenton. 


Mr. Huncerrorp: They run all the way from 30 to 50 cents a mile, includ- 
ing depreciation. : 

The CHarRMAN: How much do you allow for depreciation, in actual move- 
ment? 


Mr. Huncerrorp: We do not know that; we have not used them long 
enough. The depreciation on certain units is rather high, while on others it 
is very reasonable. 


Sir Henry Drayton: Take your storage battery cars and your electric 
cars, how do they compare on car mile cost? 


Mr. Huncerrorp: Generally speaking, about forty cents a mile. 


Sir Henry Drayton: How long do you lay them up for storage on a 
battery car, for charging? 

Mr. Huncerrorp: Well, it takes 7 to 8 hours, that is for full charge. But 
the charge is generally split up between two or three different periods in a cycle 
of 24 hours. 


Hon. Mr. GraHam: Have you given any consideration at all to the 
advisability of in some cases using trucks on the highways? 


Sir Henry THornton: When you come down to the discussion of the 
truck in competition with the railways, you have to take also into consideration 
the condition of the highways. Motor competition in England is probably 
more serious than it is in the United States, although with the constantly im- 
proving highways in the United States their motor bus competition is approach- 
ing the point, if it has not already arrived, when it is serious. In Canada, 
due to the fact that we have less improved highways than for instance exist 
in England, motor competition is not so serious, but as the highways in any 
country improve, in almost the same ratio the motor bus becomes more and 
more a competitor of the railways. 


Hon. Mr. Grauam: There would be this view of it, that if you have motor 
buses on the highways you are likely to be immediately asked to contribute 
quite heavily to the upkeep of the highways? 

4981—33 [Mr. S, J. Hungerford.) 
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Sir Henry Drayton: In all of these discussions we have to reckon with 
the possibility of legislation of some kind and the question of the employment 
of motor propelled vehicles on the highways is one we have been looking into. 
There is that factor that some day the taxation on motor vehicles may increase, 
with a view to establishing or providing funds to be used for highway improve- 
ment, and that has always to be reckoned with. It seems to me it must be a 
big thing in connection with motor transport on the railway. We find motor 
buses running on earth roads. 

Mr. Minne: You have to take into consideration our severe winters in 
Canada, which makes the operating of motor buses in the winter a much 
more serious thing than operation in the Southern States of the United States 
or in England or France where there is practically no interference from the 
weather. 

The CHatrrMAN: It makes it more favourable over here. That is some- 
thing which we enjoy. 

Hon. Mr. Granam: Except you have the disadvantage of more expensive 
operation in the winter. 

The CHAIRMAN: You have that anyway. I think I am safe in saying 
in some parts of Canada winters might be so severe as to eliminate the possi- 
bility of motor bus operation. . 

Hon. Mr. Grauam: The motor bus lines are practically open all summer 
and when there is traffic it goes to the motor buses. 


The CuatrrmMaANn: In summer the traffic goes to the ordinary automobile. 
When the roads are closed up they go to the railways. That is the case on 
the line running out of Kitchener, where the motor buses had to stop entirely. 
It was then good business for the National Railways. The motor buses could 
not be used. 

Sir Henry TuHornton: The motor-propelled vehicle is a constantly 
increasing competitor of the railway and it is a thing that has got to be watched 
and it may be that in the course of time railways will have to more or less 
go into the motor bus business. 


The CuatirmMan: Unless there are other questions I would like to suggest 
to the Committee that we decide our course of procedure. Do you want to go 
through this statement in the regular way, that is page by page, item by item 
and discuss them? 

Sir Henry Drayton: It occurs to me, very likely as we have not had any 
discussion in the House or from the Minister giving general details of the 
situation that there are members who are not very familiar with these things. 
They might want to go over them. As far as I am concerned I am ready to go 
on at once. 


The CHarrMAN: The report was in the hands of the members. 
Sir Henry Drayton: They got notice of the meeting this morning. 
The CHAIRMAN: I asked that these notices be sent out on Friday. 

_ Sir Henry Drayton: I heard nothing about it until last night. I do not 
think the members have had much opportunity to look into what I think will 
be a very important question. 

The CuatrmMan: What more could you get than the report before you? 


Sir Henry Drayton: We might have got the usual illuminating address 
of the Honourable Minister. 


Hon. Mr. Granam: I want you to say that publicly in the House. I 
thought somebody would make the suggestion here on the further important 
question of having the report in both languages. 

[Mr. S. J. Hungerford.] 
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Sir Henry THorNtTonN: This was a delicate compliment— 

The CuairMAN: I would like the feeling of the Committee as to what is 
to be done; do the Committee want the stenographic report printed? Last year 
the Railways were kind enough to reproduce this for us. It would be quite a 
job. 

Sir Henry THORNTON: We would be glad to assist in any way. 

Hon. Mr. GraHam: I would rather think unless there is something which 
the Committee really wanted to have prepared that it would not be worth 
while printing all our conversation. 

Sir Henry Drayton: If we are going to save time in the House later 
on I think you would be wise to do as you did last year. The proceedings were 
printed last year and every member had a copy. 

Sir Hpnry Tuornton: A copy of the daily proceedings was made and we 
would be glad to do it this year. 

Mr. Stewart (Humboldt): I think we should have the daily proceedings. 
It is impossible to make accurate notes or carry the large figures which are 
being discussed and which we sometimes wish to refer to. 

The CuHairRMAN: It is understood that we have a reproduction in the same 
way as last year. If we want it printed in that way we can decide on that. 
Would 25 copies be sufficient? 

Sir Henry Drayron: I know some members who are not on the Commit- 
tee follow the proceedings very closely and I think it would be a good thing 
to let the members know what is going on. 

The CuHairMAN: Would you suggest a larger number? 

Sir Henry Drayton: I think any member who wants one should have one. 

The CHatiRMAN: Is there any great difference between having these 
mimeographed and printed from day to day? I think it costs a good deal 
more to have them printed by the Printing Bureau. 

Mr. Srewart (Humboldt): It did not cost us anything as the railroad 
looked after that. 

Sir Henry THorRNtTOoN: ‘There is a cost. 

The CHarrmMan: We would have to get permission from the House to 
print them from day to day. bar 

Sir Henry Drayron: I would move that the Committee get permission 
from the House to print them from day to day. 

Mr. Rinrret: Seconded. 


(Carried. ) 


Hon. Mr. Granam: I hope when the Committee meets next day we will 
have the Merchant Marine Report. They have been ordered in sufficient 
numbers to go out to all members. 


Sir Henry Drayton: We have an overlapping of Committees. The 
Committee on Ocean Rates is considering the Ocean situation, and the 
Merchant Marine are considering their question, and there are members who 
are on both Committees and are very much interested in the questions to be 
discussed, such as the question discussed last year of cattle raising and costs 
in connection with the cattle business, which Sir Henry Thornton went into 
very thoroughly. I do not know if there is any feasible way whereby these 
two Committees could be merged. We will save a lot of time to the members. 


Hon. Mr. Grauam: Like joining the two railways. 
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Sir Henry Drayton: It would be easier. Another thing is this, the 
respective Chairmen should consolidate. We ought not to have a conflict in 
the sittings of the two Committees. 

The CHAIRMAN: You mean have a joint sitting when we are discussing 
Merchant Marine? 

Sir Henry Drayton: In discussing these matters they should never be 
sitting at the same time. 

The CuatrMan: I do not see how the Railway Companies concern the 
Committee. 

Sir Henry Drayton: Except in this way: The Railways would be 
interested when Ocean rates were being discussed. That comes practically 
within the scope of traffic arrangements and the railway would be interested 
in anything which might arise in connection with decreasing rates. 


The CHairMAN: The other Chairman will get our printed report. 


Mr. Stewart (Humboldt): There is a matter I would like to give notice 
of to the Committee, and that is I will ask for a further investigation into the 
matter of the carriage of mail. We took it up to some extent last year, but I 
do not think we went far enough into it. We made a report before we had 
full information and I think we should examine officials from the Post Office 
Department. I think we should take it up, that Sir Henry Thornton should 
take this as notice, and that we should also ask the Post Office Department 
to send some person here. 

The CHairMAN: When would you like this? 

Mr. Stewart (Humboldt): I am not insisting on any time. I am pre- 
pared any time. I would leave it till the Railway and Post Office officials are 
prepared to come. 

Sir Henry Drayton: I have no brief for the Canadian Pacific Railway, 
but where something we do affects another railway it ought to be notified when 
these things are going to be taken up. If the Canadian Pacific Railway wants 
to send any person here to look after their interests, that would be their 
business. I think it is only fair that we should notify them of any matters 
we propose to take up, like the distribution of mail in which the two railways 
are most vitally concerned, affecting the Canadian Pacific as well as the 
Canadian National. We should give them an opportunity to present their 
side of the case. 

Mr. Stewart (Humboldt): To give them an opportunity to appear. My 
own view is this, that this is a matter involving the Post Office Department 
and the Railways, but the Post Office is the Department who say the way in 
which they shall make the distribution, but as regards the carriage of the mail 
it would only be fair to allow the railways to come in and present their views. 


Sir Henry Drayton: In my opinion the best thing to do is this, the 
Committee have jurisdiction over the Post Office and are in a position to get 
information from them. I doubt very much however if we could exercise our 
jurisdiction over them. The Post Office Department performs a public con- 
venience and service in connection with mail. If they are doing that they 
are functioning properly. 

Mr. Stewart (Humboldt): I was not suggesting we should sit in judg- 
ment. I had your thought in mind, that in hearing these matters they should 
be given an opportunity to present their side of the case and in that way we 
would be doing justice towards them. I think perhaps the Post Office Depart- 
ment would be glad to present their side. 


The CHAIRMAN: I am quite sure. 
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Sir Henry Drayton: I suggest that steps be taken to discuss the matter 
with the Postmaster General. 

The CHAIRMAN: We can discuss the matter with the Canadian Pacific 
and National Railways and the Post Office. 

Hon. Mr. Grauam: I think the Post Office Department is really the only 
Department to discuss it unless something arises in which the companies feel 
they are interested. It can be discussed. The Post Office Department has the 
responsibility of handling the mail service and what the railways are interested 
in is the carriage of the mails, but I think the Post Office Department is 
primarily responsible. 

The CuHatrMAN: I think there is another phase after all and that is that 
these two services, the Post Office and National Railways should co-operate 
a little closer than a private company. 

I am informed that the Ocean Freight Rates Committee meets every 
morning. If that is the case we might plan to have our meeting in the morning 
and it is suggested that the Committee get permission to sit while the House 
is In session. 

Sir Henry Drayton: They sit in the afternoon also. What I would like 
to know is, are any of these Committees going to be of the slightest use if we 
do not have some discussion. It is apparent to anybody who has the slightest 
idea of fairness, if these two Committees are called together, it will be impos- 
sible to be in both. It is entirely a question as_-to the service. 


The CuHatirRMAN: How are you going to avoid it? 


| Sir Henry Drayton: I do not know how it is going to be done. I am 
not responsible for appointing these two Committees. 


The CHaAatRMAN: I think in regard to the Marine matters— 


Sir Henry Drayton: That is the only one I am referring to. So far as 
the Ocean Rates Committee is concerned, it is to my mind ridiculous to have 
it and this Committee sitting at the same time. I make the suggestion to the 
Chairman that he confer with the Chairman of the other Committee to arrange 
that these Committees do not conflict. 

The CHAIRMAN: We have only to deal with our Merchant Marine. 

Sir Henry Drayton: I see no reason why one should be required to be in 
two places at the same time. A lot of the time of this Committee would be 
wasted while they were talking about Merchant Marine. That is one of the 
misfortunes the Government has created. 

Hon. Mr. Granam: It just happens that these two Committees are dealing 
with one railroad matter and discussing the same thing, and every member of 
the House, who is active, is on more than one Committee. I think possibly 
the two Chairmen should confer and see if they could have the meeting arranged 
so they would not conflict. I would suggest that could be done by giving us 
a couple of days a week. | 

The CHariRMAN: I am willing to do that. 

Hon. Mr. GrauamM: The other Committee, instead of meeting this morning, 
is meeting this afternoon at 2 o’clock to allow this meeting to take place. 

Sir Henry Drayton: The regular meeting of the Railway Committee was 
being held in that room. 

The CHarrMan: I fee Senora you to say this Committee is meeting both 
forenoon and afternoon. If that is the case, I do not see how you can avoid two 
meetings going on at the same time. 
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Mr. Stewart (Humboldt): Is it absolutely necessary that that Committee 
should meet every morning and every afternoon? Could they not compromise 
with us? 

The CuHairMAN: I will see the Chairman of the other Committee. 

Mr. Stewart (Humboldt): It is unfortunate there is this conflict. It is a 
fact as the Minister says that members are on various Committees. The 
standing Committee on Railways is meeting this morning and I think every 
member of the Committee should be down there. This other is a special Com- 
mittee and because it is a special Committee, I think it is unfortunate that Sir 
Henry Drayton and Mr. Rinfret should have to consider whether they should 
attend that Committee. 

The CuairMAN: I think Sir Henry should propound his present argument 
at the other Committee. 

Sir Henry Drayton: I did so very vigorously. 

The CHarrMAN: Do we wish to meet again before I consult with the other 
Chairman? 

Sir Henry Drayton: Confer with the Chairman. 

Sir Henry TuHornton: May I ask what you want to do about this Post — 
Office matter? We will be prepared to discuss it after receiving a little 
notice. 

The CuarrMan: I think we might get in touch with the Post Office Depart- 
ment and the Canadian Pacific Railway and the National. Do you wish to 
have the three together? I do not know that I would care to call the C.P.R. in 
the matter and I agree with Mr. Graham’s suggestion that they receive notice 
if they are interested in it. 

Mr. Stewart (Humboldt): ‘We have no authority to call them. 

The CHAIRMAN: That is true. We have no authority to put them under 
oath. 

Sir Henry Drayton: Why not? In the other committee I know we put 
them under oath. 

Hon. Mr. Granam: We fought that out last year. Now, we had better 
arrive, aS soon as we can, with these other Chairmen at some decision as to 
this railway committee because we ‘have the expense of the officials coming 
up. They cannot spend their time coming up and down. We will have to 
give them a chance. We will have to arrive at some decision as to when the 
committees are going to meet in order that they can arrange their work. 

Mr. Rinrrer: I would like in a couple of words to emphasise the remarks 
which ‘Mr. Graham has just made, and which I had in my mind, as regards 
the publication in French concurrently with the English copy of this admirable 
report. I am not going to make a speech. I think I make it plain enough 
when I say, on behalf of the people whom I represent in this House and on 
this Committee, that we all feel very grateful to Mr. Thornton and the Cana- 
dian National Railway Company for having done so. 

The GHatrman: Will you decide whether you want this Post Office 
conference to take place? 

Mr. Stewart (Humboldt): I move we do have this conference. 

The CuarrMan: And that the Post Office officials be invited. 

Mr. Stewart (Humboldt): And that the Chairman be instructed to get 
in touch with the interested parties and arrange a date that will be agreeable. 

The CuarrMAN: Including the Canadian Pacific Railway? 

Mr. Stewart (Humboldt): Yes. 

Mr. Mitne: I second that. 
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Mr. Stewart (Humboldt): Before we adjourn there is one other matter 
I would like to give notice that I want information on. It is an item that 
will come up when we are discussing further on these tie contracts. Mr. Henry 
will know what information I would like to elicit in that respect. 

Sir Henry THorntTon: Will you kindly tell Mr. Henry what information 
you would like to get. 

Mr. Stewart (Humboldt): Yes, I will. 


The Committee adjourned. 


CoMMITTEE Room 486, 
Hovusr or COMMONS, 
Tuurspay, April 23, 1925. 


The Select Standing Committee on National Railways and Shipping met 
at 11 a.m., Mr. Euler, the Chairman, presiding. 

The CHatrMAn: Gentlemen, we have a quorum now, and we may proceed. 
Yesterday, the discussion was largely of a general nature. Have you any 
suggestions now as to how we should proceed this morning? 

Mr. Kyte: I would think that after the preliminary discussion we had 
yesterday of a general character, we ought to adopt if possible, some systematic 
method of proceeding item by item and page by page, so that there will not 
be any retraversing of the same field. What do you think Sir Henry? (Drayton). 

Sir Henry Drayton: I am perfectly agreeable. I do not want to support 
anything or to do anything that would shut off discussion, but I think we should 
proceed as orderly as we can, it being understood, of course, that that would 
not prevent any member from raising any question later on. 

The CuairMAN: Do you not think that that would be observed, Sir Henry, 
it we took the statement page by page, and item by item? If any one wants to 
ask a question leading further afield, that would be quite satisfactory. We have 
the Balance Sheet on pages 14 and 15, which is, of course, a summing up of all 
the business of the year. Do you wish to discuss that, or go right into the 
details? The Income Statement is on page 17, which is then followed by the 
Statement of Operating Revenues and Expenses, and Railway Operating Ex- 
penses on the following pages. Do you wish to discuss anything in the Balance 
Sheet itself? The assets are given on page 14. 

Sir Henry Drayton: I think it would be better to take the details and 
work back. 

The CHARMAN: That will take us to the Income Statement on page 17. 
The first item is ‘ Railway Operating Revenues” $235,000,000, and “ Railway 
Operating Expenses ”’ $218,000,000, giving a net revenue from Railway Opera- 
tions of $17,244,251.48. 

Mr. Mackinnon: You will have to take up page 18 to see the items of 
that. 

The CuatrMAN: These are given in detail on the following pages. The 
Revenues are given down below. That is merely a summing up, these first two 
-items—Total Operating Revenues, $235,000,000, and Total Operating Expenses 
$218,000,000; Net Revenue from Railway Operations $17,000,000. These are 
dealt with in detail on the following pages. 

Mr. Kyte: This Net Revenue, is it applied to any particular purpose, or 
is it ear-marked for the purpose of meeting any particular obligations? 

Sir Henry Trornton: No, the Net Revenue represents, of course, the 
difference between Gross Earnings and Expenses, and that goes into the 
general pot of the company and is applied in the last analysis against the capital 
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charges for the year, against the fixed charges for the year. It is not ear- 
marked for anything at all. 

The CHatRMAN: What are the total fixed charges? 

Sir Henry Drayton: You will get that later on in the same list, items 
546 and so on. 

The CuatrMaNn: Total charges to the public. 

Sir Henry THorNtToN: We gave these figures yesterday, and they are here. 
Interest on unfunded debt— 

Sir Henry Drayton: $38,361,704.14. Items 546, and 546 (a). 

Mr. Kyte: So this surplus goes to pay the interest so far as 1t can go upon 
the funded debt? 

Sir Henry THornton: Well, it is like a man who has a mortgage on a 
hotel. What he makes out of the hotel he applies to pay the interest on his 
mortgage. | 

The CuHarrMAN: “Railway Tax Accruals” what does that consist of? 
$4 588,593.56. 

Sir Henry Drayton: The explanation is given in the summary by Sir 
Henry at the commencement, heavy accruals from Manitoba. 

Sir Henry THorNtTonN: These are taxes during the year which are charged 
against the revenues of the Company, and a large percentage of which, I 
believe, is in connection with the Province of Manitoba. 

The CuHairmMan: Municipal taxation? 

Sir Henry THornton: All forms of taxation, municipal and provincial 
taxation. 

Sir Henry Drayton: What was the total increase in Manitoba? 

Sir Henry THORNTON: $433,000. 

Mr. Kyte: Is that taxation upon the railway proper? 

Sir Henry THoRNTON: Yes. c 

Mr. Kyte: Are you liable for taxation in all the provinces? 

Sir Henry Drayton: No, No. 

Major Bretu: We are lable for taxation where there is a company, but 
on the Government-owned roads, there is no taxation. 

Mr. Kytm: You do not pay taxes in Nova Scotia? 

Major Beuu: No. Where the railway owns property along the Govern- 
ment Railway that is not held for railway purposes, we pay taxes on. In 
Halifax, for instance, we pay taxes. 

Sic Henry THornton: The whole taxation position is to be the subject 
of discussion with the proper authorities of each of the provinces with a view 
to coming to some understanding which will be satisfactory in the protection 
of the interests of everybody. 

Sir Henry Drayron: That was the position last year; it was about to be 
discussed. I appreciate that there are difficulties, but it is in statu quo. It 
has been that way for years. 

Sir Henry THornron: The prolongation of discussion of a liability is 
not a serious matter for the creditor, though far be it for me to give any opin- 
ion that there is any undue delay. Still, as Sir Henry points out, it is a 
difficult and complicated subject which we have tried to adjust in the interests 
of everybody. 

Sir Henry Drayton: It turns not on the question of the provinces but 
on the question of ownership. In Ontario there are no taxes paid on the Trans- 
continental. 

[Sir Henry Thornton.) 
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Mr. Mackinnon: That $4,588,000—is that accrual paid in? 
Sir Henry THornton: We have to set that up as a liability in our books. 
Mr. Mackinnon: Should it be entered as if it was income? 


Major Betu: A large portion of it has been paid; a certain amount has 
not been paid. It is set up there as owing until we straighten the whole thing 
out. That is the amount the Provinces hold us liable for. The major portion 
of that has been paid out, and the balance is set out in the books as a debt 
until it is finally adjusted. 

Sir Henry THornton: It is a deduction; it is not added, it is a deduction. 


Sir Henry Drayton: The reason you have it there is that it is not cleaned 
up, and therefore does not go into the disbursement column? 


Major Breitu: That is the proper thing to do. 
The CHatrMan: The next item is Uncollectible Railway Revenues. 


Mr. Srorx: Before we go on, how does the treatment of the Canadian 
National compare with that of the C.P.R.? 


Major Betu: Both railways have been dealing with the Manitoba Gov- 
ernment. We both feel that the taxation is unfair and excessive there, and it 
is in dispute, and I think our taxation, as I understood the charge against us, 
has been we claim heavier than the C.P.R., for the reason that in certain 
sections on our density of traffic, we are losing money, where they have a 
density of traffic on which they are making money, and we claim we should 
not have the same taxation. In other words, if a man is in business and has 
an income of $100,000 he should pay a tax on that amount, but if he has come 
through the year with a debit, or a loss, we claim he should not be charged 
the same taxation on his income. That is where the dispute lies with the 
Province of Manitoba. We would treat both alike. We had some trouble 
with the Province of Ontario—if I may call it trouble—a difference of opinion 
a year ago. We took it up with the Province of Ontario a little over a year 
ago, and reached an amicable settlement which was agreeable to all, and we 
are cleaned up as far as the Province of Ontario is concerned, and the C.P.R. 
is in the same position, so that Ontario is cleaned up, up to date. 

Mr. Stewart: Would Major Bell explain the basis of assessment which 
has been found acceptable? 

Major Brtu: We will get that later on for you. I prefer not. to discuss 
that until we reach an agreement with the different Provincial Governments, 
if there is no objection; we can give it in private, but we prefer not to discuss it 
publicly, as it might prejudice our settlement. 

Mr. Harris: Can you give us that later on? 

Major Bru: Yes. 


The CHarirMan: Mr. Stewart wants to ask something. What was your 
question, Mr. Stewart? 


Mr. Srewart: I understood that some basis of settlement of taxation had 
been arrived at in one of the Provinces, and that it differed from Ontario, and 
I think Major Bell’s answer was that he would give the information in private. 

Sir Henry Drayton: I should think it would be very important to arrive 
at some common basis of taxation in all the Provinces. 

Major Bretu: That is what we are trying to do. 

Sir Henry Drayton: It is a quite proper thing to do. One Province 
should not have any advantage over another in the taxation of Government 
railways. In Manitoba the situation is that we are not paying taxation on 
our Transcona Terminal. 


Major Betu: No. That is owned in fee simple. 
: {Sir Henry Thornton.] 
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Sir Henry Drayton: So that we are in better shape than the C.P.R.? 

Major Bruu: As far as the Government-owned lines are concerned, but 
we should have a basis for all other lines. 

Sir Henry Drayton: We have very large shops there. I should think 
that that would be a good lever to use. 

Sir Henry THornton: We have big shops elsewhere too, Sir Henry, and 
they represeiit a considerable investment. 

Mr. McKinnon: Have you any basis upon which you work? 

Major Brxu: Not directly, Mr. McKinnon: ‘Take the Intercolonial, in 
Eastern Canada should that not pay taxes to the provinces in the same way 
as the Canadian Northern through Manitoba? 

Major Bett: My personal opinion is that the Intercolonial and the Govern- 
ment railways should be put on the same basis as other railways. But when 
you say that they do not pay taxes, while they do not directly pay taxes, 
indirectly they give a great many things a company road would not give; for 
instance, in the old days for grade separation we paid 100 per cent, while other 
railways were assessed for it, so that there was a quid pro quo; but the day is 
coming when we will pay taxes all over the Dominion. 

Mr. Srewart: I was going to ask what condition the branch lines now 
under construction will be in, with regard to taxation? 

Major Brett: They will be taxable, because they are company roads, 
except those branches of the Intercolonial which are paid for directly by 
Government money or being financed by Government bonds. 

Mr. Stewart: In what companies? 

Major Beru: The Canadian National. 

Sir Henry Drayton: That raises an interesting question. Is not the 
financing the same for all branches? 

Major Bruty: Yes, except taking a branch off the Intercolonial, under 
that Government Railway Act. 


Sir Henry Drayton: You are still operating under that? 
Major Breiu: It has not been operating for a year, but it is in the Statutes. 


Mr. Stewart: Where the railway builds these branches, would you claim 
exemption from taxation? 

Major Bett: Do not misunderstand me. Take the branch line Bill for 
the three-years programme which may or may not go through, we are paying 
taxation on all those branches, but it is still within the power of the Govern- 
ment to take over every other branch, and we would not pay taxes, but that 
has not been done for some years, and I do not think it will be used for some 
time. 

Mr. McKinnon: ‘They are all bonded, I suppose, the acquired lines of 
the Canadian National Railways? 

Major Bett: And the Government controls the stock in those Companies. 

The CuairMaNn: Any further questions upon that item; if not, we will 
pass on. No. 533, Uncollectible Railway Revenues, $38,198.09, a small item. 
The next is Railway Operating Income, $12,617,459.83. No. 502, Revenues 
from Miscellaneous Operations, $2,015,458.20. Are these items to be found 
in some other place? 

Sir Henry TuHornron: 95 per cent of that amount represents hotel 
operations, revenue from hotels; that is miscellaneous operations. 

Sir Henry Drayton: We have another item; we have a separate item 
of $135,000.00, Receipts from hotels and restaurants. 


[Sir Henry Thornton.] 


RAILWAYS AND SHIPPING 27 


Sir Henry THornton:~ That is right; but this represents the revenue from 
miscellaneous operations; that represents probably ninety per cent, those two 
items, the rest of it is in some small land operations. 

Mr. JeLtuirr: How do you account for the increase in the deficit in hotel 
operations? 

Sir Henry THorNton: Revenues from hotels amounted last year to 
$1,795,000, and the expenses were $2,032,000 Most of the increase in the 
expenses was due to repairs and renewals in the steward’s department. 

Mr. Jevuirr: Are the golf courses in this item? 

Sir Henry THornton: ‘There is no expense for golf courses; that is a 
capital account. 

Sir Henry Drayton: That is a betterment? 

Sir Henry TuHornton: Surely it is. The revenues amounted to 
$1,795,279.38. 

Sir Henry Drayton: And the expenses? | 

Sir Henry THorRNTON: $2,032,939.41. There was an item of taxes in 
addition to the expenses of $60,278.17, and that you will find just below; it is 
given here in Item 5385, Taxes on Miscellaneous Operations. That does not 
include all of it, but it represents the bulk of it; the rest was some land 
operations. 

Sir Henry Drayton: Before we leave the hotels, I would assume that 
that does not include the carrying charges? 

Sir Henry THornton: No; that is only revenue and expenses. 

Sir Henry Drayton: I would assume so. What is the capital charge on 
the hotels now? 

Sir Henry Trornton: $13,300,000 odd. That approximately represents 
it. 

Sir Henry Drayton: That is the capital; the carrying charges would be 
about 54? 

Sir Henry TuHornton: I suppose it would be somewhere between five 
and six per cent; five per cent is the ordinary general going rate. 

Sir Henry Drayton: That is to-day, not when these things were built? 

Sir Henry THornton: These hotels were built a good many years ago, 
and 1 do not remember offhand, although we can produce the figures, just 
what the figure charged in each individual item is, but I should say roughly, 
and you can count it up for the purposes of an estimate, that five per cent 
would be about right. It would not be less than five and not more than six 
per cent. 

Mr. Rinrret: How many hotels are there in the line-up? 

Sir Henry THoRNTON: Ten. 

Mr. Rinrret: That would represent the loss in the year in the operating 
of those ten hotels? 

Sir Henry THoRNTON: Yes. Of course you cannot regard that as entirely 
a loss. I question very much if we were to-day embarking upon this enter- 
prise, the Canadian National Railways, whether we should build as many 
hotels, or perhaps as expensive hotels as we built. That is one of the things 
we have inherited, these various hotels. In some instances, hotels were built, 
and in other cases promises to build hotels were made for certain concessions 
from certain municipalities and communities. There was a certain amount of 


bargaining; for instance, take the city of Winnipeg, we have a hotel at Win- 
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nipeg which would be a credit to New York, London or Paris, as fine an hotel 
as you will find anywhere, and yet there we divide the business of the com- 
munity with the C.P.R., which also has a very admirable hotel there. 


Sir Henry Drayton: I recollect the figures for that hotel, I think; I 
think they ran upwards of $10,000 a day. 

Sir Henry TuHorntTon: It is fearfully expensive. That hotel, if you had 
it in New York, London or Paris, would be a gold mine. 

Mr. Rinrret: You mean the Fort Garry? 

Sir Henry THornton: Yes, I mean the Fort Garry Hotel. If we had 
to do that to-day, it is quite certain we would not build that sort of hotel; on 
the other hand, a good many of these hotels do bring a certain amount of traffic 
to the railway. Take the Jasper Park, for instance. The Jasper Park Chateau 
had a net last year of $10,000, and that is an hotel which will continue to 
increase its profits from year to year. : 


Sir Henry Drayton: What is the capital charge against the Jasper Park 
Hotel? 

Sir Henry THorntTon: I cannot tell you offhand, but I will get that for 
you. That hotel for instance, has a very large tourist traffic, because without 
come kind of tourist accommodation in a place like that we would get no 
tourist business. The C.P.R. have followed the same policy in the develop- 
nent they have made at Banff, which is perhaps one of the best known tourist 
resorts on the North American Continent, and I daresay their investment there 
would run into some millions. So that you cannot always say that a loss in 
the actual operation of the hotel means in the last analysis as large a loss to 
the company itself. 

Sir Henry Drayton: We had roughly a deficit of $1,000,000 last year. 

Sir Henry THornton: I would think so. There is another aspect of it 
too; you never can tell whether you will attract tourists enough, and you 
never can tell whether you may not be attracting some business man who will 
see the country, like it, stay here, and invest some money in it. It has in some 
respects the aspect of a national propaganda. 

Mr. Stork: Jasper Park had a disastrous fire, had it not? 

Sir Henry THornton:: No. The station was burned down. But it was 
covered by insurance. 


\ 


Mr. Jetuirr: Can you tell us whether these different hotels you have 
represent a gain or a loss, each one? 

Sir Henry Tuornton: Yes. I can give you the details of each one 
of these hotels at once, if you want them. 

The CHAIRMAN: Would it not save time if a statement could be handed 
to Mr. Jelliff? 

Mr. Jeuuirr: Yes. I would like to see which ones are paying and which 
cnes are not. 

sir Henry Drayton: To get it complete, get the capital charge against 
them. 

Sir Henry THornTon: I can get out a statement of these, plus the capital 
charge against each hotel. 

Mr. Harris: Can you tell us which is responsible for the big deficit? 

Sir Hunry THornton: The Fort Garry. That was conducted at a loss of 
$194,000 practically last year, an enormous sum, but that condition was due 
largely to the fact that we split the business with the C.P.R. at Winnipeg. A 


curious thing is that the MacDonald Hotel at Edmonton, Edmonton being a 
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small city, where one would think perhaps less passengers would be accom- 
modated, had a loss last year of only $55,000. 

Sir Henry Drayton: And it is a very much better constructed hotel? 

Sir Henry THornton: Furthermore the business is not divided. 

Sir Henry Drayton: You say there was a loss there; I thought there was 
a gain. 

Sir Henry THornToN: No. 

Sir Henry Drayton: At one time we had a profit in figures, as I recollect 
it. 

Sir Henry THornton: I don’t know. 

The CHAIRMAN: What about the Chateau Laurier? 

Sir Henry THorNtToN: That is our prize baby. The net at the Chateau 
Laurier last year was $48,000. 

Mr. Rinrret: A loss? 

Sir Henry THorNToN: A net gain. : 

Mr. Rinrret: That is in operation alone, that would not include the capital 
charges? 

Sir Henry THornton: I am only speaking of the difference between 
revenue and expenses. 

Mr. Rinrret: What about the proposed hotel at Regina. A hotel was to 
have been built at Regina? 

_Sir Henry THornton: The position there is this; we are under contract, 
which likewise we inherited, to build a hotel at Regina. As I remember the 
figures, something rather more than $200,000 has been spent upon that hotel. 
Some of the structural steel work had been erected and I think some of it was 
on the ground and we were were under this contract to complete the hotel. The 
city demanded the fulfilment of our contractural obligation. 

@. You did not make the contract?—A. No, I said that in the first place. 
That was one of the things we secured from Mackenzie & Mann. 

Q. The Grand Trunk Pacific?—A. Yes, so there was nothing for us to do 
but say very well we will have to fulfil our contract and the Government made 
an appropriation to that end. We entered into negotiations to see if there was 
not some other arrangement that could be made that would be satisfactory to 
both parties. 


By Sir Henry Drayton: | 

Q. What does your Legal Department tell you as to your liabilities? I 
would think that the Grand Trunk Pacific were receiving the proceeds?—A. 
I can give you that information. 

Q. I think it would be a good thing if you would send the information? 
—A. The Legal Department have advised me that we are liable. 

Q. That is news. I think it would be a good thing if you would send in 
the information.—A. I can have that information this afternoon or to-morrow 
morning. 

©. It would be much better if we had the information. 


By the Chairman: 
Q. Did you have any large loss?—A. No. 


By Mr. Stewart (Humboldt): 


Q. What was the nature of the work? Can you tell me as to the work on 
the part of the contractors?—A. I would have to get those figures. 
Q. I think it would be better to have that. 
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By Mr. Mackinnon: 

Q. Have you any hotels in the Mountains?—A. No. 

Hon. Mr. Grauam: I am not sure that I had not better put a copy of the 
agreement on the table. I am not sure that I did not put that on the table of 
the House. I got it ready in case it would be required. The copy of the 
agreement can be obtained. My Deputy thinks I put it on the table and it 
will be very easy to get that copy of the agreement. 

Sir Henry TuHornton: As we are on the Hotel question we had $483,000 
of passenger receipts directly allocated to the expense of Jasper Park Lodge. 


By Sir Henry Drayton: 
Q. Was the hotel large enough to take care of all tourists?—A. There are 
certain times of the year we may be somewhat short of accommodation, but 
practically speaking yes. The patronage is increasing rapidly year by year. 


By Mr. Stewart (Humboldt): 


@. Do you anticipate a further extension there of your plans?—A. Well 
nothing immediate. At the present time, I think the situation will take care 
of itself, and we will undoubtedly find it profitable to add more bungalows to 
the surroundings of the hotel. . 

@. Are there some of these hotels which if separated from the whole group 
would be profitable assets. I suppose that answer will be in the returns?—A. 
You ask are there any hotels which, if eliminated— 


By Mr. Stewart (Humboldt) : 

Q. If the figures were isolated from the whole it would show a profit to the 
railways. 

Sir Henry THorntTon: We have given the figures. There are no railway 
earnings. These are purely hotel earnings. s 

Mr. Stewart (Humboldt): You have not understood what I am asking. 
You have mentioned the Chateau as net and Jasper Lodge as net and you have 
said carrying charges are not taken into consideration there. May we take 
two or three of that number of the hotels, discarding the others, and take them 
as an asset, carrying charges included? - 

Sir Henry THornton: No. 


By the Chairman: 


Q. Do any of them take into consideration the carrying charges?—A. No. 
If you allocated to the hotel the amount of railway traffic that was caused by 
the presence of the hotel it would improve the position, but it would be an almost 
impossible thing to do, that is with any degree of precision. 


By Mr. Stewart: 

Q. I was not thinking of that. I was thinking of the. figures as you keep 
them in your records.—A. I am afraid I cannot answer your question. There 
are none that have their carrying charges as a hotel proposition and with 
regard to the capital charge on each hotel. Where there are a great many 
hotels built by railways all over the world, all the hotels do not pay, but the 
railway company feels they are advantageous in view of the passenger traffic 
which they encourage and other inherent advantages. Take the dining car 
service on most railways, I doubt if there are many railways that make them 
pay, yet it is a service the railway must maintain. There are very few roads 
that make any money on dining car service, yet there should be a profitable 


part in that, if we can get to the table d’hote basis. 
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Q. If the element of competition between our two Canadian Railroads 
were eliminated would it greatly affect the situation of the hotels?—A. I think 
it would for instance—that requires a little thought. Unquestionably there 
would be an opportunity for saving. I could not answer that with any degree 
of preciseness without going into it much more in detail. 

©. Would you indicate what you base your supposition on?—A. For instance 
this is purely a suppositious case, and one must not attach any more signifi- 
cance to it than would be attached to any hypothetical statement. We have two 
hotels in Winnipeg and we have our difficulties. Probably one hotel would be 
enough to look after the business for both companies. 

Q. You have the new Commonwealth there?—A. I do not think it would 
be regarded as a good hotel for two railways. 


By Mr. Ranfret: 

(. I believe that is the only city where both companies have an hotei?—A 
At Vancouver the Canadian Pacific have a very excellent hotel which serves their 
interests. 

Q. Your company has none?—A. We have none, and the day may come, 
when if nothing else happens, we may have to do something in the way of an 
hotel at Vancouver, either directly or indirectly. 

@. There are no hotels in British Columbia?—A. I forget whether Jasper 
Park is in British Columbia or Alberta; that is the only hotel. 


By Mr. Kyte: 
@. You mentioned the dining car service would it be a paying proposition 
to adopt the table d’hote system instead of the a la carte?—-A. There has been a 
difference of opinion as to whether the a la carte service is better or the table 
d’hote. 


By the Chairman: 

Q. Is it a better service?—A. A very good service. It is employed in Europe 
with considerable success. Most dining car superintendents on the North 
Atlantic up until recently have operated the a la carte, as the people would 
not stand for the table d’hote service. I have always had the opinion in my own 
mind, which is perhaps the result of European experience, that the table d’hote 
service ought to serve the public just as well with considerable more revenue to 
the railway. We put on a table d’hote service in the Maritime Provinces and 
are trying it out. 

Mr. Kyte: That is right, take it out on the poor old Maritimes. 


The CHAIRMAN: You are getting your answer now, Mr. Kyte. You 
asked for it. 


Mr. Kyte: That is quite all right. 


Sir Henry THORNTON: I will tell you why we are doing it there. Because 
that is one of the few places where we can try it without disturbing our 
relations with the C.P.R. I do not want to put it on any competitive runs 
because it might affect them, so we decided that we would try it in the 
Maritimes. We are accompanying this experiment with a little card explaining 
to the public what we are trying to do, and why we are doing it, and asking 
each patron of the dining-car service to express an opinion of what he thinks 
of it. In other words, we want to get the consensus of opinion from the travel- 
ling public, as to what the effect is on them. My feeling is this: if, for example, 
I came to visit you for a week-end, I would probably be satisfied with the 
food you had in your house. If we could furnish something of that character 
of food to the passengers— 

Sir Henry Drayton: That would be too high a standard. 
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Hon. Mr. GraHam: It all comes to a question of standards, anyway. 


Sir Henry THorRNTON: I may be leaning toward extravagance in putting 
forth that opinion, but if we can furnish good, home-cooked food in our table 
d’hote service on our dining cars, we can save money, and I think the public 
will be just as well satisfied. However, it is only an experiment we are trying 
out, but if it works out we will then probably extend it. For the life of me 
I cannot see why a table d’hote service will not be as satisfactory to the 
public as an a la carte service. It is used almost exclusively in Europe, and 
on some of the English lines and I defy you to get a better meal anywhere 
than in their dining cars. 

Hon. Mr. GraHam: I have to go over to another place of somewhat more 
or less importance. It seems to me it all depends in both cases on the way 
the service is handled. We had it on the I.C.R., and the Minister who at that 
time was more or less responsible for everything, said that the complaints 
were daily and continuous as to the American plan service. Complaints were 
coming from both sides. I had the car conductors here one day and they told 
me on the question of the service on the trains, that there was twice as much 
food ordered, because a man, if he can get a meal for $1.50, will likely try 
to get the worth of his money, and there was a great waste entailed, due to 
the fact that the travelling public to a large extent would order a great deal 
more than they could eat, and the loss was greater. The reason it was changed 
to the & la carte service was so that if a man ordered three times as much as 
he wanted to eat, he would have to pay for what he ordered, and not for what 
he ate. If you can have the American plan, all right, but it did not work out 
the last time. I hope it will. I am not objecting to it. I am pointing out 
the difficulties we had, and the people of the Maritime Provinces compelled 
us to change it, because it was not satisfactory. 

Sir Henry THornton: We thought on account of the superior intelligence 
of the people of the Maritime Provinces, that we could eet a better opinion 
than we could from any place else. 

Mr. Stewart (Humboldt): If I remember correctly, last year Major Bell 
made a statement in regard to this dining-car service, and referred to some 
investigation which he had made. 

Major Britt: Mr. Graham referred to the change-over from the table 
d’hote to the a la carte system. We had the table d’hote on the Intercolonial, 
and we had a great many complaints. There was a great deal of waste; pas- 
sengers would order different foods which they did not require, probably just 
taste it and then leave it, and there was a tremendous waste. We also had 
the complaint that the Canadian Pacific leaving St. John had an a la carte 
system—there is one point you would conflict, Sir Henry (Thornton)— 


Sir HENRY THORNTON: Yes. 


Major BELL: service, and the people 
seemed to feel they would rither order what they ie from the menu card. 


(Mr. Stewart (Humboldt): From a financial point of view or returns to 
the railway— 


Major Brti: The result was that we lost; of course, we lose on both, but 
ne ot more money on the a la cart service than we did originally on the table 
ote 
Mr. Stewart (Humboldt): That is as I recall your statement of last year. 
Mr. Harris: I want to ask Sir Henry (Thornton) a further question in 
regard to a question that was asked last year relative to the dining-car service. 
How many of your employees, Sir Henry (Thornton), are American citizens, 


how many are Canadian citizens, how many are coloured and how many white, 
[Sir Henry Thornton.] 


RAILWAYS AND SHIPPING 33 


and what is your policy with regard to the continuation of dining-car service 
with coloured help? 

Sir Henry THorntTon: I do not think we have any coloured help in our 
dining-car service. 

Major Bett: We had for a short time, I think before your day, Sir Henry 
(Thornton), on the western lines. We had the Japanese service for a while. 

Sir Henry Tuornton: On most of the American railways the dining- 
car waiters are coloured men, but I do not believe we have got any in our 
own service. If there is one, I do not know where he is. 

The CuaiRmMan: Not on your American lines? 

Sir Henry Tuornton: (To Mr. Harris) You were speaking about por- 
ters? I was speaking about dining-car service. 

Mr. Harris: Porters and dining-car men. 

Sir Henry THornton: The porters are universally coloured men; the 
waiters in our dining-cars are, I think, almost to a man, white. What their 
citizenship may be, or where they came from, I could not answer offhand. I 
suppose we can get it, but it will take some little time to get it. 

Mr. Harris: I spoke to Major Bell about it last year. 

Sir Henry THornton: The point is that on these parlor cars and dining 
cars on the day service there are a great many American citizens. 

Major Betu: The answer is that when we took over the Grand Trunk they 
had a contract with the Pullman people and the Pullman people operate their 
cars under that contract, and probably 75 per cent of the porters are American 
citizens, but I think you will find that practically 100 per cent of the railways 
owned and controlled sleeping and dining cars are Canadians. 

Sir Henry Tuornton: Do you want to know the policy of the company 
in that respect? 

Mr. Harris: I understand there are quite a number of American citizens 
on trains out of Chicago running over Canadian territory. Is that so? 


Sir Henry THornton: They would be Pullman employees. 
Mr. Harris: You would have no control over them? 


Sir Henry THornton: No. We cannot dictate to the Pullman company 
whom they employ, as long as they are satisfactory servants of the Pullman 
company, as long as they perform their duties properly. 

Mr. Harris: It was intimated last year here that the policy was to elimin- 
ate them more and more. 

Sir Hpunry THorntron: The policy of the company, so far as practicable 
and so far as it can be done, is to employ British subjects, Canadian citizens, on 
our lines. But there are certain circumstances, of which this is one, where it is not 
practicable, and in that case, it probably does not amount to very much anyway. 
I think it is a question which could well be left alone with that statement of 
policy, as far as we are concerned. 

Mr. Haxrris: As long as we get some idea of the progress you have made 
along that line. The question was asked a vear ago. 

Sir Henry Tuornton: That is the policy, to employ Canadian citizens on 
our lines of railway, wherever that is possible, and we intend to follow that 
policy up. 

Mr. Harers: Can you give us the number of American citizens working on 
your lines and on your properties? 

Sir Henry Tuornton: It would require some time to get it. 

Mr. Harris: I do not want to put the company to any unnecessary expense, 
but last year we were here with a statement of policy, and we are here this year 
with a statement of policy. 
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Sir Henry TuHornton: The only way to do it would be to canvass the 
railroad, and that is going to be a fairly large undertaking, but I am willing to 
see if there is anything we can do to furnish the information. 

Mr. Harris: There is surely some record of the employees? 

Sir Henry Tuornron: But we are dealing with 100,000 men. 

Mr. Harris: Not in the porter and dining room service? 

Sir Henry THornton: I thought you were dealing with the whole system. 

Mr. Harris: If it is going to be an expensive matter, I will drop it. 

Mr. Jevuirr: Would it not be of equal importance to get the employees 
in other lines of employment on the railway? 

Sir Henry TuHornton: Yes; it would apply to other lines as well. But 
you have to remember when you raise that whole question that there are a 
rery large number of Canadian citizens who are nowadays profitably employed 
in the United States, and personally I think it is as well not to stir up the 
subject. Personally, I do not care a rap one way or the other. 

The CHaiRMAN: Anyway, your general policy is to employ Canadians? 

Sir Henry THORNTON: Yes. 

The CHAIRMAN: I think that ought to be satisfactory. 

Sir Henry THornton: I will sée what I can get and will let you know. 

Mr. Kyte: Taking trains running between Toronto and Chicago, these 
parlor men run right through? 

Sir Henry THornton: Yes, And I think probably to a man they would 
be American citizens. 

Mr. Kyte: You could not change them when the train got to the boundary? 

Sir Henry Drayton: No. 

Mr. Harris: Reverse the situation, and hire them all in Toronto. 

Sir Henry THORNTON: We cannot control the Pullmans. 


Mr. Mackinnon: In British Columbia they have an hotel, as well as in 
Alberta, Saskatchewan, Manitoba, Ontario, Quebec. But the Maritime Pro- 
vinces have none. Of course I am not finding fault with the present management, 
but I would like to know whether Sir Henry would think it advisable to have 
the same treatment followed in the Maritime Provinces as has been given to 
the other Provinces. 

Sir Henry THorRNTON: I would like very much to see one or more good 
hotels operated by the Canadian National Railways in the Maritime Provinces. 
I think it would be a highly productive field for tourist purposes, because 
the Maritimes are readily accessible to the large population which centres in 
the United States, and a number of American citizens come up each year for 
holiday purposes. I would be very glad to see that; furthermore there are many 
places in the Maritime Provinces which would offer peculiar advantages from a 
scenic and sporting point of view for hotels. The only thing that has prevented 
us thus far has been the difficulty of appropriating the necessary funds. In 
principle I am entirely in accord with what you have said. What we want par- 
ticularly is tourist hotels, which I think would be productive of a good deal 
of business. 

Mr. StorK: What do you think of the policy of assisting, not establishing 
hotels, to subscribe for bonds issued for the erection of hotels: do you think 
it would be advisable for the Canadian National to invest a limited amount 
in an enterprise of that kind? 

Sir Henry Tuornton: If we were going into that sort of thing, I would 


rather have the hotels under our own direction and control. There might be 
[Sir Henry Thornton.] 
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an individual case here and there where something of that sort would be 
advantageous, but in the main I would rather have our own hotels if such an 
investment is justified. 

Mr. Stewart: Would you advocate the building of hotels such as you 
already have? 

Sir Henry Drayton: No. We have to take into consideration that the 
cost of construction to-day is very much in excess of what it was when these 
so-called expensive hotels were built. I suppose the cost has gone up at least 
fifty per cent as compared with what it was before the war. 


Mr. Rrnrrer: Your company is not interested in any hotel in the Province ~ 
of Quebec? 

Sir Henry TuHornton: There is the Algonquin Hotel. 

Major Bruty: That is in Ontario. There was one, but it has been closed. 

Mr. Mitne: Why do these hotels not pay; is it because they do not get 
enough travel, in other words, are the hotels working to their capacity? 

Sir Henry THORNTON: Some are and some are not. For instance, the 
Fort Garry, for the reasons I have pointed out, is not working to its capacity 
at all, nor is the MacDonald. Both of those are quite large hotels. Many of 
them are working to their capacity. 

The CHAIRMAN: The business is not there? 

Sir Henry THornton: No, the business is not there. 

The CHairMAN: If they were working to capacity, the business would pay? 

Sir Henry TuHornton: That might be a possibility; I could not answer 
that offhand. 

Sir Henry Drayton: Hotel people do not think the Fort Garry ever can 
pay, but that the MacDonald should? 

Sir Henry THornton: The Fort Garry was a particularly expensive 
hotel. 

Sir Henry Drayton: Speaking of hotels, what about the King Edward 
Hotel? . 

Sir Henry TuHornton: I think some of the larger hotels in our larger 
cities, under private management, have not been entirely profitable. 

Mr. Rinrret: The Chateau Laurier would not be very busy, outside the 
time of the session? 

Sir Henry TuHornton: The Chateau Laurier does pretty well. There 
are conditions in the Province of Ontario which limit to some extent the net 
revenues from hotels; whether they will be changed or not, we cannot tell. 

Mr. RrinrretT: Why don’t you build in Quebec? 

Sir Henry TuHornton: You have asked that question and I will answer 
it. There is already in Quebec a very large and creditable hotel which is 
operated by the C.P.R. I think if we went into Quebec and built a hotel which 
would be consistent with the history of the company and the character of the 
traffic, we would only split the business with the C.P.R. and I should regard 
it as more or less a waste of money. 

Mr. Rinrret: I mean the Province. 

Sir Henry TuHornton: In Montreal you have the Windsor, the Mount 
Royal and the Ritz Carlton, and I doubt very much whether, if we went into 
Montreal and built an hotel, it would be profitable. 

Mr. RinrretT: I do not think it would. 

Sir Henry TuHornton: I doubt it. As a matter of fact it is very much 
better, if it can be done, to keep entirely out of the hotel business; in principle 


it is better to keep out of it. 
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The CHAIRMAN: You would not expect to be compensated by sufficient 
business to offset the loss? 

Sir Henry THornton: No, we would not. 

Mr Stewart: Could the hotel situation be improved by co-operation 
between the two companies, in Winnipeg for instance? 

Sir Henry THornton: I do not think the situation in Winnipeg lends 
itself to any co-operation; they have their hotel and we have ours. I do not 
see how we could do it; it would mean the tearing up of either one or the 
other. I do not want that to be published in Winnipeg as an indication that 
anyone is going to close up an hotel, because there would be a riot right away 
in Winnipeg. 

Mr. JevuirF: How would it do to reduce the rates? 

Sir Henry THornton: I doubt if that would increase the business. 

Mr. Miune: Has it ever been tried? . 

Sir Henry THorNTON: In a mild fashion we tried it at the Fort Garry. 
We ran to our capacity. The manager there hit upon the idea of getting young 
men to get rooms or to take rooms in the hotel and live there, but it was not 
a very fruitful experiment. 

Mr. Miune: There would be the travelling public coming off the trains; 
would they go to hotels that would be probably one dollar a day cheaper? 


Sir Henry Tuornton: As a general thing we charge the going rate for 
that class of accommodation, whatever it may be. We must remember that if 
we undeitake to cut under that rate, we would excite the enmity of other hotels 
in the community that control a certain amount of traffic, and I question 
whether there would be anything in it. We do not charge any more at our 
hotels that one would expect to pay at any other hotel for that class of 
accommodation. 

Mr. Jevtirr: You spoke of the English hotels. What about those? 


Sir Henry THornton: You have to take a good many things into con- 
sideration. You have to remember in the first place that the purchasing value 
of money in England is greater than here. 

Sir Henry Drayton: Not very much, according to my experience last 
summer at the hotels in London. 

Sir Henry THornton: If you go to the Ritz or the Savoy, or a really 
first-class hotel, in the last analysis you will pay about the same price, whether 
it is in New York, Paris, London, Berlin, or wherever it may be. You will 
pay about the same price everywhere. So that in answer to this question. 
when you boil 1t down, when you go to a first-class hotel in England, you will 
pay practically the equivalent of what you will pay in New York or any other 
large city. 

Sir Henry Drayton: Not quite, but very nearly? 

Sir Hpnry THornton: Of course if you live in London and know the 
ropes, there are a number of very nice smaller hotels you can go to, where you 
may not have to listen to a jazz orchestra, but where you can live very 
comfortably, for much less than you can at the top notch hotels. 

The CHAIRMAN: We are getting away from Canada. 

Sir Henry TuHornton: I think we are. 


Sir Henry Drayton: That leaves the net change in the total operating 
income as between the year ending December 31st, 1924, and the year ending 
December 31st, 1928, of $4,038,221.79? 

Sir Henry TuHornton: Is that the difference between revenue and 
expenses? 
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Sir Henry Drayton: That is right is it not? This statement shows a 
total operating income of $12,235,017.02 in 1924, as against $16,273,238.81 in 
1923; there is a drop in our total operating income of $4,038,221.79? 

Sir Henry THorNTON: That is correct. 

Sir Hpnry Drayton: We make up $2,929,354.33 in non-operating revenue? 

Sir Henry THORNTON: Yes. 

Sir Henry Drayton: It would be interesting for you to explain that. 

Sir Henry THornton: That is found in the increase or the decrease in 
the various items which make up non-operating revenue. Most of it is in mis- 
cellaneous income. You will note that there was an increase in item 519 
Miscellaneous Income. 

Sir Henry Drayton: How was that brought about? 

The CuainMan: We are getting ahead of our story there, Sir Henry. You 
have jumped down to the bottom of the list. 

Mr. Rinrret: Let us take them all in. 

Sir Henry Drayton: Take the first increase, Rent from Work Equipment; 
there is a substantial increase there. 

The CHARMAN: I think we had better follow what we decided upon; 
Hire of Freight Cars, Credit Balance; there is no amount there. The next is 
Number 504, Rent for Locomotives. 

Sir Henry THorNtToN: That shows a decrease of roughly $267,000. This 
is due largely to the fact that in the 1923 account it included rentals on loco- 
motives leased to the Grand Trunk Western Lines, but sold to the Grand 
Trunk Western Lines on January Ist, 1924. That is really a book-keeping 
entry entirely. 

The CHairMAN: So that we need not bother about that. The next is 
Number 505, Rent From Passenger Train Cars, and 506, Rent from Floating 
Equipment. 

Sir Henry THorNtToNn: There is only $83 in number 506. . 

Sir Henry Drayton: ‘The only one of importance is the one I have 
suggested. Who gave us those rents, where did they come from? 

Sir Henry THornTon: There were increased rentals on account ot 
certain cutoffs, $130,000, rentals paid by the Wabash Railway $8,000; increased 
rental paid by the Central Vermont Railway, $6,000; increased rental Grand 
Trunk Western, $36,000; ‘increased rental Western Region, $34,000. And 
increased rental from other lines, $13,000, making a total of some $217,000. 
On account of an error in 1923 in connection with the adjustments of certain 
accounts a further charge of. $70,000. That is merely an adjustment. 

Sir Henry Drayton: I take it that outside of the renting to contractors 
for your own work the rest are simply bookkeeping entries? 

Sir Henry THorNToN: That is right. 

The CHAIRMAN: The next is Number 508, Joint facility Rent Income, 
$994,988.58. 

Sir Henry THoRNTON: Practically a difference of $100,000. The Central 
Region accounts for the years 1922 and 1923 were included in the 1924 accounts. 
In 1923 the interest charged the C.P.R. on lands at Quebec was credited to 
this account, while in 1924 a similar account was credited to Account number 
510. 

The CuatrMAN: Miscellaneous Rent Account? 

Sir Henry THorNTon: The next large item, $321,000 of an increase. 
That would be in Miscellaneous Rent Income. 


The CuamrMAn: Are you through with the Joint Facility Rent Income? 
[Sir Henry Thornton.] 
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Sir Henry THornton: I don’t know; I have to give my explanation. 

The CHaiRMAN: ‘The next is Number 509, Income from Lease of Roads, 
$85,698.56. : 

Sir Henry THoRNTON: ‘There is only $7,000 of a difference there. 

The CHarrMAN: The next is Number 510, Miscellaneous Rent Income. 
Have you explained that? 

Sir Henry THornton: No. That is an increase of $312,000 roughly. 

Mr. Srewart: With reference to No. 509, have we any considerable 
mileage that is under lease? 

Sir Henry THornton: No, but we have certain items; the Wabash 
uses part of our line in Canada. Do you want to discuss the Miscellaneous 
Rent Income item No. 510? There was an adjustment of $286,000, counting 
the adjustment of errors. We found certain errors in last year’s account 
and adjusted them this year. 

Sir Henry Drayton: Did you get a larger net? 

Sir Henry THornton: We got a larger net, because we got an increase 
of $321,000. , 

Sir Henry Drayton: Does the rent of the hotel come in this item? 

Sir Henry THorntTon: No. 

Sir Henry Drayton: $286,000 is the correction? 

Sir Hanry THoRNTON: Yes. There was an increase in some items of 
$44,000. : 

Sir Henry Drayton: Number 511, Miscellaneous Non-operating Physical 
Property; there is a large decrease there, over $300,000. 

Sir Henry Tuornton: That is purely an accounting matter. Mr. Cooper 
can explain that decrease of $328,000. 

Mr. Coorrer: The operations of the Canadian Northern Land Account; 
it went to Item Number 511. In 1924 we put in an approximate loss. 

Sir Henry Drayton: What do you mean by 511? 

Mr. Cooper: It was credited to Number 511. 

Sir Henry Drayton: A transfer? 

Mr. Coorrer: A transfer. In one year it went into Income, and this year 
it went into Surplus Account. 

Sir Henry THornton: In 1923, the first year we had the account for the 
whole oi the property, we had a considerable job to keep these various charges 
and credits properly allocated, but as we go on from year to year we may find 
something that is wrongly charged in one year, but not very many of them. 

The CuatrMAN: The next number is Number 512, Separately Operated 
Properties—Profit. There is an increase there of nearly $200,000. 

Sir Henry THorNTON: That is entirely due to the Rainy River Coal Com- 
pany, the Oshawa Railway, the Thousand Islands Railway, and about a dozen 
subsidiary companies in which we have an interest. It means that the operations 
of that year were more profitable in the aggregate than the operations of the 
previous year. | 

Sir Henry Drayton: There is, as I recollect it, an expense item? 

Sir Henry THorNToN: Yes, that comes farther down. 

Mr. Stewart: None of those are railway undertakings? 

Sir Henry THornton: They are all owned by the railway but not operated 
by the railway itself. For instance, take the Rainy River Coal Company, that 


is owned entirely by the railway but its accounts are separate, and it is 
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administered by a separate company under the general supervision of the proper 
officers of the company. 

Sir Henry Drayton: Have we a list of those subsidiary companies whose 
properties are so operated? 


Sir Henry THorNToN: Yes; I can give them all to you. 
The CuairMAN: Do these profits not come in the form of dividends? 


Sir Henry THorRNTON: On page 36 of this Annual! Report of the Canadian 
National Railway System you will find a schedule of companies comprising the 
Canadian National Railway System. They are all there. To make it clear, 
the figure given of $1,044,876.27 represents the total profit accruing to the Cana- 
dian National Railway System from these subsidiary companies. Is that clear? 

Sir Henry Drayton: I thought we had another item as to the expense of 
maintenance. | 

Sir Henry THorntTon: No, there is no item of expenses. That represents 
profits which came to us from those companies, and we took it in as an asset. 

Sir Henry Drayton: Before we pass that, I would suggest that you look 
at Number 545, Separately Operated Properties—Loss. 

Sir Henry THorNTON: That represents the loss on companies in which there 
was a loss. 

Sir Henry Drayton: So that the net on separately operated properties 
would be the difference between that item and the one up above? 

Sir Henry THornton: In the last analysis, it has the same effect. 

The CHairMAN: This means that you are making substantial profits on 
some, and losses on others. 

Mr. Stewart: The point is, were these projects, railroad projects, or 
projects of ancther nature? I suppose some are electric lines? 

sir Henry THorNTon: If you will look at page 36, you will see what they 
are. The great bulk of them are railways, although there are some other enter- 
prises; for instance, there is the Montreal Warehousing Company, the Rainy 
River Coal Company and so forth, but I suppose 90 per cent of them are trans- 
portation In some way or another. 

Mr. Stewart: The Canadian National Express Company comes in under 
that category? 

Sir Henry Drayton: You have your list of companies on page 36, includ- 
ing operated by railways. We want to get at which of these separately operated 
properties are operating. 

Sir Henry THornton: The Rainy River Coal Company, the Oshawa 
Railway—or would you rather I had this typed and handed to you afterwards? 

Sir Henry Drayton: Are they in such form that we can check them on 
the page as we go along? 

Sir Henry THornton: I can read them off if you like. 

Sir Henry Drayton: Mr. Brown points out something which will give Mr. 
Stewart the information he wants. If you will look at page 37, you will see 
which of the companies out of the whole list are separately operated properties. 
it think Mr. Stewart’s information is not yet complete, until he knows the 
names and the profits as against those that are making a loss. 

Sir Henry THorNToN: That is what I started to give. I think I had 
better give you a typed list of those, and that will save time. We will give 
you also a list of the items that enter into the item below which indicate a loss. 

Mr. Jevuirr: Does this represent a real profit on your investment in those 
companies? 

[Sir Henry -Thornton.] 
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Sir Henry THorNToN: It includes all charges, interest and everything else. 

Mr. JeLvuirr: It is a real profit? 

The CHAIRMAN: ‘There are no fixed charges or anything like that to be 
charged against them afterwards? 

Sir Henry THorRNTON: No. 

The CuarrMan: Are we ready for the next item, 513, Dividend Income? I 
was wondering why that is put separately. Do not the profits shown in Number 
512 come in the form of dividends? ; 

Sir Henry THornton: That decrease is on account of a special dividend 
which was paid by the Detroit Company in 1923, which was not paid this year. 
That is a property in which we only have a joint interest with two or three other 
railway companies. 

The CuarrMan: The next is Number 514, Income from Funded Securities. 

Sir Henry THorNToN: The increase in this account is due to the increase 
in the interest in Dominion of Canada bonds held during 1924. 

Sir Henry Drayron: What is the explanation of that? 

Sir Henry THorntTon: It is the bonds held for the International Bridge 
Company. The International Bridge Company is setting aside certain income. 

Sir Henry Drayton: This really represents the reserves in one of your 
subsidiary companies for the purpose of replacing the bridge? 

Sir Henry THORNTON: Yes. 

Sir Henry Drayton: And your reserves are going up, increasing, and you 
hold those bonds in the meantime and get the income; that is the fact? 

Sir Henry THorNTON: Yes. So that it does not constitute in any sense a 
charge against the system at all. It simply constitutes a temporary investment 
which will disappear when you build the bridge. 


_Q. Is the whole of that represented by the investment?—A. That is the 
main item causing the increase. - 


Q. What else have you got in that?—-A. There are two pages of it. 
Sir Henry THornton: That might speak for itself. 


By Si Henry Drayton: 
Q. This comes to the end of your unfunded securities?—A. Funded security. 
(). It shows unfunded securities. 
Sir Henry THornton: That is the next item. The real change in the 
amount of funds was on account of the International Bridge, Reconstruction. 
The CHairMAN: Item 515, Income from Unfunded securities and Accounts. 
Mr. Cooper: That is increase of $193,000 on bank balance. Increase, I 


think, on capital expenditures; increased interest on advance to Algoma Central 
Railway and the rest is small misceilaneous items. 


By Sir Henry Drayton: 

. I suppose the increase in the bank balance would result from the issue 
of the securities. You would not pay it out unless the equipment was supplied? 
—A. I think we have had more money on deposit. 

Q. I am suggesting you would have a conflict at once. There is nine million 
in securities issued for the equipment and you sell the securities before you get 
the money and I think you get interest. 

Sir Henry THornton: That is it, I think. 

Sir Henry Drayton: That is the way the whole thing is. 

Mr. Coorger: That is quite right. 


{Sir Henry Thornton ] 
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Sir Henry Drayton: Then there is another item: Interest on Capital 
account, what is the explanation about that? 

Mr. Coorvrr: That is the amount of interest chargeable to construction, as 
going into the construction account before the property becomes available for 
operation. 

Sir Henry Drayton: Let us see how that works out. How much have you 
that is due to capital in connection with the interest during construction? 

Mr. Coorver: We have charged capital $67,000. 

Sir Heny Drayton: You put it in here and debit capital? 

Mr. Cooper: Debit capital and credit interest. 

Sir Henry Drayton: Debit capital and debit interest? 

Mr. Coorrr: Credit interest. 

Sir Henry Drayton: That would be a book-keeping entry? 

Mr. Coover: Yes. 

Sir Hunry Drayton: How much? 

Mr. Cooprr: $67,000- 

Sir Henry Drayton: What new property is that $67,000 allocated to? 

Mr. Cooprr: I have not a list; it is only the figure. We do not take less 
than $100,000. 


By Sir Henry Drayton: 

Q. In the early stages was not that shown in the expenditures?—A. These 
are branch lines. There is no such charge against the branch lines. 

Sir Henry Drayton: What is the new work charged against? 

Mr. Coorrer: Well I do not know the figures of the expenditures during 
the year. 

Sir Hpnry Drayton: Perhaps we can get a statement later on. 

The CuarrMaAn: Next item interest from Sinking and other Reserve funds. 

Sir Henry Tuornton: That increase is due to an additional $1,800,000 
having been deposited on account of equipment Trust E. & F., deposit with the 
Dominion and Provincial Governments had been adjusted in 1924 and also 
on account of additional 14 rate allowed by the Canadian Bank of Commerce, 
not being included in this account of 1923, $47,000. Interest on deposits from 
sale of land, Fort William $132,114 accrued makes up the increase. 

Sir Henry Drayton: Are these amounts book-keeping entries or do you 
enjoy these. 

Mr. Coorrr: That is cash. 

Sir Henry Drayton: Does the interest in connection with sinking fund 
go to the sinking fund? 

Mr. Coorrer: As a rule it is turned into the general fund. 

Sir Henry Drayton: Where it will be looked upon as going into the bank? 

Mr. Cooprr: Yes. 

Sir Henry TuHornton: We come down to miscellaneous income. I think 
we have had that explained already. 

Sir Henry Drayton: We stopped at that. 

Sir Henry Tuornton: Sir Henry had some question on that. You had 
better explain that, Mr. Cooper. You are more familiar with the things and 
dates. 

Mr. Cooprr: In 1923 bond issues, debit of $1,350,000. We did not have 
any corresponding charge for that. So that to that extent the account is 


improved. 
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Sir Henry Drayron: What is the reason of that debit? 

Mr. Cooper: That was our adjustment with the United States Govern- 
ment. The amount shown is the exchange on Sterling and New York funds 
$600,000. 

Sir Henry Drayton: Exchange on sterling and New York funds. I sup- 
pose you got quite a bit of that out of equipment? 

Mr. Cooper: Well, I do not know. 

Major Breuu: It is a more favourable position as New, York funds were 
rot at a high rate. Sterling was lower in connection with the transfer of 
sterling. 

Sir Henry Drayron: New York money was used? 

Mr. Coorer: Yes, New York money and sterling. 

Sir Henry Drayton: In that instance you got your money owing to the 
tension of sterling at the time? 

Mr. Cooper: As I was saying, New York exchange a year ago, we were 
paying a higher premium for funds than at this time. 

Sir Henry Drayton: There was no exchange at all. 

Mr. Cooper: Much lower. 

The CuHatrRMAN: Total non-operating income $9,000,000, gross income 
$21,000,000. The next item: Hire of freight cars. 

Sir Henry Drayton: There is one thing that can be observed and that 
is the fact of the increase in this Miscellaneous Income. The other receipt is 
to reduce the income, such as operating income of $4,000,000 plus the loss of 
$1,108,060. - 

Sir Henry THorNTonN: JI might point out that in connection with these 
items we have been discussing we have reduced the decrease in income from 
about $4,000,009 down to about $1,100,006. ; 

The CHAIRMAN: Item 536, Hire of Freight Cars—Debit Balance. 

Sir Henry Drayton: That requires no explanation. 

The CHAtmRMAN: Rent for Locomotives, Rent for Passenger Train Cars, 
Rent for Clothing Equipment, Joint Facility Rents— 

Sir Henry Drayton: How are you getting at that Joint Facility Rents? 
We have an increase and I do not see it here. 

Mr. Cooper: That increase was only $5,000. 

Sir Henry Drayron: That seems to indicate that there will be more new 
joint facilities? 

Mr. Cooper: No. 

Sir Henry Drayton: This is a matter of adjustment of accounts? 

Mr. Cooper: Yes. 

The CuHarrRMAN: Rent for leased roads. 
st Henry Drayton: There is quite an increase on that for lease of 
road? 

Sir Henry THornton: The increase is $4,800,000 due to compensation 
paid to the T. & N. O. on their contract and $32,174, less cancellation of rents 
accrued, $30,000 due to replacement of the Inverness Railway from February 
Ist, 1924; $25,000 a year, plus $15,000 for ties; $38,000 T. & N. O. agreement, 
etc., and the arrangement with the Grand Trunk Railway for the use of 
Nipissing Junction. 

By Sir Henry Drayton: 


@. What about the Inverness Railway? When did you get that?—A. 
That we got, I think, last year. 
(Sir Henry Thornton.] 
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Q. How did you get it?—-A. We undertook to lease that railway for three, 
I think it was three years, or was it two, at an annual rental I think of 
$25,000 a year. I knew the figures, but they have just slipped my memory. 

Mr. Cooper: $25,000. 

Sir Henry THoRNTON: We rented that for a period of three years at an 
annual rental of $25,000. The Board of Railway Commissioners agreed to try 
it for three years to see whether the coal operations, mining operations, and 
general traffic would make the road eventually profitable, or a profitable 
adjunct to the railway system. 

Q. What was the last Act? 
can get it. 

Major Brett: You have the complete return. 

Sir Hmnry Drayton: Where is it? 

Major Brett: The complete return was brought down— 

Sir Henry Drayton: Parliament came to the conclusion we should not 
be burdened with it and the loss we were having without getting some facts. 
What has been the experience in that line this last year? 


Sir Henry THornton: I think we had better bring in the figures. I do 
not remember the figures offhand. I will bring those later. 
The CHAIRMAN: Miscellaneous Rents—543. 


Sir Henry TuHornton: That is a book-keeping charge. That is entirely 
an adjustment of charges. 


The CHAIRMAN: 544—Miscellaneous Tax Accruals. 


Sir Henry THorntToN: That is entirely a_ book- keeping entry due to 
including in this account the 1923 taxes on the property in the Canadian 
Northern Land Department. The statement shows a loss amounting to $511,000 
for 1928, and in 1924 the figures include Profit and Loss amounting to $622, 000. 
That is entirely a book-keeping operation. 


The CHAIRMAN: 545, Separately Operated Property Losses. We had that 
before. 


Sir Henry Drayton: Are they included in the losses? 
Mr. Cooper: Yes. 
The CuarrMANn: Interest on Funded Debt. 


Sir Henry THornton: That is a long explanation. You had better explain 
that, Mr. Cooper. 


Mr. Cooper: The increases on issues in 1923 and 1924 are as follows, 
$1,621,000 on Trust “G”, issued August, 1923. 


Sir Henry Drayton: What is Trust “G’’? 
Mr. Cooper: Equipment, Trust “G’’. 1923 was only a portion of the year. 


1924 is a full year. Thirty-year Five Per Cent bonds issued 1924, increased 
to $250,000. 


Mr. Stewart (Humboldt): What was the total of the bonds? 

Mr. Cooprr: This second item?—Q. Yes.—A. $50,000,000. 

Sir Henry THorNToN: Do you want to go through that item by item? 
There are a large number of items involved and it may take some time. We can 
do it if you like. 

Sir Henry Drayton: We can have another statement. 

The CuHarRMAN: For the next time. 

Sir Henry THORNTON: Yes. 

The CuairRMAN: The same applies to the oe item. 

Sir Henry Drayton: Yes. 


A. I cannot place that offhand. I expect we 


{Sir Henry Thornton.] 
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The CHAIRMAN: 547—Interest on Unfunded Debt. 

Sir Henry Drayton: We have already had that item. Was not that going 
up? 

Sir Henry Tuornton: The Interest on Unfunded Debt, that is $124,000 is 
due to adjustment in regard to the agreement with respect to the coal spur and 
interest on overdue taxes of the Province of Alberta, $20,000; Interest on Personal 
Injury Reserve Account $33,000; Interest on loss of Victory Bonds $40,000. 


Sir Henry Drayton: When you were getting so much new money why were 
you running up more for Unfunded Debt? 


Mr. Cooper: Well, the main increase to the Mountain Park Branch was 
$124,000. That is not actual cash due. It is simply set up in our report in 
respect of the agreement with the coal company. 


Sir Henry Drayton: What is the agreement? 


Mr. Cooper: The agreement was that the coal company would construct a 
branch and that they would maintain it and that we would rebate it at the rate, 
I think, of twenty cents a ton and we would give them interest on the unrefunded 
balance. 

@. To include interest on the unrefunded balance? 

Mr. Cooper: Yes. 

Major Berti: And the old agreement was revised. 

Sir Henry Drayton: That covers that lability? 

Mr. Cooper: Yes. 

Q. There is another thing you mentioned: Taxes and Interest and arrears 
of Taxes. Have you got many arrears of taxes?—A. To the Province of 
Alberta certain taxes were due, I think from 1924 and we paid them and we 
paid interest because we were in arrears. 

Q. How much taxes have we got in arrears? 


Sir Henry THorNToN: That will be given in the statement. 

Sir Henry Drayton: Which statement? 

Major Brett: The statement given earlier. 

Sir Henry Drayton: That is for the taxes. 

The CHAIRMAN: 548—Amortization of Discount on Tuned Debt. 
Sir Henry THornToN: Explain that Mr. Cooper. 


Mr. Coorrr: That is levied back to income and is ile Sed to the 
discount on the bond issue. 


Sir Henry Drayton: That amount increases and you have more to look 
after. I suppose you do that on the usual annua! basis. 


Mr. Cooper: Yes. 

Sir Henry Drayton: Have you kept the statement up to date properly? 

Mr. Cooprr: Yes. 

The CHAIRMAN: 551— 

Sir Henry Drayton: The increase is perfectly plain? 

Mr. Cooper: Yes. 

The CHAIRMAN: Miscellaneous Income Charges. 

Sir Henry THoRNTON: Well there were $26,000 of bad debts written off 
and there is a credit of $91,000 due to increased exchange on United States 


Funds. The bad debts written off were chiefly with respect to companies that 
had gone into Receivership. | 


Sir Henry Drayton: It is an unusually small item and I would not 


challenge that? 
{Sir Henry Thornton.] 


RAILWAYS AND SHIPPING 45 


Sir Henry THorNTon: It is an unusually small charge considering the 
amount involved in each year. That means the debt has increased about 
$900,000. We had a gross income decrease of $1,100,000 due to the operation 
of these items you have been discussing. About $900,000 has been added 
making a difference in the total reduction from gross income $2,000,000. 


The CuHatrMAN: Any more questions? 

Sir Henry Drayton: Subject to what we are to get, I think that will do 

The CuHarrMAN: It is nearly 1 o’clock. When do you desire to meet 
again? 

Sir Henry Drayton: It depends upon the collaboration of Mr. McMaster. 

The CHAIRMAN: We were successful in getting together this morning. I 
do not know whether we can do that to-morrow. Is it the wish of the 
Committee to meet to-morrow? 

Sir Henry Drayton: Yes. 

The CuatrMan: If the other Committee should find it necessary to meet 
to-morrow morning, do you desire to meet anyway? 


Sir Henry Drayton: It is quite possible they might not be able to put it off 
to-morrow. I think I would go on as if the Committee never met. We should 
not discuss the same business twice. If this Ocean Rates Committee is sitting 
it will be impossible for me to be in two places at the same time. 

The CHarRMAN: I do not suppose anybody expects that. That is the case 
of a good many other members. 


Sir Henry Drayton: It is a duplication of activities. 

The CHAIRMAN: It is up to the Committee, whatever they say. If I find in 
collaboration with the Chairman of the other Committee we can have the Com-: 
mittees called at different times, we shall do that. If Mr. McMaster finds they 
must meet to-morrow morning, do you wish me to call a Committee Meeting? 

Mr. Stewart (Humboldt): What work do you propose to take up? 

The CuarrMAN: I suppose the Railway Operating Expenses. 

Mr. Stewart (Humboldt): You will not touch the Merchant Marine? 

The CHarrMAN: I do not think so. We have not got a statement yet. I 
do not suppose, so far as Sir Henry Drayton is concerned, it matters. He wants 
to be here. J want instructions as to whether a meeting will be called to-morrow 
and whether we can arrange to have it called at the same time. 

Mr. Stewart (Humboldt): My impression is the other Committee will not 
sit to-morrow. 

The CHaAarRMAN: You must remember the Railway Officials are here. The 
other Committee meets at 4 o’clock to-day. They would like to meet again 
to-morrow morning. 

Mr. Stewart: Could this Committee meet to-morrow afternoon? 

The CHAIRMAN: We have no permission to do that. I do not know whether 
we could get it. We could only sit in the morning. I should think Mr. Mc- 
Master would be also sitting in the afternoon. In case they do sit, what do you 
expect me to do? 

Mr. Storx: I move we meet to-morrow morning at 10 o'clock. 

The CuatrMan: Moved by Mr. Stork and Seconded by Mr. Stewart that 
the Committee meet to-morrow at 11 o’clock. 

(Carried). 

Sir Henry Drayton: Subject to your arrangement, as far as I am concerned, 
and I think so far as Mr. Stork and Mr. Rinfret are concerned, if the other 
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Committee insists on sitting to-morrow morning, I will take this motion as being 
cancelled. If the other Committee sits we will have to be downstairs. 

The CuatrMan: It may be we may not have a quorum, which will be 
unfortunate, due to the fact that these gentlemen will not be here. 


Sir Henry Drayton: I think you will have difficulty in getting a quorum. 

Mr. Srewart (Humboldt): Did Mr. McMaster intimate he wanted to- 
morrow morning? 

The CHairmMaN: He could not say. It depends upon the pleasure of his 
Committee. 


Sir Henry Drayton: It will be up to the other fellows to adjust the matter. 

The CHatrMAN: They have been meeting in the forenoon and afternoon and 
they have permission to sit during the sessions of the House. If you think it 
advisable to get permission we will try to do it. 

Mr. Stewart (Humboldt): So far as we are concerned to-morrow morning is 


open. They have not spoken for to-morrow morning and we might as well put 
In our motion. 


The Committee.adjourned. 


COMMITTEE Room 436, 
Howust or CoMMONS, 
Fripay, April 24, 1925. 


The Select Standing Committee on National Railways and Shipping met 
at 11 o’clock am., Mr. W. D. Euler, the Chairman, presiding. 

The CuairMaNn: Gentlemen, we have a quorum. Yesterday, we completed 
our examination of the Income Statement on page 17. We will now proceed 
with the statement of operating revenues and expenses, beginning on page 18. 
We will proceed, as we did yesterday, item by item. The first heading is 
“ Railway Operating Revenue’’, and the first item is “ Freight, $171,000,000.” 
That is a large item that perhaps deserves some discussion. 

Mr. Kyte: There is a decrease here of a considerable amount. Is that as 
noticeable on the American lines as on the Canadian lines? 


Sir Henry THornton: Well, broadly speaking, there was a decrease on 
both the American and Canadian lines, and it approximates, as you see, about 
seven per cent. There was not very much difference between the two. I am 
going to let Mr. Henry answer these questions in detail, if you do not mind. 

Mr. Henry: The decrease was general throughout the system and may be 
attributed to the general depression in business. I can give you the details of 
the decreases in certain regions. 

Sir Henry Drayron: I suppose it will be also fair to say that besides the 
general decreases you expect to have different fluctuations, having regard to 
different territories? 

Mr. Henry: , Yes. 


Sir Henry Drayton: For example, I would expect you sometimes to show— 
from my recollection of the earnings; and I think I am right—that you some- 
times get a return on American lines which reflects to some extent the ability 
of the railroads at that particular time to secure freight? 

Mr. Henry: That has an influence to a certain extent. 


Sir Henry Drayton: And that influence applies, of course, only in that 
quarter, and when business is extremely good on the American lines, you natur- 
ally get more than you ordinarily would. 

Mr. Henry: Yes. 
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Sir Henry THornTon: Yes. There are other details we have to take into 
consideration also. For instance, let us suppose there should be a depression 
in the automobile trade. That would affect us considerably, perhaps more, 
relatively, than most companies, because we serve a very large automobile 
manufacturing district in Michigan. 

Sir Henry Drayton: You have the Lansing business practically to yourself? 


Sir Henry THORNTON: Yes, and Pontiac as well. Secondly, we do a very 
large—what you might call—a “purely American business”, in that we get 
traffic at Chicago destined for New York and New England points, that are 
hauled around this way, notably live stock, packing products, and so on. Again, 
if it happens, as it does sometimes that the Chicago gateway and the trunk 
lines east of Chicago are congested, we at once profit from that position, so 
that a good deal of our business—well, I would not say “a good deal ’’— 

Sir Henry Drayton: A material percentage? 

Sir Henry THorntTon: Yes, a material percentage is really United States 
business which comes around our way and represents a very lucrative and valu- 
able traffic, which is well worth encouraging, and it is in the interest of the 
people in the United States that they, too, should have that additional outlet 
for their business, and it is a particularly valuable outlet for New England. 


Sir Henry Drayton: No doubt it is a great thing for their traffic, more 
particularly as they use ours when their own are congested. 


The CuarrmMan: Mr. Henry, could you give us an idea what degree of 
reduction was experienced because of the lower tonnage of grain in the West? 


Mr. Henry: Yes, I think on the western region there was an increase— 

Sir Henry Drayton: You have that on a page in this report. 

The Cuatrman: Mr. Henry will give it to us. 

Mr. Henry: There was a decrease in grain to the Lake Head amounting 
to $3,243,000, which was offset to a certain extent by an increase via Vancouver 
of $1,317,000. 

The CHatrrmMan: What net percentage of decrease would that represent? 

Mr. Henry: Taking the western region as a whole, the decrease was 3.2 
per cent. 


Sir Henry Drayton: That is on grain, you mean? 

Mr. Henry: On everything. 

The CHAIRMAN: Farm. products largely, grain and stock. 

Mr. Mackinnon: Would a reduced freight rate increase the result? 

Mr. Henry: Increase the volume of traffic? 

Mr. Mackinnon: The money result? 

Mr. Henry: Well, it affects it, of course, to a certain extent. 

Sir Henry Tuornton: Decreases? How do you mean? 

Mr. Mackinnon: No, increases. 

Sir Henry THorNTON: Would decreased freight rates increase our gross 
earnings? 

Mr. Mackinnon: Yes. 

Sir Henry THornton: Not by several jugs full. 

The CuHarrMAan: Were you affected to any extent by the interpretation 
of the Crowsnest Agreement, allowing it to come into force, and then allow- 
ing it to lapse? 

Sir Henry THornton: I do not know— 

The CuHairMAN: It would have some effect. 

Mr. Henry: Yes. 
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The CHAIRMAN: Prejudicial or otherwise? 

Mr. Henry: Well, I do not know--- 

Mr. Stewart (Humboldt): It did not have any effect on the grain. 

Mr. Henry: No, not the slightest. 

Sir Henry Drayton: I think that we all agree that anything that pro- 
motes uncertainty in rates always has a bad effect on business—naturally. 

Mr. Rinrret: Did the C.N.R. have to reduce their freight rates on 
account of that agreement, when it came into force? 

Mr. Henry: It had to reduce it. 

The CuatirmMan: ‘To meet the C.P.R. 

Mr. Henry: To meet the C.P.R. 

Mr. Rinrret: J)id that mean a large loss on the freight? 

Mr. Henry: Well, it was limited only to a certain few points in the east. 

Sir Henry Drayton: Is that quite right, Mr. Henry? Do you not think 
your answer really should be that it was limited as to time, owing to the change 
that was made, but if it had run along, as in the larger part of the east where 
you get your tonnage, it would have affected us, because of these competitive 
points with the C.P.R.? 

Mr. Henry: I would not like to say what effect it had. 

Sir Henry Drayton: I think it is perfectly obvious that if you take all 
of this territory from here west, through Ontario, you will find a competitive 
situation. 

Sir Henry THornton: It is competitive, and wherever one railway com- 
pany introduces a lower rate, for whatever the reason may be, we have got 
to do one of two things, either meet the rate or surrender the business. 

The CHAIRMAN: Can you cut the rate without filing the tariff, and having 
it subject to the Railway Board? 

Sir Henry TuHornton: You have to follow legal procedure in bringing 
either increases or decreases into effect, but when it comes to reducing rates, it 
is a relatively simple propostion. 

The CHairMAN: As compared to increasing? 

Sir Henry THornton: ‘There is usually less opposition. 

Sir Henry Drayton: I think that statement may be taken as correct. 

Sir Henry THornton: It goes on the principle that it is more blessed to 
give than to receive. 

Mr. Jevuirr: Your largest loss of tonnage last year was in other things 
than farm products? 

Sir Henry TuHornton: Of course, it is all set down. 

Mr. Jevuirr: I have it here, and can give it to you if you like. It is on 
page 33. You have several classifications. In the first classifications, known 
as “ Products of Agriculture” you show an increased tonnage of 129,469, when 
you sum it up; in the second class you show a loss of 93,765 tons; in the third 
class—and that is the one I want to call your attention to—you show a loss 
of 2,688,633 tons; that is “ Product of Mines” and the “ Forests” you show a 
loss of 696,960 tons. 

Sir Henry Drayton: These are net losses. 

Mr. Jevuirr:. Yes, net losses, and in your classifications you show another 
big loss of 1,399 805 tons, so the loss is predominant 1 in other things than in the 
products of the farms. 

Sir Henry Tuornton: Yes, of course, that is quite true. In estimating, 
however, the effect of the losses of tonnage you have also got to consider the rate 
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on different classes of tonnage, and the degree to which one tonnage may be more 
lucrative than the other. That is to say it is not tonnage, in the last analysis, 
that one wants particularly. Tonnage is only valuable insofar as you are able 
to translate that into net earnings. You might suffer a reduction in one class of 
tonnage—a very heavy reduction—and a slight increase in another class of ton- 
nage, and be better off. Increased tonnage does not mean anything excepting 
insofar as you are, in the last analysis, able to translate it into net earnings. 


Mr. Jeturr: Of course, the statement was given out that your rate is too 
low on grain. If that is the case, the less grain you carry the less you lose. 


Sir Henry Tuornton: It depends on what you mean by “too low”. I 
would not describe it that way myself. I should say that the present rate on 
erain—and I am only now speaking from the point of view of the railway— 
is too low in the point of view that there 1s not very much money in it. 


Mr. Jetutrr: But it is the bulk of the grain that swells your earnings? 

Sir Henry THorNTON: Yes, that 1s true. 

The CHAIRMAN: Would this be true, Sir Henry, that your earnings are 
decreased by reason of the fact that you are carrying a much larger proportion 
of grain by Vancouver than formerly? 

Sir Henry Tuornton: No, Mr. Chairman, I would not say that at all. 


The CuarrMan: Can you earn as much by carrying grain to Vancouver as 
to the head of the Lakes, a longer distance? 

Sir Henry TuHornton: Yes. It is a shorter distance, as a matter of fact. 
We haul it a longer distance to the head of the Lakes, and that costs more. I 
have never quarrelled at all about the export of grain through Vancouver; you 
have not had any kicks from me about that. 


Sir Henry Drayton: It is coming up very well? 


Sir Henry THornton: The figures speak for themselves. It is increasing 
by leaps and bounds. I have always said that it was a traffic which should be 
developed, and that is why I think a large part of it will go west to Vancouver 
and not to the head of the Lakes. 


Sir Henry Drayton: I always thought there was a dividing line some- 
where out there; about Maple Creek, is it not? 

Mr. Stewart (Humboldt): I think it is north of that. 

Sir Henry Drayton: Maple Creek is where; in Saskatchewan, is it not? 

Mr. Stewart (Humboldt): Yes. 

The CuatrMAN: The longer the distance you carry freight, the more money 
you make out of it? 

Sir Henry Tuornton: No. You have to take into consideration the 
grades as well as the rates. 

Sir Henry Drayton: There is a popular misconception as to that, Mr. 
Chairman; it is partially correct, and partially not true. Take a rate; it is 
perfectly true that the whole of the money earning power of that rate is expressed 
in its mileage, and to the extent you prolong that mileage, to that extent do 
you the more effectively absorb your terminal costs; for example, if you have a 
terminal cost of 25 per cent of the through rate for a 100-mile haul, those costs 
do not increase with a 200 mile haul, and that expense of 25 per cent drops 
down to 124 per cent. You will follow that quite easily, 1 am sure. That is 
the basis of what you call a stepping down or pro rata. It is true also that if 
you have a very low basic line and carry that stepping down far enough you 
will get to a point where there are no returns at all. That is the qualification 
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The Cuatrman: To the layman, it would appear like that; that is, if you 
are making money on carrying freight 500 miles, you will make more by 
carrying it 1,000 miles. 

Sir Henry THornton: By adjusting the rate accordingly. 

The CHAIRMAN: It is a technicality, I suppose. 

Sir Henry Drayton: No, it is not a technicality. I will be glad to take 
it up with you afterwards. , 

Sir Henry THorNton: You cannot haul freight for 1,000 miles at the 
same proportionate rate for 500 miles and make any money on it. It depends 
upon how the rate per ton mile works out in connection with the distance. 

The CHAIRMAN: At any rate, you are quite content to do business carry- 
ing freight to Vancouver as compared with carrying it to the head of the lakes? 

Sir Henry THORNTON: Quite so. 

Sir Henry Drayton: I think it is pretty clearly established, under the 
present rate schedule, that as soon as the producers and the railways wake up 
to the situation, it will pay the wheat producers in Alberta and in Saskatche- 
wan, as far east at any rate as Maple Creek, to send their grain via Vancouver. 

The CuHAirMAN: That is perfectly clear, I think. 

Sir Henry Drayton: And that the rates as far east as Maple Creek are 
such that it would pay to send wheat to Liverpool, where we all break, on the 
existing scale of rates, and on the National Railways, as far east as Battleford. | 
That is an enormous territory. 

Sir Henry THornton: That can only be possible by reason of our favour- 
able Mountain grades. Those grades are a large factor in it. 

Sir Henry Drayton: That is true; no doubt the line to Vancouver through 
the Yellowhead Pass is a splendid asset; it is the best thing we have. 

The question you brought up, Mr. Chairman, is really covered by the 
remarks of the President in his Traffic Movement, where he points out that the 
average haul per ton of revenue freight declined from 323.96 miles to 322.53, 
and that the rate per ton per mile increased slightly. 

There were no rate changes in an upward direction; the rate changes that 
took place in the year, as is shown later on, were all downward. The reason 
you have a shorter mileage is that you have a less movement of grain in western 
territory, and secondly that the Grain Rates, being the lower rates, the less we 
carry, the higher the general return would be. 

The CuatrmMan: By carrying grain to Vancouver, both the shippers and 
the National Railways will benefit? 

Sir Henry THorNTON: Yes. Mr. Dalrymple is here; he knows more than 
any of us about these things, I think, and he will be able to answer any ques- 
tions you may wish to ask. 

Mr. Jevuirr: [ wish to call attention to the classifications, because in the 
first part of our report here it is stated that the loss in earnings last year was 
due principally to wheat; anyway, you say that the loss was greatest in ton- 
nage in other classifications. 

The CHarrMAN: You think there is a little inconsistency, Mr. Jelliff? 

Sir Henry THornton: Let us see if we did say that. 

Sir Henry Drayton: You will find it on page 6. 

Mr. JeLLirr: On the fifth line, I think it is, under the head of Gross 
Earnings. 

The CHAIRMAN: “ Due principally to the relatively small grain crop in 
Western Canada, the movement of grain to the Lake Head was in much less 
volume than usual.” 
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Mr. Jeviurrr: The only short grain was wheat, and that was very little. 

The CHAIRMAN: ‘“‘—and was considerably below the exceptionally heavy 
movement which took place in the last three months of 1923, with the result 
that the impetus to active business which a large grain movement usually 
engenders was noticeably lacking.” Is that what you were thinking of, Mr. 
Jelliff? 

Mr. Jevuirr: Yes, Mr. Chairman. 

Sir Henry THorNTON: Will you explain that, Mr. Dalrymple? 

The CHAIRMAN: Mr. Jelliff thinks that that does not quite agree with the 
statistics given on page 33. 

Mr. DatyryMpLe: The facts are, Mr. Chairman, that last year the crop 
in Western Canada was very much smaller than the crop of the previous year. 
The heavier crop was reflected in the tonnage moved the first portion of the 
year 1924, but after that was over in the early spring months, the water rates 
got so low that the bulk of the business of grain moved entirely by water to 
Montreal, and for the first time in my recollection we handled no grain what- 
ever for a period of nearly three months from the Bay Ports to Montreal for 
export. 

The variation (if there is a variation) appertained somewhat to the fact 
that we overcome some portion of the decrease on Canadian grain by an increase 
in the American product handled during the period of 12 months, but I do not 
recall just at the moment what the figures were appertaining to wheat, although 
there were some wheat shipments. ) 

The CHAIRMAN: Is that satisfactory, Mr. Jelliff? 


Mr. Jevuirr: I did not catch quite all of it, but I will get it in the record 
later on. 


Sir Henry Drayton: There is one thing I do not think is quite right; I 
think a mistake has been made in the figures I have been looking at. When 
you speak of the movement, I am going back to the wheat movement; the 
movement was there, but some incident or condition affected the crop. It is 
stated under the head of Gross Earnings that:— 


“The movement was also to some extent affected by the disposition 
shown to hold grain in the country creating an unusual condition and 
one which business in general had not anticipated.” 


Mr. Datrympte: That is quite right, Sir Henry. You will remember that 
in November, 1924, they established some new coaling arrangement for coal in 
Western Canada, which held back some movements which would have moved 
more freely. 

_ Sir Henry Drayton: We have more left in the country this year than in 
other years? 


Mr. DatryMpuLe: Less crop to work with. 


Sir Henry Drayton: But there is less reserve, so that we may look for- 
ward to a heavy movement from the 1924 crop, because the grain was held back 
in the country. 

Mr. Stewart (Humboldt): I think the actual facts were that the grain 
did not go forward in a peak, as it did in times past, probably October for the 
peak, and then gradually running down to the end of the year. It came in a 
fairly regular stream until the end of the year; the statement that the reserves 
were held is not strictly correct, because what Sir Henry points out is true, that 
we have not much surplus grain on hand in Western Canada. On that point, 
I would like to ask if it is not to the advantage of the railroad, from an earning 
standpoint, that the grain should not come forward in an inverted pyramid, but 
that it should come in in as regular a flow as possible? 
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Mr. DatryMpue: I would say yes, provided it is not held over until we 
have severe weather conditions. 

Mr. Jevuirr: It would not require so much reserve car capacity? 

Mr. DaLRYMPLE: Quite so. 

Mr. Stewart (Humboldt): We were speaking yesterday of the cost, l 
think, one of the factors which enter into the actual cost of hauling grain, that 
is, the accumulation of empties to take care of that trade, would not this matter 
we have just spoken of affect that so long as the pool system is used in handling 
grain; a large number or an excessive number of empties are required at one 
time; would that not also tend to lessen the cost as increased by the necessity 
of an accumulation of cars for one particular month? 

Mr. DatrympLE: If we could be assured of the time the pool or the shipper 
wished to send forward the business we could regulate our cars accordingly; 
we might work out a scheme whereby we would not have to hold so many 
empty cars in anticipation of a crop movement. But we have to be ready to 
move the crop when it is offered to us, or be up against the question of non-car 
supply. 

Mr. Stewart (Humboldt): You have had assurances in the past by reason 
of the fact that it has come in that way for a number of years past? 

Mr. DALRYMPLE: Quite so. 

Mr. Stewart (Humboldt): And if you found your grain moved by the 
new method in a reasonably steady flow, you would prefer to change your 
system to a lower cost basis accordingly? 

Mr. DautrymMpie: I think there might be a possibility in that direction, 
although we must make certain provisions in that respect anyway. 

Sir Henry Drayton: Otherwise the railway would have to regulate itself 
to market conditions. While we are on the point Mr. Stewart has brought up, 
how many cars did you have to fleet last year for the crop? 

Mr. DatrymMrie: My recollection is that it was about 40,000. 


Sir Henry Drayton: To what division would you assign the charge of the 
assembling and delivering of those cars to the western district, at Fort William? 

Mr. DatryMp.e: Subject to correction, my recollection is that each region 
takes care of the costs of moving the cars over its own respective region. 

Sir Henry Drayton: What percentage of the grain crop of either year, if 
it would not be the same for both—what percentage of the grain crop for the 
eastern market stopped at Fort William and took the water here, and what per- 
centage went all rail? 


Mr. Datrympie: My recollection is that there was very little all rail. I 
have not figured out a percentage, but it was not large. 
Sir Henry Drayton: Have you ever done it? 


Mr. DatrympLe: I did not do it last year. We rather expected a heavy 
rail movement last year, but it did not materialize except for some local move- 
ments for the Soviet flour contract, or what afterwards turned into a contract. 


Mr. Stewart (Humboldt): Have you any figures available as to the per- 
centage of empties that come from the different regions? 

Mr. DatrymMpLe: We could figure that out; I have not got it with me. 
There always is a large number of empty box cars from what we call our centrai 
region to the Western Region, in anticipation of the crop movement, because 
prior to harvest the cars are brought east, and we utilize them on the grain 
trade during the summer time from the Bay Ports to Montreal and on general 
merchandise; so that in anticipation of the crop movement we start the flow 
of cars west from the latter part of July or the first of August. 
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Mr. Stewart (Humboldt): Just as a matter of information, how do those 
cars find their way back to the other regions; do they come back to meet the 
requirements of another season or of another traffic? 

Mr. DatryMrie: A large number come back as empties. The preponder- 
ating movement is eastbound. 

Sir Henry Drayton: They come back as empties from Fort William; they 
come back to the producing centres in Eastern Ontario. 

Mr. Stewart (Humboldt): That involves a considerable expense both 
ways? 

Mr. Datrympue: A very large expense in regard to the westbound move- 
ment of empty cars. 

Sir Henry Drayton: Just to follow that up, how has the Vancouver route 
trade compared with the eastern trade in that respect, with regard to empties? 

Mr. Datrympie: It has upset the previous record, or the history of rail- 
roading, in that we now have the eastbound movement, whereas previously we 
had the westbound movement, of empty cars. 

Sir Henry Drayton: Are you going to have this expense of bringing back 
empties from Vancouver, the same expenses as you have from Fort William to 
the Eastern Region? 

Mr. Datrympue: Not to the same extent, provided the lumber business 
continues. 

Mr. Rinrret: What is the proportionate freight rate going west to Van- 
couver and coming east, per mile of road, for instance? 

Mr. Datrympie: I cannot give it to you quite in that way, but generally 
speaking the rate per mile on grain to Vancouver is a trifle higher than the rate 
per mile to Fort William, particularly on the longer distances. 

Mr. Rinrret: Would you say only a trifle? 

Mr. Datrympie: Yes, only a trifle. The rates are all very low. 

Mr. Rinrret: Give us the percentage. 

Mr. DatrymMpueE: I could figure it out, but the rates are all very low. 

Sir Henry Drayton: What we are interested in is, to see that the cost te 
the farmer on which his prices are based (the prices are fixed at Liverpool)—I 
am speaking from recollection, but on existing rates, as I recollect it, and [ 
want you to correct me if I am wrong, would on that basis of Liverpool split 
at Maple Creek, in Saskatchewan. I may be wrong about Maple Creek. That 
would of course give an immense territory for Vancouver. I should think. 
What percentage would that be of the crop? 

Mr. Stewart (Humboldt): In Saskatchewan, possibly one-quarter of the 
crop. 

Sir Henry Drayton: The whole of the Alberta crop and one-third of 
Saskatchewan. 

Mr. Stewart (Humboldt): Not one-third even. Possibly one-quarter. 

The CuairMAN: How far east do you bring these empties from Vancouver, 
store them and bring them east, to what place? 

Mr. DatrymMrLe: We would bring them east, as far I should say as Sas- 
katoon, for grain movement. 

The CuatrMAn: Would it be possible to take advantage of that situation 
of having empties in the west that you have to transport east, in the transpor- 
tation possibly of Alberta coal to Eastern Canada; would that be at all possible? 

Mr. Datrympue: All the eastbound movement of empty cars would pro- 
bably be dropped off at the coal mines or at some junction point for coal loading. 
The trouble would be that you have your westbound movement of empties, of 
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cars that had brought the Alberta coal down. In answer to Sir Henry Drayton's 
inquiry, you will understand that the water rates on grain from Vancouver are 
a fluctuating quantity from time to time. Generally speaking the territory you 
have in mind is about right so far as breaking of rates is concerned. 

Q. You can only talk of that portion?—A. Yes. 

Q. Eastern rate changes?—A. Not quite so much as the Western. The 
fluctuation has not been so radical as on the Pacific. 

Q. We have had it as far East as Saskatoon?—A. On the other hand I 
do not think the farmer cuts any figure on the rate because everything is sold 
at Winnipeg or Vancouver prices. 

Q. That is a matter of marketing?—A. Nevertheless it is what the farmer 
gets for the grain. 

Q. It depends on the market?—A. Yes. 


By Mr. Jelliff: 

Q. Getting some premium for cash?—A. Yes. 

Q. It will only be a matter of time till we have better market conditions? 
—A. Yes, that is being agitated. 

Q. That is the reason I presume grain moves East?—A. I think that is a 
factor. 

Q. How much of your earnings is affected by reason of the coal strike, 
the long strike in Alberta and the difficulties in the East?—A. During the 
summer months when we are able to move commodities and handle business — 
on a most economical basis it very seriously affected us. Later on when the 
strike was over we had both coal and grain to handle at the same time. 

Q. You did lose some?—A. Yes. 

Mr. Stewart (Humboldt): Mr. Chairman, if we are through with that 
particular phase there is another matter I would like to get some information 
on. At the present time from the effect we are giving the interpretation of 
the Crowsnest Pass agreement there is a discrimination in rates. I wonder 
what that means in the way of revenue to the Canadian National. These 
figures will have a double value, when we can see how much it would mean to 
the Canadian National to equalize these rates, and can also tell how much 
the people who happen to be marketing at these points where discrimination 
exists, pay—that is information in respect to what the cost would be on a 
fair basis. 

The CHairmMan: What is your exact question? 


By Mr. Stewart (Humboldt): 


Q. What does that mean? Mr. Dalrymple knows what I am referring to. 
He knows the Canadian Pacific were not getting the rates when the Crowsnest 
came into existence and the Canadian National are following that. They are 
the only competing line. My question is, what does that mean in the way 
of revenue?—A. The rates on the Crowsnest have been restored. You are 
speaking of grain. 

Q. We are talking of business other than grain. We were through with 
this grain matter?—A. I have calculated that on a full restoration of the 
Crowsnest Pass rates in the same way as it existed prior to the Privy Council 
Order and it would mean a loss of revenue to the Canadian National Railways 
of over three-quarters of a million dollars net per annum on the year 1923 
business. 

Q. On the year 1923 basis?—A. Yes. 


By Sir Henry Drayton: 


Q. Just to follow that up. You arrived at that net on what average ratio?’ 
--A. I figured about 80 per cent. 
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Q. Take the previous ratio, it would be a different story?—A. It would 
be worse than that. . 

Q. If you take it on an average ratio of 80 per cent that would mean a 
gross falling off of revenue of $5,700,000?—A. Yes. 


By the Chairman: 

Q. Your net loss would be about three-quarters of a million?—A. Yes. 

Sir Henry Drayton: That is figured at 80 per cent which Mr. Dalrymple 
admits is hypothetical... | 

The CuamrMAN: Does that answer your question, Mr. Stewart? 

Mr. Stewart (Humboldt): That is an answer to it. 

Sir Henry Drayton: There is a further thing that grows out of Mr. 
Stewart’s question, which I think he ought to get. We have dropped grain 
now and we are now speaking of other commodities entirely. He is interested 
in the Western territory and it seems to me it would be useful to know the 
tonnage originating in Western territory which would be affected apart from 
grain. 

Mr. DatryMP Le: I have not got the figures with me, Sir Henry, but they 
are available. 

The CHAIRMAN: Is there any more discussion on that item? The next is 
102. 

Mr. Stewart (Humboldt): Mr. Dalrymple says he has not the figures. 

Mr. Datrymp.e: I have not got them with me, they are available. 

Mr. Stewart (Humboldt): You will bring them to us? 

Mr. Datrympie: If you desire. 

The CHarrMAN: The next item Passenger Revenue $37,233,998.44, being 
a reduction of about $2,050,000. I suppose for the same reason as the Freight 
reductions to some extent—depression. 


Mr. Datrympie: Yes, depression was considerable and with the increased 
competition of motors cars and busses. 

The CHatrMAN: Would you say that is increasing from year to year? 

Mr. DatryMPpLE: Yes, very decidedly so. 

Mr. Rinrret: Would that apply in the West? 

Mr. DaLRYMPLE: Yes. 

Mr. Rrnrret: On long distance hauls? 

Mr. Daurympie: Yes, I have been advised that they have*put on a new 
line from Portage la Prairie to Winnipeg. 

Sir Henry Drayton: What are your suggestions about that? 

Mr. Datrympuie: I think the motor busses should pay for the use of the 
highways, contributing towards the maintenance of them. 


The CuarrMANn: With the idea of stopping them so the railway would get 
the benefit? 


Mr. DatrympiF; With the idea that somebody else would not have to 
maintain them for their benefit. 


The CuarrMan: That is not part of the railway’s business yet. 
Mr. Datrympie: It may be before long, we are getting there. 
Sir Henry Drayton: It may have to be. 

Mr. DaLRYMPLE: Yes. 


The CHaAatRMAN: Perhaps the railways may find it necessary to go into 
that ‘business just for their own protection. 
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Sir Henry Drayton: The railway company looks after the roads and if 
the railway companies are to look after them then it will put the national 
investment out of business. 

The CuatrMan: That is a minor consideration. 

Mr. Rinrrer: That would be competition against their own investment 
if they run busses. 

Mr. DatrympLe: We are around to the point now where we are really 
experimenting with motor. cars on our own railway and replacing steam cars. 
We have arrived at that situation. 

Mr. DrumMmonp: Are there any places where you have adopted that? 

Mr. DatrympuE: Yes. 

Mr. DrumMmonp: It is still in the experimental stage. As compared with 
steam as far as it has gone, how does the operation compare? 

Mr. DatrymMpie: Very much less than operation by steam 

Mr. Mitne: Where are you operating these cars now? 

The Cuatmrman: Is the list very long? 

Mr. Henry: Not very long. I find I have not got a list of the roads 
they are on. 

Mr. Datrymrie: How many cars have you got? 

Mr. Henry: Twenty-four. 

Mr. Datrympie: We are operating twenty-four cars in various sections 
of the territory. 

The Cuairman: Are they in Ontario or the Western provinces? 

Mr. Datrympte: All over the system, one on Vancouver Island, some in 
Ontario and some in the Maritime provinces and some in the Province of 
Quebec—one in Manitoba. Z 

The Cuairman: Do you operate them in addition to the steam service or 
by eliminating the steam service? 

Mr. Datrympie: In some instances in addition to the steam service. In 
most instances by replacing the steam service. 

Mr. Jeuuirr: What help to the passenger traffic has the radio been? 

Mr. DatrympiE: The radio has been a novel device for making known the 
National Railways throughout Canada and has been of material assistance in 
respect to passenger service. 

Sir Henry Drayton: How many cars did you put on with that for pass- 
engers? 

Mr. Datrympite: The Transcontinental trains from Montreal to Van- 
couver and Toronto to Vancouver, on the observation car on each train. 

Sir Henry Drayton: What does it cost, the attachment per car, and the 
maintenance? 

Mr. Datrympie: I have not the figures, Sir Henry. The principal main- 
tenance is the operating. We have to have a special man for that. 

Sir Henry THornton: If you wish to go into details pertaining to the 
radio we have a man who can deal with it better than Mr. Dalrymple or myself. 

The CuatrrMAN: Who will he be? 

Sir Henry THornton: Mr. Robb, probably supported by an expert. 

The Cuamman: Mr. Dalrymple, could you give us any idea as to the 
relative profit or loss producing effects of the freight business as compared to 
the passenger business? 
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Mr. Datrympeie: The profit, if any, is largely due to the transportation 
of freight and it is pretty hard sometimes to figure any profit at all on the 
handling of passenger trains. 

The CuarrmMan: As a general thing the passenger carrying business is 
done at a loss, generally speaking? 

Mr. DatryMpie: I would not say that exactly. It is hard to figure out 
much, if any, profit. It is a necessary adjunct to transportation. 

Mr. DrumMmonp: Have the railways ever considered having the old prac- 
tice of excursion rates again? 

Mr. DauRYMPLE: Yes. 

Mr. DrumMmonpD: What is the result? 

Mr. DaLtRyMPLE: We think nothing would be gained by going back to the 
old basis. 

Mr. Rryrret: Or return fares? 

Mr. Datrympie: We have return fares, based on a fare and a third. 

Mr. Jeuurrr: Figured on the basis of population? 

Mr. DatryMpie: Our problem is this: we have a very low relative basis 
on commercial travellers’ tickets, and if we used excursions we would lose the 
benefit of the commercial traveller, as he would make arrangements to utilize 
‘he return excursion train, and in the last analysis we would make no revenue 
by excursions. 

The CHAIRMAN: You still issue commutation rates to people? 

Mr. DatryMPte: In limited territory. 

The CuamrMAN: Do you figure that is profitable? 

Mr. Datrympue: I should have to refresh my memory. We have school 
tickets. I do not think we have much, if anything, of that kind. 

The CuAIRMAN: Does the fact of educating the public enter into your 
reasons? 

Mr. DatryMputE: Sympathetically. 

The Cuarman: It is not a matter of business. 

Mr. DALRYMPLE: No. 

Mr. Jevuirr: How do the passenger earnings on your American lines com- 
pare with this side? . 

Mr. DALRYMPLE: The average earnings on the American lines are some- 
what higher as the basis of rates ‘n the United States, notwithstanding the very 
dense population as compared with our sparse population in Canada is higher 
than in Canada. 

Mr. Stewart (Humboldt): How much higher? 

Mr. Datrympie: The standard fare in the United States is 3.6 and in 
Canada 3.40. 

Mr. Rinreet: Is that first-class? 

Mr. DatryMpueE: First-class. 

The CHarrMAN: We have no more than two classes? 

Mr. DALRYMPLE: Yes, we have second and third. 

The CuamMan: Where is that? 

Mr. Datrympie: Toronto and Montreal third. 

The CuamrmMan: Out of Toronto? 

Mr. DaLRYMPLE: Yes, out of Toronto and Montreal. 

The CHAIRMAN: I have never heard of it. 
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Sir Henry Drayton: There is an old statute binding the Grand Trunk 
which compels them to look after third-class accommodation. 


The CuatrMan: Are there any other questions? 103. Excess Baggage, 
$255,433.14. 


Mr. Datrympie: That is deflected in or mostly bearing on passenger 
business. 


The CHAIRMAN: Sleeping car—$1,793,096.14. 


Mr. DatryMpLe: That shows an increase and is the result of long haulage © 
and decrease in passenger business for shorter haulage. 


The CHatrRMAN: What part of the sleeping equipment is supplied by your- 
self and what by the Pullman Company? 


Mr. Datrympte: The larger portion by the National Railways. The Pull- 
man only supply the Grand Trunk old line, plus whatever assistance we can 
get from the Pullman Company for emergency equipment. 

The Cuairman: Can you give the number of cars? 

Mr. DatrymMprie: They are available. 

Mr. Rinrret: Is that the line to Chicago? 

Mr. DaLrymp.u: Yes, generally speaking. We use our own cars between 
Canadian points. 

Mr. Rinrret: Where do you get your own sleeping cars? Are they made 
in your own shop? 

Mr. Datrymriy: No, sir, purchased from Canadian manufacturers. 

Mr. Mine: Is the sleeping car business on a profitable basis? 

Mr. DALRYMPLE: Yes. 

Mr. Mine: Can you support that? 

Mr. DatrymptE: Last year, as I recall it, we more than paid our expenses, 
but that does not include any interest on investment. 

Mr. Stewart (Humboldt): What is the cost of one of your own sleeping 
cars? 

Mr. Datrympie: Fifty or sixty thousand dollars a piece I should say. 

Sir Henry Drayton: I think it is a little lower than that. 


Mr. VaucHAN: It runs from forty thousand dollars to forty-five thousand 
dollars. 


Mr. Stewart (Humboldt): Were not these given last year? 

Mr. Datrympite: Not that I know of. 

The CHarrman: Could you say whether that end of the business is a profit 
or otherwise? 

Mr. Datrympue: As I gaid the figures show that we more than paid our 
expenses of operation. That does not include interest on investment. 

The Cuairman: It is not a real profit? 

Mr. Datrympur: No, it is a necessary adjunct to your business. 

Mr. Rinrrer: What proportion do you get from the Pullman Company? 

Mr. Datrympie: As to numbers— . 

Mr. Rinrrer: Numbers of cars—as to fares? 

Mr. Datrymrie: The Pullman Company get the fare which they collect 
for the use of the sleeping accommodation of their cars. 

Mr. Rinrrer: You mean the full fare? 

Mr. Datrympie: Yes, the full fare. 

The CHatrMan: What the passenger pays for the berth? 
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Mr. DatrympLe: For the berth 
Mr. Rrvrret: Is that all the company gets? 
The CuairMAN: It depends how it works? 


Mr. DautryMpLe: Under the arrangement with the Pullman Company, in 
the event of the earnings per car per annum being in excess of a certain figure 
the railway participates—in fifty-two per cent of the excess. 


The CHAIRMAN: Does it ever get anything? What I wanted to know was 
it more profitable to the Pullman or for you operating your own cars? A.—It 
is more profitable to have the arrangement that now exists, as I see it, namely 
for the Canadian National Railways to furnish a considerable portion of the 
equipment, and to also have an agreement with the Pullman Company for 
certain lines, because through the medium of this agreement we are able to call 
upon them for surplus equipment to take care of special travel, and if that were 
not available for us, it would be necessary for us to do what the Canadian 
Pacific are doing, namely, keep a large stock of cars on hand which would move 
only once every now and then. 


By the Chairman: 


Q. You use the Pullmans really as a supplement to your own equipment ?— 
A. Yes; it is a carry-over from the old Grand Trunk arrangement. 


By Mr. Robichaud: 


Q. Do I understand you to say that the Pullman Company gets the fare 
and the railway gets the value of the berth?—A. No, the Pullman Company 
gets the fare for the service in the Pullman car—not the railway fare, but the 
sleeper fare. 


By Sir Henry Drayton: 

Q. Have the Americans in the United States territory still the extra fare 
charges?—A. The sur-tax?—Q. Yes?—A. Yes; they have 50 per cent, whereas 
we only have 28 per cent in Canada.—Q. And in connection with that extra fare, 
where there is a limited number in the drawing-rooms—is that still in force?— 
A. Yes. | 

Q. You never had any in force here at all?—A. No. 


By Mr. Robichaud: 


Q. Is it to the advantage of the railroad to have this outside company inter- 
vene in the railway’s business?—A. In so far as the sleeping car companies 
are concerned, yes, for the reason that I have explained. In so far as the 
newspaper agency contracts are concerned; that is a profitable proposition 
for the railway. The contractor can apparently give it closer attention than 
we can; he is not hemmed in by all the rigmaroles, with which we have to 
contend. 


By Mr. Jelliff: 

Q. What are the comparative profits on the different classes of Pullmans?— 
A. I never saw any figures on that basis. 

The Cuatrman: Any further questions on this item? If not, we will pass 
on to No. 105, ‘“ Parlour and Chair Cars, $305,162”. | 

Mr. Datrympie: My remarks in regard to sleeping cars are applicable 
to No. 105, “ Parlour and Chair Cars ”. | 

The Cuairman: The next item, No. 106: “ Mail, $3,595,261.” We were 
going to have a special sitting in connection with the carriage of mails. Do 
you want to discuss this now, or leave it until later? 
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Mr. Srewarr (Humboldt): I would suggest we pass that now. 

The CHAIRMAN: Then we will take up No. 107: “ Express, $13,316,628.94 ”. 
’ That is holding its own very well? 

Mr. DauryMPpue: Yes, sir. 


By the Charman: 
Q. There is a reduction of only about $330,000-odd?—A. $338,000. 


By Mr. Stewart (Humboldt): 
@. What has been the trend in express rates in 1924—up or down?— 
A. There has been no radical change—practically no change at all. The appli- 
cation of the express company for an advance has never been decided by the 
Railway Board. 


By Mr. Rinfret: 
Q. Is it still before us?—A. Yes, sir. 


By Mr. Jellaff: 
Q. I know you are operating fewer express cars—baggage and express 
cars—than a year ago. Why is that? 
The CuHatrMan: Where is that, Mr. Jelliff? 
Mr. Jevuirr: On page 25, “ Baggage and Express Cars, 1,018”, as com- 
pared with 1,051— 
Mr. Henry: It is the other way around. 


Mr. DatryMp.LeE: I was going to say I was surprised to hear that there was 
a, reduction, because we have been a little short in them, as a matter of fact. 


The CHAIRMAN: There is an increase there. 
Mr. Jevuirr: Yes, I was under a misapprehension. 


By Mr. Robichaud: 
Q. ls a schedule of commodities handled by express shown in this report?— 
A. I think not, sir. 


By the Chairman: 
Q. The next item, 108: “ Other passenger trains, $143,494 ”?—A. That is 
special service; a very small percentage of the total. 


By the Chairman: 


Q. No. 109: “ Milk, $455,759 ”?—A. Your motor truck competition comes 
into play there. That largely accounts for the decrease. 


By Mr. Rinfret: | 

@. Why is that singled out?-A. That is the way we keep our accounts 
and always have done; I believe it is an instruction from the Railway Board. 

Sir Henry Drayton: The Interstate Commerce Commission. 

Sir Henry THornton: The Commissions in most countries lay down pre- 
cisely the way in which railway accounts must be kept, and we follow the 
Interstate Commerce Commission’s practice here, which also permits us to 
conform with our own regulations in Canada. 

Mr. Stewart (Humboldt): That accounts for the numbers we see ahead 
of each of these items? 

Sir Henry TuHornton: Yes. 
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The CuarrMAN: Has our own Railway Commission any regulations in 
regard to that? 

Sir Henry THoRNTON: Yes, we have some, but we conform to their regula- 
tions as well. 

Mr. Srewart: The question I was going to ask, Mr. Chairman, was, does 
this item headed “ Milk” include all the milk carried or only the milk carried 
on special milk trains or milk cars? 

Mr. Datrympup: It includes all the milk carried on all trains. 


By the Chairman: 


Q. No. 110, “ Switching, $2,562,474”. I suppose that represents—A. That 
is a general decrease reflected by a general decrease in freight traffic. It is 
the revenue we get for performing services at terminals for other railways. 

Q. Inter-switching?—A. Yes. 

The Cuamrman: No. 111, “Special Service Trains, $72,000”. 


By Sir Henry Drayton: 

Q. What would be the cost of that, Mr. Dalrymple—that service?— 
A. Switching? 

Q. No, we have passed that. Special service trains. I suppose that is 
special trains, is it not?—A. My attention is called to the fact that that repre- 
sents circus and theatrical trains which are handled under contract. 

Q. And what is the charge per train mile for these trains?—A. We have 
a contract form, the basis for the tariff of which is filed with the Railway 
Commission. 

- Q. I would like to know what it is—A. I will be glad to see that you 
get a copy. If we take out some special figures giving illustration, would that 
be sufficient, Sir Henry (Drayton) ? 

Q. Yes, do not cover the whole thing—A. We will give you some typical 
instances. 

Q. Yes, give me some typical instances of the cost of running special trains. 
That is the best way of getting at the basis of your train mile costs?—A. Yes. 


By the Chairman: 

Q. No. 104 is blank; then we have four smaller items, ‘‘ Water transports, 
freight, passenger, vehicles and live stock and others”. The items are small. 
Then item 127, “Special Service” is blank; No. 131, “Dining and Buffet, 
$1,397,477.27 ”.—A. That is the service that is kept for the benefit of the public. 


Q. The same as sleepers?—A. Yes, only more so. 

Q. No. 132, “Hotel and Restaurant, $137,547" ?—A. That is station restaur- 
ants. 

Sir Henry Drayton: Why is the word “Hotel” used there? 

G+ Henry THorNTON: It should not be there. In some places they carry 
hotel accommodation along with the restaurants. 

Mr. DatrymMpie: On the Santa Fe they do. It is an Interstate Commerce 
Commission regulation. That is the way they have it headed for that item. 

The Cramman: No. 133 “Station, Train and Boat Privileges’— 


By Mr. Stewart: 

Q. Before we leave that restaurant item, might we know whether it is a 
profitable operation?—A. We have not found it particularly so, and for that 
reason we have now made contracts whereby the work will be performed by a 
contractor. 

Q. Throughout the whole system?—A. Throughout the whole system. 
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Mr. Mr. Milne: 
Q. That revenue has been increased a little, has it not?—A. Slightly, yes. 
Q. Would that be accountable for any of the decrease in the dining-cars? 
—A. No, I think not. It is simply an ordinary fluctuation. 


By the Chairman: 

Q. The next item, No. 133, “Station, Train and Boat Privileges, $161,549.” 
Would that include news agency privileges?—A. Yes, sir; advertising, and one 
thing and another. 

Q. No. 134, “Parcel Room.” I should say that ought to pay?—A. Yes, 
that is profitable. 

Q. I think at 10 cents apiece it should be very profitable—A. Yes, it is 
profitable. 

Q. No. 135, “Storage—Freight, $170,813”?—A. That fluctuation is actually 
the result of decreased business. 

Q. No. 136, “Storage—Baggage, $60, 737. ’’ There is an increase there?—A. 
‘Yes, 

Q. No. 137, “Demurrage, $647,335.” There is a big decrease there?—A. 


Yes. 


By Mr. Robichaud: 

Q. Why is there such a large decrease in demurrage? Has the amount 
been decreased?—A. The only explanation I can give is that a campaign of 
education has been going on, and it has been effective. The railways would 
prefer to get down to the point where they would not collect a dollar for demur- 
rage; they would rather use their cars for transportation purposes. 

The Cuarrman: No. 138, “Telegraph and Telephone.” That is a small 
item. No. 139, “Grain Elevators.” Any questions on that? No. 140, “Stock 
Yards” 


“ 


By Mr. Stewart (Humboldt) : 
Q. Before we leave that item of “Grain Elevators,” from what source is 
that revenue?—A. That is rentals that we receive from leases of elevators, and 
also what we receive from elevators that we are operating ourselves. 


By Sir Henry Drayton: 
Q. We no longer operate the Montreal elev 
sold to the Montreal Harbour Commissioners. 
@. Which ones are left?—-A. One at Transcona, which is not in use, and 
the Portland Elevator, the Tiffin Elevator, and St. Johns in Halifax. 
Q. There are no new ones? These are all the old ones?—A. Ali the old 
ones, yes. . 


A. No, sir, that was 


By the Chairman: 
Q. Are there any of them owned but not in use?—A. No; they are all in 
use—excepting the one at Transcona. 


By Mr. Jellff: 

Q. What is the basis upon which you make these leases? I see a difference 
here from year to year?—A. My attention is called to the fact that rent is not 
included in that, so those variations would be due to the volume of grain 
handled through the elevators. 
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By Mr. Cannon: 

Q. How is this amount distributed amongst the different elevators? How 
much grain did you handle in Portland, for instance?—A. In 1924, 7,874,000 
bushels, as against 19,739,000 in 1928. | 

Q. And how much through the Canadian elevators?-—A. In 1924, at Tiffin 
we handled 18,000,000; at St. John, 3,900,000. I have not the figures for 1923. 


By Mr. Milne: 
Q. What about Halifax?—A. At Halifax we had no outgoing grain; we 
handled some incoming corn. ~ 


By Mr. Jelliff: 


Q. Did you tell us how many elevators you had, Mr. Dalrymple, and 
where they were?—A. I can make up a list, in order to make sure of that, and 
file it. 


By Sir Henry Drayton: 
Q. What was the amount of the incoming corn?—A. Not very large, Sir 
Henry (Drayton). I have not got the figures, but I think there were two 
consignments. 


By Mr. Stewart: 

Q. When you make out that list, would you include in it the total quantity 
and the profit and loss on each elevator?—A. Yes. How would you like to 
have that information shown with respect to the elevators under lease? . That 
is more or less private information, you understand, but I can give it to you if 
you want it. 

Mr. Jevurrr: Let us have the whole thing. 


By Sir Henry Drayton: 

Q. In connection with the Halifax situation, have we had any outgoing 
wheat billed via Halifax since the war?—A. My recollection is that we had a 
small consignment the year before last, not this past winter, but the winter 
before; nothing to amount to anything. 

The CratrMaAn: Are we through with the elevators? 


By Mr. Milne: 
Q. Is the elevator still in condition so it can be operated?—A. Yes, sir. 
It is not attractive to the vessels, and they do not want to use it, consequently 
they do not make contracts for the movement of grain through that port. It is 
too slow, and delays them too much. 


By Mr. Jelliff: 
Q. Do the lessees have to keep up the repairs?—A. Yes, sir. 


By Sir Henry Drayton: 
Q. What is the capacity of Halifax? 100, as I understand it—or is it 60? 
—A. It is more than that; 400,000 bushels. 
_ Q. That is the holding capacity., I was speaking of the capacity of the per 
diem loading?—A. Bushels per hour? 


Q. Yes?—A. I am not able to recall it. It is pretty slow. 
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By the Chairman: 

Q. Item No. 140, “Stock Yards.” That is a small item showing a heavy 
decrease?—-A. That is a decrease in the shipment of cattle through Portland, and 
consequently less revenue. 

Q. The next item is blank. No. 142, “ Rents of Buildings and other Pro- 
perty, $250,876”— 

Sir Henry Drayton: Why is that such a big drop? 

Mr. Henry: That is merely an adjustment, Sir Henry (Drayton). 

Sir Henry Drayton: What do you mean by that? 

Mr. Henry: Due to leases and rentals in western region being credited to 


account No. 510, “ Miscellaneous rent income” in 1924, instead of account 142, 
as in 1923. 


By Sir Henry Drayton: 
Q. These buildings that we own: what are they? What class of property 
are these?—A. It would be all classes of property; there would be the lease of 
land, and lease of buildings not required for railway purposes. 


By Mr. Jelliff: 
Q. Do the tenants pay the taxes?—A. Yes, sir. 


By Sir Henry Drayton: 


Q. And have you any idea of the capital value that is covered by these 
items?—A. No, I have no idea. We cannot very well arrive at the capital value 
of the land. We have thousands of leases for ground and for coal sheds. I 
could make you up a list. 

Sir Henry Drayton: I do not want to put you to a lot of work and 
expense. 

Mr, Henry: These buildings are all on land owned by the company all 
over the system. 


By Sir Henry Drayton: 

Q. There is this to be said about it: that the leases on these lands are 
entirely nominal, because it pays to have a producer of tonnage on your lines. 
I suppose that is the real situation?—A. Yes. Generally speaking, the basis 
utilized is six per cent of the appraised value of whatever we lease, plus taxes. 

Sir Henry Drayton: We have some very different from that. 

The Witness: Yes, but that is the general basis. 

The CHatrMAN: Number 143, Miscellaneous, an item of $1,475,582.85. 
What about that, Mr. Henry? 

Mr. Henry: That item shows a decrease of about $80,000. This is prin- 
cipally due to revenue collected from the C.P.R. in the spring of 1923 for detour- 
ing trains and so forth due to washouts on their line. 

Sir Henry Drayton: What do you cover, under the head of Miscellan- 
eous, in this account? 

Mr. Henry: Mr. Cooper can answer that. 

Mr. Cooprr: Smail incidentals which are not covered by the previous 
classification. 

Sir Henry Drayron: But what do they consist of, speaking generally, 
they cannot consist of any passenger or freight earnings; it cannot consist of 
any yard activity. It may consist of casual revenue which arises from some 
not classified activities, but what is it? 
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Mr. Cooper: I could not answer that without looking into it for you. 

The Cuatrrman: Are there any further questions upon that item. If not, 
we will take the next, Number 151, Joint Facility—Credit, whatever that may 
mean. 

Mr. Henry: In 1923, our revenues from the Ottawa Station were handled 
through account number 508, Joint Facility Rent Income; in 1924 it was handled 
through accounts numbers 151 and 152. 

The CuHamman: Does the same explanation apply to the next item? 

Mr. Henry: Yes, Mr. Chairman. 

Sig Henry Drayton: Just a balancing entry? 

DMMreipnrys, Yes: 

The Cuairman: The total operating revenues amounted to $235,588,182.59. 
On the next page we have the details of expenses in connection with Maintenance 
of Way and Structures. The first item is Number 201, Superintendence $3,023,- 
317.09. What about that item? 

Mr. Henry: There is only a slight increase there of about $40,000 for last 
year. That item includes general superintendence in connection with Mainten- 
ance of Way and Structures. 

The Cuamman: Just exactly what is meant by Superintendence? 

Mr. Henry: The direction of supervisory officials as distinct from the 
men who do the actual work. 

The CuairMaAn: Executives? 

Mr. Henry: Yes, executives. It goes right down on to the division; it 
includes men right down on to the divisions, acting in a supervisory capacity. 

The CuatrMan: Not actual work? 

Mr. Henry: Not actual work. 

Sir Henry Drayton: Suppose we get the real run of it. What is the 
top of it, and what is the bottom of it? } 

Mr. Henry: Well, I think I can probably answer that by the classifica- 
tion. I will get that and read it out of the classification. That is probably 
the best way to cover it. 

The CuatrrMan: We will take up the next item, Number 202, Roadway 
Maintenance, $3,965,740.73. There is a big decrease there. 

Mr. Henry: Yes, of about $329,000. That is due to closer supervision, 
perhaps, That includes the maintenance of what may be termed everything 
below ties, ballasting and rails, including fencing, ditching, and everything of 
that character. 

The CuatrMan: Don’t you include in your Maintenance of laying of 
rails? 

Mr. Henry: No; that is under Track Laying and Surfacing. It includes 
whatever lining is necessary, but not the work of putting in material. 

Sir Henry Drayron: No. How many miles does that cover? 

Mr. Henry: I think that would cover something like 22,000 miles, exclu- 
sive of sidings. 

The CHarrMAN: It would be the whole mileage, anyway. 

Mr. Henry: The whole mileage in the system. 

Sit Henry THornton: The mileage would be shown on the first page of 
the report. 


Mr. Henry: And there are details on page 39. 
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The CHAIRMAN: We will take those when we come to them. The next 
item is number 206, Tunnels and Subways. What about that item? 

Mr. Henry: There is only a small increase there of $9,705.63. That 
was due to the expense of ning and concreting the tunnel at Yale. 

The CuamrmMan: The next is number 207, Tunnels and Subways Deprecia- 
tion, a small item. | 

Mr. Henry: There was no increase there. 

Sir Henry Drayton: Just as a matter of information on this point, how 
many tunnels and subways do you cover by a depreciation of $12,000, and 
where are they? 

Mr. Henry: Just one, the St. Clair tunnel. 

Sir Henry Drayton: Is there no depreciation allowed on any of the others? 

Mr. Henry: No. It is taken care of by ordinary Maintenance as and 
when Maintenance and Repairs are necessary. 

The CHarrMAN: What is the Depreciation rate? 


Mr. Henry: On the St. Clair tunnel, I cannot tell you. One per cent on 
the steel lining of the tunnel, Mr. Cooper says. 


Sir Henry Drayton: You figure it will last’ one hundred years? 

Mr. Henry: It is almost perpetual, I suppose. 

Mr. Storx: Is that the one at Sarnia tunnel? 

Mr. Henry: At Sarnia tunnel. 

Mr. Srewarr (Humboldt): Why is it different to the others? 

Mr. Henry: It was constructed and operated separately. 

Mr. Coorrr: We are regulated there by the Interstate Commerce Com- 


Mr. Henry: Part of it is in Canada and part of it is in the United States. 
Mr. Stewart (Humboldt): Is this a reserve that is being built up? 

Mr. Henry: Yes. 

Mr. Rinrrer: Under what item does the Montreal Tunnel come? 

Mr. Henry: There is no depreciation on it. 


Sir Henry THorNTON: There is no depreciation on that, because the char- 
acter of the tunnel is such that it does not depreciate. The St. Clair tunnel 
under the river is somewhat of a difficult and peculiar construction, a construc- 
tion different to any others, but the principal reason is that we have to comply 
with the regulations of the Interstate Commerce Commission referring to that 
part of the tunnel in the United States. Ordinarily, in fact, almost invariably, 
the maintenance of the tunnel automatically takes care of the depreciation. A 
hole in the ground is one of the things which does not depreciate materially. 
Take the Britannia, there is practically no depreciation. For instance, a tunnel 
that comes out of the solid rock requires very little maintenance and there is 
no depreciation, it will be there for a thousand years unless some upheaval oi 
nature occurs. 

The Ciatrman: The same thing applies to the tunnels in the Rocky 
Mountains, in British Columbia? 

Sir Henry THornton: Yes. : 

Mr. Stork: Under what maintenance does the St. Clair tunnel come? 

Mr. Henry: That would be under Tunnels and Subways, Number 206. 


Mr. Stewart (Humboldt): Before we leave this item what will be the 
natural distribution of that money? 
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Mr. Henry: You would have to use that reserve for the replacement of the 
lining of the tunnel when necessary. ‘That would be necessary, under the Inter- 
state regulations. | 

The Cuatrman: If your conclusion is correct, at the end of 100 years you 
will have enough money to replace the tunnel? 

Sir Henry THoRNTON: It does not amount to very much, one way or the 
other. 

Mr. Srewart (Humboldt): Do you draw on this depreciation reserve for 
Maintenance from time to time? 

Sir Henry THornton: No. 

Sir Henry Drayton: It all goes into the general pot. 

Sir Henry TuHornton: As a matter of fact the item is much more academic 
than practical. 

Sir Henry Drayton: Certainly it all goes into the pot, Sir Henry; there 
are no segregated tunnel assets. I am right about all these things that go into 
the general pot—there is no separate trust account for them? 

The CuairMAN: Ties. You had something yesterday with regard to ties, 
a large item. Do you desire to take up Number 208 now? 

Sir Henry Drayron: Let us take the similar items. Numbers 208 and 
209 are really together. The depreciation we have there, is it also confined 
to American territory? 

Mr. Henry: Yes. 

The Cuatrman: Bridges, Trestles and Replacements treat of Canadian 
territory? 

Mr. Henry: Yes; replacements are made as and when required, and 
charged to betterments, unless a trestle 1s replaced by a structure of a more 
permanent character, such as a steel bridge. 

Sir Henry Drayton: If you put it in by a fill, it goes to Betterments, or 
if you put it in by a steel member? 

Mr. Henry: Yes. 

Sir Henry Drayton: On that question, what are we confronted with in 
connection with the renewal of trestles at the present time? 

Mr. Henry: I think Mr. Brown can answer that. Probably 90 miles of 
timber still. 

Mr. Brown: We have approximately 90 miles of timber bridges in existence 
now. 

Sir Henry Drayton: Ninety miles left? 

Mr. Brown: Yes. 

Gir Henry Drayton: How many did you take out last year? 

Mr. Brown: I will give you that in a moment. We eliminated by per- 
- manent work 169 timber bridges last year. 


By Sir Henry Drayton: 
Q. Of what length?—A. 31,449 feet. 
Q. One hundred and sixty-nine timber bridges were taken out last year, 1m 
all 31,449 feet?—A. Yes. 


Mr. Henry: About six miles. 


By Sir Henry Drayton: 
Q. What were these replaced by, Mr. Brown?—A. They were replaced 
with culverts and fills. 
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By Mr. Jelliff: 
Q. What kind of culverts?—A. Principally concrete, but sometimes timber, 
where conditions made it more economical, the balance with steel structures, 
practically all permanent replacements. 


By Sir Henry Drayton: 

Q. What was the cost of the 31,449 feet?—A. I can give you the amount 
which was authorized. 

Q. We have all this mirrored somewhere in these accounts; in order to 
follow it intelligently we would have to know what the cost was, how much 
the cost was, put to Maintenance, and how much to Betterments.—A. I had 
better prepare a statement for you. 

Q. You have 90 miles still left, of wooden trestles?—A. Yes. 

Q. How near is that 90 miles to arriving at its life?—A. Well, it varies. 

Q. What is your report to your executive?—A. Of course we have some 
old bridges, and they run right up to bridges built last year. 

Sir Henry THornton: What is accepted in engineering practice as the 
average life of a wooden structure; is that what is wanted? 

Mr. Henry: No. It runs from six to ten years, depending upon condi- 

tions. 
Mr. Brown: More than that, twelve years. 


By Sir Henry Drayton: 

Q. What do you say, Mr. Brown; whatever you will say, I will take—A. 
The average length of life? 

Q. Yes.—A. I would say about twelve years. 

Q. Can you tell us now how long these structures have been in on the 
average?—A. I cannot, from the data here, but I have it in the statement, 
which shows just how old they are, in groups. D 

Q. When you are looking up the other things, you might cover that as well, 
to save time?—A. The Sun Dance trestle was replaced two years ago. That 
bridge was replaced with a bridge very much shorter. 

Q. You still have some timbered stuff there?—A. Yes. 

Q. There was another point where we used to have trouble, and that was 
at the Divide.—A. Some of those bridges have been replaced. 

Q. The trouble on the Bulkeley was that there was a considerable move- 
ment?—A. There has not been so much of that the last few years. 

Q. It was arrested, as I remember, about 18 inches from the danger point. 
—A. Something like that. 

Q. Are we still holding that 18 inches there?—A. We have not had any 
complaints with regard to it. | 

Q. Have you made an inspection?—A. No, not personally. 


Sir Henry Drayton: So that stands. 


By Mr. Cannon: 

@. Can you tell us what arrangements you have made with the Govern- 
ment for running your trains over the Quebec bridge?—A. I don’t think we 
make any payment for our trains over the bridge; it is our bridge. It is part 
of the National Transcontinental; it is in our Capital Account. 


Sir Henry Drayton: It is not entirely in the Capital Account. I looked 
into it some years ago, and my recollection is that all that is in the Capital 
Account to-day is the actual cost of the present structure. There was nine 
million, I think, in connection with structures that went in there in the course 
of completion. I speak from memory upon these figures on everything. The 
new structure was supposed to represent the construction cost, not the carrying 
cost. The cost of construction went to the Transcontinental. 


RAILWAYS AND SHIPPING 69 


Mr. Srewart (Humboldt): Mr. Chairman, I was not quite clear whether 
these replacements in trestles and culverts were charged to these items or to 
Capital Account? 

Mr. Brown: They are charged to both, Mr. Stewart; that is, in the replace- 
ment of a timber bridge we set up the original cost of that timber bridge. We 
will assume it was $1,000; we put in a new structure, a permanent structure 
that might cost $2,000; there would be a portion of difference in the cost you 
might say charged to Capital Account. 

Mr. Stewart (Humboldt): The capital cost was increased by $1,000? 

Mr. Brown: Well, there is the salvage of the old trestles taken off, and 
several other amounts, but to all intents and purposes the new capital cost is 
a capital charge, and the maintenance cost is charged into the figure you see in 
Item No. 208. 

Mr. Srewart (Humboldt): I think it would be interesting Mr. Chair- 
man, to us to know how much is being written to capital on these accounts? 


Mr. DatryMpLe: That is in the statement. That is not the last year’s 
operation. In replacements of purchases, how much for capital and operating. 


The CuairmMan: The item of ties, Mr. Stewart, you had something yes- 
terday, which you desired to ask. 

Mr. Stewart (Humboldt): I have some questions, I think we have time 
to take it up. 

Sir Henry THornton: In that connection, I think, Mr. Vaughan, Vice- 
President in charge of Purchases is here and perhaps he had better take the 
chair and answer your questions. I think he can do that better than anybody 
else. 

Mr. Srewart (Humboldt): Well, to introduce the matter, I would like 
Mr. Vaughan to make a statement as to the manner in which tie contracts are 
let or the manner in which ties are secured for the railway? 

Mr. Vaucuan: The method we follow in arranging our tie purchases is 
approximately as follows: About August we call for tenders on ties, place 
advertisements in the newspapers and usually notices in stations and in addi- 
tion we communicate with everybody who has been in the habit of selling us 
ties, and ask what ties they can furnish us with for the following year’s require- 
ments. We also do that with any new people from whom we have heard. We 
also communicate with them and ask them what their ability is to supply ties, 
or whether they have timber and so on and when we get quotations we place 
the ties on the lowest possible basis. 

Q. Would you intimate what quantity these contracts usually cover ?—A. 
Well, contracts will run anywhere from 1,000 ties up to 500,000 ties. They 
vary. We place orders from 200,000 to 300,000 by contract according to the 
quantity we may need for the particular year. 

Q. Do your contracts run about equal in cost for the various divisions ?— 
A. No, the price of ties will vary, dependent on the cost of getting out the 
timber. It will vary in different districts. In some parts of the country timber 
will be back from the railway and it will have to be skidded: and it is brought 
out to the tracks and that has a specific bearing on the cost of ties. 

Q. Have you any prejudice against dealing through men who will take 
large quantities or men who will supply in 1,000 contracts?—A. We have no 
prejudice in the matter at all so far as that goes. We have had a lot of diffi- 
culty in our ties in the past. We have on different occasions given men con- 
tracts and I have a recollection where we have given people contracts for 
100,000 and we would find that they would be doing business with other people 
and we would get no ties. When the lumber market is good those things occur 
and the railway must look after their tie supply. We have, therefore, got in 
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the habit of dealing with people who are reliable. We have no difficulty in 
dealing with settlers and we have not declined to take ties which settlers have 
to offer. ° 

Q. Do you pay the same price for small lots as you do for larger contracts? 
—A. Yes. 

@. Do you pay the same price as you do for larger contracts?—A. We 
usually pay a smaller amount for a small contract as there is additional expense 
in inspecting the ties and a great deal depends on where those ties are located. 
There is necessarily a difference between the two prices. 

Q. It would be on the same basis?—A. Yes. 

Q. Now, Mr. Vaughan, I want to place before you certain statements that 
bave been made by some of the men who are interested in this tie supply busi- 
ness and who claim that the ties are costing the company too much. They 
state that the cost can be cut down by dealing in a more direct way with the 
man who actually produces the ties. The claim is made—and there are claims 
that have come from different sections, one from the British Columbia area and 
one from Northern Saskatchewan, and the men who are making these claims 
can see no reason why the price that you pay to the contractor should be so 
out of proportion to the price which they receive for making ties?—A. Have 
these men tried to sell to us direct? 

Q. Some claim they have and they claim they have been hedged about 
so they were not able to satisfactorily deal with the company direct. I am 
giving you exact instances. I have correspondence from some of these men. 
Take the Northern Saskatchewan area for example. Some of the men in there 
claim that they could make a better offer to the railroad than what the railway 
was paying to the contractors. I have the name of one and perhaps you could 
look up the contract and verify the figures. This is a claim that these con- 
tractors received a certain price, Hett & Sibbald of Prince Albert?—A. Yes, 
they have a contract. 

€. Do you know what price you paid to them?—A. I think the price we 
paid them depended on the size of the tie. We usually pay 70 to 75 cents. 

Q. For No. 1 and No. 2 ties?—A. Yes, for smaller ties, probably 40 or 
45 cents—for No. 3 ties. 

@. The men claim, the men who wish to take these out claimed when 
they offered to supply ties to the company, the company stipulates the ties 
must be taken off their own land and would not accept them if they did not 
cut them off their own land. The facts were these men did not have tie timber 
on their own land. They wanted to have the same privilege as a large con- 
tractor, that is to cut the ties where they could get them and supply them to 
the Government. Do you know anything about that?—A. No, do they say 
they offered to sell them at a lower price than we were paying? 

@. I do not know as they got so far as a definite statement. They con- 
sidered they were turned down definitely when they were told they had to take 
the timber off their own land?—A. I do not know about these particular cases 
you refer to. We have been offered several million ties, more than we can 
take, and we are not buying nearly as many this year and the result is we have 
to stick to our own contractors and have reduced their contracts by 50 per 
cent and we have no additional ties this year and are buying 3,000,000 ties 
less than last year. 

Q. I thought you said you had never refused to take ties from settlers ?— 
A. I do not think we have. The man you speak of is getting into the class 
of a contractor. ! 

Q. Yes, he wants to be in the class of a small contractor. This man states 
a man can take out ties and deliver them at Wallburg, that is a siding or 
station in the neighbourhood of Prince Albert, for 30 cents. He also in his 
correspondence intimates he had heard you were paying Hett & Sibbald in 
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the neighbourhood of 22 cents each?—A. That would be about the average. 
We pay different prices for different sizes. 

Q. There would be the loading price?—A. I doubt if we could take ties 
out at that price. We have always taken ties out of Northern Saskatchewan 
when we could get them, for the reason that if we did not get them there we 
had to bring them from British Columbia. 

Q. Here is the other statement. In order to keep the settlers along the 
line busy during the winter season it has been decided to accept 1,000 ties each 
from them provided the timber is cut from their own section —A. What we 
have found, especially in British Columbia is that unless we make large con- 
tracts with big prices we cannot depend on our supply. These men take out 
ties this year and next year not at all. We have to place the bulk of the con- 
tract with big contractors. They are the men who will complete their contracts. 


The CuatrmMan: Is there any such restriction that the ties must be cut 
from their land?—-A. There is in the case of settlers. We have found so many 
settlers will come in—for instance, they come to us and ask for a contract and 
have no timber. After they get the contract they will go to one of the govern- 
ments and ask them to set up a certain stand of timber and they will bid on it. 
The result is the ties will cost more perhaps in that year, but in two or three 
years they will put up the spread and other contractors will have to pay the 
same and these men must pay the higher price to get the contract for the 
timber. 


By Mr. Stewart (Humboldt): 


Q. That case does not apply in the district I am referring to. The timber 
is already set up. They would not be raising the price to the railroad con- 
tractor by entering in and cutting off the timber. Have they the privilege of 
going in the same as a railroad contractor?—A. Yes. 

Q. And cutting?—A. Yes. 

Q. On the same stumpage rights?—A. Yes. 


Mr. Stewarr (Humboldt): I am submitting this statement as an explana- 
tion, which even in view of what Mr. Vaughan has said would appear to be 
‘nformation for the Committee. If ties can be delivered at 30 cents, I suppose 
that that is an average price and these men apparently were prepared last 
winter to deliver ties for 30 cents because they could not get that from the 
large contractors. They refused to pay that much. 


Mr. VaucHaAN: I am prepared to say we are prepared to take a million 
ties to-day at 30 cents if the timber 1s suitable. 


Mr. Stewart (Humboldt): What are you getting from Hett & Sibbald?— 
A. Jack pine and tamarac. 

Q. It is spruce?—A. We cannot accept it. 

Q. Whatever Hett & Sibbald are offering, these men are offering?—A. If 
they can give us ties at that price or 10 cents more we will be glad to take them. 

Q. I do not know anything more than the statement he has given me?— 
A. Have you any idea how many ties he has to sell? 

Q. No, he was simply speaking for a number of men in one locality and 
they did not want to go into the tie contracting business on any large scale. 
I understand the method they want to pursue is for half a dozen of these 
farmers in one locality to form a tie camp of their own, working individually 
and co-operatively. I do not know what one man can take out, probably a 
thousand ties or a couple of thousand?—A. Do they want to take a tie contract 
for a certain number of ties? x 

Q. I am not in a position to say?—A. The question is whether they would 
assume the responsibility of delivering a certain number of ties. 3 
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Sir Henry THornton: You have to take two or three points into con- 
sideration. It is not as superficial as it looks. It is not only a question of the 
price we are paying for ties this year or next year, but it is the general position 
of the whole tie industry extending over a period of years. It would be quite 
possible for us to follow a policy which might perhaps result in getting ties at 
a very low price this year, but which would create serious impairments three 
or four years hence. We have to consider the reliability of the people we are 
dealing with and the value of our maintenance work in its efficiency depends 
upon prompt and early delivery of ties on the right of way, in order that the 
ties will be in position in the spring as soon as track work commences, so the 
sectionmen can start to get the ties in. You cannot do much ballasting or 
lining or surfacing until the’ ties are in. That is the first operation you 
commence in the springtime to put the track in shape for the summer. If we 
fail to get these ties in we would be away into the season when lumber is 
expensive and difficult to obtain. It is a well known principle of railway 
practice that very largely the economical and efficient way with which main- 
tenance is carried on depends upon early delivery of ties. So that aspect is 
one which we have to consider. I daresay there may be found here and there 
a certain number of contractors who can furnish ties at a lower price than a 
general contractor with whom we have dealt with for a number of years and 
will deal with for many years to come. That price will probably only apply 
to one year. If we take these ties at that price it may be we would put the 
regular contractor out of business and it would kill our source of supply in a 
few years’ time. I am not saying this in any criticism of what Mr. Stewart 
has said, or with any desire to indicate that we have been purchasing ties at, 
a higher rate than we should. I am outlining the position and we have to look 
at it not for this year, or next year, but we have to consider the whole position 
for a period of years. 

Mr. Stewart (Humboldt): I fully realize the position as you outline it 
and know the railway company has to protect themselves, but on the other 
hand it seems to me the statements that are made are worthy of consideration. 
IT am aware of the fact that the Canadian Pacific Railway have found it suit- 
able to come into forest lands under their own management rather than do it 
through contractors. I am as a matter of fact submitting this as something 
which can be looked into by the National Line and that possibly in the matter 
of tie contracts considerable money might be saved. I found one man in this 
very district who says he delivered 10,000 ties at Wallburg at 474 cents and 
these ties went in to the contract at 72 cents. He was not paid anything for 
No. 3 and he had to help load. 

Mr. Vaucuan: There is entirely too big a spread between what he is 
getting from the contractor and getting himself. 

Mr. Stewart (Humboldt): I have also some statements to make with 
regard to the British Columbia area and some figures which I would like to 
present. They very closely back up the statements I make from Northern 
Saskatchewan. 

The CuHarrMan: Is it likely to take long? 

Mr. Stewart (Humboldt): Not very long. 

Sir Henry Drayton: I move we adjourn. 

The CHatrman: Till when? Monday, Sir Henry Thornton will not be 
able to be here. What is the feeling of the Committee, to meet Tuesday or 
Monday? 

Sir Henry THornron: I can be here Tuesday. I have some important 
things to attend to Monday. 


The Committee adjourned. 
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CommiTrEe Room 436, 
House oF COMMONS, 
Tunrspay, April 28, 1925. 


The Select Standing Committee on National Railways and Shipping met 
at 11 o’clock am. Mr. Euler, the Chairman, presiding. 


Gir Henry Drayton: We might go on with the tie matter. 


The Cuarrman: Mr. Vaughan, you will have the information in regard to 
that. Mr. Stewart, you wished to ask some questions with regard to tie con- 
tracts. Will you please go on with that? 

Mr. Srewart (Humboldt): Yes, Mr. Chairman, and I would like to make 
my situation perfectly clear. I think the officials of the Railway do not under- 
ctand that I am not questioning any tie contract or contracts. It is simply 


. 


a matter of the system that is adopted, and possibly also I want to get on record, 
for the information of certain gentlemen who have been in correspondence, the 
prices that are being paid for ties. 

Now we were dealing the other day with the Northern Saskatchewan Dis- 
trict, and by the way, I have no copy of the evidence of the last day; 1 am not 
sure just what was placed on record in the matter of figures. If Mr. Vaughan 
has no objection I wish he would place on the record the prices that are being 
paid in Northern Saskatchewan, to the contractor. It is pretty generally known. 


Mr. Vaucuan: The prices are, lf think, 85, 75 and 49, according to the 
hack of the tie. 


By Mr. Stewart (Humboldt): 


Q. Another statement I want to make sure is very definitely on the record, 
3 one that either you made, Mr. Vaughan, or Sir Henry Thornton made the 
uther day, to the effect that you were purchasing from the small producer in 
any quantity he would like to supply —A. Yes, we are buying from the small 
producer, Mr. Stewart, so long as we are satisfied that he can carry out his 
undertaking, but the small producer will not, as a rule, give us a quotation on 
2 contract; he wants to take the contract at the prices the other fellow gets. If 
he has not got timber, we will not vive him a contract. If he has, we will 
give him a contract; but as I have pointed out, we never refuse ties from settlers 
in lots say up to 1,000 ties. I have no recollection of ever having refused a tie 
of any kind in Southern Saskatchewan. We are always anxious to get all the 
ties we can there. 

Q. I thought I understood you to say that you were not taking spruce ties? 
A. Yes, we are not taking spruce ties. We have taken some spruce ties for 
the Hudson Bay Line, but for our other lines we are not taking spruce ties, 
because they are not satisfactory ties. 

Q. When you are letting contracts there, do you make a provision that you 
will take a certain percentage?—l understand that in other areas you do take 
a small percentage of spruce where the contractor is clearing up the land?—A. 
We have, in some cases, yes. We made special exceptions in that case. We 
might get five or ten per cent spruce, depending on the conditions. 

Q. That would be at a reduced price?—A. Yes. 

©. You were referring to the matter of taking contracts from, or letting 
contracts to, these small producers. Supposing a settler, or settlers, produced, 
say, 5,000 ties without contract; through your system of purchasing could you 
take those ties from them?—A. In 99 cases out of 100 we would take them 
unless there were some unusual conditions, where we had a good surplus of 
ties on hand; but we have never, to my knowledge, refused to take ties from 
farmers who had made them and delivered them alongside the railway. 
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Q. Naturally you do not encourage that sort of thing, because you want a 
record?—A. We want a record. We want to know where we are at. If we 
want ten million ties we want to know where we are to get ten million ties. 

Q. I think that makes it perfectly clear, in answering the questions so far 
as Northern Saskatchewan is concerned. I wil] give you the figures in regard to 
Smithers, B.C., area, that have been placed in my hands. 

First of all, this gentleman says there are 500,000 ties taken out in that area. 

The contract price is $720 for Number 1. $620 for Number 2. And $350 
for Number 3. Is he accurate in those figures?—A. $720? I don’t know just 
what he means. The price we are paying in some of that district is 70, 60 and 
35. I think 70 cents per tie, 

Sir Henry Drayton: That would be per thousand. 

Mr. Stewart (fumboldt): This is $720 per thousand. That would be 72 
cents per tie. 

Mr. Vaucuan: Yes, we are paying 70, 60 and 35. 

Mr. Stewarr (Humboldt): He is a little high in his figures there. Now he 
gives some costs here, of production:— 


Tie hackers, $180 per 1,000 for 1’s and 2’s. Nothing for Number 3’s. 
Roads $10 per 1,009. 

Teams $80 per 1,000. 

Loaders, $80 per 1,000. 

Car loaders $40 per 1,000. 

Making the total $340 per 1,000 for i’s, 2’s and 3’s. 


Then he adds to that Government stumpage $60 per 1,000. Royalty $20 
per 1,000. Which brings the total up to $420 per 1,000. And from that he 
deduces that the railway should be able to secure these ties at a lower price and 
pay to the men who are working, but he maintains are not getting a fair share 
of the product, more than $180. He says that there is a difference there of $300 
on 1’s, $200 on 2’s and $100 on 3’s. 

Mr. Vavcuan: I do not know where he gets his information. I am inclined 
te think his information is wrong. But we have, for the benefit of the settlers 
out there—who are in a very bad way, and who have very little else to do but 
take out ties,—established a differential of between five to seven cents as between 
what we will pay on contract, and we stipulate what the contractor will pay 
the settler, so that the contractor cannot take advantage of the settler. That 
is pretty well known, so if the settlers are selling their ties at too low prices to 
the contractor, it is their own lookout. 


By Mr, Stewart (Humboldt) : 


Q. Do not misunderstand his figures. JI think I understand them myself. 
He is not talking about what they sell them at. He is talking of the cost of 
production.—A. He takes the cost at 42 cents per tie for production? 

Q. Yes—A. That will depend entirely on conditions; the length of haul 
and all that sort of thing. I do not know just what the particular operation is 
that he refers to. I suppose the prices vary according to the stumpage the man 
has to pay, but I know this, that the settlers out there generally think we are 
paying very much too low for our ties, because they have made a good many 
representations to us in that connection both collectively and individually, and 
the contractors have also done the same. We call for tenders on ties and we 
usually pay perhaps 20 or 25 cents a tie lower than the lowest tender. Tt is 
a matter of negotiation, the price of ties, entirely. 

Q. You do not agree with this man’s conclusions, that if this was not done 
through the contractor, he follows on to state, that this could be done directly 
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by the railroad, by operating the camps at an approximately 60 per cent saving? 
—A, No, I don’t agree with him at all, Mr. Stewart. Besides, I think if we 
followed that to its logical conclusion, we would be in every business there was, 
which is something we don’t want to go into. We find, generally speaking, when 
a railway goes into a proposition of that kind, it is a losing proposition, owing 
to the wages we have to pay, and other conditions surrounding the railways, so 
that we cannot produce and manufacture a product as cheap as a manufacturing 
concern can. That applies in almost everything we do. 

Q. Taking his estimate of the percentage, I think $180 a thousand to the 
men who are making ties, tie hackers he calls them—A. That would not seem 
to be out of the way. He would be referring to 18 cents a tie. That would not 
seem to be out of the way. I just might point out, showing the difficulty of 
some of these things, Mr. Stewart, that you brought up before, as to Hett & 
Sibbald and the amount they were paying contractors. I mention this to show 
ihe situation. A wire was sent to them on Saturday. They had no idea of the 
purport of the contract. 


“Please wire me, not later than Monday morning, list of your tie 

sub-contractors, giving addresses and prices you are paying them.” 
This is their reply :— 

“Your wire 25th. Prices range from 80 to 65 cents for l’s. Ten 
cents less for 2’s. Names include men in charge of work on our own 
limits, it being advantageous in speeding operations that they be placed 
on piecework in place of wages. Also purchases from settlers in small 
lots. Prices vary according to expenses incurred. These include cash 
advances, investigations and guarantees made before a camp is started. 
If your wire is referred to any special sub. we have full particulars of 
all wages, store bills, team hire, name of employees, etc., as all wages, 
etc., are paid by us. We can therefore supply you wire details of any 
particular party you should wish at any time. Cash advances alone to 
date are over $43,000 apart from guarantees as we have not a sub. we 
don’t have to finance to the limit. Therefore would be obliged if you 
will rush our March cheque as we are continuing to pay out daily large 
amounts.” 


This is the point I want to bring out. This man is a contractor for 
75,000 ties, which would probably run to $60,000. He said, “Cash advances 
alone to date are over $43,000, apart from guarantees, and as we have no sub 
we do not have to finance to the limit; therefore, would be obliged if you 
would rush our March cheque.” 

Q. He gave you a list of those sub-contractors there’——A: \ Yes. 

Q. Does the name Fisher appear in that list at St. Walburg?—A. No, 
it does not appear here at all, Mr. Stewart. 

Q. I think I read a statement the other day signed by Charles Hemmel- 
garn, and his statement was that he had taken out ties last winter at 473 
cents per tie, and had to help load at that; that he had been to see Fisher, and 
he says he will pay 30 cents per tie laid down at St. Walburg?—A. He 1s not 
mentioned here. There is a big list but Fisher’s name is not mentioned. 

Q. The information as to who this man Fisher is is not there, but appar- 
ently he is a purchaser of ties. Is St. Walburg on your list?—A. Yes, there 
is a chap named Heft Herman, and Mooseback & Rossdahl, at St. Walburg, 
and George Wagner, at St. Walburg, and Webster & Buick at St. Walburg, 
and P. H. Melllwraith. at St. Walburg; 5 at St. Walburg. 

Q. But this man Fisher’s name does not appear?—A. There may be 
individual cases where there appears to be an injustice done, but unless we 
know they are, and the circumstances, it is pretty hard for us to investigate, 
but we do try to protect the settlers by naming the spread as much as we can. 
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Q. And you have already stated that, to the best of your information, 
this is not a representative case; that is, the general terms are those which 
are being secured, which you have here?—A. I think so. 

Q. I want to get this statement perfectly plain, so I think these men will 
understand. I am not trying in this Committee to bring up any individuals, 
but am treating it as a general system?—A. We are glad to know these, and if 
contractors are taking advantage of any man, we will soon put it right. 

Q. If these men want to press matters they can do it by correspondence 
with the company direct, but there is a principle involved here, and I think if 
we can find a method of saving even a few dollars, it is worth investigating? 
—A. Absolutely. 

Mr. Stewart (Humboldt): I am placing this before the Committee for 
what it is worth; I am not guaranteeing they are accurate. I think that is all, 
with regard to ties. 

The CHarrMan: Has any other member any questions to ask with regard 
to ties? 


By Mr. Jelliff: 


Q. If Mr. Stewart’s statement is correct, that the cost of producing a tie 
is 18 cents, it looks like a wide margin between that and 72 cents—A. It depends 


on what he has to pay. If he has to haul these ties perhaps 15 miles, and if ~ 


he has to pay the Government the dues of 8 or 10 cents, if he must pay his 
team hire to haul the ties, and the hay and, oats and everything necessary to 
make up his camp, he has a certain amount of overhead to pay. 

@. There is a margin there of about three to one?—A. Yes. He shows 
it as a total of 42 cents. I would not think any ties could be bought in British 
Columbia for 42 cents. We only know by the prices we get, and get prices 
on ties from hundreds of settlers in British Columbia. 


~ 


By Mr. Stewart (Humboldt): 
@. You have never been offered ties at a figure anywhere near that?—A. 
Nothing approaching that figure, no. 
The CHARMAN: The next item. 


By Mr. Jelliff: 

(. The statement here shows about the same number of ties approximately 
used in 1924 as in 1923. Was there much construction done on branch lines 
last year for which new ties had to be used?_A. Mr. Hungerford can answer 
as regards the branch lines. 


Mr. Huncrrrorp: There was some construction, yes. 
Mr. JeLuIrr : But that does not enter into this at all? 
Mr. VauGHAN: No, it does not enter into this at all. 

The CuairMAN: The next item is “Rails,” on page 19. 


By Sir Henry Drayton: 


@. How are the rail supplies handled, Mr. Vaughan?—A. We ordered 
about 25,000 tons of rails less this year than we did last year. I think the 
statement will show what the rail stock is. You mean in quantity, Sir Henry 
(Drayton) ? 

A. I do not know whether we have that figure here or not. 

Mr. Brown: You mean the number of miles replaced with new rails? 

Sir Henry Drayron: Yes, the whole thing, 
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By Sir Henry Drayton: 

Q. From whom are you buying your rails?—A. Some from the British 
Empire Steel Company and some from the Soo. 

Q. And of the contracts, how many were from the British Empire and 
how many from the Soo?—A. I think under the contracts this year the Algoma 
gets 30,000 and the British Empire Steel gets 45,000. 

Q. What are the dates of these contracts?—A. I think they were made 
about December; I do not remember off-hand. 

Q. Last year?—A. Last year, yes. 

Q. Is there just the one contract in each place?—A. There was a contract 
made with the British Empire Steel, I think it was, last September, for 12,000 
tons of rails to be delivered this spring. No payments were made on these rails 
at the time. 

Q. Have you any supplemental contracts?—A. Yes, there was another 
contract made. 

Q. Let us get this story right. Let us start with the commencement of the 
year. What were the contracts in January of last year?—A. The only contract 
ict for rails last year—and perhaps I had better explain this—we let our contracts 
for rails in November or December for delivery the following year. Now, we 
made a contract last September— 

Q. Wait a minute. }or the supply of 1924 you made a contract in 1923?— 
A. Tam talking about the supply for 1926. 

Q. Our figures here are for 1924, and to start this thing right we have to 
start with 1923. What was the position with regard to rails at the commence- 
ment of the year 1924? What was your commitment there under contract?— 
A. All I can give you, Sir Henry, (Drayton) is our purchases in 1924 and our 
purchases in 1925. 

Q. But the supply of rails going into these accounts largely rests on con- 
tracts made in 1923?—A. Yes. We have contracts for the three years here. 

Q. On the 1st of January, 1923, what was the supply of rails on hand?— 
A. I cannot give you that figure. We will get that information for you. 

Q. At that time how many rails were under contract undelivered? 

Mr. Srewart (Humboldt): Is that 1923 or 1924? 

Sir Henry Drayton: January, 1924. 

Mr. Srewarr (Humboldt): I think you said January, 1923. 

Sir Henry Drayton: Under the contracts of 1923. 

Mr. Brown: You want the new rails on hand January Ist, 1924? 

Gir Henry Drayton: Yes, that came under the 1923 contract—the amount 
on hand; then the amount of our commitments to accept rails under the old 
contracts at that time; the prices in each case; the list of new contracts given; 
their dates; their prices during the whole of the year. We had some discussion 
in the House which looks as if a new supplemental order was given to the British 
Empire Steel this year. I would like the particulars of all such contracts down 
to date and their prices. 

Mr. VaucHAN: We will give that to you. 


By the Chawman: 


Q. Do you buy all your rails in Canada for the Canadian lines?—A. All 
in Canada. 
Q. From what firms?—A. From the only two firms who manufacture rails 


in Canada. 
Q. That is the Besco and the Soo?—A. Yes. 
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By Sir Henry Drayton: 

Q. What is the line of division, having regard to economies in rail distribu- 
tion, between the two producers?—A. It is’ based on the price at the mill plus 
the haul. 

(). And where is the point where you have your economic dividing line for 
distribution?—A. We might put it this way: The price of Sydney rails was 
$46.50, and the price of Soo rails was $47.25. I cannot say off-hand where it 
divides; it would divide, at the present time, somewhere around Belleville—- 
somewhere around there. 

Q. I understand—and this is merely a matter of recollection—that the 
British Empire Steel Company had a large contract for rails?—A. Yes. 

Q. And that they sub-let that contract to the Algoma—is that true?—A. 
No, sir, that is not true. 

Q. That was never done?—A. No, sir; never done. 

(). And that the Algoma supplied rails at a discount of 10 Der center. 
A. That is not right. How do you mean—discount of 10 per cent? 

Q. The price of the British Empire Steel was 10 per cent over the contract 
rails?—A. We never received rails at any time on the British Empire Steel 
contract. 

Q. Never have?—A. Never have at any time. 


Sir Henry Drayton: Then let us know, at the same time, how many rails 


The CHairman: Have you any further questions? If not, we will go on 
to No. 216, Other Track Material $1,961,999.13. 


Sir Henry Drayton: I suppose that is the usual track material, such as 
angle bars and so forth? 


Mr. VaucHAn: Bolts, angle bars, pins, spikes and so forth used in those 
rails. 
The CuHatrman: The next item, Ballast, No. 218. 


Mr. Stewart (Humboldt): May I ask this question? Is all of that 
material purchased in Canada? 


Mr. Vaucuan: If we can do so, we buy in Canada; everything, Mr. Stewart, 
is bought in Canada unless there is some very big difference in price, 


Sir Henry Drayton: Are you referring now to rails? 

Mr. Vaucuan: I am referring to rails and track material. 

Sir Henry Drayton: I got a figure of 45 cents on a diner for five figs; if 
{ had looked at the programme I would not have ordered them at 45 cents. 

The Cuatrman: You should be more careful before you give your order. 

Sir Henry Drayton: It depends somewhat upon the source of supply. 

Mr. Stewart (Humboldt): They would not be any cheaper, if put up here. 

Sir Henry Drayton: They might not be any cheaper, but there would 
be more people living on the work, instead of Supporting Americans. 

Mr. Stewart (Humboldt): A week or so ago I was in a dining car, and 
I might call your attention to the fact that a great many people were eating 
‘hose very figs Sir Henry Drayton is referring to. Apparently the high priced 
article is what catches the eye and the appetite of the person in a dining car. 

Sir Henry Drayton: It only happened once. 


The Cuatrman:.I do not understand how you get figs under the heading 
of Other Track Material. 
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Sir Henry Drayton: They are more tender than rails. It comes very 
easily when a witness says all the material was purchased in Canada. As a 
matter of fact we have tremendous purchases in the United States. 


Mr. Harris: I would like to ask this question. How is it that other items 


_ appear to be out of proportion to the purchase of rails? The purchase of rails 
seems to have increased by one million odd, while others do not seem to be 
large enough. In 1924, purchases of rails amounted to $3,676,122.51, while in 


| 
| 


1923 they amounted to $2,717,489.13. Last year the ballasting material and 
surfacing were about the same as the year before. 

Mr. VAUGHAN: That does not mean actual purchases; that means what 
was supplied to the track. Perhaps Mr, Hungerford can tell us about that. 

er: Huncrrrorp: It would not follow that the same amount of these 
different classes of material would be used. It would not necessarily follow 
that the quantities of these materials would be the amounts actually used; the 
balance of the material not used would be actually there. 

Mr. Harris: That is to say, you are liable to use far more rails in propor- 
tion than ballasting and other materials? 

Mr. HuncerrorD: Quite. 

Mr. Harris: There seemed to be such a tremendous discrepancy that ! 
could not understand it. 

i> Henry Drayron: That is a possibility but hardly a probability, is it? 
As a matter of fact is not the reason for the change in the step there the very 
good reason that certain other considerations have to be taken into account, 
that is, that they have a contract with the British Empire Steel, to give them 
work down there? 

Mr. Huncerrorp: No, sir. We never buy there unless we need it. 

Sir Henry Drayton: Was such a contract given? 

Mr. Vauauan: No, sir, never at any time. 

Mr. Harris: I do not see how we could Jump one million on that one item. 

Mr. Vaueuan: This does not represent what was bought; it was what was 
used in the track. 

Mr. Srewart (Humboldt): Would there not usually be a direct ratio of 
proportion between rails and other track material? 

Mr. VaueHan: It would depend entirely on the nature of the work to be 
done. There might be very many considerations altogether entering into it. 

Mr. Harris: Could you give us any of those considerations? 

Mr. VaucHan: Well, rails are taken up on certain lines and are used 
again, and some of the old fastenings are used, or something of that kind; that 
is frequently done. 

Mr. Harris: Wouldn’t that apply to all the other material? 

Mr. Vaueguan: I would imagine that Mr. Hungerford’s department could 
give some information there. 

Sir Henry Drayton: Can you tell us anything about that, Mr. Hungerford? 

Mr. Huncerrorp: The question depends upon the details of this other 
material. 

The CuairMan: Would you be more likely to use secondhand material in 
connection with one item than with the other? 

Mr. Huncerrorp: In some cases. 

The CHaiRMAN: These fastenings and so on, would you be more likely to 
use secondhand material of that kind than rails; rails would be principally new, 


would they not? 
4981—7 
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Mr. Huneprrorp: I think the maintenance charge we are considering now 


covers both new and old rails. It has no relationship whatever to the purchase 


of new material; whatever new material is purchased is taken into stock, and 
it is taken from stock and used and charged to maintenance expenses as required. 
This item of Other Track Material covers a great variety of subjects. 

The CHarrMan: Next item. 

Sir Henry Drayton: What Mr. Hungerford says, of course, is right. We 
do not get the item of contracts affected here so directly at all, but in connection 
with what is charged out of stock there is one thing that is always good to 
know, that is, that in connection with these charges of maintenance, what is the 
basis of that charge in this particular year, and what has been the proportion 
of ties, the cost of rails charged to maintenance on the one hand and to better- 
ments on the other, 

Mr. Huneerrorp: These statements, Sir Henry, are the maintenance 
statements. 

Sir Henry DrayTon: We all know that, but I think you will agree with 
me that that item giving the charge to maintenance does not cover anything 
like the cost of rails placed this year in the existing track; it certainly did not 
last year. 

Mr. Huwcerrorp: There is a certain charge to capital, usually. 

Sir Henry Drayron: Certainly, but we have to know what its proportion 
is before we can get any idea of our costs of rails to look after existing lines; 
we have to know not only what we want to charge to depreciation but also to 
betterments. 

Mr. Hunerrrorp: It depends upon the circumstances. If you are replacing 
80 pound rails with 85 pound rails, the difference of 5 pounds is charged to 
capital. 

Sir Henry Drayton: We all know that too. But what has been the result, 
what has been the real cost of the placing of rails in “existing rail construction? 
We know how much is charged to maintenance, but what would you say the 
proportion is? 

Mr. Brown: I think we will have to get that figure for you. 

Mr. Harrts: Do I understand we are to get some more information about 
the $1,000,000 increase in the price of rails? 

The Cramman: Yes. That was left over. The next item is a large item, 
No. 220, Track Laying and Surfacing $11,443 053.17. 

Sir Henry Drayton: We were at Rails, No. 214. 

The Cuarrman: We have passed that. We have been discussing Ballast. 


Sir Henry Drayton: What is the price of ballast at the present time, Mr. 
Brown? . 


Mr. Brown: You mean in place? It would average about $2.50 per yard 
in place. 


Sir Henry Drayton: I notice you are rock-ballasting out of Montreal. JI 
agree with that; it is in an awful state. 


Mr. Brown: We bought it and put it in ourselves. 

Sir Henry Drayton: How much of that have you laid as yet? 
Mr. Brown: We are right in the process of laying it now. 

Sir Henry Drayton: You cannot tel] what the cost would be? 
Mr. Brown: No. 

Sir Henry Drayton: Where do you get that stone? 

Mr. Brown:. We get it in Actonvale. 
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Sir Henry Drayton: What rate are you charging on the movement, the 
haul? 

Mr. Brown: That I could not tell you. 

Sir Henry Drayton: I suppose it is the regular one-half cent per ton per 
mile? 

Mr. Brown: Seven-tenths of a cent. 

Sir Henry Drayron: When did you make that charge? 


Mr. Brown: We made that charge two or three years ago. 
Gir Henry Drayron: That makes a very material difference in your charges? 


Mr. Brown: One-half a cent per ton per mile was the rate before the war, 
on the railways. 


Sir Henry Drayton: That was the rate before the war, because it was 
thought that the general average would bring about the general result, that it 
would not be unfair to the superintendents of the different departments; but what 
was the basis of putting it up to seven-tenths of a cent? 


Mr. Brown: The increased cost. 


Sir Hewxry Drayton: But you have rates to-day that you are charging on 
your lines less than that, and they are supposed to be remunerative. Your grain 
rate is less than that. 


Mr. Brown: It is less in some sections. 


Sir Henry Drayton: It is less in the section where you are doing business; 
is the company charging itself more for the crushed rock than it is for handling 
revenue tonnage? , 


Mr. Brown: This rate was established of seven-tenths of a cent for con- 
struction charges. 


Sir Hrnry Drayton: What is the length of the haul? 

Mr. Brown: The haul would be about 50 miles—between 40 and 50 miles. 
Sir Henry Drayton: What did you say the other cost was, the quarry cost? 
Mr. Brown: Ninety-five cents. 

Sir Henry Drayton: How many miles are you doing ot that? 

Mr. Brown: I think there is about 15 miles. 

Sir Henry Drayton: That is, from where? 

Mr. Brown: From Dominion to Vaudreuil. 

Gir Henry Drayton: Anything at Bonaventure? 

Mr. Brown: They are at Bonaventure now. 


Sir Henry Drayton: Your idea is that you have rock ballast under your 
present commitments from Bonaventure to Vaudreuil? 


Mr. Brown: We have already ballasted the previous year with rock from 
Bonaventure to Dominion. 


Sir Henry Drayron: What percentage of that rock ballast are you charg- 
ing to maintenance and what percentage are you charging to betterments. 


Mr. Brown: I cannot give you the exact amounts. 

Sir Henry Drayton: You might look that up too 

Mr. Brown: On that particular job. 

Sir Henry Drayton: In 220 can you tell us there what it is in betterments 
and maintenance? 

Mr. Brown: Which item is that? 


The CHarrMAN: The next item, No. 220. 
4981—74 
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Mr. Brown: This item, 220, track-laying and surfacing is given here 
entirely as a maintenance item. | 


Sir Henry Drayton: I wanted to get clear on that. I quite agree probably 
it ought to be, but having regard to the allocation as between maintenance and 
betterments, is there any portion of this cost reflected in betterments? 


Mr. Brown: Well, for instance, taking the item of laying new rail, for 
instance, that is applying this heavier rail, it is applying to material, but a 
portion of the cost is charged to capital, the increased weight of the rail and 
labour, applying that as a purely maintenance charge. 

Sir Henry Drayton: And that has been followed. 

Mr. Brown: Yes. 

Sir Henry Drayton: So there is nothing in betterments at all for either 
track laying or surfacing. 

Mr. Brown: Unless it were laying new track. 

Sir Henry Drayton: I mean in replacing existing rails. 

Mr. Brown: No. 

Mr. Stewart (Humboldt): How is that division made, referring to 
ballast, the division between betterment and maintenance or rock ballast. 
Where is the division line drawn? Do you charge part of the laying of the 
ballast to betterment? 


Mr. Brown: Very little. 
Mr. Stewart (Humboldt): You do charge some? 


Mr. Brown: I do not know whether there is any of that reflected. It is 
in the price of the material delivered that the capital charge comes in. For 
instance, we pay more for rock ballast than for gravel ballast. 

Mr. Stewart (Humboldt): You gave the price of rock ballast at 95 cents. 
What is the price of gravel ballast at a similar distance? 


Mr. Brown: The gravel ballast at the pit may only be worth half a cent 
to a cent over. You have the cost of loading on top of that. 


The Cuamman: You have to get a comparison. What does your rock 
ballast cost you at the pit delivered and what does your gravel ballast cost? 


Mr. Brown: The basis we are working on shows an excess cost of ballast- 
ing the tracks over the cost of replacing in kind. 
Mr. Stewart (Humboldt): What is that again? 


Mr. Brown: It is the excess cost of ballasting with rock over the cost 
of replacing gravel ballast with gravel ballast. 


Mr. Stewart (Humboldt): That excess is all charged to betterment? 
Mr. Brown: That is a betterment charge or a capital charge. 


Mr. Jeviirr: Is there any particular reason for using this more expensive 
rock ballast at this particular time? Times are pretty hard. 


Mr. Brown: There are various reasons for using it, yes. 

Mr. Jevtirr: What is the necessity. 

Mr. Brown: We need additional drainage to reduce shimming, to save 
the wear on rails, due to uneven trackage. 

Sir Henry Drayton: With your heavier power I think it is almost neces- 
sary for public safety. 

Mr. Brown: It is the heavier traffic. It is necessary and there is a very 
material advantage in the reduction of dust. . 

Sir Henry Drayton: Did you ever figure out the increase of the heavy 
power as compared with the power of, say, four years ago, in the rail? 
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Mr. Brown: There are a number of committees studying that particular 
feature now as to the effect of stresses in rail due to the heavier power and. 
‘uneven loads on the various wheels on the locomotives and they are getting some 
surprising results in that connection. 

Mr. Srewart (Humboldt): That increase in maintenance would be 
reflected in ties, ballast and rails, I suppose? 

Mr. Brown: I did not catch the question. 

Mr. Stewart (Humboldt): The heavier traffic would make an increased 
cost of maintenance in ballast, ties and rails. 

Mr. Brown: In ballast, ties and labour and in the rails; in all those 
materials. 

Sir Henry Drayton: You were telling Mr. Jelliff that the whole thing 
depended on cost but the cost of your ballast is in the unit. 

Mr. Brown: I gave you the price I know we paid in a very good pit. That 
Bok: on the price you can go out and buy this gravel pit for, the cost per 
yard. 

Gir Henry Drayton: I think you have given may be what you consider 
an exceedingly low cost. 

Mr. Brown: We established the price in the Maritimes before the Courts 
on that particular cost. 

Sir Henry Drayton: It is better to get illustrative costs. Let us be 
fair with ourselves. What is the fair average cost for eravel laid on your cars? 

Mr. Brown: The price I gave you, sir, was the price in situ. 

Sir Henry Drayton: That does not mean much. It is entirely a matter 
of calculation. Let us get the price on the car before you start your move- 
ments. What is the fair average price for cravel ballast on the car at the pit. 

Mr. Brown: Of course that price varies very materially. I should say 
from 12 cents to 15 cents. 

Sir Henry Drayton: That is nearer it. 

The CHatrmMan: Any further. questions on that item? 

Mr. Stewart (Humboldt): Was that 95 cents you quoted at the quarry on 
the car or off the car? 

Mr. Brown: I think it was on the ground. 

Mr. Jevirer: How far do you expect to go with this rock ballasting? 

Mr. Huncerrorp: Up to about Vaudreuil. 

Mr. Brown: This year we only intend to go up to Vaudreuil at the price 
we have mentioned. We hope eventually to extend it right through to Toronto 
on the heavy traffic lines. 

The CratrMan: The next item “Right-of-way, fences, No. 221.” 

Sir Henry Drayton: That is an ordinary item. 

The CratrMan: No. 223, Snow and sand fences and snow sheds. 

Sir Henry Drayton: Ditto. 

The CratrMAN: No. 225, Crossings and Signs. 

Sir Henry Drayton: Ditto. 

The CuatrMan: Station and Office Buildings. 

Gir Henry Drayron: What does that item really mean? . 

Mr. Brown: That covers a list of about fifty different buildings, baggage 
rooms, coal trestles, engine houses, freight sheds. 

Gir Henry Drayton: What I want to get at is, that is the repair account 
on these buildings. 
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Mr. Brown: ‘The repair account on all railway buildings. You might say, 
accessories to railway buildings. 

Sir Henry Drayron: I want to know whether you have a similar account 
anywhere in betterments. 

Mr. Brown: We have a similar account in betterments. 

Sir Henry Drayton: Which number do you refer to there? 

The CuarrmMan: Page 23, No. 16. “Station and Office Buildings.” 

Mr. Brown: One is an addition to the property; the other is the main- 
tenance of the existing property. That shows the total expenditure in a year. 

Sir Henry Drayton: You have to consider item 16 with this item 2277 

Mr. Mackinnon: What is that 1923 amount on capital expenditure? 
What is that capital expenditure of 1923 on that item, in account 16. 

Mr. Brown : $2,496,618. i 

Mr. Mackinnon: That is about $900,000 less in 1924, less than 1923. 

Mr. Cooper: It is more than that. It is $1,350,000 less than 1923. Account 
16 is $2,496,000. In 1924, $1,145,000. It is a decrease of $1,351,000. 

Mr. Mackinnon: $1,351,000? 

Mr. Coorrr: Yes. 

The Cuarrman: Are you sure of 228 “Station and Office Buildings Depre- 
ciation.” It seems to be a very small proportion. 

Sir Henry Drayron: It is very small. What is the total capital charge 
on the books of station and office buildings? 

Mr. Coorzr: I could not say that. 

Sir Henry Drayton: Do you not know what your station and office 
buildings cost? 

Mr. Coorrr: No. ‘ 

Sir Henry Drayton: Would that not be a good thing to get to know? 

Mr. Cooper: It would be impossible at any rate to take a division of the 
book cost. It might be on the inventory. , 

Sir Henry Drayton: Why is that so? In your capital account you have 
that segregated? 

Mr. Cooper: Where we have acquired a subsidiary company we might 
have taken it over at a lump sum figure, which we figure would not be divided 
by the different elements of property taken over. 

Sir Henry Drayton: I would like to know, just as a matter of curiosity, 
how you, without knowing your base, arrive at that depreciation. 

Mr. Cooper: In the particular case the depreciation is figured. It is the 
St. Clair tunnel; it is only one small property. 

Sir Henry Drayton: This has not anything to do with this item. We 
have had that already. We had that depreciation given to us in subways and 
that sort of thing. 

Mr. Cooprr: These are various office buildings in connection with the 
St. Clair Tunnel. 

Sir Henry Drayton: Oh! I see. Are the rest of the stations and office 
buildings on the system treated as eternal? 

Mr. Cooper: We do not include depreciation against them. 

Sir Henry Drayton: No depreciation charged at all against them. Take 
for example that old relic, the Union Station in Toronto. There is no deprecia- 
tion for that at all, is there? 


Mr. Cooprr: Not appearing in the account at all. 
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Mr. Macxtnnon: There seems to be no appreciation either? 

Mr. Coorrer: No sir. | 

Sir Henry Drayton: We will find the appreciation all right; there are 
issues——l think perhaps you were not with the system at the time that was 
done, because if you were I do not think you would make that answer. Do 
you not know very well that there was an addition to Capital Account in con- 
nection with the new station which amounted to a considerable sum of money? 

Mr. Coorer: The new terminal at Toronto? 

Sir Henry Drayton: Yes? 

Mr. Coopsr: That is not in here. 

Sir Henry Drayton: No, but the fact is that it 1s so. It is not treated 
as an appreciation in the sense we would expect that word to be used; there 
is naturally a heavy increased cost in connection with the improvement. You 
cannot get out of it. But what did the old Union Station cost you to build; you 
know that? 

Mr. Coovper: We have that figure, but I have not it here. 

The Cuamman: It hardly comes under this item, does it? 

Sir Henry Drayton: No, it does not, but it ought to. This item is adver- 
tising that we have a depreciation on station and office buildings of $2,368. 
That item ought to read, “No depreciation on station and office buildings except 
the buildings in connection with the St. Clair tunnel.” Here is one particular 
item, the depreciation on which would be a tremendous multiple of everything 
we have shown here. 

The Cuairman: That is the trouble, that you write off no deprecia- 
tion on office buildings other than those in connection with the St. Clair tunnel? 

Mr. Coover: We do not write off any depreciation on property in Canada. 

The CuamrMan: I would think you should. 

Mr. Coorer: For a long time it was prohibited by the Dominion Bureau. 

Mr. Brown: The Dominion classification sets it out that it is not to be 


added. Take any one of these cases there, you will see depreciation is elimin- 
ated. 

Mr. Mackinnon: What authority is that you are quoting from? 

The CHAIRMAN: This is the Official Guide, which was issued July Ist, 
1915, in which it is stated that you are not to write out any depreciation on 
station and office buildings. Are you obliged to follow that? 

Mr. Huncerrorp: I think we are. ; 

Sir Henry Drayton: We might come to that later on, but the point here is 
perfectly clear, that the item is entirely misleading. 

The CHAIRMAN: Perhaps so. 

Sir Henry Drayton: Is there any question about it? We have not any 
depreciation in connection with our station and office buildings generally, but 
we simply have the depreciation in connection with the office buildings at the 
St. Clair tunnel. 

The CHAIRMAN: I quite agree with you. 

Sir Henry Drayton: The point I am making 1s that that item is misleading, 
because it is not what it is supposed to be. It is merely depreciation at the 
St. Clair tunnel. 

The CuarrMAN: I think we have that on the record now. 

Mr. Coover: I would like to say one thing, Sir Henry, that speaking of the 
new terminal at Toronto, that is not part of the Canadian National system. 
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Sir Henry Drayton: We have a refinement there, but the total goes in just — 
the same. | 
Mr. CoorEer: No, we just have a stock interest in that company. 

The Cuatrman: I suppose that company can write off depreciation, as a 
company? . 

Mr. Cooper: It could, but it is not required to do so under the Cana- 
dian classification; it is not even required by the Inter-state, on the American 
side. 

The CHAIRMAN: That would not appear in this anyway. 

Mr. Cooper: No, the accounts of the new terminal are not in these 
accounts. 

The CHAIRMAN: The next item, “Roadway Buildings, $150,000.” 

Mr. Stewart: What does that mean? 

Mr. Huneerrorp: That covers the maintenance of the small buildings only, 
the section houses, tool houses, and that sort of thing. 

Sir Henry Drayron: What is the basis there, Mr. Hungerford? What 
is the capital cost there? 

Mr. HuncerrorD: $140,472. 

Sir Henry Drayton: That is “New Construction,’ but what does this 
really amount to, on what capital account is this spread, this $150,000? 

Mr. Henry: That “Roadway Building” represents improvements to exist- 
ing buildings or new buildings which were not in existence. 

Sir Henry Drayron: I understand that, but here we have an expense 
of $150,000; I am not saying that is not perfectly right, but I am merely asking 
that that expense of $150,000 is incurred in connection with property of what 
value? ; , 

Mr. Henry: The same thing could be said with respect to that item in 
respect to station and office buildings. I do not believe we have an absolute 
list indicating the investment in these specific roadway buildings. 

mir Henry Drayton: You may not have a complete list, but have you any 
information on the subject? 

Mr. Henry: I think we have a list of all the readway buildings con- 
structed after a certain date. 

Sir Henry Drayton: After what date? 

Mr. Henry: I think 1907, and that would be with respect to those com- 
panies which have not been acquired since then, say the Grand Trunk Rail- 
way System and the Canadian Northern, but it would not apply to a lot of 
branch lines which were acquired since that date. 

‘ Sir Henry Drayton: There is another case where we do not know. Very 
well. 


The Cuarrman: Item 231; “Water Stations”. That is reduced from last, 
year. “Fuel Stations”. 


Sir Henry Drayton: I suppose you are in the same position there as to 
capital value? 


Mr. Henry: Yes sir. 

Sir Henry Drayton: And the same position as to Fuel Stations? 
Mr. Henry: That is right. 

Sir Henry Drayton: Now then, “ Fuel Station Depreciation ”. 
Mr. Cooper: That again is the St. Clair tunnel. 
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Sir Henry Drayton: That is a wonderful thing; it is the only thing you 
know anything about. 


The CuatrMAN: Not absolutely, Sir Henry. 

Sir Henry Drayton: Do we know anything else other than in connection 
with the St. Clair tunnel about this? I do not think we do, but if I am 
wrong I want to be put right, and here is a good chance to be put right. 

Mr. Cooper: The bridge there is the International Bridge. We accrue 
depreciation on the International Bridge Company in item 209. 

Mr. Mackinnon: Then there is item 207. 


Mr. Cooper: There are only two properties on which we accrue depreciation 
on roadway structures; they are the St. Clair tunnel property, and the Inter- 
national Bridge Company. The accountants of these companies are both 
regulated by the Interstate Commerce Commission. 


Mr. Mackinnon: Why do you limit the depreciation to these two com- 
panies? 

Mr. Cooper: One reason was that, under the Transportation Act of 1920, 
after a certain surplus has been obtained, the balance is divided between the 
carrier and the United States Government, so that it 1s to the benefit of the 
carrier to charge against his account whatever he reasonably can, and for that 
reason we charge depreciation. . | 

Mr. Henry: It might be fair to say that in connection with the general 
question of depreciation it has not been the practice of railway corporations 
either in Canada or the United States to charge depreciation with respect to 
items other than equipment, or specific large items, like perhaps special bridges. 
The reason for that is this, that the ordinary renewals from time to time are 
made out of operating expenses, and it is assumed whether it is true or not that 
the ordinary depreciation can be taken care of in this way. 


The CuarrMaNn: By maintenance charges? 
Mr. Henry: Yes. 


The CHAIRMAN: Would you say that the same practice is being followed 
in the United States? 


Mr. Henry: Yes. 
The CuamrMAN: They do not charge depreciation on these other items? 
Mr. Henry: No, not on buildings or on roadway. 


Sir Henry Drayron: That is a statement which ought to be carefully 
borne in mind when we consider betterments. Of course, the real truth is that 
betterments, when not charged to depreciation, are supposed to be charged to 
maintenance. 

The CuarrMan: I suppose it is not strictly true that the amounts expended 
‘on maintenance really take care of depreciation, or do they? 


Mr. Henry: To a certain extent they do, because you never have your 
roadway in 100 per cent condition; you always have it in what you might 
call good operating condition. 

The CHAIRMAN: I am speaking of buildings; take a building, for example; 
you are spending money on maintenance from time to time, but in a general 
way that building is going down. That is not taken care of by maintenance? 

Mr. Henry: When a specific building is replaced by something else, the 
book value of the old structure, if ascertainable, is charged to operating 
expenses, and if not ascertainable it is estimated and charged to operating 
expenses. On a railroad, however, there are hundreds of these things coming 
due every year, and except for depreciation due to the average condition, which 
is never taken up at all, they are taken care of through operating expenses. 
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Mr. Harris: I would like to ask you, Mr. Henry, if that will apply in 
the final analysis to the Toronto terminal? 

Mr. Henry: I do not quite understand your question. 

Mr. Harris: When the present Union Station in Toronto is vacated for 
railway purposes, for the arrival and departure of trains, will that suggestion 
you now make apply? 

Mr. Henry: With respect to that, that will probably be written off profit 
and loss. 

Mr. Harris: Against the revenue accounts? 

Mr. Henry: It would not be written off against the revenue accounts fot 
the specific year. That happens to be in a large terminal company, and you 
could not write it off through the operating expenses for one specific year, because 
the expenses are too great. 

Mr. Harris: How are you going to draw the line? | 

Mr. Henry: On a railroad there are thousands of these. In the Toronto 
Terminal Company there are only a few, and you have to make a distinction 
there. You ought in that case, to charge each year a certain amount to take 
care of depreciation. 

Mr. Haxris: That is not being done now? 

Mr. Henry: That I cannot answer. 

The Ciarrman: That would be in the accounts of the Terminal Company? 

Mr. Henry: That would be in the accounts of the Terminal Company. 

Mr. Harris: The present terminal is not held in the name of the Toronto 
Terminal Company? 

Mr. Henry: I think so. 

Mr. Coorrr: No, the present Union Station was the property of the Grand 
Trunk. “ 

Mr. Henry: And is it still in the Grand Trunk? 


Mr. Coopsr: It is now the Canadian National. If it were to be renewed by 
the Grand Trunk or the Canadian National, the procedure would be to charge 
to operating expenses the book value, if it were known. 

Mr. Hanrts: It will be renewed that way, in view of the fact that you have 
your interest in the Toronto Terminals Company? 


Mr. Henry: I do not know how that would be. 


Mr. Coorrr: Probably it would be retired there and not replaced. Replac- 
ing property would belong to another carrier. As far as the Canadian National 
is concerned, it would probably be retired and not replaced, and under the 
reclassification that. would be chargeable to profit and loss and not to operating 
expenses. If it were replaced, then the original cost would be a maintenance 
charge and the difference between that and the new cost would be a betterment. 


_Sir Henry Drayvon: And in that case the difference would be charged to 
maintenance? 


_ Mr. Coopzr: The estimated value of the old structure would be charged to 
maintenance. The cost of the new structure, less that, would be a property 
account. 


By Sir Henry Drayton: 

. Under the present arrangement there would be no such charge as main- 
tenance shown?—A. It would go into expenses if the property were replaced. 

Q. You do not get the point. It follows from what you said that if the 
Grand Trunk were putting up a new terminus itself, it would write off the amount 
of value of the old building and increase Capital Account to the extent of the 
difference in cost. A. Yes, sir. 
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Q. In that case, the writing off would appear in Maintenance?—A. Yes. 

| Q. In the present case, according to your evidence, that practice will not 
be followed, but the item will appear in the statement, to the extent that it will 
be given effect to, in the new holding company ?—A. The new property would 
be in the accounts of the new company, but the writing off, of the old company 
would be in the Capital Account. 

| Q. But in Profit and Loss and not in Maintenance?—A. That is correct. 
| Q. The difference in one case is that 1b appears in Operating Cost and not 
im the others?—A. That is so. 

| Q. It appears in such a way that it has not anything to do with operations 
at all?—A. Yes. | 
| The Cuamman: Any other questions on that item? 235, Shops and 
Engine Houses. A slight increase there. An increase of over $100,000. Any- 
thing on that? 237, Grain Elevators. 

| Mr. Mackinnon: The increase would be $40,000. 

Mr. Jeturer: What is the explanation of the increase in Grain Elevators? 
Mr. Henry: It is due to repairs, last year, of the Portland Elevator. 

Mr. Jevurr: That is one that you are running yourselves? 

Mr. Henry: That is one we are operating ourselves, yes. 

The CHAtRMAN: Wharves and Docks, Item 241. About the same as 
Jast year. 243, Coal and Ore Wharves. Almost exactly the same. Number 
(245, Gas Producing Plants, a small item. 
| Sir Henry Drayton: How did that get down to Maintenance? 

Mr. Henry: It was disposed of, Sir Henry. 
The CuamrMaN: Telegraphs and Telephone Lines. 


By Sir Henry Drayton: 

Q. As to 245. How did we sell that, at a profit or a loss? What was the 
result of that sale? You see the reason this is reduced, this carrying cost, is 
because we sold the gas plant. What is the effect of that? What did it cost 
and what did we sell it at? 
| Mr. Henry: It was because of the decision, or brought about by the 
decision to change the Canadian Northern equipment from acetylene to Pintsch 

eas. We still have the old plant, but we are not turning anything out of it. 
The old plant simply is not running. 
| Q. What is the actual cost of the old plant?—A. The capital cost? 
| Q. Yes—A. Oh, I could not tell you that, Sir Henry. 
| Q. Does anyone know the capital cost of that or do you want to put that 
in? 


Mr. Brown: We will have to put it in afterwards. 

The CHAIRMAN: Item 247, Telegraph and Telephone lines. 

Sir Henry Drayton: ‘The other (245) is to be put in, Mr. Chairman. 
The CHAIRMAN: 249, Signals and Interlockers. 


| 

Siy Henry Drayton: 247. What is to be said about that? Those are the 
_ company’s own lines, are they not? Signals and Interlockers, are we putting 
| 


in any betterments this year, speaking of interlockers? 
Mr. Henry: $381,000. | 
Sir Henry Drayton: We have considered that with Item 22. 


The CuairMAN: 253. Power Plant Building. A small item. 255, Power 
Substation Buildings. 257, Power Transmission Systems, a big reduction there. 
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By Sir Henry Drayton: 


Q. One word on that question of power. How are we getting along with © 


the proposed electric line from Toronto east to Cobourg. You will remember 


at the time of the discussion of the Hydro Radials, and the National taking ~ 


a certain position having regard to the work that was going to be done in 
Toronto in electrification. How are we getting along with that, Mr. Henry?— 
A. That is dependent on an experiment now being made with unit type cars 
that do not require overhead construction. 

Q. Do you remember, Mr. Henry, that the statement was made that the 
railway had this matter in hand, and that this work was going to be done. 
How many years ago was that?—A. Well so far as the Niagara Peninsula is 
concerned— 

Q. Do you remember the date that that statement was made? That is 
a plain question. The statement was made on behalf of the railways, that 
the railways were going to electrify that district. 

The CuHAamrRMAN: Who made the statement? 

Mr. Henry: I don’t think the statement was made, that the railway was 
going to be electrified. 

Sir Henry Drayton: Do you recollect a telegram that was used so 
much in that campaign? 

Mr. Henry: I think Sir Henry Thornton said that the Canadian National 
Railway would do its best. 


By Sir Henry Drayton: 

Q. What was the date of that?—A. I do not recall. Somewhere in the 
summer of 1923, if my memory serves me right. 

Q. And we have not got our experiment under way yet?—A. That is a 
fact. We have, however, gone ahead with the rehabilitation of the Niagara, 
St. Catharines and Toronto Railway, and we have gone ahead with the improve- 
ment of the Toronto Suburban. 

Q. You have not gone very far there?—A. Well, we have gone quite a 
long way there. 

Q. You should look at some of those cars.—A. That is not due to anything 


over which we have control, Sir Henry. 
Q. I do not know whose fault it is, but I know the service we are getting. 


By the Charman: 
Q. What is it due to?—A. It is due to the fact that the franchises on 
certain of those lines are on the point of termination and there is a question 
whether the municipalities through which these lines run want to take the line 


over or not. 


By Sir Henry Drayton: 
Q. Take that Toronto Suburban situation. You are losing a lot of money 
on it are you not?—A. We are losing a good deal of money. 
Q. If the municipalities want to take it over, would it not be infinitely 
better to let them have it?—-A. Well, some of them don’t want to take it over 
and others do. One cannot be let go without the other. 


The CHAIRMAN: That is obvious. 


By Sir Henry Drayton: 

Q. What is your .policy in dealing with them, Mr. Henry? Have you 
made an offer to give it to the municipality, which would mean an awful lot in 
your pockets if you could get rid of it?—-A. We have made an offer and they 
are now considering the taking over of those lines in Weston and Mount Dennis. 
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Q. What is the condition of the offer?—A. The terms of the offer are that 
they may have the lines for $15,000 in Mount Dennis and $25,000 in Weston. 

Q. Will that give them a city entrance?—A. It will give them a connection 
with the Transportation Commission, their purpose being to make an arrange- 
ment with the Transportation Commission and have that Commission operate 
its cars over the line. | 


Q. What is the mileage covered by that total of $40,000?—A. One is 
approximately three miles. 


a a I think you told me one was 25 and the other 15 (thousand dollars) ?-- 
. Yes. 


Q. How is that reached, that amount?——-A. It is based on the scrap value 
of the material in situ. 

Sir Henry Drayton: Then having regard to the general question of elec- 
trification, have you been going on with your investigation into that? 


Mr. Henry: Our investigations have been continued to some considerable 
extent, but generally speaking, 1t may be safe to say that with the exception of 
very few segments of the line, the traffic is not of sufficient density at the present 
time to justify electrification based upon the present cost of power. 

The CuarrMan: Mr. Harris desired to ask about the other item. 

Mr. Harris: In regard to the Toronto Eastern: You remember last year 
you said you were making progress in regard to making up your mind as to 
where and how you were going to come into Toronto from Oshawa. Have you 
anything further to say on that? 

Mr. Henry: We have generally come to a conclusion with respect to that, 
but with respect to the type of construction, whether it be an electric railway 
or a railway operated by unit cars—electric if you like—has not been decided. 
There is nothing in the estimates this year to provide for any further work on 
that line. That has been curtailed for the time being. 


Mr. Harris: Have you determined by what route you will come into the 
city of Toronto? 

Mr. Henry: Yes. 

Mr. Harris: Are you in a position to give that information to the Press and 
public? 

Mr. Henry: I would rather not at the moment. 

Sir Henry Drayton: You own the right of way, do you not? 

Mr. Henry: Oh yes, we own the right of way. 

Sir Henry Drayton: Then what is the trouble? 

Mr. Henry: As a matter of fact, we own two rights of way. 

Sir Henry Drayton: The only reason for keeping it secret would be the 
fear that you might be held up. If you own the right of way, there is no reason 
in the world why this information should be withheld. 

My. Henry: There are two possible routes. 

Sir Henry Drayron: Yes, and they are both yours. 

Mr. Henry: Yes. 

Sir Henry Drayton: Which are you taking? 

Mr. Henry: We are taking the north route for the time being. 

Gr Henry Drayton: Will that be until the meeting next year, and then 
will we slide south? 

Mr. Henry: Things are subject to change due to varying conditions, Sir 
Henry. There might be conditions arising— 
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Sir Henry Drayton: I suppose the conditions will be just as they are 
to-day, but we will have a stall, owing to these “ varying conditions”, around 
Toronto, and the great difficulty of doing anything. We will have another 
stall. 

The Cuatrman: I do not think that is a fair comment. 

Sir Henry Drayton: Why not? 

The CHarrMAN: It is attributing motives to the Railway that perhaps are 
not fair. 

Sir Henry Drayton: I am attributing nothing excepting to the bare fact 
that nothing has been done. The witness said he knows what the route will 
be, and then he says “ for the time being”. It is all determined. 

Mr. Harris: Last year it was not very clear as to what the north route 
would be. Will you outline that briefly now? 

Mr. Henry: The north route simply contemplates running from Pickering 
to Cherrywood, and connecting up with the old Canadian Northern right away. 

Mr. Harris: Have you any idea of when you will get farther along with 
fea te long it will take these experiments to mature and give us some 
service 
Mr. Henry: I think Mr. Hungerford could answer that. 

Mr. Huncrrrorp: I think we will have sufficient experience with additional 
electrical motor coaches by, perhaps the end of this year. 

Mr. Harris: So, in January, 1926, we can look for some action? 

Mr. Henry: There is another feature about that, Mr. Harris. That item 
was cut out of this year’s Budget with a view of cutting down capital expendi- 
ture. That was the reason for that. 


Mr. Jevuirr: Do you think this project will pay, Mr. Henry, or do you 
think it will add to the deficit? 


Mr. Harris: Inasmuch as the lines are lying idle there now, we ought to 
have some revenue from them. 


Mr. Henry: There is a certain additional capital expenditure involved. 
That capital expenditure probably would run into a million dollars. 

Sir Henry Drayton: In the meantime, Mr. Henry, that district is 
absolutely held up. Would you have any objection to giving the municipalities 
a chance of doing what they were going to do before the vote, and allowing 
them to get in on the basis of the scrap value there, and giving the people 


services? 

Mr. Henry: How do you mean—municipalities? 

Sir Henry Drayton: Any of them which will take hold of it. 

Mr. Henry: That would be a matter for consideration, Sir Henry. 

Sir Henry Drayton: Do you think it is necessary to consider it? You 
will not do it yourself, and you keep putting off and putting off, and putting 
off. Would it not be ordinarily fair to let somebody else go ahead and do the 
work which you will not do? 

Mr. Henry: There is another question which has a definite bearing on 
that matter of electrification, and that is the motor bus competition. It has 
increased to such an extent during the last two or three years that it is question- 
able to what extent an electric railway, even under the best conditions, can 
compete, especially when the motor buses do not pay one-tenth of the “ fixed 
charge”—as you might say—which the electric railway has to pay. 

Sir Henry Drayton: But that does not answer my question. As a matter 
of common fairness is there any real reason why the municipalities should not 
be allowed to go ahead and settle their own local problems when you will not 
give them any action at all? 
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Mr. Henry: I think that is a matter which would have to be answered 
by the Board. 


_ The CHAIRMAN: I do not suppose you are entitled to speak on that as a 
policy? 
Mr. Henry: I am not. 
_ Sir Henry Drayton: Perhaps you could teil us whether the policy is to 
stifle or hold up, or whether it would be to allow municipalities which are so 
anxious to improve the service, to go ahead and do it? 


The CHAIRMAN: I should think that would be a question properly addressed 
to the President. He is more in charge of the policy than Mr. Henry. That 
would be fair. | 


Sir Henry Drayton: Perhaps the facts speak for themselves. 

The CuairMANn: Take what you can out of it. 

é ee Henry Drayron: The trouble is we get nothing out of it; it is all a 
stall. 

The CHAIRMAN: That was item 259; now item 261 

Sir Henry Drayton: I have not finished the question we were discussing, 
namely, the question of electrification. 

The CuHairMAN: Very well, go ahead. 

Gir Henry Drayton: Mr. Henry tells us that it is found that only certain 
districts have enough density to enable them to utilize power instead of coal. 
Perhaps he would tell us those districts which have sufficient density? 

Mr. Henry: I think, perhaps, the line between Toronto and Hamilton. 
Me a Henry Drayton: What about the line between Hamilton and the 

alls? 

Mr. Henry: I do not think the density of that line is sufficient at the 
present time. 

Qi+ Henry Drayton: But it is sufficient between Toronto and Hamilton. 

Mr. Henry: I think so, but the difficulty of electrifying a short section 
like that is that you have to do a lot of changing of equipment and trains at 
both ends; the stretch is not sufficiently long to enable it to*be electrified for 
freight handling purposes. 

Sir Henry Drayton: Have you had any offers made to you in connection 
with electrification? 

Mr. Henry: Any offers? 

Sir Henry Drayton: Yes, in connection with the cost of power, or anything 
else in connection with electrification? 

Mr. Henry: I do not think we have, Sir Henry. 

Qi Henry Drayton: I was under the impression that an American cor- 
poration was willing to give you guarantees of a change to electricity on a 
lower cost basis? 

Mr. Henry: I might say that perhaps investigations have been made by 
some American engineers which purported to indicate that there might have 
been a saving in electrification of certain sections, but that is all I know of it. 

Gir Henry Drayton: What sections were those? 

Mr. Henry: Probably some sections in the province of Quebec. 

Sir Henry Drayton: Yes, but which particular sections? 

Mr. Henry: In the city of Montreal—in and around Montreal; one 
division in both directions. 

Gir Henry Drayton: What has been done with the electrification of that 
section that these American engineers were investigating? 
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Mr. Henry: I think the same answer may be given to that as was given 
to the other, that with the exception of the Montreal terminal itself, there was 
not sufficient density of traffic on any of the lines radiating out of it, to justify 
electrification. 

Sir Henry Drayton: Did the study of the American engineers lead them 
to that conclusion? 

Mr. Henry: It did not. 

Sir Henry Drayton: What was their study? 

Mr. Henry: Their study was that it would not be justified; it would 
be about justified, that is to say, it would make 5 or 6 per cent on the invest- 
nent, or somewhere thereabouts. 

Sir Henry Drayton: So that the position there, according to their figures, 
was that we could make the change and operate with Canadian power instead 
of imported coal and yet make 5 or 6 per cent on the investment? 

Mr. Henry: On that section we are using Canadian coal. 

Sir Henry Drayton: That is a good thing. How big is that section? 

Mr. Henry: 300 or 400 miles, I suppose, taking all the branch lines. 

Sir Henry Drayron: You told me you thought the cost was too great, 
having regard to the price of electricity. What price had you in mind when 
you made that statement? 

Mr. Henry: The current price is somewhere in the vicinity of $18, perhaps, 
considering the quantity we would require. 

The CHairMAN: At whose instance were those American Engineers brought 
in, Mr. Henry? 

Mr. Henry: I think they came in at their own suggestion. 

The CHarrMan: That is rather odd, is it not? 

Mr. Henry: But that was before the amalgamation, and conditions are 
not similar at present. 

Sir Henry Drayron: When you were interrupted by the Chairman you 
were telling us about power at $18. Can you go on with that? 

Mr. Henry: I think their estimates were based upon $18 power. 

Sir Henry Drayron: But what was the figure you had in mind? 

: Mr. Henry: I had the Niagara Power. The figure I had in mind was 
$20. 

Sir Henry Drayton: Now, at what figure would it be practicable, in your 
judgment, to electrify? 

Mr. Henry: On a 30 per cent load factor, probably $14. 

Sir Henry Drayton: So that before you would consider electrification, 
you think you would have to get your power cost down to $14? 

Mr. Henry: We would have to get our power cost down to $14 and have 
a load factor of say 30 per cent, but if the load factor increased to 00, the 
conditions would be different. 


The CHatrMAN: I wonder whether we can make any more progress. Take 
the next item, No. 263, Underground Conduits. There is nothing in that. The 
next is No. 265, Miscellaneous Structures; No. 267, Paving; No. 269, Roadway 
Machines. 

Sir Henry Drayton: What do you say about roadway machines, Mr. 
Henry? | 


Mr. Henry: Would you like a list of them? 
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Sir Henry Drayton: What are we doing about those? 
Mr. Henry: There isn’t any substantial increase. 


Sir Henry Drayton: But what are we doing in connection with road 
work nowadays? 


Mr. Henry: We do it ourselves. These roadway machines are machines 
such as handcars, steam shovels, and so on. 


Sir Henry Drayton: That is what we have in hand? 


Mr. Henry: Yes, handcars, ditching machines, cement mixers and so forth 
with which we do our road work. 


The CHarrMAN: It is almost one o’clock now. Is there any possibility of 
our finishing these items under the heading of Railway Operating Expenses? 

Sir Henry Drayton: Let us go on for a while. 

The Cuatrman: The next is No. 271, Small Tools and Supplies; 272, 
Removing Snow, Ice and Sand. 
Sir Henry Drayton: That item accounts for itself. 


The Cuarrman: No. 273, Assessments for Public Improvements; No. 274 
Injuries to Persons. 


Sir Henry Drayton: Injuries to Persons can be discussed later on, not 
under this item, but other items. We have a very large increase there. 

The CuatrMAN: No. 275, Insurance; No. 276, Stationery and Printing. 

Sir Henry Drayton: We can discuss that in connection with other expense 
items. 

The Cuarrman: No. 277, Other Expenses; No. 278, Maintaining Joint 
Tracks, Yards and other Facilities, Dr. and No. 279, Maintaining Joint Tracks, 
Yards and other Facilities, Cr. I suppose these are bookkeeping entries? 

Mr. VaugHan: The increase in Item No. 279 is due to the heavy railway 
programme on the Wabash joint section. No. 279 represents the charge against 
the Wabash for their proportion of that expense. We charge the expense into 
the primary accounts, and then give credit in Item 279 for the amount we 
recover from them for participating charges. _ 

Sir Henry Drayton: Where would rails go, into No. 214? 

The CuamrmMan: Yes. That completes Maintenance of Way and Struc- 
tures. Before we adjourn, I would like to ask a question. The other day we 
enquired with regard to the liability of the railway in regard to the construction 
of the hotel at Regina. I believe a legal opinion was to be obtained. Can you 
tell us about that, Mr. Hungerford? 

Mr. Huncerrorp: We can get that by our next meeting. 

Sir Henry Drayton: That is on the basis that we have no conflict. This 
thing has been going on in this way just simply to help out. 

The CHAIRMAN: Suppose the other Committee does conflict with this Com- 
mittee, do you wish to meet? We have no quorum to carry a motion now. 

Sir Henry Drayton: We have not had a quorum at all, and it is not a 
matter of surprise that we have not a quorum now. 

The CHARMAN: If there is a conflict between the meetings of the two Com- 
mittees, will you leave it at the call of the Chair? 

Sir Henry Drayton: Certainly. 


The Committee adjourned. 
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CoMMITTEE Room 425, 
HovusE oF Commons, 
. THurspay, April 30, 1925. 


The Select Standing Committee on National Railways and Shipping met 
at 11.00 o’clock a.m., Mr. Euler, the Chairman, presiding. 

The CHatrmMan: Will the committee please come to order. There were 
a number of things left over from previous days upon which information was 
to be supplied. I would like to ask Mr. Henry if he has any of those. 

Mr. Henry: Yes, I have some. 

The CHatRMAN: Have you the legal opinion with regard to that contract 
concerning the Regina hotel? 

Sir Henry THornton: Yes. Mr. Ruel is himself absent in the Maritimes, 
and this is the opinion of Mr. Chisholm, the assistant general counsel. I would 
place quite as much reliance on his opinion as on any other. 


“By an agreement dated 30th November 1910, between the Grand 
Trunk Pacific Branch Lines Company and the City of Regina, the City 
covenanted to grant to the Branch Lines a certain right of way through 
the city and certain other lands in the city, and to close certain streets 
for the use of the Branch Lines Company, and the Branch Lines Company 
covenanted with the City, amongst other things, to erect a passenger 
station on or near a site mentioned, and also to erect and maintain a 
first class hotel with all modern appointments in the vicinity of the 
passenger station.” 


Mr. Harris: What date is that opinion? 
Sir Henry THornton: April 29th. 

Mr. Harris: What year. 

Sir Henry THornton: This year. 


Mr. Harris: I understood there was an opinion that your Legal Department 
gave at the time you decided to go ahead. 


Sir Henry THornton: This is a reiteration of that opinion. 
Mr. Harris: You have not a copy of that? 

Sir Henry THornton: No, but this is the same thing. 

The Cuarrman: You might let Sir Henry read it, Mr. Harris. 
Sir Henry THorNTOoN (reading): 


“By a later agreement, dated 18th October 1912, between the Branch 
Lines Company and the City, the Branch Lines Company agreed to erect 
and have completed by 1st November 1914 a hotel of an area of 160 feet 
square and not less than seven stories in height, with provision for 225 
guest rooms, the whole to cost, in respect of construction and equipment, 
approximately $1,000,000, and the City agreed to lease to the Branch ~ 
Lines Company, for a term of 99 years from 1st November 1912, at a 
rental of $25.00 a year, for the purposes of the said hotel, a specified 
piece of land and to grant to the Branch Lines Company certain exemp- 
tions from taxation in respect of the land and the building. 

In pursuance of this agreement, the City did lease the land to the 
Branch Lines Company upon the conditions that the hotel would he 
erected. The two agreements mentioned and the lease, and also a by-law 
of the City, authorizing the agreement of 1912, were all ratified by an 
Act of the Legislature of Saskatchewan, Chap. 65 of the Statutes of 
1912-13. 
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The City performed a number of other things, which were required 
to be done on its part by the above mentioned agreements, and there 
is no doubt that there is a legal and binding agreement on the part of 
the Grand Trunk Pacific Branch Lines Company to build the hotel 
referred to.” 


It is signed by W. C. Chisholm, Assistant General Counsel. 


Hon. Mr. Grauam: That is the Regina hotel? 
Sir Henry THORNTON: Yes. 


The CHAIRMAN: That is the legal opinion asked for. Are there any ques- 
tions on that? 


Sir Henry Drayton: It would not be fair to ask Sir Henry (Thornton) 
questions with regard to that. I might ask, for example, on the question of 
enforcement, whether or not they think the judgment in the Kingston Cataract 
case would govern. I think that would be an unfair question, though. 


Gir Henry THornton: I think you are right. However, we can have 
Mr. Ruel here on some convenient day, and anybody can address questions to 
him. 


Gir Henry Drayton: I would think it would be much better in a thing 
of this kind if you just told us what the situation was. 


The CxarrMAN: Did we not have that a few days ago? Whether we had 
Mr. Ruel here or Mr. Chisholm, they would give the same thing. I think it 
is a waste of time to ask about this. 

Sir Henry Drayton: Mr. Chairman, while I know you are a very profound 
lawyer— 

The CuarrMAN: I object, Sir Henry. This is not the first time you have 
been in a mood to be rather offensive and sarcastic, and I object to it. I say 
it is a waste of time. 


Sir Henry Drayron: There is a great difference between the question of 
the binding effect of a contract and the enforcibility of a contract. This govern- 
ment has got out of things on that same question before. The doctrine of the 
law of specific performance does not apply except in cases where the courts can 
conveniently and properly oversee the work of construction. 


Mr. Kyrr: Would it not be better to discuss that when Mr. Chisholm comes? 
Gir Henry Drayton: But the Chairman says it 1s a waste of time. 


The CHarrMAN: The Committee asked for the legal opinion, and we have 
it, and I do not see why we should go beyond that. If the committee wishes to, 
I am quite satisfied, but otherwise I would rule that we have what the committee 
asked for, and I do not see why we should go beyond it. 


Mr. Srewart (Humboldt): I was going to say that this whole matter will 
likely be gone into when the branch lines are under consideration, and no doubt 
the validity of the opinion will be questioned at that time. 


Sir Henry Tuornton: I do not think that would come up under branch 
lines. You must discriminate betweeen branch lines and this corporation which 
existed at the time this agreement was made, which was called the Grand 
Trunk Pacific Branch Lines Company. It would not have anything to do 
with the branch lines which it is proposed to build now. 


Hon. Mr. Grauam: There is this situation, Sir Henry (Thornton) ; I think 
the agreement with Regina made by the railway contains a suggestion, if I 
remember correctly, that the Canadian National Railway, in pursuance of this 
agreement, would give reasonable support to the building of a branch line, and 
that is now on the order paper. I intend to send it to the committee again. 
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Sir Henry Drayton: Why not send them all to this committee, instead 
of multiplying the number of committees? 

Hon. Mr. Granam: No, we will send them to the Railway Committee. 
But I think that is what Mr. Stewart has in mind. To the extent which the 
government is bound to provide money to carry out this suggestion, it would 
be a matter for the railway company to decide if that is binding in that way. 
hat is the point you had in mind? 

Mr. Stewart (Humboldt): That is the point I had in mind, because 
I was quite sure there was a connection between the branch lines and this 
opinion. 

Hon. Mr. GraHAm: There is a branch line proposed between Regina and 
some place around there. 

Mr. Stewart (Humboldt): Yes. 

Hon. Mr. Grauam: The agreement says the Canadian National will 
give reasonable support—I think that is the word used—to the suggestion that 
this line be built; in pursuance of that clause in the agreement, the Canadian 
National felt they were in duty bound to place that on their programme for 
this year. Now, that is where we are at. It will be for the Railway Committee 
to decide whether it will be done this year or some other year or what construc- 
tion there is to put on it, but the company has carried out what it thinks is 
reasonable. . 

Mr. Stewart (Humboldt): I am quite sure Sir Henry Drayton will take 
his usual interest in the branch lines. 

Sir Henry Drayton: This is one of these things which I admit only appeals 
to lawyers and it practically goes to the enforcibility of the contract. 

The CHAIRMAN: Very well. Let us proceed. I think there were some 
other figures asked for at the previous sitting. Have you any of those now? 

Mr. Henry: Yes. Here is a memorandum asked for by Sir Henry Drayton. 

The CHaimMAN: Perhaps you could just give it to him. 

Mr. Stewart (Humboldt): What does that cover? 

Mr. Henry: That covers the decrease in tonnage on the Grand Trunk 
passenger line. 

Sir Henry Drayton: We wanted to see what the decrease was all over. 
I can bring that out later on. 

Mr. Henry: Mr. Jelliff asked for a statement of the work done on the 
various branch lines. 

The CHatRMAN: Let him have that and he can look it over and bring it 
up later. : 

Mr. Jeuuirr: I would like to have this in the Minutes. 

The CuairMAN: You could hand it in to the secretary and he can let you 
have it afterwards. 

Mr. Jevitrr: Put it in as part of the record. 

Sir Henry Drayton: I suppose this is the same information which agrees 
with what we have had already previously, if, I remember, $1,600,000. 

Mr. Henry: Yes. 
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No. 1 GRAND TRUNK WESTERN LINES 
CoMPARATIVE STATEMENT OF ReEvENUE TONNAGE BY COMMODITIES 
1924 1923 
Products of Agrioultunes Mid. wel. oi ee ee APL Ah LL Baie TR's 1, 403, 617 1,397,659 
Pelt Gl AaTadas 2. We Pet. Rae cade oles coke vs Pei cia CRN PES HT ot 380, 431 414,065 
error vigvh GS Gio Te ak ews acidic wise Le oe tem cae Sb ern Men ee EI o1e Sinhala. oa cry eae 5,674, 086 5,578, 874 
rr ee at Teste eS Re aces a etna cs ov ec ae an ae Beane anke Co ge ees 17103,022 1,261,615 
Manulactures and Miscellaneous... 00). 66 cos cele ce coe Sok gp eige de oy Poe oo ee ok 4,458,521 4,805,565 
13,019,977 13,457,778 
Included under the heading ‘‘Products of Mines’’ are the following:— 
PA PERU Pea Ge Soe ae Ge ete acces pre seals este via a pee sigi¥igy SM arteaem eee ales 346, 782 241,396 
Rear TRC CL ere te IME weet EM chen ntarn a vie plete Pe oP aah 6) nual's i a. als 2,708, 128 3,369, 551 
Clay, Gravel, Sand and Crushed Stone.............-. 26+ seee ee ee eens eens 2,136,613 1,472,131 
Included under the heading ‘‘Manufactures and Miscellaneous”’ are the follow- 
ing:— 
Refined petroleum and its products.........-. 0.202 s cece ence eter e eee ees 499, 029 442,858 
Tro. Pim ADCs DlOOMIG es Fee eee oer are oe ae Bee oie eo iap cys mee e's tee et 86,318 144, 334 
Bar and Sheet iron, structural iron and iron pipe..........---- ++. sees eee ee 140, 108 196, 917 
Castings, machinery and boilers............06 22sec e cece eee eee een e ees 58,325 281,899 
ec I AL at Ral aa i aOR Sea A 493,177 365, 835 
Agricultural implements and vehicles other than autos............-++++++: 59, 644 34, 558 
MG toniGiles ANG MUtO. LLUCK Gs cee tide no eGo ore wavnltin ls, uote vlohcene. wi gear spa a mceutys « 490, 565 DLL 
Other manufactures and miscellaneouS...........26 cece eee eee etree eens 1,626, 797 1,164, 556 
Meralexilises see Pec NS Sek Seige FE a aeons come eee 6 walee ge Mee eas 569, 837 GoaeL Ls 
1 (a) MEMORANDUM RE GRAND TRUNK WESTERN Linges DECREASED REVENUES 
Prraiplit. PavenUarss. ees be de ob « ele «a's aS oie voip et ds cide Slee wel Hs sien oleh eas os 1923 $ 26,881,048 78 
1924 24,394,781 66 
Decrensea-mee-s t= 2,486,267 12 
—__—__—_———__ 92% 
Reavente LOns ieee eae eee en ate ob een ehh s ec euentneenen nes 1923 13,457,778 
1924 13,019,977 
Decreases. ..3: 604° 437,801 
—_—_—_—_———._ 338% 
PT ectiidlicd, Seta SR cae SRR Hence Oe eee AL hG rcs he RULE ee DoT Nee 1923 2,020,989, 741 
1924 1,923,620, 909 
Wecreasev ne. 97, 368, 832 
4-8% 
PVErAwe GAUL es. eee eh Soe e SR eke toe pase T Raa ATER TS ET SS ERE RET h asta aks 1923 150 17 
1924 147 74 
Wecreaseseada ted 2 43 
1-6% 
Average reventie per ton... . 66. cee ce cee cette rete ee ee te ete etee ee enere® 1923 2 00 
1924 1 87 
WeCreasereswanee «er 0 13 
6-5% 
Cents 
Average revenue per ton Mile..........-. see ee erence eect tet e tenes ce eeeces 1923 1-330 
1924 1-268 
Decreases... cce.s.ae > 0:062 4°7% 
Decrease in ton miles, 97,368,832 at 1-330 cents......... ++ see eee ee eee teeters 1, 295, 000 
Decrease in rate per ton mile, 1,923, 620,909 at "O62: CEItSo: Sere ak mrteae hoe o.srtes 1,192,000 
2,487,000 
Reductions— 
Acricultural products. no... -.easheqrees sarge ties grees meee as ee $ 235,000 
Senimal products... . «dec venene t+ oecdek age het en cee yee gen ese: 100, 000 
Coal and mine products... 61. chee cies tere eae nen rar ete eee seees 745,000 
TPrerber and logsalen Uili, e ae owe thea ete ee bere San gees 300,000 
Manufactured steel, autos, paper, CtC......... ee eee eee eee eens 1,300, 000 
ee 1 tee a Re, IP le Sone agen Pet ane cape apemeredr sae ¢ 5C0, 000 
Riana med PALCHo oc. cok case mate: © ro eae ae a ae 100, 000 
3,280,000 
Increases— | 
Prilt and: vewetables.....cfste vse sect ea ecae secs svoble ree ster ess ees 200, 000 
Ia) een SARE SOC IRRE Soe TREO eh Or PTAC EN pee Te, AOR Oe ote, 60, 000 
Canient and Ol ee esihe poets trae eerie Lakai reat es 156, 000 
Ps ets teh C2) Ee hare ern era) ea ee alana eee EWR CS ee 400, 000 
810, 000 


———— 


$ 2,470,000 
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STATEMENT OF WORK DONE AND EXPENDITURES MADE DURING THE CALENDAR YEAR 1924 ON 
THE VARIOUS BRANCH LINES OF THE CANADIAN NATIONAL RAILWAYS 


Grading | Track- | Ballast- |Telegraph| Fencing | Building | Loading 


Name of Branch Per cent | laying ing Line Miles Number | Platform | Expenditure 
Miles Miles Miles Number 
$ 

Cowichant Baynes eee OM Moe see ce ae | Sumo etal, Oa tA eee ee, 48,076 51 
Dunbiane-Central Butte....... D9 gl babes eo ake ete ee Re cs ee RS co Asus cacel| “cA tye | eee | eS 171,842 99 
Histon Bed ie SOR eee TE A en ete aie craks ol ea a eclogite tell RO oot | eae we a | a me 497 $5 
Acadia Valleys cite etreres eee ates eae | hice ver lec ADS pen ee teak | ea a = One | Ae ne ine | 1,081 67 
Grande Fresniere.......:...... 96 11-5 5-0 4-5 113 G ee hres Al a 327,781 58 
Gravelbourg Extension.........|....-...-- 10-2 11-1 10-7 TQ Sli secrete tate: st Re ees 105,193 05 - 
ELanna-Wanrcele. ee eee nee ee 13 OO aa Ee gees otal See Sep tee | term Bicone || aie ee ence |e aes eae 96,708 28 
Kamiloops-Welownasen eee eee eter OSS Gh coven eel tk en | 8 are pot eh) oe REN |e a oe 67,430 40 
King sclear- Vanceborozis 2 o. . sah stmi ever strate isc chotilliccteton sek camel ccketenee ss eee ete. Op aon | hs ere i Oe Se 7,864 30 
Lockeport Spur ic soe 0 20h i PPE ee. OnE Re eee ee ieee eh eee tia ine Maigh ae wie 2,665 00 
Hoverna Vester yerten eee tee 7 A ERP ee Pao R RG ES eben, Sitar rod fot a ens Ae papa RIT slice IN Gee cot 85,780 82 
Peebles'Southerly?.s25:5.....2 100 21:9 22-4 22 AE Aoi il 3 252,219 17 
Pine Balls to2 Ac Web te wanes coun teat os aleaeotsvel ctl oyacegtera ede to al Se Bee epee etree eR all = cok ce | | ce 10 00 
Rrince albert. New see 100 POE Ral Rear dy Boa at 17-0 3 Oui ee ee 2 265,046 75 
Sts Paul, SoH ch ore ead cll taste oe All a ate ek eek ctic Oa ee | eee, |e Teh A | ec | 509 37 
Ste: Rose du Lacterairee.e. stereos eee 22 506 Wey. eee L808 fice bce eee Ae ee oa eee 218,043 65 

Mie Bi Wakes 91-5 38-5 72-6 25-7 1 5 | 1,650,751 49 


April 22, 1925. 


The CHatrMAn: Is that all? 
Mr. Henry: The next is a statement of taxes asked for by Mr. Stewart. 
The Cuamrman: We will have that in too. 


CANADIAN NATIONAL RAILWAYS 


STATEMENT SHOWING THE AMOUNT oF Ratmway Tax ACCRUALS APPLICABLE TO EACH REGION, 


YEAR 1924 

AtlantietRegion : 146 ceils Aso outeg soe 3 Axe ee Ee ee $ 19,488 40 
Gentyal Legion +... eisgedssess ord ehivis dessa ecg s LNs ler ae wt scl Un a oe Ete Ge 2,017,953 03 
Grand -Trunkeinesiing New weaeland <5, 7c. aqot cies eee hee ee eee 211,195 76 
Grand: DrankaW esterns Linea ade coace ieen) ie Se ee Tai ook a eee i ae 1,204,238 26 
Western region putin kicreinn 4 giwcthhcee be 6 wanewdoe Ute ae ene oe ae en 1,028,097 30 
Duluth; Winnipeg’ Pacific: Railways eee oe ee en ee ee ee 107,620 81 

otal for ‘year POR ei Geo ee wee Re ce ea ee $ 4,588,593 56 


Sir Henry Tuornton: This is a statement asked for by Mr. Jelliff re 
hotels, showing the amount invested and the result of operations for the year 
1924. 

CANADIAN NATIONAL RAILWAYS 
STATEMENT RE HoTeLS SHOWING AMOUNT INVESTED AND RESULT OF OPERATIONS, YEAR 1924 


Investment Revenue Expenses Taxes Net 


$ cts. $ cts. $ cts. $ cts. $ cts. 


Chateau Laurier, Ottawa, Ont.| 2,608,993 51 688,917 98 620,963 15 19,760 70 48,194 13 
Highland Inn and Camps, AI- 


gonquin Parl -Ontfee eee 196,798 57 54,002 12 14. G2U533| Se eee *20,619 21 
Prince Arthur, Port Arthur, 

ON tak oe Rin aoe Ie ee 1,118,346 31 136,441 85 166,974 32 8,437 31 *38,969 78 
Nipigon Lodge, Nipigon, Ont. 62,273 31 4,110 85 6, O91 TA: tei earanal *2,780 89 
Minaki Inn, Minaki, Ont...... 364,246 19 24,904 11 50,978 75 2 62 *26,077 26 
Fort Garry, Winnipeg, Man...| 2,771,802 61 357,925 63 526, 365 37 25,393 35 *193,833 09 
Prince Edward, Brandon, Man. 500, 293 27 83,910 34 107,080 75 1,667 19 *24,837 60 
tGrand Beach, Grand Beach, 

AST a ee CYC Cree Se 223,301 60 6,827 82 T7870 4 ee esas oe 6,651 93 
Macdonald, Edmonton, Alta..| 2,171,538 42 311,689 01 363,868 53 3,497 00 #55676. 52 
Jasper Park, Jasper, Alta...... 901,445 01 126, 549 67 115,019 58 1,520 00 10,010 09 


10,919,038 80) 1,795,279 38) 2,032,939 41 60,278 17)  *297,938 20 


+Grand Beach Hotel operates Canada Railway News Company under agreement. 
*Signifies loss. 
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Mr. Henry: Here is a detailed statement of the interest on the funded 
debt. 

Sir Henry TuHornton: Here is a statement with respect to the increase in 
the funded debt asked for by Sir Henry Drayton, itemized. 


Acct. a -- Amount Per cent 
/ 
ok 5 ela «at as RIS i ts RE AE 
ow) cts: 
546 \Interest on Funded Debt: Increase......--.---.- e+e sec t|en eerste: 3,320;323 86 9-5 
Decreased interest on Can. Nor. Equip. Trust Notes 
Series ‘‘A’’ to ‘‘D” inclusive account of repayments 
during the year 1924 0.2 uses ginh foe eee eee eee es 162,000 --- 
Decreased interest on Can. Nor. Equip. Trust Notes 
Series ‘‘F-1 to ‘‘L-1’’ inclusive account notes matured 
during the years 1923 and 1924..........--.----++-:- 21,000 --- 
Decreased interest on Can. Nor. 5-year Secured Notes 
matured Dec. 1, 1924....5.00 eee ee ee ree ee eee 27,500 --- 
Decreased interest on Can. Nor. 5-year collateral trust 
notes matured Aug. 1, 1924.........-...-+.-ee eset 108, 725 -- - 
Decreased interest on Grand Trunk Equip. Trust Notes 
Saries GC and {D and. U.S,R.Awa... sons cess: 22,000 --- 
Increased interest on Can. Nat. Equip. Trust Series 
eA Miaemiod Aig. 1; lo2occ~cm sch eo ees ys ae et 621,000 
Increased interest on Can. Nat. 30-year 5 per cent Bonds 
daqiGd: eb LAQZ4 ans eb eye 5 was ee ee 2, 262, 000 
Increased interest on Can. Nat. Equip. Trust Series 
“H’’ issued July 1, 1924.... 2.6.5. c eee eee eee ees 161, 900 
Increased interest on Can. Nat. 3-year 4 per cent Notes 
fagued Guly 1011924. fees. aN. os ee ee ee 306, 000 
Increased interest on Can. Nat. 30-year 44 per cent 
Bonds issued Sept. 15, 1924........--- +2 sere eee eee: 335, 000 
- Decreased interest on G.T.W. Equip. Notes account 
repayment on Jan. 15, 1924.........-. 200s ee ener eres 12,000 -- - 
546a\Interest on Dominion Govt. ‘Advangess: (NGreASC. hac aus le, Saisie! Bane 1,113,099 33 Bor! 
Due to increased interest on G.T. 1921/1922 Vote 126, 
principal adjusted 1923 accounts...........- 0. ..+ 1.0 57,000 
Due to increased interest on G.T. 1922/1923 Vote 137, 
advances made in 1923 accounts.........----.--++--- 267,000 
Due to increased interest on G.T. 1923/1924 Vote 139, 
advances made in 1923 accounts......-------5-+-+55) | 91,000 
Due to increased interest on G.T. 1924/1925 Vote 137, 
advances made in 1924 accounts......----2-++:.2+++> 11,000 
Due to increased interest on Receiver’s Certificates 
additional advanceS........---+2ee eee eee eee —— 233, 000 
Due to increased interest on Can. Nor. 1921/1922 Grobe. 
Vote 126 principal adjusted 1923 accounts............. 19,000 - -- 
Due to increased interest on Can. Nor. 1922/1923 Vote 
136 advances made in 1923 accounts..........----++-- 111, 000 
Increased interest on Can. Nor. 1922/1923 Vote 115, 
advances made in 1923 accounts...........-.+++++1-0- 24,000 
Increased interest on Can. Nor. 1923/1924 Vote 139, 
advances made in 1923 accounts.......-----2+--+++. 472,000 
Increased interest on Can. Nor. 1924/1925 Vote 137, 
advances made in 1924 accounts..........-----++++-- 241,000 
Increased interest on Can. Nat. 1924/1925 Vote 137, 
advances made in 1924 accounts.......--.+-+2++++2e 14,000 
Interest due by Dom. Govt. on loan made Sept. 18, 
‘py. rahe ER dene Oe trator nem: copes 210,000 - - - 
Interest due by Dom. Govt. No. similar credit in 1923 
OCOD TA. vole deat that ia pha Ae cael een mae 106, 000 - - - 


2 ee ES 


(- - - means in red letters). 


Here is a statement showing the number of Canadians and Americans 
employed in the Sleeping and Dining Car Department. Mr. Harris asked for 
that. 
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Here is a statement of interest on construction expenditure during the year 
1924 chargeable to capital and credited to Income Account. Sir Henry Drayton 
asked for that. 


CANADIAN NATIONAL RAILWAYS 


QraATEMENT OF INTEREST ON CONSTRUCTION EXPENDITURES DURING THE YEAR 1924 CHARGEABLE TO CAPITAL 
AND CREDITED TO INCOME A/c 515 


3,426 84 Diversion of track mile post 94-5—101-6 Sprague Subdivision. 
7,144 76 Second main line mile post 21-8—31-2 Kashabowie Subdivision. 
2,857 77 Mile post 31—34-6 Second Main line, Kashabowie §.D. 

7,217 90 Jasper Park Buildings, grounds, water supply and other improvements. 
1,245 93 New Yard and Engine facilities at James Bay Junction. 

8,140 10 Grand Mere and Donaconna cut off. 

1,149 86 Steel viaduct mile post 232-8 Miniota 8.D. 

2,575 02 Extension of yard facilities at Jasper. 

4,243 17 Relaying track M.P. 1044-9—1062- 7 AlbredaS.D. 

1,868 87 Golf Course at Minaki Inn. 
16,732 95 Nakina terminals on Long Lac cut off. 

1,288 23 New general stores at Pt. St. Charles. 

1,354 72 Subway at Bloor St., Toronto. 

5.389 76 Subway at Bloor St., Toronto. 

1,219 17 Siding Dunn Sulphite Paper Co., Grand Trunk Western Lines. 

662 47. D. W. & P. Ry. construction work. 


66,517 52 


Here is a statement showing the ages and number of timber trestles in 
existence at December 31st, 1924. Sir Henry Drayton asked for that. 


Sir Henry Drayton: That is the 90 miles? 
Sir Henry THORNTON: Yes. 


CANADIAN NATIONAL RAILWAYS 


STATEMENT OF TIMBER TRESTLES IN EXISTENCE, AT DECEMBER 31sT, 1924 


Year Constructed Number Length 


lin. ft. 
FOldtor earlliewts eee ee Cee ee Ee EL Phe er 1, 192 112, 684 
1 a i  liaregie yar eee eC a) EE eke” Ss 340 48,177 
TO LST I Re ge does wo olin Petar = etl ators te gles BE eS 534 75,427 
AOU tk ee i es ot MT DP fap Bes eked Seley te 390 52,325 
PO Tie ee ee cia hs vie ae wes meta, eas oh aaa 214 22,814 
TOLG ee ee rs elas s «ma ecrct ha tea rit rs 8 eat 163 13, 396 
Built or in AOU ta ee ee Geo tiem» cana a asi are haere’ ® Paes + 624. 45,427 
ee: Teel LF Eee UEC oc co, <0 = Cine” (Sh cds ce aaa a ad “ee od 
i al TOTO RGR iw aS. ete is rae aiala) = >< are ie eres sare eltgel ad gat es ; 
mane ey ag OOO Tee en aes te ots aaagte ac See eaten aa ere eee ie 6 120 11, 200 
TL Oe as ee we ee Soe acts tear 2 ee 189 26,951 
1 OOD 0 meee Ais OoEd AES sada > ooh S Bieter ee “eae ee 130 16,215 
te Rag tick DO ii ARR Sri eit gems ace cge OCA aR OCe ree at ot 258 26, 608 
TOD Aver enciete NOW ehh Am eke bier ates atte ene eaacearnn sist rt 29 4,301 
4, 682 472,099 
Replaced 1924........-.-+- PEEP Re Pythian er ae te tee ce errr oe 169 31, 449 
MEAL existin en DsC Sst LG24 ssc tle cela eth Nes Miin 2 tala POR hapten he Tah here 4,513 440, 650 


Cost OF REPLACING TIMBER BRIDGES AND TRESTLES DURING 1924 


Amount charged Amount charged Total 
to Capital to maintenance 
$ 1,107,765 00 $ 427,946 00 $ 1,535,711 00 


Ottawa, Ont., April 29, 1925. 
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Mr. Harris asked for some information in regard to rails, I was not here 
but anyway this is the answer to it. 

Hon. Mr. Granam: Mr. Harris was asking about the number of rails 
purchased and the other material used. You were trying to make a comparison 
between the rails purchased and the other material for either rebuilding or 
repairing the right-of-way. 

Mr. Harris: Yes. 


Account — Amount Percent 
214 |Rails: $ 
Increases boos i laisegad eat es oe 958, 633 38 35°4 
Increased ‘tonnage of rail laid /2.0 372 eee ee ee 569, 000 00 
Increase in price per ton from $37.76 to $40.64...............2.. 520,000 00 
Increased credit due to more partly-work rail lifted............ *369,000 00 
Decreased credit on sale of scrap rail......:.........00..00005. 144,000 00 
Inventory adjustments: . y4..5....0). 4. ere a ee 66,000 00 


ee ee 
(*In Red). 


There was another question Sir Henry Drayton asked: The percentage of 
capital and maintenance of the cost of rock ballasting between Dominion and 
Vaudreuil. This is now furnished. 


“The percentage of Capital and Maintenance of the cost of rock ballasting 
between Dominion and Vaudreuil is as follows: | 
Capital<-;, 5. susvitapeg Aik asi tne) Ie tee eee es per cent 
Maintenance au ks ok et ee ee per cent 


Ottawa, April 29th, 1925.” 


The CuatrmMan: Does the Committee desire these all to go on the record? 
Sir Henry Drayton: Yes. 
Sir Henry THornron: I am producing now an extract from classification 


of operating revenues of steam roads, prescribed by the Minister of Railways 
and Canals, effective on July 1st, 1915. 


“ 


EXTRACT FROM CLASSIFICATION OF OPERATING REVENUES AND 
OPERATING EXPENSES OF STEAM ROADS, PRESCRIBED BY 
THE MINISTER OF RAILWAYS AND CANALS, EFFECTIVE ON 
JULY 1, 1915. 


201. Superintendence 


This account shall include:— 


' Pay of Officers —The pay of Officers directly in charge of or engaged in 
the maintenance of roadway and structures. 


Inst of Officers 


Vice-president, assistant vice-president, general manager, assistant general 
manager, general superintendent, assistant general superintendent, chief engineer, 
engineer, division engineer, bridge engineer, chief signal engineer, assistant 
engineers, architect, roadmaster, assistant roadmaster, master carpenter, assistant 
master carpenter, master mason, superintendent of roadway structures, super- 
intendent of scales, inspector of maintenance, building inspector, inspector of 
roadway stores, supervisor, assistant supervisor, fire chief, fire inspector, sanitary 
inspector. 
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Pay of Clerks and Attendants —The pay of clerks and other employees in 


the offices and on the business cars of Officers whose pay is chargeable to this 
account. 


List of Employees 


iy 

Chief clerk, draftsman, clerks, stenographers, transitmen, levelmen, rodmen, 
chairmen, axemen, janitors, messengers, cooks, porters. 

Office and other expenses.—Office Expenses and other expenses of Officers 
and employees whose pay 1s chargeable to this account; also amounts paid 
detective agencies and others for investigations in connection with maintenance 
of way and structures. 


Items of Expenses and Supplies 


Atlases and maps, books for office ‘use, business car service, fees and dues 
in associations, furniture repairs and renewals, heating, lighting, official train 
service, periodicals and newspapers, power, provisions for business cars, rent of 
offices, repair of rented offices, telegraph service, telephone service, travelling 


expense, water and ice. 
Supplies for Technical Assistants 


Barometers, books and maps, boxes for materials and instruments, cameras, 
camp equipage, chains for surveyors, compasses, curves, drafting boards, drafting 
instruments, field glasses, field notebooks, hatchets, levels, magnets, magnifiers, 
marking chalk, oilstones, paper, blue print, parallel rules, photographic supplies, 
plane tables, planimeters, plummets, protractors, ranging poles, reading glasses, 
rods for surveyors, scales, sextants, section liners, slide rules, stakes, straight 
edges, tally registers, tape lines, tee-squares, telescopes, thermometers, thumb 
tacks, tracing linen, transits, tracers’ tables, triangles, tripods, verniers. 


Nore A.—When employees designated above are engaged on construction 
or other work not chargeable to Maintenance of Way and Structures, their pay 
and expenses while thus employed shall be charged to the specific work on which 
engaged. | 

Note B.—When Officers designated above have supervision over more than 
one department, their salaries, the pay of their clerks and attendants, and their 
office and other expenses shall be apportioned equally among the departments 
over which they have supervision. 


Nore C.—No part of the pay and expenses of the Officers and employees 
designated above shall be charged to other primary accounts under Maintenance 
of Way and Structures. 


Note D.—The cost of stationery for Maintenance of Way and Structures 
offices is chargeable to Account No. 276 “Stationery and printing.” 


EXTRACTS FROM CLASSIFICAT ION OF INVESTMENT IN ROAD AND 
EQUIPMENT OF STEAM ROADS, PRESCRIBED BY THE IN'TER- 
STATE COMMERCE COMMISSION IN ACCORDANCE WITH 
SECTION 20 OF THE ACT TO REGULATE COMMERCE, ISSUE 
OF 1914, EFFECTIVE AG OUR v et he 1S BLES. 


6. Bridges, Trestles and Culverts 


This account shall include the cost of the substructure and superstructure 
of bridges, trestles and culverts which carry the tracks of the carrier over 
watercourses, ravines, public and private highways, and other railways. 
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DeraiLs or BrinpGe STRUCTURES 
(See general instruction, Section 13) 


Abutments, bridge signs, cofferdams, concrete and masonry ends for culverts, 
cribs, decking, including gravel for fire protection, dike protection, drainage 
systems, draw protection, drawbridge engines and machinery, false work, guard 
timbers, ice breakers, painting (except repainting), pier protection, piers and 
foundations, pipe culverts, retaining walls, riprap around abutments, riprap at 
culvert ends, supports, water channels, waterproofing, wing dams, wing walls. 

Nore A._-When a part or the entire structure of a bridge or trestle is con- 
verted, by filling, into an earth embankment, the ledger value of the structure, 
or of the portion thereof filled, shall be credited to this account. In case the 
bridge or trestle is used in lieu of a temporary trestle for the purpose of filling, 
the estimated cost of such temporary trestle shall be charged to account No. 3, 
“ Grading.” The ledger value of the structure, or portion thereof, filled, less 
the value of the salvage and the estimated cost of trestle charged to account 
No. 3, shall be charged to Operating Expenses, 

Note B.—The cost of bridges to carry the carrier’s tracks over undergrade 
crossings, including the necessary piers and abutments for sustaining them, 
shall be included in this account, but the cost of undergrade roadways, paving 
on right of way, drainage systems, and retaining walls outside of the bridge 
abutments, shall be included in account No. 15, “ Crossings and signs.” 


EXTRACT FROM CLASSIFICATION OF OPERATING REVENUES 
AND OPERATING EXPENSES OF STEAM ROADS, PRESCRIBED 
BY THE MINISTER OF RAILWAYS AND CANALS, EFFECTIVE 
ON JULY 1, 1915. 


208. Bridges, Trestles and Culverts 


This account shall include the cost of repairing (including fuel and supplies 
used) and watching bridges, trestles and culverts, including altering and bracing 
during process of filling, removing old structures in connection with the con- 
struction of new structures, dredging and cleaning water channels for protection, 
and cleaning culverts. 

The bridges, trestles and culverts referred to in this account include only 
structures which carry the carrier’s own tracks. 


Deratts oF Brince Srructrures 


Abutments, bridge signs, cofferdams, concrete and masonry ends for culverts, 
cribs, decking, including gravel for fire protection, dike protection, drainage 
protection, draw protection, drawbridge engines and machinery, false work, 
guard timbers, ice breaker, painting, pier protection, piers and foundations, 
pipe culverts, retaining walls, riprap around abutments, riprap at culvert ends, 
supports, water channels, waterproofing, Wing dams, wing walls. 


Nore.—When a part or the entire structure of a bridge or trestle is con- 
verted, by filling, into an earth embankment, the ledger value of the structure, 
or of the portion thereof filled, shall be credited to road and equipment account 
No. 6 “ Bridges, trestles and culverts.” In case the bridge is used in lieu of a 
temporary trestle for the purpose of filling, the estimated cost of such temporary 
trestle shall be charged to road and equipment account No. 3 “ Grading.” 
The ledger value of the structure or portion thereof, filled, less the value of the 
salvage and the estimated cost of trestle charged to road and equipment 
account No. 3, “ Grading,” shall be charged to this account. 
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Sir Henry Drayton: That is running back to the source. 

Gir Henry Tuornton: I believe that is all we have this morning. 

Mr. Srewart (Humboldt): I want to ask if they have the notes of a few 
more questions. 

Sir Henry THornton: This is the first instalment. 

Sir Henry Drayton: I think you are doing well. 

The CHAIRMAN: We were following the definite method of going page by 
page and item by item and we hope to continue that. I would like to suggest 
that Mr. Robb is here this morning. and we would like if it is possible to go 
on with this particular branch of the work. That would involve our taking 
up page 20, the lower part of the page. If the Committee is satisfied to do 
that we will go on with that sub-head. 

Sir Henry Tuornton: If it would be convenient now to take up ‘Traffic 
Expenses,” that would release Mr. Robb and Mr. Dalrymple. 

Qiy Henry Drayton: I think we ought to suit the convenience of the 
officials. 

The CuairMAn: Item 351, page 20, Superintendence $1,875,602.24. 

Mr. Jevuirr: What is the cause of the increase in this item? 

The CuarrmMan: Mr. Jelliff would like to know why the item is increased. 

Mr. DatryMPLe: There is a little bit of a history attached to this par- 
ticular item as well as to some of the other items. As the Members of the’ 
Committee probably know, prior to consolidation, the Grand Trunk section 
of what is now the Canadian National Railways and also the Canadian National 
section was more or less for a period of years in a state of flux. The organiza- 
tion, during the period of the War and following, in the United States was 
entertained on a skeleton basis. That was largely true in so far as Canada was 
concerned therefore when the consolidation took place we found ourselves with 
a depleted traffic organization and this increase is a result of bringing our force 
and our organization up to strength. It consists of staff in new offices; new 
staff in old offices; increase in salaries of old staff; increase rentals; personal 
expense accounts for new staff; increase in general expenses. 

Qiy Henry Drayron: I think it would be convenient, perhaps, at this 
point if you would give us a skeleton of your organization, superintendence oi 
traffic. 

Mr. DaLtryMPLE: We will start in with the Vice-President, Assistant to 
Vice-President, the freight end of it; General Freight Traffic Manager. 

Qi+ Henry Drayton: Look at the Traffic and Express Department. 

The Cuamman: What page is that? 

Qiy Henry Drayton: Page 4, of the report. 

Mr. DatryMpLe: That only includes the general officers, Sir Henry. It 
does not include the division freight agents or the general freight agents or 
- the general passenger agents or the district men. 

Sir Henry Drayton: Give us the number of those officers and the places 
where they are situated. 

Mr. Datrympie: We would be very glad to do so. It will be taken out 
of the record, of course. 

The CratrMAN: The next item is “Outside Agency.” There is some in- 
crease there, $205,000. 

Mr. DALRYMPLE: $225,297.95. The largest increase in that is in pas- 


senger. It also consists of temporary employees, employees engaged during 
the summer of 1924, staff increase over 1923 and the same general purposes 
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-as I have explained on the previous item; also new offices and increased staff 
in the old offices. Item 352, as distinguished from 351, includes outside 
agencies. 

Sir Henry Drayton: Mr. Dalrymple, could you kindly give us the per- 
centages of those expenses on passenger on the one hand and on freight on the 
other? 

Sir Henry THornton: The percentages of what? 

_ Sir Henry Drayton: The percentages of how much is freight and how much 
is passenger. 

Mr. Datrympue: For the item 352. 

Sir Hpnry Drayton: Yes. 


Mr. Datrympue: The increase in freight was $89,000; in passenger, $135,- 
000; about 40 to 60. 


Sir Henry Drayton: At what points was the increase of $135,000 made? 


Mr. DatrymMpLe: New offices were opened at Sherbrooke, at South Hamp- 
ton, England, at Paris, at Belfast, at Cardiff, and in addition to that there 
were certain adjustments on forty-eight members of the staff. 


Sir Henry Drayron: Does this include all the expense of these new 
offices? 


Mr. Datrymp.e: It includes the staff in the new offices. 

Sir Henry Drayton: For example how much is set aside for the office in 
Paris? 

Mr. Datrympte: The staff only includes the clerical staff in the office in 
Paris, the employees in the office. 


Sir Henry Drayton: Are you in position to give us the total cost of the 
maintenance of the Parisian office? 


Mr. Datrympue: I can give you the total payroll. We have only been 
going there for a matter of a portion of the year 1924. 


Sir Henry Drayron: You know what your estimate is? 
Mr. DaLRYMPLE: Yes. 


Sir Henry Drayton: You can give us that and the cost of the London 
office too? 


Mr. DALRYMPLE: Yes. 
Sir Henry Drayton: How much is the increase in the London office? 


Mr. DatrympiE: It does not seem to be reflected specifically there. My 
recollection is that the London office is calculated on the same basis for 1924 as 
for 1923. 


Sir Henry Drayton: It was not in the executive cost in London? 
Mr. DatrymeLteE: Not for 1924. 


Sir Henry Drayton: What I am speaking of—I forget where I saw it— 
Mr. Smith was there as Vice President? 


Mr. DALRYMPLE: Yes. 

Sir Henry Drayton: Ata salary of $25,000 a year with a free house. 
Sir Henry THoRNTON: Where did you get that idea? 

Sir Henry Drayton: I do not know. I cannot recollect. 

Sir Henry THorNToN: You have a wonderful imagination. 

Sir Hpnry Drayton: He does get $25,000. 


_ . Sir Henry TuHornron: That is quite right. However, in that connection 
it is only fair to say that Mr. Smith was in charge of our warehouse at a salary 
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of $15,000 a year and that position is absorbed in the present organization. No 
one was appointed to fill his place. 

Sir Henry Drayton: You mean his local salary here? 

Sir Henry THORNTON: Yes. I do not just remember how it balances but 
my recollection is that there was no increased expenditure involved in the 
aggregate. 

Sir Henry Drayton: There is another question. Is that subj | 
British Income Tax? 4 ey ne 

Sir Henry THORNTON: He would have to pay the Income Tax. My under- 
standing of the British Income Tax is—I am not quite sure about this, but any 
resident of England is, of course, assessed his appropriate tax under the English 
Law but he may off-set that tax, credit to it what tax he may pay to his native 
country; if it 1s more than the British Income Tax or if it is equal to it he pays 
nothing. If it is less he pays the difference. I think that is the Law. 

Qi; Henry Drayton: Are you sure of that item. Does he pay the difference. 

Sir Henry THornton: We arrange to pay his Income Tax do we not? 

Mr. Datrymrue: I do not know anything about that. 

Sir Henry THornton: You are right. ‘He pays the difference. I am not 
sure about that. 

Sir Henry Drayton: We were getting the differences between the passenger 
costs and the freight costs. What is the whole total there? 

Sir Henry THornton: Let me correct that, I remember now; Mr. Smith 
pays the Canadian Income Tax. If he should be assessed any more by 
virtue of his residence in England then we pay the difference. In other words 
he is in no different position than if he remained here. 

Sir Henry Drayton: © He is only $10,000 better off. 

Sir Henry TuHornton: No. 

Sir Henry Drayton: He got $15,000 here. 

Sir Henry THORNTON: If he were living here at a salary of $25,000. 

Sir Henry Drayton: That is quite right. 


By Mr. Jelliff: 
Q. What are the duties which he performs to justify him receiving a salary 
of that magnitude, in comparison with the position he held here? 
Gir Henry Drayton: He has charge of traffic and other affairs in Europe, 
including the Canadian Government Merchant Marine. 


‘By Mr. Kyte: 

Q. Did he take the place of someone else, who has left London? 

Sir Hpnry THORNTON: Yes, Mr. Phelps. We call him ‘“ Buropean General 
Manager.” 

The CuatrMan: It 1s my impression that 1t had always been the practice 
in the House not to go into details of salaries of officers. It has not been con- 
sidered advisable. I may be wrong, but if that is the practice in the House, it 
ought to obtain in Committee, because the proceedings here are just as public 
as the proceedings in the House. 

Sir Henery THornton: I have no objection to discussing this, and I do 
not think Mr. Phelps has. But broadly speaking, I do not think it is consistent 
with good business to discuss the salaries of officers, in public, unless there 13 
some very pressing reason for doing so. I think a National Railway officer is 
entitled to a reasonable degree, to the same privacy, as he would be if he were an 
officer of a private railway company. 
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Sir Henry Drayton: But the officers of private railway companies have 
not always been so regarded. Take the situation as it was in United States 
territory in 1917. I think you will agree with me that the whole thing was made 
public having regard to all salaries, up to and over $20,000 a year. 


Sir Henry THornton: It was. And a very contemptible piece of business; 
an utter disgrace. 

Sir Henry Drayton: Tell us why? 

Sir Henry THornton: Because I think an officer who is performing his 
duties conscientiously—I think all of us have a certain feeling that we do not 
care to have our private affairs bandied about from one end of the country to 
the other, I do not care where it is. 


Sir Henry Drayton: Let us follow that up. There is the question of the 
duty performed. Is there anything private except the amount of remuneration 
paid? 

Sir Henry THornton: Yes, a good many of the questions with respect to 
salaries are asked for, for ulterior purposes. They are asked for the purpose of 
trying to make some cheap capital out of it for political reasons and I object to 
that distinctly. 

Sir Henry Drayton: Let us follow it up though. There is a certain know- 
ledge given to the people of the amount of money they are paying for the services 
rendered. 

Sir Henry Tuornton: But if the stockholders of any company have not 
sufficient confidence in the administration to believe that the salaries of officers 
are commensurate with the services performed, then should they not recall the 
administration? 

The CHarrMAN: May I interject this: this question I understand would not 
be answered in the House if it were placed on the Order paper. You may or 
may not agree with that, but if that is the attitude im the House, I would just 
like to ask the opinion of the members of the Committee whether they do not 
think that we should observe the same practice in Committee? Because we will 
absolutely violate the whole intention of that practice in the House if we dig 
into the question of salaries here. I am not trying to suppress any information 
but I would like that point settled and if it is not advisable to mention these 
salaries here, do not let us start it. 

Mr. Kyve: In this case the judgment of Sir Henry Thornton would prevail; 
he had no objection to mentioning the salary of Mr. Smith. 


The Crarrman: If there are others he considers it advisable not to answer, 
he may decline? 

Mr. Kyte: I would think so. 

Sir Henry THornton: If any gentleman has any doubt in his own mind 


about any question of salaries, I will be glad to discuss the matter with him and 
tell him anything he wants to know. 


Sir Henry Drayton: I think it was last year, in connection with these 
items, you yourself said you had not yet achieved the condition of economy 
that you hoped, and in the item of General Expenses comes this question of 
large salaries. Now whether it has worked out well or not, I do not know, but 
I know of no place where the information given then did any harm. It seems 
to me that anyone who is getting over $20,000 a year should not be ashamed 
of giving evidence as to the value of his services. 


Sir Henry TuHornton: No, he probably would not be, but he might be 


ashamed because he quite properly felt that he was working for less than he 
should receive. 
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Sir Henry Drayton: He might, but I do not think he would be very much 
hurt by that. 


The Cyairman: Are we through with this one item of Mr. Smith? 

Sir Henry Drayton: We are getting the cost of outside agencies, passenger 
and freight. 

The WITNESS (Mr. Dalrymple) : The percentage of traffic expense, excluding 
colonization, was 42.8 on freight and 57.2 on passenger. That is exclusive of 
colonization. 


By Sir Henry Drayton: 
_  Q. That was to come up in connection with Mr. Robb’s service?—A. Yes, 
sir. 

Q. Perhaps it would be easier for you if you would give us details of where 
that 57-2 comes in, what points?—A. It covers the entire system, all points. 
I have them here classified under the various headings, in accordance with the 
method of keeping our accounts: Superintendence, Outside Agencies, Advertising, 
Traffic Associations, Industrial Department and so on, but to give it to you for 
all agencies means that we would cover the entire system. 

Q. You need not do it for all agencies. That would be too much work. 
Supposing you give it so that we get an idea of where the weight of the money 
goes?—A. The weight of the money of course goes to headquarters. We have a 
great many agencies outside. They are all listed in the blue folder. 

Q. Supposing you were to give us the cost of maintaining passenger agencies 
where the cost ran over $20,000 a year; that would not take long?—A. I can 
do that. 

Q. Over $20,000.—A. All right. 

Q. I want to make it as easy as I can—A. What do you want to include 
in that, the total expenses? 

Q. Yes. We have to vote this money and we want to know what we are 
voting it for—aA. All right, sir. 

The CuairMAN: Anything more in that item? The next one, Advertising? 

The Witness: I believe the subject of Advertising was previously dis- 
cussed before this Committee. 

Sir Henry THORNTON: We were to give you a list, were we not? 

Sir Henry Drayton: Last year this is one of the things that I agreed might 
hurt the system if it was made public. There might be points where it would 
hurt, and there might be points where it would not hurt at all. Last year Mr. 
Thompson, was it not, went through that with Mr. Stewart and myself, and I 
think Mr. Stork. We went through the whole thing and checked it off and 
dropped the enquiry. I am perfectly content that that procedure should be 
followed this year. 

The CrarrMan: Is that your desire, that that procedure would be followed? 
Taken for granted. 

Sir Henry Drayton: We had three representatives. 

The CuairMAN: Whom would you suggest as representing the Committee? 
The same as last year? That is Mr. Stewart, Mr. Stork and yourself, Sir Henry? 

Sir Henry Drayton: Yes. I thought that time would be saved in that way 
and we took Advertising, Stationery and Printing. 

The CHAIRMAN: Very well, we will add, Advertising, Stationery and 
Printing. The next item is Traffic Associations. What is the meaning of that? 

Mr. Ross: It represents the membership of the Canadian National Rail- 
ways in the various trafic associations throughout the country; for instance the 
Transcontinental, the Canadian Freight Association, the Canadian Passenger 
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Association, the Central Freight Association in Chicago, and the Central 
Passenger Association in Chicago; and in a small way, the Western Traffic 
Association. They print joint tariffs between all railways, practically, on 
Transcontinental business, covering all the country. 


Sir Henry Drayton: I do not see how you can get along without it. 


The Witness: We cannot get along without it. In fact the Interstate 
Commerce Commission insist on it so far as United States tariffs are concerned. 


By Mr. Stewart (Humboldt) 2 


Q. On what basis is that?—-A. On a pro rata basis. For instance in Canada 
there is a certain collection from the Michigan Central, Pere Marquette, the 
Wabash, and these lateral lines, and the balance is divided fifty fifty by the 
Canadian Pacific and the National. 


The CuHatrMAN: The next item is Industrial and Immigration Bureaus. 

Mr. Datrympue: The traffic department has only one item in there that 
amounts to an increase of $1,035, which is an increase in salaries in that parti- 
cular department. The balance is British Empire Exhibition and Colonization. 

Sir Henry Drayton: That would be explained by Mr. Robb. 

The CuarrMAN: Yes. The next is Insurance. 

Sir Henry Drayton: We have not anything to do with Insurance. 

Mr. Rogs: Insurance is a decrease. 

The CHatrMAn: Number 359, Other Expenses. There is an increase there. 


Mr. Datrympie: An increase of $19,000. That item was made up, so far 
as the Traffic Department is concerned, for Guards with Chinese Traffic; 
Maintenance of United States Immigration Bureau Officers at various points, 
the contribution we make to them for services rendered. 


The CHARMAN: That completes the item of Traffic Expenses. 


Mr. DatrympLe: I was asked at the last meeting to submit a statement 
in respect to the effect on our revenue of the Crowsnest Pass Agreement. I 
find, however, that the statement that I had in mind, while it agrees with the 
figures that I stated, namely three quarters of a million dollars, had been 
prepared in a somewhat different manner to that which I explained. There is. 
an extra copy of it here. 


By Mr. Rinfret: 


Q. Is that going in the minutes?—A. Yes. It is an average reduction in 
the rate under the Crowsnest Pass, as against what we call the old tariff appli- 
cable to the various commodities that move under the Crowsnest Agreement, 
which revenue, $750,000 odd, we consider as net because it comes aut of the rate. 
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MEMORANDUM OF ESTIMATED REDUCTION IN REVENUE UNDER THE APPLICATION OF THE CROWSNEST Pass 
Rats Basis oN TONNAGE HanpLEepD BY CANADIAN NatIOoNAL RAILWAYS DURING CALENDAR YEAR, 1923 


Ex-Water 
All—Rail Port Arthur 
— Number Average Amount Number Average Amount 
of reduction of of reduction of 
tons per ton reduction tons per ton reduction 
$ §6ets $ $e cus $ 
OESTAUSE dh: tate oct aioe: aes 1,596 6 61 10, 550 52 EOS 147 
(ther-rresn trulte.cs. of... 4 2304 12 28 ORV BC GAELSAG LEN HES Oe RSAC TS Se eae aes 
Binder twine and cordage... 208 9 18 1,899 13,258 3 89 51, 574 
Building paper, felt and 
Peep ANC aR Ree Ch, eR ea ea 852 7 96 6, 782 1,345 2 29 3,080 
MP NItUrer cbc tose see = 5,307 11 25; 59, 704 321 6 30 2,022 
TeOn AN ELOG keer aaa jessie <)> PETG 9 77 173,095 6, 682 2 14 14,300 
Liplonients: G7 Iss o5. 009 11,746 5 62 66,013 6, 263 3 46 21,670 
rete Go ema rn ee Re ete ea es Real's taloakesay el Aeon atten c [Os e/@p np tua Me intgt ihe oiete: o's p esplsta |S soda eave ate se 
Ae Sr OD eS beers 5,740 9 12 52,349 42,644 4 69 200, 000 
Paintssee: 2) Feblds 23 hes wore 1,229 8 34 10, 250 1,176 2 24 2,634 
Window PlAG8 cc nc odecnsie's 6 4. 1,721 8 79 15,128 394 2 39 798 
Woodenware st. csi. J: 883 8 48 7,488 165 2 06 340 
Wie Fat fe es Par ard sce: 1,602 8 59 8, 607 4,888 3 97 19,406 
HO, GOL TRG ale eas $440, 735 DE 1SBh aes Pe hd Aes $315,971 
eee ed 
Totals— 


50,352 tons, reduction $8.75 ton, $440, 580—77, 188 tons, reduction $4.09 ton, $315, 699. 
SUMMARY 


Total of estimated reductions each commodity— 


TEA ee eae TE ec chi Qari Ue eK Mealy ates Gh magician aay Masala Galas geyiace cisiapere’ « $ 440,735 
Picewater, PATER UT coe oon Bie Hoe re MAT LES Sites EARLE Share ote Slat uniter ari le ek wie & sls Ribs os 315,971 
$ 756, 706 

Total tonnage at estimated reduction— 
ATE railuy: Veeeriets BORGO2 DOME BO al 0 DOXILOM tte. side mids) aim eels acer cee k ems e eo eee $ 440, 580 
x-watebor. sciect 77.188 tons. $4.09 per tons, .-m2- cece re eter oe ce i Sonia a Pea ees 315, 699 
127,540 $ 756,279 


The above figures are based on the application of the Crowsnest Pass basis from and to Canadian 
National stations with corresponding reductions to all territory including Edmonton and Saskatoon. 

The above figures do not include less than carload traffic as the statistical records showing each com- 
modity separately are not available. 


Canadian National Railways, 
Montreal, Que., April 27, 1925. 


By Mr. Jelliff: 
Q. That is on the basis of last year’s traffic? A. On the basis of 1923, 
exclusive of grain. 


By the Hon. Mr. Graham: 

Q. You did not in your last statement take into consideration what would 
be the result of the Crowsnest Agreement were extended to where it would 
become the basis of rates for Canada, all over your line?—A. This statement 
does not represent the full effect of what would exist in the event of that being 
done, Mr. Graham. This is only taking the agreement as it stood. 

Q. It is rather confined to the commodities and points now affected?—A. 
No, it goes beyond that. It is what was in effect; applying what was previously 
in effect before the changes took place in the tariff of 1923. 


Sir Henry Drayton: That does not cover the point. 


Mr. DatrympLe: Not the full point. 
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Hon. Mr. GraHamM: The Crowsnest Agreement in its original form applied 
to certain territories and certain mileages. Those mileages I believe are in dis- 
pute yet; but if any agreement, no matter what it is, is applied to one part of 
Canada, it strikes me it has to become the basis, if you are going to make 
a permanent rate structure, of the entire Dominion of Canada, and it has to 
be reflected in every freight sheet. 

Mr. DatrympLe: That is correct. 

Sir Henry Drayton: You have the point. This statement is carrying 
out the very limited effect given to the Crowsnest Pass Agreement by the 
C.P.R., when it for example gave one set of rates to Brantford and another set 
Hamilton, on the ground that it only applied to stations on the then C.P.R. 
ines. 

Mr. DautrympPLE: That is not the point entirely. 

Sir Henry Drayron: And where you have to meet competitive business? 

Mr. DatryMpue: It has a wider application than that, Sir Henry. There 
was a period of time where during certain periods the level of the Crowsnest 
Pass rates was made applicable, for instance to Brantford, and would include 
Brantford in this particular statement; but that does not include what I might 
call the sympathetic adjustment, if the Crowsnest Pass rates became the basis 
of all our rate fabric. 

Sir Henry Drayton: Can you give us that statement, Mr. Dalrymple? 

Mr. DatrympLe: It is impossible to do that. It means the revision of 
all of our tariffs from one end of the country to the other. 

Sir Henry Drayron: Can you give it to us in round figures? 

Mr. DatrymMpue: It would be very much in excess of three quarters sf 
a million, for the Canadian National Railways. 

Sir Henry Drayton: How much, approximately? 

Mr. DatryMpLe: It would certainly be over $1,000,000, close to $1,250,- 
000. 

Sir Henry Drayton: Net? 

Mr. DatrymriE: Net. I consider these figures as net, because we have 
io handle that much additional business to recoup the money. 

Sir Henry Drayton: You arrive at these figures on a basis of 82, do 
you not? 

Mr. Datrympis: No. I found that this statement had not been prepared 
in that way. We have taken an average reduction per ton on the various 
commodities, and we have made a comparison between the Canadian National 
basis and what is known as the standard basis. 

Sir Hunry Drayton: So you are not really giving us net figures at all? 

Mr. Datrympte: Those are net, as a matter of fact. 

Sir Henry Drayron: You have to apply some operating ratio? 

Mr. Datrympie: No; that is the difference between the two bases, you see. 
That is how we use the term Net. 

Hon. Mr. Grauam: Do your figures apply to all commodities, or only to 
the commodities named in the Crowsnest Agreement? 

Mr. Datrympte: Any commodities mentioned in the Crowsnest Agree- 
ment. As I said before, Mr. Graham, it does not include the what I call sym- 
pathetic influence. Take the talk that has occurred in connection with the Crows- 
nest Agreement and the change in commerce, if you apply certain rates to 
certain classes of iron and steel as provided for by the Crowsnest basis, you 
have to apply them to other articles of iron and steel not included in the Crows- 
nest Pass Agreement, and that influence would be greater now than it was the 
year before. 
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Hon. Mr. Grauam: Ef you apply it to rails, you have to apply it to some- 
thing else? 


Mr. DALRYMPLE: To related articles. 

Hon. Mr. Granam: I am looking for a little more light on the subject. If 
the Crowsnest Pass Agreement was adopted as a basis, it would not only be 
the basis for the commodities named in the agreement but would be sympathetic- 
ally considered, as you say, and would have to be reflected in every commodity 
that is moved in the Dominion of Canada? 

Mr. DatrympLe: You are quite right. 

Sir Henry Drayton: That is something you have not considered at all? 

Mr. Datrymeie: I have not considered it in the shape of figures. 

Sir Henry Drayton: The way the Minister puts it is much broader than 
the way you put it—sympathetic consideration. 

Mr. DatryMePLeE: That is right. 


Siy Henry Drayton: There is one way you can get at it; you can take your 
tonnage, roughly, in these different articles covered by the Crowsnest Pass 
Aereement, other than wheat and grain, and see what proportion of your total 
tonnage that tonnage was, because eventually, on the basis the Minister points 
out, it will have to apply to all those commodities everywhere. 

Mr. Datrympue: That is quite true. We have not done it as yet, because 
we did not know exactly what information the Board of Railway Commissioners 
would call for when they got into the subject of the Crowsnest Agreement. 

Sir Henry Drayton: Before it gets to the Board of Railway Commissioners, 
it has to run the House, and I think we ought to know. 

The CuarrMan: I think we have gotten away from the subject. 

Mr. Srewarr (Humboldt): Did you have this tendency to reflect on com- 
modities other than those mentioned in the agreement, and was it noticeable 
when the agreement was in operation previously? 

Mr. DaurRyMPLE: Yes. There was always a demand for the application of 
the Crowsnest basis of rates to related articles, and in quite a number of 
instances those related articles did get into the reduced basis. The trend of 
commerce has materially changed since the making of the Crowsnest Agreement. 

The CuairMAN: Some of those rates were not confined strictly to those lines? 

Mr. DALRYMPLE: Some were not confined to those lines strictly. 

Sir Henry Drayton: That should be qualified, Mr. Dalrymple. As a matter 
of fact, as I recollect them, the rates in the Crowsnest Pass Agreement in the 
first instance were made applicable, but as far back as 1914 we had, having 
regard to all the items, as I recollect the rate schedule which was then adopted, 
a lower basis of rates with the exception of one commodity, I forget which it was. 

Mr. DaLRYMPLE: One or two commodities. 

Sir Henry Drayton: Lower on a commercial basis? 

Mr. DatryMpie: That is quite right. 

Sir Henry Drayton: So that as a matter of fact the Crowsnest Pass 
Agreement has never functioned since 1914? 

Mr. Mine: Speaking of the dissatisfaction that existed on account of what 
you call sympathetic trafhe, just what does that mean? 

Sir Henry Drayton: Related trafic. 

Mr. Mine: Do you ever expect to get a basis of rates that will be satis- 
factory to the whole country, when there will be a basis as between different 
commodities when the people interested in those commodities will not complain? 


Sir Henry Drayton: That will be the millenium. 
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Mr. Mitne: How can we expect to get such a basis, when we have never 
been able to eliminate these differences? 

Mr. DatrympiE: Because we are working on a limited basis. That is 
the only reason I can lay any emphasis upon. We are getting down to the 
marrow bones. 

Mr. Mizne: Wouldn’t it be better to scrap all the rates? 

The CHairMAN: That is more a question for Parliament. 

Mr. Datrympuie: I would like to see the general level of rates in Canada 
on a basis which would compare more favourably with the general level of 
rates in the United States. If we had that, we would have more money in our 
Treasury and not so big a deficit. 

Mr. Mine: But is that the only object, to get money in the Treasury? 

The Cramman: I do not think it is the function of this Committee to 
discuss politics. 

Mr. Mackinnon: How would it do to take up a new list of rates from ocean 
to ocean? 

Mr. Datrympie: You have to bear in mind that the business has grown 
up Over the existing method of competitive rates. 

Mr. Minne: The conditions in the country to-day require a change. Don’t 
you think I am right, that we should do away with the old classifications and 
the old rates? | 

Mr. DatryMpix: Our classification keeps on changing as business changes. 

Mr. Mackinnon: You want to stick to the rates? 

Mr, DatryMpie: As a matter of fact, we have a new classification before 
the Board of Railway Commissioners to-day, and we are waiting for their 
approval. 

Mr. Mackinnon: But have you new rates to-day—that is the suggestion? 

Mr. DatrymMpueE: Higher or lower? 


Mr. Mackinnon: I do not say whether they should be higher or lower. 
That is a matter of judgment, 

Sir Henry THornton: Taking up the question asked a minute or two ago, 
we who are administering this property are charged with the responsibility of 
making as much money out of it under existing conditions as we can. That is 
what we are supposed to do. Obviously—and it has been said over and over 
again—you cannot continue to reduce rates and at the same time increase 
your net earnings. The railway is the property of the people of Canada. Our 
function is, when we point out to this Committee, to the people of Canada, or 
to any regulating body, what the results of certain reductions in rates will be, 
if after that has been said and explained, Parliament then decides, or any 
body having jurisdiction decides that rates should be so and so, then our 
responsibility ceases at once, except insofar as to make the most money we can 
on the rates that are in force. 1 want to make that quite clear. 

Mr. Mitne: Quite right, but there are two ways of making it pay. A 
cheaper rate is one, and that can be brought out, and the other has been sug- 
gested by Sir Henry himself, cutting out the duplication of trains, and so on. 

Sir Henry THornton: That is quite true. That is what we are engaged 
upon now. 

Mr. Mitne: It looks to me, just as a novice, that the companies are laying 
more stress on the matter of trying to keep their rates up than to cut out 
useless duplication. 

Sir Henry Tuornton: Not at all. Nobody is more anxious to produce 
increased net earnings than the men in charge of this railway system. That is 
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what we are here for. That would make the path very much easier for us. We 
are constantly trying to find new methods of decreasing our expenses and 
increasing our business. When you come to a discussion of freight matters 
all I can.do is to tell you what will happen if certain things are done, and it is 
for you to decide whether the price is one you want to pay. We will do the 
very best we can with what we have to do with. 

The CHAIRMAN: I suppose there is an irreducible minimum of rates, beyond 
which you cannot go. 

Mr. Minne: Do you agree with that? 

Gir Henry THornton: You might assume that it was to the advantage 
of Canada to carry freight for nothing. To take a hypothetical case; you might 
say that would contribute most to the welfare of the country; that it was better 
to do that than to have a large deficit. 

The CHairmMaNn: Run the railways the same as you run our canals—free? 

Sir Henry THORNTON: Something like that. I can tell you what will happen 
if you do that; you will relieve us of a lot of anxiety. 

Mr. DatryMpue: I was asked to file tariffs in connection with special circus 
trains under item No. 111, and I now do so. The total amount is $72,888.97, 
of which $58,009.92 appertains to special circus trains. 

The CuarrmMan: I would not think that the Committee wanted all these 
figures printed. | 

Sir Henry Drayton: All we wanted was to ascertain, if we could, the cost 
of a single operation. 

Mr. Datrymetie: I find; Sir Henry (Drayton) that we have not taken our 
earnings on that basis, but the average is pretty much in excess of our general 
average. 

Sir Henry Drayton: We wanted to find some way of ascertaining that 
expense. It should not be very hard to get it,—to ascertain what it costs to run 
a train a mile. ) 

Mr. DatryMrLE: We would have to take a specific train movement. It 
has not yet been done. We could take a hypothetical case, but we would have 
to wait until a special train ran to get those figures. The fact 1s, however, that 
on the bulk of this business the average is very much in excess of the average 
for regular train movement. Of course, we do not furnish any equipment, and 
this would not give you very much of an index, because it is not ordinary 
business. 

ir Henry Drayton: When you are considering passenger traffic, what 
figure do you consider? Do you consider the costs for supplies, and the like, 
per mile of operation? Supposing you are going into the field now for business; 
what is the irreducible minimum you would have to quote to make this busi- 
ness carry itself? 

Sir Henry THORNTON: For passenger or freight, Sir Henry (Drayton) ? 

Sir Hunry Drayton: Freight. 

Mr. Datrympie: I will ask Mr. Henry to explain that. He knows more 
about the bookkeeping question than Tdo: 

Mr. Henry: Each case is taken on its merits, Sir Henry (Drayton). 

Sir Henry Drayton: Yes, I know, but before we consider the merits we 
have to consider how much we will be out of pocket in order to get there. 

Mr. Henry: It would depend upon whether it is additions to the traffic, 
or new traffic entirely, for which a special service had to be provided. If it is 
an addition to the traffic which did not require any additonal equipment, or any 
additional service, employees, and so on, of course, it would be a different thing. 
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Sir Henry Drayton: I am not speaking of service. I am speaking of the 
figures which I used to get when I was on the Railway Board. 

Sir Henry THornton: Do you want to know the average cost per train 
mile for passenger service? | 

Sir Henry Drayton: Yes and it would give us our average cost. Of 
course, a big heavy train costs more to run than a lighter train. 

The CHairMAN: What you want is the average? 

Sir Henry Drayton: Yes. 

Sir Henry THornton: Much depends on whether you have light crews 
going back. 

Mr. Matiory: We have the figures here by regions and for the system. 
Any particular region? 

Sir Henry Drayton: Give them to us by regions, and for the system. 

Mr. Matuory: The out-of-pocket—or what we call “selected accounts” ;— 
train-engine men’s wages, fuel, other supplies for trains, locomotives, engine 
house expenses, trainmen’s wages, and other supplies, and expenses—we find 
for that group in 1924 on the Atlantic region the figure of 82 cents; central 


region, 75.1 cents; Grand Trunk Western 55.3 cents; Western region, 78 cents; 
system average, 74.7 cents. 


Sir Henry Drayton: But there are other items which must go into that. 
I want all the items which go into the costs of operating your trains. My 
recollection of the old figures on the Intercolonial—and I am speaking now 
subject to a fairly hazy recollection of it—is that at that time our cost per 
passenger train mile was about $2.75. 

Mr. Matiory: The total operating expense per passenger train mile in 
1924 on the Atlantic region was $3.12; central region, $2.80; Grand Trunk 
Western, $2.08; Western region, $3.26; system average, $2.90. 

The Cuarrman: Does that conclude that item? 

Sir Henry Drayton: Yes. 

The Cuarrman: Now, may we proceed with the evidence of Mr. Robb? 
He has the item of “Stationery and Printing”, and the item of “Insurance”. 

Sir Henry Drayton: We need not bother about “Stationery and Printing” 
nor “Insurance”. The only things I was going to speak about were the 
Industrial Immigration Bureaus and the Radio. 

The Cuairman: We will take up the Industrial Immigration Bureaus 
first.. Any questions on that, or do you want a general explanation? Could you 
give a general explanation, Mr. Robb? 

Sir Henry THornron: They want a general explanation of the increase 
—$461,000. 

Mr. Ross: The increase in the colonization is due to the fact that the 
Colonization Department was started in 1923, but we did not get into it in 
1923, because it was not started until the Fall of 1923, and we got going fairly 
well in 1924. Then the whole expense is due to the expenses of that organization, 
the increase in the organization, and the installing of the organization. 

Sir Henry Drayton: Perhaps you could tell us at what points we have 
these bureaus, Mr. Robb. 

Mr. Rogs: Places where we have the bureaus? 

Sir Henry Drayton: Yes, and the expenses. 


Mr. Ross: We also have the radio in with this industrial, as well as the 
colonization. 


Sir Henry Drayton: Take the bureaus first, and then the radio. 
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Sir Henry TuHornton: Might I say there, by way of explanation, that we 
charge 25 per cent of the cost of the Radio Department to advertising, and 75 
per cent to Colonization. It is a question whether or not that is the right 
proportion. It is a new thing and we have not had enough experience with it 
to really say how the cost should be divided, but it should be divided into some 
proportion, and in the years to come we may possibly change It. 

Mr. Ross: Our expenses in 1923 were $202,000, and in 1924, $394,000. 

Sir Henry Drayton: Where are the bureaus? 

Mr. Ross: The European Manager’s office is $62,000. 

The CHairMAN: Where is that, in London? 

Mr. Ross: Yes, in St. Paul, $21.000. 

Sir Henry Drayton: That is St. Paul, Minneapolis? 

Mr. Ross: Yes, Minnesota. Winnipeg is $23,000. 

Mr. Srewart (Humboldt): What was the item for St. Paul, Mr. Robb? 
Mr. Ross: $21,000. 

The CuamrMaNn: Have you only one bureau in the United States? 

Mr. Rogs: No, we have two. We have one in St. Paul and one in Boston. 
Sir Henry Drayton: You have given us three; what is the next one? 

Mr. Jexurr: Did you give us the cost for the one in Boston? 


Sir Henry Drayton: We have not got Boston yet. He has given us three, 
London, St. Paul, and Winnipeg. 


‘Mr. Ross: For the Commissioner in Montreal, we have $57,000; Boston 
is $10,739, and Winnipeg is $59,905. 
Sir Henry Drayton: We had $23,000 for Winnipeg. Was that right? 
Mr. Ross: This is the total expense. 
Sir Henry Drayron: Winnipeg; how much? 


Mr. Ross: $59,905; Edmonton, $14,322; Seattle, $7,849—Seattle is in con- 
nection with the St. Paul office—Buffalo, $1,376, and St. Paul, $37,478. 


Mr. Srewart (Humboldt): That is correcting the previous item? 


Sir Henry Drayton: Yes, the previous item was $21,000. Does the Lon- 
don item of $62,000 stand, or is it changed? 


Mr. Ross: Our European total expenses in London were $174,755. 

Sir Henry THornton: That is London. 

Mr. Rops: Yes; it was the increases I gave before. 

Mr. Kyre: And is $10,000 the correct amount for Boston? 

Mr. Ross: Yes. 

Mr. Kyre: Where is the office located in Boston? 

Mr. Ross: It is in our ticket office in Boston. 

Mr. Kyte: In connection with the Railways? 

Mr. Ross: Yes. 

Mr. Kyte: And has nothing to do with immigration? 

Mr. Rogps: What we have been doing in New England is endeavouring tc 
bring back these French Canadians to Northern Quebec. 

Mr. Kyte: And you have an immigration staff there, as well as a railwaz 
staff? 

Mr. Ross: No; we have only one man and a stenographer. 

The CHAIRMAN: Have you any sub-offices in England, in addition to the 
one in London? 
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Mr. Ross: Yes, we have London; we have Belfast and Liverpool, Glasgow, 
and also Dublin. 


The Cuatrman: And the expenses of those are given separately, or are they 


included in the London item? 


Mr. Ross: They are all included in the London office. We have, of course, 
the Continental offices at Rotterdam and Copenhagen, or rather Oslo, for Norway 
and Denmark. 


Sir Henry Drayton: Where do their expenses come in? 

The CuatrMAN: Have you the expenses of those offices you just mentioned, 
separately? 

Mr. Rogs: No, they are included in the London office. 


Sir Henry Tuornton: I think perhaps it might better serve the committee 
if a list were filed, giving each office, and the expense of each office. We can 
separate them? 


Mr. Ross: Yes. 

The Cuamman: Can you produce that for the next sitting, Mr. Robb? 

Mr. Ross: Yes, we can produce that. I think we can get it all right. 

The CuatrmMaNn: Are there any further questions? 

Mr. Mackinnon: Have you any offices in the Maritime Provinces? 

Mr. Rops: No. 

Mr. Macxinnon: Is there any cause to have them there? 

Mr. Ross: No. We are working the Maritime Provinces now from Montreal, 
with the co-operation of the provincial government. 

The CuarrMAN: Just what would be the nature of the work of the officers 
at Boston? 

Mr. Rogs: The man at Boston works with these French Canadians through- 
out the New England states. 

Mr. Jevuirr: How many immigrants did you get as a result of this? Have 
you any record anywhere? 

Mr. Rogs: Yes, we have a record there. We passed over our line 46,000 
immigrants in 1924. 

Mr. Kyte: From where? 

Mr. Ross: From the seaports; from European countries. 

Sir Henry Drayton: The position is this: you cannot tell who gets them, 
whether the government’s immigration gets them or who gets them? 

Sir Henry THorNTON: It is quite conceivable that an immigrant might 
- come to Canada through no effort on our part. 

Mr. Mackinnon: Following up my question, Mr. Robb, would it be well 
to have an office established in the Maritime Provinces, outside of Montreal? 

Mr. Ross: No, I do not think so, not at. present. 

Mr. Mackinnon: I look upon it as the greatest problem we have. 

_ Mr. Ross: I may say we are going into the question of the Maritime Pro- 
vinces now, at the present time, and Dr. Black is going down there in the course 
of a week or so to see what can be done. 

Mr. Stork: These European stations we were just speaking of, do they 
devote any attention to tourist traffic? Does the tourist business enter into 
this colonization matter, too? 

Mr. Ross: Yes, I understand it also enters into it, because the traffic office 
and the London office are working together on both tourist and colonization. 
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Sir Henry THornton: They would interest themselves in tourist traffic 
collaterally. 


The Cuatrman: Do you in any way co-operate with the government immi- 
gration agencies? 


Mr. Ross: Yes, we are working with the government agencies very closely 
at the present time. 

Mr. Miune: You said you co-operated with the Maritime Provinces. What 
about the other provinces? 

Mr. Roses You can answer that, Dr. Black; you are in touch with the other 
provinces at the present time. 

Dr. Brack: We are co-operating very closely with all the provinces, as a ° 
matter of fact. The western provinces, the prairie provinces, of course they 
decline at the present time to accept any large responsibility in the matter of 


colonization, but they co-operate with us wherever they can, with their existing 
machinery. 


Mr. Jevuurr: What rates do you charge these immigrants after they get 
over, for sending them to the different sections? Are there any special rates? 

The CuarrMAN: You mean what rates of fares? 

Mr. JeLuirr: Yes. 

Mr. Datrympie: A very low steamship rate; from Halifax, St. John and 


Montreal to Winnipeg the figure is not in my mind, but west of Winnipeg the 
usual basis is a cent a mile, as I recall it. : 


The Cuamrman: Do you sell a ticket right through? 

Mr. DatryMPue: In some cases we do, we do it both ways. 
. be CHAIRMAN: Have you any special arrangement with the steamship 
ines? 

Mr. Datrympue: Not at the present time, as I understand it. 

Sir Henry Drayton: I suppose you have not raised the figure from what 
it was some years ago? 

Mr. Datrympie: As a matter of fact, two years ago we reduced it $10. 

Sir Henry Drayton: I went into these figures two years ago, and I think 


the railway was running the traffic as cheaply as it could, and as a matter of 
fact I think they were losing money on it. 


Mr. DatrymMPLe: We have the basis down as low as we can figure it. We 
are down to the pre-war basis on that. 

Mr. Sremart (Humboldt): Have you any record of the cars of settlers’ 
effects that came across the American boundary on your line? 

Mr. Ross: We have not that here. 

Dr. Brack: We have not that, but we have the record here of families 
whom we have interested in crossing the line, ourselves. A good many of these 
people come in by motor car. 

Mr. Stewart (Humboldt): What is the total of that? 

Dr. Buacx: 247 families, that our St. Paul office interested last year. 

Mr. Stewart (Humboldt): Through the St. Paul office? 

Dr. Buack: Yes. 

Mr. Stewart (Humboldt): That takes no account of families coming 
from the eastern States to the Maritime Provinces? 

Dr. Buack: No. 

Sir Henry Drayton: What did you do in Ontario, Dr. Black? 
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Dr. Buack: We do our work in Ontario very largely in co-operation with 
the Provincial Employment Office. In fact, farm workers coming in over our 
line to be placed in Ontario are placed through the Employment Office at Tor- 
onto. We are working very closely in touch with them all the time. 

Sir Henry Drayton: What is being done in connection with the develop- 
ment of northern Ontario? 

Dr. Buack: We are endeavouring at the present time to locate families 
in northern Ontario. The Ontario government is working with us in an attempt 
to develop settlement, and we have one of our staff giving his entire time to 
northern Ontario at the present time. 

Sir Henry Drayron+ Are you getting any results? 

Dr. Buack: It is a question of establishing connection with groups of 
people who can be settled under existing conditions there. For example, we 
consider there is no use taking any man into northern Ontario or northern 
Quebec unless he can handle an axe. He cannot go in there and learn to do 
it and make a living, so therefore, we are endeavouring to get types of people 
who are accustomed to bush life and who we think can make a living in that 
country. We hope to bring in some families from Scandinavian countries; we 
are working on a plan to have some of our own Canadians settle in that north 
country in groups. There are a good many farmers’ sons, both in Ontario and 
Quebec, who are accustomed to using an axe, who we feel would get along very 
well if they were to settle in that north country under the conditions that 
prevail. 

Sir Henry Tuorntron: There is a very encouraging drift of settlement 
out along the Transcontinental in northern Ontario, I notice it myself on 
going over the road. You see new little settlements springing up and we find 
the business thereby increasing and you also find a good many French Cana- 
dians that are pushing out westward along the Transcontinental, and while I 
do not anticipate anything in the nature of a boom in that country, there is a 
very considerable and a very steady growth going on. 

Mr. Ross: I should say that in Northern Ontario and Quebec, principally 
in Quebec, last year, we placed people on 1,527 sections of land, and it is up in 
Ontario and Quebec where you get your increased population; the population 
is increased up there by about 3,500 people. 

Mr. Srewart (Humboldt): Are these sections or quarter sections? 

Mr. Ross: Sections; 160 acres. 


Sir Henry THorNToN: If you will take such commodities as wheat, oats, 
hogs, cattle, horses, items of that sort or the general class of items, I think I am 
safe in saying that in the last few years the tonnage of those commodities that 
we have handled into Quebec and Ontario, served by the Transcontinental, has 
increased at least. 50 per cent, indicative of a very steady fair growth in settle- 
ment. 

Sir Henry Drayton: I suppose that would include pulpwood? 


Sir Henry Tuornton: Yes, that would include pulpwood but the major 
agricultural articles or commodities are increasing very considerably in that 
territory. 

Mr. Jevuirr: What proportion of this immigration goes West? 

Sir Henry THornton: Dr. Black can answer that. 

Dr. Buack: I cannot give you the exact percentage. No, I cannot givs 
you the exact number because they keep getting off the train as they go west, 
and it is very hard indeed to check them but of course there has been a larger 
percentage of immigration from Europe that has been remaining east within 
the last two or three years than previously. There has been a fairly heavy 
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immigration to the Province of Ontario but the general tendency, of course, 1s 
westward, I would say that this year it would look like somewhere between 
65 and 75 per cent going to the Western countries. 

Mr. Srewart (Humbolt): Have you any information there from which 
eae he tell us the nationalities from which we have drawn from the Con- 
inent? 

_ Dr. Buacx: I have that here. I should say for this year, the arrivals dur- 
ing the present calendar year would: give you a fairly good idea of the classes 
that are coming. 

Mr. Srewart (Humboldt): You are publishing that as a result of your 
immigration policy during 1924, 1 presume. . 

Dr. Buack: We are not publishing it from that standpoint, but nevertheless 
these are the people that are coming in. The European continent is classified 
by the Department of Immigration into preferred and non-preferred countries. 
There are certain countries from which people may come without any restriction 
other than physical and mental fitness. There are non-preferred countries, 
from which the people are admitted by arrangement and I might say that there 
are none, or practically none coming from non-preferred countries who are not 
agricultural workers and they are required for the purpose of engaging in agri- 
cultural work. 

Mr. Rows: Do you want the nationalities? 

Dr. Buack: The list is a rather long one. 

Mr. Stork: You had better put it in the record. It is a lengthy document 
and it will take some time to recite the whole of it. 

Mr. Macxinnon: If it is too Jong it will be like Hansard and no one will 
read it. 

Sir Henry THorRNTON: I cannot imagine anyone not reading Hansard. 

Mr. Srorx: Is it just one sheet? 

Dr. Buacx: Just one sheet. 

Mr. SrorK: You might read it. 

Dr. Buack: It is from overseas: English, 1,987; Scotch, 740; Irish, 526; 
Welsh, 65; Danish, 230; Dutch, 169; Swedish, 146; Norwegian, 125; Swiss, 43; 
Belgian, 99; Finns, 207; French, 38; Russian, 132; Hungarian, 237; Roumanian, 
S8; Ukrainian, 20; Jugo Slavs, 178; Czecho Slovaks, 164; Polish, 327; German, 
143; Austrian, 11; Italian, 194; Greek, 30; Armenians, 12; Syrian, 9; Lithuanian, 
12; South African, 1; Servian, 4; Bulgarians, 7; Estonian, 2; Albanian, 1; 
Maltese, 4; Persian, 6. 

Mr. Macgrnnon: No Spanish? 

Dr. Brack: No Spanish, no. 

Mr. Srewart (Mumboldt): It strikes me that the number coming from 
the Scandinavian countries 1s rather small when we take into consideration the 
suitability of these people for our present conditions. . 

Dr. Brack: There is a reason for that and the reason is that there has been 
very active propaganda carried on in these countries against Canada. It has 
gone a long way towards nullifying the effects of Canadian offices operating In 
those lands to get people to come here. 

The CuamMan: What is the nature of the propaganda? 

Dr. Brack: It is denouncing Canada, pointing out that conditions are 
unsuitable for settlement here. 

Mr. Rogz: Letters and even editorials from people over here. 


The CHARMAN: Is it in regard to the climate? 
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Dr. Brack: Not so much regarding the climate because the Scandinavian 
is accustomed to a climate that is very much like the climate in this country 
but there is a great deal said over there about unemployment in Canada and 
about the conditions that Scandinavian people meet when they arrive here. 
As a matter of fact there have been some Scandinavians arriving here who 
are unsuited to settle here; that is, they are of the type who desire to engage 
in employment that is not available in this country at this time and conse- 
quently these people had a great deal of difficulty in getting on. Such individuals 
come on their own account and not at the instance of any Canadian agency or 
at the instance of the Canadian railways or the Canadian Government. I can 
say that I do not know of a single Scandinavian or a native of Denmark, 
Sweden or Holland who has come to this country during the last year at the 
instance of any Canadian agency. 

Mr. Jevuirr: Do they allow you to solicit? 

Dr. Buack: You cannot openly solicit but we are permitted, for example, 
to advertise in the papers of Denmark, say, drawing attention to the fact that 
we have an Information Bureau in Copenhagen that will provide them with all 
information in regard to conditions in this country. I might say our office has 
been very very busy in Copenhagen answering questions about this country, 
but it just happens that no matter how much you do, if there is some letter 
published from some Dane, who has not been able to get work, the individual 
considering emigrating to Canada hesitates. 


The CuHamrMAN: You speak of Copenhagen. Have you an office at Oslo? 

Dr. Buacx: Yes, in Norway. We have just two offices. 

The CHatmMan: Why should they be expected to apply to Copenhagen? 
Is it nearer? 

Dr. Buack: In Denmark they apply to Copenhagen. In Norway at Oslo. 

Mr. Stewart (Humboldt): Where is your office in Sweden? 

Dr. Buack: We have not any office in Sweden at the present time. Our 
officer in Oslo looks after Sweden as well as he can. It is even more difficult to 
work in Sweden that it is in Denmark. 


Mr. Macxrtwnon: Have you one in Scotland? 
Dr. Buack: Yes, with headquarters at Glasgow. 
Mr. Mackinnon: Who is he? 

Dr. Buack: Mr. MacCoolan. 


Mr. Jones: Regarding the Maritime Provinces, especially New Brunswick, 

in the sessions of 1922 and 1923 the Maritime Members had several meetings 
regarding immigrants coming to the Maritime Provinces. We did not seem to 

_ make much headway, so I brought it up in this Committee, last year. I was 
turned over to Mr. Robb, the Vice-President here, whom I went down to the 
Chateau to see and I had an interview with him. He brought Mr. Price Green 
from your Montreal Office up here and we simply laid plans. Then, as soon 
as the Session was over it was arranged that the Canadian National Colonization 
Department would send a representative to Kings County and to Queens County. 
Sometime in August Mr. Green sent down a Mr. Biette. He came to my station. 
I took him over the two counties mentioned and we looked at a very large 
number of farms. Mr. Biette listed 65 farms. When we ended our work on 
Saturday, he asked me if I wished to go any further. I said, no, I did not think 
it was necessary; with that list of 65 farms we would rather see some results, 
of someone settled on them, before we went any farther. I might say that I 
could show him as many more this season. But up to the present time, I have 
received no offers, none of those farms has been taken up by outside settlement. 
I have not that list here; I don’t know whether you have it, Mr. Robb, or not. 
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Mr. Rogs: I have not that list here. We have it in Montreal, and a list of 
a good many more. 

Mr. Jonzs: I did not know Colonization was coming up this morning. I 
think the opportunities in Kings and Queens Counties are splendid. As you 
know, Kings and Queens have put up more than fifty per cent of the dairy 
products of the Maritime Provinces. ‘There is hardly any section there but 
has butter factories, and cheese factories, good railway service and everything 
else. The majority of these farms on the lst, 95 per cent of them, became 
vacant on account of the husband dying, or the man who had done well on his 
farm was perhaps a few miles from some centre, made money there, and secured 
a better farm nearer to the railway, or something like that. On 95 per cent of 
these places a man who was willing to work could go in and make money, or 
make a living. 

Mr. Srewart (Humboldt): What capital would he require to start? 


Mr. Jongs: These places were listed from $350 up to $5,000. I could give 
you offhand a description of two or three of them. 
Mr. Stewart (Humboldt): Equipped or unequipped? 


Mr. Jones: Unequipped. With house and barn, outbuildings, and a certain 
amount of land cleared. I can give you the description of one place three miles 
from Apohaqui, a mile and a half from a sea port and siding on the Canadian 
National line, St. Johns to Moncton; 400 acres; 75 acres under cultivation; 25 
acres in pasture; a house 28 by 34 with an “L” and a wood house; two large 
barns, one 36 by 50; and a well house and draw. That place was listed at $3,000 
and on that farm at the time Mr. Biette inspected it, it was carrying 25 head 
of cattle and three horses. 

Now I do not wish to find any particular fault here with the Colonization 
Department or anyone else, but I really think the Maritime Provinces have 
been slighted in that way. We are practically one-eighth of the population of 
the Dominion of Canada and we are putting up a share of the expenses as far 
as colonization is concerned, but there is practically no effort being made by 
the Government or the Canadian National to bring settlers in there. I believe 
that conditions there are far better for a great number of people than they are 
even in the west. These farms are ready made and a settler can go to work on 
them at the present time. If you had settlers going in there now, they could 
put in a crop and get through the coming winter, and with a very small capital. 


Mr. Rozs: I may say we did follow that up and I have that list—I remember 
this perfectly well—and I forwarded it to Europe, to Dr. Black. Now Dr. Black 
can tell you probably better than I can just what the situation is there and 
what we had in mind. 

Dr. Brack: We had your list, and also one from Prince Edward Island. 
In the first place we are not favourable to the policy of attempting to sell anyone 
a farm until he has seen it. 

Mr. Jones: I may say here, I told Mr. Biette, and I called on Mr. Price- 
Green in Montreal two or three times since when going through there, and 
told him that if anyone came to my County, I would take him free of expense 
to examine these farms and bring him back to the railway. 

Dr. Brack: I understood that, Mr. Jones, and that is quite all right. We 
are just as anxious and we are trying just as hard to get. people to settle or 
to take advantage of the opportunities in the Maritime Provinces as we are 
in any part of Canada. As a matter of fact in that territory, such as the district 
you refer to, which ig served exclusively by our own line, we feel under a 
particular obligation to do anything we can, and we are trying very hard to 
do it, but it is very difficult, over in the Old Country, to get people with money 
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io come to settle in the Maritime Provinces, for the reason that the West has 
been in the past so much more advertised by people in the West. After all, the 
people are influenced in going to any part of the country, to a very large extent, 
by the letters that come from that country, from people with whom they are 
acquainted, and there are not so many letters going from the Maritime Pro- 
vinces to the British Isles, or anything like the percentage that are going from 
the Western Provinces to the British Isles. We are anxious to develop that 
district Mr. Jones, if we can do it. 

Mr. Jones: Well, Mr. Black, I think probably the whole trouble is that 
we have no organization down there. I don’t think you can serve the Maritime 
Provinces as well from Montreal; or not very well; and I can say this, that 
we have some Old Country people down in our district who have come there 
just recently and they are all doing very well. A number of them spent five, 
Six, seven, or eight years in the West, and they sold their properties there, and 
came down, right in my own district, and really they are just about as good 
farmers as I know of and they are getting along all right. 

The CuHatrMAn: Do your local governments, Mr. Jones, spend any money 
in alding or promoting immigration? 

Mr. Jones: A little. Very little. 


By Mr. Stewart (Humboldt) : 


Q. How much money would a settler need, in your estimation, Dr. Black, 
to take up one of the farms that has been referred to, and establish himself on 
it?—-A. It depends a great deal on the terms; that is, the number of years he 
has to pay for the farm itself, if he is going to have a long time and reasonable 
interest, and I am not quite sure whether the farm is stocked. Does the live stock 
equipment go with the farm? 

Mr. Jones: In some cases you can buy the stock and the farm implements. 
Otherwise you can buy lots of stock there and you could buy it very reasonably 
up to last fall. Now perhaps, when they are wintered over, they would be a 
little more expensive at this time of the year. 

Dr. Buacx: Taking a farm that is a going concern, such as the one 
described that could be purchased for $3,000. 


Mr. Jonres: I can name you a number of them. One that was listed at 
$1,000, two miles from White’s Cove Wharf on the Grand Lake, where the farm 
has about 45 acres cleared and about 20 or 25 acres in pasture, and the balance 
in woodland, with a certain amount of lumber on, and a house with ten rooms, 
two large barns, granary, hen-house, hog-house and so on, listed at $1,000, and 
at the present time it would carry 12 to 15 head of cattle and a span of horses. 
The man who owns this is still living, but he has moved out on the main Grand 
Lake, and bought a small place out there. He was too old to work this place. 

Mr. Stewart (Humboldt): Is that farm farmed out, or in need of ferti- 
lization? 

Mr. Jones: Farmed out, no, they cut 35 tons of hay on it last year. 
It is on account of the old age of these men. Some of them have done very well 
and have retired; they have moved into the towns and villages, and the buildings 
are empty. 

Hon. Mr. Grauam: Why not advertise it? 


Mr. Jones: I have done a lot of advertising myself. This trip of Mr. Biette 
did not cost the Canadian National or the Canadian Government one cent; I 
paid his expenses myself. 


Mr. Ross: We will be glad to do whatever we can. It seems to me that the 
Provincial Government ought to go into that just as energetically as we do. 
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_ Mr. Jowzs: Is it not the same with the Western Provinces? You are | 
doing it in the western part of the country, but you are not doing it in the eastern 
part. 


Mr. Ross: We have had more advertising done on the other side by people 
writing over there, and so on. But in any event we will do all we possibly can. 
We have the provinces on our programme this year. We cannot serve every- 
body, especially along our line, but we are going to work with the Provincial 
Covernment. At the same time it seems to me that the people of the Maritime 
Provinces themselves ought to go after this thing most energetically. 


Mr. Jones: What is wanted is, a general scheme for all Canada. 
Mr. Rogs: We will do it if we can. 


Mr. Jones: We would be glad if Dr. Black would come down, and I will 
make things convenient for him at any time. 


Mr. Ross: We will do that, Mr. Jones. We are working with the Dominion 
Government now, and are doing fairly well this year. We have a large number 
of farm labourers coming over, I may say that while there has been a very great 
deal of talk about unemployment, we have had no farm labourers come over 
that we have not placed, not a single one; we are bringing over a large number 
now, and have brought over a large number this year already. 


Mr. Srewart (Humboldt): Have you any information as to how many of 
those settlers brought money with them, and how much capital they had to 
invest? 


Mr. Ror: We have that. We know pretty well what money the settlers 
coming out here have. There seems to be an intimation or a disposition on the 
part of people coming from Europe not to tell you the amount of money they 
have. With the agriculturists coming from the United States we do not have 
any trouble at all. 


Mr. Stewart (Humboldt): What do you find, in that respect; do they have 
capital to invest, or do they come as labourers? 


Mr. Ross: A lot of them have capital, but some have not. 


Dr. W. J. Buackx: They are mostly of the renter class, in the United States, 
who run anywhere from $1,000 to $2,000, and they are able to settle on our 
cheap lands and get going. 


Mr. Mackinnon: I want to ask a question or two as to the situation in the 
Maritime Provinces. I think Mr. Robb has given us a wrong impression, by 
throwing it on the Provincial Governments. That is what has been wrong all 
along. I agree with Mr. Jones, that in the provinces there are a million people 
who are contributing to the offices in Winnipeg and the expenses there, and to 
the advertising that is done all along the line. ‘There is no hotel in the Maritime 
Provinces, on the Canadian National Railways. I am only trying to show 
how it develops. Then you ask why the Maritime Provinces are becoming 
depopulated. We ask you to get a branch or a bureau of administration estab- 
lished in the Maritime Provinces; that your men study the situation and find 
out the conditions, and if it is thought worth while, try and colonize the country, 
but if it is not worth while do not spend any money along that line. My opinion 
ss that it is worth while, for farming, agriculture and fishing, if for nothing else. 
Perhaps the matter has not been brought to Mr. Robb’s attention as it should 
have been. The population is not going on as fast as it should go. To say 
that the Provincial Government should take a hand and that the other authori- 
ties should not take a hand except in a small way, does not seen to me to be just 
right. I think it is the duty of the Dominion Government and of the Canadian 
National Railways to see that all over Canada fairness is done. It is not being 
done fairly to-day. Millions of dollars have been spent in the West, and but 
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thousands in the Maritime Provinces. That has been the history since Con- — 
federation, and we want to stop it. We are going to try to get the Maritime 
Provinces to go ahead, and this is one way in which we ask you to do it, namely, 
to establish a branch down there and study the situation. 

Mr. Ross: That is right, and we want to help you. We will send a man 
down there this year, and if we can establish a bureau there, we will establish it. 

The CrHatrMan: I do not want to be hypercritical, but have you a Bureau 
in Ontario? 

Mr. Rogs: No, and we haven’t in Quebec either, or anywhere else. 

Mr. MacKinnon: You have one in Montreal? 


Mr. Rozs: But that is the head office of the railway. I cannot say any 
more about it now, until we go down and look over the ground. 


Sir Henry Tuornton: I think there is a great deal to be said in favour 
of a campaign in the Maritime Provinces, and you cannot get at it too soon. 
There is a great deal to be said in favour of establishing a branch there and 
stopping the depopulation if possible. We are told now by Mr. Robb that they 
are going to go down there and survey the field. Whatever we can do to help 
will be gladly done, and any scheme you bring forward will have our enthusi- 
astic support. 

Mr. Jones: There is one other question, and that is about these farms that 
are worked out. I may say that Mr. Biette’s and others that are offered for 
sale or listed in that way can easily be seen. I know every one of them, and I 
will take anybody over every one of those farms, and it will be seen that ninety 
per cent of them are the right kind for settlers to go on, and could go on and 
make a good living to-day. They are not worked out farms, by any means. 

Dr. Buack: We will see what can be done about it. 

Mr. Jones: You could not build a house, let alone the barns and out- 
buildings, for the money that is asked for the whole thing. 

Mr. Stewart (Humboldt): I do not want anybody to think, from what 
I have said, that I do not want the Maritime Provinces to get their full share 
of what is coming to them, but I wantj to bring out the point that the Maritime 
Provinces can only use a certain class of settlers, and they are such as have 
capital to invest in the purchase of land. Mr. Jones’ statement would not lead 
us to believe that it is high-priced property. That is what I had in mind when 
I was trying to get some information as to whether there was any considerable 
number of settlers of that class coming forward. 

Mr. Jones: $300 would get them started. 


Sir Henry Tuorntron: A man does not invest his money in a farm before 
le goes over it and sees the land. 


Dr. Buack: We advise every man not to buy:a farm as soon as he comes 
to Canada. We take into consideration the conditions which exist as to labour, 
the amount of capital a prospective settler may have, and so forth. We try to 
get men to come out here and work for a year on farms and satisfy themselves 
as to where they should settle. In order to place men on farms, we are utilizing 
the services of Provincial Governments as well as our own, and. we have been 
placing every farm labourer in the Province of New Brunswick, the Province 
rt ners Scotia and the Province of Prince Edward Island that we can find a 
place for. ; 


Mr. Stewart (Humboldt): I presume ‘either Ontario or the Western 
Provinces have the best openings for farm labourers at the present time? 


Dr. Buack: Yes, and they have been offering the best wages. 


Mr. Jetuirr: I would like to ask whether very much land has been listed 
as being available to settlers. 
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Mr. Rors: We have listed about 800,000 acres of land. The payment is 


‘ 


spread over fifteen years, and we only have a down payment of $50. And the 
next thing is that he pays the taxes only. 

Mr. Stewart (Humboldt): Is that on the 160-acre farm? 

Mr. Ross: 160 acres, yes. 

Mr. Mitne: Can you make any estimate of the value of the settlers set- 
tling on the land, or is that drawing on the imagination too much? 

Mr. Ross: No, we have a figure for that. 

Mr. Buack: It has been estimated at $700 a year, but I think a lower 
figure would be more nearly correct than that at the present time. 

Mr. Jeuurr: Are you holding your land at a higher price per acre than 
the other gentlemen hold their land? 

Mr. Ross: No, the price is less. 

Mr. Jones: You could not put the buildings up for double the money, on 
any one of these farms. 

The CHAIRMAN: It is now one o’clock, will you consider this item com- 
pleted? 

Qir Henry Drayton: We have not touched the radio part of it; perhaps it 
will not be very long. 

The CuHarrMan: Perhaps we could finish that and allow Mr. Robb to go. 

Sir Henry Drayton: How much of this item is included for radio? 

Mr. Ross: $82,000 it is a total of $119,000. 

Sir Henry Drayton: How much of that radio expense took place outside 
of Canada? 

Mr. Ross: Practically none of it took place outside of Canada. 

Gir Henry Drayton: Then why should it not go to advertising? 

Mr. Ross: It is divided between the two. It is a question of how much 
we should—— 

Sir Henry THornton: Perhaps I could answer that. It depends on what 
proportion of radio expense should be charged to development. We discussed 
this matter at some length, and after discussion, and purely on a hit or miss 
basis, we decided that 25 per cent of it ought to be charged to advertising, and 
75 ner cent to colonization and development. | 

Sir Henry Drayton: If we are not spending any of this money at the 
points where we get our revenue— 

Qir Henry Tuornton: It is purely an accounting proposition. 

The CuarrmMan: You do not always get your revenue here. For instance, 
you spend your money on radios in Canada, and sometimes get the effect of it 
in the United States. For instance, I heard of a case the other day where a 
certain person heard a description of Western Canada in one of the Southern 
States by radic, and as a result of that he decided to take his family and pay 
a visit to Jasper Park. 

gir Henry Drayton: That is advertising. Your illustration emphasizes 
my point, that a larger part of this should go to advertising. 

Sir Henry Tuornton: | question that. I do not know whether it ought to 
be 25 and 75, or 50 and 50, or what it should be. It is entirely a new field, 
and we have not as yet got the exact figures of what broadcasting may be worth, 
with respect to colonization and development. 

Gir Henry Drayton: Why not put it all in to advertising? 

Sir Henry Tuornton: I think it has a considerable effect on colonization 
and development. For instance, this man of whom the Chairman spoke, on his 
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visit to Jasper Park might become attracted to Canada and decide to come 
here and take up some land. 


Sir Henry Drayton: That is hardly likely. 

Sir Henry TuHornton: It is quite possible. 

Sir Henry Drayton: It seems to me, if we are to approach this thing with 
the idea of getting a proper allocation— . 

? Sir Henry TuHornton: That was, however, our decision as to the propor- 
ions. 

Sir Henry Drayton: It seems to me it is pretty heavy to load up the 
Industrial and Colonization Bureau with 75 per cent of the cost. Supposing we 
just check that up a little bit. How much of that cost is for equipment on 
our railway trains? 

Mr. Henry: That was just the operating expenses in there; there is nothing 
for equipment, Sir Henry (Drayton) at all. 

The CuamrmMsn: And equipment is charged to capital. 

Mr. Stewart (Humboldt): Operating on the trains? 

Mr. Rogs: Yes. 

Sir Henry Drayton: What is the equipment charge? 

Mr. Henry: $51,000 for 1924. 

Sir Henry Drayton: That is the total cost of train equipment and stations? 

Mr. Ross: Yes. 

Sir Henry Drayton: We have no figures at all for the operating of the 
cars? | sel 

Mr. Ross: Yes, and expenses of the offices and all expenses of the radio. 

Sir Hunry Drayton: What is the cost of operating the cars? 

Mr. Ross: $46,000 for the cars on trains; that includes $9,000 for meals 
and berths. 

The Cuarrman: Is that for the full year? 

Sir Henry Drayton: That is your operators’ meals and berths? _ 

Mr. Ross: Yes. 

Sir Henry TuHornton: That is revenue that reverts to the country? You 
get the money out of that. 

Sir Henry Drayron: But your operating ratio is such that you are not 
making money? 

Sir Henry Tuornton: No, but it does not mean paid to outside people. 

Sir Henry Drayton: $46,000 for the cars. Now what is the next general 
‘tem? What about the maintenance of the stations? Supposing, to save time, 
you just file a statement showing all that? 

Mr. Rops: Yes, I can give you a statement of that. 

Mr. Srewarr (Humboldt): And include in the item of “Broadcasting 
Stations,” a division as between each station? 

Mr. Rogs: Yes, I will do that. 

Mr. Mackinnon: We all approve of the radio, and I think we should 
carry that item. 

The CHARMAN: We are not carrying any item formally. 

Mr. Stewart (Humboldt): Perhaps we could ask one or two questions in 
reference to this item, when the statement is brought down? 

The CHarrMAN: Yes, excepting that Mr. Robb may not be here. 

Mr. Ross: Mr. Henry has all the information. 


The Committee adjourned. 
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CoMMITTEE Room 429, 
Houss oF COMMONS, 
Tuurspay, May 7, 1920. 


The Select Standing Committee on National Railways and Shipping met 
at 11 o’clock, a.m., the Chairman, Mr. W. D. Euler, presiding. 

The CHamrMAN: Gentlemen, if you will come to order we will go on; we have 
a quorum. At an earlier sitting a motion was made that we have a conference 
with the two railways and officials from the Post Office Department to talk 
over the allocation of mail-carrying contracts. I think Mr. Stewart made the 
eaeatk and 1 believe he has a motion to submit this morning with regard to 

at. 

Mr. Stewart (Humboldt): I have, Mr. Chairman. I would like, first of 
all, to say that I made the motion with the purpose of permitting the Post 
Office officials to be here to make a statement, which we did not give them the 
privilege of making last year, as to their side of the case. However, after 
discussing it with some of them, I understand they have nothing they would 
care to state at the present time. I think I might further state that it has been 
intimated that possibly before the end of the work of this Committee, they will 
‘be in a position to place before us what they have done in connection with the 
advice we offered in our report last year. With that end in view, I would 
move that the previous motion be rescinded. 


The Cuarrman: Are you content that the previous motion be rescinded? 
(The motion carried.) - 


Sir Henry THornton: Might I say a word, Mr. Chairman? I would like 
to put on record that as far as the Canadian National Railways is concerned, 
our relations with the Post Office Department are most amicable and agreeable, 
and, while naturally we are trying to get as much business as we can for our 
lines, there has nothing developed between the Post Office Department and 
ourselves which might be regarded as unduly contentious. In other words, I 
would like the Committee to carry in their minds the thought that all the 
relations between ourselves and the Post Office Department are most amicable 
and harmonious, although we are trying to get all the business we can. 

Mr. Stewart (Humboldt): And, Sir Henry (Thornton), you would go so 
far as to say that the alterations made during the year have been satisfactory? 

Sir Henry THornton: They have been satisfactory so far as anything 
short of 100 per cent can be satisfactory. We are always trying to get a little 
more, and naturally we must so try; that is the only way progress can be made. 

Mr. Srewart (Humboldt): But the changes have been made in the direc- 
tion you desire? 

Gir Henry THORNTON: Yes. 

The CHAIRMAN: That matter now being settled, we will proceed. At the last 
sitting we took up an item at the foot of page 20. We anticipated that in order 
to let Mr. Robb get away. Now, we might go back and take up another item. 
I think we stopped at “ Insurance.” 

Mr. Rinrret: What page is that? 

The CratrMan: There are two items; one on page 19, No. 275, near the 
bottom, and the other is on page 90, No. 357. If there is no objection by any- 
one on the Committee, we might go on with that. ave you any questions, or 
shall we have Mr Herry make a statement? 

Mr. STEWART (Humboldt) : There is a third insurance item, Mr. Chairman; 
No. 333, on page 20. 
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The CuatrMaANn: There are five altogether. Do you want to take them 
separately or in a general way? 

Mr. Henry: There are just two explanations which might be made in con- 
nection with that, one is in connection with account No. 275, that is, “ Insurance 
of Buildings and Contents ”—buildings all over the system. - 

Mr. Harris: There is a substantial increase? 

Mr. Henry: There is a substantial increase. That increase is due to the 
fact that in 1924 there was included in the insurance the material coming under 
that classification, under the Canadian Government Railways, which was not 
fully insured. 

Mr. Kyrs: Do you supply your own insurance? 

Mr. Henry: It is charged to the company. 

Mr. Harris: What portion of this is carried by outside tariff companies? 

Mr. Henry: By outside tariff companies? All told, there is only $2,600,000 
carried outside. 

Sir Henry THornton: I can answer the question of Mr. Harris, and also 
one I think is in the mind of Mr. Kyte, at the same time. At the moment, all 
the insurance of the railway company is carried by the company itself, except- 
ing certain small policies which have not yet expired, but which will soon 
expire. The policy which the company is proceeding upon is to do all its own 
insuring. (To Mr. Kyte) Does that answer your question? 

Mr) Kyra: Yes: 

Mr. Harris: For that purpose do you establish a subsidiary of your own? 

Sir Henry Tuornton: No; we have a department of our own, and we pay 
into that substantially the same premiums we paid to outside companies when 
they were doing the insuring, with the idea of building up for ourselves an 
insurance fund. Incidentally, that fund—and I am speaking somewhat from 
memory—amounts to something like $5,000,000. 

Mr. Henry: $5,400,000. 

The CuarrMan: In what form is that? 

Sir Henry THornton: That money is invested largely in Victory bonds 
and securities of that character; largely Victory bonds and what you would 
call “ gilt-edged ” securities. In that connection, too, it will be interesting to 
note that our fire losses in 1923 were $679,000, and in 1924 they were $420,200, 
or a saving of about $258,800 in fire losses. Now, the insurance department is 
looking after the insurance itself, and is also carrying on an active campaign all 
over the railway with the object of reducing fire losses. 

Mr. Harris: Are they paying all the cost of that? 

Sir Hpnry Tuornton: Yes, it is charged against the fund and is so 
credited. 

Mr. Harris: Have you any statement as to what additional costs that has 
incurred in the insurance branch, due to the intensive work of fire prevention? 

Sir Henry THornton: I can give you the details of that, but briefly, we 
are saving about $1,000,000 by doing our own insuring after all the proper 
credits and charges have been made. One way, of course, of building up your 
insurance fund is to reduce fire losses. We have our inspectors who investigate 
the sanitary conditions about the stations, and we are carrying on a constant 
campaign amongst shop superintendents and station agents to keep the premises | 
cleaned up, to keep waste paper away from the premises, and in general to 
follow the same principle that any man would follow in his house or about his 
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own premises, to prevent, fire losses. Also, we are adding day by day to our 
fire-fighting facilities, extinguishers, water-barrels and things of that sort, and, 
generally speaking, there is an intensive campaign going on all over the railroad 
with a view of reducing fire losses. At the same time we are charging to our 
fund the usual premiums, and are eradually building that fund up, and eventu- 
ally it will reach a point where it will amply take care of any possible loss 
we may experience. 

Mr. Harris: Do you not think this 25 per cent increase is rather excessive? 

Sir Henry THoRNTON: Increase in what, Mr. Harris? 

Mr. Harris: In the cost. 

Sir Henry THorNTON: Mr. Henry just explained the details of that. 

Mr. Harris: He did partly, but can you amplify that in any way? 

Mr. Henry: That is entirely due to the fact that we added about 30 per 
cent to the insurable property. 

Mr. Srewart (Humboldt) : You mean you changed the valuation— 

Mr. Henry: No. Originally there was no snsurance carried on the proper- 
ties of the Canadian Government Railways. The fire losses, as they occurred, 
were simply made good out of operating expenses direct. 

Mr. Harris: You mentioned that capital addition of $2 000,000—and 
some odd. 

Mr. Henry: Oh, no. The amount of insurance carried in outside com- 
panies at the end of 1924 amounted approximately to $2,600,000. 

Mr. Harris: What is the capital with the additional that was added? 

Mr. Henry: Roughly speaking, I would say it is somewhere in the 
vicinity of $90,000,000. That is an estimate; I do not recall the exact figure. 

a Harris: In other words, you have $90,000,000 more insured than last 
year! 

Mr. Henry: I would say s0. 

The CuarrMan: What is the total amount you now have under insurance? 

Mr. Henry: About $350,000,000. 

The Cuarrman: And only a little over $2,000,000 in outside companies? 

Mr. Henry: Yes. 

The Cuamrman: And that will be replaced by your own scheme as these 
policies expire? 

Mr. Henry: I think they have all expired by now—in April. 

Sir Henry THORNTON: Yes, I think they have all expired now. 

Mr. Mitne: How long have you been in building up that reserve of 
$5,800,000? How long have you been carrying on this insurance business ? 

Gir Henry THornton: Mr. Henry tells me the old Grand Trunk— 
(To Mr. Henry.) Perhaps you had better explain that; you can do it in more 
detail than I can. 

Mr. Henry: I think the old Grand Trunk was insured for $1,300,000. 
In addition to that, the old Canadian Northern Railway had insurance— 

Mr. Coorer: It was only a very small amount; I would say that at the 
end of 1922 the fund was $1,400,000. 

Mr. Henry: All told? 

Mr. Cooper: All told. : 

Mr. Henry: From March, you might say, of 1923, to date, the insurance 
fund has increased from $1,400,000 to $5,400,000. 

Mr. Mine: It looks like good business. 
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Sir Henry THornton: It not only has been good business, but it has 
put us in a position to develop that which we constantly keep after, the scrut- 
inizing of fire losses with a view to reducing them to the minimum. 

The CHAtRMAN: Well, Sir Henry (Thornton), that is increasing very ~ 
rapidly. You have over $5,000,000; would it be your policy to constantly ~ 
increase that, or after you have reached a certain figure, will you reduce your — 
premiums? | 

Sir Henry Tuornton: I think we ought to push ahead as rapidly as © 
we can to build up that fund to a point where we are reasonably safe, and — 
then we can begin to reduce the premiums charged to expenses, but I would © 
want to develop a fund which will be an adequate protection against any 
very heavy or serious loss which we might sustain. 

The CHAIRMAN: Could you give us about the amount— 


Sir Henry THorntTon: That is a little difficult to say. I would not like 
to be bound to this, but speaking tentatively, I should think that by the time — 
our fund is between $10,000,000 and $15,000,000, we could begin to reduce the ~ 
premiums, but I would not feel quite safe until it had been built up ultimately — 
to about $20,000,000. As I remember the figures, the reserve insurance fund — 
of the Pennsylvania Railroad amounts to about $20,000,000. I do not know ~ 
what the New York Central’s is. But most of the railways who are largely © 
carrying their own insurance have built up quite a large protective fund, and — 
I should think that by the time our fund reached $15,000,000, we could begin 
to ease off a little on the premiums. 

Mr. Srewart (Humboldt): What is the total of the insurance premiums, 
this year? 

Mr. Henry: $1,652,169. 

Mr. Rinrrer: Most of that is paid to the fund? 

Mr. Henry: Yes. - 

Mr. Rinrrer: And I suppose the interest on that amount goes to the 
reserve? 

Sir Hpnry THORNTON: To the reserve, yes. 

Mr. Stewart (Humboldt): Would you build up the reserve until the 
revenue from it practically takes care of the insurance? 

Sir Henry THorNTON: Yes, plus, perhaps, some smaller premiums, but I 
should say we would be wise in pursuing this course until our fund is built up 
to such. proportion as to adequately provide protection. 

Sir Henry Drayton: How is this fund carried? 

Sir Henry THornton: Mostly in the form of Victory bonds; practically 
all of it is Victory bonds. It is all Victory bonds plus about $117,000 in cash 
which, at the moment, has not been invested, and interest of about $57,000. 
You can see that the active capital in that fund is all in Victory bonds. 

The CHAIRMAN: Would you say your losses of the last two years—$420, 000 
and $600,000—indicate a pretty fair average of what we might expect, or is it 
too low? 

Sir Henry THorRNTON: Our fire losses? 

The CHAIRMAN: Yes. 


Sir Henry Tuornton: I should think that the amount of $420,000 we 
experienced in fire losses last year ought to be a decreasing quantity, although 
the trouble is you never can tell when, in spite of all you can do, and all the 
precautions you can take, you may suddenly in one year be confronted with 
serious disasters. 

The Cuatrman: If you raised your reserve to $20,000,000, the income 
should very nearly take care of the premiums? 
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Sir Hpnry THORNTON: Yes, it would go a long way. What did you ask, 
Mr. Harris, I did not get your question? ; 

Mr. Harris: Take the two or three years preceding; have you any figures 
to give us about those? 

Sir Henry THornton: I have only 1923 and 1924. We could easily give 
you the previous years, I think, if you want them. 

Mr. Harris: That is not necessary, Sir Henry, but if you had had them 
with you, we might like to see them. 

Gir Henry THornton: I should think they might run $700,000, or some- 
thing like that. 

Mr. Jevurrr: What proportion in value of the property do you insure, is 
it about the same as other companies? 

Gir Henry THornton: Mr. Henry can answer that question, I suppose. 

Mr. Henry: About what would be destroyed in case of fire; that is based 
on the value. 

Sir Henry Drayton: What you are aiming at, I suppose, 1s to get a 
fund the interest of which will to a ereat extent cover your fire losses? 
Sir Henry THorNTON: There is another very important point to be kept 
in mind, and that is, that you have no idea how much money can be saved 


. 


by a constant campaign with respect to fire prevention at little outlying 
‘stations, in shops and places of that sort, and it is Just as important to prevent 
fire as it is to build up a fund to take care of fire losses when they occur—a 
good deal more important. 
ee CHarrMAN: Are there any other matters not covered by Item No. 

Mr. Henry: In Item No. 414, Insurance, there is a substantial increase. 
That increase amounts to about $162,000, largely due to our having heavier 
coal supply in stock, and the insurance on that has increased about $150,000. 

The CuamrmMaNn: Any further questions? 

Mr. Rinrrer: I understand that that is carried on on the same principle 
as the previous item? 

Mr. Henry: Yes. It is carried in a fund of the same kind. 

Mr. Srewart (Humboldt): The amount quoted as fire loss is not entirely 
due to Maintenance of Way and Structures? 

Mr. Henry: No, that is the total fire loss. 

Mr. Srewart (Humboldt): And the $1,400,000? 

Mr. Henry: $1,652,000 is the total premium. 

Mr. STEWART (Humboldt) : So that the reserve was increased this year 
by over $1,000,000? 

Mr. Henry: Yes, plus the interest. 

Qi; Henry Drayron: T hat is satisfactory and indicates a proper policy. 

Sir Hpnry THORNTON: Of course I should never accept anything short 
of complete immunity from fire loss as satisfactory, but when we see 4 total 
fire loss of $420,000, I think it is not very large, as such things go. 

The Cuarrman: All right, let us take page 20, Railway Operating 
Expenses, and Maintenance of Equipment. 

Qir Henry Drayton: Mr. Chairman, I would like to mention that we 
have a caucus to-day at 11 o’clock, and that I spoke to the Minister about it. 

The CuarrMAN: What is your suggestion, Sir Henry. 

Gir Henry Drayton: T he usual rule is that Committees are not supposed 
to meet when the parties are in caucus, or if Committees are meeting, they 
are adjourned. 
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The CHairRMAN: I don’t think anyone had any knowledge at all that 
there was to be a caucus. 

Sir Henry Drayton: I don’t know whose oversight it is, but the notice 
has been out a few days. 

The CHAIRMAN: They do not send a notice of a Conservative caucus to 
the Chairman of this Committee. 

Mr. Kyte: The usual thing is to notify Mr. Todd. I called him up the 
day before yesterday, and learned that he had no notice of it. 

The CHAIRMAN: There is no desire, so far as the Chair is concerned or 
the Committee to have a meeting at which all the members cannot be present, 
but it is rather embarrassing to have all the men here from the railways and for 
us not to go on. Whatever the wish of the Committee is, I am content. The 
caucus is to be held at 11.30. 

Sir Henry THornton: As far as we are concerned, gentlemen, we are 
most anxious to place ourselves at the convenience of the Committee, and if 
these exigencies occur we will gladly accommodate ourselves to them. 

Mr. Stewart (Humboldt): I think it is most unfortunate to have brought 
these officials here through a misunderstanding, but at the same time I do not 
think while one of the parties is in caucus, that it would be fair to continue 
this investigation. 

The CHAIRMAN: We had better consider whether we want to continue 
until the time of the caucus arrives and then adjourn, or to take up some of 
these matters now and deal with them, and if anyone wants to reopen any of 
them hereafter he may do so. 

Mr. Kyte: We might continue until 1 o’clock. 

Sir Henry Drayton: I will make a suggestion to help out, that is, that 
we go on and we may have the right to open up again any matters we wish to 
»vpen up afterwards. I think that will save a lot of time. 

The CHAIRMAN: So long as you do not want to go over the whole thing 
again item by item. 

Sir Henry Drayton: If my suggestion is acted upon it will mean a saving 
of time and is a way of helping out. 

Sir Hnnry THornton: I have something which I think will help a little bit. 
If in your subsequent discussions there is anything at any time that Sir Henry 
wants to discuss, any of our officials will meet him at any time convenient 
to him and give him such information as he wants, which might be considered 
as part of the record, as far as we are concerned. : 

Sir Henry Drayton: Let us go on with any single thing you want to 
go on with. 

The CuHatRMAN: Ii we are to debate these various items to-day, and 
the rest of the members of the Committee should not be satisfied with it, it 
would be a waste of time if the members who are not here would want to 
go over the whole record again. 

Sir Henry Drayton: To save time, let us go ahead, subject to anything 
that is wrong or that we think is wrong. 

Mr. Kyte: We would not want to open up every individual item again. 
Let us go ahead as long as we can. 

The CuHarrMAN: All right. Let us take page 20, the first item under the 
heading of Maintenance of Equipment, No. 301, Superintendence. I see that 
that item is a little smaller, but not very much. 

Mr. Stewart (Humboldt): Mr. Chairman, I would like if I may to interject 
something here. I have in my hand a letter which was addressed to one of the 
members of the Hause, who is not a member of this Committee. It is written 
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by the Secretary of a certain Lodge of the International Association of 
Machinists. Unless the Committee desire, I think it would be as well not to 
ceive the names, because it is a private letter. It was the intention of the 
member to bring this matter up on the Estimates, but it would save time and 
be more satisfactory to have a direct statement from Sir Henry Thornton in 
reply to certain matters raised by the Secretary of the Lodge I have referred 
ie in writing. If I have the permission of the Committee, I will read the 
etter. 
The CuarrMan: Go ahead. 


Mr. Stewart (Humboldt): 


“ Epmonton, ATa., 9th April, 1920. 


Mr. Keuuner, M.P., 
House of Commons, 
Ottawa. 


Dear Sir:—A matter which is receiving attention at the present 
time is the supposedly high wages of railroad men. As shop workers 
we invite your assistance in helping us to obtain a higher wage com- 
mensurate with our necessary: training and daily responsibility. The 
following facts will ‘ndicate our feeling on this matter. : 

For the last four years the main shop staffs have been working 
short time with prolonged lay-offs at each Dominion holiday season; 
our wages have been reduced 15 cents per hour during this period. For 
‘many months we were only permitted to work three days per week. 
To-day our average wage covering a period of half a month is less than 
60. If you are ‘nterested in the welfare of the Canadian National 
Railways we would suggest that you investigate the excessive number 
of officials all over the system, and in every department. The exorbitant 
prices at which articles are bought from such companies as McAvity, etc. 
The duplication of shops at many points, etc., etc. We feel that if the 
politicians would use their influence in the direction of improving the 
standard of living cf the lower paid workers, instead of forever forcing 
the weakest to the wall the result would be beneficial to the country as 


a whole. 
Trusting that this matter will be considered by you.” 


I have also another statement, affecting a different class of labour, but I 
think possibly if Sir Henry would make a comprehensive statement in respect 
of these letters, it would be well for him to do so. In the meantime if you will 
permit me to read this other letter, | will read it. By the way, I notice it 18 
simply a copy of a letter, and is addressed to Sir Henry Thornton, General- 
Manager C.N.R. and_ to others, from the Secretary of the Hamilton District 
Trades and Labour Council, under date of May 2nd, 19265. This letter reads 


as follows: 


“Wamrtton, Ont., May 2.20. 


Dear Sir:—At a meeting of the above Council held on May 1.25, 
T was instructed to bring to your attention the abnormally low rate 
of wages, twenty-five (25) cents per hour being paid to labourers recently 
hired, to work on the construction of a turntable, by the Bridge and 
Building Department of Division 17 at Hamilton. 

These men work eight hours per day, making a total daily wage 
of two dollars. While we are fully aware of the intense industria 
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depression existing in this locality, creating a serious unemployment 
problem, it should not be taken advantage oi to hire labour at the rate 
referred to, and we are of the opinion that public opinion in this country 
does not favour the payment of a rate of wages that could not, with 
even the utmost strength of imagination, be termed a living wage. 

“This Council fully appreciates the difficulty confronting the 
management of the Canadian National Railways, in its endeavour to 
place upon a sound economic basis a system all but wrecked by the 
inefficiency of its private owners. But we maintain that a fair rate of 
wages should be paid its employees, and trust that you will use your 
earnest endeavour to see that this is brought about.” 


The CHAIRMAN: Do you wish to say anything, Sir Henry? 

Sir Henry THornton: Well, Mr. Chairman, of course I am very much 
obliged to Mr. Stewart for having brought this question up, because it opens 
up a somewhat comprehensive field. The letters themselves are more or less 
general in character, consequently my answer, in the absence of more detailed 
information, must necessarily be general also. 

Mr. Stewart (Humboldt): Will you permit me to say just here that 
my intention in bringing these letters before the Committee is not to deal with 
the individual cases to-day, but just to consider generally the statements made. 

Sir Henry THorRNTON: In the first place, with respect to the rate of 25 
cents per hour, I take it that that is the rate which is being paid to what we call 
casual labour, and the rate paid to casual labour on all railroads depends natur- 
ally on the relation of the supply to the demand. Sometimes it is 25 cents an 
hour, sometimes far more than that. For our casual labour we have generally 
paid a rate which would be sufficient to attract labour. 

I think there may be an honest argument as to whether, irrespective of 
the going price of labour, any corporation should pay a rate as low as 25 cents, 
particularly considering the cost of living which obtains throughout Canada. 
That is a point with which I am much in sympathy. But in a general way, how- 
ever that may be, we have paid the going rate in the different communities with 
respect to what is called casual labour. I do not know that I can say much 
more upon that particular subject. Now, in regard to short time— 


‘ Mr. Stewart (Humboldt): Here is an itemized statement of the charges, 
in that letter. 

Sir Henry THornton: Yes. Now, in regard to short time, that really 
means continuity of employment and that is a thing which has of late engaged 
the attention of railway officials all over the North American Continent. The 
practice in the past and to-day is that when times are hard and earnings are 
low, a railway company reduces its shop forces, postpones such repairs as it 
can, and generally endeavours to cut its coat to meet the cloth it may have. 
That means that shops are put on short time and the younger men are dismissed 
from the service, which is not a good practice; it is a practice which promotes 
unrest, brings distress to our employees, and generally speaking has a bad 
effect on the community as a whole. Therefore we are trying, along with other 
railway companies to so organize our shop work as to so far as possible eliminate 
what might be called spasmodic employment, and promote continuity of employ- 
ment so that any man who works in our shops, except the casual labour we take 
on one month and let out another month, our permanent staffs in our shops 
will be assured every reonth in the year of a certain wage. 

The Machinists’ Union and ourselves are working hand in hand to see 
to what extent we can bring that about. One of the latest efforts in that direc- 
tion is the introduction of what is generally known as the Baltimore and Ohio 
Co-operative Shop Plan. About a year ago the Machinists’ Union approached 


} 
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me with a view to introducing that plan in our shops. It had for its object an 
increase in output on the part of the shops, through more efficient work on the 
part of the workers themselves, a better organizing of the shop work, and of 
course this continuity of employment. It has been tried on the Baltimore and 
Ohio with conspicuous success. We took the question up with the Machinists’ 
Union, and they assigned to us an efficiency engineer, who was a very intelligent, 
fairminded and able man, and after going into it we decided that it was well 
worth a trial. We perfected the details, and after a conference with the Union 
we put it into operation in our Moncton shops. It has been in operation only 
a few months now, but all the reports I have had thus far indicate that. it is 
a very fruitful field, and as fast as possible we shall extend it to the rest of our 
lants. 

; We are working in perfect harmony in that connection with the Union 
‘tself and with the men. I merely mention that to outline first that we do 
recognize the importance of preserving the continuity of employment to our 
men, secondly, that the subject is receiving serious consideration and earnest 
thourht upon our part. 

Another thing that has been complained about, in the past, and justly, is 
putting out work to outside car-repairing firms, car manufacturing firms, when 
we are running short time in our own shops. I have said, in so far as policy is 
concerned, that we would not put out any work to outside firms so long as our 
own shops were running on short time, or in a position to do that work. If at 
any time the capacity of our shops is taxed beyond its limits, then of course we 
would be quite justified in calling upon outside firms to help out. But as long 
as the capacity of our shops remains unabsorbed, then we must take care of 
our own men and give them all of the work we have to do. 


By Mr. Stewart (Humboldt): 


Q. Pardon me interrupting. That is where the writer of the letter made 
reference to contracts, let to McAvity, was it?—A. (Sir Henry Thornton) I do 
not know about the detail of that. I am going to take this letter and go over 
it in detail afterwards, Mr. Stewart; I am only speaking now generally; and I 
can only say, the principle we are working upon, and I do not think anyone can 
question it, is that we must keep our shops running to capacity. If we have a 
shop that cannot turn out as cheap work as some outside firms can, then we 
have to correct that, by finding some way to reduce the cost, but generally 
speaking I feel that our first obligation is to our own men and we must leave 
nothing undone to provide them with continuous employment. : 

Now the other charge which is made with respect to excessive officers, 1s 
so general in character that it 1s almost impossible for me to answer it. I can 
only say that the head of the operating department is Mr. 8. J. Hungerford, a 
man whose reputation is well known as an operating officer in Canada, who 
enjoys the confidence and respect of the railway community as a whole, and 
I doubt very much if he, in the performance of his functions would permit 
excessive officers in shops. It is not an unusual thing for a workman, who may 
not know all that the executives know, to say that excessive officers are employed. 
And on the other hand, it is not at all unusual for executive officers to feel that 
an excessive number of men is employed; but that charge is something that I 
would leave entirely to the responsible head of that department, having perfect 
confidence in his capacity, and in his ability, and in his desire to economize. 
However, it is one of those things which, having been brought to our attention, 
of course will be looked into. 


By the Charman: 


Q. These men who are only getting 25 cent; an hour would they be just 
casual employees?—A. I take it that that is what they must be. I imagine they 
are casual employees. 
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Q. Offhand, that does sound too low.—A. Yes, it does. I have always 
admitted that, but unfortunately I am sometimes “between the devil and the 
deep blue sea.” I am between two grindstones. I am influenced by the desire 
to pay fair living wages, and on the other hand, I am under constant pressure 
to reduce our expenses and it is not always easy to steer a precisely straight line 
between those two different efforts. 


By Mr. Stewart (Humboldt): 

Q. Let us look at it in this way: some specific work was referred to there, 
I do not recall what it was, but apparently that work is being done under the 
supervision of your own staff. If that were done by contract, the contract price 
would be based on the price of the labour that would offer at that time?—A. 
Undoubtedly. 

Q. And if you let it by contract, you would have no control over the price 
paid, so that if you were going to do it as cheaply as you could by contract, you 
would have to take labour at the price you could obtain it.—A. Yes; although 
it is questionable whether that works out quite that way through a period of 
years. It might work out advantageously this year, and might not next year. 
Then you have always to remember this: it has been estimated that every time 
you let a man go—that is the ordinary railway employee—you lose anywhere 
from $50 to $500. There has been a very careful study of that situation made 
by the Policy Holders’ Committee of the Metropolitan Life Insurance Company. 
It has been published in book form and it deals with railway labour problems. 
That Committee worked in connection with the Trades Unions as well, and they 
estimated that every time you let a man go you lose from $50 to $500. 


By the Chairman: 

Q. Because of the cost of training the man?—A. Yes, because no matter 
how humble that employee may be, no matter how simple his work may be, you 
have always to spend a certain amount of money on educating him; and when 
he has been educated and has become familiar with his work, you let him go, 
then you kiss goodbye to whatever capital you may have spent in educating 
him. Therefore there is a very productive field of economy, which I touched 
upon in one of the earlier sessions of the Committee, in preserving continuity 
of employment with railway men. Lack of continuity has been one of the curses 
with railway labour. 


By Mr. Stewart (Humboldt): 


Q. Trained railway employees are not a staple commodity in the labour 
market, as are school teachers, perhaps, for example-—A. Well, there is a certain 
number of floating railwaymen. ‘There is always a certain number of conductors, 
engineers and machinists, and others that you can get, but unfortunately, very 
often they are men who for some reason or other, a good reason, have been dis- 
missed by some other railway company. It is very much better to take a man 
into your service and keep him there until he dies, if you can. It is money saved 
to the railway company, even if you may have to pay something to do it. 

The CuHarrMan: I imagine the cases you refer to, Mr. Stewart, are of 
unskilled labour; receiving 25 cents an hour. 

Mr. Stewart (Humboldt): That is a matter separate from the other. That 
I think from the tone of the letter would be wholly unskilled labour. 


Sir Henry THornton: Mr. Stewart, Mr. Henry calls my attention to the 
fact that perhaps that 25 cent rate you refer to was for extra gang men, who, 
although they received 25 cents an hour, are boarded at the expense of the com- 
pany, at a very small charge in temporary barracks, or boarding cars. It probably 
refers to that. 
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Mr. Srewart (Humboldt): The letter did not specify. 

Sir Henry THorNTON: Well, that may be the explanation. I do not know. 
Although, on the other hand, it is only fair to say that sometimes, in fact very 
often, it is much better for the man to live in his own home, under pleasant, 
sanitary and agreeable surroundings, than to live in a boarding car. 

The CHAIRMAN: But that might explain the low rate. 

Sir Henry THornton: It may explain it in this case. 

Mr. Rinrret: It would explain some such cases, anyway. 

Sir Henry THorNTON: Yes there are such cases undoubtedly. 


Mr. Stork: Do you think, Sir Henry, there is a sort of growing tendency for 
development for railroading to be regarded as rather a seasonal occupation? I 
have this in view, that particularly perhaps in the east here, where during the 
winter season, with storms, snow and that sort of thing, railroaders are worked 
pretty continuously, but during the summer season, when trucks and automobiles 
and vehicles of that kind enter into active competition with the railroads— 
would that have a tendency to reduce the number of employees or the amount 
of work they would be called upon to do? 

Sir Henry THornton: Mr. Stork, in the railway industry we shall never 
get away from what is called the seasonal aspect of our work. Take our situa- 
tion in Canada: obviously we must and do employ more men in the spring, 
summer and autumn, when we are doing our track work, than we do in the 
winter time, unless in the case of an occasional snowstorm, because in the winter 
you cannot do very much work on your track; you cannot lay rails; you cannot 
ballast, or go on with bridgework and things of that sort, which necessarily have 
to be done in the summer time. And that in turn means that necessarily in the 
summer time you must employ more men on the track than in winter. You 
cannot get away from it. But usually what happens is that we have a certain 
number of men who live in the community, and work for us in the summer time 
and they go into the bush or find some other occupation in the winter, and while 
they are seasonal, at the same time they are what you may call continual 
seasonal men, but there always must be a certain amount of seasonal employ- 
ment on a railway, particularly in such a climate as ours, from which you cannot 
escape. 

Mr. Stewart (Humboldt): Are those men you are referring to as being 
continual seasonal men, governed in their rate of pay by the Union? 

Sir Henry THornton: Oh yes. I am speaking now of our regular track 
gangs. They would receive the Union rate of pay when working. 

Mr. Stewart (Humboldt): They would not come under this class? 


Sir Henry TuHornton: No, although, take our extra gangs, where we are 
doing a large job of balllasting, or of rail laying, which necessitates their employ- 
ment because the work exceeds the ability of a section gang to carry on, we have 
floating gangs and extra gangs that move over the railway from place to place; 
those men, some of them may be casual men, and some may be these men I have 
just been speaking of to Mr. Stork. 


Mr. Srewart (Humboldt): But they are hired at the going prices of labour 
in the competitive market. 


Sir Henry THoRNTON: Well, if they are casual men, picked up from one 
season to another, they would probably get the going casual rate, whatever that 
might be; but I would like to make it quite clear that we are striving so far as 
we can, to work away from spasmodic employment, although probably we shall 
never be able to eliminate all of it, and it is a subject that is now engaging the 
very thoughtful attention of railway officers all over the North American Con- 
tinent. In England the situation is entirely different. You do not have the 
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fluctuations we have in Canada, because the traffic is much less seasonal, and 
there is no interruption due to climate; you can do just as much track work and 
do better track work really, in England, in December and January than you can 
in June and July. So the situation there is different. In the southern States of 
the United States, I suppose they are not subjected to the same seasonal fluctua- 
tions as we are here on account of our climate. 

Mr. Jevurrr: There are some occasions where a full quota is kept on where 
there is practically no employment for them in the winter? 

Sir Henry THorNToN: No, all our track gangs are reduced in the winter 
to that minimum which is necessitated by the safety of the traffic. In the 
winter time you can reduce your track gang to a foreman and one man, where 
the traffic is sparse and relatively unimportant; but on the main line, you would 
require a much larger force than that to take care of emergencies and patrol the 
track and sce that the road structure is fit for traffic. 


Mr. Jevuirr: Would you be willing to tell us what salaries are paid for shop 
superintendents. | 

Sir Henry THorRNTON: We can give you a general statement of about how 
it runs. Mr. Henry will make a note of that. 


Mr. Stewart (Humboldt): The statement the Chairman has made, Sir 
Henry, gives one a view of the importance of the relationship between organized 
labour, the Union man, and the company. We have had a very satisfactory 
statement as to the relationship between the staff and the company. Perhaps Sir 
Henry would care to make a general statement as to how the company stands 
with regard to organized labour. 


Sir Henry THorNToN: Referring to this particular case; as a matter of 
fact I am rather surprised that this complaint did not reach me through the 
usual Labour Union channel, that is through the proper officers of the Machinists’ 
Union. Ordinarily, the officers of Trade Unions deprecate any attempt on the 
part of their subordinates to deal in any. other way on Labour matters than 
through the accepted channels. Although personally I am always ready to 
receive complaints through any channel, no matter what it may be, but I have 
had no intimation whatever from the proper officers of the Machinists’ Union 
that there was any complaint with respect to these matters that you have brought 
to my attention; therefore it comes to me as somewhat of a surprise. 

Generally speaking, I think I am safe in saying, that our relations with the 
various Trades Unions have been most cordial, and are agreeable. I know that 
no serious controversy exists. We have of course our discussions from time to 
time and our differences of opinion. Those differences have been invariably 
settled thus far by friendly discussion and negotiation, so that I know of no 
eeneral lack of harmony with respect to any Trade Union, which may embrace 
the men in our employ, or any section of our men. The executive officers of the 
Trade Union pass through Montreal from time to time, and frequently come to 
see me, and we generally have very friendly discussions even though we may 
have nothing in particular to discuss between us. Only the other day the Grand 
Master of the Brotherhood of Locomotive Engineers spent most of an afternoon 
in my office. A very curious thing is that he was an engineer, an engineman, on 
the Long Island Railroad when I was General Superintendent there, and was 
head of the Grievance Committee of the Long Island, and we used to sit down 
in New York and discuss labour matters there, and now he came to my office 
the other day and I as President of the Canadian National, and he as head of 
his own organization, again had a discussion together. 

Mr. Stewart (Humboldt): Are you a member of the Union still, Sir Henry? 

Sir Henry Tuornton: I only belong to one Trade Union. I am rather 
proud to say that I am a member of the National Union of Railwaymen in 
England. When I left England the men elected me an honorary member of the 
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Union, but that did not relieve me of the necessity of working more than eight 
hours a day. I think I am safe in making this statement, that our relations 
with the Trade Unions have always been singularly agreeable. 


Mr. Mitne: If it is not prolonging the discussion too long, could we get 
some information of the conditions in Moncton, where you are trying out the 
Baltimore and Ohio scheme? 


Sir Henry THorNtTon: I think the best thing to do would be to give you 
a little statement of just what this is and what it attempts to accomplish. 
And furthermore, I am not sure but what it might be interesting and if you 
care to take the time I will be very glad to have Captain Byer—who is the 
efficiency engineer of the Machinists’ Union—come here and talk to you 
himself, and tell you what the whole situation 1s. I think you would find it 
very illuminating and I think he would be glad to do it. 


The CHAIRMAN: Would he have to come from Moncton? 


Sir Henry Tuornton: No. He is in various places. He goes, more or 
less, all over the United States and Canada, but you cannot get a better man 
to tell you the situation than Captain Byer, and he could give you a view 
of it that it would be difficult for me to give. 


Mr. Ropicuaup: Mr. Chairman, would it be possible to have this matter 
of unskilled labour stand over until to-morrow? I have some correspondence 
with respect to this matter and in looking over my files I can only find part 
of it. I would like to have it all before me and to discuss the matter again 
before this Committee. 


The CuairMAN: We can go back to that at the next sitting. We may not 
sit to-morrow. Shall we pass on to the next item? 302. 


Sir Henry THornton: Have I sufficiently answered your question, Mr. 
Stewart? 


Mr. Stewart (Humboldt): I think you have, Sir Henry, although there 
are possibly one or two other charges in that letter that an answer might have 
been given to. 


Sir Henry THorRNTON: For instance: “The wages of the men are too 
low.” That is pretty general. 


Mr. Stewart (Humboldt): Yes, that is very general. 


Gir Henry THornton: Second: “The main shop staffs have been working 
short time for the last few years.” I think I have mentioned that. Phird: 
“Prolonged lay-off each Dominion holiday.” That is practically the same 
thing. “Wages have been reduced fifteen cents per hour during the last four 
years.” Well, I should doubt that, but I will have to check it. I cannot 
answer it offhand, but I cannot imagine how that may be. Hiita Horn many 
months we have only been permitted to work three days a wee elias ule 
same thing. “The average wage for half a month is less than $60.” That 
is in the same category with four. That is the reduction of fifteen cents an 
hour. I would have to look into that in order to say what it is. 


Mr. Srewart (Humboldt): It was suggested a minute or two ago that 
you might bring forward a general statement as to wages in the shops. Was 
it just for the superintendents or was that more for the men? 


Mr. Jeter: It could go a little further and I would ask that it go a 
little further. 


Sir Henry Tuornton: If they mean that the wage for half a month is 
less than $60, I suppose that means that for the whole month they get $120. 
I do not know why they use half a month as the yardstick to measure it by. 
“Seventh: excessive number of officers all over the system and in every depart- 
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ment.” Well, that is such a glittering generality that it is almost impossible 
to answer it. I do not agree with it. | 

The CHairMAN: That would be your answer. 

Sir Henry THorNTon: I do not agree with it at all. 

Major Bett: They use the half month, Sir Henry, because they are paid 
every two weeks. ; 

Sir Henry THornton: I suppose so. “Excessive prices at which articles 
are bought.” Perhaps Mr. Vaughan can throw some light on that. 

Mr. VauGHAN: ‘There are no excessive prices paid. We buy a few articles, 
such as high pressure valves, blow-off cocks, at McAvity’s. They are bought 
at the very lowest prices. So far as prices generally go, I would be willing 
to say that there is nobody in Canada buys their goods any cheaper than we 
do, and very few as cheap. 999 out of 1,000 of the complaints against us 
are that we don’t pay enough for the goods we buy. 

The CuarrMan: I should think we should have something more specific 
than just a general complaint like that. You cannot answer it effectively 
unless you have something specific. ; 

Mr. Vauauan: We have no price arrangement with McAvity’s extending 
over a long time, which might be affected by a falling market. 

Mr. Rosicuaup: I do not think McAvity would sell anything to anyone 
except at the market price anyway. 

The CuHairMAN: That is quite a certificate of character. 


Mr. VaugHan: Certainly our relations with that firm have been extra- 
ordinary satisfactory. 

The CHAIRMAN: I think, Mr. Robichaud, that must be due to the fact 
that one of the heads of the firm used to conduct a business in the city of 
Kitchener, and it is well known that business morals are very high there, and 
I think he carried that with him. 

Mr. RosicHaup: I do not think they will sell to anyone above the market 
price and the reason I say that is that I have bought some little things from 
them, and they would always give me the market price on the day that they 
shipped the goods. | 

Sir Henry Tuornton: The eighth item is: “Duplication of shops at 
many points.” If I were building the Canadian National system to-day, I have 
no doubt that a good many of the shops would be differently located, and some 
would be eliminated. It must be remembered that our National Railway 
system is more or less made up of fragments extending from the Atlantic to 
the Pacific; these fragments were built originaily as separate railways, com- 
peting with each other and with the Canadian Pacific Railway; they were 
not built as one separate harmonious entity. Now we have got’ to take these 
shops as we find them and make the best we can out of them. In time we 
shall work away from this condition, but it is going to take a great many 
years. 

Mr. Jewuirr: You will find it very difficult to move the shops. 

Sir Henry THORNTON: There is an awful uproar when you try to do any- 
thing of that sort and in a measure it is justified. I would like to point out 
that in comparing the Canadian Pacific with the Canadian National, the Cana- 
dian Pacifie was built originally as one entity; its constructors had one objec- 
tive. They developed the railway in harmony with the requirements of traffic, 
and they grew little by little, year after year, and always along a harmonious 


scheme and predetermined plan. Our situation is entirely different. We have. 


had 22.000 miles of railroad thrown at us, all built separately by conflicting 
interests, with no harmony, and no regard one for the other, and our problem has 
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been to, as well as we can, create harmony out of a condition that was funda- 
mentally chaotic. It will take some time to do that, and that is a disadvantage 
we suffer under, and from which we cannot escape. 

Those are the various items you have given me, Mr. Stewart. I have 
answered them as well as I can. 

Mr. Srewart (Humboldt): There is nothing further I wish to add. I 
anticipated your reply to the last one would be such as you have given, and 
the satisfactory part of it is the hope that eventually the duplication can be 
overcome. 

Sir Henry THoRNToN: But it will take some time. For instance, every 
time that I see a shop that might be closed or consolidated with some other shop, 
at once I am confronted with all the trouble and disruption which goes with mov- 
ing a number of men from one community to another, and in working these 
thines out, we have to have reasonable regard for the welfare of the different 
communities we serve, and the interests of our own men. It has come to be more 
of a message movement than anything else; it must be done sympathetically, 
kindly, but persistently. 

Mr. Ruyrret: When you close a shop, what do you do with the building? 

Sir Henry THORNTON: We usually let it stand, unless we can sell it. 

Mr. Rinrrer: Is it a total loss? : 

Gir Henry Tuornton: I do not think we have as yet closed any shops. 

Mr. Rinrret: But you would have to consider that. It costs money to 
build shops. 

Sir Henry Tuornton: Some awfully funny things have happened on this 
railway. At Halifax, for instance, we have an engine-house—where? Where 
we can get at it? No; on top of a mountain, where you have to go all around 
Robin Hood’s barn to get at it. 

Mr. Rogsicuaup: Was it put there on purpose? 

Gir Henry THorNton: I do not know how it got there, but it is one of the 
most. extraordinary things I have ever seen in my railway experience, and it 
is one of the many things which we encounter. 

Mr. Ruyrret: Did that belong to the Intercolonial? 

The Crairman: Somebody must have had a mountain to sell. 

Sir Henry THornton: Why in the name of heaven that thing was ever 
put up there, I do not know. I relapse into strong language every time I look 
at it. 

The CHAIRMAN: The next item, “Shop machinery and Tools,” a decrease 
there of over $100,000. 

Mr. Rixrret: That applies to what we have already discussed. 

The CHAIRMAN: Yes. The next item, “Power Plant Machinery.” 

Sir Henry THorNTON: A slight decrease. 

The CHAIRMAN: The next item, “Power Sub-Station Apparatus”; the 
next item, “Steam Locomotives, Repairs, Depreciation and Retirements.” There 
is a big increase in retirements, and a decrease in “Repairs”; a decrease of 
over $1,000,000. 

Sir Henry THornton: I will let Mr. Henry explain each one of these 
‘items. He has the data there. 

Mr. Henry: The locomotive repairs decreased $1,464,000; about $1,200,000 
of that was due to a decrease in locomotive traffic; the mileage decrease was 
3-7 per cent. In addition to that, the operations of the reserves which have 
been set up in previous years accounted for a decrease of $275000. These 
two items substantially make up the difference. | 
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Mr. Stewart (Humboldt): The item of “ Locomotive Repairs”: I suppose 
from year to year that bears substantially the same proportion of locomotive 
mileage? 

Sir Henry THornton: Yes, the functioning of the mileage. The more you 
use your locomotives, necessarily the more you have to repair them. 

The CuHamMAN: Could you tell us the value of the locomotives? 

Mr. Henry: Offhand, I cannot, no. 

The CuHarrMAN: I was wondering what proportion the repairs bore to the 
cost. 

Sir Henry Tuornton: The book value is about $90,000,000 for loco- 
motives. 

Mr. Srewart (Humboldt): What is the annual depreciation on a loco- 
motive? 

Mr. Henry: Between three and four per cent, I believe. 


Mr. Stewart (Humboldt): I see the item of ‘“ Depreciation”; is that 
arrived at by a definite percentage? 


Mr. Henry: We do not as a rule write off the depreciation on the lines 
in Canada. 


The CHairMAN: You figure that the repairs take care of that? 
Mr. Henry: Yes. 


Mr. Stewart (Huraboldt): This item of depreciation refers only to Ameri- 
can lines? 


Mr. Hmnry: Yes. 

Mr. Jevuirr: What is the approximate cost of a modern locomotive? 

Mr. Henry: Mr. Vaughan can answer that. 

Mr. VauGHan: It depends entirely on the capacity and type. On our 
6000 type, the last cost is $74,500 each plus sales tax; that is, the big mountain 
type engine. 

Mr. Jevuirr: That is a freight engine? 

Mr. Vaucuan: No, a passenger engine. 

Sir Henry THornton: What is the cost of the 6000 type locomotive? 


Mr. VauGHaN: They cost $74,500 each plus sales tax; they would be 
cheaper to-day if we were to buy them. We did not buy any this year. 


The CuatrMANn: Could you give any idea as to the extent the use of these 
large locomotives eliminates the smaller ones? Does it reduce the cost of 
operation, and if so, to what extent? Can you give us an idea of that? 


Sir Henry THornton: It reduces the cost of operation in this sense, that 
instead of running two passenger trains, or a passenger train in two sections, 
we can now run it in one. There is very large economy in it, and it improves 
the service to the public. 


The CHarRMAN: But it is harder on the road-bed 

Sir Henry THoRNTON: Yes. 

Mr. Jevturrr: How many of these were purchased last year? 
Mr. Vaucuan: In 1924 we purchased 21 of these. 

Mr. Jevuirr: And what was the aggregate amount? 

Mr. VAuGHAN: $1,590,750. 

The CHatRMAN: Do you build any yourselves? 

Mr. VAUGHAN: Yes. 

The CHatrMAN: Were they built at Kingston? 

Mr. VaucHan: They were all built at Kingston. 
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The Cuarrman: None from the United States? 

Mr. VaucHan: No. 

Sir Henry Tuorwron: In answer to that question, Mr. Euler, I might 
say that we buy nothing cutside of Canada that we can buy here in Canada. 
We do buy equipment for our American lines in the United States, but we 
must do it. If we bought it here, we would not only be paying a higher price 
for it, but we would be charged duty of about 25 per cent— 

Mr. VauGHaNn: 35 per cent. 

Sir Henry THORNTON: Yes, 35 per cent. 

Mr. Vaucuan: A five per cent import tax. 

Sir Henry THornton: We buy such equipment as we require for the 
United States lines in that country necessarily. It 1s only the fair thing to do. 

Mr. Jevurrr: How does the Kingston price for the same type of engine 
compare with the Amerivan price? 

Sir Henry Tuorntron: You answer that, Mr. Vaughan. 

Mr. VavuaHan: It would be very substantially higher; it would not be 
equivalent to the American price plus the duty, but would probably be within 
about 20 per cent of the American price plus the duty. 

The CHAIRMAN: What is the duty? 

Mr. VAUGHAN: 35 per cent. 

The CHAIRMAN: The first thing we know we will be getting into a tariff 
discussion, and we want to sidestep that, if we can. 

Mr. Mitne: How many locomotives were retired? 

Mr. Henry: In 1924, 101. 

Mr. Mitne: And how many added? 

Mr. Henry: The same amount, 101. 

Mr. RinFret: Was that intentional, or just happen to be that way? 

Mr. Henry: Just happened to be that way. 

Mr. Srewart (Humboldt): What is the general trend on the Canadian 
National with regard to the size of locomotives—to increase, decrease, or 
remain about the same? 

Sir Henry THORNTON: To increase, Mr. Stewart, up to what the circum- 
stances might justify. Perhaps, this will help you a little in that connection: 
The efficiency with which you conduct your transportation depends upon getting 
each car loaded to its capacity, and secondly, putting behind your locomotives 
a sufficient number of cars so loaded as to entirely absorb the engine capacity. 
Now, following that a little further: the bigger your locomotive, the more 
tonnage you can get behind it at practically the same cost for a crew; there- 
fore, it comes to this, that your efficiency depends very largely on your average 
tons per train, and that means constantly increased locomotives up to the 
capacity of your track and bridges. 

The CuairMAN: In what section of the system do you run these very 
large engines? 

Sir Henry Tuornton: The 6000’s are mostly run between Montreal and 
Toronto. We are running some into the Maritimes. 

Mr. Stewart (Humboldt): Those are passenger engines? 

Sir Henry THorNTOoN: Yes. 

Mr. Srewart (Humboldt): I have heard the statement that the number 
of tons hauled by an engine on the prairies has been greatly increased in the 
last year or two. Is that a fact? 
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Sir Henry THorNToNn: Yes, we have increased our tons per train year by 
year, and there has been a marked improvement on the western region. (To 
Mr. Henry) Can you give us that figure? 

Mr. Henry: I can get it for you, Sir Henry. 

Sir Henry TuHornton: (To Mr. Stewart) If you would like to have it, 
we will get it for you. | 

Mr. Stewart (Humboldt): I think it would be interesting. 

The CHatrMAN: Are these the largest locomotives of their kind? 

Sir Henry THornton: I do not know whether you could say the 6000 
type passenger locomotives are the largest ones, but they are very large loco- 
motives. I personally think they are the finest passenger locomotives running 
on any railway, for their capacity. . 

Mr. Mizne: Could you give the increased tonnage for the different regions? 

Mr. Henry: It is given for the system as a whole; it has increased, I think, 
about 15 tons. In 1923, it was 501 tons; in 1924, 516. 

Sir Henry THorNTON: We can give it to you by regions. There are always 
certain limitations that creep in. The number of tons per train depends a 
ereat deal on how your traffic is balanced, and it depends on your grades. 
There are certain limitations which more or less determine your ability to get 
the maximum capacity out of your engine. That must always be kept in 
mind. 

Mr. Stewart (Humboldt): We formerly heard a good deal about mountain 
engines. I do not think I have heard the term recently. Will the statement 
as to the tonnage hauled on the various regions make a fair comparison with 
the tonnage hauled to Vancouver as compared with that hauled to Fort William 
and Winnipeg? 

Sir Henry TuHornton: The statement we will give you is the average 
number of tons, which is determined by taking the total tonnage and dividing 
the engine mileage into it. This is an empiric or academic figure, but it is the 
yardstick used by railway men to more or less determine the efficiency of 
railway operation, and in using that as a measure of efficiency, you have always 
to take into consideration the grades, the volume of traffic, the capacity of the 
locomotives, and the balancing of the traffic. 

Mr. Stewart (Humboldt): Would it be possible for us to get information 
which would show the possibilities of the haulage of tonnage through the 
mountain regions as compared with the prairie region? 

Sir Henry THornton: I think I know what you have in the back of 
your head, Mr. Stewart. Fortunately our mountain grades are favourable. 
That is an advantage we enjoy. 

The CuarrMAN: You mean from Jasper down to Vancouver? 


Sir Henry THornton: On our Vancouver tonnage. It is probably the 
most valuable asset the Canadian National has. 

Mr. Rinrret: I understand the average rate is higher through the moun- 
tains than on the prairies? 

Sir Henry Tuornton: Yes. There is an additional constructive mile- 
age added in determining the freight rates on account of the alleged mountain 
erades, but that applies more to the Canadian Pacific Railway than it does to 
us. They are under a considerable disadvantage in moving westbound traffic 
to the Pacific Coast, because their grade would be about—(To Mr. Henry) 
What? ‘Two per cent? 

Mr. Henry: 2.2 per cent. 

Sir Henry THornton: While ours is very, very much less. 
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The CHatrMAN: What is the grade on that road from Jasper or Fort 
George down to Vancouver? It is very low, is it not? 

Sir Henry Tuornton: I think we have about 20 miles of one per cent 
erade—is it not, Mr. Brown? 

Mr. Brown: .5 westbound. 

The CHAIRMAN: What is the line to Prince Rupert? 

Sir Henry Tuornton: About the same. 

Mr. Stork: May I ask regarding the grade to Prince Rupert? 

Sir Henry THornton: I have just answered that it is about the same. 

The Cuairman: Is the grade to Prince Rupert about the same as it is to 
Vancouver? 

Sir Henry THornton: It is about the same. This point has to be taken 
into consideration, that in getting this grade we had to invest a great deal 
more in construction, than if we had accepted the higher grades, so we have a 
larger interest charge to pay. 

Mr. Stewart (Humboldt): I did not introduce the question of rates. I 
was trying to get at the matter of tonnage. 

Mr. Jeviuirr: JI wanted to introduce the matter of rates. I wanted to 
ask if this capacity to haul larger trains did not have a very important bear- 
ing on rates? 

Sir Henry TuHornton: Of course, it has a very important bearing on 
rates. 

Mr. Jevuirr: That is what we want to see developed in the Prairies. 

Sir Henry THorNton: ‘The point there is that having an asset in our 
low grades, we are trying to make as much out of them as we can. 

Mr. Rriyrret: It could not be otherwise. 

The CuarrMAN: The next item, No. 311, “Other Locomotives.” That is 
just a small item. 

Mr. Stewart (Humboldt): What does “Other Locomotives” mean, gas 
motors and the like? 

Sir Henry THornton: Those are electric locomotives. . 

The CuarrmMan: The next is Depreciation, which is the same, and no 
Retirements. 

The next is No. 314, Freight Train Cars—Repairs. That is a big item, 
but something over $3,000,000 less this last year. What about that, Mr. Henry? 

Mr. Henry: About $1,000,000 of that is due to reduction in car mileage, 
and another million is due to a change in our accounting methods. 

Mr. Stewart (Humboldt): Have you the figures as to the percentage of 
reduction in the car mileage? 

Mr. Henry: 8.7 per cent. 

Mr. Rinrrer: Does that mean less freight carried? 

Sir Henry Tuornton: It means less freight carried, partly, and carrying 
what was carried at a less mileage, mostly, however, due to reduced traffic. 

The CHAIRMAN: The next item is Depreciation. How is it that that is 
so much greater than the year before? 

Mr. Henry: That of course applies largely to the Western Lines, and 
is due to a 4 per cent depreciation in 1924 on additional new equipment received 
in the latter part of 1923, and on certain equipment which had been previously 
leased by the Canadian Lines to the Grand Trunk Western but sold January 
Ist, 1924. 

The CuamMaAN: Figured on the larger sum, I suppose? 

Mr. Henry: Yes. 
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The CHaArRMAN: I see the Retirements were quite heavy. 

Mr. Stewart (Humboldt): Double. 

The CuamrMANn: More than double. 

Mr. Henry: That is item No. 316. That is due to the Grand Trunk 
Western Lines’ proportion, the Canadian Government Railway proportion in 
connection with charges on freight trains retired during the year and only 
replaced in 1924, and similar charges in the 1923 accounts were not included in 
this, but were charged to the Reserve, $350,000 due to that. 

Mr. Jevuirr:: Did we get any account of the Reserve, the way it stands? 
We had quite a discussion of that last year, and I am anxious to find how it is 
now. 

Mr. Henry: On December 31st, 1923, the amount standing to the credit of 
the Reserve was $2,011,000, and on December 31st, 1924, $1,096,000. The 
decrease in the Reserve amounted to $916,000 roughly. j 

The CuamrMAN: The next item is No. 317, Passenger Train Cars—Repairs. 
I see that item was slightly reduced last year. 

Mr. Henry: That is only a small reduction, 1-5 per cent. 

The CuairMAN: Any questions? 

Mr. Srewarr (Humboldt): Was there a reduction in the passenger car 
miles last year? 

Mr. Henry: No, I think they increased slightly. They did increase slightly. 

Mr. Rinrret: How is it there was no increase in the traffic; there must 
have been a demand for the services? 

Mr. Henry: There was a slight increase there. 

The CuairMAN: The next is No. 318, Passenger Train Cars—Depreciation. 
I see that more than doubled. 

Mr. Henry: The increase there is $31,000. That- was on the Grand Trunk 
Western Lines, and was due to a greater or less extent to depreciation on addi- 
tional equipment acquired during the year. 

The Cuamman: No. 319, Passenger Train Cars—Retirements. I see there 
has been a reduction there. 

Mr. Henry: That is only a small item, $18,000. 

The CuairMAN: No. 320, Motor Equipment of Cars, Repairs, a small item 
of $20,000 odd. Is that electric motors on branch lines? 

Mr. Henry: That is the electric equipment on cars. 

The CHamrMAN: No. 323, Floating Equipment—Repairs, $139,555.51. What 
does that mean? 

Mr. Henry: That refers to the Ferries between Detroit and Windsor. 

The CuarrMan: No. 324, Floating Equipment—Depreciation, the same as 
the year before, without any Retirements. The next is No. 326, Work Equip- 
ment—Repairs. I suppose that refers to your wrecking trains, and things of 
that sort? 

_ Mr. Henry: Work equipment of all kinds. There is possibly a little 
explanation necessary there. In previous years locomotives and cars were 
included in Working Equipment. This year the repairs to locomotives were 
included in Locomotives. 

Mr. Stewart (Humboldt): You mean locomotives used in work service? 

Mr. Henry: Yes, sir. 

The Cratmrman: No. 327, Work Equipment—Depreciation, and No. 328, 
Work Equipment—Retirements. Have you any questions upon these items? 
If not, No. 329 is next, Miscellaneous Equipment—Repairs, not a large item. 
There is no Depreciation, and there are no Retirements. 
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The next is No. 332, Injuries to Persons. There is quite an increase in that 
item. 

Mr. Henry: There was an increase of $78,000 there. The Atlantic Region 
compensations on the Canadian Government Railways in 1923 were paid direct 
from Ottawa, and were not taken into the Railway Accounts. In 1924 those 
items were included in the Railway Accounts. They amounted to $36,000. 
On the Central Region there were fairly heavy claims, which increased the 
amount by $29,000. 

Mr. Srewarr (Humboldt): Does that item include Liability to Employees? 

Mr. Henry: Yes, that is covered there, the compensation. 

Mr. Srewart (Humboldt): Also to the public, the whole thing is included 
in the one item? 

Mr. Henry: Yes. 

Mr. Srewart (Humboldt): How would that be divided as between the public 
and the employees? 

Mr. Henry: Mr. Cooper corrects me there; he says that it is all employees. 

Mr. Cooper: Injuries to the public were in the Transportation Account. 

The CHAIRMAN: We will take that up when we come to it. 

Sir Henry THornTon: That will come under Item No. 420. 

The CramrMAN: The next is 334, Stationery and Printing. Are there any 
questions? There is a_ little reduction from the previous year, some $3,700. 
The next is No. 335, Other Expenses. There is a reduction in that item of 
nearly $5,000. — 

The next is No. 336, Maintaining Joint Equipment at Terminals. That 
shows an increase. 

Mr. Henry: It is only a small increase, some $31,000, due to an adjust- 
ment in 1924 of charges between the Canadian Government Railways and the 
Grand Trunk Railway over a period prior to the amalgamation. 

Mr. Stewart (Humboldt): Was that credit item increased, on the same 
adjustment? 

Mr. Henry: That is due to an increase in the repairs on the Wabash joint 
track arrangement that extends between Detroit and Buffalo or Fort Erie. 

The Cuamman: The Maintenance of Equipment total shows a reduction 
of between $4,000,000 and $5,000,000? 

Mr. Henry: $4,240,000 approximately. 

The CHAIRMAN: We will now go to the next page. 

Mr. Stewart (Humboldt): Before we leave that, Mr. Chairman, I did not 
get the figures that were given as to the standing of the Reserve Account, and 
I would like to make a note or two of that, if Mr. Henry will give it to us. 

Mr. Henry: As at December 31st, 1923, it stood at $2,011,797, and as at 
December 31st, 1924, it stood $1,095,893. 

The CHAIRMAN: We will go on to the first item on the next page, Superin- 
tendence, No. 371. That shows an increase of $300,000. 

Mr. Henry: That increase is largely due to accounting adjustments. In 
1923 Special Agents’ Pay Rolls were charged to accounts Nos. 373 and 377, 
whereas in 1924 they were charged to Account No. 371. Railway Telegraph 
Operators in 1923 were charged to accounts Nos. 407 and 452. The salaries of 
Master Mechanics were charged to Account No. 301 in 1923, whereas in 1924, 
50 per cent was charged to Account INOo Lp 

The Cuatrman: Why did you make the change? 

Sir Henry THornron: There was no special reason except that it was 
found to be better accounting. As I explained I think in one of our earlier 


sessions, when we first set up our accounts and started off with Consolidated 
Expenses, we necessarily had to do the best we could in the light of experience 
and knowledge. This year we found certain accounts which were misplaced 
in previous years, and in order to get our accounts on a thoroughly correct 
business basis we have had to make a few alterations here and there in the 
charges. k 

The CratrMan: So that practically there is no real increase there? | 

Mr. Henry: No. | 

The CuatrrMan: No. 372, Dispatching Trains $1,399,128.67. | 

Mr. Henry: Only a slight increase there, largely due to an extra set of 
dispatches on the Horne Bay Division on account of the Long Lac cut-off. | 

The CHarrMan: No. 373, Station Employees. 

Mr. Henry: There was a decrease in that item, due in part to a decrease. 
in station employees following a falling off in the traffic. 

The CHarrmMan: No. 374, Weighing, Inspection and Demurrage Bureaus, a 
not very large item. 

Mr. Henry: That is only a small amount, $3,000. 

The Cuatrman: No. 375, Coal and Ore Wharves, $141,965.27. Is that the 
maintenance of them? 

Mr. Henry: No, sir, that is Operation; that is at the Port Arthur Coal 
and Ore Dock. 

The Cuamman: There is a reduction. Where would that be, at Port 
Arthur or at Fort William? 

Mr. Henry: I think that is the Canadian Northern Coal and Ore Dock 
at Port Arthur. 

The CHarirMAN: Wouldn’t you have one at Montreal too? 

Mr. Henry: No; we have no docks in Montréal. 

Mr. Jevuirr: Would repairs be included in that item? 

Mr. Henry: No, this would be Operation only. 

The CruamrMAN: The next is No. 376, Station Supplies and Expenses. 

Mr. Cooper: That shows a slight increase, due really to an accounting 
adjustment. There is not any actual increase. 

The CuHatrMan: No. 377, Yard Masters and Yard Clerks, $2,436,287.56. 
What about that? 

Mr. Coorer: That also is an accounting adjustment. 

The CuarrMAN: No. 378, Yard Conductors and Brakemen. 

Mr. Henry: There is a reduction there of $544,336. That is estimated 
to carry with the traffic; the mileage in the yard switching of freight traffic 
decreased 9 per cent, and that would account for nearly $509,000 of that item. 

The CHarrMAN: No. 379, Yard, Switch and Signal Tenders. That shows an 
increase. 

Mr. Henry: An increase of $46,965. There was an adjustment responsible 
for $40,000 of that amount. 

The CHarrMAN: That leaves that item practically the same? 

Mr. Henry: Yes. 

The CuarrMan: No. 380, Yard Enginemen; what about that item? 

Mr. Henry: This account varies very closely with the traffic. There was 
a decrease in yard switching of 9 per cent, which corresponds very closely with 
the actual reduction. 

The CuarrMANn: No. 381, Yard Motormen, a very small reduction. 
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Mr. Coopsr: Yes. That is but a small item. 

The Cuamman: No. 382, Fuel for Yard Locomotives. I see quite a reduc- 
tion there. 

Mr. Coorrr: Yes, a reduction of $715,845. 

Mr. JevuirF: Where is the fuel purchased? 

Mr. Henry: It is purchased in various sections. Mr. Vaughan can speak 
_as to that. 

Mr. VaucHan: It depends entirely upon where the yard locomotives are 
operating. In certain territories we buy Canadian coal, and in certain other 
territories we buy American coal, depending upon where the coal can be 
delivered at the least cost to the railway. 

Mr. Stewart (Humboldt): The quantity would vary with the transporta- 
tion, no doubt, but how did the cost in 1924 compare with the cost in 1923? 

Mr. VauGHan: It was lower, substantially lower. | 

Mr. Stewart (Humboldt): That would apply to yard locomotives and to 
other locomotive fuel? 

, Mr. VauGHANn: Yes. 

Mr. Henry: I can give you a statement indicating the results of economies 
on coal. Practically speaking, last year the coal bill for train and yard locomo- 
tives—for the increase—amounted to $5,648,000; of that $2,374,000 was due to 
a decrease in price; $2,100,000 due to a decrease in traffic and about $1,100,000 
due to a greater efficiency in the use of coal. 

Mr. Jetiurr: Do your records show where this coal was purchased? 

Sir Henry THornton: Mr. Vaughan had better answer that. 

Mr. VauaHan: Yes. I may say that we use all Canadian coal for our lines, 
say from Halifax up to Coteau Junction. From about Brockville to Detroit we 
use American coal. We use American coal at Port Arthur, as far as Winnipeg; 
and Canadian coal beyond Winnipeg to the Coast. 

Mr. Jevitirr: Where do you get the coal, at Winnipeg? 

! Mr. VaueHan: From half a dozen mines in the West. Mines on our own 
ines. 

Mr. Jevuirr:From Drumheller? 

Mr. Vaucuan: No, we cannot use that for engine purposes. We get some 
from the Cadamon Coal Company, the Mountain Park Coal Company, the 
Luscar Coal Company, the Brazeau Collieries; we get some from the Sterling Coal 
Company, the Colvalli Coal Company, and we get some coal on Vancouver 
Island, from the Western Fuel Corporation, which we bring over to Port Mann. 
+ is all distributed on the basis of cost and the lowest haul. 

Mr. Jetuirr: Do you get any from the Pincher Creek district? 

Mr. Vaucuan: No, that is all on the C.P.R., and we would have to pay a 
freight rate. 

The CuamrMAN: The next item is Yard Switching Power produced. A small 
item. 

Mr. Henry: $16,000. Part of that is a decrease. 

The CuamrmMAN: No, it is an increase there; you are thinking of power pur- 
chased. A decrease of about $16,000. 

Mr. Henry: Yes. 

Mr. Stewart (Humboldt): Just a moment, Mr. Chairman. What yard is 
that, and is that electric power? 

Mr. Henry: Yes, that is at St. Clair. 

The CHAIRMAN: Water for Yard Locomotives. Quite an increase there. 
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Mr. Henry: That is due to a difference in accounting as between accounts 
385 and 397. Combined there is really a decrease of $81,000, due to distribution 
as between the two accounts. Account 385 shows an increase. In 1923 the 
expense, divided between the two accounts, was on an average basis, whereas in 
1924, the distribution was based on the fuel consumed. 

The CHAIRMAN: Lubricants for Yard Locomotives. A little smaller. 

Mr. Stewart (Humboldt): Are the lubricants used, Canadian products? 

Mr. VaucHANn: No, I do not think they are Canadian products. Some of 
them are refined in Canada, but the valve oils for locomotives are all made from 
Pennsylvania crude. The crude oil is usually imported crude and refined at 
Sarnia or wherever the oil comes from. 

The CHAIRMAN: Other supplies for yard locomotives. 

Mr. Henry: A small decrease. 

The CHARMAN: Engine House Expenses—yard. 

Mr. Henry: That is a decrease of $46,000. 

The CHAIRMAN: I suppose that is the result of less business? 
Mr. Henry: Yes, a general decrease due to less business. 

The CHairMAN: Yard Supplies and Expenses. A _ little higher. 

Mr. Henry: A slight increase there of $2,000. 

The CHAIRMAN: Operating Joint Yards and Terminals. <A decrease. 

Mr. Henry: A decrease there of $389,812. The explanation there is that ~ 
it is due to a change in accounting, which was brought about by the consolida- 
tion. In 1923 the practice in effect prior to the consolidation, was that for 
Joint Facilities the operating company charged operating expenses to the primary 
accounts and took credit through Account 391 for the proportion chargeable to 
the other carriers. The other carriers charged us through Expense Account 290, 
but many of the bills charged in 1923 were bills which were in arrears as well 
as for current expenses in 1924. So far as intra-corporate Joint Facilities for 
accounting were concerned the expense was divided through the Primary 
Accounts. In other words, it was due to consolidation entirely. 

The CuHairmMan: ‘Train Enginemen. <A decrease of over a million. The 
same reason as for many of the others, I suppose, less business. 

Mr. Henry: Yes, less business. 

The CHAIRMAN: Train Motormen. 

Mr. Henry: There was probably a little increased efficiency there. 

Mr. JeELLIFF: Was there any decrease in wages at all Mr. Henry? 

Mr. Henry: I don’t believe there was, no. 

Sir Henry THorNTon: No. There was no decrease, but there was a slight 
increase made on the Grand Trunk Western Lines. The answer is correct 
though, that there was no decrease. 

The CHAIRMAN: Train Motormen. An increase. 

Mr. Henry: That is because more motor cars were put on. 

The CHAamRMAN: Fuel for Train Locomotive. <A big decrease there. 

Mr. Henry: The same explanation as was given in connection with yard 
locomotives. 

The CuamrMan: Train Power Produced; and Purchased. 

Mr. Henry: That is due to the increased use of battery cars. 

ae Stewart (Humboldt): For information; is there a Union for Motor- 
men‘ 

Sir Henry THorNTON: Oh yes. It is not a separate Union. Motormen 


generally on so-called steam railways are members of the Brotherhood of Loco- 
motive Enginemen. 
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Mr. Stewart (Humboldt): I was wondering if there would be a separate 
union created by these cars? 

Sir Henry THoRNTON: No. 

The CHARMAN: Water for Train Locomotives. 

Mr. Henry: A large part of that was due to reduction in service. 

The CuHamrmMan: Lubricants for ‘Train Locomotives. 

Mr. Henry: That is the same explanation. 


The Cuairman: Other supplies for Train Locomotives. The same thing 
there. 


Mr. Henry: I think so. 
The CuHairman: Engine House Expenses—Train. 


Mr. Henry: That decreased $391,000. Probably $250,000 of that is due to 
decreased traffic. The balance due to greater efficiency. 


The CHatrMan: Trainmen. A decrease there. 

Mr. Henry: The same reason. 

The CuatrMaNn: Train Supplies and Expenses. A little bigger, not much. 

Mr. Henry: An increase of $12,862. That is a very small increase. 

The CHAIRMAN: Operating Sleeping Cars. 

Mr. Henry: That is an increase of $48,310. 

The CuarrMan: Did you put on any new cars last year? 

Mr. Henry: Well, yes. The Sleeping and Parlor Car mileage was increased 
slightly. 

The CuatrMan: Did you put on more of your own cars? 

Mr. Henry: Yes, I think we did. 

Sir Henry TuHornton: That is the explanation. We added to our own 
Sleeping Car mileage. 

The CrarrMan: This company was using Pullman cars. Signal and 
Interlocker Operation. 

Sir Henry THorNton: That is a slight decrease. 

The CHAIRMAN: Crossing Protection. 

Mr. Henry: $25,942; that is a small decrease. 

Sir Henry THORNTON: Due partly to the construction of a few subways 
and the elimination of crossing watchmen. 

The Cramman: You did not do much in the construction of subways 
last year, did you? 

Sir Henry THorNtTon: I think one or two came in. That would explain 


part of it. The rest of it is probably due to taking off crossing watchmen and 
putting on bells or signals, or something of that kind. 


Mr. Srewart (Humboldt): That is generally found cheaper, 1s it? 
Sir Henry Tuornton: I think so, yes, unquestionably. 
The CrarrMan: Is the installation cost heavy, of putting those in? 


Mr. Brown: The flasher or the wigwag is the one generally adopted now. 
They run about $1,800 to $2,000, depending on the circuits. 


The Cuatrman: The maintenance would not be heavy? 

Mr. Brown: No. 

Sir Henry THornton: You save the wages of a watchman which would 
pay very good interest on the investment. 

Mr. Srewart (Humboldt): On what principle do you work as to whether 
you shall put in a signal at a crossing? 
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The CHairMAN: The local people ask for it I suppose. 

Sir Henry THornton: It is usually a matter of judgment. I should say 
that when you have a very busy crossing and a great. deal of traffic, you have 
more or less got to put on a crossing watchman. Where the traffic is not heavy, — 
and a wigwag signal will do the work as well as ‘the crossing watchman, we put _ 
that in. It is a matter of judgment with respect to local conditions. . 

Mr. Brown: Many of them are ordered by the Board. 


Sir Henry THorNTON: Yes, to a large extent, as Mr. Brown says we have to 
follow the instructions of the Board of Railway Commissioners. 


Mr. Miune: They are operated with storage batteries are they? 

Mr. Brown: Generally. We can put some on the wire circuit, but 
generally with storage batteries. 

The CHamrMan: Drawbridge Operation. Telegraph and Telephone 
Operation. 

Mr. Henry: A decrease there of $165,000. Part of that is due to a 
decrease in traffic, and the balance is due to a different system being adopted 
in charging the expenses. In 1923 on the Central Region, a portion of the 
payroll of Supervisors of Telegraphs and Telephones, covering the railway 
Telegraph offices and switchboard offices at Toronto, was charged to this 
account. In 1924, similar expenses were charged to the appropriate primary 
expense account to which the office expenses of the department they served 
were charged. Railway Relay |Officers were charged in 1923 to this account. 
They were distributed. 

Mr. Stewart (Humboldt): How do you arrive at the cost of Telegraph 
Operation when you have so many station agent operators? 

Mr. Cooper: The cost of the telegraph service is divided between the 
commercial and the railway, is that what you mean? 

Mr. Stewart (Humboldt): No, I am thinking~of how you would divide 
or apportion the wages of your station agents. 

Mr, Cooper: The operators get a commission on the telegraph business. 
That is all the pay as far as they are concerned. 

Sir Henry THornton: What Mr. Stewart means is this, that if you have 
a station where there is just an agent and the telegraph instruments, how 
would you divide his salary as between telegraph and station work? 

Mr. Cooper: He is paid two salaries. He is paid by the railway and by 
the telegraph. The telegraph people give him a small commission. ; 

Sir Henry THornton: His wages are paid by two units; what the tele- 
graph company pay him and what the railway company pay him. 

Mr. Stewart (Humboldt): That would explain it. I did not understand 
the basis. 


Mr. Stork: Has your department of Telegraphs, Sir Henry, given any 
consideration to the cutting out of duplication as between the railway company 
and the Government lines? I have in mind the duplication along the line of 
the Grand Trunk Pacific from Jasper into Prince Rupert. The Canadian 
Government Telegraph line runs parallel with that of the Canadian National 
and I think there would be a very good opportunity of consolidation. 

Sir Henry THorRNTON: We have to all intents and purposes, consolidation 
now. The telegraph is a department of the railway and they are working in 
perfect harmony. I do not know of any duplication of staff. 

Mr. StorK: I mean to say this: that the Government line has its complete 
line with staff of telegraphers and the whole equipment, all on that line, and so 
has the railway. They each have an office in Prince Rupert, two competing 
offices, one “Canadian Government Telegraph Line,’ and one “Canadian 
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National Line” and I think it would be a very wise thing if we could amalga- 
mate the two of them and cut out the Government line entirely. I wondered 
if your department had taken that up with the Government. 

Sir Henry THornton: That is a question I would have to look into 
before I could answer it. I daresay there is an answer to it, but offhand I 
do not know quite what it is. 

The CuatrMaAN: How would the Government have a line there apart from 
the railway? 

Mr. Stork: It was in before the construction of the railway, as the Yukon 
Telegraph Line, running from Ashcroft to Hazelton, and then to Prince Rupert. 
There is an entire duplication there, and both owned by the Government of 


Canada, and I would be glad to see your department, Sir Henry, take up the 


question all along the Government line there. 
Mr. Stewart: We have a similar situation in Saskatchewan, a line built 


across the Province prior to the Northern Railways, at any rate coming into 
operation. I am not sure whether that is wholly cleaned up yet; it has been, 


in pieces, as the railroads were built, and put their lines into operation, parts 
of the other were dismantled. 
The CHairMAN: I would think the railway certainly must have their 


telegraph line and it would be up to the Government to get in touch with the 


railway and see what could be done. 

Mr. Srork: The Government is not anxious to let go any business. 

The CHAIRMAN: They are not making much money out of it. 

Mr. SrorK: No, I imagine the railway could take over the whole of it. 

Gir Henry THornton: I would have to refer to that again. Frankly I 
do not know offhand what the position 1s. It would seem to be an essential 
thing to do. 

Mr. Jevurr: What department would that be under? 

Mr. Srorx: It is wnder the Public Works Department. To digress for a 
moment: the Department of National Defence have installed a wireless plant 
away up in the Mackenzie River Country and have gone into commercial 
telegraphy, reaching the Yukon by way of the Mackenzie country. They have 
erected a big station at Edmonton, an aerial there, and one at Fort Simpson 
and one in Dawson. So that we have got various departments of the Govern- 
ment entering into commercial telegraphy. The one I refer to I think could 
be very well amalgamated and turn the whole business over to the railway 
company. 

The CuairMAN: That sounds reasonable. 

Mr. Mackinnon: Is there a Canadian National Telegraph in the Maritime 
Provinces, as distinguished from the Western Union? 

Sir Henry THORNTON: Yes. 

The CuairMAN: Express service. A decrease there. Stationery and Print- 
ing. Other Expenses, an increase there. 

Mr. Henry: Other Expenses, yes, that is made up of a number of miscel- 
laneous items. The amount paid the American Railway Association, March 
23rd to September 24th; another similar item in 1923; that accounted for 
$54,000 of that. Then there is a proportion of the expenses in connection with 
the Canadian National Magazine, $10,000. Increased Assessment paid to the 
Bureau of Explosives, $7,000. Then there was an increase in the cost of 
auditors, in favour of connections, for switching empty cars at Chicago. That 
makes up the difference. 

The CuamMan: Operating Joint Tracks and Facilities, Debit and Credit. 

Mr. Henry: The same explanation applies to those two accounts as 
applies to 390 and 391. 
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The CuHatRMAN: Clearing Wrecks. Quite a reduction there. Have you 
had fewer accidents? 

Sir Henry Tuornton: Yes, fewer accidents. 

The CHAIRMAN: Damage to Property; less there. Damage to Stock on 
Right of Way. What does that mean? 

Sir Henry THoRNTON: Cattle. 

Mr. Stewart (Humboldt): There are not so many cattle in the country 
as there were a few years ago. 

Mr. Mine: Is there any prospect of more efficient cattle guards? 

Sir Henry Tuorntron: I do not know. That is a hard question. We are 
constantly investigating new kinds of cattle guards, but it is pretty hard to 
find a cattle guard that will keep an intelligent Western cow off the right of 
way, if it wants to get there. And it is extraordinary how their value increases 
the moment they get on the right of way. 

The CHairMAN: Loss and Damage—Freight. 

Mr. Henry: Part of that is due to increase in traffic and part of it is due 
to greater care being exercised. — 

Sir Henry Tuornton: On item 418, I may say that it may be of interest 
to you to know that the percentage of gross earnings absorbed by this item of 
expense is about the lowest of any railway on the North American continent. 
Our loss and damage to freight is an extremely good performance. What were 
our gross earnings last year? 

Mr. Henry: The freight earnings were $171,000,000. 

Sir Henry Tuornton: And we paid out only about a little over a million 
dollars for loss and damage throughout the system. That is a very favourable ~ 
showing, due to better care and getting the shippers to pack better and general 
scrutiny. 

The CHAIRMAN: In baggage the proportion is still greater, a very large 
reduction there. Not a large item. ‘ 

Mr. Henry: There is an accounting adjustment in that. 

The CHatrMAN: Injury to Persons, that is an increase. How do you account 
for an increase in that and yet there were fewer wrecks? 

Mr. Henry: $211,000. $59,000 of that is due to the fact that in 1923 on 
the Canadian Government Lines, these payments were made direct from 
Ottawa. There is an increase in the payments under the Ontario Workmen’s 
Compensation Act, for employees permanently disabled, and to the dependents 
of employees injured, $66,000. Then there is an increase in the number and 
amount of claims for injuries, settled in 1924, including some fairly large ones, 
$75,000. 
| Mr. Stewart (Humboldt): May I ask how this item compares with other 
railways? You have just made a comparison, Sir Henry, so perhaps it is 
fair to ask you that question. 

Sir Henry THornton: I do not know whether I can tell you that offhand. 
It is an interesting question. I would like to give you that some other time. 
I do not happen to have the figures in my mind. 

The CuatrmMAn: A total reduction of $10,000,000. That is very sub- 
stantial. 

It is one o’clock. When shall we sit again? ‘To-morrow there is a Gov- 
ernment caucus and Monday is not considered a good day. Probably on 
Tuesday. Will you leave it to the call of the Chair? 

Mr. Stewart (Humboldt): Leave it to the Chair. 

The Cuairman: Then it is moved that we adjourn; to meet at the call 
of the Chair. 


(Carried). 
The Committee adjourned. 
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CoMMITTEE Room 429, 
Hovust oF COMMONS, 
Tunspay, May 12, 1925. 


The Select Standing Committee on National Railways and Shipping met 
Pat 11200) ojclocka.m. the Chairman, Mr. W. D. Euler, presiding. 

The CuatrMAN: Are there any items we covered the other day, Sir Henry 
(Drayton), upon which you would like information? 

Sir Henry Drayton: To tell the truth, Mr. Chairman I have not read 
them. How many pages have we covered? 

Mr. CHarrMAN: We are going on to page 22 now. 

Sir Henry Drayton: You have been going straight ahead? 

The CHAIRMAN: Yes; we covered pages 20 and 21 on the last day. Would 
it suit if we went on as we did the other day? ‘Then, let us take up miscel- 
laneous operations at the top of page 22, “Dining and Buffet Service.” There 
is an increase there. 

Mr. Henry: There is an increase of $150,000 there. This is due to the fact 
that in 1924 there were some increased services put on, Toronto to Winnipeg, 
Long Lac to Fort William, Winnipeg to Port Arthur, Winnipeg to Duluth, and 
some on the Grand Trunk—the Old Grand Trunk Railway. 

Mr. Srewart (Humboldt): Are there increases in the dining-car service 
where there were no increases in the train service? 


Mr. Henry: Yes. 


Mr. Stewart (Humboldt): How about the movement to reduce from the 
dining-car to the buffet-car service? How is that movement working out? 

Sir Hmnry THornton: What is that, Mr. Stewart? 

Mr. Stewart (Humboldt): I notice in some cases you have reduced from 
a dining-car to a buffet-car. How is that working out from a service standpoint 
and from a financial standpoint? 

Sir Henry THorRNTON: I am speaking a little bit without detailed knowl- 
edge, but, of course, we dropped from the dining-car to the buffet-car service 
more in the interest of economy than from any other purpose. It is a cheaper 
service and less is involved. Now, ordinarily, that suits the public sufficiently 
well, unless there is a demand for meals which exceeds the capacity of the 
buffet service. In answer to your question, I should say it is working out with 
certainly more degree of economy to the company and no material inconvenience 
to the public. | 

Mr. Stewart (Humboldt): In that connection, I noticed—I think it was 
last fall—that on the line from Winnipeg to Edmonton the dining-car had been 
_ dropped and a buffet service put on. I, myself, would comment favourably 
on that, and I have heard a number of favourable comments that the service 
in the buffet- -car was quite satisfactory, and apparently should be a saving. 

Sir Henry THORNTON: You can give just as good service, practically, as 
far as it goes, in a buffet-car as you can in a dining-car. Where the buffet 
breaks down is where your patronage is too much for the buffet; then your next 
step is the dining-car. I think the substitution of buffet service wherever it 
was justified has worked out satisfactorily all the way around. 

Mr. Jevutrr: You do not keep the figures separately? 


Sir Henry THornton: No. 
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Mr. Minne: Has the cafeteria service on the tourist cars been a success? 

Sir Henry THORNTON: Yes; as far as our reports go, it has been quite 
satisfactory. 

Mr. Miztne: Do you think it has paid its way, or can you tell? 

Sir Henry THornton: It is pretty hard to tell, but there is very little. 
if any, loss in it, because it is a service that is furnished at a smal! cost. 

Mr. Stewart (Humboldt): I think it would be interesting if we could have 
the details of where the increased service has been placed. | 

Sir Henry THornton: (To Mr. Henry) Have you the details of that? 

Mr. Henry: Yes, Sir Henry (Thornton). Toronto to Winnipeg, Long Lac 
to Fort William, Winnipeg to Port Arthur, Winnipeg to Duluth, Port Huron to 
Chicago, Ottawa to St. Albans, Richmond to Quebec, Toronto to Own Sound, 
Detroit to Grand Haven, Toronto to London, and Montreal to Island Pond. 

Mr. Stewart (Humboldt): That would not be all dining cars; some of it 
would be buffet service? 

Mr. Henry: Some of it would be buffet service; I have not got it distributed 
as between the two. 

Mr. Stewart (Humboldt): Have you the details of where the change was 
made from dining-car to buffet service? 

Mr. Henry: I have not those figures here. 

Sir Henry THornton: Would. you like to have those? We can get those 
easily enough; it is quite simple. 

Mr. Srpewart (Humboldt): The whole point I would emphasize is that 
when a reasonable service can be given in a buffet, I think the company is 
justified in making a reduction, owing to the fact that the dining-car service is 
an expensive service to carry on. 

Sir Hanry THornton: That is quite true. 

The CHatrRMAN: Anything further on that item? Pass on to hotels and 
restaurants. 

Mr. Henry: There is a slight decrease there of one thousand dollars. That 
should be restaurants really. 

The CHATRMAN: That does not refer to large hotels? 

Mr. Henry: No. That is station restaurants. 

Mr. Stewart (Humboldt): Did I understand someone at some time early 
in the committee to state that the restaurants were going to be turned over 
on contract? 

Sir Henry THorntTon: Yes, that is right; to the Canada News Company. 

Mr. Stewarr (Humboldt): Do the restaurants pay? 

Sir Henry THornton: Yes, they pay fairly well, but it is a nuisance; it 
is somewhat of a nuisance to run. The News Company made us a very satis- 
factory proposal! and the Directors, after considering it, concluded we would 
make about as much money out of the News Company as we would if we would 
run it ourselves, with much less trouble and annoyance. 

The CuairMANn: How long a contract would you make? 

Sir Henry TuHornton: I think it is a yearly contract, I forget now. 

The CHAIRMAN: Have you any control of it? 

Sir Henry THornton: Yes. There is a disciplinary clause and a super- 
visory clause which gives the officers of the Railway Company practically com- 

{Sir Henry Worth Thornton, K.B.E.] 
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plete control of the employees of the News Company while on the Company’s 
property and that aspect of it is pretty well protected. 

The CuHatrMaAn: If the service did not suit you could intervene. 

Sir Henry THORNTON: Yes, at once. 

Mr. Stewart (Humboldt): Are there sufficient restaurants along the Trans- 
continental Line to provide service for the tourists and the harvesters excursions. 

Sir Henry THornton: I should think so. 


Mr. Stewart (Humboldt): I remember having a complaint on my hands 
about a train last year, between—I would not like to say positively, because 
my memory is a little vague—between Toronto and some point in the west, 
Winnipeg, that only twice meals were available to the passengers, and they 
were harvester excursionists. 

Sir Henry THorRNTON: That must have been a very extraordinary case. 
I would like to have an opportunity of checking it up because there are restau- 
rants at sufficient intervals, and many of them I have ‘been in, and they are 
clean and neat and of a good substantial character. There are quite a number 
of restaurants of that kind where any traveller or harvester who is travelling 
can avail himseif of what food he needs. That is one of the rules of the Com- 
pany, to see that people who have not an opportunity to get their meals in the 
dining-car can get them in the restaurants, but I should like to look into that 
before I am satisfied about it. 

Mr. Srewart (Humboldt): It was a traveller who was on the train who 
gave me the facts. 

Sir Henry THorRNTON: Something may happen that we would not want to 
happen. With the milage we have and the number of trains we have, you cannot 
always get 100 per cent out of it, but broadly speaking I do not believe our 
passengers ever suffer from want of food or possibly other refreshments, 

Sir Henry Drayton: I think generally speaking that the company cannot 
expect to make money out of the restaurant service. They have a considerable 
overhead and if they make anything on the meals they are doing pretty well 
without looking after the overhead. Is that not a fact? 

Sir Henry TuHornton: That is a fact Sir Henry (Drayton) and that is 
the condition that obtains on most railroads. The only stations I know of 
where anybody has made any money out of food probably is on some of the 
English railroads. Take a station like Liverpool Street station in Liverpool, 
where you have two hundred thousand people passing through every day and if 
you sell a sandwich and a cup of coffee to even a small “proportion you are 
making money. 

Sir Henry Drayton: Some of the companies sell lunch baskets. 

Sir Henry THorNtTON: Yes, but that does not involve very much expense. 
They can charge a fair price and there is no overhead at all. 

The CuarrmMan:. Do you propose to sell 4.4 in Ontario on the trains? 

Sir Henry THornton: I am willing to sell anything I can make money out 
of that is within the law. 

The CuHariRMAN: Are you going to? 

Sir Henry THornton: I am considering that aspect. We might try it in 
the Maritimes. 

Mr. Kyre: I think there is something better than that down there now. 

Sir Henry Drayton: How do your figures compare? 

Sir Henry THorNton: How do you mean? 

Sir Henry Drayton: What is the rent? 
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Sir Henry Tuornton: I do not remember the figures but I would like to 
give you a report on that later. Make a note, Mr, Henry, to give Sir Henry 
the information on that contract. 

The CuHatrMAN: The next. Grain elevators. 

Mr. Henry: $80,948. That is the decrease in the grain handled through 
Portland and St. John. 

Sir Henry Drayton: That is because of the smaller crop. 

The CuamrMaN: The next item, 446 “ Other Miscellaneous Operations.” 

Mr. Mine: Is the elevator in Halifax not in operating condition? Is it 
out of commission? 

Sir Henry TuorNnton: In the first place it is a very old elevator. I believe 
it is badly located and the latest reports showed that there was practically 
nothing doing in it at all. That is the old elevator? 

Mr. Mitne: Yes. 

Sir Henry Drayton: I forget the details of that. 

Sir Henry THorNToN: It will work under pressure. 

Gir Henry Drayron: I think we worked it at one hundred thousand 
bushels. 

Mr. Henry: I do not recall. 

Mr. Miune: How is the new one located, with reference to your lines? 

Mr. Henry: Quite satisfactorily. 

Sir Henry Drayton: You would know, Mr. Brown what you did manage to 
put through that during the year? 

Mr. Brown: How many bushels in a season? 

Sir Henry Drayton: No. What was the capacity? 

Mr. Henry: It is 500,000. : 

Mr. Brown: They handle about five or six thousand bushels an hour. 

Sir Henry Drayton: My recollection is that they did something like 100,- 
000 bushels a day. That is all you can get out of it. That is my recollection, 
about 100,000 bushels a day. 

Sir Henry TuHornTon: It is inconvenient in location. There is only one 
berth served and the elevator was rather badly damaged in the explosion and 
wrecked pretty well. 

Sir Haenry Drayton: You can use it still? 

Mr. Henry: It has a shipping capacity of 5,000 bushels per hour, a receiv- 
ing capacity of the same amount and a storage capacity of 500,000 bushels. 

Sir Henry Drayton: That would be about 120,000 bushels for the twenty- 
four hours. That is speaking from recollection. 

Mr. Mitne: Is it the condition of the elevator that prevents wheat. from 
going to Halifax. 

Sir Henry THorntTon: No. 

‘ ee CrarrMAN: Would you handle more if there were a larger elevator 
there? 

Sir Henry Tuornton: It is not a question of a larger elevator. 

The CuamrMAN: A better equipped elevator? 

Sir Henry Tuornton: I think that is open to some argument. As a 
matter of fact the reason we probably do not handle more wheat through 
Halifax is due to two things, first, that it does not go there and when it does 
get there there is an inconvenient way of handling it. 
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Mr. Srewart (Humboldt): I noticed from a question in the House yester- 
day that there was a difference in rates to Halifax as compared to the rates 
to Portland. Are the rates not the same? 

Sir Henry THorNTON: They are the same. 

Mr. Stewart (Humboldt): What is the comparison in distance? 

Sir Henry THornton: About 800 miles. Wheat is sent to the port where 
they can get the best ocean rates. A cent or a fraction of a cent a bushel will 
determine whether we will send it to one place or another. 

Sir Henry DRAYTON: Wheat is always shipped having regard to the markets? 

Sir Henry THornton: In other words, I think, Sir Henry will agree with 
me that what enters into it are commercial conditions, over which nobody has 
any control. 

Sir Henry Drayton: The system has no control over the wheat. 

Sir Henry THORNTON: No. 

The CHAIRMAN: Without considering the ocean rates, can you handle 
freight at a profit on rates to Halifax that are as low as rates to Portland? 

Sir Henry THoRNTON: Obviously the business that goes to Portland is 
the more lucrative business because you haul it several hundred miles less. 

The CHAIRMAN: Would you say you are losing money by hauling it to 
Halifax at these rates? 

Gir Henry THornton: I should say we lose money on every bushel of 
wheat we move east. I am merely stating the facts. I am not going into an 
argument. 

The CHAIRMAN: I had reference particularly to the rates from Montreal 
out. I would say you cannot make money by carrying freight seven or eight 
hundred miles as compared with carrying it 300 miles. 

Sir Henry THORNTON: Obviously. 

Sir Henry Drayton: The farther you go the more you lose? 

Sir Henry THoRNTON: Yes. 

The CuairMAN: “Other Miscellaneous Operations.” 

Mr. MackINNoNn: There is one point there; from Portland to the market in 
the Old Country, is not the distance farther than from Halifax to England? 

Sir Henry THORNTON: Yes, it is but I do not know whether it is distance 
that makes very much difference in the cost. 

Mr. Mackinnon: Is ocean freight just as expensive as land freight? 

Sir Henry THorNTON: Oh, no. 

Mr. Mackinnon: Not so much. 

Sir Henry THornton: Much less. You can always handle anything on 
water cheaper than you can on land, for the simple reason that you have 
not any roadway to keep up. God keeps up your roadway on the ocean 
for you. There is no expense. 

Mr. Mackinnon: Can you give me an idea of the number of miles the 
most distant ports are from Liverpool? 

Gir Henry TuHornton: Mr. Mackinnon is asking what the distance is by 
water? 

Mr. Kyre: As a matter of fact is not a higher ocean rate charged from 
Liverpool than from Halifax to Liverpool? 

Gir Henry THornton: I would want to check that up before making a 
definite statement. 
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Sir Henry Drayron: My recollection is that they are all the same. The 
North Atlantic route takes the same rate. One time New York had the benefit 
but it is now all the same. 

Mr. Mackinnon: Would not delivery be quicker by carrying wheat over 
land as much as possible? 

Sir Henry THornton: It is not a factor. Take for instance silk ship- 
ments that come from Japan, through the North American Continent for 
Europe, these shipments have to be run on passenger schedule and speed 
largely governs as to who gets the business. For grain, coal, ore, and things 
of that kind, a few days or sometimes a few weeks do not make any difference. 

Mr. Kyte: Do you happen to know if there is a cheaper rate from New 
York, Boston and Portland than from the Canadian ports to Liverpool? 

Mr. Henry: That I do not know. 

Sir Henry THorNtTonN: They are all the Conference rates. 

Sir Henry Drayton: Wheat is open; flour is open; deals are open; and 
one other, which I forget. 

Mr. Kyrre: That means there may be a cheaper rate from the American 
ports as regards wheat than from the Canadian ports. 

Sir Henry Drayton:Yes. Sometimes it runs lower and sometimes the 
other way. It depends a good deal on the movement and the necessity of the 
liners and the tramp competition. 

Mr. Stewart (Humboldt): Why are the stockyards stopped entirely this 

ear. 
i Sir Henry THornton: I do not know. 

Mr. Cooper: The expense in 1923 was at Portland and we did not ship 
cattle through Portland this year to the same extent. 

Mr. Stewart (Humboldt): There is nothing at all there. 

Sir Henry THornton: Mr. Stewart wanted to know why they did not ship. 

Mr. Stewart (Humboldt): Would there be any expense of that kind? 

Mr. Cooper: Not where we have stock yards. 

Mr. Jevuirr: No repairs in the stock yards. 

Mr. Cooper: While pens would not come in here they would come in the 
maintenance-of-way group. These are the stock yards at Portland. I think 
it would be in 265 “ Miscellaneous Structure.” 

The CHarrman: “Other Miscellaneous Operations.” 

Sir Henry Drayton: Can you tell us about how we are getting on with 
our new warehouse storage at Prince Rupert. 

Sir Henry THornton: You mean the one that was built there some time 
ago. 

: Sir Henry Drayron: Two years ago was it not? 

Sir Henry Tuornton: It was built before that. I think it has been there 
some years. 

Sir Henry Drayton: How is that working out now? 

Sir Henry TuHornton: There is not very much business through it. We 
are negotiating now with, I think, some fishing company with a view to using 
a part of that for storage purposes. 

Mr. Jeuuirr: I think it will be a good thing if you could arrange to get 
some revenue from it. 

Sir Henry THornton: That is quite true, but unfortunately we have not 
been able to find any useful purpose to which it can be put. It is a splendid 
warehouse, in fact we could not have a better arranged warehouse than that 
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one, and it is a shame that it is lying.there not serving any useful purpose. Mr. 
Dalrymple of the Traffic Department has been making every effort possible to 
try and find some business for it, but so far without much success. I think there 
was some effort put forward to get some fishing company interested in it; there 
was something that had some promise in it, but so far we have nothing definite. 
The same way with the dry dock there. It is a magnificiently equipped plant, 
and probably as we go on we will succeed in finding something for it. These two 
things, our warehouse and dry dock are two of a kind and are as good plants 
as you can find anywhere. It is a pity we cannot get any business for them, 
but we are doing our best. 

Mr. SrorK: I have not been there since February, but I. understand some 
Alaska fishing concern is doing some business there. 

Sir Henry THorNntToN: I think that is correct. 

Mr. Mine: What amount of cargo comes into Prince Rupert, Sir Henry? 

Qi+ Henry THornron: I don’t suppose there is very much besides some 
lumber and fish, not much else. 

Sir Henry Drayton: The large movement is fish, coming to that fish- 
ing plant there. Do they still maintain that packing plant? 

Sir Henry Tuornton: Yes. That is running very well, and I think it 
is doing very well. 

Mr. SrorK: It is the biggest thing of its kind in America. 

Gir Henry THorNton: Yes. I believe they ship halibut to the Eastern 
States. 

Mr. Stork: Yes, to Boston and New York. 7 

Sir Henry THornton: All the way from Prince Rupert to Boston, i 
you can imagine anything more curious than that. Still they do it. 

Mr. SrorK: I believe there is a good deal of misapprehension about the 
traffic along the line of the Grand Trunk Pacific. Last year there were 26,000,000 
pounds of halibut came out of the Port of Prince Rupert, not by freight trains 
but by express cars, and I think ‘f T remember rightly there were something 
like 1,500 refrigerator cars employed, and they came east with a load of any- 
where from 800 to 1,000 a car, so that if you take the earnings of the road you 
will find they compare favourably with any other part of the system. Is that 
not the case? 

Sir Henry THornton: I think not. I am sorry I cannot agree with you. 
The earnings per mile on that road are pretty slim. We are doing everything 
we possibly can to increase the earnings, but if you should segregate the earn- 
ings on that road on a per mile basis you would find them pretty slim picking. 

Qir Henry Drayton: With a high rate for express, there is a still higher 
rate of expenses. 

Sir Henry THornton: It is a territory which has large productive pos- 
sibilities in it. There is some splendid land, which I have seen myself, along the 
Grand Trunk Pacific and the day will come when it will probably be pro- 
ductive, but it is going to require 2 ereat deal of intensive immigration work 
and effort before it can be brought into a condition of productiveness. ‘There 
is a great deal of lumber along that branch. 

Mr. Srorx: A lot of cedar poles and piling go over that line? 

Gir Henry THORNTON: That: is so. 

Mr. Srorx: About the only available timber in that north country is along 
that line? 

Qir Henry THornron: There are mineral deposits as well. 
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Mr. Mitne: Do you anticipate that when you get elevators there, there 
will be cargo going out and that you will draw more cargo from the Orient? 


Sir Henry TuHornton: Yes. That will certainly help to increase the 
traffic over the line. The westbound grain movement is increasing from year 
to year. You have only to look at what is happening in Vancouver, to see what 
is going to happen to westbound grain. I believe some day Prince Rupert will 
be an important outlet for western grain. 


Sir Henry Drayton: In connection with the question concerning grain 
movement asked by Mr. Milne, what is the percentage of your grain movement 
for Orient points as against European points? Perhaps Mr. Henry can give 
us afterwards the percentage of grain for points in the Orient passing through 
Pacific Coast ports, as against Panama in 1924 as against 1923. 

Sir Henry THornton: I think the Panama shipments were greater. 
They are increasing pretty rapidly. 


Sir Henry Drayton: I know they are. I just want to get at the real 
facts. 


The CuarrmMan: Office and General Expenses; the first item, Salaries and 
Expenses of General Officers. There is some increase there. 


Mr. Henry: There is an increase there of $43,381. Taking the general 
expenses as a whole, the percentage compared to revenue is 3.24 per cent in 
1924, as compared with expenses of 3.491. 


Sir Henry Drayton: That is, compared with what statistics; what is 
your comparison? 


Mr. Henry: 3.067 of revenue and 3.332-of operating expenses. 


Sir Henry Drayton: I suppose I am doing no injustice to the accounts 
when I say that in connection with Superintendence, Salaries and Expenses of 
General Officers, we find those items in 201, 301, 351, 371 and 451. I don’t 
think there are any others; I think those are the right items. 


Mr. Henry: Starting at the beginning, they are in 201, 301, 351, 371 and 
451. 


Sir Henry Drayton: That is the lot, is it not? 

Mr. Henry: That is correct. 

Mr. Jevuirr: How much represents salaries, and how much expenses? 

Mr. Henry: I don’t know that I can give you that offhand. 

The CuarrMANn: What was your question, Sir Henry, when you enumerated 
those items; I did not quite get it? 

Sir Henry Drayton: I said that those were the only items that dealt 
with it. 

Mr. Henry: That is correct, 

Sir Henry Drayton: Are there any others, Sir Henry? 

Sir Henry THornton: No, I think that is the lot, 

Sir Henry Drayton: We would not like to miss anything. 

Sir Henry THornton: We would try to remind you of it, if you did. 

The CuarrMan: You have not that division of salaries and expenses? 

‘Mr. Henry: No. I have not. 


Mr. Jetuirr: Has there been any increase in the expenses of General 
Officers? 


Sir Henry Tuornton: In 1924, I think not; I do not recall any. 

Mr. Jevurr: You have not that Separation between expenses and salaries? 
Sir Henry TuHornton: No, I have not got that. 
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Mr. JevuirF: Can you get it? 
Mr. Henry: Yes, but it will be quite a job. 


Mr. Stewart (Humboldt): When that statement is being prepared could 
we also find out the comparison as between salaries and expenses for last year, 
to see where the increase has been, whether it is in salaries or expenses? 


Sir Henry THORNTON: We can tell you that. 


The Cuatrman: No. 452, Salaries and Expenses of Clerks and Attendants. 
There is some reduction there. Some $100,000. 


Mr. Henry: $101,000. 


Mr. Jevuirr: How do you explain that, when the clerks and attendants are 
less and the expenses are more? I should think it would be the other way. 


Sir Henry Tuornton: Not exactly. That requires some little 
explanation to get the groundwork of the picture. We have in the Canadian 
National Railway System, something more than one hundred different com- 
panies, whose corporate existence has to be maintained for the time being; that 
involves a very great deal of clerical accounting. When we started to amalgam- 
ate the system into what is known as the Canadian National Railways System, 
we did not know as much about it as we subsequently found out, as we went 
along. Little by little we found ways of consolidating office staffs, con- 
solidating the accounting, and improving our accounting methods, so that this 
reduction in the clerical staff can be attributed to that organization which has 
been going on for something more than the last two years. When you come 
to the general accounting offices, we have to maintain a certain number of 
comptrollers, a certain number of auditors, a certain number of supervising 
officers that we cannot entirely get rid of; in other words there is a much more 
productive field for the elimination of clerical staff by the consolidation of 
accounts and the improvement of methods than you might find with the general 
officers. Furthermore when you are dealing with general officers you are dealing 
with a comparatively small number of men, as compared with some hundreds, 
perhaps thousands, of men in the accounting department. 


Mr. Srewart (Humboldt): That seems hardly right; there are only about 
five times as many, taking the figures; you have close to a million in one case 
and in the other case close to four and a quarter millions; in one case it is 
one as against about four and a half. 


Sir Henry THornton: That is what I say. You are dealing with a 
larger number of men and a larger figure, when you are dealing with clerks and 
attendants, a larger field and a larger opportunity. We can give you the 
details of that when we come to reply to the questions that have already been 
asked. 


Mr. W. F. Mactran: I am not a member of this Committee, Mr. Chair- 
man, but I am a member of the House. I had this question up in the House, 
and I would like to be allowed to ask a question or two, if I may. 


The CuarrMAN: All right, unless there is some objection. 


Mr. Mactean: I suggested in the House that a Commission of three of 
the ablest auditors should be employed and shut up in a room, to ascertain 
what these commitments are and what suggestions they would make for their 
simplification. I suggested to the Minister of Railways that he was already 
overworked in his department now, and I want to ask this Committee and 
Sir Henry Thornton whether it is not possible by the appointment of a high 
class Commission to investigate this debt in connection with the Railways, so 
that it could be co-ordinated and consolidated, and the public have some guide 
as to how these enormous expenses in connection with the Railways could be 
reduced. 
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Has that suggestion been discussed in this Committee or is there any way 
of bringing that up? 

The CHAIRMAN: Perhaps Sir Henry would care to say something. 

Sir Henry THornton: I might say, in that connection, that up until 


comparatively recent months, pretty much the whole of the activities and the © 
energies of what may be called the administration, has been absorbed in trying ~ 


to create a railway out of the.fragments which we had at our disposal, and 
which are scattered from the Atlantic to the Pacific; that is to say, to amal- 
gamate the different constituent parts of the system into one entity, and “te 
make the wheels go round.” Now that work will never be finished, but it is 
so far forward that it is near the point when we can devote our efforts to equally 
important problems elsewhere. 


One of those important problems, and perhaps the most important one, is — 


the examination of the financial conditions and the financial structure of the 
various companies and properties which go to make up the National Railway 
system. It is a large and intricate task. That is under way, and has been 
under way for some little time, and I should say that within this year we will 
have at hand sufficient data to be able to make a definite recommendation as 
to what should be done. 

I do not think I can say any more in answer to that question, than to give 
the information that I have just given. After creating a railway out of our 
properties, from an operating point of view, the examination of this whole 
financial situation is our most difficult and most important problem. 

Some Hon. Mrempers: Hear, hear. 


Sir Henry THornton: That is under way now, but I cannot say any- 
thing as to what recommendations should be made, or what the situation is 
until we get sufficient data at hand to say something intelligible. 


As far as the appointment of a Commission of experts 1s concerned, I dt © 


not particularly care whether such a commission is appointed or not, excepting 
that my own opinion is that there is the danger of getting too many experts 
mixed up with any proposition. Any man who thinks that his health is bad, 


and calls in a couple of doctors to tell him what is the matter with him, is | 


just about ready to contract with the undertaker. The more experts—beyond — 


a certain point—that you get messing up with anything, the more complica- 
tions and difficulties you will have and the more the issue becomes befogged. 


I think we will have, and I may say I am sure that before this year is out © 


we will have a pretty definite recommendation available. 


Mr. Macunan: That is the very thing I was asking for in the House and 
could not get it there, but I am glad to get it here. 

Mr. Kyte: Is not this the right place to get it? 

Sir Henry THornton: I would like to make it clear that while this work 
has not been neglected, at the same time it is quite impossible to do everything 
at once. Our first job was to make a railway out of what is known as the 
Canadian National; I mean a railway in the sense of getting it to hit on all six 
cylinders; and a railway in the sense of getting it to work in harmony, the 


different parts one with the other. That has been a sufficient task to keep us | 


all pretty busy up until rather recently. But what has just been touched upon 
is a very important point. : 


The CuarrMAN: Shall we go on? The next item is General Office Supplies — 


and Expenses. 
Mr. Henry: There is a reduction there of $231,000. The expenses in 


1923 included rather heavy expenses on account of the reorganization, or rather | 


the consolidation. They were not incurred in 1924. 


The CHAIRMAN: Law Expenses. A large reduction there. 
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Mr. Henry: There is a reduction there, due to the fact that in 1923 there 
were heavy legal expenses in connection with our adjustment with United 
States railroad administration. 

Mr. Jevuirr: Did that include the salaries of the men in the Law Depart- 
ment? 

Mr. Henry: That only included those incident to the outside service, in 
connection with that. 

Mr. Jevurrr: Did you have to employ much outside service in legal work? 

Sir Henry THorNToN: From time to time when some very serious oF 
important question comes up, we have to seek the assistance of outside con- 
tracts. That is more or less the practice on most railways. This case to which 
Mr. Henry refers, was an important case. It had to deal with a very large 
sum of money, large financial arrangements with the United States Government, 
and suffice it to say, those negotiations were settled with considerable satisfac- 
tion to the company’s officers. 

Mr. Kyte: I suppose you had to retain American Counsel? 

Sir Henry THORNTON: Yes. 


Mr. Srewart (Humboldt): That item 454 does not include the expenses 
of the Legal Department? 


Sir HENRY THORNTON: Yes. 


Mr. Henry: Yes, it includes the expenses of the Legal Department. T he 
increase is due to what I have said. 


The CHAIRMAN: Where would their salaries be? 

Mr. Henry: In 454. 

The CuarrMaNn: Relief Department Expenses. A small reduction. 
Mr. Stewart (Humboldt): What is the meaning of that item? 


Mr. Cooper: Those are contributions which the railway makes to the 
Grand Trunk Insurance and Provident Society, $12,500. And the railway also 
contributes $15,000 to the Canadian Government Insurance Society. 


The CHAIRMAN: Pensions. 

Mr. Jevuirr: There is quite an increase in this item. 

Sir Henry Drayton: What is the present basis of pensions? 

Sir Henry THornton: In a measure, the pension situation is still in a 
state of flux. There was one system on the Intercolonial, another on the Grand 
Trunk, and I do not think there was any at all on the Canadian Northern, 
was there, Mr. Henry? 


Mr. Henry: No. 


Sir Henry TuHornton: What we have been working on is to try to evolve 
a general pension scheme which would. apply to the system as a whole, having 
due regard for the commitments that may have been made on certain parts 
of the property where pensions had been in existence before we took them over. 
The first thing we got into was the discovery that to create the kind of pension 
system that we wanted, or that we would like to have, involved a very large 
annual expense; apparently an expense that we would hesitate to contemplate. 
Then we concluded that before we went any further with it, we must have 
an actuarial examination of the position. And actuaries are engaged in examin- 
ing that now. So we have not determined yet what pension system can be 
recommended, but that is something which will be determined this year, and 
presented next year for appropriate legislation. It is a very serious question 
and one which involves a great deal of money, and it has to be approached with 
a good deal of care and considerable examination. 
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Sir Henry Drayton: Meantime, how are we running along? We are 
paying this large sum of money for pensions. 

Sir Henry Tuornton: All the existing pension schemes remain as they 
are. We are going ahead with them. 

Sir Henry Drayton: Just how will that work out? — 

Sir Henry THornton: I will come to that in a moment, Sir Henry and 
answer your question. With respect to that part of the railway where there 
is no pension system, we are taking care of such employees as drop out of the 
service, on a basis, which as far as we can see, will not complicate the situation 
when we bring in our whole pension scheme. 

Mr. Jeturrr: Do the employees contribute? 

Sir Henry THornton: There are two general pension methods; one is 
contributory and the other is non-contributory. I rather think the drift of 
pensions scheme in the railway world is now towards the contributory system, 
in which the railway company contribute something and the employee some- 
thing. That results in a better pension for the employee, with no greater burden 
to the company. 

Mr. Jevurr: Can you state how many pensioners you have on the list now? 

Sir Henry THorNton: Have you got that Mr. Henry? 

Mr. Henry: Under the old Grand Trunk scheme there were 1,188. On the 
Intercolonial and Prince Edward, there were 1,024. 

The CHarrMan: At what age, or on what period of service, does a man 
become entitled to a pension? 

Sir Henry TuHornton: It varies, does it not? 

Mr. Henry: The age is 65; I believe that is on the Grand Trunk; and 60 
in the other. That is generally, but there are other conditions, such as physical 
disability, which have to be taken into consideration in each case. 


Mr. Jevuirr: What provision is made in case a man is injured? If he loses 
an arm or a leg? 


Sir Henry Tuornton: That is covered by their own insurance organiza- 
tions, and also by the pension laws of the Province. If a man loses a leg or an 
arm, that is adjusted by the Legal Department, by the payment of a suitable 
sum, depending on the circumstances. 


Sir Henry Drayton: There is a difference there of course if you do it 
provincially. In Ontario he would be entitled to sixty per cent—if I remember 
rivhtly—of his earning power, just as the result of the accident. In the other 
Provinces, he would have the right to bring an action against the company and 
he would only succeed in that action if he proved negligence on the part of the 

ompany and absence of negligence on his own part. The thing is absolutely on 
a different basis, I think you will agree. 

Sir Henry THORNTON: Oh yes, that is quite true. I said, having regard to 
all the circumstances. 

Sir Henry Drayton: And that is what would apply in Quebec, you have 
your action there, because the Workmen’s Compensation there is very small. It 
would depend then, where a man was hurt, on which Province he was hurt in and 
which Province he was engaged in. 

Sir HENRY THORNTON: Quite so and we would have to take into considera- 
tion certain extraneous circumstances. 

Sir Henry Drayton: I think the fairest thing there would be to adopt 
some general system and apply it over all; take the Ontario system, and apply it. 

Sir Henry THornton: That is exactly what we are trying to work to, Sir 
Henry. The whole thing is in a somewhat unsatisfactory and chaotic state at 
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present, and I cannot tell quite what to do until we get the report of the actuary. 
In general, three or four things ought to be accomplished through any pension 
system. In the first place you ought to provide the individual with a suitable 
pension when he reaches the age of retirement. Secondly, there cught to be a 
protection to the individual and his family in the event of accident, sickness 
or death after he reaches the age of retirement, and thirdly, it would be desirable 
‘f it could be worked out, to also provide an msurance fund which would be 
payable to the family of the ‘ndividual after death after retirement. Now, that 
pretty well covers the whole field. Probably all of that cannot be done im- 
mediately, because it would invoive too much money, but that represents the 
cbject which we ought to try to achieve in the working out of any pension 
system, if we are to fully and adequately protect our employees and their 
families, because I think we should take the position that we are in a moral 
sense responsible for the moral welfare of the family of a man who, we will 
say, has given 50 years of service to the company. That really means his 
whole life, and he retires at the age of 70, we will say, and then subsequently 
dies. In other words, because he has given us his whole life I still feel that 
we owe something more to him than merely providing for a pension for the 
remaining years of his life, after he retires from the service. 
Mr. Jeturr: Is that done on some of the American roads? 


Sir Henry Tuornton: I do not think any railway, so far as I know, 
has quite carried the thing that far. 

Mr. Je.urr: The Burlington used to have it, had they not? 

Mr. Macktnnon: What distinction is there, Sir Henry (Thornton), between 
the 50 years spent as an employee of a railway company and the 50 years 
spent by another Canadian citizen on any other work or employment—a farmer, 
mechanic, carpenter, lawyer, doctor, or any other branch of service. What 
distinction is there? Why should they be entitled to a pension? 

Sir Henry Tuornton: For this reason; the farmer, the lawyer and the 
doctor is working for himself. He is the captain of his own ship; he has his 
own opportunities for making money; he has opportunities for making money 
which are usually denied the average run of railway employees. He works 
when he wants to work and if he does not like to work he does not have to 
but on the other hand the railway employee give 50 years, we will say, of 
complete service, which sometimes involves 24 hours a day of work to his 
employer, and I think therein is the distinction. 

Mr. Macxinnon: I hardly see it. When the country pays a man who 
has put in 50 years at any other work, he is surely quite as much entitled to a 
pension as a man who is working for a company owned by the country. 

Sir Henry Tuornton: You find expression of that thought in old age 
pensions, which are not unknown in the civilized world. But it is worth while 
to spend a certain amount of money to bring to the service of a large organization 
like a railway a group of men who have no other object than to honestly and 
loyally serve that company, and dedicate the whole of their lives to its service. 
That is what we call esprit de corps. That makes up the “punch” in the 
organization. Now, you cannot assess a value to that in dollars and cents, 
but it is a very large factor, and that has been generally recognized by all rail- 
roads in all civilized countries. 

Mr. Mackinnon: But we want the same spirit in every Canadian citizen, 
we want every citizen to have esprit de corps for his country. There is no 
distinction in that. 

Sir Henry THoRNTON: Except that one is more difficult of attainment 
than the other. If this patriotic spirit to which you refer could in some way 
become general—and perhaps it 1s so to a considerable extent now—but if it 
could become general I should regard it as a national asset. 
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The CuairMAN: “Stationery and Printing.” 

Sir Henry Drayton: Just a moment; I just wanted to see what we are 
really doing. Sir Henry (Thornton), there was a pretty general pension fund 
in the old Grand Trunk? 

Sir Henry THoRNTON: Yes. 

Sir Henry Drayton: Particularly having regard to the officials. I think 
the officials largely contributed to that fund; they were the chief people interested 
in it, were they not? 

Sir Henry THornton: Ido not know that I can answer that. 

Sir Henry Drayton: We only have a relatively small amount covered 
by it. 

Mr. Cooper: The fund you are speaking of, Sir Henry (Drayton) was 
the Grand Trunk Superannuation Fund, which was contributed to by the 
officials to the extent of so much, and the railway gave a corresponding amount, 
but the pensions to these people, these officers, are not in the account; they are 
paid out of these special funds. 

Sir Henry Drayton: What becomes of that fund? Where is that? Is 
it not brought into the account? 

Mr. Coovzer: No sir, it does not belong to the railway. 

Sir Henry THornton: I think that was an outside arrangement, a com- 
bination made to pay a certain amount and thereby secure certain pensions. 
That was, as I understand it, purely an arrangement among themselves. 

Mr. Cooprr: Except that the railway contributed an equal amount. 

Sir Henry Drayton: Under what item does our contribution appear here? 

Mr. Coorer: It would come under that item, 457. 

Sir Henry Drayton: That is the one we are discussing, so it is included in 
this. How many officers are under the fund? 

Mr. Cooprr: I could not say that. 

Sir Henry THORNTON: We will have to get that for you. 

Sir Henry Drayton: Very well, and I would like to know if it is progressive 
or not. You know what I mean, whether you stopped the ratio of additions 
at the time you took over the system, or whether they are still going on. That 
is the fund that was enquired into by this government through a commissioner, 
who made certain recommendations which have not been carried out. 

The CHairMAN: Any further discussion on that item? 

Mr. Stewart (Humboldt): I take it that we may anticipate a consider- 
able increase of this item, if not all in one year, from year to year? 

Sir Henry THorNTON: Quite so. That is going to increase year by year 
up to a certain point, and then it will begin to decrease and will finally reach 
the level at which it will remain practically stationary, but we can anticipate a 
very considerable addition to our pension charges. 

Mr. Stewart (Humboldt): And that level you speak of will be probably 
considerably higher than this item now? 

Sir Henry THorntTon: Yes, I should think it very likely. 

Sir Henry Drayton: Are you asking an increase over this amount for 
the next year, in these appropriations? 

Mr. Cooper: The Budget is based on the actual figures. 

Sir Henry THornton: I should have to look that up to tell you. I do not 
know offhand.’ 

The CHAIRMAN: “Stationery and Printing.” 
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Mr. Henry: There is a decrease there of $93,000. The 1923 accounts 
include a considerable expense for revision of forms, and that was not necessary 
in 1924. 

Mr. Harrts: I would like to ask a question on this. This would be largely 
for supplies, would it? 

Sir Henry THoRNTON: Yes. 

The CHARMAN: Does the railway do its own printing? 

Sir Henry THornton: No, excepting insofar as certain mimeographed 
forms are concerned. 

Mr. Harris: I suppose these supplies would be purchased by the same 
organization which would purchase your supplies of advertising? 

Sir Henry TuHornton: No, by the Purchasing Department, and I think 
I am safe in saying that all these contracts are let on a competitive basis. I 
think most of them are, practically all. | 

Mr. Harris: Based on competitive bids from Great Britain, United States 
and Canada, or just Canada? 

Sir Henry THornTon: No, entirely in Canada, excepting insofar as the 
forms are used in the United States; those are printed in the United States, 
but I think I am safe in saying that all of the printing and all of the forms 
included in Canada are done by Canadian firms. Am I right in that? 

Mr. Forp: By tender. 

Sir Henry THORNTON: Yes. 

Mr. Harris: All by Canadian firms? 

Sir Henry THORNTON: Yes. 

Mr. Harris: I suppose that would apply also to such things as advertising. 
The reason I am bringing this up, Mr. Chairman, is because we had it in 
committee the other day and I was not here. With the permission of the 
committee I would like to ask a question which I purposed asking at that 
time, in connection with this item 458. I understand tenders for all this adver- 
tising and stationery and printing are received from Canadian firms. That is, 
Canadian firms are asked to tender? 

Sir Henry TuHornton: As far as I know, yes. 

Mr. Harris: Have you any statement to amplify that a little, just 
to show more or less exactly how much is done by Canadian firms, and how 
much is not? — 

Sir Henry TuHorntTon: I think all of it. 

Mr. Forp: I think all of it. 

Mr. Jevurr: That item was referred to a sub-committee, Mr. Chairman, 
was it not? 

The CuaiRMAN: Mr. Harris, Sir Henry Thornton says that all forms 
except those used in the United States are done in Canada, and I suppose the 
others are done by United States firms. Would that not answer your question? 


Mr. Harris: Not exactly; I would like some more information. I would 
like to know how much. For instance, from day to day, here and there through- 
out the country, we run across advertising matter and printed matter of the 
Canadian National Railway Lines made in the United States, with the words 
“Made in U.S.A.” printed at the bottom of the circulars and so on. I would 
like to know what portion of the advertising matter and printing and stationery 
_is printed in the United States. 

Sir Henry THorNtToN: I am surprised to hear you say you have run across 


any of our advertising matter distributed in Canada which is printed in the 
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United States. I want to see it. I do not question your word, but I would 
like very much to see it. 

Mr. Harris: I have some here. 

The CHAIRMAN: Let us see it. 

Mr. Harris: I wil have it here at the next committee meeting. I changed 
my clothes and left the papers in my other suit. 

Sir Henry THornton: I congratulate you on your opulence. 

Mr. Harris: This had “Printed in U.S.A.” on it, and I imagine that means 
printed in the United States of America. I wanted to know how much of that 
was done. 

Sir Henry THorNToN: Of course you can ask me detailed questions 
which I sometimes cannot answer, but it is my understanding, which is borne out 
by corroboratory evidence here, that all of our printing is done in Canada. 

Mr. Harris: It is not the detail of any one thing I wanted, but just gen- 
erally how much is Canadian and how much is American. 

Sir Henry THorNTON: We will get that information for you. 

Mr. Stewart (Humboldt): Is the publication of the Canadian National 
Railway Magazine included in this item 458? 

Mr. Cooper: No, it is in item 460. 

The CHARMAN: “Valuation Expenses.” There is a reduction there. 

Mr. Henry: A reduction of $11,800 there. That is due to the elimination 
of the Valuation Department in Detroit. 

The CuatrrMan: “Other Expenses;” an increase. 

Mr. Stewart (Humboldt): What is the cost of the Canadian National 
Railway Magazine? 

Sir Henry Tuornton: I could not tell you offhand. We can get that. 

Mr. Stewart (Humboldt): What purpose doés it serve? What is its 
value to the company? 

Sir Henry THornton: It is a medium of communication. In the first 
place, we go back a little further, it is a practice of most corporations, railways 
included, to publish magazines and in some cases newspapers. The Metro- 
politan Life Insurance Company here, for instance, publishes a magazine for 
their employees; the Pennsylvania Railroad publishes a newspaper, which, 
I think, is published either weekly or twice a week, I forget which, but it is 
the practice, and it has been found beneficial for all organizations which 
employ a large number of men to publish a magazine. That magazine serves 
a number of purposes. In the first place, it is a means of communication 
between the administration and the staff. It furnishes an opportunity to call 
the attention of the officers and the men to various things that are being well 
done and perhaps some things which should be better done. It carries with 
it items of news, of interest to the employees themselves and also items of a 
general nature which their wives and families would perhaps like to see. In 
other words, you might sum up its function in that it is for the purpose of 
promoting a spirit of enthusiasm, of co-operation and esprit-de-corps. That 
is the theory that I think most large companies have gone upon. 

Mr. Jexuirr: Does it carry any outside advertising to help pay the 
expenses? 

Sir Henry THornton: Yes, it carries a considerable amount of outside 
advertising. 

Mr. Mizne: But there are no subscriptions? 

Sir Henry TuHornton: It is issued free to employees, and is more or 
less used as general advertising matter. For instance, we have a mailing list 
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of important people to whom we send this magazine, and we have had a good 
many very pleasant comments. I had a letter the other day from a railway 
officer in the United States, the president of a large railway company, compli- 
menting us on the subject matter of the magazine and on the useful purpose it 
no doubt was serving. 

The Cuamrman: Does it go to members of Parliament? 

Several Hon. Memsers: I get it. 

Sir Henry THorNnTON: I think it does, yes. 

The CuatrMan: I know I get it, and was wondering if others did. 

Mr. Srewart (Humboldt): I was rather surprised to find it was not 
included in “Advertising expenses.” I thought some portion of it, at least, 
would be charged in there, seeing that nearly everything else that could be 
charged in there was. 

Sir Henry TuHornTon: You might or might not charge a portion of it 
to advertising. There is always an argument as to what should be charged 
to advertising or charged to anything else. 

The CHairMAN: It does not matter very much. 

Mr. Srewart (Humboldt): Not in the final results. 

Sir Henry Tuornton: I can have some figures on advertising for the 
next meeting. 

‘The Cuarrman: Now, the next item “General Joint Facilities.” 

Mr. Henry: Those are the various items incidental to maintaining joint 
terminal tracks and so on. 

The CHAIRMAN: That completes the railway operating expenses. Now, 
on the next page, page 23, “Expenditures, Less Retirements, During the Year 
1924, Applicable to Investment in-Road and Equipment.” ‘The first item is 
“Roads” and the first sub-division is “Engineering.” Any questions on that? 

Sir Henry Drayton: Let us start with a general statement of the whole 
list. 

The CHarrMAN: Shall we go through it item by item or have a general 
discussion? 

Sir Henry Drayton: Let us start generally, so we will have an under- 
standing of the items. I do not know whether it is necessary to go through 
them all, but take the items generally,—items which are attributable to work 
on the branch lines or in new work. 7 

Mr. Henry: There is $1,666,000 in that, which is attributable to Branch 
Lines. 

Qi; Henry Drayton: So in deducting that, you know how much more 
has gone into the present system during the last year? 

Mr. Henry: There would be eighteen-odd million dollars. 

ee Cramman: A total of $20,000,000 less what has gone into branch 
lines ¢ 

Mr. Henry: You are speaking of “Road,” not “Hquipment?” 

Gir Henry Drayton: Yes. We are on “Road” now, are we not? 

The Cuarrman: Yes. Shall we proceed item by item? 

Mr. Jevurr: There seems to be no comparative column here for similar 
expenses last year. 

Mr. Henry: Last year the expenditures on “Road” were $19,868,425. 

Gy Henry Drayton: That would be less the $1,200,000-odd. 

Mr. Henry: $2,600,000. 
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Sir Henry Drayton: $1,200,000, I thought it was; $116,000 for the lines 
in Nova Scotia, and the balance for the Long Lac cut-off. I am only speaking | 
from memory, but I think I am right. 

The CHarRMAN: You have a good memory for figures. 

Sir Henry Drayton: What was the Long Lac cut-off? 

Mr. Henry: A little over $2,000,000; two and one-half million. 

Sir Henry Drayton: Are you sure? 

Mr. Henry: I think so. | 

Sir Henry THornton: I thought it was nearer $3,000,000. 

Mr. Henry: The Long Lac cut-off was $2,372,000. 

Sir Henry Drayton: These figures have been added to since— 

Mr. Henry: No; these are the figures in last year’s report—and $161,000 
for the Mines Branch. 

Sir Henry Drayton: I should have said New Brunswick, instead of Nova 
Seotia. That makes a total of what?—about $2,500,000? 

Mr. Henry: Yes. 

Sir Henry Drayton: So if you deduct that from the $19,000,000, that 
would give you your net additions? 

Mr. Henry: Yes; it would be about $17,300,000. 

Sir Henry Drayton: Less than that; about $16,700,000. 

Mr. Henry: The difference between $19,868,000, and $2,513,000. 

Sir Henry Drayton: $17,347,000? 

Mr. Henry: $17,355,000, and in this year there is included $1,278,000, 
representing the cost of the purchase of the Montreal Terminal Line. 

Sir Henry Drayton: Which item is that? 

Mr. Henry: Item 41, so you would really have to deduct that. 

Sir Henry Drayton: Yes, that is quite true. 

nea Stewart (Humboldt): What was the item for the branch lines, last 
year? 

Mr. Henry: You mean in 1924? 

Mr. Stewart (Humboldt): Yes. 

Mr. Henry: $1,650,000. 

Mr. Jeuuirr: This $1,650,000 which was spent on branch lines last year: 
where did that money come from? That money was raised by bonds? 

Mr. Henry: Yes; it was met temporarily out of other funds and later 
reimbursed. 

The CHatrman: Any other general questions? 

Sir Henry Drayton: Perhaps it would be convenient to clean up this 
point which we have touched “ Capital Expenditure”. Just what happened to 
the issues? Mr. Jelliff was asking where the money came from. Now, I 
went over this with Mr. Henry, and I do not think there is any dispute about 
it. In February of 1924, we had an issue of $50,000,000, which is payable in 
i924. Have you got your notes on that, Mr. Henry? 

Mr. Henry: That is right. 

Sir Henry Drayton: That was applied as capital $33,831,000? 

Mr. Henry: Down to December 31st. 

Sir Henry Drayron: It is for your calendar year? 

Mr. Henry: Yes. 

Sir Henry Drayton: All these figures are for the company’s calendar 


year. That is always borne in mind. 
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Mr. Henry: Yes. . 

Sir Henry THornton: I wonder if this statement would not answer Sir 
Henry (Drayton) ? 

Sir Henry Drayton: Well, we worked it out, Mr. Henry and myself and 
the auditor. 

Mr. Henry: This is sub-divided a little. 

Sir Henry Drayton: We had “ Capital $33,831,000.” Does that stand? 


Sir Henry Tuornton: Did Sir Henry see this statement? Maybe that 
is what you want, Sir Henry (Drayton). 


Mr. Cooper: (To Sir Henry Drayton) This was divided at your request 
between road and equipment. 


The CuairMAN: Would that answer? 

Mr. Jevurr: Is that on the record? 

The CHatrMAN: I do not think so. 

Mr. Jevurr: It would be well to have it on the record. 


Mr. Henry: That $13,000,000 and $19,000,000 odd make up the $33,000,000 
to which you referred? : 


Sir Henry Drayton: You have this on an entirely different basis from 
what you gave it to me before. 

Mr. Henry: You asked to have it between road and equipment. 

Sir Henry Drayton: The first one is $30,000,000. 

Mr. Henry: Yes. The total is over on the right hand side. That shows 
the allocation down to April 30th, 1925. 

Sir Henry Drayton: Oh, yes. The main difference is the difference under 
the heading “ Capital Expenditures ”—‘ other” and I suppose that comes to 
that by making the equipment. 

Mr. Henry: The equipment was segregated. © 

Sir Henry Drayton: Is that what we got. The two figures you had 
ought to make a total of $33,831,000" 

Mr. Henry: That is right. 

Sir Henry Drayton: Then the retirements are all right. We have had 
it. 

Mm Henry: Yes. 

Sir Henry Drayton: The discount is given properly, and cash on hand. 
The important thing there is that we had a little mix-up as to really what 
the cash on hand was which ought to come off and in considering the net 
result I point out that it made $50,000,000 as shown by the company. Cash 
on hand is $808,072,.92. 

Mr. Henry: That is as of April 30th. 

Sir Henry Drayton: You brought this to April 30th? 

Mr. Henry: No, as of December 3lst. It is $1,014,425.81. 

Gir Henry Drayton: It would have been better if we had stuck to the 
year. 

Sir Henry TuHorntTon: You have it both ways. 

Sir Henry Drayton: Both wavs on the left. The figures that confirm 
the Company in their statement is a figure of $800,000 but the figure 1s 
$1,014,425.81. 

Mr. Henry: That is correct. 

_ Sir Henry Drayton: That disposes of that. Then the next one is the 
issue of $20,000,000. There we have on capital expenditure $3,975,029.97 foi 
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equipment; $8,393,986.46 for other capital expenditure; capital obligations— 
are these the retirements? 

Mr. Henry: Those are retirements. 

Sir Henry Drayton: That is what I would think: Capital obligations 
$2,066,000 and the fixed charges due to the public $5,178,257.28. This account 
is shown as cash on hand and indicates as of the 31st of September, $279,850.68. 

Mr. Henry: That is correct. 

Sir Henry Drayron: The next issue is the $26,000,000 due in 1954. Out 
of that we have equipment $1,983,000 odd to capital; $11,799,000 odd, retire- 
ments. I do not understand why there should be that red figure under “ Capital 
Obligations,” Mr. Henry? 

Mr. Henry: Under “ Capital Chligations ”’? 

sir Henry Drayron: Yes. You say you retired and you had retired 
apparently $6,110,000 and then you have a red entry against that of $3,000,000. 

Mr. Cooper: In the Canadian Northern, $6,000,000 of Notes falling due 
in December 1924 were temporarily taken care of out of this $26,000,000 and 
the financing for that was in the $17,000,000 in February. When that issue 
was made $6,000,000 was repaid to the $26,000,000 issue. 

Sir Heyry Drayton: What really was retired is only the $770,000. The 
other would be a book-keeping entry? 

Sir Henry THorNton: That is right. 

Sir Honry Drayton: For the fixed charges due to the public we have four 
and a half million dollars odd. Cash on hand there at the commencement of the 
year is $14,259,435.69. Now, the company is entitled to have added all that 
cash on hand as of the 31st. They have no addition of that? 

Mr, Henry: What was your question. 

Sir Henry Drayton: Out of these capital issues you still have on hand cash 
as of the 31st of September if altogether what total? 

Mr. Henry: Of some of those three items? 

Sir Henry Drayton: Making what? So much has been said about the 
addition to capital that you should get the thing absolutely right. Mr. Stewart 
said 315,553,712.18. 

Mr. Henry: You are starting as at December 31st. 

Sir Henry Drayron: Yes, it comes into your calendar year. It throws 
you off your proper basis for comparison. 

Mr. Jevuirr: How much was realized in the sale of the $50,000,000 bonds? 
Sir Henry Drayton: The discount on that was $1,093,500. 

Mr. Jevuirr: What is the plan of financing to go on with the construction 
of the branch lines? 

Mr. Henry: $15,553,712.18. 

Sir Henry Drayton: So as to complete that thing there is another item 
that I called Mr, Henry’s attention to. That is the item refunding $14,000,000. 
In going over the accounts I can find no refunding which would account for that 
at all. The explanation is that the company loaned the Government this 
#14,000,000 odd. That loan was arranged in September and interest was 
arranged at the rate of 4 per cent. In connection with that interest of 4 per 
cent payments were made by the Government, and I suppose it is largely a 
matter of book-keeping, but perhaps it is a matter of cash because the company 
had to have the money, $210,018.57. You will notice, when you look at the item 
which occurs at page 27, there is “less refunding” put down there, this item 
of $14,000,000; the exact figures are $14,259,435.69. You will notice that the 
interest there credited is $302,597.40. That is by reason of the fact that besides 
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this interest the company takes credit for the interest and monies which are 
used in connection with the Canadian Government Railway. You appreciate 
the difference there. That means that the company, in connection with the 
operations of the Canadian Government Railways, which would be the Inter- 
colonial and the Transcontinental, charges against the Government the interest 
on the monies used out of the company’s system. 

The CuamrMaANn: Would not that be fair? 

Sir Henry Drayton: I am just stating the facts. I am not making any 
comment. 

The CHAIRMAN: I am just bringing it up. 

Sir Henry Drayton: The reason that this comes up is that there was an 
explanation required. The company says “less refunded.” There was no 
refunding at all and the explanation given me by the officer was—I am just 
putting it down as they say—the explanation was that the Government had 
the money and the company loaned it to them and the Government paid them 
interest on it. . 

Sir Henry THorNTON: That is it. 

Sir Henry Drayton: That is the whole thing, and that of course explains 
it. It is not a refunding at all. What it really was, in a sense, was a matter 
of convenience between the two parties interested in this system. 

There is another thing, and Mr. Henry will tell me whether I am right or 
not, in connection with that loan to the Government, that having been deducted 
from the amount of capital responsibility, although represented by obligations, 
it would be necessary, in order to adjust the accounts next year, to make an 
additional charge in the increase in the Funded and Unfunded Debts, to make 
an additional charge of that $14,000,000 odd. 

Mr. Cooprr: That is correct, Sir Henry; that has been drawn down. 

Sir Henry Drayton: You could not do anything else. 

Mr. Stewart (Humboldt): A better term to cover that item can surely be 
found. It is misleading to most of us, to use the term refunding when we cannot 
find the capital expenditures that are refunded. 

Sir Henry Drayton: They want the open accounts. 

Sir Henry THornton: My recollection of this is—and I want to check it 
up a little later—that we had this money on hand, and we could make better 
terms with the Government for its temporary use than if we let it lie in the 
bank. Isn’t that it, Mr. Cooper? 

Mr. Cooper: That is it, sir. 

Sir Henry THorntToN: It was for the convenience of the Government and 
to our own advantage, until such time as the funds might be required for other 
purposes. 

Mr. Stewart (Humboldt): It was good business; it is simply that as the 
item appears in the report, it is misleading in the wording. 

Mr. Jevurr: It is just a banking transaction. 

Sir Henry Drayton: It is plain enough now. This practically offsets the 
cash on hand, and leaves it practically at $118,000,000. 

The CuarrnMAN: It is correct, anyway. 

Sir Henry Drayton: I know it is correct, because I got it from them. This 
statement showing the disposition of Proceeds of Guaranteed Bond Issues 1924, 
will be included in the record. 
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Mr. Jevuirr: Perhaps I can get an answer to my question now, as to the 
branch lines; how do you propose to go on with the branch lines this year? 

Mr. Henry: You mean the financing? 

Mr. Jevuirr: Yes: 

Mr. Henry: The financing has to be done as provided in the various Acts. 
We have issued so far on account of the branch line work $11,500,000. 

Mr. Jevuirr: Do you expect to do more than you did last year? 

Mr. Henry: Well, there is a regular programme. 

Sir Henry THORNTON: We expect to follow that programme as closely as 
circumstances will permit. 

Mr. Henry: That I think has been already discussed. 

The CuatrrMan: If the authorization goes through the House, you expect 
to go on with the work? 

Sir Henry THorRNTON: Certainly. 

Mr. Macxrnnon: Take item 41, Cost of Road Purchased. What was the 
new road? 

Mr. Henry: That was the Montreal Terminal Railway, extending from 
Montreal to Bout-de-l‘isle. 

Mr. Mackinnon: Was that about two years ago? 

Mr. Henry: Yes, about that. 

The CuatrrMAN: We are digging into various items now. Is it your 
intention to go on that way, or item by item? Are you content to ask a few 
questions, and let it go at that? 

Mr. Harris: I would like to transgress the rule, just before you get away 
from it. Sir Henry asked me for a sample of United States advertising. I had 
one in my room, but I did not bring it with me. 

Sir Henry THornton: May I see the specimen? 

Mr. Harris: Yes, certainly. 

The CHAIRMAN: Maybe you got it in the United States? 

Mr. Harris: No, I did not; I had it given to me by a gentleman interested 
in railroad matters, and I carried it quite a while before I noticed where it 
was made. 

Sir Henry THorNTON: I will look at it when it gets here. 

The CHAIRMAN: Let us go on with the first item, Engineering. Perhaps 
Mr. Harris’ sample might have been carried across the line recently. 

Mr. Harris: No, it has not been brought across the line recently. 

Siy Henry Tuornton: I will have to look into it, but I can only repeat 
my general statement, that we have gone to considerable trouble to have every 
bit of work we can executed in Canada. 

The CuHarrMan: That is your distinct policy? 

Qi; Henry TuorNTon: That is our distinct policy. IT cannot answer for 
anything of that kind. 

Mr. Harris: I did not intend to ask you a question like that, I only asked 
for a general statement as to the United States and Canada in that respect, 
if you will give us that. 

The CuairMan: That closes it. 

Mr. Mackinnon: That is catering to Toronto sentiment. 

The CHarirMAN: Let us proceed. No. 1, “Engineering.” We have tried to 
get at this several times. Are there any questions? If not, we will take No. 2, 


“Tand for Transportation Purposes.” 
[Sir Henry Worth Thornton, K.B.E.] 
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Mr. Stewart (Humboldt): Before we go on with this, do we understand 
that items for investment in branch lines come under this item? 

Mr. Henry: Under the proper classification. 

Sir Henry THornton: Sir Henry, I do not see just what particular 
light 1s going to be shed on the situation by going over this item by item. 
They represent the details and subdivision of moneys already voted. There 
isn’t any explanation to give, except that they represent the accounting sub- 
division. I am quite willing to answer any questions, but I do not think it will 
profit the Committee very much to go over it item by item. What do you 
think, Sir Henry, about that? | 

Sir Henry Drayton: I don’t think we can get anywhere, unless there is 
something special you want to speak about in any one item. 

Sir Henry THornton: No, they represent what way the cards fall as 
applied to capital investment, and that applies to the whole case. 

Sir Henry Drayton: The equipment is all bought in Canada? 

Mr. Datrympie: For Canadian lines. 

Sir Henry Drayton: How much 1s bought for United States lines? 

Mr. VAUGHAN: Just as much as will be for use on the United States lines; 
it has not been segregated. 

Sir Henry THornton: We can tell very shortly how much that is. 

Mr. Henry: I think that was all given. I think Mr. Vaughan has already 
given that. 

Sir Henry THornton: I do not believe you were here, Sir Henry, when 
that was discussed. 

Sir Henry Drayton: If it has been already given, it is all right. 

Sir Henry ‘THornton: We can check it up and-look over the equipment 
in the United States. 

Sir Henry Drayton: We have had $44,000,000 odd the last two years. 
It looks as if it was depreciating very rapidly. What the Interstate Commerce 
Commission used to have—I do not know what they have now, because it is 
some time since I was at the business—they used to have for the purpose of 
calculating, a figure of 3 per cent for amortization. It seems to me from your 
figures here for actual commitments that 3 per cent is altogether too low. 

Mr. Henry: You mean three per cent for depreciation? 

Sir Henry Drayton: Yes. 

Mr. Henry: We do not carry depreciation for equipment, except on the 
United States Lines. 

Sir Henry Drayton: What do you carry on the United States Lines? 

Mr. Henry: Four per cent. | 

Sir Henry Drayton: I think that is nearer the mark. I always used to 
think three per cent was too low. What is your own opinion about that, Mr. 
Henry? 

Sir Henry THorNntTon: I should really think three per cent is low. In fact 
T am not sure but what five per cent would be nearer the figure. 

Sir Henry Drayton: Several lines use five per cent. 

Sir Henry THornton: I know they do. 

Sir Henry Drayton: And I am not sure but what they are right. 

Sir Henry THornton: This would follow the practice of the Commis- 
sion, or their instructions, whatever that might be. 

Mr. Coorer: The Commission has not issued an order. It is left to the 
railway company to decide. 

[Sir Henry Worth Thornton, K.B.E.] 
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Sir Henry Drayton: I do not think there is any use going into that, 
except that “passenger train cars” is a rather heavy item, when you are not 
making any money out of passenger work. Cannot we stop buying passenger 
train cars? | 

Sir HENRY THORNTON: We practically did. We have reduced our purchases 
of equipment this year very largely. I think the total equipment purchases 
were round about four million, between four and five million dollars, speaking 
from memory. A reduction of something like twenty to twenty-five millions from 
past years. My own feeling in regard to our equipment is that we have now 
got about all the equipment we shall require for some time, unless it might 
be something special, a parlor car or two, or something of that sort; but gen-_ 
erally speaking I think we are pretty well equipped, both as to freight and 
passenger equipment, and we need not make purchases of substantial amounts 
on those accounts for some time. 

Sir Henry Drayton: Then the next lot of items, Mr. Chairman, is “Gen- 
eral.” It seems to me the only thing we can talk about there is “Interest during 
Construction.” What construction is that? 

Mr. Cooper: You asked for that before, Sir Henry, and we gave you an 
answer. We gave you a statement making the total of that up. 

Sir Henry Drayton: Oh yes, that is right. I have got that, and I suppose 
anything I get the Committee can have. I do not seem to have it on this paper. 
Here is a statement that I ought to give you. The Committee is entitled 
to any work that we get done. It is a statement as to Maintenance of Equip- 
ment for 1923 and 1924. A statement prepared by the company. That I suppose 
ought to go in. 

The CuarrMAN: If you think it is necessary you can put it on the record. 

Qir Henry Drayton: I will hand it to the reporter. (Statement referred 
to is as follows:—) 


CANADIAN NATIONAL RAILWAYS 
MAINTENANCE OF EQUIPMENT 


Statement showing total amount of Reserve Fund on Equipment for 1923 and 
1924. 


Amount as at December 31, 1923 (CCUG Tie es tate tgciebas toceecre nn aSs ..$ 315,043 26 
Arourtwassate December, 31; 1923.0Gy TE )ge 8a). ) Oise aa cad cin ied % ar Sete 2 1,696,754 44 

WIAD > ce: Oe RMR oie oR Oc ooh SCAR, asc 2 IE CS. RS aa $2,011,797 70 
ee tenner 31,1024 (CG Re nagee cried anion eces saz <: ..$ 175,558 14 
(MenGtine sation Decemberaly 1924 (GEAR: Mics se a anaes od eel tie Si bivs Rss 920,334 96 

SW Sl ak et aR Ae eS ee mC) OE NG) DONTE: ink ee mae . $1,095,893 10 
Tiscrence ieservie for year 10a er eee ss ..$ 915,904 60 


Gir Henry Drayton: In addition to what is prepared by the company, there 
is something the company gave me that should be checked now, because I wrote 
this down myself. Mr. Henry gave it to me from his book:— 


“Total. Book Value of Equipment 


by A ARs GE ROARED OD OOOO ROE DOCnIE th SZINOND ..$ 90,855,625 
Fireiwiit eduipimentss cs 00). o. a Mts SPA TEAR i as Ba een Wee ea ies 195,081,880 
Passenger equipment .. .. 6. e+ ee ee te te ee ee te tees 49,519,173 
Works cautpmentis 31.4.4. sas uri da eo Mee Been 11,439,745 

ET CAT or cco: itt Tele teati se te anne a ea stale s . ee ee « -$346,896,423” 
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Sir Henry THORNTON: That is right. 

Sir Henry Drayton: Then there it is. I put that in as a statement. 

Mr. Harris: Mr. Chairman, I understood from one of the officers a few 
minutes ago that the Budget for the year we are in now is based on the statement 


of the year that has gone by. 
This gentleman to the right of Mr. Henry—(Mr. Cooper)—made that 


statement a few minutes ago. 

Mr. Cooper: The estimate of that expense was to a large extent based on 
the actual figures for the completed year. 

Mr, Harris: Would the same apply there to capital expenditure? 

Sir Henry THorntTon: No. 

Mr. Henry: Just the earnings and expense, Mr. Harris. 

Mr. Harris: As you go along, passing page by page, Sir Henry, could you 
give us the policy with regard to buying new equipment and how that is going 
to change from the position of around twenty millions, to around five, for the 
year we are in now, as I understood, Sir Henry. 

Sir Henry THornton: Three million it was. I do not remember the 
exact figure, but it was a very material reduction from what it was in the years 
past. 

Mr. Harris: That is for equipment. 

Sir Henry THoRNTON: Yes. 

Mr. Harris: It drops from 20 million to somewhere around three million. 

Sir Henry THornton: That is substantially correct. 

Mr. Harris: Could you make a statement with regard to the $20,234,000 
which is the total for the road? 

Sir Henry TuHornton: I think perhaps that is answered by a statement 
in the report: “It is the intention of the directors to avoid or postpone so long 
as may be advisable, any capital expenditures which are not essentially needed.” 
That is going to apply to the road and equipment, and is already manifesting 
itself in equipment and will manifest itself more favourably with respect to 
road. 

Mr. Harris: You gave us an idea with respect to the degree in the case 
of equipment. Can you give us the same idea of degree in the case of the 
road? 

Sir Henry THornton: Well, no. Do you mean for the next yedr? 

Mr. Harris: The year we are in now. 

Sir Henry THornron: I cannot tell you that offhand. Have you the 
figures there, Mr. Henry? Mr. Harris would like to know, leaving out the 
question of equipment, just what the position is with respect to Capital Ex- 
penditures. 

Mr. Henry: It would be somewhere in the vicinity of 17 million dollars. 

Mr. Harris: That is it would drop from $20,000,000 to somewhere in the 
vicinity of seventeen? 

Mr. Henry: Yes. 

Sir Henry THornton: There are always certain capital expenditures that 
are so involved with maintenance that you cannot get away from them. For 
example, supposing you renew a 70-pound rail or an 80-pound rail or a 100- 
pound rail, which you must do, which is sensible, the increased weight of that 
rail, and increased cost, is a betterment, but it would be folly to renew your 
rail in 70-pound rail. 

Mr. Harris: I am trying to get in my mind how much will be added 
next year. . 

(Sir Henry Worth Thornton, K.B.E.] 
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Sir Henry THorntToN: There is always a certain amount which you can- 
not get away from, but, generally speaking, it will certainly be the policy to 
reduce our capital expenditures to the lowest possible minimum. 


Mr. Harris: There was an increase last year to $112,000,000 of the assets, 
in that first item alone. This year it looks as though that increase will be 
very much smaller. 


Sir Henry THornton: That is true. 

Mr. Harris: I wanted some idea of the figures. 

Sir Henry THORNTON: We will always have the branch lines with us. 

Mr. Henry: If there is a larger programme of branch lines that will increase 
it. 

Mr. Harris: That would come under investment. Which one of the 
classifications? 

Mr. Henry: It comes under the respective accounts. For instance, en- 
gineering, draining, tunnels, and so on the whole way down. 

Mr. Harris: It will be divided up? 

Mr. Henry: Yes, through the respective accounts. 

Mr. Harris: We won’t be able to pick out the details? 

Mr. Henry: They will be kept separate. We can give the details. 

Sir Henry Drayton: They are done every year under the Act. There is 
just that one thing: I do not think I have got the particulars as to the interest 
charge during construction. 

Mr. Cooper: It is printed in the minutes of the Committee, Sir Henry. 

The CuarrMan: If you will look up your minutes you will find it. 

Sir Henry Drayton: If it is printed, all right. 

Sir Henry THorNtToN: What is this account of $680,000? 

Mr. Cooper: That is the amount credited to Income. 

Sir Henry THorntTon: Is it all in the minutes? 

Mr. Cooper: Yes. 

Sir Henry Drayton: It is an item of $58,000 that I am looking at. 

Mr. Cooper: You asked for a statement of interest credited to Income. 
It was 66, and we charged the 58 to this account, and the balance goes into 
the account shown on the next page. 

Mr. Henry: You wanted to know how much was taken into Income. 

Sir Henry Drayton: Is this already in the minutes? 

Mr. Cooper: Yes, sir. 

Sir Henry THornton: Are you sure it is in the minutes? 

Mr. Cooprr: Yes, sir. 

The CuarrMAN: It is in the minutes, he says. 

Sir Henry Drayron: Which is the proper item under which to discuss 
the question of New Capital Commitments? JI am thinking, at the moment, 
of the Quebec construction. What is the item under which we should discuss 
that? 

Sir Henry Tuornton: That will not appear in our accounts for last 

ear. 
: Sir Henry Drayton: I see. But we did undertake the responsibility 
there of operating that line? 

Sir Henry TuHorntTon: That line will be built as a private enterprise, so 
it is not in our accounts. 

Sir Henry Drayton: We undertake to run it? 

{Sir Henry Worth Thornton, K.B.E.] 
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Sir Henry THorntTon: We have not yet undertaken to run it. 

Sir Henry Drayton: What is the exact position? 

Sir Henry THorNTON: ‘The exact position is this, that we have interested 
private capital in the construction of that line. Now, just precisely what 
arvangement we will make I do not know, because it has not yet been made. 

Sir Henry Drayton: That will run from where to where? 

Sir Henry THornton: From O’Brien to Rouyn. 

Sir Henry Drayton: What mileage? 

Sir Henry THornton: About 50 miles. | 

sor Henry Drayton: So that the exact arrangement is an open book 
yet! 

Sir Henry THorRNTON: Quite. 

Sir Henry Drayton: All you have done is interest private capital in the 
building of it. Have they started work already? 

Sir Henry THornton: I do not think so. No. 

The CuarrmMan: Next page, 24, ‘“ Improvements.” 

Mr. Harris: Mr. Chairman, just before we leave this page, I asked some 
time ago with regard to an opinion which was given by Mr. Ruel of the legal 
department some time ago regarding the Regina Hotel, and the opinion that was 
filed was one by Mr. Chisholm dated the day before I asked for the information. 
I understood there was a written opinion by the senior officer of the legal 
department, at the time negotiations were first started, that is, before any 
particular work was done in Regina. That was the opinion I asked for, not 
the opinion of Mr. Chisholm. I just wondered if I could get the original opinion. 

Sir Henry THorNton: Of course, the opinion of Mr. Chisholm would be 
the opinion of the legal department. My recollection of the way that was 
settled is that Mr. Ruel was to come here and discuss the matter, the legal 
aspect of it, with the committee. 

5 Mr. Harris: Is there any objection to filing the original opinion of Mr. 
uel . 

Sir Henry THornton: None at all. I think it was a written opinion, it 
is Just barely possible it may have been a verbal opinion given me. 

The CHAIRMAN: If you have it, you will present it? 

Sir Henry THornton: Yes, certainly, but I think we will have Mr. Ruel 
here tomorrow. 

The CHatrrMAN: Now, may we pass on? Does any member desire to ask 
anything further? If not, we will just go on to page 24. If we can go on to 
this page we will finish with the expenditures. Page 24 reads, “Improvements 
on leased railway property during the year 1924.” 

Mr. Stewart (Humboldt): There is a footnote to that page which I think 
needs a little explanation to make it clear. 

The CHarrMAN: You mean, “expenditures on properties leased from one 
system company to another are included in this account.” 

Sir Henry THornton: That is purely to keep the books straight. 

Mr. Harris: Can you make any general statement as to how much you — 
think this item is going to be increased? 

Sir Henry THornton: The general statement I made before will apply 
with equal force to this page. 

Mr. Harris: In the course of one year it jumps almost 25 per cent, that is 
from $4,625,329.16 to $5,860,651.08. 

[Sir Henry Worth Thorrton, K.B.B.] 
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Mr. Henry: It is in a number of miscellaneous properties that have been 
leased. 

Mr. Harris: I see it is detailed here. 

Mr. Henry: Yes, as to items. 

Sir Henry Drayton: There is one item which accounts for a great deal 
of it, and that is that we bring in for the first time into the accounts the item, 
“Investment Expenditures by subsidiary companies prior to 1924.” 

Mr. Cooper: Those are the Great North Western Telegraph properties. 

Mr. Harris: It will hardly increase at this rate now? 

Sir Henry THorNTon: Oh no. 

Mr. Harris: Have you any idea of what the increase will be irom now on? 

Sir Henry Tuornton: I do not think I can give you that. 

The CuarrMan: Gentlemen, it is one o’clock. The balance of the report is 
largely statistical. Shall we go on with that to-morrow, or shall we go on with 
the Merchant Marine? 

Mr. Stewart (Humboldt): Mr. Robichaud had a question he wanted to 
open up, and I have an item I want to get in too. 

The CuatrmMan: In any case, we might go on with that to-morrow. 

Sir Henry Drayron: I think it would be a very nice thing to go on with 
the Merchant Marine. 

The CuarrMAN: Would you consider that we have this pretty well com- 

pleted? 
Sir Henry Drayton: We have got a lot of information and got on pretty 
well. In connection with the Merchant Marine, the members of the committee 
last year were very much interested in the possibility of working up chilled meat 
shipments to Great Britain. I say that, “chilled meats,” because I do not want 
them as frozen meats. We had it before us that the Argentine was doing a 
tremendous business, and since then I have taken it up with packers, and they 
are of the view that if we could arrange for a supply of chilled carcasses a great 
deal could be done to help this situation. They are also of the view—and 
farmers that I have spoken to join in this opinion—that it would be very much 
better if they could get a really good rate on chilled carcasses than for them to 
attempt to go on with the present high rates on live cattle. We had it established 
last year that the boats could carry five carcasses in the space occupied by one 
live beast, and that they could save food and attendance and all that sort of 
thing, but from their standpoint the company had not gone into it sufficiently 
to make any general statement as to what could be hoped to be done in that 
connection. If we could get on with that to-morrow it would be very helpful. f 
tried to get that information in the other committee which is handling the same 
subject, but Mr. Doherty, who was called before that committee, said he was 
not particularly charged with that particular activity, and was not in a position 
to give the facts. I do not know of anything more important to get to the 
bottom of than that. 

The CHarrMAN: If we are going on with the Merchant Marine to-morrow, 
ss it to be considered that this is completed, because we would not have the same 
officials here in one case as in the other. Are you pretty well satisfied with 
what we have done in this report? 

Sir Henry Drayton: Except for two or three things which have come up 
to-day. 

The CuatrMan: The other officials could be relieved, then. - 

Sir Henry THornton: I wanted to ask the committee if it would be pos- 
sible, if I could perhaps get through to-day and to-morrow. I have a lot of 


things I ought to attend to. 
[Sir Henry Worth Thornton, K.B.E.] 
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Sir Henry Drayton: Is there anything you have to say in regard to the 
railway situation? 

Sir Henry THornton: Nothing except some general statement I might 
like to give you. But I would like to know what the chances are of cleaning 
this matter up this week, as far as I am concerned. I have a lot of things I 
ought to do, and it would enable me to plan a little ahead. 

Sir Henry Drayton: I do not see why you should be kept here at all. We 
have not gone through the Capital Account, but I think what I have already 
got pretty nearly covers that. 

The CuHarrMAN: I think we should finish the railway end of it before we 
go on with the other. We might as well clean it up. 

Sir Henry Drayton: We have not touched the condensed balance sheet 
at all. 

Mr. Harris: This part I had in mind was the Consolidated Balance Sheet; 
there is an increase of $14,000,000, and so on. 

The CuHarrMAN: Do you think we might get through that in time to-morrow 
to go on with the Merchant Marine? 

Mr. Harris: I would be satisfied with a statement along the lines of the 
statement given in regard to Equipment. 


Sir Henry Drayton: We will meet and do the best we can. 


The Committee adjourned. 


CoMMITTEE Room 429, 
House or Commons, 
Wepnespay, May 13, 1925. 


The Select Standing Committee on National Railways and Shipping met 
at 11 o’clock a.m., the Chairman, Mr. W. D. Euler, presiding. 


The CuatrMAn: Gentlemen, we have a quorum. I would suggest that we 
complete the Railways, before we go on with the other, if there is anything 
further beyond the examination of the expenditures. 


Sir Henry THornton: Mr. Chairman, may I make a statement in con- 
nection with the point which Mr. Harris raised yesterday in regard to printing? 


The CHAIRMAN: Yes. 


Sir Henry TuHornton: You will recall Mr. Harris had yesterday a 
celluloid calendar, which was apparently printed in the United States. I have 
a report in respect to printing generally, following the point which Mr. Harris 
raised :— 

“All booklets shown under heading ‘Special Publications’ for 1924, 
were printed in Canada, with the exception of ‘Lakes of Northern 
Minnesota and Quetico’, which was printed in Minneapolis. 

Celluloid calendar cards listed under heading ‘ Miscellaneous 
Printing’ were printed in the United States, due to the fact that there 
is no firm in Canada which can handle this work. The only other items 
coming under our Department printed in the United States are small 
itineraries covering the handling of special parties from points in the 
United States through Canada, and it would hardly be considered a fair 
proposition to print these itineraries elsewhere than locally, 

It might be noted in general that over 95 per cent of all the printing 
coming under the jurisdiction of this Department is executed in Canada.” 
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Mr. Harris: Mr. Chairman, you will recall what was running through my 
mind more particularly was the straight fact of dollars and cents. This letter 
covers the situation pretty well. If 95 per cent is printed in Canada, it means 
that of this vote of $1,280,911.53, five per cent would represent about $64,000. 

Sir Henry THornton: Not more than that; it is probably less. 

Mr. Harris: I imagine it might be some trouble for the Railway to give 
the exact figure, so if Sir Henry (Thornton) is agreeable to accepting the figure 
of $64,000, we will let it go at that. | 

The CuarrMAn: Is there anything further to bring up? 

Mr. Harris: Another item which I mentioned: I asked Sir Henry Thorn- 
ton about the Regina Hotel. If I remember correctly, he said they had a legal 
opinion at the time, previous to their going on with the work, and the one 
which was presented to the company was an opinion drafted the day before it 
was presented. The opinion I asked for was the one upon which they acted 
some year or so ago, before they proceeded with that work. I understood it was 
to be filed this morning. 

Sir Henry Tuornton: I have not got it here this morning, but Mr. Ruel 
will be here to-morrow, and will bring any documents you desire. I am not 
sure whether that opinion given to me by Mr. Ruel was a verbal one or in the 
form of a letter; I think it was in the form of a letter. In any event, he will 
bring anything of that nature he has, with him. 

The CuatrMaAn: Any other items of unfinished business? 

Mr. Harris: Mr. Chairman, yesterday I asked in regard to the consoli- 
dated balance sheet. Now that we are in about four or five months of this year, 
possibly we could get something more than a general statement such as is 
contained in the front of this annual report with regard to how much less money 
will be spent for capital outlays; in other words, how much less will be added 
to the asset statement of the consolidated balance sheets for the year that we 
are now in. You (Sir Henry Thornton) gave us yesterday, you will recall, the 
figures with regard to loaded equipment. I wonder if you could give us some 
idea regarding the current assets, preferred assets, and the other items here” 

The Cuamman: You mean a sort of estimate of this present year, based 
on what has already passed? 

Mr. Harris: Yes. If you will refer to page 24, you will note the figures 
under “ Current assets” for the year 1924 are $99,000,000, and this other item 
of $14,000,000 and so on— 

The CuatrMan: Are you prepared to make any estimate, Sir Henry 
(Thornton) ? ‘ 

Sir Henry Tuornton: About all I could say with any degree of accuracy 
is what is revealed by this year’s Budget. The estimated utilization require- 
ments for the year 1925-26, includes those items, which I think perhaps answers 
Mr. Harris, namely, “ construction and betterments”, including co-ordination, 
acquisition of property and purchase of equipment. The Budget this year 
includes an item of $18,940,625, as compared with $30,446,588.61 for last year. 

Mr. Harris: $37,000,000. 

Sir Henry THorNTON: $30,446,588.61. 

Mr. Harris: What is that $30,000,000? 

Mr. Henry: That is for the fiscal year ended March 31. 

Mr. Harris: 1924? 

Mr. Henry: Yes. The figure you are looking at is the figure included for the 
calendar year, which includes the actual charges for investment to road and 
equipment. 
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The CuatrMAn: What is the nature of the new equipment you propose to 
add this year? 

Sir Henry TuHornton: Does that answer your question, Mr. Harris? 

Mr. Harris: Can you make any statement in regard to the increase in cur- 
rent assets? That covers investment fairly well. 

Sir Henry THornton: That covers the amount of money we intend to spend 
this year in what you might call “ Additions and betterments ” as against what 
we spent last year. It is part of the Budget. 

Mr. Harris: Under what classification would that come on page 14? 

Sir Henry THornton: Items 701 and 702. 

Mr. Harris: That is what I anticipated. Can you make any statement at 
all with regard to the items from Nos. 708 to 719? 

The CuarrMan: I was trying to find out what the nature of that equipment 
was to be. 

Mr. Forpe: 11 tourist sleeping cars, 500 automobile box cars for the trans- 
portation of automobiles; five observation sleeping cars and five mountain type 
engines for the Grand Trunk Western lines. 

The CuatrMAN: Is that pretty complete? 

Mr. Forpre: A statement was filed the other day. 

Mr. Harris: I wonder if Sir Henry Thornton can give us any idea of what 
he expects will be added to the Asset Account under the classification called 
“Current Assets,” say, from numbers 713 to 719, outside of cash, special deposits, 
bills receivable, and loans. ) 

Sir Henry Tuornton: As far as one can estimate, the tendency would 
probably be downward. For instance, there is an item—No. 716—‘“ Materials 
and Supplies”: There is something more than $50,000,000; that was reduced this 
year, and will probably be reduced next year, and in subsequent years. 

Mr. Harris: That is your insurance premiums will increase, won’t they? 

Sir Henry THorntTon: Yes. 

Sir Hanry Drayton: You also have to have an account of material and 
supplies on hand? 

Sir Henry THornton: Yes. You will at once see the value of reducing it 
as much as possible. 

Sir Henry Drayton: Yes. I admit it is too high. You should reduce it. 

Mr. Harris: The grand total of your assets should not increase at all in 
the same ratio as last year. 

Sir Henry TuHornton: I should not think so. 

Sir Henry Drayton: Do you think you can get down to the same ratio as 
last year in material and supplies? 

Sir Henry Tuorntron: I do not know. That is a campaign that has got 
to be kept up year after year, and the harder you attack it, the further you 
reduce it. Another thing that rather complicates our position is, that on account 
of our coal position, to protect ourselves, we have to carry pretty big stocks of 
coal. 

Sir Henry Drayton: I do not mind telling you frankly that in my opinion ~ 
you cannot get down to the basis of the Bureau. The basis of the Bureau, as 
I recollect it, is ten per cent of the gross operating expenses for the year. Lots 
of the American Lines do not do it. 

Sir Henry THornron: That would be about half of this. 

Sir Henry Drayton: One of the reasons that you cannot do it is that your 
points of purchase and dispersion are much more widely spread than in the 
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States and therefore you have to have a somewhat larger supply on hand, but 
I have made a calculation as to it and I have shown it to Mr. Henry to check. 
I think it is right. Both the Canadian lines, as I expected, are above that. The 
Canadian Pacific, instead of ten, is 18.68. And the National, 23.11. 


Sir Henry THornton: What percentage is theirs of their gross? I mean 
their expenses. 


Sir Henry Drayton: They are 18.68. They are 8.68 above the require- 
ments of the Bureau. 


Sir Henry THornton: But their percentage is 18? 


Sir Henry Drayron: Yes, 18.68. Yours is 23.11. Have you checked 
that list yet, Mr. Henry? Is that right? 


Mr. Henry: About the C.P.R. I cannot say. 

Sir Henry Drayton: You did not check the C.P.R. Well, I got that from 
their annual statement. 

Sir Henry Tuornton: Yes, I should think we ought to get to that. 

Mr. Jeuuirr: What proportion of the material is ties? 

Mr. Forpe: It is $5,517,569.72. 

Mr. JeLuirF: Rails. 

Mr. Forve: $4,642,213.33. 

Mr. Jevurr: Have you an estimate of your coal? 

Mr. Forpe: Fuel, $16,065,637.31. 

Sir Henry Tuornton: Fuel represents the largest single item in the 
account. 

Mr. Forpe: There is approximately three months’ stock of coal in there, 
to carry us to March 31, or to the opening of navigation. 

Mr. Henry: There is another thing to be noticed. The average price of 
fuel is much higher. 

Sir Henry Drayton: Much higher. That also increases the percentage. 
You cannot get down to that ten per cent. The whole thing to do is to get as 
near to it as you can, that is all. 

Sir Henry THORNTON: It is one of those things you can only meet by a 
constant campaign. The tendency of the item is to creep up and you have to 
meet that by a constant pressure to keep it down. 

Gir Henry Drayton: Then we had yesterday the amount of the American 
rolling stock bought in the States last year. I wonder if we could get the total 
amount of rolling stock in American territory, which 1s subject to your depre- 
ciation. 

Mr. Henry: The book value? 

Sir Henry Drayton: Which is subject to the depreciation set up under 
the United States law. I think you have that here. 

Sir Henry TuHorNToN: There was a request for a statement showing the 
routes operating the unit cars. The motor-propelled vehicles of different kinds. 
That was asked for and that is ready to be sent in. 

The CHAIRMAN: Should that go in on the record? 

Sir Henry THorNnton: I do not know who asked that. Mr. Milne, I think. 

The CHAIRMAN: Did you want that on the record, Mr. Milne? 


Mr. Miunn: We might just as well have it in. 
4981—14 
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Sir Henry TuHornron: It is as follows:— 


CANADIAN NATIONAL RAILWAYS 


STATEMENT showing routes operating unit cars, 1925: 


Route From: las Description of Car: Car Number: 
Bridgeburg Black Rock Steam Unit Coach 15900 and 15901 
- Campbellton Bathurst Storage Battery Coach 15792 
Newcastle Loggieville Storage Battery Coach 15793 and 15798 
South Devon Centreville Storage Battery Coach 15798 
Pictou Stellarton and New 
| Glasgow Storage Battery Coach 15798 
Toronto Oakville and 
Hamilton Storage Battery Coach 15794 
Toronto Weston Storage Battery Coach 15794 
Toronto Western Storage Battery Coach 15804 
Ottawa Pembroke Storage Battery Coach 15795 


Brantford, Paris, Lynden, Harrisburg 
and St. George Storage Battery Coach 15796 


Elmira Galt and Kitchener Storage Battery Coach 15797 
Montreal Waterloo Storage Battery Coach 15799 
Transcona Winnipeg Storage Battery Coach 15800 
Toronto Beaverton Storage Battery Coach 15801 
Halifax Windsor Junction Storage Battery Coach 15802 
Brockville Westport Storage Battery Coach 15803 
Victoria Cowichan Gasoline Motor Coach 15812 and 15813 
Trenton Picton Gasoline Motor Coach 15814 and 15816 
Kamloops Kamloops Junction Gasoline MotorCoach 15700 and 15701 


Sir Henry THornton: With that, there was a request for cars equipped 
with sleeping accommodation. The number of cars. That too is ready. It is 
es follows:— 


CANADIAN NATIONAL RAILWAYS 
Cars Equipped With Sleeping Accommodation 


Standard sleeping cars: Cars 
10 sections. dda winter OOTN 5. seamen ee 3 
i0Sections; 2° drawing TOCMS.. .. ,. 2 ee leek ee 44 
10 sections, 1 drawing room, 1 compartment.. .. .. .. 25 

12 sections, 1 drawinecrocn yp). ep ee ee 126 

1 


14 sections... .. . 
199 


Buffet sleeping cars: 
Si S6Ctions.. oo kur ae Coe 3 
BuseGuons 1 draming oor i ose, eae eee 1 
if sections, drawing room, 752% site OY God F 9 
12 sections, 1 drawing room.. . 3 
—- 16 
Tourist cars: 
[2 SeCtlOns aot! oars toe aha eee aot, 1 
14; seChiONS. ee Se a A ee 36 
—- 37 
Combination cafe parlour sleeping cars: 
4-séctions, 41 scompariments wes al ee eee 4 
Club compartment—1 drawing room, 3 compartments.. .. 2 
Compartment: 
8 compartments.. . 
6 compartments... .. . 


bo bo 


Compartment observation library buffet cars: 
1 drawing room, 4 compartments... .. .. .. .. .. < 25 


otal i. yess) Seem anes el eres wee 7 287 
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Pullman Cars Assigned To Canadian National Railways Lines 


12 section, 1 drawing room Be cars. Pe ah 59 
10 section observation cars.. .. cei 3 
10 section, 1 drawing room, 9 compartment cars. 3 
1 drawing room 5 compartment club cars. 4 


‘Cetal@ “a. wo Ss. os ee a 69 


2° ae oe oe 


Sir Henry THorntTon: Then Sir Henry Drayton asked for a statement of 
new rail purchased and laid in 1923-24. That is here with all the detail. Shall 
I give that to you, Sir Henry, or just hand it in. 


Sir Henry DRAYTON: Just hand it in. 
Sir Henry THORNTON: It is as follows:— 


CANADIAN NATIONAL RAILWAYS 


New Rait PURCHASED AND Larp 1923-24 


(Exclusive of Central Vermont Railway in U. S. A. and New Branch Lines constructed under Branch 
Line Bills) 


Tons laid 
in excess 
Gross Gross of purchase 
Year tons tons or balance 
received laid on hand 
end of 
each year 
[REE RR Fd oa apap Rh oe oe A a a on ee 2 139, 352 109, 189 30, 163 
ACD ae git By 5 en Rs es YS oy EM. ol «2 ee as 118,326 129, 243 10,917 
Balanceon hanth) lecem ber. ol 419024 oe cate dos oles cele as |b oa ee cual 19, 246 


Office of Chief Engineer, Operation Department, 
Montreal, Que., May 1, 1925. 
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Sir Henry THorNToN: This is part of the same. Mr. Harris asked for a4 
statement of other track material which would include Angle Bars, Anti- 
creepers, and so on. 

Mr. Henry: The point there, Sir Henry, that I think Mr. Harris had in 
mind, is this, that the increase in other track material did not correspond with 
the increase in rails. This gives the explanation. 


ACCOUNT 214—RAILS LAID 


Serviceable Rail |. Maintenance 
Tonnage Serap Released Released Capital Account Account 
Year to used in Cost a a aC aie oe ay Re T iamie kes mar 29) We Sees ee ee 7 es) SET OS 
December 31] relaying Tons Value Tons Value Tons Amount Tons , Amount 
$ $ $ $ $ 
1924 eer en 230,454] 9,537,686 36,593 407,505 158,465} 4,003,199 35,435] 1,450,860 195,019] 3,676,122 
Capital 25 seg gc Ana Saco sire ta ete ee ere ose $ 1,450,860 
Maimtenance saci. cents oe ce coher ae ee ee ee ee SS ht, Se Nes an Bie ie 3,676,122 
Valueof serap released 2 f3°5 mere eee ee eae re $ 407,505 
Vahie of serviceable rail released, hoa, ccc ee ae ete wee acueee eee ee 4,003,199 
—————— 4,410,704 
$ 9,537,686 
Account No. 216—Other Track Material. 
This Account includes the following:— 
Ang'e bars, Offset bars, Switch lamps, 
Anticreepers, Rail braces, Switch locks and keys, 
Connecting rods, Rail chairs, Switch points, 
Derails, Rail clips, Switch stands, 
Frog and Guard-rail blocking, Rail joints, Switch-stand bolts, 
Frogs, Rail rest, Switch targets, 
Guard-rail clamps, Rail shims, Switches, 
Guard-rail fasteners, Rail splices, Tie plates, 
Guard-rails, Splice bars, Tie plugs, 
Main rods, Step chairs, _ » Tie rods, 
Nut locks, Switch chairs, Track bolts, 
Nuts, Switch crossings, Track insulators, 


Track spikes. 


In the renewing of rails with rails of the same or heavier section, the only items in 
the above list_that are generally affected are Angle Bars or Rail Joints, Nut Locks, Track 
Bo!ts, Track Spikes, and Tie Plugs, the cost of which, for ordinary replacements, averages 
from ten to eighteen per cent of the cost of the rails, depending on weight and price. 
Ali of the articles listed, including Angle Bars or Rail Joints, Nut Locks, Track Bolts, 
Track Spikes, and Tie Plugs, are used in ordinary maintenance, which is not in any way 
affected by the amount of rail laid during the Season. This ordinary maintenance accounts 
for by far the greater part of the expenditures on this Account. 

_ As to the increase in the expenditure of 1924 over 1923 for rails, account No. 214, as 
given on page 111 of the Evidence, it is shown that this increase is due to more tonnage 
of rail laid:and to an increase in the price per ton of rail laid. 

The main increase in Account No. 216 “Other Track Material ”, is due to more angle 
bars, bolts, and spikes being required for the additional rail laid, which item amounted 
to about $88,000 and to an increase in the price of fastenings of from $3.16 per hundred 
pounds to $3.24 per hundred pounds, amounting to about $24,000, which with a credit 
for less “Other Material”, due to ordinary maintenance, of $12,000, accounts for the 
Increase shown. It is to be noted that the increase in the additional Angle Bars and Fasten- 
ings used, and their increased cost, amounting in all to $104,000 is approximately 10 per cent 


of the $569,000 and $520,000 (or $1,089,000) increased cost for additional rail laid in 1924. 
Office of Chief Engineer, 


Operation Department, 
Montreal, May 5th, 1925. 


Sir Henry THORNTon: I think it was Sir Henry Drayton who asked for 
a statement of the different officers at outlying points in the Traffic Depart- 
ment with their functions. 
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Vice-PRESIDENT TRAFFIC DEPARTMENT, Montreat, Qus., May 2nd, 1925. 
List oF OFFICERS—IRAFFIC DEPARTMENT ae hl 


Antwerp, Belgium: 
Me Gre es ue ee eva oo et os CG Eee: 
Boston, Mass.: 


N. W. Hawkes. . ee ey Ne We UGUmo aL Iiiey VLeneger. 
J. Bierce... -. .taexd- diaats ole .. General Agent, Freight Department. 
W. J. Gilkerson.. .. .. .- «- «+ «+ «- «- -- General Agent, Passenger Department. 


Brandon, Man.: 

eK o(siyse. «2 Saea eyuseusn’d- sauyeads Division Freight Agent. 
Buffalo, N.Y. 

We UP. *itzsimons:. 2...) «++ ab oe +e, es General Ereight Agent, 


J. V. Maloney.. .. .. .. «. 2+ «+ os e+ «General Agent, Freight Department. 
H. M. Morgan.. .. .. .. .. .. «. «- «- «General Agent, Passenger Department. 


Calgary, Alta.: 
eC airereenet. (eo) te wes cise ae ote Division Freight Agent. 


Cleveland, Ohio.: 
Ree AE NAW 1.70. oa BY ee ta Gea) coe. o General, Agent, “Freight Department. 


Cardiff, Wales: 
ef). Arrowstuith:. #anwh -maesetl- dorwert) District, Traiie Agent. 


Charlottetown, P.E.1.: 


0 


W. Clarkin... «sas webs eed poet Division Freight and” Passenger. Agent: 


Chicago,. Ill.: 


Re Tee BUNA... belo we es trode ashe ..Freight Traffic Manager. 

Pie hiinn 0k ee a Ame copes ocncral Hreiht Agent, 

i Garocrone ls Foe) akan ee ees Acsitan’ General Preighpr Agent: 
ee Graneaiy eee ee et tof Pari Bureat. 

R. F. Clark... .. 2. cs ce ce ve vecteeee «General Agent, Freight Department. 
pee ormalyey by dies aa ome trelen Freight Agent. 

eB. Chiawridias-afd. ide) awl «Hye hs fae) General “Passenger Agent. 

We. Riulbestmane.et. savak Useoset) Sag bien é Assistant General Passenger Agent. 
CG. G. Orttenburger.. .. .. .. .. ». «» «- «General Western Passenger Agent. 


Cincinnati, Ohio.: 


MMTCOM FIV ATiSte rs bo ek nu: cs come bay sae y Creneralp gens: 


Detroit, Mich.: 


NUDES SCENTS vase er. hte so beni ss ote she three DASSISNANIG General Freight Agent. 

Pa eliariillteea et oaks te. Fed mentee epgererancent, Freight Department. 
BT eee WACK USNC stk oy Foie ee, menor ..General Agent, Passenger Department. 
AS Ti Shanlovmiaseot) tiaiavd- Oaexet -ows ..Commissioner of Industries. 


Duluth, Minn.: 
CAD Skog © G55. seed + seaeiselt -ombete Dimigion Freight and Passenger Ag¢nt. 


Edmonton, Alta.: 


aus Bele 07 Foe: nnemaciitt: treat) Dimionrereignt Agent. 
Tail ca co oc Ae ee Bi anaes Meraqul) Distichphassenver Agent, 
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TecGe Laing: 18 


J MvaWalkerse.-eoe eee 


A.’Z: Mullins iron aegiaid eee ley 


EK. 
H. 
J. 


R. J. S. Weatherston.. .. .. 
A. Brostedt:.. a eee eee 


LU. BotAyerl cies waeiie see ee ee 


DL. Roper.. . 


H: Ve Caldwell;2 / 2). See 


Pera: 
GebaCowies. 
A. Young.. .. 


Ae. UEP McClelland.. .. .. .. x es Ke 
FP. J. GvSmith. (7). Se, ae eS 


J Deeds 


Win. ‘Phillips 7eseewila gh einen mien 


C8. Wainwrisht.) , 28 we 
H.R Bullen eee eee 


Ri JoMcHwan. oe. 
HW: Plosa aaa ee 


Geo.H, Brown?.. eee 


B.: Robbo, ae oe ee Shee 
C. MacFarlane... .tqeeA, sins? 
HH. Corcorans 3 
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Genoa, Italy: 
- «Special Agent. 


Glasgow, Scotland: 
. -. District Traffic Agent. 


Grand Rapids, Mich.: 
-. Division Freight Agent. 
Halifax, NS.: 


. .. Division Freight Agent. 
. -. District Passenger Agent. 
. «»General Agent S/S Department. 


Hamilton, Ont.: 
. --Division Freight Agent. 
Hong Kong, China: 
. -+General Traffic Agent. 


Kansas City, Mo.: 
.-General Agent. 


Liverpool, Eng.: 

. .- District Freight Agent. 

. «District Passenger Agent. 
London, Eng.: 


- -» European Traffic Manager. 
- --General Freight Agent. 
. «General Passenger Agent. 
- --District Passenger Agent. 
. .. Publicity Agent. 

--City Agent. 
-. European Manager. 


Los Angeles, Cal.: 


Manchester, Eng.: 
. ..District Traffic Agent. 


Milwaukee, Wis.: 


. «-General Agent, Freight Department. 


Minneapolis, Minn.: 


. .-General Agent, Freight Department. 


Moncton, N.B.: 


. .. Traffic Manager. 
. ..General Freight Agent. 
.. Assistant General Freight Agent. 


.. Superintendent, Weighing Department. 


.. General Passenger Agent. 
. ..General Baggage Agent. 
.. Advertising Agent. 


. +. «General Agent, Freight Department. 
. .. Assistant General Agent, Passenger Dept. 


eben 


. Martin.. 


pletiel: 


- Orr. 
poh he 
. E. Leger.. 
Wood.. 
ep: 


. J. Foreman.. 


Ey 2) By bd a 


. A. Wright.. 


ER WM ibis 


Hilliard. . Aes 


ooch.. 


. R. Melville. 


Howard.. 
Elliott.. 
orrison. 


Sra conan 2OnREE by 


a) AS 06 coe i ee cet. sd ak Lani sks 
GAY Jenney. a es 


H. S. Head.. 


W2i6*G? Bishop: 


Tees SOUL eee se ec ie wee ame 
me eersibt Ol su) s sc 6: Gesu eeetee vs 


46 INGA GAT ENE efo |S ee eer oe 


TeV Crawiord wk ees ated sk ee ead? des 
Weed DU Tretaea. Sere. 


Re Gard vewiet 


Co Lin N eClSO0i Be deots 


GA. Harrison.< . 


H. McEwen. 


Real’: McNaughton... Bae ened 


eg BP dt aiatsy el) on care Pre 


_ Sparling. 5 > earls 
me ouge ae a o a 22 


Pelugrew ss ee oy 
Meachame. fais. ©... ewyh -Iaroaue: 


W 

EB} 

eo 

Os 

‘Hi Melanson... eee aes 

aE Cr eins ee, 

VV: Johnston... he PR eet 
Oe Ae BINA T fale velo Wemtcle © inpkec Be 
Pe Gritonae een ds J ee 
Mb, RO 2 a 00) 0 se eee ae ae ei 
aa MacLeod.. Re errr. AGNTR a 
Ke 

AC 

.M 

Hae 

oS: 


Marion. . Oy OR RRO UE ee 
LCV ee a einer ome eee ne 
Daviesso=s. 2. 
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Montreal, Que.: 


.. Vice-President. 
.. Executive Assistant to Vice-President. 
. .. Assistant to Vice-President. 
. .. General Freight Traffic Manager. 
. .. Freight Traffic Manager. 
. .. General Freight Agent. 
.. Manager, Rate and Tariff Bureau. 
.. Manager, Division Bureau. 
.. Division Freight Agent. 
.. General Agent, Freight Department. 


. .. Foreign Freight Agent. 

.. Assistant Foreign Freight Agent. 
Import Freight Agent. 
Manager, Industrial Department. 
..Commissioner of Industries. 
.. Live Stock Agent. 
..General Passenger Traffic Manager. 


.. Passenger Traffic Manager. 
.. Manager, Passenger Service Bureau. 


.. Manager, Advertising Bureau. 


.. Manager, Tariff and Ticket Bureau. 
..General Tourist Agent. 
. ..General Passenger Agent. 
.. General Passenger Agent S/S. 
District Passenger Agent. 
. .- General Agent, Passenger Department. 
..General Agent (Chinese). 


New York, N.Y: 
..General Eastern Freight Agent. 


.. General Agent, Passenger Department. 
..Foreign Freight Agent. 


North Bay, Ont.: 


.. Division Freight and Passenger Agent. 


Ottawa, Ont.: 


.. »- Division Freight Agent. 
..General Agent. 


Philadelphia, Pa.: 
..General Agent, Freight Department. 


Pittsburgh, Pa.: 


..General Agent, Freight Department. 
. ..General Agent, Passenger Department. 


Port Arthur, Ont.: 
.. Division Freight Agent. 


Portland, Me.: 
.. Division Freight Agent. 


..General Agent, Passenger Department. 


Prince Rupert, B.C.: 


.. Division Freight Agent. 
.. District Passenger Agent. 


,. Assistant Manager, Advertising Bureau. 
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.. Traffic Manager, Foreign Freight Department. 


.. Assistant to General Passenger Traffic Manager. 


.. Assistant to Manager Passenger Service Bureau. 
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P. Mooney.. 


J. HE. Lapage.. ike ee % 4 pig 


J. E. Leblanc.. 


Read Milliken sae 


A. J) Gray. Jouning ioe as 


R. H. Webster. . 


W.H. Burke.. 


A.-H. Davyaserul 


Je Waugh ope on 
WAR Gam ene 


DA. Ponger). 4 eae eee bees par 
W.. Stapleton: <4. =, Joe" pees uate 


F. L. Norman.. 


TOFS MecGuiredae 


ie. Birehe, 


VG. snelle- 


DEY Ros fe. 


J. F. Johnston... 


W.F. Schroeder... .. . 


L. Macdonald.. 


Fe Re Porter... 
G. R. Fairhead. . 
S. J. Raymond.. 
H. C. Bourlier.. 
C. EK. Horning.., 


W. J. Moffatt... 


Re Os Gadaneme 
li -GaGrabill, 


W. C. Riddell. 
Jeesovie eae 
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Quebec, Que.: 


.. Assistant General Freight Agent. 
. .-Division Freight Agent. 
.. District Passenger Agent. 
Regina, Sask.: 


. ..Division Freight Agent. 


St. John, N.B.: 
. .. Assistant General Freight Agent. 


St. Johns, Njld.: 


-- +. ». General - Agent. 


St. Louis, Mo.: 
. --General Agent. 


St. Paul, Minn.: 


-. ..General Agent, Passenger Department. 


San Francisco, Cal.: 
. -.General Agent, Freight Department. 
- ..General Agent, Passenger Department. 
Saskatoon, Sask.: 
. --Division Freight Agent. 
- .- District Passenger Agent. 
Seattle, Wash.: 
-.General Agent, Freight Department. 
..General Agent, Passenger Department. 
Southampton, Eng.: 
.. District Traffic Agent. 


Stratford, Ont.: 


.. Division Freight Agent. 


Shanghai, China: 
we o» Lraine Agent, 


Sydney, Australia: 
--General Agent. 


Toledo, Ohio: 
- ..General Agent, Freight Department. 


Toronto, Ont.: 


. +. Assistant Freight Traffic Manager. 
.. Foreign Freight Agent. 
.. Division Freight Agent. 
..Commissioner of Industries. 
..General Passenger Agent. 
.. Assistant General Passenger Agent. 
. ..District Passenger Agent. 
-. .-General Agent, Passenger Department. 
. -.General Baggage Agent. 
-. .. ..Advertising Agent. 
++ +. «. Superintendent, Weighing Department. 
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Vancouver, B.C.: 


SO es Biter eh occas Sree ear are 
at USCELD as Seca ahs ees ee owe 88 
A WViC en cate ee pe cr neta e ee gas 


G. A. MeNicholl.. 
kK. E. McLeod.. 
EB. McDonald... .. 
L. McCutcheon.. 


_.General Freight Agent. 


Assistant General "Freight Agent. 
Division Freight. Agent. 


.. General Passenger “Agent. 

.. District Passenger Agent. 

_. Assistant General Baggage Agent. 
..Foreign Freight Agent. 


Victoria, B.C.: 


HA, Stuatieaca.: : 
Co Pribaries. 


Windsor, 


Wise Ota es ee ert cs eats 


.. Division Freight Agent. 
.. District 


Passenger Agent. 


Ont.: 


_.General Agent, Freight Department. 


Winnipeg, Man.: 


WG) Mantieret® o.oo. 

AL He URPREVeCa?. . 5. cs 06 

OM, Nia Craests ost tete 4. 

Vy MRE Te vee ct ese aie oo) Vieanale: << 
oo Aare £. .f* ek" bet ett st 
Je Paul 2: beens me 

RB. Creelman... «. .s'-9 

S. QO. Scott. . 

Wee Chinlany . oe 

Ca W oa bigeing... 2.84. 

H. M. Spence... .. «- 


Also a statement showing the expe 
$20,000 during the calendar year 1924. 


..Freight Traffic Manager. 

..General Freight Agent. 

_, Assistant General Freight Agent. 
_ ,.. Assistant General Freight Agent. 

_. Assistant General Freight Agent. 

.. Division Freight Agent. 

.. Passenger Traffic Manager. 

.. General Passenger Agent. 

_. District Passenger Agent. 

,. Advertising 

.. General Baggage Agent. 


Agent. 


nses of outside agencies which exceeded 


Vice PRESIDENT-—IRAFFIC DEPARTMENT 


SratTeMENT Showing 


Monrreat, Que., May 2nd, 1925. 


Expenses of Outside Agencies which Exceeded $20, 000, During Calen- 


dar Year 1924 


New England ae Ne Boston, Mass 


Office Staff.. 


4p oN NE ee MEd ge 


Total Salaries.. 
Rental.. 


Travelling, ‘Incidental ‘and Office Expenses. . 


Pr Ma nie cates 


General Agent, eee Department, 
Mice piatl.>.s.4 - : 
Westbound Agent.. 

Eastbound Agent . Ae 

Travelling Freight Agents... 

Freight Traffie “Representativ es. 


‘Botals f=. 


Sn tAernLai@s <0. y's ye poo dey .* eee oem eis 


A? Gr cr ee 


Travelling, Incidental ‘and Office Expenses. aan 


Tota Les 


our 


$ 16,977 96 
4,520 02 
8,005 17 


$ 29,503 15 
Boston, Mass 


$41,578 19 
4,271 88 
13,475 29 


$ 59,325 36 
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(*) 


i) 


(*) 
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General Agent, tee Sie ee? pees Minn. 
Office Staff Pins 

Commercial “‘Agent.. 2 Pee 

City Freight Agent.. SAR: rer eee ee” Hay 
Travelling Freight Agents.. .. .. .. .. .. 


hotel. erase 
Total Salaries. . 


Rental... .. 
Travelling, Incidental ‘and Office Expenses. . 


Tota oo eee ye cee eee oe ee es ne ate ie ne ear 


Includes Expenses of City Freight peas St. Paul and T.F.A., Omalia. 


Commercial Agent, New Haven.. 
Office Staff... .. 
Travelling Freight Agents. . 


Total Wer, a ee eee 


Total Salaries. . 
Rental... .. 
Travelling, Incidental ‘and Office Expenses. . 


Totals “setts ts Spec nee Wo atest ee ae ee eee 


General Eastern ete Agent, New York.. 
Office Stail, Mak. ; a ee 
Westbound Agent.. 

Eastbound Agent.. .. 

Travelling Freight “Agent. 


Freight Traffic pa conta eb cE Re De eat a ee 
Totals. se s5.-4e 48 14s cae es) Se a ee Nee 


Total Salaries. . 
Rental... : 
Travelling, ‘Incidental and Office Expenses. . 


hotel Se aw pee oe aces 


General Agent, Freight eg at SC. Pa.. 
Office Staff.. .. 

Travelling Freight Agents... erat! 

Freight Traffic Representative. . _ 


Totalis Se 3a Ve RN Sh ee eee eee 


Total Salaries. . 
Rental... 
Travelling, Incidental and Office Expenses. . 


Obl 


General Agent, St. Louis, Mo.. 
Office Staff .... ere ar 
Travelling Freight “Agents Jess Sk 
Freight Traffic Agents. was aleleed.. 
Travelling Passenger Agent.. . 


SHOU Senate 


Total Salaries. . 
Rental... 
Tray elling, Incidental and Office Pxpenses.. 


Totals 6 rn eee 


ay 
_—~ Wee or 


$ 25,684 23 
2.640 00 
8,050 70 


.. $36,374 93 


$ 31,955 62 
9,000 00 
7,520 54 


.. $48,476 16 


.. $20,602 07 


2 
So eh wowr 


$24,478 42 
900 00 
1,025 97 


.. $26,104 39 


RAILWAYS AND SHIPPING 


(*) Includes ‘Expenses of T.F.A., New Orleans: 
(*) General Agent, Freight Department, § eee Wash.. 


4) 


Office Staff... 
Freight Traffic "Representatives. . 


RO ter eeae meres wate ¢ 
Total Salaries. . 
Rental.. 
Travelling, “Incidental and Office "Expenses.. 


otal ..n% 


Includes Expenses of Freight Traffic Ress Forenes, Ore. 


Foreign Pee Agent—New York, N.Y.. 
Office Staff. . 

Export Agent.. 

Import Agent.. Fe 

Freight Traffic ‘Representative.. 


angen ole AS 


Total Salaries. . 
Rental... 
Travelling, ‘Incidental and Office Expenses.. 


otal: . 


General Agent—Passenger PEGA Boston, Masse... s-<+ 


Office Sta ; 
Travelling Passenger "Agents. . 
City Passenger Agent.. 


POuale sr. 


Total Salaries... 
Rental... . 
Travelling, ‘Incidental and Office "Expenses. . 


Totalson 


General Agent, Passenger sina New York.. 
Office Staff. . ‘ : MT, POR RI 
Travelling Passenger ‘Agent.. 

City Passenger Acents.. " 

Passenger Traffic Representative. . 


otal ae a 

Total Salaries. . 

Rental... . 

Travelling, “Incidental and Office Expenses.. 
[COLAO a Oke eS oes ee 


General Agent—Passenger Mpeduad ee re San Francisco... . 


Office Staff... , 
Travelling Passenger “Agent. . 
City Passenger Agent.. 
Passenger Agent. ‘ 


Ot P een 62 


Total Salaries. . 
Rental.. 
Travelling, ‘Incidental and Office Expenses. . 


"otaleee. teats. 8 3S Se 


-, (eae 


$16,398 50 
2,509 00 
9,848 72 


.. $28,756 22 


= See Pe 


$17,270 00 
3,492 00 
5,094 80 


.. $25,856 80 


.- $25,035 52 
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General Agent, Passenger aoe Seattle, Wash.. 1 
Wits Woe cee : . 3 
Travelling Pas ssenger “Agent. 1 
City Passenger Agent.. 1 

Ota trae aets eee nee eee 6 
Total Salaries. . $ 13,592 50 
Rerntat 2. 7,200 00 
Travelling, Incidental ‘and Office Expenses. . 5,065 87 


-: $25,858 37 


Tatas. Ft neh 6 Re Oe Le ee 
General Agent, Passenger epee St. Paul, Minne ae 1 
Office Staff.. .. . uM Sat, SEAT IRS A, ss 
Travelling Passenger “Agent.. SA% 1 
City Passenger Agent.. 1 

Pots Aa be. eee 5 
ois Salariea a.) ae $ 12,720 00 
Rental: 22 Sis) Ss. Vice ae 3,900 00 
Trav elling, Incidental and Office Expen seat ee eee 4,756 02 


Total... 


Colonization offices and expenditures for the year 1924. 


LIST OF EUROPEAN COLONIZATION OFFICES AND EXPENDITURES YEAR 1924 


: es ey 22 ee . 921,376 02 
Sir Henry Teor ies a caver at stiapyiie ate list of European 


London.. SS ev ny 5 $ 92,415 29 
Pot VETDOO!. ote eee chee 7,464 93 
CRASS OW: ahs hues nbc oe sous em ee 19,035 36 
Bie fast ci encs cease octet eck ee coeie nt ote Ge alae. eee ee 1,216 52 
Holland os oe eee ee en ee ee ake ae eee ee 3,640 89 
Denmark.. 9,120 88 
Norway.. . 9,018 38 
(a) Extraordinary “Expenses incurred - in Canada... 36,842 75 
Total.. $174 755 00 


(a) Extraordinary expenses ae Fear ey for ie tatn at : British Empire Exhibi- 
tion ($24,000), motion picture films, negatives and slides, grasses, grains and fruits for 
display purposes, ocean freight charges on foregoing material, steamship transportation, 
and expenses of Scottish Editors during tour through Canada. 


The CHAIRMAN: Do you want all those on the record? 

Sir Henry Drayton: They seem to be very short. It saves examining on 
them; saves time; if we go over them now it would take some time to get it 
down. I think we save time this way. It is probably the way that Sir Henry 
thinks it fairest for them to go on. 


Sir Henry THornton: I think it is all there. 
Also Sir Henry Drayton asked a statement of capital expenditure on 
account of the Radio Department, 1924. That is given ‘in detail. 
CANADIAN NATIONAL RAILWAYS 
GrareMnNe of Capital Expenditures—Radio Department 1924: 


Minaki Inn—Receiving Set.. .. ne $ 555.38 
Grand Beach Hotel and Jasper Park Receiving Set.. ie 584 41 
Fort Garry Hotel, Winnipeg Receiving Set.. .. .. .. 555 38 
Maedcnald Hotel, Edmonton Receiving Set.. 555 38 
Chateau Laurier and Highland Inn Receiving Set.. 779 72 
Prince Arthur Hotel, Port Arthur Receiving Set. . 00038 
18 Receiving Sets for Compartment Library Observation Cars. 10,105 63 
Drosncasting Station; Ottawa. 5 akon cee. see ee eee 18,440 26 
Broadcasting Station, Moncton.. a enriokE <nxightht Dede tel tae 17,472 48 
Radio Test Car.. ... as) as a, See 1,022 30 
Furniture and Equipment—Montreal.. ee on ok 995 31 


Total Capital Expenditure Radio Department 1924 .. .. .. $51,621 63 
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Sir Henry THorNToN: Also a detailed statement of the operating expenses 


with respect to radio. 


That has been subdivided, I think, in quite sufficient 


detail. Mr. Jelliff asked for that. 
CANADIAN NATIONAL RAILWAYS 
STATEMENT of Radio Operating Expense 1924 
Broadcasting: 
Montreal.. $10,018 62 
Ottawa.. f 13,779 64 
POrOntO aie aNGR s+ 4 ee 2 Mewes ia Ss 4,737 37 
Winnipeg.. .. «.. 3,380 47 
CUAIDOTY cake MRE 5 6 ois 4544 a ORE Cs an aa ce etn ape ae oe 6,977 34 
WSGIMODLOI re treet at ok. os a hati een take eeneba eae 1,576 34 
Regina: sapere «45 0% 2,104 49 
Saskatoon... .. 1,066 34 
Moncton.. 2,004 86 
Potedi. : $45,645 47 
Operation of Radio Bene on Aryans 
Wages. é $17,015 05 
Personal expenses. . 14,748 02 
Mainterance.. BRS 30, or 2 a NB ie a gece 4,229 71 
NSTMIGTIOR Ss 5c. Pa RE he ra Meg ald gd TEA TR ah tard 962 00 
Rooms for operators. . 3 tee Cnr err ne Teg 8 one oa ee 260 00 
Meals and berths on trains. . LEN, Myer cmc We MRT e oa css 9,034 00 
MICERSESCY) SIMATICitSs JANI B2tOU. Mei. SUES. Tue, 25 00 
‘Total. oe: Se $46,273 78 
General Expenses: 
Wagesvot staff). oe AYR OLS. $28,459 32 
Personal expenses. cat LES OPE + UREN, Fp SOO Oe nae ger eee cae 5,034 40 
Miscellaneous.. .. carat ng seria becibve. php ba Gallente ig 1153.01 
Proportion of wages of Pub. ‘rep. Wig aston ng dna DiS baa DE LN 915 51 
Ncw Ortiningew me meee ee. 3) hee etre ate. AA lees oe Yas 970 74 
Radio programmes. x “ek Wy ORAL MAROEA Wn GRAS Cag. Bn 4 har RN 262 50 
Broadcasting—N ew York.. Att ie eg ie ORR oy” SEs me era 150 00 
Total.. $36,946 18 
SUMMARY 
Other Personal 
Wages Expenses Expenses Total 
Broadcasting .....-,. $ 9,581 74 $35,758 07 $ 305 66 $45,645 47 
Operation on trains .. 17,015 05 14,510 71 14,748 02 *46 273 78 
General expenses .... .. .. 28,459 32 3,452 46 5,034 40 36,946 18 
Total... $55,056 11 $53,721 24 $20,088 08 $128,865 43 


*_This includes $9,034 covering meals and berths on trains. 


Sir Henry. THornTon: Then Mr. Stewart and Mr. Milne asked for a 
statement of the gross tons per train, for the different regions and for the 
system, and that is shown as follows:— 


CANADIAN NATIONAL RAILWAYS 


Gross Tons per Train—Years 1924-1923 


Atlantic Central GEE 
Region Region Western 
1924 1923 1924 1923 1924 
* 


Western 
’ Region 

1923 1924 
* 


System 
1923 1924 1923 


Freight Trains only.. .. 1,030 981 1,306 1,263 1,497 1,390 1,476 1,430 1,362 1,311 


*_First 4 months 1923 obtained by deducting estimated Mixed Train Gross Ton Mileage 
—-G.T.R. (lines east of St. Clair River) and G.T.W.—from total G.T. Mileage—account no 
split between Mixed and Freight available. Estimate made on basis of Mixed Train load last 
8 months. 


Bureau of Statistics, 
Montreal, May 11, 1925. 
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Sir Henry Tuornton: Mr. Stewart asked for a statement showing the 
amount of account 420, Injuries to Persons, expressed as a percentage of gross 
earnings for the roads and years as shown. That is as follows:— 


SraTeEMENT Showing Amount of Account 420—Injuries to Persons—Transportation Depart- 
meut Expressed as a Percentage of Gross Earnings for Roads and Years as Shown. 


Acct. 420 
per cent 
Gross Amt. of Gross 
Revenue Acct. 420 Revenue 
Class I—U.S. Roads 1923.. .. .. $6,289,580,027 00 $ 29,924,030 00 .0476 
Canadian National 1923........ 253,135,487 61 777,677 44 .0307 
Class I—U.S. Roads 1924—Figures not available. 
Canadian National 1924.. .. .. .. 235,588,182 55 989,005 92 .04200 
1923— 
Class I—U.S; Roads -. :: ease Canadian National for 1923 was only 64.5% 
Canadian National.. .. .. .0307% of Class I—U.S. Roads. 
1924— 
Class I—U.S. Roads.. ..Figures is} Canadian National for 1924 was only 88.24% 
available of Class I—U.S. Roads for 1923. 
Canadian National .. .. .. .042% 


Sir Henry THornton: Sir Henry Drayton asked for a statement showing 
the proportion of the Pacific Canadian ports wheat shipments to the Orient, to 
the United Kingdom and to Europe. That is as follows:— 


CANADIAN NATIONAL RAILWAYS 


Statement Showing Proportion of Pacific Canadian Ports Wheat Shipments to Orient, 
United Kingdom and Europe 


Total to 
U.K., Europe oer %toUK. Y%to 
& Orient : & Europe To Orient &Europe Orient 
Bush. Bush. Bush. % % 
Years 1922-23 ee 16,688,038 14,318,058 2,369,980 85.8 14.2 
Year 1923-24 .. .. .. 51,207,007 39,845,986 11,361,021 per iie 22.2 


Norte: Figures are from Dominion Bureau of Statistics and for wheat only as records 
for 1922-23 are not compiled to include grain other than wheat. It is of 
note that total of all grain for 1923-24 to the above countries was 52,312,549 
bushels, making wheat 97 per cent of all grain shipped through these ports. 


Sir Henry Tuornton: Then Sir Henry also asked for a statement of the 
money spent on equipment in the United States, for the year !924. In round 
figures that means that we spent $14,000,000 in Canada and $562,000 in the 
United States. The rest of the information will be in in a day or so, that has 
been asked for. 

Sir Henry Drayton: I think you are doing pretty well. 

The CuHairMAN: That will make quite a book. 

Sir Henry Drayton: I think so. I think we are getting a lot of infor- 
mation very quickly. 

Sir Henry THornton: Then, Sir Henry, you asked a question now? 

Mr. Cooper: Sir Henry Drayton asked for the value of the equipment 
on the American lines. The total is $20,808,127. 

Sir Henry THoRNTON: That is answered then. 

Sir Henry Drayron: Just before we take up the estimate. There is one 
thing that perhaps ought to be cleared up a little bit. I do not think the Min- 
ister had it quite right. JI had not the pleasure of being able to ‘hear him, 
because I had to be in the Ocean Rates Committee when he made his state- 
ment; but he referred, as I recollect it, to one item of $8,000 of the Central 
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Vermont. I think we should have a reference to two items, both of them of 
$8,000,000 odd. The account in the book is perhaps a little misleading in that 
we have the statement at the top that it is exclusive of the Central Vermont. 
If you look, Mr. Chairman, at the item “CO” Notes, on page 14. I think that 
is the item that Mr. Graham referred to. Under the head of “ Investments ” 
“© Notes” there is an item of $8,041,905.52. That item is not excluding the 
Central Vermont Railway Company, as the note at the top would indicate, 
but that item represents advances made on notes of the Central Vermont 
Railway. 

Then there is “D” an item under the head of “ Advances ” for $8,973,- 
750.47. That represents advances made to the Central Vermont Railway. 

Mr. Coorrr: Not all of that item is Central Vermont Railway. 

Sir Henry Drayton: Practically all of it. The exact details are given 
at page 38. If the Committee will turn to page 38, Mr. Chairman, there is a 
deduction to be made from that last one. It does not amount to very much 
though. What I should have said is that the advances to the Central Ver- 
mont under the head of “D” amount to $8,274,470.05. The whole thing is 
to get a clear understanding. 

Major Bett: What is your point there, Sir Henry? 

Sir Henry Drayton: I think the Minister referred to item 8. 

Sir Henry THornton: I think Mr. Henry can clear that up if you would 
not mind hearing him. 

Sir Henry Drayton: Certainly. 

Mr. Henry: The statement at the beginning purports to be a balance 
sheet of the Canadian National Railway system, and the term “ Excluding the 
Central Vermont Railway” means that so far as the balance sheet of the 
system is concerned, it did not include the Central Vermont. 

Sir Henry Drayton: But the assets are part of it. 

Mr. Henry: The assets which, apart from the balance sheet figure, are 
part of the system, are necessarily included in here. 

G+ Henry Drayron: The assets are necessarily part of the balance sheet. 

Mr. Henry: But that is not all the assets Sir Henry. 

Sir Henry Drayton: These particular assets are shown here because 
they are thought, I suppose, to be fairly decent assets. 

Mr. Henry: No, you could not show them otherwise. This is the Cana- 
dian National Railway system belance sheet, and they are assets. 

Sir Henry Drayton: Very good, then they are assets; and they are assets 
of the Central Vermont. 

Mr. Henry: No, they are assets of the Canadian National Railway 
system. 

Sir Henry Drayton: In respect of the Central Vermont. 

The CuatrMan: Assets of the National? 

Sir Henry Tuornton: Let Mr. Henry explain it. 

Mr. Henry: They are assets of the Canadian National Railway system, 
but they do not include the entire assets of the Central Vermont. In other 
words, the investment in road and equipment is not in there. 

Sir Henry Drayton: That is so. 

Mr. Henry: There are no current assets or liabilities or anything of that 
sort in items of that character. 

The Cuamrman: You mean, they are assets showing the indebtedness of 


the Central Vermont to the Canadian National Railways? 
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Mr. Henry: Yes, that is correct and they are properly included in the 
balance sheet. 

Sir Henry Drayton: The only thing that puzzles one is the caption: 
“Excluding the Central Vermont Railway.” 

Mr. Henry: That is so far as the balance sheet is concerned, it means that 
this is the balance sheet of the Canadian National Railway system, excluding 
the Central Vermont. 

Sir Henry Drayton: .So long as we know that these items refer to the 
items shown on page 38. 

The CHArRMAN: Well, it is clear now. 

Sir Henry Drayton: Yes, it is clear now. ! 

The CHatrMAN: Is there anything further on the balance sheet? 

Sir Henry Drayton: We have not had any information as to the balance 
sheet for other unadjusted debits. What does that really mean? 

Sir Henry THornton: Have you the details of that, Mr. Cooper? 

Mr. Cooper: In a general way, they are debit accounts not classifiable to 
any of the preceding accounts and which cannot be allocated to a final account 
until we have received additional information. They are more in the nature of 
suspense accounts. Materials in transit; Revenue in transit; Agents outstand- 
ing accounts; Ballasting track; and so on. Items of that nature. 

Sir Henry Drayton: These debits you have here are system debits? 

Mr. Cooper: Yes, sir. 

Sir Henry Drayton: I suppose they are really liabilities, are they? 

Mr. Cooper: No, I don’t think so. They are operating Suspense accounts. 

Sir Henry Drayton: But I ask you whether the debit there is a debit of 
the svstem or not? I thought you said it was. If it is the debit of the other 
man, all right. y 

The Cuarrman: It must be a debit of the other man, or else it could not 
be an asset of the National Railway. 

Sir Henry Drayton: That is what is puzzling me. 

Sir Henry THornton: They are debits of material in transit, they have 
not been paid for? 

Mr. Cooper: It is material moving from one part of the railway to another. 
ne superintendent charges it to “ Materials in Transit Account,” and it would 
stay in that account until the receiving superintendent receives it and gives the 
agent a credit for it. 

Sir Henry Drayton: Is this on the company’s movement? 

Mr. Cooper: Material in transit is, yes. 

The CuHarrMAN: It is the property of the company or else it could not be 
an asset. 

Mr. Cooper: As far as that material is concerned, yes. 

Sir Henry Drayton: It is payable by whom? 

Mr. Cooper: It is the company’s material. It is not payable to anybody. 

Sir Henry Drayton: Then it is really an unadjusted account between the 
different divisions? 

Mr. Cooper: Yes, sir. 

Sir Henry Tuornton: Floating items of account that have not been 
adjusted I take it. 


Sir Henry Driyron: Between different divisions. It does not add any- 
thing to the assets. 
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Sir Henry THorNTON: No, it cannot. 

The CyarrMan: That completes the assets. Do you want to discuss the 
liabilities? 

Sir Henry Drayton: “ Unadjusted credits: tax liabilities.” 

The CuarrMAN: What number is that? 

Sir Henry Drayton: 771. 

The CuatrrmMan: What number is that? 

Sir Henry Drayton: That is No. 771. 

The CuatrrMan: Are these in dispute with the municipalities, or things of 
that sort? 

Mr. Coorer: No; that is the amount accrued at the date of the balance 
sheet, which has not been paid. 

Major Bett: Some of them were in dispute. 

Sir Henry Drayton: That was absolutely a matter of unadjusted credits. 

Mr. Cooper: li is an accrued liability, Sir Henry. 

The CuHatrMan: Accrued and unpaid. 

Sir Henry Drayron: That is quite different to the item of unadjusted 
credits, under the same heading. 

Sir Henry THoRNTON: That is real money. 

The Cuatrman: Is there anything further there? 

Mr. Stewart (Humboldt): An accrued tax liability would occur in cases 
where the amount was in dispute? 

Sir Henry THornton: No, not necessarily. 

The CyairMAN: We have to make a charge for it in anticipation of its 
payment. It is like accrued interest at the end of a period; you have to take 
it into consideration. 

Major Betu: The proportion for that period. 

Mr. Stewart (Humboldt): The principal date corresponds with the rail- 
road year? 

Mr. Coorer: Not necessarily. In the State of Michigan they do not pay 


the 1924 taxes until about May of 1925, and many of the other States do the 
same thing. 


The CHarirMAN: In Ontario at least I think the tax payments are not 
made at the end of the calendar year; they vary all over the Province. 

Sir Henry Drayton: The explanation is perfectly satisfactory. The only 
thing that misleads one at first is, when it comes under the heading of Unad- 
justed Credits. It is really an accrued liability yet unpaid. 

The CuairMAN: That is right. Is there anything further there? 

Mr. Srewart (Humboldt): Despite what has been said, I am of the opin- 
ion that there is an item of taxes that is in dispute, whether paid or unpaid. 

Sir Henry THORNTON: That is quite true. 

Sir Henry Drayton: That is in Manitoba. At least I take it that that 
is over and above this. 

The Cuairman: Are you treating the amount that is in dispute as a con- 
tingent liability? 

Mr. Coorer: I do not think we have set up the full lability, but a con- 
siderable part of it. The amount claimed by the province is not admitted by 
the railway company, naturally. 

Major Bett: You have set up what you think you have to pay. 

Mr. Cooper: Yes. 
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Sir Henry Drayton: Perhaps you have set up what you think you should 
pay? 

Sir Henry THornton: There may not be much difference, Sir Henry? 

Sir Henry Drayton: There always is; there are always two sides to 
every question. Every municipality wants to get every cent, and they probably 
will, too. 

The CHAIRMAN: Well, gentlemen, are you ready to go on with the esti- 
mates? 

Sir Henry Drayton: There is another question I wanted to know some- 
thing about, Mr. Chairman, that is, the supplemental vote we had this year 
of $7,500,000. 

The CHARMAN: That is all cut out, I believe. 

Sir Henry Drayton: For the expenses of the past year, 1924. As you 
know, Mr. Chairman, these things have to be submitted in that way; they are 
parts, they are supplements of the year previous, because they really are 
expenses coming under the year previous, and can apply under the rules only 
to payments under the Governor General’s warrant, or commitments actually 
incurred. 

The CuHarrMAN: That is the item the Honourable Mr. Graham said would 
be cut out altogether. 

Sir Henry Drayton: That is what I wanted to find out, whether it was 
according to the supplements filed, whether it was under the rules of the House 
or not. 

The CuHatrMAn: What was it for? 

Str Henry Drayton: It was an estimate of $7,500,000 for work done or 
commitments made in 1924. I would like to know what it was for. 

Str Henry THorntTON: Do you want to explain that, Major Bell? 

Major Brett: The railway made up an estimate-ahead of time, of what 
they expected to spend during the year, of every nature, and after they had 
made that up they estimated that they would be $7,500,000 short, but when 
the accounts were actually closed they found that their estimate was out, and 
that they could get along without the $7,500,000. 

Sir Henry Drayton: I think it will be found that there are items which 
cover that $7,500,000. 

Major Betu: That there are items, did you say?: 

Sir Henry Drayton: Yes. 

Major Beutu: In what way do you mean? 

Sir Henry Drayton: Details covering $7,500,000. 

Sir Henry THornton: Sir Henry wants to know in detail how the seven 
and a half million was made up. 

Major Berti: We can get that in a few minutes. 

The CuatrMAN: Are there any other questions we might go on with in 
the meantime? 

Sir Henry THornton: I think we have it now. 

The Cuarrman: Do you want to read it, or have it in the record? 

Sir Henry THornton: We have the details of that, Major Bell. 

Major Brtu: I think this answers Sir Henry’s question. (Produces state- 
ment. ) 

The Cuatrman: Are there any other questions any other members wish 
to ask? Does that seem satisfactory, Sir Henry? 
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Sir Henry Drayton: I daresay it may be. Let it go in the meantime, 
until I have a chance to study it. I don’t know that we need bother putting 
it even into the record. 

The CuatrMAn: Any other questions? 

Sir Henry Drayton: I think it would save a great deal of time if we had 
an exact apportionment of these estimates. 

The CuairMAN: We might have a motion for the passing of the recom- 
mendation in the House, then we could debate it, if someone would care to 
move it. 

Mr. Mackinnon: I have a resolution here, Mr. Chairman, which I will 


move. 
Moved by Mr. Mackinnon:— 


That the following be incorporated in a report to the House, v1Z:— 

Your Committee had referred to them Item No. 377 of the Esti- 
mates for 1925-26, namely, “ Loans to Canadian National Railway Com- 
pany, $60,000,000.”’ 

During their sittings, your Committee have been advised by the 
officials of the railway that this item was prepared in the earlier part 
of the year, but since then the estimates have been revised by them and 
they are now of the opinion that only $50,000,000 will be required. 

The details covering this item have been discussed by the Committee 
and approved. 

Your Committee therefore recommend to the Government the 
desirability of reducing this estimate by the said sum of $10,000,000. 


The CHAIRMAN: We can debate it after that, I suppose? 

Sir Henry Drayton: My suggestion is that we can save a great deal of 
time if we could have the total for betterments, equipment, interest, and the 
rest of it, as to how the estimate submitted at $60,000,000 is made up and how 
the reduced estimate is made up. We can then see exactly where economies 
are being made, and see the whole situation, and may be we can get along with- 
out any questions at all. 

The CuHarrMAN: Is that satisfactory? 

Sir Henry Drayton: I think that will save time. 

Major Bexu: To put it in another form, Sir Henry, you want details of 
the $60,000,000 and the details of the $10,000,000 cut off? 

Sir Henry Drayton: Yes. That, I think, will save a great deal of time, 
and at the same time give us full information. 

The CHAIRMAN: Subject to that, are the members of the Committee ready 
to debate it? 

Sir Henry Drayton: We should see that first, Mr. Chairman, should we 
not? Let us go along with the Canadian Government Merchant Marine in the 
meantime. I think we have finished with the railways, except a discussion upon 
these points which have just been brought up. 

The CuairMaAN: Any other questions any other members desire to ask, 
before we pass on? Shall we consider this as completed, with the exception of 
this extra information? 

Sir Henry THORNTON: Just one second, Mr. Chairman. The budget gener- 
ally divides itself into two separate parts: first, the net total financial require- 
ments, which include interest on funded debt, sinking fund payments, and items 
of that character, less of course the resources which are anticipated for the year, 
and a second item, which includes new equipment, additions, betterments, and 
things of that character which are clearly additions and betterments to the 
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property. Now, I can give you at once the reductions which were made in those 
general items. 

Sir Henry Drayton: I think if we had a clear statement in detail it would 
save the Committee a lot of time. 


The CuatrMan: What is the pleasure of the Committee in regard to that? 


Mr. Jevurrr: I think we ought to have a statement outlining about how 
much they need for each purpose. 


The CHamrMAN: A‘ sort of detailed statement as to what the $60,000,000 
was asked for, and what the reduction of $10,000,000 consisted of. 


The CHAIRMAN: Sir Henry Thornton will get a statement out, according 
to his own good judgment. 

Sir Henry THornton: Yes, as Sir Henry Drayton wants it; he can then 
show it to the Committee, and if he then wants it spread upon the minutes we 
can do so. 

Mr. Jevuirr: Or it might be given to us in camera. 


The CHairMAN: That completes the railways for the time being at least. 
We can now go on with the Canadian Government Merchant Marine. Shall 
we proceed in the usual way, and have a general statement first from Sir Henry 
Thornton?. If that is your wish, Sir Henry will make a preliminary statement. 


Sir Henry THornton: Mr. Chairman and Gentlemen of the Committee: 
There is not a great deal to be said, except that the gross revenue was reduced 
by approximately $181,000 and the operating expenses were reduced by $604,000, 
or nearly $605,000 and the deficit from operation was reduced $423,000. After 
other charges have been taken into account, the deficit, including interest 
charges, depreciation, and so forth, has been reduced by $532,000. If you wish 
we can go on and consider the details. 

Sir Henry Drayton: We have not very much in the way of details either. 
There are one or two large general questions we were very much interested in 
last year. One thing I am quite sure the farming community is interested in 
more than anything else is the question of the shipment of chilled meats. 


Sir Henry THornton: I think Mr. Teakle had better talk about the 
chilled beef question. I would like to remind Mr. Teakle that last year the 
Committee touched upon the advantages of making an effort to secure greater 
chilled meat shipments, on the theory that it is better and cheaper all around 
to haul chilled cargoes than cattle on the hoof. 


| Mr. R. B. Teaxue: Mr. Chairman, Gentlemen of the Committee, and Siz 
Henry Thornton: I was not here when you sat in Committee last year, and so 
far as the question of chilled meats is concerned, we have not come up against 
that situation. I mean by that the services we are operating to the United 
Kingdom are really a very small percentage of the transport system between 
Canada and the United Kingdom. We have three ships that are sailing of 
Montreal to Cardiff and Swansea, with refrigerator accommodation capable of 
taking care of chilled shipments. We would have to put in some hooks, and 
possibly some racks, but my understanding of the chilled business is this—I 
may be wrong—that a number of the ships sailing out of Montreal are in a 
position to take care of any chilled business that may be available. I also 
understand that they are not getting their full placements, that is to say, all 
their space is not taken up. 


Sir Henry Drayton: That is quite true, Mr. Teakle; that is absolutely 
true. But there is a reason why that should be. The rate on chilled meat is 
$1.50, if I remember rightly. 


Mr. TEaxue: I think that is reduced to $1.15 to-day, Sir Henry. 
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Sir Henry Drayton: No, $1.50 is the rate on chilled beef. We have the 
same rate as if we got it from the Argentine. What is the Argentine rate on 
chilled beef? That is a factor we have to consider. It is the competition of 
the Argentine that we have to meet. My recollection is that they have a 380- 
day trip from the Argentine as against our average of a 12-day trip going over 
and nearly that much coming back. I know that the quantity is not there, and 
I do not think it will ever get there until something is done to get a concerted © 
movement among the people interested in the business. There will never be a 
concerted movement unless somebody takes the initiative. We thought last 
year that the Government Lines might well take the initiative. The initiative 
really means this, so far as the steamship companies are concerned; first to vet 
a realization of the importance ot the business, and in the second instance a 
clear and definite statement as to what can be done, assuming full lots and a 
regular supply. 1 know very well that when you are obtaining fairly expensive 
refrigerator space and only filling it 10 to 20 per cent you cannot put in a 
proper rate. That is really the basis of the $1.50 rate today; the real basis 
of the $1.50 rate is the fact that your refrigerator space is only filled two months 
in a year to anything like full capacity. What the company I think can well 
do is, just give us the lowest possible rate that can be put in, assuming that 
arrangements can be made for the absolute contracting of that space. We will 
never get the movement, and we will never get the business, until we get to that, 
point. My own view is that a tremendous cut can be made, provided—and 
this is a matter of business—that that space is taken either actually or under 
contract. I know that the packers say they never can get the quantity at these 
prices. The farmers say the same thing. But there is tremendous opportunity 
here for doing something in the real interests of agriculture and of this country, 
looking towards a co-operative movement, with the steamship companies on 
the one side, the packers and the farmers on the other, under which full maxi- 
mum sailings can be given. We have the absurdity of boats going all the way 
from New Zealand to England at the same rate which you are charging from 
Canada, and the reason they can do that is, as shown by the evidence before 
the Ocean Rates Committee, that the whole of their space is contracted for, so 
that the maximum loading is made and the minimum return is earned in each 
case, and the absolutely minimum rate can be put in. Now, those are the lines 
upon which we discussed this matter last year. 

Sir Henry THornton: What happened was this. We made an investi- 
gation of the position and it was revealed, as Mr. Teakle has explained, that 
there already was unabsorbed cargo space for chilled meat shipments. I am 
not discussing the question of rates now, I am discussing the question of 
capacity. We also had cargo space that could easily be equipped and put in 
shape for the handling of chilled meat. That space was not absorbed. There 
apparently was not shipped sufficient chilled meat products to absorb the 
already existing cargo capacity, therefore, the only other thing that could be 
done would have been to have made at once a material reduction in the rate. 
That, in turn, would unquestionably have been met at once by the existing 
steamship companies, and it was a question in our minds whether, in the last 
analysis, we would have been any better off than when we started. 

Gir Henry Drayton: Sir Henry (Thornton), you are looking at it entirely 
from the viewpoint of the carriers. I was venturing to think we might look 
upon this a little more broadly; I was venturing to think it might be worth 
while to take this up with a view of combined freight. If these different 
conferences are to be of any use at all they ought to be of use, not only for the 
purpose of the rate structure from the companies’ standpoint, but they certainly 
ought to be of use in getting a general arrangement and agreement under which 
we can go into the chilled meat business. I was not thinking that the Canadian 
Merchant Marine would do it all; I know they could not, but I did think they 
would make a start. 
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Sir Henry TuHornton: I do not remember that the discussion last year 
went quite this far; perhaps it did—I am only speaking from memory now: 
but is it your thought that the Canadian Merchant Marine should endeavour 
to provoke some co-operative movement on the part of the shippers on the 
one hand—which is to say, the producers, the farmers and the packing-house 
people—and say to them, “Here, if you gentlemen who are producers of raw 
material and the finished products of chilled meat, will co-operate with us, 
we, in turn, will name such a rate as we may agree upon, and which will be 
sufficient protection to you to provoke the production of shipments of chilled 
meat.”’ 

Sir Henry Drayton: Certainly, and I think the company can do it off 
its own. 

Sir Henry THornron: I think there is a great deal of merit in that. 
I do not remember how far the discussion last year went, but in view of a 
good many things which have happened in the meanwhile, and the. genera! 
state of the shipping rates on the North Atlantic, I should feel that was a ven- 
ture upon which the Merchant Marine could very properly and advantageously 
embark, but it will at once provoke, probably, a general rate war. Whether 
that 1s worth while bothering about, I do not know. 

Sir Henry Drayton: In a case like that you are doing something not only 
for the interests of yourselves, but for the interests of the country. I cannot 
imagine there will be a great rate war, but if anyone wants to make a rate war 
over the fact that the Canadian farmer wants to get his products to England 
at as low a rate as possible, let us have a rate war. 

Sir Henry Tuornron: There is nothing I should enjoy so much as a rate 
war based on such a theory, because I think we would win. 

Sir Henry Drayton: We have your figures as to the cost of carrying cattle 
last year. Mr. Doherty has been before the Committee, and has corroborated 
these figures. It is no more—as I recollect his evidence—than it was last year. 
On his statement, the Merchant Marine are losing money by handling cattle. 
Now, the cattle rate is $20; five chilled carcasses, as I recollect it—and Mr. 
Teakle will correct me if I am wrong—can go into the space occupied by one 
steer, on which to-day you are losing money, and a lot of it, and you never can 
get 1t on the ‘basis of $1.50. Mr. Teakle, what do the steers dress now, on the 
average? 

Mr. TeAaktE: In weight, Sir Henry (Drayton) ? 

Sir Henry Drayton: Yes. 

Mr. Teakiy: ‘They run to all sizes; the ordinary cattle will run about 
1,100; stockers from 700 to 800, and heavier cattle from 1,100 to 1,200. 

Sir Henry Drayton: Supposing we take 1,000 pounds as the average? 

Mr. Douerty: You are making a comparison, Sir Henry (Drayton) : 
between chilled carcasses and the space occupied by a live beast. Now, of course. 
our cattle on the hoof are carried in certain spaces, whereas in our own par- 
ticular steamers, our refrigerated space is limited to a capacity of approxi- 
mately 10,500 cubic feet. 

Sir Henry Drayton: I realize all that. 


Mr. Donerty: I was trying to get to the point of what would be the 
advantage of a comparison as between the space.occupied by a live animal and 
that occupied by five carcasses. 

The Cuarrman: You say it is not fair to make a comparison of five to one? 

Mr. Dourrty: I do not say it is not fair, but I am trying to gather what 
the merits of a comparison would be from the point of view of the steamer. 

The Cuatrman: What would you say would be a fair comparison? 
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Sir Henry Drayron: Let me draw the actual facts, as I see them, to 
your attention. In connection with the space for live steers, you have not only 
to look after them, but, as the evidence showed last year, you have to have a 
large amount of space for fodder, and also for looking after the attendants. 
That is a weight of our cost in connection with the steers. On the other hand, 
I admit at once that there is weighting of our costs for refrigeration. No 
question about that. But, admitting all that, the comparison is absolutely 
correct, because you are losing money and a lot of money, as you show your- 
selves, on the steer business. It is merely a matter of turning this other space 
into refrigerator space, and getting more refrigerator space. Supposing you 
could do that—and they are doing it in New Zealand, Mr. Doherty—sup- 
posing you could put in a great big refrigerator space in every one of your 
steamers, and supposing you knew you could get the assurance that the space 
was sold, you could put in a rate which would be but a fraction of the rate 
you have to-day. 

The Cuarrman: Do you think you could get that assurance,—that the 
space would be sold? 

Sir Henry Drayton: I do not know why we could not. The information 
I have from England is that the Canadian chilled beef sells slightly better than 
the Argentine—not very much, but slightly better. We have never done it long 
enough and regularly enough to really get a market at all. I feel so strongly 
on this point, Mr. Chairman, that I think one of the best things this or any 
other government could do would be to take hold of this, working in co-opera- 
tion with the packers, the farmers, and the transportation companies, to bring 
about a result which would insure full maximum loadings, of an agreed-upon 
refrigerator space, which would enable prices to be very, very materially cut. 

The CuatrMAN: What I was trying to get at, Sir Henry (Drayton), was 
that it might be worth while to make the change, but—and this is very material 
—after you have made the change, have you any reasonable assurance that 
you would be carrying chilled meat to the maximum capacity of these 
steamers? 

Sir Henry Drayton: I know one of the large packing houses here says they 
have had to give it up. 


The CuaiRMAN: Because there was not the space available? 
Sir Henry Drayton: No, no; there is lots of space available. 
Sir Henry Tuornton: It was the rate. 


Sir Henry Drayton: Because the rates were such that there is not enough 
in it for the farmer. It is the same as the butter rate. Just imagine a rate on 
chilled meat the same as the butter rate. 


The Cuaiman: Is it your suggestion that if these alterations were made, 
in addition to serving a national purpose by way of developing that industry, and 
being of benefit to the farmers generally, you could do it at a lesser price? 


Sir Henry Drayton: Yes; imagine steamship companies doing it from New 
Zealand at the same price, with their much greater distance. 


The CuairmMan: Do you think our boats are adapted for that purpose? 
Sir Henry Drayton: Yes, so long as you have them refrigerated. 

The CuarrMaN: Have you any idea what it would cost to equip them? 
Sir Henry Drayron: It would cost some money; no question about that. 


The CuarrMan: In view of the possibility—and I say “ possibility ”"—that 
these boats may be disposed of, would it be worth while? 


Sir Henry Drayton: Our boats? 
The CuatrmMan: Yes; I am saying “ the possibility”. 
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Sir Henry Drayton: I would certainly go ahead and see what could be 
done. I think the thing is of absolute national importance, and I am sure we 
can get earnings out of it. 

The Cuatrman: Have you seriously considered it, Sir Henry (Thornton), 
or Mr. Teakle? 

Sir Henry THornton: Not in any argumentative way, or desiring to be 
contentious, but for the purpose of eliciting information, perhaps Mr. Doherty 
might tell us what he knows about that aspect, and tell the Committee what the 
effect of reduced rates would be with the equipment of our boats, for chilled meat 
shipments. 

Mr. Donerty: What I wanted to say, in the first place, was that while we 
touched on this particular point a year ago, as far as our own steamers are con- 
cerned, we have not been approached by any of the packers with the request 
that we might give them a better rate for carcasses with a hope of improving 
the possibilities of their doing business in the United Kingdom on the basis of 
shipments in carcass form. Now, it seems to me, in thinking over the situation, 
particularly since it has been brought up again, that if the business was there, 
if the shippers actually felt that they could ship through that medium, that we 
might have heard more from them, and while I must agree with a lot that Sir 
Henry Drayton has said with regard to the desirability of working out such a 
situation from the steamship standpoint, it seems to me if the shippers are so 
keenly interested and see the possibilities of developing the trade in chilled 
meats, that they should tell us what they have in mind. From our own stand- 
point, I am perfectly satisfied our management would then be delighted to 
co-operate in every way. 

The Cuairman: What would it cost to equip one boat that way? 

Mr. Douerry: That is a question I cannot answer, Mr. Chairman; that 
would be something for our management to say. 

The CHAIRMAN: Could you tell approximately? 


Mr. TEAKLE: No, because you are going into refrigeration, and you would 
have to get a specification, and get your engineers on it. 

The CuairMan: I was wondering if it would be worth while to experi- 
ment on one or two boats? 

Mr. TeaKLE: We could get that information. 

The CHarrMAN: Would it cost $50,000 or $100,000? 

Mr. TEAKLE: More than that. 

Sir Henry THornton: A quarter of a million. 

Mr. TEaKiE: In some of our ships we have 10,500 cubic feet, and in the 
larger ones as much as 12,500 cubic feet, practically taking up a ’tween-deck. 

The CuHamrMAn: You have only one? 

Mr. THEAKLE: We have 13 now. 

The CHairmMANn: You know what they cost?. 

Mr. TEakie: No, but we could get that information and work it out. 

Sir Henry TuHornton: Mr. Doherty, could your statement be summed 
up in this way; that you do not think there will be enough business offered to 
justify increasing the proportion of chilled meat space, even if you did it; is 
that what you were getting at? 

Mr. Douerty: Yes, but I was going to put it this way, Mr. Chairman— 

Sir Henry THornTon: May be we will not do it anyway, but I wanted 
to get your opinion. 

Mr. Douerty: I am speaking now of the activities of the ships. If the 
business is to be done, and it can be done, then we should have some evidence 
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of that business. As far as I have heard, the obstacle seems to be the freight 
rate. If the obstacle is the freight rate, we, the Canadian Government Mer- 
chant Marine, have not been approached by the shippers. 


Sir Henry Drayton: Mr. Doherty, is not that the same situation as 
with the butter rate? I followed your evidence closely, and I agreed with you. 
You have a rate on butter which on service, looking at it in comparison with 
the New Zealand rate, is a high rate. But, could you answer it this way: we 
have a great shortage of use for our refrigerator space; it is an expensive thing 
to put in; we are only getting use of that practically in the very hot weather; 
during the rest of the time the trade will take the chance of ordinary stowage, 
and do not ask for refrigeration. As a result, we have got to carry that refrig- 
erator space the whole year, but we are practically only making proper earn- 
ings on it for two months. That was the effect of your evidence. I admit at 
once that the same situation is here in connection with chilled meat. Your 
chilled beef movements, being sporadic, and very light, there has been nothing 
whatever in the past to justify the company doing anything. I recognize that. 
I thought we were going to have a mission started last year; however, see if 
we cannot get it started now. I recognize fully that so far as past loadings 
of chilled beef are concerned, owing to the paucity of the movements, you have 
not made money at $1.50. 

Mr. Douerty: We have not carried any, sir. . 


Sir Henry Drayton: Some have carried it very little, and they have 
realized, and properly realized, that the only way to get rates down is to pro- 
vide a proper business basis, and they arrange so that all space is contracted 
for. What I want to get at is, from a steamship manager who will approach 
this matter in a sympathetic way—and it has got to be so approached—and 
the thing has got to be settled sooner or later—what he could afford to get this 
rate to on the assumption that the whole of that space will be contracted for 
just as it is in New Zealand; paid for whether it is taken or not. Liat ig put 
in that way you can depend you are going to get your loadings. 

The CHAIRMAN: Would it be possible to get any advance information on 
that? Supposing they suggested a lower rate and approached the trade, if 
there is an established trade in that connection, could you get any assurance 
at all that you would get the loadings? 

Mr. Douerty: I was going to suggest, Mr. Chairman, that if the shippers 
are serious and see the possibilities, let them come to us and let us see the 
possibilities. 

Qi; Henry THornToN: I think you will have to go to them. 

The Cuamrman: They may not have been watching the deliberations of 
this Committee. 

Mr. Mune: I can hardly understand the gentleman making a statement 
to that effect. For the last three years, we, here in Ottawa, have been making 
every possible effort to reduce the rate on cattle or beef going to the Old Coun- 
try. It seems to me that if they had to provide refrigeration space it would 
be a different proposition, but I understand there is considerable refrigeration 
space on these boats that is not being used at this time. 

Sir Henry THornton: If Sir Henry is serious, that is a question of rates. 
That is to say, if the rates were sufficiently reduced, it would provoke the 
business. 

Mr. Mine: I am of the opinion that as long as the rates deter the farmers 
in the business, they will never produce the beef; but if the rates are lowered 
to something that looks feasible, then I am quite satisfied the beef will come. 


218 SELECT STANDING COMMITTEE 


The CHatrMAN: Would not this be a more reasonable suggestion, Sir 
Henry? If you have already some of your boats equipped with up to date 
refrigeration appliances, try a reduction in rates of what you have already, 
without equipping others. 

Sir Henry TuHorntron: That is exactly what I had in my own mind. It 
would of course be very helpful, in general relations with other shipping com- 
panies from whom we derive a fair amount of business, if those reduced rates 
were put in as the considered opinion of this Committee. You get my point? 
You easily see the strategy involved. Now probably that would be as good 
a way to make the experiment as any. To say that we will first endeavour to 
secure or excite a co-operative movement as between the shipper on the one 
hand—and by shippers I mean producers and manufacturers of chilled beef— 
and ourselves on the other; and name a rate to them, providing it is something 
within reason of course, we cannot haul it for nothing, but name a rate to them 
which would promote this traffic and stimulate it. Try that with what we have 
got now, and if that offers sufficient promise to justify the provision of more 
space for chilled meat, then I take it that this Committee would be prepared 
to endorse any recommendation for expenditure for that purpose. 

Sir Henry Drayton: Absolutely, so far as I am concerned, Sir Henry. I 
think that is very reasonable; but I think we have to go further; I think we 
have got to have volume and continuity. 

Sir Henry THornton: Precisely. 

Sir Henry Drayton: You cannot work up any business in the Smith- 
field Market, or any English market, unless you have volume and continuity. 
You never will get the proper prices until you get the people educated in the 
first instance. The English butcher is accustomed to handle his stuff in his own 
way. 

Sir Henry THornton: And he much prefers the home killed stuff. 

Sir Henry Drayton: Yes, he likes the home killed stuff. He gets that in 
fresh and he conditions his meat there in a way that I do not think they do in 
any other country. It is always hung until he thinks it is fit to eat, properly 
tender. Now my idea goes back, beyond what you are suggesting. I think 
that we ought to have a co-operative movement, and I think this Committee 
ought to recommend it to the Government, which will put the English butcher 
not in the position of taking frozen meat, which of course he never should want, 
which always works a deterioration, as you know, in the meat, but we should 
put him in this position, that when he buys the Canadian chilled carcases, he 
knows that he is getting a beast that has already been conditioned a certain 
number of days, Just as he would condition it, so that he is really getting some- 
thing that is just that much better, in so far as he is concerned, than if he buys 
a beast in the home market. Now we do to-day, as you know, have our 
inspectors in the abattoirs. They look after different things; the health of the 
animal, and the like, and it would be very easy without any cost to add another 
duty to their duties, and that would be a tag which would show the date of 
killing of the beast, the temperature of the cool room in which it is put. That 
can again easily be covered, because we have inspectors along the lines, with 
the refrigeration. 

Sir Henry THornton: That is simple. 

Sir Henry Drayton: Most simple. That same tag could show the exact 
temperatures that carcase has been subjected to on its rail movement, and we 
could do the same thing on board ship, with a proper refrigerating plant. And 
I would go further, in order to get this thing going I think the Committee might 
very well recommend the Government to take hold of this thing along the lines 
I have given, as to the killing of the beast, so that the English purchaser will 
know it is in the proper condition; I would go further and say we should have 
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a first rate Canadian shop, where nothing will be handled except Canadian 
stuff, and where the English people will be shown and taught that we can put 
something on that market just as good as anything they can buy anywhere else. 


The CHARMAN: In connection with that, how many boats have you already 
equipped with refrigerating plants? 
Mr. TEAKLE: On the Atlantic we have three, sir. 


The CuatrmMan: Do you consider that sufficient to keep up what Sir Henry 
describes as continuity in supplying this meat to the English market? 

Mr. Teaxte: No, I do not, sir. 

Mr. Jevuirr: Mr. Chairman, would not the construction of our merchant 
marine boats lend itself more easily to changes of this kind, for chilled beef 
transportation, than they do for transporting animals on the boat? I think the 
impression prevails in parts of the West that our merchant marine ships are 
not adapted to carrying live cattle. 

Mr. Teakie: Not strictly as cattle ships. That is quite right, Mr. Chair- 
man. 

Mr. Jeuurr: I saw a letter a short time ago from a man who was at one 
time Live Stock Commissioner for Alberta. He is now engaged in working up 
a Provincial Live Stock pool. And there is something I would like taken into 
consideration, Sir Henry, that these Live Stock pools are forming all over the 
West and that a co-operative movement as between the producers through these 
pools, and yourself, would not be so very hard to work up. Here are some of 
the questions that were asked in the letter that I saw from this party I men- 
tioned. He asks: Are the government boats too short for proper conveyance 
of cattle? The idea out in the West was that those boats were too short and 
there was too much rocking and the cattle were injured. 

Sir Henry THornton: Do you want an answer as the questions are put? 

Mr. JeEvuIFF: Yes. 

Sir Henry THornton: Are they too short? 

Mr. TEeAKLE: No, sir. 

Mr. Jevurr: I wanted to bring out the point whether we could better adapt 
these boats, and at approximately the same expense for chilled beef traffic, as 
we can for live stock. 

Mr. TeAKLE: The first question, as I understand it, is the length of the 
ship. I remember—going back a number of years ago, when the ships were 
smaller—we carried a great many more cattle. As a matter of fact, cattle, as 
we describe it, are the best sailors; they stand the voyage better than horses or 
sheep. The difficulty with our ships is this: we put the cattle on what are 
known as the fore and after wells, and in the under-bridge deck. The fore and 
after wells we have fitted up with fairly permanent fittings, so that the cattle 
are absolutely comfortable and as safe as we can make them under those con- 
ditions. The real difficulty with us is that our hatches do not comply with the 
regulations; they are 3 feet 4 inches, as against the regulation 18 inches; so 
that we lose that space. Our difficulty is in carrying cattle, that we do not get 
the full benefit of our deck and in that respect we are a small factor in the 
cattle business. 

Sir Henry Drayton: You can only load 233? 

Mr. TEAKLE: 233 fat cattle. 


Sir Henry THorNToN: That is the answer to the question about the short- 
ness of the ship? 


Mr. Jevuirr: They say the boat is so short and pitches so much that the 
cattle are injured. 
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Mr. TEAKLE: ‘There is nothing in that. 

The CHAIRMAN: Nothing in that. What is the next question? 

Mr. JecuirF: I am trying to remove some impressions that exist out there 
and I think it is important that they should be removed, so that there will be 
nothing against you getting the traffic in cattle that you should get. Then he 
asked the question: Do our boats lack the decks for the suitable housing of the 
cattle; whether temporary decks have to be constructed for that purpose. 

Mr. Trakie: My first answer will cover that, Mr. Chairman, as to the 
fore and after well decks. The under-bridge space of course, is a permanent part 
of the ship’s structure, that we would carry general cargo in if we did not utilize 
it at the present time for cattle. Some of the cattle ships are constructed to carry 
cattle on what we call the main deck—or perhaps I might explain to the Com- 
mittee, the exposed or top deck. Our ships are not so constructed, and if I 
might venture a personal opinion, I would not recommend it. 


The CuairMan: Is the speed of the ship a factor in the situation? 
Mr. Teaxue: I do not think so, Mr. Chairman. 

Sir Henry Drayton: We have the average speed. 

Sir Henry THornron: Our ships are fast enough. 


Sir Henry Drayton: They are fast enough for this trade. The faster they 
are the more expensive they are. 

Mr. Jetuirr: What about these Petersen boats? Would their facilities be 
improved over the Canadian Government Merchant Marine? 


Mr. Teakie: Mr. Chairman, that is a question we cannot answer. 


Sir Henry Drayton: That would have to be answered on a special 
occasion. As a matter of fact, the only difference, as I remember it, is that Mr. 
Petersen’s ships have not ’tween decks, as we have. They have a spar deck or | 
shelter deck. 


Mr. Jetuirr: The thing I wanted to lay emphasis on is, that there is quite a 
feeling out in the West that our boats are not permanently constructed to carry 
cattle, and I think that ought to be removed if it is not correct. 

The CuarrMan: Is it true, Mr. Teakle, that they are not properly con- 
structed in this way, that they do not seem to be able to carry the large number 
of cattle that you should be able to carry for the size of the boat? 


Mr. Teakue: If I may put it in this way: our ships are what we call a 
typical freight ship, but not a cattle carrying vessel. I mean by that, that ships 
specifically constructed for carrying cattle have usually a shelter deck, with all 
the obstructions removed from the deck, such as the winches and booms, so 
that you have free access and your cattlemen can go to and fro. Likewise in 
the lower deck, or ’tween decks, as we call them, there is the same free access. 
Now to overcome the difficulty; and to help out in the cattle trade, we fitted 
these temporary fittings, which to a degree answer the shelter deck, only that we 
cannot remove the obstructions, the winches and so on, so that we cannot 
utilize all that space in our lower deck. There is a steel bulkhead in each hold 
which it would be necessary to interfere with. Personally, as I said a moment 
ago, | would not recommend that. 7 


Sir Henry Drayton: I think that is quite right. I think the merchant 
marine have gone practically as far as they can, following the evidence, in con- 
nection with the boats they have, in connection with that trade. What was done 
was this, Mr. Chairman. In the first instance, light temporary fittings were put 
in. I think there was one shipment where there was trouble. 

Mr. TEAKLE: Yes, Mr. Chairman, we struck an extraordinary gale for two 
days. 
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Gir Henry Drayron: After that there was some difficulty with the marine 
in the winter time. And after that the company put in what was described as 
fairly permanent as anything you can add to a boat, I would think, equipment 
for stalls and the like. I think we have spent $7,000 on that work. Spending 
that money puts them in exactly the same position as the other boats, except 
they could not carry as many. 

In other words, these boats can be equipped just as well for carrying cattle 
as any general cargo boat presumably could be equipped. The only thing that 
‘s better than that is the boat that is built exclusively for that trade. 

The CHAIRMAN: In competition then with boats that are properly fitted 
out and perhaps built in the first place for carrying cattle, can you do a profit- 
able business in competition with them under these conditions? 

Mr. Teakie: I have no means of knowing, Mr. Chairman, what the results 
of their voyages are. We can only know our own voyage. But as we have 
submitted to the Committee, our net result in the carrying of cattle is very 
small. 

The CuairmMan: Probably a loss? 

Mr. TEAKLE: Well, we figure, as I remember, something like $2.52 a head. 

The CHairMAN: Following that up, would you be more likely to have 
profitable returns if instead of carrying cattle as you do now at a loss, you put 
in refrigerating appliances and so on to carry chilled beef, if the business could 
be developed? 

Mr. TeakLe: That is an arithmetical problem. We would have to get the 
cost of putting in the fittings, and to count your loss of space, putting in accom- 
modation for chilled beef, in cold storage space you lose about 20 per cent of 
your ordinary storage on account of the installation. 

The CuamrMAN: Would you lose as. much space, relatively speaking, 1a 
putting in cold storage facilities, as you do now in carrying cattle? Would 
there be more conservation of space in putting in the cold storage facilities, 
than in the other? 

Mr. Teakie: Not in our business, because we are carrying the cattle on a 
space now open, which we close in. For refrigerator space you would have to 
eo under the weather deck and in the ‘tween decks. 

Sir Henry Drayron: Are you not overlooking a very important point 
there? 

Mr. TEAKLE: Perhaps I do not get the point. 

Sir Henry Drayton: You say that space would be no good anyway, but 
you have loaded deals in that space and the evidence shows you would make 
more money out of the space. 

Mr. Teak: I did not mean it that way, Mr. Chairman. I meant that in 
arranging for your chilled meat space, you are going into the permanent con- 
struction of the ship. 

Sir Henry Tuornron: If I might make a suggestion, if we could answer 
Mr. Jelliff’s questions, and get that out of the way, and then come back to the 
main theory proposed by Sir Henry Drayton, as to what our policy should be 
with respect to chilled beef. We have answered two of his questions; is there 
another? 

Mr. Jecurrr: I am quite in agreement with what Sir Henry Drayton has 
said in reference to the chilled meat business. I think, outside of the question 
we have been discussing, the boats should be arranged for that. 

The CHAIRMAN: It is certainly very advisable to go into that, if you can 
develop an industry and help the farmer, but what I am trying to get at is, 
whether we will get into something better, whether with these boats we have 
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we are going to conserve space, whether we can do a more profitable business 
or not. I would not like this Committee to recommend something to Parlia- 
ment that will plunge us into a bigger expense more or less blindly. 


Mr. Minne: At the present time, is the rate of $1.50 a hundred considered 
to be a profitable rate for refrigerator space? 


Mr. Douerty: It would be if we were able to fill our refrigerator space. 

Sir Henry Drayton: If you can get fifty cents the year round, it is a 
profitable rate, is it not? 

Mr. Douerty: That is perhaps going a little too far. I would not like to 
agree with you, without taking out a few figures. 


Sir Henry Drayron: That is quite right. I know you want to be careful, 
Mr. Doherty. 


Sir Henry THorNnTon: Could the Committee agree to one or two recom- 
mendations? First, that an intensive co-operative movement should be under- 
taken, such as has been described, as between the Canadian Government Mer- 
chant Marine on the one hand, and the shippers on the other, with such reduc- 
tions in rates as would excite the movement of the traffic. 


Secondly, that we should then endeavour to use to the fullest extent, at those 
rates, the facilities which we already have. 


Thirdly, if we find that a sufficient business has been created to justify 
the provision of more expense, then this Committee would be prepared to recom- 
mend whatever expenditures were necessary to meet that position. 

It seems to me those are the three things that we ought to agree upon. I 
had in mind—and this is only suggestive—that perhaps an appropriation might 
be left at the disposal of the Board of Directors of the Merchant Marine to be 
used immediately, during the year, if sufficient business justified spending the 
money. 

Sir Henry Drayron: I think we can get this thing started much easier 
than is thought; from the attitude of the liners’ counsel in the other Committee 
—which is also considering the same question—I am inclined not only to think, 
but to be sure, that if the Conference as a whole could get any assurance what- 
ever as to loadings, they would agree to a very greatly reduced rate. I think 
that very properly Mr. Doherty can take that up and give a report at the next 
meeting, as to what all the boats would do. Some of those boats already have 
lots of refrigerator space. 


The CHarrman: I was going to ask this question: to what extent does 
that obtain in other lines? 


Sir Henry Drayron: As to refrigerator space, they are doing practically 
nothing, and I think they would jump at the chance to put their produce in 
here if they could get a sufficient quantity and a satisfactory rate. 


Sir Henry THorNToN: What you want us to do is, to endeavour to get 
sufficient assurances of shipments to justify all these transportation and ship- 
ping companies which now have space, to give a lower rate? 

Sir Henry Drayton: The first thing to do is for all these parties to get 
together. There should be no real difficulty in this thing, because it is so 
absolutely to the interest of everybody for everybody to get together, for the com- 
panies to get together, upon this basis; assuming that through co-operative effort 
arranged by the Government we can rely upon a maximum loading regularly 
in our refrigerator space, for chilled meats, what is the very lowest price we can 
quote? That is really the essential thing, to start with. 

The CHatrMAN: It seems to me, Sir Henry, that the difficulty is to get 
the maximum loading, or any assurance of it. 
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Sir Henry Drayton: If we can only get a figure low enough, that maxi- 
mum loading will come. The farmers this year are just about as anxious about 
it as anybody else. 

The CHAIRMAN: What do the members of the Committee think about it? 

Mr. Jevurr: I agree with a great deal of what has been said. I think it 
will induce many of the farmers to send their products in that way. I have 
rather the feeling that the Canadian National and the Canadian Government 
Merchant Marine have been trying to undertake this to make the transporta- 
tion agencies pay, whereas the effort should be to make it pay on behalf of the 
country as a whole. That is one of the steps we can take to make the live stock 
interests pay; we can make the Canadian Government Merchant Marine and 
the Canadian National Railways pay. We have to get back to that basis at 
the same time. 

Sir Henry Tuornton: Is it the thought of the Committee that this should 
be a friendly co-operative movement on the part of the shipping interests? 


Qi; Henry Drayton: I think we can get much farther in that way. 


Sir Henry THorntTon: I think s0; although I must say that I am not 
particularly optimistic as to how the other shipping companies will view such 
a movement. I am only speaking of what I imagine their position would be; 
they would say that it was going to disturb shipping rates on the North Atlantic, 
and that it was going to disturb shipping rates throughout the world, and I do 
not think they will do it. : 


The CuamrMan: That would be contrary to the policy of the North Atlantic 
Shipping Conference. 


Mr. SrorK: How does the present rate from Canada compare with the rate 
from the Argentine to the English market? 


Sir Henry THornton: Mr. Doherty can answer that, I presume. 
Mr. Douerty: Last year it was $1.65 from the Argentine. 

Mr. Srorx: And our rate was $1.50? 

Mr. Douerty: I think it is $1.60. 


Mr. Srorx: In that event we have an advantage in shipping our stuff over 
there, if we can do it at a lower rate. Do we have to make a fight to get our 
beef on the English market? 


Sir Henry THoRNTON: Yes; you have to do a certain amount of missionary 
work with the English consumer. ‘The average Englishman much prefers home- 
grown beef to the import article. I went through the whole thing during the 
war, when I was in England. Home-grown meat became very scarce in 
England, and we had to rely upon chilled and frozen cargoes, and we had a 
great deal of trouble to get the patrons of our hotels and restaurants in England 
to eat chilled meat. The people there are fundamentally opposed to it; they 
prefer home-grown beef. Speaking for myself, I could not see the difference, 
and I tried both kinds. I tried both of them many times, and I could not see any 
difference. } 

At the same time, there were others who claimed they could find a difference, 
and, as Sir Henry Drayton has pointed out, we will have to do a certain amount 
of missionary work, unquestionably, to establish the consumption of chilled meat 
in England. 


Mr. SrorK: What I had in view was, not to fight to break down the present 
British prejudice, so much as to fight with the Argentine people for a place 
in the market. When I was over there last summer, we heard rumours of 
increased activity on the part of the Argentine people, in that they had added 
about 1,500 retail butcher shops to their already large string. If the Argentine 
people are entrenching themselves in the English market, the point I am yet- 
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ting at is, how big a fight have we to put up in that market in order to compete 
with them? ' 

Sir Henry THornton: You will unquestionably have a competitive fight; 
it cannot be otherwise. 

Mr. Srorx: To what extent would we be justified in making provision for 
a largely increased shipment of chilled beef? 

Sir Henry THornton: There is only one way to conduct a fight, and that 
is to hit a head; whenever you see it, go after it. 

The CuatrMan: I think there are two problems involved in this question; 
the first is, some sort of assurance that will make the business reasonably profit- 
able, the next is to go on a campaign in Great Britain to sell our meat. 

Mr. Stork: Does that entail opening up butcher shops over there? 

Sir Henry Drayton: No. I think we might have one. 

Sir Henry THornton: We should get one or two recognized restaurants to 
push our meats. That does not entail butcher shops all over England. 

Mr. Mine: I suppose we will have to establish some agencies in the old 
country, and not give it all to the Argentine. 

The Cuarrman: Have the Argentine people stores there? 

Mr. StorK: I believe so. 

Sir Henry THornton: The Armour Company have a very well equipped 
selling organization in England.* | 


The Cuatrman: That is a private enterprise, but they handle frozen beef. 

Sir Henry Drayton: I am accepting the figures, with the idea that we have 
an advantage over the Argentine people, but it is merely on paper. We haven’t 
an advantage at all really, largely on account of the haul. Mr. Stork must 
recollect that the average rail haul in Canada is infinitely longer than the 
average rail haul in the Argentine—infinitely longer. It is true that the Cana- 
dian railway rate per mile is a good deal lower than in the Argentine, but the 
distances they have to haul in the Argentine are so much less that the cost of 
getting the chilled meat from the packers to the Argentine ports is far less than 
to a Canadian port. If we are to do anything, we will have to put the farmers 
in the position of getting the full benefit of that rail haul. 

The Cuatrman: Do you know the prices in comparison with those of the 
Argentine? 

Sir Henry Drayton: I have not the figures with me now, but I know we 
have sold in competition with the Argentine. 

Sir Henry THornton: I want to see something concrete emerge from all 
of this, if I can. 

Sir Henry Drayron: Let us keep to one thing in the meantime. Let 
us see if we can get a concerted movement and a price quoted in a short time, 
an absolute minimum price. 

_. Sir Henry TuHornton: I think there are two propositions to be con- 
sidered; first a co-operative movement and an evangelical effort, and after that 
some efforts to create a new spirit in regard to the production and consump- 
tion of chilled meat. 

Sir Henry Drayton: It is all going to start with a great big cut in the 
carriage of chilled meat. 

Sir Henry THornton: That goes hand in hand. The second is, to pull 
the rates down until the rates excite a movement in beef. Is that what you 
want us to do? 

Sir Henry Drayton: Before the Government could take it up, they 
would have to have a proposition. Their proposition would be something like 
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this; “Look here, if we can do this business and get these movements, these 
prices will be cut down to a given figure, a very low figure.” What is that 
ficure? That is the essential thing to know. 

Gir Henry THornton: Is that the wish of the Committee; 1s that what 
you want to do? 

The CHAIRMAN: Unfortunately we have not got a quorum here, so that 
the Committee might endorse what we are doing now. 

Sir Henry Tuornton: Nobody has ever spurned a lower rate on any- 
thing, according to my observation. 

The CHAIRMAN: But if you are giving too low a rate, you will come back 
next year with a larger deficit. 

Gir Henry Drayton: It is not that entirely, it is the maximum loading; 
the two things have to go together. 

Sir Henry Tuornron: You have to give credit for a reasonable amount 
of common sense on the part of those who are trying to handle this business. 


The CHaAtRMAN: I think where your trouble will come in is, to get the 
requisite loadings. I am not trying to throw cold water on the scheme in any 
shape or form. 

Mr. SrorK: You do not expect anything very great for two or three years 
at least, when you are building a branch line. 

The Cuatrman: And they also use branch lines. 


Sir Henry Drayton: Unless you have a euaranteed movement, a steady 
regular movement, you are never going to popularize your output. 

Sir Henry Tuornton: That is perfectly sound, and I will be only too 
glad to be given something to go on with. 

The CuairMAN: Do you want to discuss that particular matter any 
further, or do you want to make a start on the operating account? 

Sir Henry Drayron: Let us go on with the operating account, and the 
officials will get us this information in the meantime. 


The Cuamrman: On page 10 we have Revenue from Vessels so much, 
and Total Revenue $8,811,038.35, but no comparative statement. 


G+ Henry Drayton: Instead of taking up the time of the Committee 
going over this item by item, let us do as we did last year, that is, get infor- 
mation which shows which routes are paying and which are not paying. 

The Cuamman: Last year we got all that information pretty completely, 
and it showed that the rather embarrassing result of it was that where routes 
were shown to be profitable there immediately sprang up strong competition. 

Gir Henry Drayton: All right, let us have a sitting in camera. 

Sir Henry Tuornton: I was going to suggest to the Chairman that we 
have a list prepared and hand a copy to each member of the Committee. 


Sir Henry Drayton: Let us have a sitting in camera, and see where we 
can save money and where we can stop losing money. 


The CrarrMan: We can get these statements and consider them. 

Sir Henry Drayton: Let us meet in camera and see what we can do. 

ah he CHAIRMAN: In the meantime, can we make any further progress to- 
day! " 

Mr. Srorx: I don’t think we can. 

The CuatrMan: All right; shall we meet to-morrow? 

Carried. 


The Committee adjourned. 
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ComMMITTEE Room 429, 
House oF Commons, 
Tuurspay, May 14th, 1925. 


The Select Standing Committee on National Railways and Shipping met 
at 10.00 o'clock a.m., the Chairman, Mr. W. D. Euler, presiding. 


The Cuarrman: We now have a quorum, gentlemen. Yesterday, one of 
the members, I think, Sir Henry Drayton, asked for a statement with regard 


to the budget and what the items were in connection with the reduction. That 
is now here, and it can be placed on the records. 
CANADIAN NATIONAL RAILWAYS—BUDGET 
1st 2nd 
Item Original Revised Revised 1925-1926 
1924-1925 1924-1925 1924-1925 Budget 
Budget Budget Budget 
$ cts. $= cts. $ 3 cts. $ = ets. 
Rental for Lease of Subsidiary Lines. 1,979,228 64 1,979,228 64 1319228 34 1,379,227 60 


Interest on Funded and other Debt..| 34,546,455 00 35, 742,392 50-| 35,742,392 00 36,773,698 62 


G. lL. P. - Guaranteed Interest... .7 ex 1,662,120 00 1,662,120 00 1,662,120 00 1,108,080 00 
Sinking Fund payments.............. IL SSS) os fol si33ea5 L5lpisouss foteisoroe 
Equipment Principal payments...... 6,856,400 00 6,856,400 00 6,856,400 00 7,467,400 00 
Dividend on G.T.R. 4% Guaranteed 

Stock jst wise ae ee: Aree 2,433,333 33 2,403,850 00 2,433,333 33 2,450,000 80 
Retirement of Central Vermont Rail- 

way, Capital Obligations?:): o35 284 a 2 oe ee ee 775,090 00 
Discount..on*$17; 000,000 Bond Issues al. a ene ee ee eee 637,500 00 


Total Financial Requirements... 
Less Resources. 17 eee ee 


Net Financial Requirements......... 


47,628,670 30 


28,174,302 64 


19,454,367 66 


48, 824,607 80 


20,835,202 97 


27,989,404 83 


48, 224,607 00 


26,495,937 10 


21,728,669 90 


50,725,372 88 


21,265,997 88 


29,459,375 00 


New Equipment ‘‘Under Trust’’..... 4,609,375 00 4,060,050 00 4,060;,050 00.) HY ski eae 
General Additions and Betterments|} 26,485,257 34 23,187,000 00 | 21,975,603 37 17,150,000 00 
Paris Property: t ttal. seen eee 3,000,000 00 2,851,445 17 2,128,516 7S ew eee 
Ontario Electric Lines). ce s45.e0 1,500,000 00 1,200,000 00 1,200,000 00 750,000 00 
Montreal Terminal Railway......... 1,278,000 00 1,278,000 00 1,278,000 00 |: 2) nc ee 
Quebec Terminal: Ay taed eee 200,000 00 7. Oo SRL CRA AM eee 
NewsE.qtipment.te44 .5 Aba’. gece bc Aaees ceoer eee 1,551,100 00 1,651,100 00 1,040,625 00 
Discount-on Proposed Bond: Tsstie:..aiacu.0- eee ce ee 1,910,000 00 1,910,000 00 1,600,000 00 


64,027,000 00 | 56,527,000 00 50,000,000 00 


Main: Estimates, Vote 137>..:; tba lapehaee . <enecltesb$ a ee e50-000, 000. 00 
Supplementary Hatimates, Vote 490. /...42.5-0. 5 eee 527; 000 00 


Norr.— Retirement of obligations made out of proceeds of $50,000,000 Bond Issue dated February Ist, 
1924, and $17,000,000 Refunding Bond Issue of February 15th, 1925, are not included as such issues do not 
relate to the 1924-1925 Budget Appropriation. 


Sir Henry Drayton: This carries out the idea. The idea was to show all 
the different things, so the House can see at once what the situation is. I think 
that will save pages of work. How much in that is for maintenance; for next 
year, the estimates for maintenance for roadbed and the maintenance for 
equipment. 

Sir Henry TuHornton: There would not be any maintenance. That would 
be part of the general expense, if I understand your question right. 

Sir Henry Drayron: How much of that is made up in your supporting 
figures? 

Mr. Henry: You mean betterments? 
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Gir Henry Drayton: How much for maintenance, maintenance of right of 
way, maintenance of equipment. 

Sir Henry THornton: There would not be any maintenance in capital 
charge. 

Sir Henry Drayton: In connection with that page, looking to your tota: - 
commitments, those total commitments, in the sum of what it is, a part of the 
commitments is capital on one side and maintenance on the other? 

Sir Henry THORNTON: Yes. 

Sir Henry Drayton: The question is how much is the percentage of main- 
tenance in that whole total? 

Mr. Henry: The operating expenses assumed in making up this budget 
eae based upon the actual operating expenses for the year ending March 31st 
ast. 

Sir Henry Drayton: The maintenance is just the same? 

Mr. Henry: The maintenance is just the same. 

Sir Hpnry Drayton: Is that satisfactory? 

gir Henry THorNTON: Except that we may turn up at the end of the 
year with somewhat more or somewhat less maintenance. 

The Cuamrman: Mr. Ruel is here this morning in connection with the 
construction of a hotel at Regina. 

Mr. Srewart (Humboldt): May I ask a question that refers to a matter 
which we thought we disposed of some time ago, that is the question of the 
fuel supply. 

The CuarrMANn: Would it be just as well if we got this out of the way 
and come back to that? 

Mr. Stewart (Humboldt): I thought we were through with railways. 

The Cuamman: I thought this was the last matter in connection with 
railways, the matter of the hotel at Regina. 

Giy Henry THornton: I think Sir Henry Drayton wanted to talk about 
the legal aspect of it. 

Mr. Mackinnon: What is your ruel-ing? 

The Cramman: It is too early for me to catch a joke like that. 

Gir Henry TuHornton: I do not think it would take very long to dispose 
of this question of Mr. Ruel’s. 

The CuarrMan: It does not make much difference what order we take 
it in. 

Mr. Harris: There was a deposition given to the Committee to the effect 
that work has gone along in regard to the Regina hotel. This is a document 
or a legal opinion which was presented to Sir Henry Thornton and his Board 
of Directors. I would like to ask Mr. Ruel if that opinion was a written 
opinion given at that time and what opinion was given with regard to going 
on with that part of the work? 

The Cuairman: Did you get the question, Mr. Ruel? 

Mr. Rueu: No. 

Mr. Harris: There was a deposition with regard to the hotel at Regina 
and it was questionable in the minds of the officials of the Canadian National 
lines as to whether or not they should proceed with the construction of that 
particular hotel. 

Mr. Rureu: They looked at it on the basis of whether it was worth while. 

Mr. Harris: Your Department gave an opinion to the Board of Directors 
as to whether you would really go on. 
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Mr. Ruru: They asked me and I looked into it very carefully and I 
decided it was a good contract and I so advised Sir Henry. A question arose 
«s to whether or not the contract was a good contract. 

Qi Henry THornton: An enforceable contract? 

Mr. Rueu: Yes. $ir Henry was going to Regina at that time and he 
asked me whether it was a good contract and I talked it over with Mr. 
Chisholm and we decided it was perfectly enforceable. There is this particular 
feature, that even though there was a receivership, even though the receiver 
decided he would not assume the contract personally, the Company is, never- 
theless liable for breaking the contract with the branch lines. There is an 
equity over and above the branch lines. 

Mr. Harris: You pointed that out to the Directors at the time? 

Mr. Rusu: Yes. Furthermore in dealing with municipalities, in dealing 
with anybody in connecticn with the railway, we try to treat everybody fairly. 
We recognize that Regina had given up a whole lot of things and was trying 
to meet the Grand Trunk Pacific in the old days in a fair way, and it was our 
duty to meet Regina too in a fair way. That is outside the legal opinion. 

Mr. Harris: There was no written opinion given at that time? 

Mr. Ruet: No. Sir Henry just asked me. I might have said it was a 
perfectly good and valid contract. 

Mr. Harris: Sir Henry said he thought there was a legal opinion? 

Mr. Rueu: I would write him six opinions and so stick to it. 

Sir Henry TuHornton: The question came up originally about two years 
ago. My recollection is that there had been a written legal opinion given upon 
it, but on thinking it over I was not so sure. Mr. Ruel and I had talked it 
over, and he gave me a verbal opinion, which was discussed at subsequent 
dates, and he repeated it to me. ; 

Mr. Rue: That is right. 


By the Chairman: 
Q. Did you ever after that change your theory or opinion in regard to that, 
Mr. Ruel?—A. No. 
Q. It was the same then as it is now?—A. Absolutely. 
Sir Henry Drayton: I have had a talk with Mr. Ruel on the point I 
raised before, as to the enforcibility of the contract. 


By Sir Henry Drayton: 


Q. Will you please follow me, Mr. Ruel, and see if I am making a correct 
statement. I was saying that we had an opportunity of discussing this thing 
with you just now, and that on the question of the enforcibility of the contract, 
apart from the legal point I raised, you told me that consideration had been 
given to that question?—A. Yes. 

Q. And that while recognizing the view that the courts would not order 
what they could not oversee, your view was that in connection with an hotel, 
the matter was not so complicated that they could not reasonably oversee it, 
and that therefore the old rule as to the enforcibility of the contract, undcr the 
Kingston and Cataraqui case, would not apply at all?—A. I might say that the 
Kingston and Cataraqui case was a case in which they tried to get specific 
performance to operate a railway, and the Courts said they could not give that 
because they would have to have a staff to see that the bally thing was carried 
on, which was impossible. 

Q. That is only the principle which is followed?—A. That is the principle 
which is followed. 
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Qiy Henry Drayton: The next thing I asked Mr. Ruel was as to whether 
we would be liable through the Receiver, and he tells me that there has been 
a judgment of the Exchequer Court holding that there is a distinction between 
a Government receiver and a private receiver. Mr. Ruel agrees with me that 
that is common sense, but in the meantime there it stands, and therefore it 
would give a justification for interfering. 

Mr. Rueu: That is the whole story. 

The Cuamman: Are you satisfied, Mr. Harris? 

Mr. Harris: Yes. 

The CHatrMan: Are we ready to vote on the motion? 

Mr. Stewart (Humboldt): Just one moment, Mr. Chairman. 


The Cuamman: I am sorry, Mr. Stewart, I had overlooked the fact that 
you wanted to say something. 


Mr. Stewart (Humboldt): I have been informed, Mr. Chairman, that the 
Canadian National Railways are stocking large supplies of coal from the 
Alberta mines, from which they purchased. 1 would like to ask how the 
Canadian National Railways stand in that regard. I mean just recently, 
through the summer months. 


Sir Henry Tuornton: No, Mr. Stewart, we are not buying coal for our 
stock piles to-day, in fact we are trying to reduce our stock piles. 


Mr. Srewart (Humboldt): I was under that impression when that state- 
ment was made before, but in view of the information which came to me, I 
wanted to get it definitely. Does that apply generally, or to Alberta par- 
ticularly? 


Sir Henry Tuornton: What happened was that early in 1924 there 
seemed to be a strong probability of a strike in the mining industry, particularly 
in the United States, and, to protect ourselves against that situation, early in 
that year and in the latter part of 1923 we ran up pretty heavy stocks of coal. 
The strike did not materialize, and during the latter part of last year and up 
until to-day we have been addressing our efforts to reducing our coal supplies, 
our stock on hand, rather than to increase it, although, as I pointed out yester- 
day, on account of our coal situation we always have to carry a fair stock of 
coal. But we are not stocking up our reserves of coal to-day. Does that 
answer the question, Mr. Stewart? 

Mr. Srewarr (Humboldt): That is the answer | wanted to get. 

The Cuatmman: Are you through, Mr. Stewart? 

Mr. Stewart (Humboldt): Yes, Mr. Chairman. 

The Cuatrman: I think the only thing connected with the railways now 
is the budget. 

Sir Henry Drayton: There is one thing we should get a clear understand- 
ing upon, Mr. Chairman, that is, the Government, apart from the vote, give 
endorsations of bonds; for example, last year out of the $50,000,000, I do not 
think it was supported by a vote, but it was done under statutory powers. 


Mr. Henry: The $50,000,000 was covered by the vote. 

Sir Henry Drayton: What was the other? 

Mr. Henry: $17,000,000. 
‘ The CuarMan: Under what powers was that done? Mr. Ruel can tell us 
that. 

Mr. Rurt: We do not raise money under statutory power now, except it 1s 
given in a Special Act. 
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By Sir Henry Drayton: 

Q. It would be done under a Special Act, Mr. Ruel?—A. Yes, it would be 
done under a Special Act; we do not raise money in any other way at all. 

Q. And the Special Acts would show for themselves?—A. They would show 
for themselves. 

Q. How can you refund, under Special Acts?—-A. Refunding is done under 
the 1918 Act of the Canadian Northern. 

Q. Under the Parliament of 1918?—A. The Parliament of 1918, and it only 
covers the refunding existing at that time; we cannot refund anything unless it 
did exist in 1918. 

Q. So that the Government would have the right, apart from the vote, to 
provide fer refunding issues which existed prior to 1918?—-A. That is all. 

Q. And alse any obligations issued, any of the more recent obligations?—A. 
So long as we do not increase the amount. 

Q. Is there a statutory limitation? —A. No; what existed in those days. 

Mr. Henry: That $50,000,000 applies to previous years, Sir Henry 
(Drayton). 

Sir Hrnry Drayton: That $50,000,000 was the one of 1923, was it? 

Mr. Henry: Yes. 

Sir Henry Drayton: That is all I want. 

The Cuamman: A motion was made yesterday by Mr. Mackinnon—lI do 
not suppose you want me to read it again—to the effect that we advise the 
passing of the estimate of $50,000,000. All those in favour of the motion will 
please signify. Anybody contrary? I declare the motion carried. 

Is there any further discussion on the Canadian Government Merchant 
Marine report? 

Sir Henry Drayton: We were to have a private seance upon that, Mr. 
Chairman. : 

The CuairMan: If that goes on, we will have to ask the reporters and 
others to withdraw, so that we will not have to come back again. Is there any- 
thing that we have to take up before we consider the private information which 
was spoken of? 

Mr. Mackinnon: Yesterday we had before us the question of .chilled beef, 
and it was given most of the day. 


The CHAIRMAN: That is so. 


Mr. Mackinnon: The President of the Canadian National Railways seemed 
to be agreeable to co-operating with others in helping to make that enterprise a 
success. I would like to bring one thing to his notice, in order that we may be 
on an equal focting in the different parts of Canada, that is, whether he would 
give consideration to an investment in chilled fish. Fish is a-good product, and 
is put out in large quantities along the Atlantic coast and along the shores of 
the Maritime Provinces, and if the proposed system should be adopted, I think 
the same reasoning should apply to chilled fish as to chilled meat. If the rail- 
ways are agreeing to go into the chilled meat enterprise, this should be con- 
sidered as well, and we should try to secure rates for the shipment of chilled fish 
by rail across Canada to the interior cities, where perhaps they do not know what 
real fish is. In order to do that, we should have the co-operation of the Canadian 
National Railways. 

There is one spot I wanted to mention, and that is, Rustico, Prince Edward 
Island. I brought it to the attention of the Railway Minister before, and it has 
been before him since 1910. It has a little spur of about 8 miles leading to one 
of the best shipping stations in the Gulf. It is a place which was settled by 
French Canadians about 200 years ago, but they have been leaving continuously, 
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and they are going away now. If fishing could be assisted in some way, I 
suggest that it would be a great help in keeping the native population going on 
comfortably there. 

The point I wish to make is that chilled beef, while it is worthy of considera- 
tion, yet if the Railway management is going into enterprises of that nature, 
chilled fish should be treated equally or in the same manner by the Canadian 
National Railways. That is my suggestion. 

Sir Henry Drayton: What point is it you say the people are leaving? 

Mr. Macktnnon: Rustico. It is in Prince Edward Island. The people do 
not make enough out ef fish. The United States have put up a tariff against us, 
and we cannot send fish over there. We want a short spur of railway in order 
to put the fish when caught fresh, in a car which will carry chilled fish. The 
people cannot carry their fish eight miles. 

Sir Henry THoRNTON: We are pursuing that question now, Mr. Mackinnon, 
with a couple of gentlemen who want to do the very thing you are speaking 
about. We are negotiating with them in order to see what can be done, for the 
purpose of transporting fish to England. It does seem rather peculiar to haul 
fish across the Atlantic to England, where there is an abundance of all sorts 
of fish. 

The Cuatrman: It will be a case of carrying coals to Newcastle. 

Sir Henry Tuornton: I question whether it will work out. At the same 
time it is well worth trving, and we are in negotiations with these people now, 
to see if something cannot be done. 

Mr. Harrts: Is it not a fact that the packing of that fish, the cost of it, 
would be very heavy; is it not a fact that they have to pack each individual fish 
separately, and not let one touch the other? 

Sir Henry THornton: I do not know, myself. I suppose as long as they 
are kept in the same family there will be no disagreement. It is a pretty 
delicate business, you know. 

Mr. Ruev: If I might say a word with regard to the Lockport spur— 
answering Mr. Mackinnon’s question. We arranged for the Lockport spur of 
four miles last year. That runs down to Lockport. The reason for that was 
that there is a great fishing industry around there and the fish were brought 
into Lockport and then had to be shipped by water to our railway, the Halifax 
and Western. We built the Lockport spur to avoid that water haul and so that 
the fish could be chilled and go as chilled fish from one part of the country to 
the other. . The work of preparing the fish for shipment is a private enterprise 
owned by a man named Hodge and is a very large business. He thinks, because 
of the building of that spur, they will be able to double our business to that 
port. That will be advantageous to us from the point of view of traffic. It is 
a curious fact that the chilled fish coming from Lockport are shipped clean 
across the continent from Lockport to Vancouver, and sold in Vancouver, not- 
withstanding the freight rates. 

Sir Henry Tuornton: We are entirely in accord with your suggestion, 
Mr. Mackinnon, and if we can work anything out of it we shall certainly be 
very happy, and you can count on the activities of the railway company to do 
anything that will promote traffic. 

Mr. Jevurr: Did I understand that you built the Lockport spur last year? 

Mr. Rue: No, it was authorized last year; it is being built now. 

Sir Henry Tuornron: I daresay you know, Mr. Mackinnon, that the 
Swift Packing Company are building a packing house at Moncton and they 
intend, if the business proves satisfactory, to add very largely to that packing 
house, eventually making it quite a large establishment, the idea being to use 
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the raw materials, cattle, hogs, and so on, raised in the Maritime Provinces, and. 
I think that will probably furnish a considerable stimulus to the raising of 
cattle and hogs in the Maritimes. 

Mr. Mackinnon: Two vears ago I visited Swifts in Toronto, and I found 
the manager was from New Brunswick. I put the proposition before him to get 
one established down there and he promised me to go down that summer. I do 
not know whether anything developed from that or not. 

Sir Henry THornron: Then we are probably indebted to you for this 
industry in the Maritimes. 

Mr. Mackinnon: Being from New Brunswick, the manager had a personal 
interest in it, and said he would go down that summer and look over the ground 
and try to establish it. 

Sir Henry THornton: Then you will be interested in knowing that your 
work has borne fruit. 

Mr. Macxinnon: Thank you. 

The Cuamrman: Any further discussion on that point? Anything more on 
the report itself? Are you ready to go on with the examination of some of the 
statements in camera, spoken of yesterday? 

Mr. Srewart (Humboldt): Mr. Chairman, would this be the proper time 
to ask Sir Henry Thornton a question as to the labour conditions on the Canadian 
Government Merchant Marine vessels? 

The CuHarrMAN: I should say so. 

Sir Henry THornToN: Yes, please do, Mr. Stewart. 

Mr. Srewart (Humboldt): I have in my hand a labour paper here which 
has rather a scathing denunciation of the conditions, and | would like a state- 
ment from Sir Henry Thornton in reply to it. The general charge is that the 
management are trying to reduce the deficit by reducing the wages of the seaman, 
and it goes on to say that last year over $400,000 was cut from the deficit, the 
major part through the elimination of overtime aboard the vessels, cutting down 
crews to where it was hazardous, and by cheapening the quality of the food of 
the crews. 

Sir Henry Tuornton: Do you know anything about that, Mr. Teakle? 

Mr. Traxue: Is the statement from Vancouver? 

Mr. Stewart (Humboldt): Yes. 


Mr. Trakup: As far as the food is concerned, it is the same as, or better 
than, on the Atlantic ships. Certainly as good as, if not a little better than, on 
the Atlantic. 

Mr. Rinrret: But why should the Atlantic sailors be less well fed than 
those on the Pacific? 

Mr. Treakie: Perhaps I should say a little better in cost. On this side 
we have the whole of the Maritime Provinces and Quebec to draw from, you 
know. As far as wages are concerned, our wages are somewhat higher on the 
Pacific than they are on the Atlantic. I would be very glad to take that report 
and read it, but I have had a number of those reports come through and each 
one that I have gone into I could find no verification. As far as the crews 
are concerned, we are not reducing our crews. We have the same numbet 
of men on our Pacific ships that we have on our Atlantic, and we have the 
same number of men as called for by the regulations. If we did not have the 
number of men called for by the regulations, we could not get our clearances 
and we would not. be allowed to sail. 

Mr. Stewart (Humboldt): Have you reduced the number materially 
this year? 
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Mr. Teaxte: No, as a matter of fact I do not think we have made a re- 
duction in two years. 

Sir Henry THornton: But I do not know any reason why we should not 
reduce our crews, if we can do so advantageously and without interference with 
the traffic or regulations. | 

Mr. Stewart (Humboldt): But not to the point charged here, to where it 
would be hazardous? 

Sir Henry Tuornton: No. Of course obviously you must protect the 
safety of your traffic; but I should say we are quite justified in pursuing any 
legitimate course that will effect an economy and not affect the safety of the 
ships, or the travelling public. 

The CuatrMan: Is there anything specific charged there, Mr. Stewart? 

Mr. Srewart (Humboldt): No Mr. Chairman, it is a general charge and 
only calls for a general reply. 

Sir Henry Tuornton: We have had no complaints from our men. If 
any of our men have anything to complain about, they can take it up in the 
right way and we will adjust it. 

The CuatrrMAN: Where does that statement come from? 

Mr. Srewarr (Humboldt): It is dated Vancouver, British Columbia, and 
the writer is “Sidney Warren” in “Canadian Labour Conditions.” 

Sir Henry Tuornton: The seamen have their own organizations, which 
are provided, amongst other things to look after their grievances. And not only 
does that statement apply to the seamen, but to every branch of labour that 
we employ; and the Labour organizations are never at all slow about taking 
up anything which they think disadvantageously affects their membership. We 
have pretty constantly pursued the policy of dealing only with the accredited 
representatives of the Labour organizations. 

Mr. Stewart (Humboldt): Are Labour conditions such at any point, among 
the pote that the Merchant Marine could cut the wages and still obtain the 
men! 

Gir Henry THorntTon: That I cannot answer. I should think probably not. 
Usually the wages in any character of labour are determined by negotiation 
between the employer and the employees as a whole. 

Mr. Trskie: There is practically a standard of wages. Particularly so on 
the Pacific coast. 

Mr. Stewart (Humboldt): And you would say that the wages paid to the 
seamen on the Canadian Government Merchant Marine compare favourably 
with those of seamen in the employ of other steamship lines? 

Mr. TEAKLE: In comparison with our direct competitors, the British Lines, 
we are paying better. I might qualify that by saying, we have always to re- 
member that our nearest neighbour is the United States, where they have a 
different schedule which again is higher than ours, and that, particularly on the 
British Columbia coast, has somewhat of a bearing. 

G+ Henry Drayton: The position is that the Scandinavians are altogether 
the lowest. 

Mr. Teakue: Strangely enough, to-day the foreign crews’ wages are up 
altogether more than they used to be, but generally speaking you are quite 
correct. 

Sir Henry Drayton: Then come the English and then we come. 


Sir Henry THornton: If there is anything in that charge, as I have said, 
if at any time any of our men in the employ of the Merchant Marine are not 
satisfied, they have a proper way of bringing their complaint up and it will 
always receive attention. 
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The Crairman: Are you satisfied with that, Mr. Stewart? 
Mr. Srewart (Humboldt): Yes. ; 
The CuarrMAN: Are you ready to go on with the other matters? If so, I 


will reluctantly have to ask the official reporter, and the representatives of the 
Press, to withdraw. 


The Committee then went into executive session. 


SraTEMENT supplied to Mr. Jelliff, M.P., by the Department of the Interior 


respecting land held by the C.P.R. and C.N.R. in 1922, also the average 
sale price of C.P.R. and C.N.R. lands over a period of years. 


LAND HELD FOR SALE, 1922 


Canadian Pacific Rallway.. as) «<0 «2 5) 508 pees | gs 4,287,680 acres 
Canadian National Railway... .-0.....)e2 0. ~~ seeks? 2 lmerdOu,cc0 eactee 


AVERAGE SALE PRICE OF CANADIAN PACIFIC RAILWAY AND 
CANADIAN NATIONAL RAILWAY LANDS 


Year Canadian Pacific Canadian National 

Railway Railway 
(Main line subsidy) 

1905 ciated sleek era oe eee es $ 4 97 $ 5 26 

LOLOL) I ARTE Law od SRR thee © 15 97 - ares 

L91Lb ASS LSE RCE Ea a 16 50 etna! 

1920: Lae elie peebe ser aeng  Bbas isla saree 19 86 19 51 

1h ae Sa Oy At iS ee a) 4. 21 40 20 80 

1 Ayala aie all = oR a aes CO ae Ag ae te FO 17 06 18 58 

LOQSAUEIOS TRAY, Cons Ace ook haere ae ee 14 96 16 95 

(61,994 acres) 
10047 er, ee ea ea te 18 50 14 29 


(196,755 acres) (55,450 acres) 


1. INDEX TO WITNESSES 


Bell, Major, Deputy Minister of Railways and Canals: 
Provincial taxation of railways, 24. 
Supplementary Estimate of $7,500,000 for 1924 asked for and then not 
required, 210. 


Black, Dr. W. J., Director, Colonization and Development: 
Close co-operation with Provincial immigration agencies, 121. 
Special passage fares for immigrants, 121. 
Farm workers from U.S.A. for Ontario are placed through employment 

office at Toronto, 122. 

Settlenient in Northern Ontario and Northern Quebec, 122. 
Sixty-five-seventy-five per cent of immigrants go west, 123. 
European “ Preferred” and “ Non-preferred” immigrants, 123. 
Immigrants listed by nationalities, 123. 
Active propaganda in Scandinavian countries against Canada, 123. 
Maritime Provinces, settlement in, 125. 


Brown, C. B., Chief Engineer, Operation Department: 
Ninety miles of timber bridges now in existence, 67. 
One hundred and sixty-seven timber bridges replaced by culverts and fills 
last year, 67. 
Twelve years is average life of wooden structure, 68. 
Price ci ballast, 80. 


Cooper, T. H., General Auditor: 
Depreciation on property in Canada is not written off, 85. 
Depreciation on St. Clair Tunnel and on International Bridge Company, 87. 


Dalrymple, J. E., Vice-President, Traffic and Express Department: 

Empty car movement is now eastbound whereas formerly it was west- 
bound, 53. 

Restoration of Crowsnest Pass Agreement represents loss to C.N.R. of 
three quarters million dollars, 54. 

Motor bus competition increasing, 59. 

. Motor carg running on railway, 56. 

Radio has advertised C.N.R., 56 

Excursion rates not likely to be restored, 57. 

Standard first class fare in U.S.A. 3.6 cents; in Canada, 3.45 cents, 57. 

Pullman Company gets the sleeper fare for use of sleeping berth, 59. 

Restaurant operations not very profitable; arrangements now made to have 
restaurants run by contract, 61. 

Elevators, 62. 

Remarks re Superintendence and staff generally, 107. 

Parisian office, 108. 

London, England, staff, 108. 

Percentage of traffic expense (excluding Colonization) 42.8 on freight and 
o¢.2 on passenger, 111. 

Crowsnest Pass Agreement, effect on revenue, 112. 


Doherty, J. P., Traffic Manager, Canadian Government Merchant Marine, 


Limited: 

Packers have not asked for better rate to U.S. for shipment in carcass 
form, 216. 

If Suabele are seriously desiring better shipping rates, let them come to 
us, : 


Argentine rate on chilled meat $1.60, Canadian $1.50, 223. 
239 
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Henry, R. A. C., Director, Bureau of Economics: 


Tunnels and subways, 66. . 

Depreciation, practice with respect to charging, 87. 

Niagara, St. Catharines and Toronto Railway, 90. 

Toronto Suburban Railway, 90. 

Toronto Eastern Railway, 91. 

Motor bus competition, 92. 

Electrification of lines, 93. 

Radio equipment charge for 1924, $51,000, 130. 

$2,600,006 C.N.R. insurance carried by outside companies, 182. 

C.N.R. Insurance Fund, $5,400,000, 132. 

‘Total amount insured, $350,000,000, 133. 

Insurance Fund has increased from $1,400,000 in 1923 to $5,400,000, 133. 

Insurance premiums this year, $1,652,169, 134. 

Locomotives, repairs, 145. 

Book value of locomotives, $90,000,000, 146. 

Annual depreciation of locomotives between 3 and 4 per cent, 146. 

Depreciation indicated in balance sheet applies largely to Western Lines, 
149. 

Accidents, increase of $78,000 in payments, 151. 

Coal economies, 153. 

Freight earnings last year $171,000,000, 158. 

Dining Car Service, increased services, 159. 


Hungerford, 5S. J., Vice-President, Operation and Construction Depart- 
ment: 


Diesel engine, 16. 


Mallory, E. P., Director, Bureau of Statistics: 
Total operating expense per passenger train mile in 1924, 118. 


Robb, W. D., Vice-President, Colonization, Etc., Department: 


Explanation of increase in Colonization Department expenses, 118. 

Close co-operation with Government immigration agencies, 121. 

Settlement in Northern Ontario and Quebec, 122. 

Maritime Provinces should advertise, 127. 

Bureau will be established in Maritime Provinces, if possible, to encourage 
immigration, 128. 

800,060 acres listed as available to settlers in 160-acre farms for payment 
of $50 down, 129. 

Some Colonization expenses charged to Radio, 129. 

Cost of Radio operations on cars 1924, $46,000, 130. 


Ruel, Gerard, K.C., Vice-President, Legal Department: 


Regina Hotel, 227. 
Chilled fish shipped from Maritimes to Vancouver for sale there, 231. 


Teakle, R. B., General Manager, Canadian Government Merchant Marine, 
Limited: 


Chilled meat shipments, 212. 
Rate on chilled meat, $1.15, 212. 
Three boats on Atlantic trade have refrigerating plants, 219. 

233 fat cattle constitute a load on C.G.M.M. boats, 219. 

C.G.M.M. boats are typical freight boats, not cattle carrying boats, 220. 
Labour conditions on C.G.M.M. boats, 232 
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Thornton, Sir Henry W., President, Canadian National Railways, and 
President, Canadian Government Merchant Marine, Limited: 


General observations respecting C.N.R. operations during 1924, 1. 

Elimination of unnecessary competition between C.P.R. and C.N.R., 3. 

Amalgamation of C.P.R. and C.N.R. would result in enormous savings, 6. 

Deficits are a heritage and not attributable to national ownership, 8. 

Investigation being made to ascertain proper capitalization of C.N.R., 8, 
168. 

Not sufficient business in country for the two railway companies, 9. 

New methods of economizing being found each year, 10. 

Movement of annual wheat crop about the most unremunerative traffic, 11. 

Passenger business, generally speaking, is unprofitable, 12. 

Washineton-Montreal-Ottawa train profitable, 12, 

Interest on Funded Debt 1922-1923-1924, 12. 

Some economies which are being effected, 14. 

Personnel and continuity of employment, 14. 

Co-operative plan between employees and ship administration, 14. 

Advertising, 15. 

Motor cars operating on railway, 16. 

Diesel engine, 16. 

Motor car competition, 17. 

Hotel, revenues and expenses, 27. 

Dining car service, 30. 

Pullman porters, 33. 

Hotels in Maritime Provinces, 34. 

American traffic hauled over C.N.R., 47. 

Decrease in freight rates not feasible, 47. 

Tunnels, 66. 

Legal opinion re Regina Hotel, 96, 186, 189, 228. 

Salary of Mr. Smith at London, England, 108. 

Constantly trying to decrease expenses and increase business, 117. 

25 per cent of cost of Radio Department is charged to Advertising and 75 
per cent to Colonization, 119, 129. 

Settlement encouraging in Northern Ontario, 122. 

Increased tonnage along Transcontinental in Quebec and Ontario, 122. 

Campaign to be encouraged in Maritime Provinces to get immigrants, 128. 

Trying to obtain more mail carrying business from Post Office, 131. 

Nearly all C.N.R. insurance is carried by C.N.R. Insurance Department, 
132, 

Fire losses in 1923, $679,000, 1924, $420,200, 182. 

About $1,000,G00 being saved by doing own insurance, 132. 

Constant campaign to avoid fire losses, 133. 

25 cents per hour for casual labour, 188. 

Short time caused by depression, 138. | 

ue of employment, Baltimore and Ohio Co-operative Shop Plan, 
138. 

Re alieged excess of officers in railway shops, 1389. 

25 cents per hour wages too low, 140. 

$50 to $500 lost every time you let a man go, 140. 

Lack of continuity of employment has been one of curses of railway 
service, 140. 

Seasonal work inseparable from railway operation, 141. 

Relations with trade unions cordial, 142. 


Large locomotives an economy, cutting down engine crews, but harder 
on roadbed, 146. 
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Thornton, Sir Henry—Continued 


C.N.R. enjoys more favourable grades on westbound traffic to Pacific than 
C.P.R. does, but cost was greater, 148. 

Sleeping car mileage increased, 155. 

Freight damages paid last year over a million dollars considered favour- 
able, 158. 

Dining car contrasted with buffet car service, 159. 

Restaurants have been leased to Canada News Company, 160. 

Halifax elevator, 162. 

Money is lost on every bushel of wheat we move east, 163. 

Prince Rupert warehouse and drydock, 164-5. 

Westbound grain movement increasing, 166. 

C.N.R. System comprises over 100 different companies, therefore requires 
very great deal of accounting, but office staffs being gradually con- 
solidated, 167. 

Financial situation being examined into and will be reported upon this 
year, 168. 

Pensions, trying to evolve general pension scheme for which appropriate 
legislation will be asked next year, 169. 

Advertising matter of C.N.R. alleged to be printed in U.S.A., 173, 181, 188. 

C.N.R. magazine, 174. ;, 

Equipment is sufficient now on C.N.R., 183. 

Quebec new construction from Rouyn to O’Brien, 186. 

Money spent in Canada for equipment, 1924, $14,000,000; in USS.A., 
$562,000, 206. 

Value of equipment on American Lines, $20,808, 127, 206. 

C.G.M.M. deficit from operation reduced by $532,000, 212. 

Chilled meat, apparently not enough to absorb space available at present, 
De, 

Suggests this Committee recommend a rate for chilled meat, 218, 222. 

Coal, heavy stocks on hand in 1924 for C.N.R. to offset probable strike, 229. 

Chilled fish, 231. . 

No complaints from men about labour conditions on C.G.M.M. boats, 233. 


Vaughan, R. C., Vice-President, Purchasing and Stores Department: 


Sleeping car costs from forty thousand to forty-five thousand dollars, 58. 
Tie contracts, 69. 

Rail supplies, 76. 

No excessive prices paid for goods, 144. 

Locomotives, cost of 6,000 type, $74,500, plus sales tax, 146. 

Locometives, 21 bought in 1924 cost, $1,590,750, 146. 

Purchazes made in Canada preferably 147, 

Coal, 153. 
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ACCIDENTS-— 
(Statement on page 206). 
Mr. Henry 
Increase of $78,000 in payments, 151. 


ADVERTISING—— 
Sir Henry Thornton 


Vigorous campaign proposed, 119. 
15-25 per cent of Radio costs charged to, 119, 129. | 
Respecting matter alleged to be printed in U.S.A., 173, 181, 188. 


Branco Lines— | 
(Statement showing work done in 1924, 100). 
BrinaEs see TRACK— 


CANADIAN GOVERNMENT MercuHant MArinE— 
Sir Henry Thornton 


Deficit on operations reduced by, $532,000, 212. 

Chilled meat shipments apparently not sufficient to absorb present avail- 
able space, 213. 

Suggests this Committee recommend a rate for chilled meat, 218, 222. 

Chilled fish, 231. 

Labour conditions on boats, 233. 


Mr. Teakle 


Chilled meat shipments, 212. 

Three boats on Atlantic trade have refrigerating plants, 219. 
233 fat cattle constitute a load on C.G.M.M. boats, 219. 

Boats are typical freighters and not cattle carrying boats, 220. 
Labour conditions on C.G.M.M. boats, 232. 


Mr. Doherty 


Packers have not asked for better rate to U.K. for shipment in carcass 
form, 216. 
Argentine rate on chilled meat to U.K., $1.60, Canadian, $1.50, 223. 


CANADIAN NATIONAL RAILWAYS AND CANADIAN Paciric RAILwAY— 


Sir Henry Thornton 


Elimination of unnecessary competition, 3. 
Amalgamation would result in enormous savings, 6. 
Not sufficient business in country for two companies, 9. 


CAPITALIZATION OF CANADIAN NationaL Ratbways— 
Sir Henry Thornton 
Investigation being made to ascertain proper capitalization, 8, 168. 
CoAL— 
Sir Henry Thornton 
Heavy stocks on hand in 1924 in anticipation of strike, 229. 
Mr. Henry | 


Economies, 153, 
4981—17 239 
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CoLONIZATION— 
(Statements on pages 204 and 234). 


Sir Henry Thornton 


75 per cent of Radio expenses charged to colonization, 119, 129. 
Settlement encouraging in Northern Ontario, 122. 
Maritime Provinces campaign to be encouraged, 128. 


Mr. Robb 


Explanation of increased cost, 118. 

Close co-operation with Government immigration agencies, 121. 

Settlement in Northern Ontario and Quebec, 122. 

Maritime Provinces should advertise, 127. 

If possible, bureau will be established in Maritime Provinces, 128. 

800,006 acres listed as available to settlers in 160 acre farms for payment 
of $50 down, 129. 

Some Radio expenses charged to, 129. 


Mr. Black 


Close co-operation with provincial immigration agencies, 121. 

Special passage fares for immigrants, 121. 

Farm workers from U.S.A. for Ontario are placed through employment 
office at Toronto, 122. 

Settlement in Northern Ontario and Northern Quebec, 122. 

65-75 per cent of immigrants go west, 123. 

European ‘“ Preferred” and “ Non-preferred”’ immigrants, 123, 

List of immigrants by nationalities, 128. 

Propaganda in Scandinavia against Canada, 123. 

Maritime Provinces, 125. 


CONTINUITY OF EMPLOYMENT— , P 
Sir Henry Thornton 
Advantages of having, 14, 140. 
Short time caused by depression, 138. 
Baltimore and Ohio Plan, 188. 
Lack of continuity one of curses of railway service, 140. 
Seasonal work inseparable from railway operation, 141. 


Crowsnest Pass AGREEMENT— 
(Statement on page 113). 
Mr. Dalrymple 
Restoration represents loss to C.N.R. of three-quarter million dollars, 54. 
__., eatement showing effect on revenue, 112. 


DAMAGES—- 
Sur Henry Thornton 


Freight damages paid last year over a million dollars, 158. 


Drst— - 
(Statement respecting Funded Debt, 101). 
Sir Henry Thornton 


Deficits not attributable to state ownership, 8. 
Interest on Funded Debt 1922-23-24, 12. 
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DEPRECIATION— 
Mr. Henry 


Practice with respect to charging, 87. 
Indicated in Balance Sheet applies largely to Western Lines, 149. 
Mr. Cooper 


Depreciation on Canadian property is not written off, 85. 
St. Clair Tunnel and International Bridge Company, 87. 


DigsEL ENGINE— 
Sir Henry Thornton 


Still in experimental stage, 16. 
Mr. Hungerford 
Observations respecting, 16. 
Drnina Car SERVICE— 
(Statement re number of Canadians and Americans employed, 102). 
Sir Henry Thornton 


Very few railways make money, 30. 
Table d’hote ought to serve public and would produce more revenue than 


a la carte, 31, 32. 
Opinions of patrons invited, 31. 
American employees, 32. 
Dining car and buffet car services contrasted, 159. 


Mr. Henry 
Services increased, 159. 


ELECTRIFIED LinES— 
Mr. Henry 


Toronto suburban railways, 90. 


ELEVATORS-— 
Sir Henry Thornton 


Halifax, 162. 
Mr. Dalrymple 


Rentals and operation, 62. 
FREIGHT— 
(Statement on page 99). 
Sir Henry Thornton 
Decrease in rates not feasible, 47. 
Damages paid last year a million dollars, 158. 
Mr. Henry 

Earnings last year $171,000,000, 158. 

Mr. Dalrymple 
Empty car movement now eastbound, formerly westbound, 53. 


GRAIN— 
(Statement on page 206). 
Su Henry Thornton 
Movement of wheat crop about most unremunerative, 11. 
Money is lost on every bushel moved east, 163. 
Westbound movement increasing, 166. 
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HorELsS— 
(Statement on page 100). 


Sir Henry Thornton 


Revenues and expenses, 27. | 
One hotel in Winnipeg would be enough to look after business of both rail- 


ways, dl. 
Maritime Provinces, 34. 
Fort Garry, Winnipeg, 35, 36. 
Chateau Laurier, Ottawa, 30. 
Regina Hotel, legal opinion, 96, 186, 189, 228. 


INSURANCE— 
Sir Henry Thornton 


Nearly all carried by C.N.R. Insurance Department, 132. 
Fire losses in 1923, $679,000; 1924, $420,200, 132. 

About. million dollars saved by doing own insurance, 1382. 
Constant campaign to avoid fire losses, 133. 


Mr. Henry 


€2 600,000 carried by outside companies, 182. 

C.N.R. Fund, $5,400,000, 132. 

Total amount insured, $350,000,000, 133. 

C.N.R. Fund inereased from $1,400,000 in 1923 to $5,400,000, 133. 
Premiums this year, $1,652,169, 134. 


LOCOMOTIVES— 
Mr. Henry 


Repairs, 145. 1 
Book value, $90,000,000, 146. 
Annual depreciation between 3 and 4 per cent, 146. 


Mr. Vaughan 
Cost of 6,000 type, $74,500, plus sales tax, 146. 
21 bought in 1924 for $1,590,750, 146. 
Mat Carrying CoNTRACTS— 
Sir Henry Thornton 
Trying to obtain more business from Post Office, 131. 


Motor Bussges AND CARS— 


Sir Henry Thornton 
Cars operating on railway, 15. 
Motor competition will become more acute as highways are improved, 17. 
Mr. Henry 
Doubtful if electric railway could compete, 92. 


Mr. Dalrymple 


Competition increasing, 55. 
Motor cars running on railway, 56. 
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PASSENGER TRAINS— 
Sir Henry Thornton 


Business generally speaking unprofitable, 12. 


Mr. Dalrymple 
Excursion rates unlikely to be restored, 57. 
Standard first class fare in Canada 3.45 cents; in U.S.A. it is 3.6 cents, 57. 
Mr. Mallory 
Total operating expense per passenger train mile in 1924, 118. 
PENSIONS— 
Sir Henry Thornton 
Trying to evolve scheme, 169. 
PROVINCIAL TAXATION— 
Major Bell 
Of Railways, 24. 
PULLMAN SERVICE— 
Sir Henry Thornton 


Cars operated under contract, 33. 
Canadian citizens employed where practicable, 33. 
Mileage increased, 155. 

Mr. Dalrymple 


Pullman Company gets sleeper fares, 59. 


Rapio— 
Sir Henry Thornton 


25 per cent of cost charged to Advertising and 75 per cent to Colonization 
119, 129. 
Mr. Henry 


Equipment charge for 1924, $51,000, 180. 


| Mr. Dalrymple 
Has advertised C.N.R., 56. 
Mr. Robb 
Cost of operations on cars, 1924, $46,000, 180. 


RESTAURANTS— 
Sir Henry Thornton 


Have been leased to Canada News Company, 160. 
Mr. Dalrymple 
Not very profitable, so now let on contract, 61. 


SALARIES AND WaGEs— 
Sir Henry Thornton 


25 cents per hour for casual labour, 188. 
Mr. Smith, London, England, 108. 

25 ceuis per hour too low, 140. 
Relations with trade unions, 144. 
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QPATEMENTS FILED— 
PAGE 


99 


99 
100 


100 
100 


101 
102 


103 


103 
103 
104 
104 


104 
105 


106 
113 


180 
183 
183 
192 


192 
193 
193 
194 
196 
196 
IRE) 


201 
204 
204 
205 


205 
206 


Grand Trunk Western Lines. Comparative statement of revenue tonnage 
by commodities. 

Memorandum re Grand Trunk Western Lines decreased revenues. 

Statement of work done and expenditures made during the calendar year 
1924 on the various branch lines of the Canadian National Railways. 

Statement showing the amount of railway tax accruals applicable to each 
region, Canadian National Railways, year 1924. 

Statement re hotels showing amount invested and result of operations, year 
1924. 

Statement with respect to increase in funded debt. 

Statement showing number of Canadians and Americans employed in 
Sleeping and Dining Car Department. 

Statement of interest on construction expenditures during the year 1924 
chargeable to Capital and credited to Income a/c 515. 

Statement of timber trestles in existence at December 31, 1924. 

Cost of replacing timber bridges and trestles during 1924. 

Statement with respect to Account 214, “ Rails.” 

Percentage of Capital and Maintenance of the cost of rock ballasting between 
Dominion and Vaudreuil. 

Extract from classification of operating revenues and operating expenses 
of steam roads—Superintendence. 

Extracts from classification of investment in road and equipment of steam 
roads, prescribed by the Interstate Commerce Commission—Bridges, 
Trestles and Culverts. 

Extract from classification of operating revenues and operating expenses 
of steam roads—Bridges, Trestles and Culverts. 

Memorandum of estimated reduction in revenue under application of 
Crowsnest Pass Rate Basis on tonnage handled by Canadian National 
Railways during 1923. / 

Disposition of proceeds of Guaranteed Bond Issues, 1924. 

Canadian National Railways—maintenance of equipment. 

Total book value of equipment. 

Canadisn National Railways—Statement showing routes operating unit 
cars, 1925. 

Canadian National Railways—Cars equipped with sleeping accommodation. 

Pullman cars assigned to Canadian National Railways Lines. 

Canadian National Railways—New rail purchased and laid, 1923-24. 

Canacian National Railways—New rail ordered and received during 1924. 

Account 214—Rails laid. 

Account 216—Other Track Material. 

Vice-President Traffic Department, Montreal, 1925. List of Officers, 
Tratice Department. 

Vice-President, Traffic Department, Montreal, 1925. Statement showing 
expenses of outside agencies which exceeded $20,000 during calendar 
year 1924. 

List. of European colonization offices and expenditures, year 1924. 

Canadian National Railways. Statement of capital expenditures, Radio 
Department, 1924. 

ponen National Railways. Statement of Radio operating expenses 

Canadian National Railways—Gross tons per train, years 1924-1923. 

Statement showing amount of Account 420—Injuries to Persons—Trans- 
portation Department expressed as a percentage of gross earnings for 
roads and years as shown. 
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Con. 


STATEMENTS FILED 


Pace 

206 Statement showing proportion of Pacific Canadian Ports wheat shipments 
to Orient, United Kingdom and Europe. 

226 Canadian National Railways—Budget. 

234 Average Sale Price of Canadian Pacific Railway and Canadian National 
Railway Lands. 


Tizk Contracts see TRACK— 


TRACK— 
(Statements on pages 103, 104, 105, 106, 183, 193, 194 and 196). 


Sir Henry Thornton ' 
St. Clair Tunnel, 66 
Large locomotives hard on roadbed, 146. 
C.N.R. has better grades than C.P.R. on westbound to Pacific, 148. 


Mr. Henry 
St. Clair Tunnel, 66. 


Mr. Vaughan 
Tie contracts, 69. 
Rail supplies, 76. 
Mr. Brown 


90 miles of timber bridges now in existence, 67. 

169 timber bridges replaced by culverts and fills last year, 67. 
Twelve years is average life of wooden structure, 68. 

Price of ballast, 80. 


W AREHOUSES— 
Sir Henry Thornton 
Prince Rupert, 164. 
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/ SESSION 1926 \ 


ee _ HOUSE OF COMMONS 


— SELECT STANDING COMMITTEE 


ON A 


_ RAILWAYS AND SHIPPING 


MINUTES OF PROCEEDINGS AND EVIDENCE 


No. 1—MAY 26, 1926 


No. 2—MAY 27, 1926 
BRASP™ 
WITNESS: be A DS 
Sir Henry Thornton. i ee ey i 
| \ MAR 30 q929 ~ 
‘ PEST TY 


OTTAWA 
: Ry F, A. ACLAND 

‘ PRINTER TO THE KING’S MOST EXCELLENT MAJESTY 
; 1926 


% 
% 


ORDER OF REFERENCE 


House or Commons 


WEDNESDAY, May 19, 1926. 


Resolved—That Rule 10 of the House of. Commons relating to the appoint- 
ment of the Select Standing Committees of the House be amended by adding 
to the Select Standing Committees of the House for the present. session a Select 
Standing Committee on Railways and Shipping, owned, operated and controlled 
by the Government, to which wil] be referred the estimates of the Canadian 
National Railways and the Canadian Merchant Marine for the present session, 
-for consideration and for report to the House, provided, however, that nothing 
in this resolution shall be construed to curtail in any way the full right of 
discussion in Committee of Supply; and that the said Committee consist of 
Messrs. Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, Euler, 
-Fiset, Harris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud. 

Attest. 


ArTHUR BErAUCHESNE, 
Clerk of the House. 


REPORTS 
Housr OF COMMONS 


WEDNESDAY, May 26, 1926. 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— . 

Your Committee recommends that its minutes of _proceedings and evidence 
be printed from day to day for the use of the members of the committee and of 
the House and that Rule 74 be suspended in reference thereto. 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
ways and shipping owned, operated and controled by the Government, presented 
the Second Report of the said Committee, which is as follows: 

Your Committee recommends that it be granted leave to sit while the House 
iS in session. 


_ . Concurrence: On motion of Mr. Euler, the First and Second Reports of 
the Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. 


— 
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MINUTES OF PROCEEDINGS. 


Hovusk oF COMMONS 


Wepnespay, May 26, 1926. 


The Meeting duly convened for organization came to order at 11 a.m. 

Members present: Messrs. Bell (St. Antoine), Campbell, pe Euler, 
Harris, Heaps, Jelliff, Johnston, Power, Robichaud—10. 

The Clerk read the Order of Reference of Mav 19, 1926. 


The Clerk of the Committee called the meeting to order and called for 


nominations for the Chairmanship. 


On motion by Mr. Dunning, Seconded by Mr. Jelliff, Mr. Euler was 


nominated. No further names being pe in nomination, [ declared Mr. Euler 
elected as Chairman. ; 


Mr. Euler then took the Chair. 
On motion by Mr. Jelliff, Seconded by Mr. Johnston, the Channies was 


instructed to present a report to the House for authority to print the proceed- : 


ings and evidence from day to day. 
Motion carried. 


On motion by Mr. Power, Seconded by Mr. Johnston, the Chairman was 


instructed to present a report to the House asking leave to sit while the House 
is sitting. 


Motion carried. 


The aforemention Reports were duly presented to the House, this day, and ms 


were concurred in. 
The order of business for subsequent meetings was discussed and it was 


agreed that on Thursday the 27th inst., Sir Henry Thornton would be asked. 


to appear before the Committee and give a general statement respecting the 
Canadian National Railways, and that ‘the estimates of the Canadian Merchant 


Marine and the Canadian National Railways respectively should be taken up : 


in the order named at the subsequent meetings. 
The Committee then pas till Thursday next at 11 a.m. 


A. A. FRASER, ~ 
Clerk of the Cominitien. 


House oF COMMONS Le 


THurspAY, May 27, 1926. 


ing. 


Age present: Messrs. Clark, Drayton, Dunning, Euler, Fiset, Heaps, i 


Jelliff, Jones, Johnston, Power, Robichaud. 


Sir Henry Thornton appeared before, the Committee and sae a conse = 


statement and answered questions relating to the operation of the Canaidian 


The meeting came to order at 11 am., Mr. Euler, the Chairman, presid- t fe 


National Railway and to the Annual Report of the Canadian National System Ei 


for the year ending December 31st, 1925. 


The Committee decided to take under consideration the Conadian Geccam Es 


ment Merchant Marine Report and Estimates, at the next meeting. 
The Committee then adjourned till Rriday) May 28 at 11 a.m. 


f _ A. A, FRAssr, ? 
Clerk of the Committee. 
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MINUTES OF EVIDENCE 


‘ComM1 inten Room AnD, 


HovusEe oF ComMMoNs, 
THurspay, May 27th, 1926. 


The Select Standing Committe on National Railways and Shipping met at 
11. o'clock a.m., the Chairman, Mr. Euler, presiding. 


The Cian: xentlemen of the committee, if you all come to order, 


_we will proceed. For the information of those w ho were not here yesterday, I 


may say that we had a meeting, purely for the purpose of organization. We 
obtained permission in the House vesterday to print the proceedings and 
evidence and to sit while the House is sitting, if it is so desired. Perhaps that 
will not be necessary. 

I think the members of this committee are all conversant. with the purpose 
for which this committee is appointed, not only to examine the financial state- 


ment and pass upon the estimates, but to form also some sort of, we might say, 


connecting link between Parliament itself and the officials of the railway. The 
committee are not precluded for making criticisms, but we are not here 


principally for that purpose, but to co-operate with the management of the rail- 


way for the best interests of the whole undertaking. 

It was decided yesterday that we would not to-day go into the details of the 
report, but that we might have a general preliminary discussion and for that 
reason it was thought well to invite the president of the road, Sir Henry 
Thornton, here. Sir Henry (Thornton) is here, and unless other members of the 


committee have other methods of procedure to offer, I would suggest that we 
hear from Sir Henry Thornton, and ask him to give us a short review of the 


operations for the year. Is that agreeable to the ‘committee? 

Several Mumpprs: Carried, 

Sir Henry Tuornton: Mr. Chairman and gentlemen: I do not know that 
there is very much that I can say in a preliminary way of a general nature, 
because, practically speaking , all that I could say is already embodied in the 
report. The report is quite full, and quite complete,—and, incidentally, insofar 
as completeness is concerned, it compares very favourably with reports of 
privately owned railway systems: in fact, I think we probably give more detailed 
information, and properly SO, than is generally found in such reports. 

Reviewing the situation over last year; the figures speak for themselves. 
The gross earnings were $9,000,000—and I am using round figures now—more 
than a year ago, which Inv olved, of course, the handling of more traffic. 

Sir Henry Drayton: How much i than the year before that? 

‘Sir Henry THornton: Let me see. I think it was $253,000,000, and to- 
day is $245,000,000; $9,000,000 less than two years ago. We had, of course, in 
1923, a very abundant crop. The crop last year was also good, but not quite 
as good as the previous year. 

Sir Henry Drayton: Did you ever pick out, the figures on the crop 
showing the position of more agricultural tonnage in 1924 than in 1923? 

Sir Henry THornton: I expect you are right there. 

Hon. Mr. Dunnine: Of all agriculture? 

Sir Henry Drayton: Yes. ‘ ai 

Sir Henry THorNTON: But, at any rae the net result was that there was 


an increase of approximately $9,400,000 of gross, and an increase of $5,600,000 


[Sir Henry Thornton.] 
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in expenses. Of that, however, the most gratifying thing and the thing which is — 

the most encouraging, is the reduction in the transportation expenses, amounting 

to $3,600,000. Now, it does not always follow that a decrease in what we call 
maintenance-—and I mean by that, maintenance of way and maintenance of 
equipment—it does not always follow that a decrease in those two items is a 

wise decrease. It is conceivable that reductions in maintenance expenses might _ 
involve deterioration of property, but when there is a saving in transportation 
expenses that is a real legitimate saving., which involves no-obligations for the 
future. Soe ae ae 

Sir Hpnry Drayton: Quite right. : 

Sir Henry THornton: Therefore, I think we may all feel gratified that 
the actual movement of traffic was accomplished with less expense than in any 
previous year. 

Referring to page six of the Annual Report about the middle of the 
page—under the heading “Transportation Expenses,’ the committee will see 
that for every dollar of gross, or amount paid out for transportation, the — 
expense was decreased from 48.57 in 1922 to 43.46 in 1925; that is to say, in 
1925 for every dollar of gross earnings, 43/.46 cents were paid for the movement 
of traffic. That is still pretty high. There is still a field there for reductions, — 
but the way we shall reduce or proportionately reduce the transportation expenses — 
will depend considerably on the increase in traffic, because, as the gross earnings 
increase, automatically the proportion of transportation expenses goes down. 

Mr. Hears: What is it on the C.P.R.? | 

Sir Henry Drayton: I have the figures here. The C.P.R. per cain mile 
for fuel in 1924 was 37.5 as against ours of 40.2. : : 

Sir Henry THorNnton: That was the total transportation. 

Sir Henry Drayton: No, per train mile, for fuel. I will give you the = 
details afterwards. I am giving you this because you can get a better birds- 
eye view of this, Sir Henry (Thornton), take not last year’s figures, but the 
figures of 1923, because when you take the figures of 1923, you have the right : 
to take a great deal more credit than by taking the other figures. In the first — — 
instance you have claimed that you cannot save money unless you have density — 
and volume, while you show, as a matter of fact, that with less volume, than 
in 1928, there has been a saving. 

Sir Henry THornton: I am quite prepared to say that that is a correct 
statement; we compared more favourably with 1923. 

Sir Henry Drayron: There is a very gratifying drop there, a drop of 
practically $20,000,000. You have your organization running now. 

Sir Henry THorNnToN: Of course, Sir Henry (Drayton) you will recognize 
this at once; we hardly got going as a railway until the middle of 1923; the 
machinery hardly began to function until about the middle of 1923. pe 

Sir Henry Drayton: Yes, you only then began to get the benefit of your = 
organization. J will give you the figures which Mr. Heaps. wants. For 1925, 
for fuel on the C. P. R., the amount was 33.4, and for ours, 36.9. Now the: 
total transportation expenses per train mile, which is really a very difficult thine * 
to get at— 

Hon. Mr. Dunnine: ‘There is a good deal of colette in that, Sir Henry 
(Drayton), of necessity. : | RIE i 

Sir Henry Drayton: It depends so much on the length of the train, and 
so forth; this is simply an average, that is about all there is to it. Im 1924, 
the C. P. R. per train mile was $1.58; ours $1.81, and for 1925, the C. J Bs was Ls 
$1.50, and ours $1.75; we are coming down a bit, Cp 

[Sir Henry Thornton.] 
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Sir Henry TuHorNTON: ‘This point must always be considered in any com- 
parison between the operations of the Canadian National and the Canadian 
Pacific—and it is an important factor—the Canadian Pacific Railway was built 
as-one entity, each member supporting the other. There was no duplication of 
shops, and no duplication of other facilities— 

Sir Henry Drayton: No duplication of your own tracks. 

: Sir Henry THornton: No duplication of our own tracks. The parts of 
the Canadian Pacific Railway and additions to it were built or acquired because 
they supported or lent support to the rest of the railway. 

Hon. Mr. Dunnine: It was a system to begin with. 

Sir Henry THornton: It was a system to begin with. Our railway is a 
collection of what you might call “fragments” extending from the Atlantic to 
the Pacific, many of which were built, one to compete with the other, and con- 
sequently we have a duplication of facilities. Consider, for instance, Winnipeg: 
we have a very large shop at Transcona; we have another shop in Winnipeg; 
two shops within a few miles of each other, and we acquired those shops because 
when we acquired those separate properties, we acquired the shops along with 
them. Consequently, we are not as favourably situated as the Canadian Pacific 
Railway. Take the C. P. R. for instance; their cost per thousand miles run of 
car repairs is probably the lowest on the North American continent, and has 
excited not only the wonder, but also the admiration of the railway men in 
the United States and Canada. 

Sir Henry Drayton: But we are getting down to that? 

Sir Henry THORNTON: We are getting down to that. 

Sir Henry Drayton: That is where the real trouble is. . 

Sir Henry THORNTON: Jam merely giving that as an illustration of how 
they have been able, and quite legitimately, to reduce their expenses because 
the railway was built as a contained system. | : 

Sir Henry Drayron: ‘There is something there that does not help you, 
Sir Henry (Thornton), because, as a matter of fact, freight train car repairs, 
where the units are mentioned per thousand miles; for the Canadian Pacific 
last year was $12.35, and for our system $12.36. . 

Mr. Hears: Should that not be taken for a period of years? 

Sir Henry Drayton: It shows how they are getting it. It is a very 
satisfactory showing for the National system. Of course, I suppose they might 
say that we have more freight cars, which do not need repairs,— 

Hon. Mr. Dunnine: Or that we did not repair as much as was necessary. 
A dozen things could be said regarding it. 

_ Sir Henry Drayton: The only thing that can be said is, from the figures 
that come into our report— 

Sir Henry TuHornton: Perhaps the most gratifying thing in the whole 
report is the fact that the transportation expenses, or cost of moving the traffic, 
is steadily coming down. There is still room for improvement, but I think the 
situation will greatly improve as we begin to function more and more efficiently. 


The CuarrMaN: Can you say anything, Sir Henry (Thornton), about how 
this has been obtained? < F | | 

Sir Henry THornton: It has been obtained by studying the movements 
of traffic, co-ordinating the movements of traffic, watching the train loadings, 
watching the car loadings, and to see that each car is loaded to its capacity as 
far a8 possible, and that each engine hauls its full load as far as possible. Con- 
stantly, opportunities are being developed for further savings. Every month 
we find something which can be improved upon, so that by constant vigilance 
and keeping a constant watch on the situation, month by month, and year by 

: {Sir Henry Thornton.] 
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year, economies are introduced, and I will say that legitimate economies are = 
introduced, which will tend to greatly affect and improve the efficiency and the 
satisfactory character of the service. These.are real economies. 8 8 © ah; 
Sir Henry Drayton: On that point, Sir Henry (Thornton): I think VOUS ° aces 
have improved your average loading in tons per train mile, by 8.7 per cent. : 
Mr. Heaps: Of what are you speaking, Sir Henry (Drayton)? 
Sir Henry Drayton: The increased efficiency of 1925 as against 1924. 
The increase in average loading per train mile is 3.7 per cent. — : Bees 
Sir Henry THornton: Now, the operating ratio this last year fell from | is 
-96 .68 to 86.83, and I would like to tell you a very interesting thing in connection ~ 
with that last figure of operating ratio. The London and North Eastern, of 
England, has gross earnings which approximated $300,000,000. It is one of the 
four large railway systems of England, and serves a very big and important 
industrial district. Their mileage is about 7,000; that is to say, their $300,000,000 
gross earnings, is concentrated into 7,000 miles of-line. They pay about 20 Der are 
cent or 25 per cent less wages than we do— Ge | poe ‘ 
Mr. Hears: The individual wages? -~ eG 
Sir Henry THornton: Yes; but their operating ratio last year was slightly — 
more than ours. We had $245,000,000 gross earnings over 22,000 miles of rail- — 
way, which means less density of traffic, and pay higher wages than they pay, 
and yet, notwithstanding that, our operating ratio was slightly less than theirs. 
It makes my mouth water to think what we could do if we had $300,000,000 
gross earnings under these conditions. Of course, it is always dangerous to 
compare the operations of a railway in one country with the operations of a 
railway in another country, but still there is the outstanding fact that, not- 
withstanding all our difficulties, we did operate last year for slightly less than 
the London and North Eastern Railway of England; that bald fact stands out. 

The Cuatrman: Do you distinguish as between operations for freight and: 5 
passenger traffic? | Ws: 
Sir Henry THornton: No, that is the total operation. They have much 

higher freight rates—enormously higher freight rates. That is another factor. 
Oné does not like to interject contentious points into a meeting of this kind; 
but the fact stands out that if the average freight rates in Canada were the same — 
as the average freight rates in the United States, we would have had last year 
net earnings, not of $32,000,000, but of $56,000,000. ares 


Well, Mr. Chairman and gentlemen, I do not know that there is very much ~ 
I can add in the way of a general statement. As I said at the outset of my 
remarks, everything is here in the report; everything has been touched upon, — 
and I can only say in conclusion that again it is a pleasure to meet this com- 
mittee in the way we always have met; for the discussion of our railway prob-  _ 
lems, with a view to finding out what way is best to administer the property, 
to find out what mistakes have been made in the past, so that we may correct, 
them in the future. Uh xiao 
Mr. Hears: I would like to ask you a question, Sir Henry (Thornton). 455 
It was drawn to my attention a few weeks ago in connection with the railways. 
Can you give me a fairly approximate idea of how much government business 
the Canadian National Railway actually gets—take it in a general way; take — pa 
the Post Office Department, for instance. 4 | | 
Sir Henry Tuornton: I cannot give you those figures offhand. 3 Kae 
Hon. Mr. Dunning: The mail is approximately equal between the two; ~.s==, 
I have a return on that.. eer 
Mr. Heaps: Is any mail going by other linesvhich could be handled by the — 
Canadian National? S 
[Sir Henry Thornton.] 
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a: Sir Henry TuHornton: I should have to answer that question “yes”. I 


presume there are mails which move by other railways which might move by 
ours. On the other hand, our contention has always been with respect to our 
principal competitor, that we recognize we cannot have all the business, and we 
have asked for a share, on the proportionate basis based on a mileage per- 


_ centage. 


The CHatrman: Have you that business? 

Sir Henry THornton: I don’t think we have. 
_ Sir Eugene Fiser: I think you will find that instructions exist in every 
Department that the business is to be divided fairly between the two railways. 
The same thing applies to the movement of troops, for instance; it was divided 
equally between the C.P.R. and the Canadian National, and I think it also 
applies to the mail service. 3 ~ 
__ Mr. Heaps: I take a different view, Mr. Chairman, from that. We recog- 
nize that the people of Canada have a large interest in the Canadian National 
Railway, and there should not be equal treatment. I am in favour of giving 
a large amount of preferential treatment to the railway which belongs to the 
people of Canada. 

Sir Huemne Fisrr: I think the mail proportion is one-third C.P.R. and the 
remainder Canadian National. | 

The Cuarrman: Not with regard to the Postal service. 

Sir Eucenr Fiser: I am taking the general business of the Departments 
here. ; : ; 
_ Mr. Hears: We should patronize our own railway all we can. 

Sir Henry THornton: This discussion arose from the question as to how 
the business was divided between the Canadian National Railway and the 
Canadian Pacific. I cannot give you that figure offhand, but I can get that 
information fairly approximately. | 

The CHarrMANn: It is true, is it not, that you had a little less postal busi- 
ness last year than the year before? 

Sir Henry THorNnton: That is true. | | 

Mr. Henry: That was due to the Post Office Department re-arranging the 


services, and running them more economically. 


Hon. Mr. Dunnina: I got the figures a little while ago, and the division, 
as regards the Post Office Department, is almost exactly even; there is a little 
difference, but very little. I have not the figures in my head, but generally, 
that is the way it worked out. 

Mr. Heaps: There is a slight difference in the balance sheets, too, and if 
this would help to reduce the deficit— 

Sir Henry THorRNTON: Certainly, we would be in favour of getting all the 
business if we could. 

Mr. Power: It is a question of whether it is good policy to ruin the C.P.R. 

Sir Henry THornton: At the same time, I have always held the position 
that we only wanted that business to which our service entitled us. 

Mr. Hears: That could be stretched a long way. 

The CuatkmMan: I am inclined to agree with Mr. Heaps. It seems to me 
the government ought to patronize its own line. If I have a car of my own, 


-I would not go and hire another one to take me some place. 


. Sir Evcenr Fiser: Then you would give government business to the C.P.R. 
only in the sections of the country served solely by that line? 


The Cuairman: Not necessarily, but wherever the public would get the 


best service. I would make service the prime consideration. If the C.P.R. can 


{Sir Henry Thornton.] 
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give better service to the people, I woul give it to the C. P. R, “but all I things Ee as 
being equal, we ought to favour our own road. An ae al 

Mr. Powsr: I think you will find that is the case. TS 

The CuatrMan: I don’t think so. ee oe 

Mr. Power: All right, let us bring the Deputy Minister dt the Post Office | 
Department to give us an explanation. es 

Sir Henry Drayton: We did that for two years, and got no results. at ae 

The CuarMan: Apparently we did not get results, because the National 
Railway got less business last year than the year before, so it seemed to have an — : 
ill effect. < see ast 

Hon. Mr. DuNNING: Phen. is this view; that the public business of the 
country really is a separate matter from the operation of the National Railway 
system. I suppose [ am Minister of all the railways, not only of the Canadian 
National, and in all fairness, it should be said that the Canadian Pacific isa 
very large taxpayer in this country—in fact, I think, one of the largest we have = 
—and I do not: believe this committee would be disposed, to take the arbitrary 
ground that wherever the Canadian National can do the business, it should be : 
given to them, regardless of other considerations. eae 

Mr. Heaps: Mr. Dunning, if you had a grocery store, would you buy Br0; ae 
ceries from a competitor? ce 

Hon. Mr. Dunnine: I think you will find the railway situation is ee ioe 
much more complicated than a grocery business. ae 

~Mr. Power: If that other grocery gave me a share of its profits to help me . fa 
pay the deficit in my own business, I don’t see why I should kick. 

Hon. Mr. Dunnina: Mr. Chairman, would it not be an advantage, instead oe 
of discussing these matters in the abstract, to get some concrete facts before us one 
for our consideration? 

Sir Evcpne Fiser: Do you think it is fair to have here only the ofits of | 
the Post Office Department? There are other factors that enter into this! “Mra 
Minister, do you think it would be advisable that we should call the officials of 
the Post Office Department, and perhaps other Departments before us, to discuss 
the principle upon which the business is allotted to the railways? ° There are a Sees 
number of factors which must be considered. Three or four years ago, I think, 
this committee passed a resolution, or a recommendation, to give at least a pro- 5 ae 
portion of two-thirds preference to the National over the other railways. IT 
should like to know whether that has been followed by the departments. It must 
be taken into consideration that business is given to the railways by the other __ 
departments as well as by the Post Office Department, if you want to arrive at =. 
the amount of business obtained by the railways from the government. on 

Mr. Heaps: I want them all; the business from every source. =e 

The CuArrman: I should think that what you want is the principle adocten 
by the government, whether they favor their own route or not. I mean in resets 
to what business the government has to give the railways? cueeee 

Mr. Heaps: That is right. ee 

Sir Evcene Fiser: I understand that they give the business in the propor. eee 
tion of one-third and two-thirds. j . 

_ The CuarrMan: I do not remember hearing of that.. 


' Sir Evcene Fiser: I understand that these were instructions given by the: 
Minister. I do not think an Order-in-Council was made but I think there was, a 
circular of that kind issued to the department... za 

Sir Henry Tuornton: We can get a comparison from the rooetnee as” 
between the two companies; but when you consider the three items, the post 
[Sir Henry Thornton.] aren 
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“= office, telegraphs, and express—that covers the three large items—it is going to 


be difficult to get the last two, because we do not know and have no way of 
ascertaining how much the C. P. R. receives. 

Mr. Heaps: The Government would have that information. 

Sir Henry.THornton: No I think not. ; 

Hon. Mr. Dunnine: The area of competitive business is a matter really 

effecting it. That is, it would not give us a correct picture to get before us the 
total business done by each department with each Railway unless we were also 
informed as to the proportion of that business, which was really competitive and 
_ the proportion of it which could only be transacted with a particular railway. 
- -How to distinguish between those two factors, I do not know. 

Mr. Power: For instance, Eastern Quebec, and practically the whole of the 
Maritime Provinces or of Nova Scotia at least are served by the Canadian Na- 
tional Railway only. 

Sir Henry Tuornton: With the exception of St. John. 
Hon. Mr. Dunnine: There is no way of distinguishing competitive from 
non competitive traffic. 

Sir Henry THornton: It is practically impossible. I can get you the 
figures of the National receipts from the Telegraph and Express. We can give 
our own receipts. What the C.P.R. did, I do not know. The government may 
have some information, but I doubt that very much. However, we will do the 
best we can with it. 

Mr. Heaps: There must be a great deal of government traffic on the dif- 
ferent roads. : ? 

Sir Eugene Fiset: We do not need to go into the details of the transac- 
tions. The general instructions given by the government in each department is 
all that we need to know. 

Sir Henry Tuornton: The real object of Mr. Heaps’ question is to 

develope the principle. . 

Mr. Hears: In connection with the public ultlities commission of Winni- 
peg, the idea was to stay with our own friends; that all things being equal we 
should give the preference to our own. — 

The CuarrmaN: The question is whether the government should adopt 
the principle of favouring the National Railways, where it can do so without 

injury to the people in general. If they can get as good service from the 
National, then I agree with Mr. Heaps that I think the National ought to get 
the business. It is our own; but the first principle should be the service to the 
public. 
_ Mr. Power: Has the committee the power to make recommendations to 
the government? If it has, it is useful to investigate this question, and if not it 
is not. na | 

Mr. Cuarrman: I think we have already in our reports made some refer- 
ence to that. 
Mr. Heaps: Can we check up what has been done by the committee in 
the past and obtain what information there is on this question. 

The Cuairman: Yes, you will find that all in the printed reports. 

Mr. Jevurrr: I think we made a report on that two years ago. 

Sir Henry THornton: I think the committee made a recommendation on 
Mr. Heaps’ suggestion last year. 

The CHairman: I do not think that we went so far as that, We wanted 
the matter gone into with respect to the mails. We did not have the other rail- 
ways before us, but certainly we had the man particularly charged with the mail 


business two years ago. 
sf ) {Sir Henry Thornton.] 
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Mr. Jevtirr: We had a statement in the house two ‘years ago. That will | 


be found in Hansard. | : ih 
The CHarrMAN: We do not want to expose ourselves to the fair objection — 


made by the Post Master General, that if the matter is to be discussed he has a 


perfect right to be represented here and to present his side of the case. That 


is quite right but it does not prevent us from discussing the principle as to what — 


policy ought to be followed. The government might not accept it, but Mr. 
Heaps and some others may feel that that should be gone into. Hays ; 
Sir Henry THornton: I suppose the committee has authority ‘to make — 


Za 


any kind of recoramendation it wants about anything relating to the railways, 


has it not? 
The Cuairman: We can. They do not adopt our report anyway. It is 
merely presented. | f 


Mr. Hears: Has not this committee the right to look into the railway 
situation and make recommendations? If not, it might as well go out of busi- — 


ness. * | : 
The Cuzamman: You may as well dismiss that thought. We have the 


right to discuss anything we wish with regard to the Railways, and make our | 


report. As I said, the report is presented and laid on the table. We do not 


move the adoption of the report, because the report includes the recommendation = 


to accept the estimates. That is really a matter for the Minister of Railways: 
he brings in his estimate and he moves for their adoption. We merely file our 
report. : . 

Mr. Huars: Is it not discussed? 

The CHAtRMAN: It is discussed, but we do not move for its adoption. 


Hon. Mr. Dunning: The motion of the committee of supply is in effect, 


~but the complaint I have received is from the other source, that the government 

has given so much of its business to the C.N.R. as to constitute discrimination 

against the C.P.R. | , 
Sir Evcenp Fiser: And you find a response to that in every department. 
Mr. Jounston: Coming back to the individual, each minister of the gov-_ 


aie 


ernment looks after his own business. If he wanted to turn a greater percentage 


to the National he could; if he did not, he might find a good reason or excus 
to turn it to the Canadian Pacific. : 


Hon. Mr. Dunninc: The area in which discrimination can.be shown is ~~ 


manifestly the area of competitive business. 
Mr. Hears: That is the greater area, is it not? : 
Hon. Mr. Dunninc: No, the great bulk of the business is of itself non- 
competitive. | a 


Mr. Jeuurrr: You can find all kinds of recommendations in our reports | 


Hon. Mr. Dunnine: To illustrate the difficulty a minister might have; a 


largé proportion of the freight which is connected with the department of Rait- 


ways and Canals, has to do with contracts entered into by the Department. For — 


instance, the contract is let on the Welland Canal, which involves the movement 
of large amounts of cement and that sort of thing in some cases by the depart- 


ment, in which case the freight routing is under *e control of the department. — : Ba 
In other cases the contractor is supplying the materials which he needs. It 1s _ 
difficult to say to the contractor that regardless of the service conditions, and ~ 


so forth, he is restricted in the movement of supplies for this government work 
and that shipments must be made over the Canadian National. That is a prac- 


tical matter of operation. All you can do is to lay down the general principle 
that we should do the best we can by our own. And that is really what you are 


doing. 


[Sir Henry Thornton.] . <a 
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‘Mr. Powrr: We could place a clause in the contract, that any contractor 
- building, say the Hudson Bay Railway, must carry his material over the 
National. } ; | 

Hon. Mr. Dunnine: He has to in that case. 

Mr. Hears: He would have a choice if he were shipping from Montreal. 

The CHAIRMAN: We discussed this in the session of 1923 and a report was 
made as to the items considered on page five, namely mileage and revenue 
expenses. The increase in mail service was distributed through a rearrangement 
of rates. We had a lot of discussion on it at that time and there was a difference 
of opinion in the committee, and I am not sure that we made a definite recom- 
‘mendation—I do not think we did—that the government should adopt the 
principle of always favouring the National. 

Mr. Power: There was a resolution on the order paper last year, or the 
year before, and it was discussed. The Postmaster General made a statement, 
and, I think Mr. Campbell read the resolution. Someone had a resolution 
anyway and the matter was thoroughly discussed in the house. 

The Cuatrman: I would not make the comment now, but it seems rather 
peculiar that the mail business should be less last year than the year before. 

Sir Henry THorNTON: I think what will happen is that after you get the 
details of this, you may want to ask the Post Office department some questions. 

Hon. Mr. Dunninc: This committee can summon before it any deputy 
minister to give information with respect to the amount of business his depart- 
_ ment gives to this railway and the other. 

Mr. Power: I think Mr. McNab is the officer in the post office department 
who is charged with the business given to the Railways. 

Sir Eucene Fiset: We could have a report on this; since the Canadian 
National Railway was organized, have any instructions been given by the Privy 
Council to the different departments concerned as to the amount of business 
to be given to the C.N.R. and the amount to be given to the iC.P.R. I am sure 
these instructions exist. 

The Cuarrman: I think perhaps this will come out better when we take 
up the items of the report. Are there any other general questions that the 
committee desires answered? If not, I think we might arrange to meet either 
to-morrow or next week. 

: Mr. Jeuuirr: Are we not going to take up the Merchant Marine to-day? 
Tf not, why should we not go on with it this week. | 

The CuamrMAN: We could go on with the Merchant Marine and get that 

- cleared away. Will someone make a motion as to when we shall meet and as 

to what we shall discuss? I would suggest to-morrow morning at 11 o’clock 

to discuss the Merchant Marine. Will you move that Mr. Power? 

Mr. Power: Yes, 1 move that we meet to-morrow morning and discuss the 

Merchant Marine. 7 | 

The CHAIRMAN: Then it is moved by Mr. Power, seconded by Mr. Jelliff; 
that the committee meet to-morrow morning at eleven o’clock for the purpose 
of discussing the Merchant Marine. 

Motion agreed to. 


The committee adjourned until Friday 28 May, 1926, at 11 a.m. 


; LAA , al ’ eA ae Z . 
PAGO. SESSION 1926 
ae | HOUSE OF COMMONS =~ 
Rot | 


SELECT STANDING COMMITTEE 


CN 


RAILWAYS AND SHIPPING 


‘ 
PO UB tipi 


MINUTES OF PROCEEDINGS AND EVIDENCE 


No. 3—MAY 28, 1926 


WITNESSES: 


Sir Henry Thornton, President, C.N.R. 
R. B. Teakle. General Manager, Merchant Marine. 
J. P. Doherty, Traffic Manager, Merchant Marine. 


- , ir eee 
erry Te 2 Ta 
Pe a ce Fi, | ie of Sy, 

: J XO RA EP ETS AGN 
# 4 ® ’ * 
ay % 3 “ 

y . \? 

cf 
i RARD 2 
5 IVIFARS 


OTTAWA 
F. A. ACLAND 
PRINTER TO THE KING’S MOST EXCELLENT MAJESTY 
1926 


at a Taine eh 2 
ey \ H area, ‘ " 
. oe re ee 
ORDER OF REFERENCE ~ = <> 
Housw’ oF ComMons : oS ; ba is 
| _ . S Wepnespay, May 19 1926. 
Resolved—That Rule 10 of the House of Commons ‘relating to the ap yin 
ment of the Select Standing Committees of the House be amended b Idi 
to the Select Standing Committees of the House fo the present session a Sele 
Standing Committee on Railways and Shipping, owned, operated and con 
‘by the Government, to which will be referred the estimates of the | 
National Railways and the Canadian Merchant Marine for the presen 
for consideration and for report to the House, provided, however, tha 
-n this resolution shall be construed to curtail in any way the fu 
discussion in Committee of Supply; and that the said Committee 
Messrs. Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunnin 
Fiset, Harris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud 
| | ae cee : eee eee 
Attest. aes ; ae PHT AM SES ae ae 
oa see - ARTHUR -BEAUCHE SNE, - 
ee ae 


REPORTS 


HOUSE OF Commons 
WEDNESDAY, May 26, 1926. 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— 


Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the committee and of 
the House and that Rule 74 be suspended in reference thereto. 


| Second Report: _Mr. Euler, from the Select Standing Committee on Rail- 
ways and Shipping owned, operated and controlled by the Government, presented 
the Second Report of the said Committee, which is as follows:— 


Your Committee recommends that\it be granted leave to sit while the House | 
_ is 1n session. 


Concurrence: On motion of Mr. Euler, the First and Second Reports of 
the Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. 


Fray, May 28, 1926. 


oF =. Lhd Report: Mr. Euler, from the Select Standing Committee on Rail- 
_ ways and Shipping owned, operated and controlled by the Government, presented 
- the Third Report of the said Committee, which is as follows:— 


The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament during the present Session, of any part of 
Items 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 
National Railway and the Canadian Government Merchant Marine, Limited; 


Your Committee therefore recommends that Parliament grant as interim 
- supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 
> the said-ltem 373. + 
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MINUTES OF EVIDENCE 


CoMMITTEE Room 429 
House or Commons, 
Frimpay, May. 28, 1926. 


The Select Standing Committee on National Railways and Shipping met 
~ at 11 o’clock a.m., the Chairman, Mr, Euler, presiding. 


The CuHarrMAN: We are proceeding this morning with the report of the 

Canadian Government Merchant Marine, and I presume we might, as we have 

done in other years, have a general statement either from the President or from 
~ the Manager. ‘ : 

Sir Henry THorNTON: Well, if nobody objects, I will read my speecn. 
(Reading.) The accompanying financial statement gives full details of the 

results of operations, with the consolidated balance sheet. Some of the prin- 
cipal reasons for the adverse balance sheet are as follows: losses were-incurred 
last year and were inevitable owing chiefly to continued depressed world trade 
conditions, and poor freights, which has made difficult, if not impossible, the 
profitable employment of cargo tonnage. High operating costs of the steamers 
have also contributed to unfavourable voyage results, as many items such as 

- port charges, dock dues, stevedoring, etc., still continue high, and are more 
expensive than formerly. Despite these drawbacks and disadvantages, how- 
ever, the operating loss. for 1925 was $492,826 less than in 1924, and it is 
recalled that the operating loss for 1924 was $423,412 less than 1923,-so that 
there has been a steady and satisfactory improvement. 

It is desired to make it perfectly clear that while the operating deficit for 
1925 was $948,053, this applied to the calendar year, and that for the fiscal 
year ending March 31, 1926, we will not exceed the $600,000 voted by Parlia- 
ment to cover the operating loss which we estimated for the period April 1, 

1925, to March 31,:-1926- 

It is also gratifying to be able to record that a steady reduction in operat- 

ing losses still continues. The comparative statement of revenues and expendi- 
tures for the quarter ending March 31, 1926—’ and this is interesting—" shows 

an increase in gross revenue of $396,973, with reduced expenses of $28,562, or a 
better showing of $425,535 for January, February and March, 1926, as com- 
pared with the corresponding months of 1925. 

Mr. JevuirF: Will you read that over again, Sir Henry (Thornton) ? 

Sir Henry THornton: Which one? 

Hon. Mr. Dunnrne: The comparison of this year with last year. 

Sir Henry THorNTon: (Reading) “It is also gratifying to be able to 
record that a steady reduction in operating losses still continues. The com- 
parative statement of revenues and expenditures for the quarter ending March 
31, 1926, shows an increase in gross revenue of $396,973, with reduced expenses 
of $28,562, or a better showing of $425,535 for January, February and March, 
1926, as compared with the corresponding months of 1925.” 

Now, let me supplement that statement with this, (indicating) which has 
just come to hand. This statement that I am about to give you now includes 
the actual results up to the Ist of May, and May itself included, but estimated. 
May, however, is nearly over, and therefore, you may take it that the inclusion 

of the estimates for May in the first four months will be a very accurate state- 
ment—within a few dollars of the actual position. | 
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The CHARMAN: For the first five months, including May! Ge 
Sir Henry THornton: January, February, March, April and May—five _ 
months. That result shows this. The gross revenue for those five months was 


$4,493,000—TI will give it to you in round figures—an increase of $730,500. The ee : 


total expenses for that period were $4,431,000, an increase of $75,000, over 


last year, and the net result is an operating profit for the first: five months of me = 


this year of $62,000 as compared with an operating deficit last year, for the — 
same period, of $593,000, or an improvement for the first five months of — 
£655,000. sit fe: 


ev 


ie 


é is : Sen = 
Sir Henry Drayton: Is there any special consideration coming from that, “ 


or can we look on that as a satisfactory characteristic growth? : 

Sir Henry THornron: There is nothing abnormal—in_ that. My own 
estimate—for what it is worth—is that that favourable condition will accentu- 
ate itself throughout the rest of the year, and I think in succeeding years, unless 


we meet with some national disaster of some sort, or something which materi- ~ 


_ ally slows up the wheels of international trade. / = 
Mr. Jetuirr: You say there is nothing abnormal in that? — | on 


Sir Henry THornton: No, there is not; it is just a steady healthy im- = 


provement in what might be called world trade conditions. = Bia 
(Reading continued): The aforementioned improvement in operating results - es 


was brought about as a result of carefully ‘watching expenditures, both ashore 
and afloat, and effecting changes in our schedules for steamers, particularly -in 
trades like Australia, so as to keep pace with the requirements of such trades, 
which improved the steamers’ earnings. In addition to watching expenditures, — 
economies were effected wherever possible, consistent with -Iaintaining the — 
steamers in the best state of efficiency and repair, to maintain the highest classi- — 
fication for the vessels. The steamers of the fleet have continued to cultivate 
and promote a healthy growth of Canadian trade and commerce. As an indica- 


tion of the continued depressed state of the shipping industry, the following — ae 


comments are submitted: in the report of the operations. of Lloyd’s Register for 


1924-25, the committee say that the depression which has affected the shipping 
industry for several years continued during the past twelve months, and was 


still unrelieved by any prospect of improvement in the near future. In some 


important aspects, the present was unquestionably the most serious depression _ 


in living memory ”—I am quoting now from Lloyd’s Register ; hot giving my~ 


own opinion. 


we 


¢ 


Sir Henry Drayton: What year is that? | ce : 


Sir Henry THORNTON: 1924-1925-—last year. (Reading): “On the one > 
hand there was a large amount of surplus tonnage brought into existence under 
the compelling influence of war, and not merely to meet ordinary commercial ~~ 
requirements, and on the other hand, there was a serious shrinkage in the volume _ 
of the world’s ocean trade as compared with pre-war times. These conditions a 
had combined to reduce freights below a paying level, but had failed to bring 
a corresponding reduction in the costs of the production and operation of ships. — 

‘Lord Inchcape, one of the foremost shipping authorities in the world, in 
his annual address to the Peninsular and Oriental Steamship Company, went — 


so far as to say that the past year was the worst shipping ever experienced, _ 
owing to high operating costs, heavy dock and labour charges, shortage of Cargo, 3 


and low rates of freight, the cumulative effect of which has been disastrous.” 
I think I may omit other similar statements from shipping authorities—— 
Mr, Jetuirr: Have you yet experienced any results from the general coal: 

strike in England? . : s 
Sir Henry THornton: No. 2S 2 Re 
Mr. TrAKtEe: We have not come to that yet. We had some ships slightly 

delayed, but nothing very serious so far. caeeere SUE ae See 


a 


eect rates? . 
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Mr. Heaps: You mentioned aS pir Hence (Thorntan) about low freight 


Sir Henry PER: Yes. 

Mr. Heaps: There are quite a number of members of the House who feel 
that the rates are too low already. 

Sir Henry THornton: That is not an unusual experience. 


Mr. Heaps: I am not suggesting that it is. 


Sir Henry THornton: Please understand that I am not giving my personal 
opinion. J am quoting from the reports of eminent shipping authorities. I 
‘suppose everyone thinks everything is a little low. The general drift of these 
various opinions—all of which, incidentally, are British—is to complain about 
no abundance of tonnage, and pov erty of traffic, all of which, in the last analysis, 
has grown out of war conditions which have made it impossible for interna- 
tional trade to recover from the effects of the war. Notwithstanding that, how- 
ever, we last’ year improved our position by approximately half a million dol- 
lars, and for the first five months of this year you will see that substantial pro- 
gress has been made, and, as I have already said, I think that condition 1 is more 
~ likely to me accentuated in the future than to be discounted. 

Briefly, that represents the general position. with respect to the Merchant 
Marine. 

There is perhaps another point to which I might refer, and that is, that 
since 1923 there have been sold fifteen ships, varying in tonnage from 2,776 
tens to 4,000 tons, most of them being between 3,400 and 3,700 deadweight tons. 
Those ships were sold at varying prices, and we have get the deadweight price 
per ton for each ship, which can be given to you if you like. Suffice it to say 
that in parting with these ships, we only sold them at prices which compared 
_ favourably with the general market prices existing at that time for that par- 
~ ticular kind of ship. _I*mean to say this: that if anyone else had gone into the 
market as a purely business proposition, and tried to sell these ships, they would 
not have obtained any higher price per deadweight ton. The ships which we 
sold were those which. we were unable to use with any degree of profit, in our 
~own service, and for which we anticipated no immediate present use. 

Mr. JELLIFF: Can you give us the prices for which you sold those ships? 

~ Mr. Powrr: Could you give us the price as compared to the cost? 
Sir Henry THornton: I have the sale price, the deadweight tonnage, and 
the sale price per deadweight ton, and I think the simplest thing would be: to add 
to that the cost price, and T can submit this list to each member. of the committee 
if you would like to have it. 
Hon. Mr. Dunnina:. If it goes ‘into the record, it will be printed, and each 
“member will have it? 
Sir Henry THornton: It is ae as the Chairman would have it. 
The CHAIRMAN: It might as well go into the record. 

~ Mr. Hears: I think that has been in the record of the House. 
Mr, Jetuirr: Have you the original-cost there? 


oot LEENRY THORNTON: No, I will add the original cost, and it can all go 
into the record. 

Mr. JELLIFF: Does the name of the. purchaser appear there too, Sir Henry 
(Thornton) ? 

Sir Henry THornton: No, but that can also be added. 


Mr. Teaxue: I think practically every one of these have been submitted 
in aswer to questions in the House. I think every ship purchased is on record 
in the House. 

The CHatrMAN: You have sold those you considered not suitable at the 


= we present time? 
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Sir Henry THorntTon: Yes; I do not know of any we want se ae with ae! 
now. 

Mr. Powrr: What about the ships I notice here as bene tied up? 

Sir Henry THornton: There are five tied up now. 

Mr. Power: Do you want to get rid of those, or keep them as ornaments? 

Sir Henry THornton:. No, we want to keep those. You know you cannot 
skin yourself down to the last pound. Is it understood, Mr. Chairman, that we 
will add to this statement two other columns, the original cost and the purchaser? 

The CHAIRMAN: Yes. ; 

Mr. TEeaKLE: We had the Canadian Gunner and the Canadian Beaver, both 
at Halifax. They are 3,750 tons deadweight. We have the Canadian Voyager 
and the Canadian Trooper, what we call the 4,300 type, and the Canadian Settler, - 

a 5,100 ton type boat. 

Mr. Boren. Where are thes 

Mr. Teakup: At Halifax. 

Mr. Power: All at Halifax? 

Mr. TEAKLE: Yes. : . 

Mr. Power: What are they suitable for? ee 

Mr. Treaxir: They are practically all for the coastal hein ihe are too 
expensive to operate on a long voyage. : 

Sir Eucene Fisrr: What is the procedure in offering the ships for sale? 
Do you advertise them at all? . 

“Mr, TRAKLE: They were all advertised. ore 

Sir Henry Tuornton: All of these ships we have sold were advertised, and 
I think all were sold on tender. 

Mr. TraKkLe: Tenders were called for, but they were not sae a The 
vessels were practically sold at private sale, is 

Major Beutu: There is on Order in Council which provides that each sale be 
advertised first. 

Sir Henry THorntTon: They were all put up for tender, and none onan 
tenders were satisfactory. They were all poor tenders, so we left it stand, and 
from time to time as we found a purchaser who looked likely, we nentuais Dhan 
with him and closed with him if the price was satisfactory. 

Mr. Jevuirr: What were generally the terms of sale? 

Sir Henry THornNtTon: Ordinarily, it was twenty per cent cash, and an 
arrangement made with the purchaser covering a period of years. 

Mr. JELLIFF: When the sales were made, did the gov ernment release te 
notes originally given on them? 

Sir Henry THORNTON: Yes, they had to. 

Sir Hpnry Drayton: How does that leave that account now? We had, shar 
- think, $800,000 or $1,200,000 two years ago—lI forget which it was. oom 

Major Betu: It was written off the Dannion account. 

Sir Henry Drayton: How much was that, Mr. Henry? You know that. | 
What did we have two years ago? y 

Mr. Henry: I don’t recall, Sir Henry (Drayton). 

Sir Henry THORNTON: Well, that is the first time you don’t recall. - 

The CuHatrMAN: That 1s certainly unusual. . 

Sir Henry Drayron: Can you give us that figure? 

Sir Henry THornton: We can easily get it. 

Major Bet: It would be the difference between the bach price and what 
they originally cost. iz 

Sir Henry Drayron: Before, we were going to have them as the nucleus ~ 
for some new boats on the West Indies trade. You wanted ‘those badly two 
years ago. ae Se 

Sir Henry THornton: We still want them. . E 
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Sir Hynry Drayton: But the nucleus has now disappeared. 
Sir Henry THorNTON: Yes. 
Major Betu: You cannot use the money you got for these boats without 


~ the authority of Parliament. — - e 


- Hon. Mr. Dunnina: It would have to be revoted. 
Sir Henry Drayton: It has gone— | 
Hon. Mr. Dunnine: “ Gone” is hardly the right word. It has gone back . 

to the Dominion Government; we got the money for them. 
Mr. Jeuuirr: You say twenty per cent was paid in cash? How was the - 


balance secured? 


Sir Henry THorntTon: By notes, and of course, a mortgage on the vessel. 


~The equity in the vessel was the additional security, and the usual terms under 


which the purchaser kept up the insurance and repairs and all that sort of 
thing, and made his payments from time to time as they fell due. 

Mr. Jounston: That would be a deferred payment plan? . 

Sir Henry THornton: Practically twenty per cent down, and deferred 
payments after that. | | 

Sir Henry Drayron: And I suppose the usual mortgage on the boat? 

Sir Henry THORNTON: Yes. 

Mr. Jounston: Were the deferred payments made by the purchaser? 

Sir Henry TuHornton: All except in one case. In one case, I think, the 
purchaser fell down, and we took the note back. 

Sir Henry Drayton: Sir Henry, referring to what you wanted two years 


ago, when we discussed the moneys we had on hand from insurance and so on, 
as in case of future purchases of boats, treating it as a company which had Just 


<9 much money with which to operate; as I recollect, you desired boats with 
proper cold storage to handle the West Indies business. With two extra years 
experience, were you right or wrong in wanting those boats. 

Sir Henry THornton: I think I was right, and I should be even more 


emphatic than I was two years ago. 


The Cuatrman: Is that on account of the West Indies Treaties? 

Gir Henry THornton: Partly that, and as far as I am concerned, a 
wreater faith in the West Indies trade. 

Sir Henry Drayron: It is two years ago and your reasons then were that 
while you had worked up a fairly good trade, in your view it was nothing to. 


what could be done had you proper facilities to offer the business. 


Sir Henry THornton: That is right. 

Sir Henry Drayton: Your emphasis being particularly strong upon those 
cold storage requirements for tropical countries, which seemed to me, IT might 
say eminently reasonable. 

Sir Henry Tuornton: Yes, you would hardly put in a heating plant to 
carry bananas from Jamaica to Halifax. 
‘Mr. Jevurr: Did your West Indies Trade increase materially last year? 

Sir Henry THornton: Mr. Jelliff has touched upon a point in connection 


with the profits of different voyages, and I would say that it. is essential in 


the interests of the company and the Merchant Marine that that information 
should be given privately. We can show it to you but I do not want to draw 
attention to any particular trade route that we are serving which is highly 


_ — iprofitable. 


Mr. Cuark: The information has been given in the past with regard to 


3 the profits made on the Pacific coast shipping. I was just about to ask you a 


question now as to a comparison between the profits made on the ships cper- | 
ating on the Pacific and those operating on the Atlantic, and I think the Com- 
mittee should have this information. 

~ Sir Henry THornton: I think you should, and I want you to have it, but 
{ do not want to give away what few good lines we have got and have some 
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‘competitor come in and take the traffic away from us. I will be very glad to | 
give this information to any member of the committee privately. I hope you 
will understand the reason for this. pre ee 

Sir Henry Drayron: Perhaps this will meet the case. The trade that Mr. 
Clark is interested in I suppose is the Pacifie Coastal trade. ae Se a 

Mr. Cuark: Yes. : yee Biles 

Sir Henry Drayron: Two years ago we were considering something like 
a forward movement in connection with the fleet, and your view then was that ee: 
a satisfactory showing had been made there, and that while you wanted two — 
boats for the West Indies, you wanted one extra boat for the Pacific. 

Sir Henry THoRNTON: Yes. ia here 

Sir Henry Drayron: And ‘I suppose that is still your view. oes 

Sir Henry THorNtTonN: Yes. I may say to General Clark that we have 
got one trade route on which I know perfectly well, if the particulars of our 
business on that route were broadcasted, we would have a competitor in three 
months’ time. are . | 2 ec 

The (CHamRMAN: We have had that in mind at previous meetings. There 
is no disposition to withhold any information at all, but I think the members of 
the committee will realize the propriety of not giving away details which might 
be prejudicial to the business. WRLC R gel ee aN 

Sir Henry THornton: I can refer to a case that occurred within the last 
week, and I know it is being watched closely. ee - 

Mr. Heaps: No private corporation would give away details of that kind 
and I do not think we should expect it from the management of the Merchant — 
Marine. 2 
Sir Henry THornton: If any member wants details I will be glad to give 
them. : a 

_ Mr. Beiu (St. Antoine): The ships: are incorporated, I understand, as 
private companies. : ae Ke 

Sir Henry THorNToN: Each ship is a separate company. i ae 

Mr. Betu (St. Antoine): It would be possible to look into the profits of | 
each ship would it not? . | en 

The CHairMan: That.is impossible. Le 

Mr. Bety (St. Antoine): I suppose these ships go on different routes. 

Sir Henry TuHornton:. Yes, we have different trade routes. Eleven. 

Mr. Betu (St. Antoine): It would be hard to ascertain which is profitable 
and which not, unless you took it by the voyage. : 

Sir Henry THorNton: I can give any individual member of the com- ie 
mittee any information that he wants, but do not ask me to give away what we —.— 
are making some money out of. 

Mr. Benn (St. Antoine): Not at all. 

Mr. Ciuark: What lines have you now with the West Indies? es 

Sir Henry THornton: You had better explain to General Clark just 
what the West Indian Service is, Mr. Teakle, in detail.- ae Raves 

Mr. TEAKLE: The West Indian Service, as we are operating it, consists — 
of a'ten day service out of Montreal in the summer time and a fortnightly — 
service out of Halifax and St. John in the winter time, to Antigua, St. Kitts, 
Barbados, Trinidad, and Demerara. On the western route we have a service - _ 
every three weeks to the Bermudas, J amaica and British Honduras. We divide — 
them into the eastern, which takes in the Leeward and Demerara; and the © 
western which takes in Jamaica and Belize. : Ss oy ee 

Mr. CuarK: Have you any service between Vancouver and _the “West ~- 
Indies? aes 
Mr. TEaKLE: Not’ at the present time. 1 eae 
Mr. CuarkK: Have you any service between Vancouver and the Fiji> 
Islands. . | pe he 
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. TRAKLE: No. 7 +/ 

Pied te Cuark: Have you any cold storage, in any of the ships, for tha. 

3 carriage. of fruits, such as bananas. — 

ee 2 Mr. CRAKE? “No, : 

__— Mr. Powrr: While you want more ships on the West Indies lines, accord- 
ing to your statement, the two ships that are operating there now are operat- 


% ~ ing at a loss because they are not suitable: 


Sir Henry THorNTON: There are two aspects to the West gos trade. 
One route pays and the other does not. 

Mr. Power: You state that the West Indies Passenger service, syle 
at the request of the government, in compliance with the Canadian West Indies 
trade agreement still continues, as originally anticipated, to be operated at a 

loss. Is that because the ships are not fitted for that trade? 
: Sir Henry THorNToN: The ships, Mr. Power, are quite unsatisfactory 
for the trade. They are not modern passenger ships, and we feel that if we had 
suitable accommodation there we could improve that. situation. 
: Mr. Jevuirr: Have you taken any steps either to build or ‘secure ships? 

‘Sir Henry THoRNTON: No. : 

Sir Henry Drayton: I suppose you have to get authority from the govern- 


~~ ment first. 


“Sir Henry THornton: In this instance, yes. 

Sir Henry Drayton: In some instances you manage to beat them to it? 
Sir Henry THorntTon: I have not found any tendency to that recently. 
_ We always try to keep within the rules of the game, but as long as we can win 
under the rules, ‘there is no reason why we should not. 

Hon. Mr. DUunnine: Sir Henry, one member of the house has insistently 
‘questioned me regarding the cattle business, and I undertook to bring ‘the mat- 
ter before this committee when the officials of the merchant marine were here. 


ae That is-Colonel Mullins. He is very much interested in that matter, and he 


~ wants to know, briefly, if we are in the cattle business, and 1f not, why not? And 
if we are not in it, why don’t we go into it and reduce the rate from $20 to 
€15. That, briefly put, is Mr. Mullins’ question, which he desires discussed. 
ah; Sir Henry TuHorNntToN: Would you like a sermon preached: on that par- 
ticular question this morning? If so, we will.’ 
< Hon. Mr. Dunnine: It-is a matter that I think a number of the members 
of the committee will want examined because of the insistence with which the 
member mentioned has raised the matter, and also because it is of general 
~ interest... 
‘The CHAIRMAN: If you ay to answer that you may. 
- Mr. Power: Why not wait until Colonel Mullins comes? 
The CuairMAN: He is not on the. committee. 
Mr. Heaps: Yesterday, you extended an invitation for him to be present. 
The committee was called for eleven and it is now twenty-five minutes to 
twelve. 
Hon. Mr. DuNNI we: I did not ask him specifically for to-day, but in view 


a of the general interest and the possibility that we might not be dealing with the 


Merchant Marine in the future, I think it might be discussed now. 
Mr. Crark: Perhaps the clerk of the committee might telephone him. 
~ Mr. Powrer: While we are waiting for Mr. Mullins, would you tell us 
‘ whether or not any of your boats are engaged in the coal trade. 
-_ Sir Henry THornton: Where? 
Mr. Power: Anywhere in the coal trade. 
Sir Henry Tuornton: Mr. Teakle, will-you tell Major Power about the 


— 


ne “coal trade. 


_ _. Mr. Tuaxue: We are not carrying coal, except as occasion offers from South 
~ Wales in our Cardiff-Swansea service. 
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Mr. Power: None from Sydney to the St. ens Ss 

Mr. TEAKLE: No. 3 " 

Mr. Power: Why not? : . A 

Mr, TEAKLE: Because we are operating overseas and oistal and the rates Bs 
that we could get for carrying coal from. Sydney to Montreal would not pay 
us; we could not come out on that. 

Sir Henry THorNTON: Is that not adequately pace care of, “f 

Mr. Trakie: Yes, the Dominion coal company have their own boats. 

Mr. Power: You’ ‘could not compete with them. | 

Mr. Teaxie: No. If their ships are not sufficient they charter a Norwegian 
to supplement what they have got, at very low-rateés, co. se, 

Mr. Power: What about the grain trade? 

Mr. TxaKuEe: We carry grain on the Atlantic and also on the Pacific. 

Mr. Heaps: And the coal you get from Wales is a return cargo. 

Mr. Trakue: Yes, part return cargo at least. 

Mr. JELLIFF: The matter of return cargoes seemed to be our difficulty in 
the past. Has there been any improvement in that situation. 

Mr. Teakue: A slight improvement, Mr. Jelliff. 

Mr. Power: On account ‘of the greater. use in Canada of Welsh coal? 

Mr. Treaxue: Not necessarily. It is a slight improvement in trade, and as 
the president has intimated, a readjustment of schedules and working up of 
trade, and the better support of the people of Canada to the fleet. 


Mr. Hears: What are’the relations now between the employees of the Mer- me 


chant Marine and the management. 

Mr. TEAKLE: The very best, as far as I know. 

Mr. Heaps: Was there not some trouble about a year ago at Vancouver. 

Mr. -Trakie: No, I do not recollect it. From time to time you will get a 
man who thinks he has been badly treated, or something of that sort. 

Mr. Hears: I do not refer to any S§ndividual case, but in a general way I 
understand there were some rather serious complaint that I read of in’ connec- 
tion with some of the boats sailing out of Vancouver. 

Mr. Teakie: We have no serious trouble on the Pacific coast. We adjusted 
some officers wages. 

Sir Henry THORNTON: That question of officers’ wages was adhe to 
the satisfaction of the officers? 

Mr. TEAKLE: Yes, quite. There was no absolute complaint or trouble. If 
a request comes along we take that in the ordinary day’s work. rate 

Sir Henry THORNTON: When a proposal is made there is always a aots: 
sion and there was some discussion with respect to officers’ wages. I think it 
was a question of rating them with the engineers, and that was adjusted to the — 

satisfaction of the complainants. 


Mr. Heaps: I thought it was some trouble i in regard to conditions on board — 


the ships sailing out of that port. 

Sir Henry THorntToN: I do not know of any. 

Mr. TeaKie: Once in a while you will get a complaint from some man who _ 
thinks he is badly treated, but when you sift it down you will find that the man 
was never so well treated in his life. There i8 a-tase on the Atlantic where a 
man thinks he is badly treated and I have that up before the shipping master. © 
We do. not neglect matters of that sort. 

Mr. Hears: I am not referring to individual cases. I know things happen 
anywhere and everywhere. 


Sir Henry Tuornton: As far as we know, the lauohs between those 


who are employed in the Canadian Merchant Marine and the Administration 
are cordial and friendly. Of course there will always be discussions from time __ 
to time. ‘ant eae 
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Se Mr. Powers: May I ask Mr. Teakle if the complaints which were made 
at one time, two or three years ago, to the effect that most of the officers were 
of British birth, and that Canadian officers did not obtain the opportunity to 
- — rise to higher positions, has now disappeared? I am told that there has been a 
-_- material improvement in that respect and I would like to know if you have any 
- figures to give us with regard to the officers of your line. 
- * "Mr. Teskue: I have no figures, but I have the question seriously at heart. 
and it may interest the committee to have a brief outline. When we took over 
ihe fleet in 1919 we were absolutely stripped of anything that looked like sailors, 
master mariners, or engineers. We naturally had to look to the old land. A 
number of those men have become Canadian citizens. We then instituted, in 
— conjunction with the Canadian naval training companies, a system of appren- 
tices. We have always favoured, and we are always anxious to get Canadian 
officers and men and to-day we have in our own fleet junior officers, whom we 
have ourselves trained as apprentices. You will realize that in taking over 
63 ships it was not a small proposition to man them and we had to do the best 
we could. Whenever we can get.a Canadian officer, either deck or engine room, 
we want him. . 
Mr. Power: What is the position at the present time? 
Mr. 'TREAKLE: The majority to-day are Canadians. I° would hazard the 
opinion that we are at least 80 per cent Canadian. That is only an opinion. 
; Mr. Power: Is that the junior officers? 

Mr. Treakur: Through the fleet. The sailors, firemen and deck men we 
-eannot keep track of. But the certificated officers I am willing to chance a 
euess that we have 80 per cent Canadians. One of our junior officers is a sena- 
tor’s son. 

; Sir Henry THornton: Be careful, or we will have a senatorial investiga- 
POM 
ie Mr. Teaxkxe: I just want to answer Mr. Power, that I personally am taking 
a keen interest in the junior officers. 

Mr. Power: I have a son who might consider the employment. 

Mr. TEAKLE: Then do not send him to sea as a cadet. Send him to sea as 
a deck-hand. That is the way to train him. It is a good service and the ships 
are well found. __ | 

2 Mr. Bett (St. Antoine): I presume, Sir Henry, that most of the ships in 
the Canadian Merchant Marine are coal burning, and I suppose burning Nova 
Scotia coal? | | 

Sir Henry Tuornron: I am sure I do not know what kind of coal they 
are burning. : 

- Mr. Hears: Would it be fair to tie down the ships to using one specific coal? 

Sir Henry THornton: No, I think it would be a great mistake to do that. 

As a matter of fact, what we try to do on the Canadian National Railway sys- 
tem is to favour goods produced in Canada. Sometimes that cannot be done. 
I think that is something that had better be left to the intelligence and the . 
patriotism of those who are administering the property. 
: Mr. Hrars: I can see where, in the case of a ship sailing from Vancouver, 
it would be impossible to get Nova Scotian coal. 
- — ‘Mr. Cuarx: There is Vancouver Island coal. 

Mr. Heaps: If it is possible to use it, all right. 

Gir Henry Tuornton: Every ship sailing out of Vancouver, bunkers with 
Vancouver coal; but when a ship is in a Chinese port or some place like that, . 
she has to take what coal is available. 

Mr. Jeuurr: I notice last year where we had vessels. operating in the grain 
trade on the Great Lakes. I do not see anything in this report in regard, to 

“them. Last year’s report gave us 256 voyages in all for our vessels, of which 
130 were entered as chartered in grain. nh 
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Sir Henry THORNTON: I do not think that we Have any vessels in the Lake. 
trade. 

Mr. TraKute: We disposed of those. There was “no pune joe then 

+ They were tied up. j Om em Seelam 
Sir Henry THornton: These vessels were amongst those disposed of” ee Se 

year. Peony | 
Mr. Power: Could you tell us what has become of the ships that- were oo 

disposed of? That is in what trade they are. 3 
Mr. Traxie: I think I can answer that now. Some of the ships we sold. 

are tied up in St. John; their new owners are not able to operate them. One «= 

ship is operating on various trades. One ship was sold to a subsidiary com-_ See 

pany of our own and will be operated in connection with the railway, on the =~ 

Great Lakes. The others are sold to Mr. Paterson, who has a grain business eee 

and elevators of his own. He is operating those. Others were sold to {Oreign = 

buyers and I do not know what became of them. : ies? pile 
Mr. Jenuirr: Did you say some are operating on the Lakes? 
Sir Henry THorRNTON: We sold one ship to the Canada Atlantic Trans- . 

port Company, which is a subsidiary of the Canadian National Railways, and 

that vessel is operating on the Great Lakes. foe 

Mr. Jevuirr: If that pays them, would it not pay us. | J ae 
Sir Henry TuHornron: The circumstances were peculiar. We needed a : 

vessel to supplement the fleet of this ee and we found it was cheaper and 

better to take one of our own ships and use it, than to build an entirely new 

ship. ; 


Sir EvGene Fiser: With regard to the sale of those ships, Major Bell has ~ 
told us that the money was credited to the Receiver General; that he was 
compelled by law to.do so. I feel inclined to doubt, to a certain extent, that — 
statement. I think if the money had been deposited to a special account, to be 
drawn upon by Order in Council, which is absolutely legal, it could be used 
towards the purchase of a ship or otherwise. That has been done in other cir- 
cumstances. Why has the procedure been changed? : 
Mr. Betu: The Canadian Government Merchant Marine got the ships 
from the. government and gave their notes. When they sold a ship, that note 
~ must be cancelled, and the only way the government would cancel would be by 
paying on account and then writing off the balance. That goes back in the 
Receiver General’s account. Supposing the sale of those boats amounted to 
millions, you might as well take it and start a transcontinental service uf that. 
procedure could be followed. = 
Sir Evcene Fiser: All the orders in council which you have passed, dealing © 
with such sales, are tabled in the House and they become ipso ees the money — 
of parliament. ‘aaa 
Mr. Betu: It would be illegal for us to use that money over again in the oe ee 
purchase of ships. * Bei 
Sir Eugene Fiser: I think it could be used in another way, and I think Ae oe 
would be to the advantage of the Merchant Marine if that should be done. ay — 
Mr. Bei: But, you know we are not working under war conditions now. 
Sir EuGENE Fiser: I will give you an instance. Money was obtained 
from the sale of certain lands. This was deposited to special account by Order — ae 
in Council purely and simply. I should think the same Hing can be done with 
regard to the sale of land or the sale of ships. 
Sir Henry THorNToN: We were guided by competent adic which: we eS 
necessarily had to follow. If there is any way in which we can hold on to a Ps 
moneys received, I have not any objection to doing it. ee 
Mr. Cuarx: If the shipping business was normal and the ships were oper- 
ating at their full capacity, do you anticipate that you could pay your OLS ry tes 
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-_ expenses and interest on the notes to the government, and a reserve for depre- 
~ ciation. a ; : 
_-___-Sir Henry THornton: No, we could not, General, because most of our 
ships were built as a war measure, under considerable economic pressure, at 
very high prices per dead weight ton. After all, this Merchant Marine as we 
have it to-day is an inheritance from the war and we carry with that inheritance 
~ all of the disabilities of war time construction. | 
ig The CuHairMAN: Do you think, Sir Henry, in view of that, it would be fair 
and wise if the government permitted us to write down to actual value the ships 
you have now and write off the difference. What is the use of carrying it? 
Sir Henry Tuornton: In its last analysis you might legitimately regard 
the excessive cost of ships built during the war as something to be charged to 
the cost of the war and“in that sense there would be no objection to what you 
suggest. 3 
_ Mr. CuarK: Have you any proposal to make yourself in this connection? 
Sir Henry THornton: Not immediately. 
: The CuairMAN: Do you intend to keep on carrying that heavy debt? 
bt Sir Henry TxHornton: No, I do not want to carry it any longer than I 
have to, but there have been so many things of primary importance in con- 
nection with the railway system to gét straightened out and to do, that the 
writing down of the Merchant Marine capital, or what might be called its 
financial reconstruction, is just simply something that we have not been able as 
___ yet to get at. We have probably approached the time when that ought, to be 
_-_-given serious consideration. 
ae The Cuairman: It would not be nearly so difficult as the question of 
writing down the capitalization of the railway. : : 
Mr. Power: The same principle is involved. 
Sir Henry THornton: It is all in the one pocket. 
_ Mr. Power: The principle is there. If you were able to write down this 
: excessive capital, would you be able to give cheaper rates to the shipper. 
pes Sir Henry THornton: No. 

Mr. Power: On what are your rates based? 

Sir Henry TuHornton: Broadly speaking, our rates are based on com- 
petitive conditions. There is not the same control and regulation of ocean 
shipping rates that applies to railways.. | 

Mr. Power: Do you say ‘on competitive rates” or on agreements with 
regard to shipping rates? 

Sir Evcene Fiser: Or conferences? 

- Sir Henry TuHornton: Agreements or conferences. Necessarily our 
objective must be to try to operate the Canadian Government Merchant Marine 
“ at a profit, and we would be betraying our trust if we looked at it otherwise. 
~~ "To that extent and with that object in view, we naturally want to see rates 

maintained at a level which will promote that. Of course in that connection 

we must consider the essential needs of the people we serve. Now we are 
offering just as low rates on our vessels, and sometimes a little lower than 
gould be obtained from .other. shipping companies. If we went into a general 
policy of reducing rates, it would simply add that much to the deficit, and that 

in turn would mean that the government would have to make up that much 
more deficit, and the taxes of the people of Canada would be increased by 
precisely that amount. I have always said that the people of Canada, if they 
‘want to, can wipe out all freight rates, both on land and water, or reduce them 
to any point that they want to, and then it will be my Job to carry that out; 
but I must tell them that if that is done; somebody somehow has got to pay 
the bill at the end of the year. 
Sir Evcenn Fiser: If your capitilization were reduced as suggested so 
that the interest you have to pay is substantially reduced, could you see what- 


ia 


ever balance of profit there is in the reduction of rates. 
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| Mr. Bett: The insurance is written down to a nominal value to-day, and as 
you pay no interest to the government, so that those charges do not enter into 
the freight rates. Fk weer 
~ Mr. Power: If you do not take that into consideration, what do you con- 
sider, if it is not the prices charged by other lines? That is:about what your 
statement amounts to, is It not? 7 ea ee es ae 
Sir Henry THornton: Perhaps I answered your question a little hastily ei 
because I did not quite fully understand it. Our freight rates are ocean freight 
rates and are determined by the general conditions of the shipping trade. We 
naturally try to get as good a rate as we can within reason. Ee : 
Mr. Power: They are determined by the rates charged by competing 
lines? 7 ~ ihe 
Sir Henry THornton: They must necessarily be and that is true every- 
where. : Lo a 
Mr. Power: They are not determined by the actual ‘cost to you of carry- _ ie 
ing that particular line of goods. RO, ies 
Gi> Henry Tuornton: If we took into consideration our-total costs of _ 
service and also, as we probably should, our annual interest charges, our freight 
rates would be very much higher. ts th 
Mr. Power: Leaving aside the annual interest charges, why .should you 
charge higher rates on one particular commodity and lower rates on another, if 
not because it happens to have been the custom of the trade for many years ands 
other boats do it? You do not take into consideration Just what it costs you 
to carry those goods. ice 
Sir Henry THorntron: In some particular shipments, or some forms of 
traffic, you may: have to, for business or economic or other reasons, fix: a ACW 
rate beeause the traffic will not stand any more than that, and it is not fair that 
the traffic should be expected to stand any more. On the other hand when you 
find a traffic which is profitable to the shipper, that he is making money out 
of it, we get as good a rate as we can from him, and at the end of the year there 
is an average. We cannot revise downwards always. J eat 
The CHatRMAN: Is it not true that in the matter of fixing rates on rail- 
ways and on ships, the cost of the service is the basis of the rate. . igen. 
Sir Henry THornton: Notwithstanding all that may be said there is no 
rhyme, reason, or formula for the determining of any kind of a transportation — 
rate. ; 
Mr. Power: You charge all the traffic will bear. * Pigs 
Sir Henry THornton: No, not in all circumstances. All water and land a 
tran&portation goes on the best rate that they have, having regard to the char 
acter of the traffic and economic conditions.. For instance, it might be a very ze 
good business move for a railway company to haul some particular traffic at 
cost or less than cost to encourage an infant industry, or because there was att aes 
empty car movement in that direction. There are hundreds of different things — 
that enter into the fixing of freight rates, both on land and water, and there is— i 
no general formula which fixes them. . cae Mec 
The CHarrRMAN: I suppose the Railway Commission could be questioned 
as to how rates are fixed on the railways, and’I think I remember a former — 
chairman saying the rates were not based on costs at all. \ ane 
Mr. Power: I would like to get down to a particular case. I am hold—— ae: 
I may be wrong—that vessels carrying freight from the Old Country, we Will 
say to Quebec, charge the same price to Quebec as they do to Montreal, which 
is 200 miles farther on and takes a day.more. Is that the fact? shes 
Mr. TEAKuE: It is a fact, as you will remember if you go back in your 
mind, that we were to get two and six to five shillings over the Montreal rate, 
and I think Mr. Power understood that situation too, because it is much cheaper 
to move your traffic at your terminal ports than to go into the intermediat 
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ports. We are glad to go into Quebec, and have done so very often, and I 
think Mr. Power will agree that we have used Quebec very well, but it 1s 
> certainly an extra expense. Supposing a ship is sailing between London and 
Montreal. “Those are the terminal points. We discharge the crews there, 
bunker there, and can handle the ship much more economically at the terminal 
. points, but I think Quebec has been used very well by the steamship people, and 
the freight rates have been equalized. I think Quebec has been favoured— 
mo Mr. Power: I don’t know as you are doing us a favour. The facts are 
- there, that it takes more to get the vessel to Montreal than to: Quebec; you 
spend that much more. It is an extra day’s run. 
—- _ Mr. Traxie: Even our slow ships will do better than a day. | 
Mr. Power: Weil, say three-quarters of a day, or half a day. Why should 
the freight not be lower? There is the question of discrimination there. 
er Mr. Traxue: I don’t agree with you. As a traffic man, I cannot agree with 
you in that, because there are the various things coming up which it would take 
quite a while to explain, but the general facts are these: as I said a moment 
“ago, suppose you are operating a vessel between Montreal and London. She 
~ loads at London and discharges at Montreal. Every stop she makes in between 
.° is costing us money. There is the delay to the ship amounting to probably 
$450-a day, port charges of possibly $300’to $500; somebody has to pay that. 
Distance does not figure to any great extent. 
ee Sy Mr. Hears: I wonder if Mr. Power wants the rate to Montreal increased? 
Mr. Power: I don’t:care. The point is this: that there is, say, on the 
-export trade a ‘discrimination of one half a cent in the rail rates between Montreal 
- and Quebec— 
The CHAIRMAN? You mean a difference, or a discrimination. 
- Mr. Power: We call it a discrimination. 
The CuatrMaANn: A difference— 
Mr. Power: In favour of Montreal. 
Sir Henry THornton: What do,you mean? By land? 
Mr. Power: By land.. _ 
_  §re Henry THornron: We make the same rate from Montreal as from 
Quebec. 
Mr. Power: That will be by land? 
- ° Sir Henry THornton: What do you say to that, Mr. Woods? 
Mr. Woops: We make the same rate all the way, Sir Henry (Thornton). 
ex lake grain, which is one half a cent a bushel higher than Montreal. 
The CHARMAN: That is because it-is farther? 
Mr. Woops: One hundred and seventy-two miles farther. 
Mr. Power: I am coming to the argument that for the 172 miles further, it 
should not count, because it is 172 miles further coming back the other way. 
Str Henry Drayron: There is this about that: on the old rate they were 
all the same. You might as well say ‘ Why is the rail rate to Halifax the same 
as to St. John, although it is 200 odd miles farther?” ! 
Mr. Power: So the distance does not count? 
The CuHarrMAN: It shows you that distance does not enter into the ques- 
tion of rates. , 
- Mr. Power: That will come up in regard to the question of railway. Why 
should not Quebec be in the same zone as Montreal? However, that is not 
what I wanted to discuss now. What I want to discuss here is the fact that 
there is a difference of one-half cent. Why should we be obliged to pay that 
- half cent?. Why should the boats not stop in Quebec, and not take on that 
cargo? 
Z Str Henry TuHornton: Because it~ costs.that much more—considerably 
~ _more—as Mr. Teakle has explained. . 
Mr. Teaxite: May I interject there, Sir Henry (Thornton), that we are 
stopping in Quebec, and we put on as many ships as we can find freight for. 
2245923 
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We make it a dead set to get the Quebec trade, and, speaking from memory, [ 
don’t think we ever turned down, a Quebec shipment, did we Mr. Doherty? ~ 
Mr. Douerty: No, I don’t think we ever did. ~ Z 5 2 ae 
Mr. Power: Would you lose much money if you absorbed this half cent? —__ 
Mr. TrakiEe: There is no half cent. st , | 1 
Mr. Power: For the export trade? It costs half a cent more to get the 
stuff to Quebec. : : 
Mr. TeakLe: That is a railway matter; that is no eoncern of the steamers. 
Sir Henry Drayron:- It is the old lake route. 
Mr. Woops: The rail to Quebec # the same. oe ; 
Sir Henry Drayton: Fhere is the export Montreal; there is the export 
Quebec; there is the export Portland, and there is the export St. John? 3323-5 cam 
Mr. Woops: Yes: : ee toe 
Mr. Hears: The question of coal was brought up by General Clark aus 
moment ago. I wonder if there is a statement showing the purchases of COAL ae 
by the Merchant Marine, and from where it was purchased. : é ay 
Mr. Teakue: I can give you the coal purchases on the Pacific, but I can- 
not on the Atlantic, because I have not the figures here, but as our president has 
very rightly said, we buy Canadian coal wherever it is possible to get it. I - 
mean by that, that starting from Montreal, Halifax,.St. John, or from Van- 
couver, we would buy local coal; when we get the ship to the other end—to her 
destination—we have to buy coal wherever she may be. It is more profitable 
to carry cargo than coal; therefore, if we are sailing a ship from Vancouver | 
to London or Antwerp, we would bunker in Vancouver first. As she can carry ~ 
cargo more profitably than coal, we have to reason out whether it is cheaper: 
to buy your coal in Vancouver than on the other side, as compared to the rates 
on freight. Your boat has got to earn money if possible. Therefore, on a 
voyage from Vancouver to London, we will say, we would buy coal in Van- 
couver to take her to Norfolk, and at Norfolk we would bunker her to take her 
to London, and then bunker her again in London to take her on the return 
voyage: : Bee : : 
Mr. Heaps: Then, am I right in understanding that wherever it is pos- — 
sible, you buy Canadian ceal? ae 
Mr. TeaAKLE: You are absolutely right, sir. be 
Mr. Cuark: Sir Henry (Thornton), is it a fact that competitive rates are 
fixed in the main by steamship conferences? <= ES 
Sir Henry Tuornton: I should say “ Yes.” Is that right, Mr. Teakle? , 
Mr. TEAKLE: Yes. There is throughout the shipping world a system of a. 
conferences or associations, and the steamship men meet and discuss condi- i, 
tions, and the fixing of freight rates, in a fair manner, as they consider them. 
Mr. CuarK: Does the Merchant Marine meet in those conferences? 
Mr. TEeakue: We did, but not now. 
Mr. CrarK: You adopt the rate fixed by these conferences? ey. 
Mr. ‘TFAKLE: We take the going rate, whatever it may be, which is: 
good policy, because we want to try to get the fleet on its feet. . : 
Sir Evcene Fiser: Are you still in close contact with these conferences? — 
Mr. Trakute: I don’t know what you mean by that question, Sir Eugene. 
If you mean friendly—that is, knowing one another— ae 
Sir Eugene Fiser: You get daily or hourly rates which have been fixed 
by the conference? . me 
Mr. Douerty: Not necessarily hourly, but we do get the information. Ii — 
I might say a word in that respect: if our friends—and we have many friends i 
among the shipping gentlemen—if they find that somebody else is quoting a\ — 
lower freight rate than we are, they are the first to come to us and say “ Well, ee 
Bill Smith says he will carry our stuff for ten cents; you are asking twelve.” 


_—_ 
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_ Sir Evucene Fiser: That 1s not what I am asking. Do you get the regular 
reports from the shipping conferences as to freight rates, notwithstanding the 
fact that you do not form part of the conference? 
Mr. Douerty: What do you mean by ‘“‘ regular reports ”? 
Sir Evcens Fiset: The regular reports. You know very well that these 
reports come out daily or hourly— 
-. Mr. Douerty: Do you mean advices of rate changes? 
~ Sir Eveene Fiset:~ Yes. 
Mr. Donerty: They do come to us. . 
Mr. Bett (Montreal): When did you leave the conference? 
Mr. Donerty: A year ago last February. 
Mr. Power: Since the time of the advent of the corrugated ship. 
ee, Mra CuaRK:.” ‘The only difference between the present situation and the 
past situation is that the Canadian Government Merchant Marine takes no 
- part in the meetings, and takes no part in the fixation of rates. 
Sir HeNRY THORNTON: That is true; that is right. 
: Mr. Heaps: Mr. Chairman, we were going to discuss the question of the 
yates on steers. : ia 
Br cs The CuairMAN: I may say to the committee that we sent word to Colonel 
Mullins, but he was not in his room, and could not be found. Does the 
committee desire to go on despite that fact; we would like to make progress. 
~~ Sir Henry Drayron: I suggest. the easier thing to do is to file a state- 
~ ment which is already prepared, going into the whole question of the cost 
~ Of this service, and also file last year’s statement,—have Mr. Doherty put 
them in, and he can come back some time when Mr. Mullins is-here. 
Sir Henry Tuornton: Even if*we close with the Merchant Marine, we 
ean easily go back to that particular item for Colonel Mullins. 
—  -‘The Cuarrman: Would it be satisfactory to have a little statement made 
now? - It would appear in the record. . 
«Sir Henry THorRNTON: That has all been gone into. 
ees Sir Henry Drayton: It was worked out with great care. We had ship- 
ment after shipment in there, showing how much we carried, exactly what it. cost, 
and I think that could easily be found and put before the committee, and then 
~ “Mr. Doherty, who was responsible for it, could be here when Colonel Mullins is 
~ here, after he has had a chance to read it, and examine it. 
ae The CHairMAN: What is the pleasure of the committee? 
Mr. Powsr: Generally speaking, could we hear whether the shipment of 


} 


cag ot 

a -eattle is profitable or not? | 

ae The CHAmRMAN: We might have a brief statement on that. 

pee Mr. TRAKLE: Yes, I happened to think of this before coming down. We 
have made some statements here, and putting the cattle on a basis of $20 per 


head, as against general cargo, we figured we lost per voyage, carrying cattle, 
-_ ‘$46. Provided we got the full load of 233 head, at $20, and figuring the 
‘equivalent in the same space for general cargo, we lost $46 on the voyage. 
i Mr. Hears: At $20 per head? 
"Mr. Traxin: Yes, so if you reduced -your freight rate to $15 you would 
inerease the loss. | oe 
é Sir Henry Drayton: What cargoes are you comparing—with the deal 
cargo? We had something to do with that a while ago. ; 
Se. Mr. Teanie: No, with general cargo and grain. 
a2 Mr. Power: General cargo pays better? 
hea eal Sir Henry Drayton: Yes, by $46. : 
pee Mr. TRAKLE! Our ships carrying cattle—we never claimed for them that 
they were strictly cattle-carrying boats. : 
Sir Etcgenp Fiser: You have fixed up some of them? 
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Mr. Teakie: Under pressure, and against my better judgment, we fitted os 
four, but we ean only carry 233 head, and we carry them on the main deck, and — 
what we call “underbridge space’* thet is, the space under the bridge, where igh 


put them. ‘ 


Mr. Power: When you figure on this loss of $46 per vessel es voyage, da 5 


you figure in the cost of changing the ship? 


‘Mr. TeakuE: Yes; you have to take interest on your money, depreeanan . 


of the fittings, the cost ig keeping the fittings up, ete. 


Sir Henry Drayton: I think that was oe over ten years, was ‘it . 2 


‘not, the interest charges? 


Sir EUGENE PIser: Your remember, Sir Ape (Drayton) that we seott 


the blunt question about the charges with regard to fitting these boats up 4s 
cattle carriers, and it was agreed they should be charged to Capital Account, 


and once they are fitted up, (To Mr. Teakle) could you not then carry cattle 2 


at a reduced rate? 


Mr. Traxte: No, because if you take off your interest on the eApital 


expenditure, it would be 564 a voyage, and that would only leave you roughly Re: 


$18, provided you carfied the 233 Heat of cattle. 


Sir Eugene Fiser: I think last ye ar there was an alloah te of four per ~ 


eent ae depreciation. 
he CHAIRMAN: That is not. the capital invested in the boat; it is the 
eal invested in the fittings. 


Mr. TEAKLE: Yes. feet eat 


Mr. JouHNston: Your ships are not adapted for cattle trade? 
Mr. Trakte: That is quite true. 


Sir Henry Drayton: Does that take into consideration anything Ae ss se 


running expenses? 


Mr. Tnaxie: No, just: a straight comparison as betweeh whether you. carry Se 


233 head of cattle, or whether you carry the equivalent of grain or a general 


cargo. 


Sir Henry Drayton: I did not ask you that. What do you charge nto 


your costs? 
Sir Henry THornton: For carrying cattle? } . 


Sir Henry Drayton: No, the whole thing. What do you include in oper- 


ating costs? 
‘Mr. Traxun: The wages of the crew, the fede of the crew i ee is the 


fuel; there is the insurance; there is the Joading and discharging, and the port 


charges, and your agency fees. ) © 
Sir Henry Drayton: There was no capital brought into that at all? 
Mr. TraKLe: No. 


The CHarrMAN: It is the loss in operating teas reference to the interest =e 


on the investment in the ship. 


Sir Eucmene Fiser: Is depreciation counted into your cost? _ ; Xs 


Mr. TEAKLE: No; not on the ship. 

Sir EuGENE FIsEr: Last year we had a statement to the contrary. > 

Mr. Henry: Only to the extent of the additional capital required to fix them 
up, but there is no interest and depreciation upon the original cost. 


2 


to the report we got last year, a depreciation on their fittings, of four per cent. 


Would the same thing apply to the Merchant Marine, because if it does, in the== ; 
statement of cost should be ingluded the depreciation as well. Last year, in the — 


Peterson committee— 
~ Mr. Teaxue: It would equalize itself, Sir Eugene. 
Sir Henry Drayton: ney didn’t think they could get that far. 


a 


Sir Evcene Fiser: But other companies charge to each voyage, according a 


~ ae 


ad ; 


~ eattle flow down there. 
Mr. Ropictavp: What did you have last winter in St. J ohn? 


oa 
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_ Mr. Jeviirr: I think two years ago the figure was given of $27,000 for 
fitting up these boats. Be ; | 
“Mr. Howarp: Did you get all the cattle trade you wanted? 

Mr. Tpaxue: Nor Take last winter for instance; out of eleven sailings 


~ we only had two full loadings,.and one half load. The rest of the ships were 
- empty. 


Mr. Howarp: So you were put to the expense of fitting out these boats iv: 
cattle, and getting no business for them? . 
+ \° Mr Teaxum: That’is right. <— 
‘Mr. Howarp: Has it picked up this year? 
Mr Douerty: I think it has, a little. 
Mr. Power: How are you booked up for this year? 
Mr. Douerty: Probably till the middle of July. 
Mr. Power: As from the Ist of May? 
Mr. Douerty: To the beginning of July. 
Mr. Power: This is only from Montreal and Quebec—or from. St. John? 
- Mre Donerty: From the St. Lawrence ports. 
Mr. PowER: What do you do with regard to that space in the winter time? 
‘Mr. TeakLe: Out of St. John. 
Mr. Power: For cattle? 
Mr. Teaxte: Yes. I am talking about last winter’s season. 
Mr. Power: Is there any cattle trade out of St. John in the winter time? 
Mr. Treaxue: Oh yes. The ships go down there in the winter, and the 


Mr. TEAKLE: We had two full loads, that is, of 283 head each, and one 
of 120. 
-Mr. Hears: Out of gow many sailings? 
Mr. “FreakuE: Eleven. . 
Mr. Power: That only refers to the winter? 
Wits ERARLES = 1'ess os 
Mr. Power: What about last summer? 4 
Mr. TEAKLE: Can you answer that, Mr. Doherty? 
Mr. Douerty: I think they were pretty well filled up last summer. There 


- may have been two or three steamers which were not full, but it worked out 


pretty well. 
_. Mr. Jonnston: You have stated that your ships are not adaptable to the 
cattle trade? BER 

Wire LEAKDE: = ¥e& ; “i 
_ Mr. Jounstron: Would you care to venture an opinion as to whether or 
not ships adapted for the cattle trade could carry the cattle for a lesser amount 
than $20 a head? 

Mr. Teakie: I would not do it. i 

‘Mr. Power: There ’is another company that has undertaken to do it at 


the present time. 


Mr. Teakue: That company at the present time is in difficulties, according 


to the newspapers. The bank has taken over these ships. I have a clipping 
here from the St. John Telegraph saying that the banks have taken over these 
Jensen ships, making a new company for five of them, and another company 
for the “Ontario.” (Reading) While the remaining vessel, the ss. Ontario is 


~ to be run by a company of the same name, but in each case T, G. Christiansen 


will be managing owner.” That is the only ship you have in mind Mr. Power? 


_ There was, at one time, a steamer— 


Mr. Power: She was wrecked? / 
Mr. TEAKLE: She had:a fire in her bunkers and had considerable trouble 


in getting the fire out. 


_ \ 
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Mr. Jeturrr: Is not one of the main difficulties in weed to the fixation of oe: 
cattle rates, the fact that they ‘cannot get sufficient return cargo?- ee 

Mr. Trakue: And also the uncertainty of full loads. When a ship is Giada i 
for cattle, there you are. We have to carry those deck fittings subject to. wind 
and seas, in the winter, absolutely empty. rs eee 

Mr. JELLIFF: If you had a sufficient return eargo, could you reduce the ay 
rate? es 
Mr. Teaxue: I think if you had properly constructed ships, you rahe 
do it. ip 
Sir Eugene Fiser: Can you convert the ships you have at the present time 
to make them profitable cargo carriers? 

Mr. TeakuE: I would not say so. I would be against it absolutes 5 

Sir Eugene Fiset: If you were instructed to do so, how Wanye 6f the 2.) 
ships 

Mr. TraKkuE: Then it would be for my president to tell me what services 
he wanted to disrupt, and I would follow his instructions. 

Sir Eugene Fispr: What changes would you require? 

Mr. Traxue: I would have to find out first what would a in ee ships, 
If Colonel Mullins has the same ideas of fitting our ships as he has the “Ontario,” 

I would want the cost of that, and to see what it cost us to operate the ships, 
because without that I would not want to give an opinion. 

Mr. Heaps: You have a number of ships laid up now? 

Mr. Treakue: We have five small ones. 

Mr. Heaps: I think Colonel Mullins referred to these ships being laid up. , 
Would it not be better to use them for Opry Ie cattle than to keep them ~ 
laid up? 

Mr. Teaxur: I think as far as Canada is concerned, my opinion is that 
we lose less money by having them tied up. 

Mr. Hears: What ships. have you now? = 

Mr. Trakue: Four ships in the Canada-Swanson ‘line. The ‘‘Leader,” 
the oy ” the “Commander,” and the “Mariner”. : 

sir Henry Drayton: Last vear we had information as to a specially 
sda ship for the cattle trade, and we were told that some of those specially 
adapted, were tied up and were not being operated. What is the situation — 
there to-day? Are there ships specially adapted for cattle trade available for 
the trade, or are they-owned by private companies, and not being operated? 

Mr. Teaxue: I do not know of any not being operated, because I have ~ 
not checked them up, but I know that last winter certain of the lines cancelled 
sailings, on account of lack of cattle. I have not checked them up this summer. 

Sir Henry Drayton: That was the White Star line? : a 

Mr. Teaxte: Yes, quite right. E “nee 


Mr. Power: And the Manchester line? a Be 
Mr. Teaxie: I don’t know. I remember the W hate. Star. Do you remem- ~ 
ber, Mr. Woods? . © | <i 
Mr. Woops: The White Star, out of Portland. Bn 
Sir Henry Drayton: Those were special carriers? 
Mr. Woops: They have permanent cattle fittings. 
Mr. RopicHaup: What would be the difference in the tonnage space for 
each head of cattle, in a regular cattle ship, and one of the Canadian Govern- ~ 
ment Merchant Marine. IT understand that it takes about 30 cubic feet “Ole 
space for each head of cattle. on 
Mr. Treaxue: That is a question you would have to figure out, because it 
all depends upon the height of the decks, ete.. Some of the lines may have it, 
but I have not the figures here; of their lines; I only have the figures of our own. — 
Sir EvuGmNE Fiser: In your opinion, it would be disastrous as far as the — 
Canadian Government Merchant Marine is concerned to’ convert any oh the _ 
present ships you are now using into cattle ships? ae 
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~ Mr. Traxiz: That would be my ‘opinion. 
~~ Mr. Bett (Montreal): We are discussing live stock. I presume that none 
of the ships have cold storage facilities, in case the cattle were killed on this 
side? 3 3 
f Mr. Tpakie: We have a small amount of cold storage space in certain of 
our ships. We could carry about one hundred tons. 
>= — Mr. Benn (Montreal): How many head would that amount to? 

: Sir Henry THornron: Do you mean carcasses? 
Be Mr. Trakte: About 200 head of cattie, or 250 head. 
oo Mr. Douerry: I presume there would be 
Se Sir Henry Drayton: You could not get it that way. 
Mr. Douerty: I think the stowage would work out at about 100 cubic feet 
to the gross ton. Now, a gross ton would represent about two steers. ’ 
Mr. TEAKLE: That is what I am figuring on. 
Sir Henry Drayron: Of chilled beef? More than that. 
ES Mr. Hears: 500 pounds to the steer. 
aa Mr, Traxie: About 1,150 pounds. 
Fe: Mr. Hears: That is, alive? iS 
Mr. TEAKLE: Yes. : 
Sir Henry Drayton: It is a good steer that dresses 800 pounds. i 
Sir Henry Tuornton: I should think it would run pretty close to three 
carcasses. i 

Mr. Traxte: That would be 300 head then. I said 250 head, but it would 
run nearer 300 head. Ese jn 

Sir Henry THornton: 300 carcasses. 

“A Mr. Bett (Montreal): What experience in that regard have you had with 
cold storage? | : : 
Mr. Teaxup: Carrying carcasses? 

Mr. Bett (Montreal): Yes. 

Mr. Trakie: None, because our ships are not fast enough to get the trade. 
We cannot get the trade against the ships that will cross in seven or eight days. 
oe Mr. Hears: How many days does it take your ships to go across? 
| Mr. Trak ie: Thirteen days. ~ 
a Sir Henry Drayron: So far the country has not been very serious about it. 

- We do not do a great deal of chilled beef business. We have had a few experi- 
- ments made, but when they are made they are made in such a way that they are 
bound to show a failure. : 
| Mr. Rosicuaup: Are your accommodations adaptable to the present busi- 
ness? 
Mr. TEAKLE: Yes. : 
Mr. Hears: You could not sell any frozen meat in Great Britain. 

“Mr. Trakue: I should think so. Our president knows more about that. 
= Sir Henry THorRNTON: We went over that pretty carefully last year, and 
that, in turn, goes back to the war experience. There is certainly a ~prejudice 
among the population of England with respect to frozen meat. 

Mr. Heaps: And frozen fish. _ i : 
| Sir Henry THornton: And frozen fish. Personally, I think there is not 
~~ yaouch in it. oe 
Sir Henry Drayton: We would not be freezing it anyway, Sir Henry 


© +. (Thornton). We really have frozen meat which would be perfect for the Lon- 
* ~~. don market. ae . 

-—*-s«s Sir Henry THornton: All the same, the average Englishman will buy home 
grown and home killed meat every time, in preference to anything else. During 
~~ __ the war, of necessity there was a great deal of frozen and chilled meat coming 


into England. Some of my friends, used to tell me they could tell the differ- 
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ence. Personally, I could not; but a digeones deideenedty does exist outside: | 
of the prejudice against chilled and frozen meat. oe 

Sir Hpnry Drayton: There is a very large business done in it, all the a 
same. Argentine does a large business there. 

Sir Henry THORNTON: For the life of me, I song never see why it was not ~ 

a good proposition. 

Mr. Heaps: I have been over there on two occasions since ae War-and ie 
have seen Canadian frozen fish there, and you could not give it away. uk was : 
fine Gaspe salmon too. 

Mr. RosicHaup: There is a tremendous amount of frozen salmon goes: actoss 
the ocean, , 

Sir Henry Tuornton: That fish business beats me altogether. How it is | 
there is a demand for Prince Rupert halibut in Boston,,1 do not understand,.- 
and never will. Just the same, there is a very considerable movement of frozen ee 
halibut from Prince Rupert to Boston. : 

Sir Henry Drayton: Because you are carrying it probably at avery low 
rate. 

Sir Henry THorNTON: We are getting a fair rate for it. 

Mr. RopicHaup: They are getting a better service from Vancouver— 

Sir Henry THorNtoN: Why anybody should want to eat frozen halibut 
in Boston where they can get all the fresh fish they want is beyond me. 

Sir Henry Drayton: Look at your rate, Sir Henry (Thornton). 

The CHAIRMAN: Gentlemen, have you finished the general discussion? 

Mr. Power: I would like to ask a question with reference to passenger 
business. Is there any passenger trade worth while, on any of the Canadian 
Government Merchant Marine ships? 

Sir Henry THornton: No. . as 

Mr. Power: You have a service to the West. Indies? 

Sir Henry THornTon: Yes. 

Mr. Power: Does it pay? 

Sir Henry THorNTON: No. 

Sir Henry Drayton: There are only about two dozen cabins in the whole 
thing— 

Mr. Powrr: Some of these cattle boats have excellent cabins. I was on 
the “Mariner” last Sunday and the two cabing there were fitted up very nicely. 

Sir Henry THornton: We are not equipped to go into the pare busi- 
ness. 

Mr. Power: Even the vessels which do carry the business, do not do thos F 
at a profit? : rE 

Sir Henry THorNToN: Even they are not equipped, from the modern ~ 
point of view. There is passenger space, but it is not attractive. 

Sir Henry Drayton: The boats are too small for that? 

Sir Henry THORNTON: Yes. 

Mr. Cuark: Has the service to Montreal in the summer and to Hie 
in the winter been a success? : 

Mr. Treakie: That comes in under the same heading, which Sir Henry 
(Thornton) has asked to keep privately. 

Sir Henry THornton: Not too bad, gentlemen, not too bad. sf 

Mr. Cuark: May I see that, sir? ee 

Sir Henry THorNTon: Yes, any time you like. fe | 

Mr. Cuark: There are five vessels— 

Sir Henry THorNntTon: I wonder if this would not cover the whole point. 
Would it not serve the needs of the committee sufficiently if we give each mem- 
ber of the committee a copy? | 

Sir Henry Drayton: I would give out no copies at all. 

Mr. Heaps: Give one to the Chairman. 
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Sir Henry Drayton: I think it would be very much better to ask the 
Press not to say anything about this, and then go ahead and read it. 
The CHAIRMAN: Without speaking derogatory of any members of this 
committee, you know things do leak out. — | 
' ‘Sir Henry Drayton: Nios Poe : 
moe. = Mr. TpAKLE: Under my president’s and the Chairman’s direction, I am 
prepared to give you ‘the facts. I am asking that these facts be not given out, 
2 ~ but Lam prepared to give them to the members of the committee so as to show 
— you what we are doing, but we naturally are watched on every hand and it 
is a case of our traffic men matching brains with the brains of the other fellow, 
~~ and if they knew what we were doing it would be an advantage to them, because 
we would not know what they are doing. 

Sir EUGENE Fiset: What is the best plan? 

~ Sir Henry THornton: If any member of the committee wants to see this, 

let him come and look at it. : 

Sir Henry Drayton: ‘That is the best: way. 

The CuarrMAN: Are you through with the general discussion, gentlemen? 

Mr. Cuark: There is one other thing I would like to ask. I notice there 
; are five vessels plying on the Pacific and five to New Zealand. Are they the 
~- game five, or are there ten ships? 4 
= : Mr. Teakue: Is that not on the Atlantic, sir? 
gees Mr. Cuark: I assume, being New Zealand and 
Bs the Pacific. . | 
/). <Mr. Traxte: No, it is on the Atlantic, and they are separate services. 
ee Mr. Crark: What about New Zealand? 
~~ Mr. Twaxuz: We have_no service at the moment. 
Mr. Cuarx: Have you any service out of Vancouver other than the coastal? 
-_ . Mr. Trak.e: Yes, we are operating a weekly coastal and monthly inter- 
coastal, and a monthly London and Antwerp, and a monthly west coast, and also 
Poe. a service to Avonmouth and as far as Liverpool. Nothing to the. Orient. 
ee Mr. CuarKk: Do you carry grain? 
oe Mr. Tmaxim: Yes. | . 
o> Mr. Jmiirr: Why did you discontinue the Oriental. 
_ . - Mr. Traxte: It was too big a loss. 
- Op Henry Drayron: That is where one 0 


Australia, it would be on 


f the big movements might 


> Mr. TEAKLE: Not. necessarily. 
--) $ir Bucene Fiser: Do you go 
~~ Swansea? = 

~~ Mr. Teaxin: No, Swansea is in England and Antwerp is not. 

Sir Eveene Fiser: But you go to London; are you using it as a port? 
“Mr. TEAKLE: Yes. 
ee Siz Evucenr Fiser:, Since, when? 

= Mr Trane: We started a London service away back. 
Mr. Jevuirr: What were your losses in the Oriental service due to? 
fe oe Mr. TBAKLE: The Oriental situation to-day is an unprofitable one even 
- . for the hig lines.. - eine: | 
Mr. Jenuwrr: We hear about, the Oriental trade between Vancouver and 
the Orient increasing. : 
‘Mr. Teaxte: Yes, but the Oriental trade as a whole is a very sad experi- 
7. ence to the lines that are operating in it. Ever since we went into it, back in 
eye -1919, it was a losing game to us, So we decided to draw out of it. 
=) = Mr, Cuark: Does that apply to the C.P.R? 
oe Mr, Tracie: I have no access to their figures. 
money I think they are losing.. 

Pie 2 ca 


from the Pacific coast to Antwerp and 
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I would like to have the 
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Mr. Cuark: You make a general statement; how do you account S05 the ae 
fact that they have increased their fleet tremendously on the Pacific, trading. S 


with the Orient? 


Mr. TEAKLE: But not in recent years. They put tie Australia on in the e ee 


last two years. 
Mr. CLARK: dn roo years, the fleet is entirely new since the war.” 
Mr. TeaKLe: Quite. 


further. 

Mr. acum I have not heard-of them, and I thought I was fairly well in 
touch with their situation. 

Sir Henry THornton: I have heard of that and I think they are, but 


that is another story. I think if you ask the question you will find they are 


Mr. Cxrark: And I believe they still have plans in view of increasing , at | 


losing money, but they probably feel that it is a sufficient field to justify keeping 


in ee the future. 


Mr. Cuark: Is that loss of money attributable to the present situation in 


China? 
Str Henry THORNTON: I do not know that I can answer that, I do not 
really know. Undoubtedly it has some effect on it; for instance, we ‘know that 


in Hong Kong, the Chinese are boycotting us and at Canton. a hey are boy- — 


cotting British shipping which would include our own shipping trading into — 


Ghine It is boycotted by the Chinese. 

Mr. TreaKLE: I wonder, Sir Henry, if I might ask Mr. Wood if it would 
be all right to break our own silence as to what you and I Sap about the 
Oriental situation, or should we not. 

Mr. Woop: I do not think it would be advisable. 


Sir Henry THorNTON: No,-I do not think so. Not at all. The Pacific ao 


situation is in a delicate position at. the present moment. 


Mr. Jonnston: Getting back however, Mr. Chairman, to the sale of ships, : 


I understand Mr.-Teakle to’ say that you have sold two of the.N. F. Paterson 
Grain Company. 

Mr, Teaxzne: I think we sold four to them. 

Mr. Jounston: They are using<them in the grain irate on the tee 


Mr. TEAKLE: They are using them in any trade, coal and ore for instance, 


We were handling grain only. 


Mr. Jounston: It would appear that the Paterson Grain Company can 


buy and operate those ships. 


‘Mr. Trakie: The Paterson Grain Company has its own business, its own 


elevators, and everything else has it not? 
Mr. JOHNSTON: He has his own elevator. 
Sir Henry Drayton: His profits on mixing may’ amount to something. 
Mr. JoHNsTton: He would have those profits just the same. ~ : 
Sir Henry Drayton: Yes, that is all so. 


Mr. Power: It is a way of covering the profits. He loses on ee Marine. 


Mr. Jounston: If the Paterson Grain Company operate these ships, ee 
must think they can do it at a profit. 


Sir Henry TuHornton: They may command a traffic, like Henry Ford, ms 


who bought the broken down D. T. and Ii. Railway and was able to flood that 


railway hie his own traffic and made a railway which had age ots been pees - 


rupt a paying proposition. - 


Sir Henry Drayton: Exactly the same. proposition as ethe Ji R. Booth, on - 


the line here. 
Sir Eucenr Fiset: That was clever enough to change a deficit to a veoh 
Sir Henry Drayton: You ean do it easily if you have the traffic. 
Sir HENRY Gee va can do anything if you have got the business. 
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Sir Henry Drayron: Hf you ‘have sufficient traffic of different sorts you 
~ can make one hand wash the other and you do not know which is the dirty one, 
—as the Grand Trunk found out, when we bought that. 

‘The CuatrMan:. Gentlemen, I have been trying to proceed with some 
little urgency, with a matter suggested by the Deputy Minister. You know 
when the estimates are brought down to the house, they are based upon the 
-_ moneys that are needed for the current expenditure, and I understand that with 
~ regard to the shipping and railways that is not included in the one-sixth that 
-— was passed. aes \ 7 
(oe 2. Sir Henry Drayton: It should have been. 

— -‘ The Cuatrman: It was not. I was wondering if it is possible that the com- 
mittee might make a suggestion that they are willing that there should be— 


Wie oA 


sf) 


as suggested by Major Bell—one-third of the estimate passed in the interim. 
_ $ir Henry Drayton: I do not know why those were not in, 

| Mr. Bet: This is brought down separately, so that it can easily be referred 
-* to this committee. It was overlooked in bringing down the list. 

ae Mr. Power: The Senate discussed at great length the Hudson Bay situation 
during the session. aa ! 

; Sip Henry Drayton: What I would suggest is this: you have a working 
>- capital of some $30,000,000, Mr. Robb will have to be getting another supple- ~ 
mentary vote very soon; put this in as-a supplementary Vote, in such a way as 
to cover bringing you up to date. What I mean is this. In the next supple- 
mentary vote, which will be down any time now, you should get your proportion 

of the two votes passed, and with a third new one. oe 

= - Mr. Beru: May I say this, we are running very close on our working 
~ eapital. As explained in the annual report, everything is cut down, our stock 
and everything else. These are the heavy months of the year and everything is 
going full blast, and we really require before the end of June about $10,000,000. 
- Tf there is no objection, that is practically asking one-third of the vote and the 
other will mean $200,000.’ 
is Sir Henry Drayton: I do not want to bring in a question of proportion. I 
would not object to you doing this which is going a long way to help. I would 
-_ not object to your bringing an interim report showing that by inadvertance 
“the railways and shipping had not been included in the interim supply bill and 
_ that the committee are of the view that under the circumstances, and under the 
usual rule as to leaving the whole thing open, a bill should now be put through 
- authorizing a credit of ten millions as Major Bell suggests. 
~ Mr. Power: One-third. 
Sir Henry Drayton: No, a specific figure. 

The CuHatrMan: Ten million is about one-third. 

Mr. Betu: That is quite satisfactory. 

Sir Hunry Drayton: It should be satisfactory, because you asked for it. 
The CHAIRMAN: Would you include $200,000 for the Merchant Marine. 
eee Sir Henry Drayton: The $10,000,000 is for both purposes. 
Nia Te i Mr. Bett: There are two separate items; $10,000,000 and $200,000 for the 
- Other. 

Sir Henry DrayTon: Yes. 

The CHarrmMan: Do you want to make that as a motion, or that we may 
bring in a report. Perhaps it may be sufficient if we signify to the Minister 
our willingness to do that. 
‘Sir Evcenez Fiser: Better do that in the form of an interim report. 

2 The CHAIRMAN: Will some one make a motion to that effect. 

Sir Heyry Drayron: You may make the motion. 
ee ir HUGENE VIsEr: I move it then, if Sir Henry will second it. 
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: es The ‘CHAIRMAN: “You move then that t ie ee 


Merchant Marine. 

_ Sir Henry Drayron: caer can te that & in to- a SP akon 

The CHAIRMAN: The motion is seconded by ey eg Drayt 

.  earried gentlemen? That is your own suggestion so. that there can b 
tion. I declare the motion carried. a te 

. Sir Henry Drayton: You can TepuEt that this afternoon. A 

next week? 4 
The Carman: Shall we proceed further with the detailed exe 

Sir Henry Drayton: No. fe 

The CHAIRMAN:. When shall we meet, again? a suggest Tuest 

5 o'clock. ‘ 
- Sir HENRY Drayton: I suppose we may as well make up our minds 

to give next week to this, so that. the officials may get. OP et us ( 
‘four days from Tuesday to Friday at 11 o’clock. 

Sir Henry THorNTON:. That is satisfactory so. far as. we are. con 

_ The CHAIRMAN: Then it is moved that we adjourn now ‘until Tuesc 

41 o’clock. Carried. Ag Ras 
he. Committee ahouenea until A a.m. on Tuesday, ise June, 1 
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: ORDER OF REFERENCE 


House oF COMMONS, 
Wepnespay, May 19, 1926. 


Resolved,—That Rule 10 of the House of Commons relating to the appoint- 
ment of the Select Standing Committees of the House be amended by adding to 
the Select Standing Committees of the House for the present session a Select 
Standing Committee on Railways and Shipping owned, operated and controlled ~ 
by the Government, to which will be referred the estimates of the Canadian 
National Railways and the Ganadian Merchant Marine for the present session, 
for consideration and for report to the House, provided, however, that nothing in 
this resolution shall be construed to curtail in any way the full right of dis- 
cussion in Committee of Supply; and that the said Committee consist of Messrs. 
Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, Euler, Fiset, 
Harris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud. 


Attest. 


ARTHUR BEAUCHESNE, 
Clerk of the House. 


REPORTS 


Hovusr oF CoMMONS, 
Wepnespay, May 26, 1926. 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— 

Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the committee and of 
the House and that Rule 74 be suspended in reference thereto. 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
_ ways and Shipping owned, operated and controlled by the Government, presented 
the Second Report of the said Committee, which is as follows:— 


—— Your Committee recommends that it be granted leave to sit while the House 
- is im session. 


Concurrence: On motion of Mr. Euler, the First and Second Reports of the 
Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. 


Fripay, May 28, 1926. 
: Third Report: Mr. Euler, from the Select Standing Committee on Railways 
_and Shipping owned, operated and controlled by the Government, presented the 
Third Report of the said Committee, which is as follows:— 
The attention of your Committee having been drawn to the omission of the 
- interim supply voted by Parliament during the present Session, of any part of 
“Items 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 
_ National Railway and the Canadian Government Merchant Marine, Limited; 
Your Committee therefore recommends that Parliament grant as interim 
_ supply the sum of $10,000,000 of the said Item 372°and the sum of $200,000 of 
the said Item 373, . . . | 
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MINUTES OF PROCEEDINGS 


Turspay, June 1, 1926. 


The Select Standing Committee on Railways and Shipping opened proceed- 
Ings in Room 426, at 11.10 o’clock, a.m., this day, Mr. Euler, the Chairman, 
presiding. The following members of the Committee were present: fii 

Messrs. Bell (St. Antoine), Boys, Clark, Dunning, Euler, Fiset (Sir Eugene), 
Harris, Heaps, Jelliff, Power and Robichaud. 


Sir Henry Thornton, president, J. E. Dalrymple, vice-president, R. B. 
_Teakle, general manager, Canadian Government Merchant Marine, and J. P. 
Doherty, traffic manager, and other officials, were in attendance. Also, <A 
Bell, Deputy Minister of Railways. _ 


The Chairman stated that the report of the Merchant Marine was before 
the Committee. 


A statement of the cost of ships, sale price and name of purchaser, asked for 
at the previous meeting, was read into the record. 


Mr. Power stated that Colonel Mullins, M.P., was present and would like 
to ask some questions if the Committee would grant permission. In accordance 
therewith Mr. Power moved, seconded by Mr. Jelliff, that Colonel Mullins be 
heard, 


Motion agreed to. | 
Mr. Mullins desired information respecting the shipping of cattle to the 


British Isles, charges and regulations; also the building of special ships for the 
_ trade and the general policy in connection therewith. 


Mr. Harris requested information respecting the relative shipments of cattle 
from the ports of Quebec and Montreal and general details, Information to be 
furnished. : 


5 Oe ie force. one o'clock the Committee adjourned till 11 o’clock, a.m., to- -morrow, 
bs Wednesday, June 2nd, 


E. L. MORRIS, 
Acting Clerk of the Committee. 


“MINUTES OF EVIDENCE 


a ae ae Turspay, June 1, 1926. 


| The Select: Standing Committee on National Railways and Shipping met 


a at i 00 o ‘clock a.im., the Chairman, Mr. Euler, presiding. 


The CHAIRMAN: Gentlemen, on ‘Friday last we completed the general 


. ~ discussion on the Merchant Wee Report. This morning, we might go on 


with the financial report proper of the Canadian Government Mer chant Marine, 


‘and complete it. On page 10 of the ‘printed report you will find the Operating 


Account. Is it your desire that we take up the Operating Account item by 


item, or have you any other procedure.to suggest? Ii not, we will take the first 


pester: 


Revenue from Vessels—Closed ee .. + .$9,839,816.92 
That ; is the big item. 
Mr. Boys: That shows a big increase in the last year? 
The Cuatrman:; Are there any questions upon that item? If not, we will 
go on. 
Mr. Boys: Was that due to the general business of the country, or to a 


change in policy? 


Mr. Traxue: (General Manager) I attribute that to a rearrangement. of 
our schedules, placing the ships at better advantage, as we used them, also to 
better support on the part of the shippers of Canada. 

Mr. Hears: Do you mean by a readjustment of the schedules that there 
was an increase, or a decrease? : 

Mr. TEAKLE: Placing our ships on services we think are more remunera- 
BIN Cele ps 
Sir Henry TuHornton: We were able to tell more accurately which were 


the more profitable routes, and we tried to arrange our schedules to meet more 
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accurately the requirements of the shipping public of Canada. 
Mr. Boys: Have you those distinguished, so that you can give us the 


| results of the‘different routes? 


Mr. Traxte: ‘Yes, that was one of the things we were to look at on Friday, 
We had the information here, if anyone wanted to look at it: 

Mr. Boys: What is it that makes you think that you arranged your 
schedules to meet more accurately the requirements of the shipping public oi 


a Canada and in that way got the support of the people of the country? 


g 
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Mr. Teaxur: Well, regularity of service, for one thing. 
Mr. Boys: Do you mean a diversion of business from some other company 


-. to this company? 


Mr. Teaxkur: Not necessarily that. We Sod sehedules which natur- 


ally brought business to us, we think. 


‘Sir Henry THORNTON: Can you give us any particulars of that, Mr. 


Mr, Teaxute: Take Australia, for instance; by splitting ‘the service up, 
_ making the service once in three weeks or a month instead of as it was, A little 
ever a year ago, we had a monthly service between Australia and New Zealand. 
- Sir Henry THornton: I think, Mr. Boys, there was a little more aggres- 


oe ive pursuit of business, a little more vigorous advertising campaign, and a 
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general, what you might call, quickening up of our pursuit of business, if we 
may call it such. There is the further fact that the shipping public on the whole 
is beginning to appreciate and have a better knowledge of the possibilities Ch 
the Canadian Government Merchant Marine. | re ea: 

Mr. Boys: The response of the public to your advertising campaign has ae 
been such as to show a general improvement in business. See Se 

Sir Henry THornton: Well, you know, an active bird dog will flush up, av 
more birds than one that is lazy. he x 

Mr. Boys: What is the general character of that Australian traffic, that ied 
is affected by this change? ae ee 

Mr. Treaxup: I beg your pardon. ~ | pe oe 

Mr. Boys: What in general is the character of- your traffic with Aus- ae 
tralia? ees 
Mr. Tuaxue: If I may say so, if I answered that fully, we would be giv- 4 
ing away our powder. I would be glad to give it to you privately, if I might 
do so. ; race : 

Mr. Boys, That is travelling on safe ground. Use 

Hon. Mr. Dunning: What difference would there be in the West Indies 
trade by this change of policy, to your competitors? - ft ; : 

Sir Henry THornton: You mean in the way of restricting their services? _ : 
Hon. Mr. Dunnine: Yes. Could you arrange your services to fit in Pe 
better? | | : 

Sir Henry THornton: That is what we are doing, Mr. Dunning. I will 
tell you that immediately. The company, which-is to say, the Steam Packet 
Company, says through its chairman that in view of developments between 
_Canada and the West Indies, they are going to withdraw their present subsidized Se 
service, which is a fortnightly service, and are going to put on a sailing once 
a month. | 

As a matter of fact, we found that that did not apply. What happened 
was that they reduced their services from the fortnightly to a monthly service, 
while we said “all right, that being the case, we will undertake to immediately = 
step into the gap and provide services for the maritime provinces and the Domin- — ae 
ion: of Canada which have been restricted by the packet line.” — Ss eae 

So that we propose immediately to put on a freight service, which will fill 
that gap, and we think we can do so, with at léast a fair chance of profit, In 
other words, if a competitor chooses to restrict his services, we shall not let any = ae 
grass grow under our feet in stepping into the breach, not only because it is 
profitable to us, but to protect the trade of the countrv.. 3 ee 

Hon. Mr. Dunnine: One of the maritime members asked if we were going — 
. to do anything in that respect. aoe | ea 

Sir Henry THornton: We are going after it, body, boots and breeches, | 
and get all the business we can. paagee t= 

The CHarrMAN: The next item is under the heading of “Other Revenue”: AS 

Commission 0 icG0 i oe eee eae eee eee % 
Interest ‘and xchange 3), 0 oe) ea 34,633.36 . 
making together $34,885.14. What about these items? — s Oi ee 

Mr. Boys: — That jumped from 262.99 up to 34,000. Can we get a little — 
explanation as to that? 3 | a: 

«he CHatrMAN: I hope when the members are putting questions, they will — 
put them loud enough, so that the reporters can get them. ‘ cog 

Sir Henry THornron: Have you any answer to make to that question, — 
Mr. Teakle? 5 | a 

Mr. Traxie: The question is in regard to interest and exchange. We all | 
know that exchange has advanced; therefore, by proper watching of the market, 
and by consulting exchange, we have been able to make a fair amount of profit; 
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-_ since freights paid in Great Britain and freights paid to New Zealand are pay- 
- ~ able in sterling. By bringing the money home to Canada, and watching the 
; - money market, and buying judiciously, we have been able to make a showing to 
_ this extent. 
be Mr. Power: Last year, were you able to do as well? 
Sir Henry THornton: No, the longer you play a game, the better you play 

it. é 
Mr. Power: Not necessarily, Sir Henry. <A lot of people have lost a great 
deal of money manipulating the exchange, or gambling on the exchange. — 

Sir Henry THornton: It was not so much a matter of gambling, it was 
a matter of giving the best consideration to what we had to do. | 

Hon. Mr. Dunnine: Is your loss on operating ships included in that item? 

Mr. TeaktF: Nosir. Sterling exchange has been more settled, in the last 
twelve months, than it was a year ago, and there is a difference of almost twenty 
cents to the good, if my memory serves me right. 

Mr. Power: It has been going down? 

Mr. TeaKuE: Yes, so that that has allowed the market to remain more 


- satisfactory. 5 ) 
The CuarrMan: The next item comes under the heading of ‘“‘ Expenses:” 
Operation of Vessels—Closed voyages.. .. ..$10,177,311.11 


Are there any questions in regard to that item? — 
im ae Boys: That shows an increase over last year of half a million, does it 
co Nour , 
oa Sir Henry THorNTON: Yes, about half a million. . 
ae The CHatrMAN: That is because of increased business, I suppose. That is 
the big item, gentlemen. 

Mr. Boys: Is it entirely attributed to increased business? 

Mr. CuarK: Is it not due also to greater losses on certain routes? 

Mr. TrakieE: I could not say that exactly. We have increased our revenue 

by $1,066,000. 

Mr. Crank: You cannot say exactly, by examining certain routes, the losses 
made on certain routes in 1924, or rather the losses made on the same routes in 
1925? As I understand it, you stated the other day that you had taken certain 

ships off certain routes on which you were losing money, and had put them on 
other routes, with good results. There were some routes last year on which you 
| lost money. Can you tell us by a comparison between amounts lost on those 
particulars routes last year, with the losses the previous year, whether or not 
the losses are not due to some extent to the circumstances I have mentioned? 

Sir Henry THorNtTon: There is no doubt, gentlemen, that we improved our 

general condition this year by withdrawing ships from certain routes, which we 

- found to be unprofitable, and putting them on other routes which proved to be 

profitable. There is no doubt about that. 

Mr. CuarK: Did you lose more money on those routes last year, than the 
year before, the unprofitable routes. : 

Sir Henry THorntox: I could not say whether we lost more on those 

- unprofitable routes last year than the year before, or not. Mr. Teakle can 

~ tell us that. ; 

_*~Mr, Tgaxtz: Yes, I think we lost more money last year. 

| - Mr. Cuark: Can you give us roughly the increased loss? 

ay Mr. TrakieE: I would rather give that privately. 

A Rese Mr. Jevuirr: I think you could surely give it to us, without disclosing what 

-. they are. I do not want the routes designated. : 

; The CuairMAN: Will it be all right, if you did not designate the routes? 

_ Sir Henry THornton: We can give you that in a few minutes. . 

Baa The CuarrMan: We will continue with something else. The next item is 

Be 720 Stevedoring and Wharf Expenses..-.. .. .. ..$ 20,256 67 

ice", Operation. Gf CA penciess Nc .cte0s ea. 136,792 93 
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Mr. Teakute: There is $16,000 there. 
that we opened up certain offices in Australia. 

Mr. Boys: Would that be $16,00 more; or $16, 000 less? 

Mr. TEAKLE: $16,000 more. 

Mr. Jetuirr: The stevedoring is less, is it not? 

Mr. Teaxue: . That word “ Stevedoring ” should not be there. Iti 18: A | 
“Commission,” expenses made up of sundry items. The word “ stevedoring ’ Bes 
should not be ‘there at all. rock 

The CHatrMaN: The next item is under the Hoses of General Expenses. 

Management and Office Salaries.. .. .. .. .. ..$385,376.13. > 
Is that item higher? : x 

Mr. Teaxie: That is higher, Mr. Chairman, by $12,271, fie it may ie of . 
interest to know that these general expenses in comparison to our revenue, means os 
only 5.96 per cent. fie ; . 

The CuairMANn: Has the percentage gone ape te ne 

Mr. TEAKLte: No sir, it has gone down. Last year, as I remember it, ‘our : 
percentage was 6.29. oe 

Mr. JevuirF: Is that due to increased business? — : 

Sir Henry THorNtoN: We have to remember this; that if our general — 
expenses remain fixed, and for some reason our business 1 increases, automatically, — oe 
our expense percentage decreases. That is See that operates pee LO 
of course, within certain limits. a = ae 

The Cuamman: The next item is: : ee 

Rent; “Taxes and insuranes:. 922. 3 $13,642.14 Seas. 
What about that item, Mr. Teakle? ote 

Mr. Teaxte: That is a trifle lower than last year, sir. SO eee 
Mr. Jevuirr: Does that include 1 insurance on anything but your own pro- ae 
perty? - Se 
Mr. TEAKLB: No, property, office furniture, and so on. 
Mr. Jeniarr: Where is your Marine insurance carried? : 
Mr. Teakue: In the Canadian National Railways. | 
Mr. Jevrirr: .Are those boats put in at their insurable salle rae oe 
Mr. TreaKieE: We put them in at a basis of $50 per ton. ae! 
Mr. Powrr: So you make a profit every time oF lose a ship, on your 0 own ee 
valuation of the boats? = 

Sir Henry Tuornton: We try to. ol ee ee 

The GCHatrMAN: The next item is: | 

Travelling. Expenses 1.5... 259.) eee 824, 335 79 
What about that? oo 

Mr. Teaxur: That is about $9,000 less than a yea ago, or $10, 000- ess, 

The CuatrmMan: The next item is: 

Printing and Stationery. 2) 24 ye og 6,015 08 
Advertising .. .. | - .. 82,949 98 - 

Mr. TRAKLE: That is “just about $880 fees than. it was a year ago. 

Mr. Hears: Has there been any change at all? 

Mr. TEakuE: Yes, in newspaper advertising. 

ua Bors: Where do. you get the increase, if you are not spending more 
money? ~ sack) 

Sir Henry THornron: We are advertising more judiciously, cand, WwW 
think, more effectively, Mr. Boys. : 

The CHAIRMAN: Postages, cables and ee $32, 675. 25. Hes 

Mr. Traxur: That is about $3,000 less than. a vear ago. : 

The CHAIRMAN: Office Supplies and Expenses, $13, 891. 04. 

Mr. Trakie: That is $4,000 above last year. 

The CHAIRMAN: Miscellaneous Expenses, $29,509. 28. ee 

Mr. Trakie: That is $3,000 less. I am giving you the even figures. 
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The ven meee Total expenses, $10,822, 756. 40, leaving an operating loss 


. of $948,053.34. 


To which add: 
Interest accrued for year 1925 on Notes, due 
| Dominion overnment-<2 vs o..5 oe $3,616,027 80 
Interest cn Government Advances .. .. .. .. 498,603 44 


$4,114,631 24 
Depreciation oy his es i dl 2 OB0 Abe Oe 
What basis do you figure “depreciation”. on? - 
Mr. TEAKLE: Four per cent, sir. 
The CuarrMANn: Adjustment— 
Department of Marine and Fisheries Account .. $78,383 91 


What does that mean, Mr. Teakle? 


Sir Eugene Fiser: Does depreciation-include losses made on the vessels? 
Mr. Trakue: No sir. Those are odds and ends that we str aighten out with 
the Department, carried in “Suspense.” 


The CHarrMan: Those items total up... .. 2... -. $6,828,777 67 
bess eserves written Dat tee ee. 109,318 O07 . 
Leaving a total loss of .. . re e007 ,0.2. 04 


Mr. Jevuirr: What is that item of “Reserves written back, $109,318.07” 
mean? 
Mr. Davipson: Charging every item during the year that we could write 


back, that we did not require. - 


Mr. Boys: What was the ratio of expenses in 1925 as compared with 1924? 
Mr. Teakue: In 1925, it was 98.94, and in 1924 it was 103.08. 
Mr. Boys: Have you ‘the other figures for the previous year? I think it 


would be interesting to eet them. 


Mr. TEAKLE: L have not got them here now, we just have the two years 


ROW. 


Mr. Boys: I do not want to delay the Wart of the Committee now, if it 
is going to take any time. 
_ Sir Eugene Fiser: Could you repeat’ what you said a moment ago, Mr. 


- Davidson? 


_ Mr. Davipson: I think I said that the amount of $109,318.07 written 
back for reserves was intended to take care of outstanding claims, and as we 


~ came along towards the end of the year, we found that we did not require them, 


so we wrote them back. 
The CuatrMAN: The total therefore of fixed charges, I suppose you might 


say, and depreciation, is $6,719,459.60; making a total for the year of 


$7,667,512.94. 
“Sir EvGENE Fiset: ‘Charging depreciation on the standard ratio? 
Mer. TEAKie: Yes. - as 


Mr. Jevuirr: What was the total loss last year? 

Sir Henry THornton: Do you want the operating loss? 

The CuHatrMaANn: The figures of the total loss? 

Sir Henry THorRNTON: $8,836,609.37. 

The CHarrMANn: About $1, 200, 000 better than last vear. 

Mr. Boys: What-is the difference in your depreciation in the two vents? 
Sir Henry THornron: The-same depreciation. 

Mr. Beuu: It will be less this year. 

The CiarrMAN: It will be less because you sold some vessels. 
_Mr. Jeuutrr: I have it last year as $2,929,584.86. 

Sir Henry THorNTON: That is right. 

Mr. Jeviurr:: This year-it is $2,635,752. About $300,000 difference. 
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Mr. Davipson: $293,800. = i ede ea 
Sir Everne Fiser: That is due to the sale of some ships. 
Sir Henry THornton: Yes. There were a less number of ships on 
to apply the depreciation. | ce a 
Mr. Heaps: Was that taken on the original cost of the fleet? = ~~ nee 
Sir Henry THoRNTON: Yes. | PRL Si 
Mr. Hears: That will be for twenty years. ae : fecha 
Sir Henry TuHornton: Four per cent for ten years would be forty per — 
cent. 3 . f Mere } re ae 
Mr. Heaps: Figuring on the present day value? Taking the depreciation 


Which — 


ay 


on the original cost, would that show the value? ae [ 
Sir Henry THorntron: I do not know. That may be right. Mr..Heaps — 
asks if the present depreciation, applied on the cost of the ships, would not, on © 
the basis of present day reproduction cost, indicate the cost of the ships-in the © 
ten years. It would be very close. a PS 
Hon. Mr. DunninG: On that item of $1,818,339, interest cancelled OD: am 
notes due the Dominion government. That is taken off year by. year.- The ~~ 
Dominion has absorbed that. : ee 
Mr. Heaps: What was the total amount put aside for depreciation last 
year? . ee Sar 
Sir Henry THorNTON: $2,635,762.52. a 
Mr. Heaps: I am just wondering how many years has that rate been used. 
Sir Henry TuHornton: How long have we been applying this four per 
cent? : 
Mr. TEaKLE: Since 1920, it was increased in 1920. a 
Mr. Boys: I did not quite understand what, you meant by that Mr. 
Dunning, interest absorbed by the government. : Sree 
Hon. Mr. Dunntne: I meant ‘that when a vessel is sold, there is interest 
due to the government with respect to the vessel, which has been unpaid, the 
same as any other interest that is cancelled; and from the commencement of | 
the operation of the Merchant Marine, That $1,818,000 represents the total 
cancellation with interest, due to the government, from the Merchant Marine. _ 
Mr. Boys: From sales? : ant ae 
Hon. Mr. Dunnine: No, the cancellations of interest only; of interest 
due or overdue at the time the vessel was sold. Thére was no object in main- 
taining the item in your books with respect to a ship that was already gone. 
Apparently the government decided that the best thing to do was to write that © 
off as far as the Merchant Marine was concerned; there is no use in allowing it — 
to pile up with respect to vessels already sold. It shows here very ‘clearly, 7s 
Mr. Bett: “Take it in another way; take the “Navigator.” That boat cost 
say ‘$1,000,000 and the interest was accumulated to $227,000, and they sold the _ 
“Navigator” for $100,000. Then the $100,000 went to the Finance Department — 
and the notes for $1.170,000 were written off against the Dominion account, sie 
' Hon. Mr. Dunnine: They were cancelled. — | | 
Mr. Bewu: Yes. | Ls Se ee 
(ee Mr. oe (St. Antoine): (Did you say the -depreciation was the same as 
ast year! i eS he es 
_ Sir Henry THornton: The same rate, but there were fewer ships on 
which to apply the depreciation. The percentage rate is the same, but th 
amount is different, : Pigaeciee 
Mr. RopicHaup: Is there any mention of the value that was received f 


oe 


or 


those vessels that were sold? , : 
Mr. Beni: Yes, the price should appear some place. asks 
Mr. Powmr: That was asked for at the first meeting, and I think M: 

Teakle could give us a statement of it. =) cae 
Mr. Rosicuavp:-- I do not see anything here. 
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The CuarrmMan: He is bringing it Mr. Robichaud. 
Mr. Cuark: I wonder if Mr. Teakle can answer my question now. If not 
I am quite content to let it go at present. 


-* Sir Henry THornton: He is figuring on it and will need two or three 


minutes. 

‘Mr. Henry: (Produces a document headed “Steamers sold”). 

Sir Henry THoRNTON: As to this document that Mr. Henry is submitting, 
Mr. Chairman, this contains the information that was asked for at the last 
meeting. The names of the steamers sold; the deadweight tonnage; the original 
cost; name of the purchaser; the sale price: and the price per ton at which the 
purchaser bought the ship. 

STEAMERS SOLD 


Dead- Original Purchaser Sale Price 
Steamer weight Cost : Price per ton 
SBards DOTUMMONG son. eo 3,001 tons | $ 550,339 13), M. Paterson & Co., 
is eis , Fort William, Ont.|$ 110,000 00/$ 31 42 
Jon. McKee: 3. See Ronis BO 521,514 11 110,000 00; - 30 77 
Shebasss ceases Se se 3. 400-46 151,099 90/The Mifor Line, Ltd., 
Agents, C. Angell & Co.,|/£ 17,000 
Cardifi;. Wales. >: +) 408. 81,600 00 24 00 
Canadian Miner....>......| 2,778 -“ 583,467 40|\Wm. Hansen, Esq., Ber-| £ 30, 000 
‘ SERN OF WHY Ose Sie poe 000 00) 34 57 
Canadian Sealer........... FTG oe 583,362 66 sy i 20,000 
pt Se 000 00 34°57 
Canadian Logger.......... ak fH ee 704,120 54|\Sir Thomas Wilson, Bel-| 100,000 00 26,05 
FASC APGlAN Csi cr a ae 
Canadian Pathfinder...... 3,640 “ 957,232 90|N. M. Paterson & Co., 
Ltd... Fort William, Ont.| — 50,000 00 13 74 
Canadian Engineer........ a OLe ne 1,018,102 81 50,000 00 13 60 
Canadian Adventurer..... 3,408 “ 717,467 49| James Dats eas Mid- : 
land, Ont 40,000 00 11-73 
GanAG IAM OAHOr saat. BAY ete 690,409 84 ie “ee 40,000 00 11 92 
Canadian Signaller........| 3,975 814,926 25 ci a 40,000 00 10 06 
Canadian Sower........... 3,406 “ 716,856 63 <s sg 40,000 00 11 74 
Canadian Trader.......... 8, 34s ~ 686,905 38 se es 40,000 00 11 97 
Canadian Warrior......... 3,995 <“ 819,671 26 a iS 40,000 00 10 O1 
- Canadian Harvester....... 4,000 “ 731,099 67 annda Atlantic Transit 
aes Conipany yore. Sieh * 50,000 00 12 50 
$10,246,575 97 $ 983,600 00 


Mr. Power: What was the total amount of sales? 

Hon. Mr. DuNNING: $983, 600. 

Mr. Power: And what is ‘the total amount of the cost of construction? 
Hon. Mr. Dunning: $10,246,575.97. 

Mr. CuarKk: Sold for how much a ton? 

Hon. Mr. DunnineG: Sold at prices varying from $34 down to $10. 01, 

The CHAIRMAN: Some of them had already been provided for ‘by deprecia- 


tion. 


Mr. Cuark: What is the average cost of tonnage to-day, new? 

Sir Henry THornton: Ship for ship and class for class, the price at which 
those ships were sold, per deadweight ton, corresponds favourably with the 
‘market sale price of such a ship. In other ‘words, before we sold any ship we 
reviewed the market and if the purchase price was less than’the going market 
price for that kind of ship, we rejected the bid. If on the other hand it was 
favourable, we accepted it. 

i Mr; Cuark: The cost of construction new would be sea times that 
amount. 

Sir Henry THornton: No, not several times that ate Probably more 


than that amount, but not several times it. 
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Mr. Heaps: It was several times that at one time but has come down con 
siderably since. : | Mi 
Sir Henry TuorNton: Yes, these ships were built under conditions whic 
caused the very high deadweight price. _ He ee ee 
The CuamrMan: You would not build that kind of ship now would you? 
Sir Henry 'THorNTON: Probably not. : | Hh ogy eet 
Mr. Crark: The cost per ton of construction to-day is lower than it has 
been since the war. You could not have built them for anything like the price 
that it is to-day. Gia aie FG Sener 
Sir Henry THornton: What do you say to that Mr. Teakle? As I under- 
stand the general question it is this, roughly speaking: how much less is the sale 
price per deadweight ton than the reproduction price to-day? = = 


Mr. Tgakie: I cannot answer that with any degree of accuracy, because I 
have not checked the market with regard to those particular ships, and since 
our ships were built, the idea of construction of ships has almost entirely - 
changed. For instance, they are going in very heavily now for Diesel tonnage, ~ 
which is fairly expensive in the building price but. economical otherwise. ‘There 
is also a large development: in the turbine for the Atlantic trade. There are a 
good many factors come in which make it difficult to compare our ships built” 
for a particular purpose, at a particular time, with the ships built to-day: : 

Mr, Ciark: There would be no demand from builders for this class of ships. — 

Mr. Teaxie: ‘No, unless you took a class of ships such as “Canadian 
Cruiser.” The “ Manchester Regiment” is one of the finest ships coming into’ 
Montreal and she is Turbine. . as Borner arnt ek A: 

Mr. Cuarx: Is it not a fair statement that the cost of producing ship 
to-day of this type would be $125 to $175 per ton? oe, x Tee aa 

Sir Henry THornton: No. : eet 15-25: 

Mr. Boys: Cannot you give us’ an approximate idea of the difference 
between your sale price and the present day price? a 

Mr. Trakte: I would say off-hand, qualifying my remarks with the state-_ 
ment that I have not checked as yet, that you might lay down in a British | 
yard a ship of the type of the “Canadian Pioneer” for something like £9 or. 
£9.10 per ton, or’ roughly $45. : ies cae 

Mr. Heaps: And what was the price you got for ships of that class? Sa 

Mr. Trai: We did not sell any of that size. The smaller ships co a 
more proportionately to build. Paes ie ga a 

Mr. Boys: Do you mean to say you realized something like fifty. per c 
of the present day cost? . , SHES Cee 

Mr. Teaxie: I would have to figure it out. A 28 

The CHatrMAN: Mr. Heaps has the statement that was produced 
will look at that. : ee Pa ea xe 

Sir Henry THornron: The question as I understand it is thigs 3} 
much less per deadweight ton did we sell these ships, than that same 
same class and character could be built to-day? er ees e 

Mr. Boys: That is it exactly. We are given approximately $45-a ton in 
this statement. Your price has ranged from, the least $10.06 apparently, 
the highest $34. . oe Reet pee Eo? 

Sir Henry Tuornton: Can you give the figures on that Mr. Teakle? 

Mr, Teaxue: Yes. Mr. Chairman, to-day they are not building small 
ships such as we have. Take for instance 2,800 tons. Sa ne 

Mr. Boys: You could get them built if you wanted them. : 

Mr. Crark: Per deadweight ton, those ships cost more than the heavj 
weight ship? ce ee 

Mr. Traxte: - Yes, proportionately. | a ee 

Mr. CiarK: In regard to the price of a heavier ship of 8,000 tons, we 

say, 1 am suggesting that in Canadian ship yards the price per deadweight tot 
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East ae were sold for less than the market price Be all, but merely ee to 
find out a fair comparison between the sale price and the cost of reproduction in, 
say, Canadian ehipyards to-day, which I think would be many times the price ~ 
of sale. 


4 ~ Sir Henry THornton: How long would it take us to get enough informa- 
tion to give an intelligent answer? 
. Mr. Trakie: I think we can have it-to-morrow or next day. 


Mr. Boys: I think the General is quite wrong in stating this. 
Mr. Crark: I am not. 
_~_~ Mr. Boys: I am not saying you are. But when you say the cost in Cana- 
dian shipyards is many times the cost in Great Britain. 
ae Mr. CuarKk: No, I did not say that. I said many times the cost at which 
the ships were sold. — 3 
_ Sir Henry THornton: I think I understand your question, General, and 
we will try.to give an intelligent answer to that question to-morrow. Of 
course it must be understood that in spite of all our efforts to have all our data 
here, some questions may be asked that we cannot answer immediately. I think 
by to-morrow we can give an intelligent answer to the question. 
: Sir Hueene Fiser: Could you not add another column to the statement 
_ you have already supplied? 
~ -—«~Hon. Mr. Dunnine: Of what value for comparative purposes is that in- 
formation? 
; Sir Eucene Fiser: The question would bear on that subject aan the - 
prices at which the ships were sold as compared to the cost of building that ship 
in Canada at the present time. | 
Be Mr. Power: You cannot get those figures. You cannot submit a state- 
ment to a ship builder here in oot and. say how much would you charge to 
build a ship like that. 
- Sir Henry THornton: We can give our best knowledge of what that price 
~ would be. It may not be right but it will be as near as we can get. 
Mr. CrarKk: We know the ship builders who built each one of these ships. 
Supposing the Wallace Shipyard of Vancouver built the ‘ Canadian Pathfinder ”, 
we could easily ask them for how much per deadweight ton would they build 
~ the same ship to-day. 

- Mr. Heaps: I think any information we get for this Committee should be 
of some réal value to the Committee. Personally, I do not see what earthly 
- value all this information is going to be when you get it. After all the value 

of any commodity is the price that it will bring in the present day market. 
When you have second hand stuff, it may have to be sold as junk; absolutely 
- independent of what such a commodity would cost new to-day. 
. Sir Henry Tuornton: The United States Shipping Board sold a number 
of. their ships at a purely scrap value. And those ships are now being cut up 


_ for scrap. , j 
ee Hon. Mr. Dunnine: Incidentally blocking some of our canals. 
~  .Mr. Heaps: You had to get the best price you could. To me the im- 


portant question is, what was the market value of that or a similar commodity, 
under the same circumstances, either here or adjacent to where you have the 
. ships. 
ie oe Henry THORNTON: The question abet is: Having regard to all the 
; ‘circumstances, was proper business intelligence and honesty-employed in the sale 
of those ships? 
aoe Wir. Heaps: « Yes: 
_ Sir Henry THORNTON: That is the thing we are really trying to get at. 
Mr. Heaps: If you get a price on ships of a similar character in Canadian 
yards, it will tell you nothing. You might, in some other yard, in some other 


a eet 


oF / 


Yeas ee SELECT STANDING COMMITTEE 


part of the world, get the same ship at probably half the cost. The perso1 
who is going to buy that ship is not going to be determined by Canadian price 
but by the world price. ee ae 
Sir Henry Tuornton: If the Committee want the information, we will 
get as satisfactory and intelligent an answer as we can by to-morrow. 
Mr. Crark: I might want to follow this up with something that might — 
convey a more business like purpose to Mr. Heaps than I have at the moment. 
Mr. Hears: I would be glad to get all the information I can, but if you — 
are going to get. purely Canadian prices, let us know irom some authority the © 
actual value of a similar class of ship at the time these were sold. — ers. 
Mr. Cirark: Mr. Teakle has got what: the British price would be, and I ~ 
am interested in British or Canadian. Br ae er 
Hon. Mr. Dunnine: You will appreciate the purchaser would take into 
account where they could buy those ships, regardless of Canadian or British — 
prices. Probably the Committee would be interested in the way you went | 
about selling these ships. You advertised the sale of the ships in the Shipping 
Journals? ; ron : = 
Sir Henry THorNTON: Yes. grat 
Sir EuGENE Fiset: We did have that information I think. ee Reuoeme 
Hon. Mr. Dunntna: You had therefore to be guided by the market prices, — 
to get better prices than the bids resulting from advertising for tenders. aes 
Mr. Betu: In making comparisons, I presume you have to add the depre- — 
ciation over a number of years from the time the ships were built. Sam 
Hon. Mr. Dunninc: The depreciation in every case amounted to more — 
than the value of the ship when sold. The figures are here. ue 
Mr. Rosicuavup: Is it the intention of the Board of Directors to sell any 
more of these ships in the coming year? , 2g 
Sir Henry THornToNn: No. : [gts Saal 
Mr. Boys: Have you a record of the ships sold and names of the pur- — 
chasers? 2.5 
Sir Henry TuHornton: Yes, that is shown in the sheet produced a few — 
minutes ago. : Ge 
The Cuamrman: Mr. Teakle, it seems to me it is not quite fair to make a — 
comparison of what those ships were sold at, with the price the ships could be 
built for now. There is probably a good point in what you are asking, Genera 
but if you were building ships for your purposes, you would not build them 1 
the way these ships were built, would-you Mr. Teakle? Sena Bey 
Mr. TEAKLE: No. Pe a be 
The CHarRMAN: Would not that affect the matter of price? = 
Mr. Teaxur: Yes. If I understand what General Clark has asked for, 
is this: We have the knowledge of what the ships cost originally, in 1920 or 
1921, when they came out of the yard; what we sold for in 1924 to 1925; and. 
then he wants to know what that ship would cost to-day if you were going to 
build her. . I have just said to the President, if we are to get down to anything 
~ like accurate figures, I would: want a couple of days and my purpose would be 
to wire to the builders who built these ships and ask them what they woul 
duplicate it for. But on that basis it would not be an exact picture, becaus 
some of these ships were seven years old. Soe 
Hon. Mr. Dunnine: And as a matter of fact you would not have those 
ships to-day. \ | Be ec 3 
Mr. Teaxkue: Not in the trade we are in. . an 
Hon. Mr. Dunninc: And you have to take off the price the builder said 
he would build it for, the amount which you have already set up at 4 per cent 
_ per annum, of depreciation on the vessels, and you might get less than’ nothing 
in some cases. a Ce. 
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Sir Henry THorNtTon: I want to make sure that the General and I under- 


stand each other as to what information we want. Have we got it right? 


Mr. Cuark: I think so. Mr. Teakle hit the mark in his last statement, 


as far as I am concerned. 


The Cuatrman: Mr. Robichaud has a question. 
Mr. Rogpicuavup: I think we have this right now. The purchasers of those 


vessels bought them because they were a certain class of setond-hand goods; 


ate 


used vessels; not up-to-date. I do not.see how General Clark’s question can 
throw any light on the matter. What I should like to know is this, have those 
vessels been sold for a fair market value? That is to say: have the purchasers 
of those vessels paid a fair market price for what they got? ‘ 

Sir Henry THORNTON: In other words, your question is; have those who 
sold these vessels acted with fidelity to the people of Canada as trustees of the 
equipment? ; 

Mr. RosrcuHaup: The Board of Directors would not build this type of 
vessel now and probably the purchaser would not either. They would build a 
modern vessel. Therefore I think in selling those vessels they have to go at a 


~ 


very large sacrifice. 


The CHAIRMAN: The cost of building them can hardly be compared with 
what they were sold at. 
» Mr. Rosicuaup: Absolutely not. : 
Mr. Hears: I think Sir Henry Thornton said he had:some of the original 


bids put in for these ships. I wonder if he could have those brought down here 


in the next day or so. 7 
Mr. Trakue: We have refused bids at different times, and sold them at 


- what we consider the best prices. 


Mr. Borys: To pursue this with’a certain amount of definiteness, I would 


eall attention to the following ships: ‘Adventurer,’ “Sailor,” ‘“Signaller,” 
-“Sower,” “Trader” and “Warrior.” I take those because I see everyone of them 


were sold at $40,000. I would like to ascertain exactly what was done to secure 
the sale of those ships. Was each ship advertised separately or were they 


advertised en bloc, and what tenders were received? 


Sir Henry THorNToN: Will you answer that, Mr. Teakle? 

Mr. TEaKLE: They formed a lot of some 27 ships that we had authority 
to sell. They were advertised all through the country. Speaking from memory, 
I do not think we got a bid for any of them. 

Mr. Boys: Were the particular ships I am inquiring about included in the 


ships you refer to? 


= 


Mr. Teakite: Yes. Then we set about private inquiries, meantime trying 
to keep the ships going to pay their way; turning down such private inquiries 
as we didnot think were sufficiently attractive, and selling them when we did 
think we were getting a fair price for them. 

Mr. Boys: Of course that is a general statement, and I am not doubting 
it for a moment, but it seems to me that, to test the matter, we should have. 
something laid before the Committee to show what inquiries were made and 
how it was that all these ships were sold for exactly the same sum of money. 

Mr. TEaKuE: We sold six of them for $40,000 apiece. They were lying 
idle, and getting the six taken at once at that price, we considered it a good 
proposition. It might also be mentioned that those ships were sold on the basis, 


as we understand it, of “as is and where is.” That is, lying in the port wherever 


she may be, at anchor or dismantled; the buyer had to link her up and put her 


- in shape before getting her to sea. How much he spent I do not know. 


_. Sir Henry THornton: Your first question is: What effort was made to 


put those ships up to bid. Now the ships that were available for sale were 


advertised in the Marine World, were they 


not? 
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Mr. TEAKLE: We advertised them*all over, even in England. ia 
Sir Henry THorRNTON: They were advertised in several marine journals 
and no bids were received. Then not being able to sell them by competitive 
bids, as opportunity presented and as an inquiry came in which looked as if _ 
it might be an attractive price, we proceeded to negotiate with that particular 
buyer, and if we got him to the point where the price was acceptable, we accepted _ 
it. eee 
Mr. Boys: Were bids to be received for all the ships as a lot, or for any — 
one of them? : : Es 
Gir Henry THornton: The advertisements said that tenders might be — 
submitted for one or more of the entire 27 vessels; tenders to be accompanied — 
by cheque for 5 per cent of the amount of the tender; cheque to be made pay- 
able to the order of the Canadian Government Merchant Marine, and accepted _ 
by a chartered bank; the highest or any tender not necessarily accepted. And — 
also that plans and specification of steamers could be seen, and particulars of — 
the ships. eee 
Mr. Boys: That advertisement was inserted in what papers? = . 
Mr. Teakte: We had it all over. I have not got the list here, but we can — 
give you a list of them. fe: ah 
Mr. Boys: Would you say half a dozen? _ ee 
Mr. TEAKLE: More than that. 5 ar 
Sir Henry THornton: Would there be a dozen? ae e 
Mr. Teakue: More than that, Sir Henry. Le 
Mr. Hears: Will you give us a list of the papers? — ee 
Sir Henry THornton: Certainly, we will give you that. eae 
Mr. Boys: Then we understand there were no tenders received from any — 
person, or corporation in answer to the advertisement referred to? a hes 
Mr. Treakte: Not from memory, Mr. Boys.’ | eel 
Mr. Boys: If you say it is so, I will at once accept it, but, if you are not — 
sure of it, 1 think we should have this information. | rds 
Sir Henry TuHornton: As far as 1 remember, we had no tenders, but we — 
will look it up and submit to you any tenders we have recelved. © © See 
Mr. Boys: I may say that I have heard some criticism over this very — 
thing. Personally, I do not want to use any criticism, unless it is justh. 
Sir Henry THORNTON: There is no one more anxious to give out all ins 
formation than ourselves; we are anxious to tell you everything we can, every- = 
thing that is in our power. $3 SU ae 
_ Mr. Boys: I know that thoroughly, Sir Henry, but if this criticism is no 
justified, it should be cleared up. We require to know that you advertised th 
vessels, and that no tenders were received, and we should also know with som 
degree of certainty to whom you wrote. You had’ very few persons or corpor 
tions in Canada to whom you could sell, or who might wish to buy, and the- 
information should be easily obtained. I think it would also be well to give a 
copy of ‘the letters which were sent, and to whom they were sent. Saeed 
Sir Hpxry THornton: We will get everything you want, Mr. Boys; | ie 
Mr. Boys: Not every thing, but every possible thing. — an 
Mr. Power: I understood yesterday that. somebody had tendered on the 
boats, but that the tenders were so low, that no business could be done. . = 
Sir Henry Tuornton: Those were thrown overboard, as far as we ¥ 
concerned, | a eae 
The Crarrman: However, we are assured that we will get all the figures 
Hon. Mr, Dunnino: In regard to General Clark’s questions, and the sta 
ment which is to be submitted, I think also in the same statement should 
included the amount set up for depreciation, as a deduction from the price 
which you could complete those vessels. oo 
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Mr. Boys: That is what was in my mind. If you get for a motor or any 
‘other piece of machinery about 50 per cent of the value of it, you are doing 
- pretty well, although you might be able to show you were successful in getting 
- 35 or 40 per cent of the cost. 
‘a Hon. Mr. Dunninc: I doubt if we could get that much. 
_ Sir Henry THornton: The low price to some individual buying a boat 
; might mean that he wanted it for some particular trade, by which he could make 
~ more out of it than we could make out of it. You know, there are certain trades 
in which we cannot embark. : 
Mr. Boys: There is one other question, which appears to me to be important. 
- Why were the vessels shown on this statement headed “ Steamers sold ”—why 

were they sold, what was the reason for that; was it because you had no use for 

them? . : ii 
- | °Mr. Traxue: We could not find a profitable trade for them, Mr. Boys. 
gs Sir Henry THornton: So we had no use for them. _ 
ie: Mr. Burt (St. Antoine): Were those vessels sold of the same type as the 
vessels you have now in use? 
~ Mr. Teaxue: We have four on the Pacific coast of the largest size, thirty- 
sevens that are operating; we have two tied up in Halifax which we will make 
use of now, in view of the fact of the West Indies situation. 

' Mr. Boys: If your explanation of the expenses due to increased business is 
correct; will you not have use for those ships? 
ie Mr. Traxue: No, they are not large enough for us to make money out of 
=. them: : : 
a Mr. Jeviirr: What, in general, is the policy in regard to these vessels, to 
~ get them down to a reasonable working basis? 
a Sir Henry THorNTOoN: We have not formulated any plan, as to the capitali- 
gation and so. forth, of the Canadian Government Merchant Marine. We might 

have something beforé the year is out as to the Canadian Government Merchant 

_ Marine serviee. , 

Mr, Jevuirr: Do you not think that that should be done? 

Sir Henry Tuornton: I think it should be given consideration. 
+ Mr, Jevuirr: Under your accounting system the deficit of items is running 
up from year to year, which would not be the case if these vessels were properly 
valued? 
k; Sir Hpenry THorNtToN: Undoubtedly you are right. 
 -Mr, Jeuitrr: It certainly gives a very unfavourable impression. 
_ ‘Mr. Cuarx: Do you know who is operating the ships operated by the Play- 
_. fair Company? 
sO Mr. Traxue: He is operating between Canada dnd Cuba, but some of those 
boats are lying idle in New Brunswick right now. 


~~ Mr. Crark: What are their names? . 

af Mr. Traxue: I do not know. 

--~~.. Mr. Ciarx: How many are there? 

~~ Mr. Traxue: I think there are two. 

i = ae CrarK: Have any of them been turned over to the Canada Steamship 

fo. ines? 

ss Mr, Traxte: Not to my knowledge. 

Mr. ~Heaps: I would like to ask how many of these boats ‘that were sold 

were in the service at the time of the selling? 

eeeie Mr. THAKiE: Those six the General speaks about were all idle; the “ Cana- 

dian Miner,” the “ Canadian Sailor” and the ‘Canadian Logger” were idle. 

I think I am safe in saying that they were all idle at the time. I think one was 
re Soa in the lakes at the time, but we got a favourable price for her and sold 

Sher, 

-Mr, Jetiirr: Can you tell us to whom some of the ships were sold? 
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Mr. Traxte: The “Drummond” and the “McKay” were sold to Mr. 


Patterson, and I think he is utilizing them in his grain and coal business now. ~ 


Mr. Jevurrr: Had you any idea, at the time we sold those boats, which were 


used in the grain trade on the lakes, of replacing them with more ee boats | 7 


for lake traffic? 


Sir Henry THorNtON: The boats were unsuitable for the grain trade. They 
were not suitably built for that purpose. Tonnage on the lakes is tonnage which ~ 


+s suitable for that trade, but entirely unsuitable and impossible to use in general 


ocean trade. These vessels were not/suitable for the grain trade; it costs about — 


twice as much to unload one of our vessels in the grain trade than it would take 
to unload tonnage built for that purpose, so that we did not consider the con- 
struction of new tonnage adaptable to lake trade. For lake navigation, it would 
involve a great deal of change, and a great deal of expense. Our reason was that 
there was a great deal of competition on the Great Lakes, and we thought that 
it would be better to keep out of that field, and devote ourselves to the original 
purpose for which our Canadian Government Merchant Marine was built; that 
is to say, ocean tonnage. E 


Mr. Jevuirr: You were endeavouring to make your Merchant Marine con- ~ 


tribute back and forth with your National Railways on side-line operations? 
Sir Henry Tuornton: Precisely. 


Mr. Boys: I think we know why they were not suitable in the lake trade, : 


but even though they were not suitable, there was a reason, and I think it advis- 


able to have it spread upon the record. Why were they not suitable for the ~ 


lake trade? 


Sir Henry THornton: They were built for the ocean trade, and necessarily — 


involved structural bracing which is not necessary, as I understand it, for lake 
tonnage. A lake tonnage vessel is open from half way to the engines, after the 
hatch is open. There are not structural obstacles or anything like that inside, 
but you cannot build an ocean vessel that way; it will not stand up. 

Mr. Boys: You say they are not suitable for. unloading? 

Mr. Teakte: That is one thing. 

Mr. Boys: Is there anything else but that? 

Sir Henry THornton: I cannot think of anything else but that. 


Mr. Trakute: And they will not carry the capacity, Mr. Boys. ae 
Mr. Boys: It would be interesting if we had a statement from somebody — 


who is familiar with it, as to why these vessels were not suitable. 
Sir Henry THORNTON: Capacity and structure, Mr. Boys. ‘ 
Mr. Boys: What use are they being put to now? 


Mr. Trakue: The “Canadian Sheba” was sold foreign, the “ Canadian — 
Miner ” was sold foreign, thé “ Canadian Sailor ” was sold foreign, the “Canadian — 
Logger’ is running from Montreal, and the lower provinces and around on the © 


Pacific coast up to Vancouver. Some of them are operating, others are tied up. — 


Mr. Boys: Operating where? 


Mr. Trakie: Last winter I understand definitely he operated some between 3 


St. John, New Brunswick, and Cuba. ? 
Sir Henry THornton: Whom do you mean when you say “he?” 


Mr. Traxie: Mr. Playfair. This summer, I understand, he is going to 5 


operate them in the Newfoundland interests. 


- 


Mr. Betz (St. Antoine): How many did he have operating between St. — 


John and Cuba? 
Mr. Treaxue: Five; weekly trips, or semi-monthly trips. festa 
Hon. Mr. Dunnine: You were asked how many of the Merchant Marine 
he had operating? gebg - 


Mr. Teaxte: The sold steamers, the steamers that were sold? You mean, a 


how many were operating from St. John to Cuba? - 
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Mr. Beti: I want to know if any of the Merchant Marine steamers were 


“ sold for the Cuba service? _ 


Gir Evucene Fiser: Show the exact reason why you were induced to sell 


The CuarrMAN: I think that answer was given to the Committee: 


‘the ships, 56 that we will have it here in black and white. 


Sir EuGENE Fiset: But it does not seem to be absolutely satisfactory. 

- Sir Henry THorNTON: In what respect is it unsatisfactory? I take it for 
granted that one of the objects of this Committee is, to have an absolutely full 
and frank answer to every question. In what way is it unsatisfactory? 

Sir Eveene Fiser: What official in your department recommended the 
sale of those ships; why were they unsuitable, and how were they not suitable? 
I think it is important that it should be in writing, and that it should be included 
in our report. It would be more satisfactory to the Committee, and more satis- 
factory to the officials of Parliament. 

The CuatrMAN: Is there anything else that you can think of or that you 
can suggest? 

Sir Henry THornton: I do-not know of anything more that I can give. 
If the General would like to give a written statement of these questions, and have 
them answered in writing, I would be glad to do so. 

Sir Evcene Fiser: If your officials will look it up formally,-it will be all 
right. 

Mr. Power: Mr. Chairman, I see that Colonel Mullins is present, and I 
think he would like to be heard before this Committee. I would move that 


~ Colonel Mullins be heard now. I understand that he has an engagement before 


the Committee on Agriculture. 
Mr. Jetiirr: I second the motion. 
Motion agreed to. : 
Col. Muturns: Mr. Chairman and gentlemen, I thank you for the courtesy 
extended to me. I have to attend an important meeting of the Agriculture 


~ Committee, and having Mr. T eakle here, I would like to make a statement now, 


and to make it as short as possible. Mr. Teakle no doubt, is aware of the 


5 _ pusiness in hand, and the questions I want to ask. I would like to know if we 


still have those twenty-four ships of 8,000 tons each? 


Mr. TEAKLE: Yes. 

Col. Muniins: Have you the “ Victor? 
Mr. Teaxue: Yes. We have the twenty-four 8,000 ton ships. 

Col Muuuns: So that I may speak intelligently on this subject, what is 


”) 


wrong with the ships for cattle carriers? 


Mr. Teakte: They were not designed, as you know, for cattle carrying. 
They were, as we all know, ordinary cargo-carrying ships. 


Col. Mututns: Are they very expensive in design, those cattle carrying 


ships, those of the Jensen Lines? 


Mr. Teaxie: To fit out an 8,000 ton boat on the same basis as the rest? 
Col. Muuuins: Yes? 

Mr. Traxie: I would not be positive. 

Col. Munrins: Could they be constructed for cattle ships? 

Mr. TraktE: The same as the Jensens? 

Col Muntuins: No, to carry 500 or 600 cattle? 

Mr. Trakie: If we could cover all the main deck. As you understand, the 


ws top and the after-space and the under-bridge are of a light steel structure. I 


have done a lot of figuring, and I think they might carry 380 head on the deck. 


afi That would probably cost us $45,000 a ship, to do that. 


Col. Muturns: That is a small figure, considering the amount of trade? 
Mr. Teaxie: They only have two decks. 1 am talking about the exposed, 


- or the main deck, the top deck exposed to the weather. Then we have the 


ye 
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‘+ween deck. We have the main deck, and the exposed weather deck, then the-_ 
lower hold; that is, on the 8100 type of ships which we have. — to eee 
Col. Muturns: Is there good ventilation? para Oe a ee 
Mr. Teakie: Fairly good. If you are going on a ‘tween deck ship, we 
would have to have some explanation. _ - ee ont 
Col. Muntins: The “ Victor” boat carries 233 cattle? ec 
Mr. TeakeE: Yes. Pee aes 
Col. Muuitns: And it could take 270? 5 = ee 
Mr. Treaxte: Not under present-day conditions in the ordinary spaces. | 
You are thinking of the special instance where we diverted a ship to Dundee. — 
Mr. Davipson: In regard to the ship diverted to Dundee, it is my recollec- — 
tion that the contract was made with us on the basis of a lump sum in freight, — 
to send the ship to Dundee. a v yee eee 
Col. Mutirmns: What difference does it make where she Pocky ee 
Mr. Davmwson: There is the length of the voyage. The four cattle ships | 
operating from Montreal are on a definite run from Montreal. To send one — 
of them to Dundee involves a deviation of many days to go away up north and ~ 
then in to the channel ports. ; ee ae 
: Col. Muuttns: I wired Mr. Campbell to get in on some freight, ‘and he — 
said the boat was going to Dundee. As you know, the Donaldson Line and 
the rest of the boat companies, have four or five spaces. ‘The capacity of the © 
“Victor” is 233 cattle? a | Nees ee 
Mr. TraKue: Correct. ( poy: SITS: 
Col. Mutiins: On a two-foot-eight space? 
Mr. TEAKLE: Yes. os | erie ise 
Col. Mututns: You say to go up to 270 cattle, or 270 spaces, and for me _ 
to pay $25 a head? cee So 
Mr. Trakie: That was the contract made with Mr. Campbell, on your — 
behalf. ; ey 
Col. Muuirns: I was forced to do it; I had the cattle, and I had to get — 
them over. | : ee ee 
Mr. Teaxie: You were not asked to do anything more than other people | 
under the circumstances. It was only because Mr. Campbell represented the - 
shippers who used the ships, and he was anxious to have us go to Dundee, when 
no other line would go to Dundee. I said to Mr. Campbell that if we were — 
going to meet our expenses, we had to have so much money. are oe 
Col. Muutins: Did vou have any other freight? 
Mr. Teakie: Not another pound. es 
Col. Muniins: Then I want to ask you this; that if you put only 2¢ 
cattle in 233 spaces, you pay for 233 spaces—am I not correct—to the White 
Staf Line? oa te 
Mr. Traxie: You have that with us too. ae 
Col. Muuutns: We pay for the spaces? | : 
Mr. Trakute: You pay for the cattle carried. : 
Col. Muuitns: We pay for the two-foot-eight spaces, and if we ha 
in four spaces, we are allowed ten per cent, am I not correct? = 
Mr. TRAKLE: You are correct. istic ee 
Col. Muurins: I understood when I made the contract, if I-did not p 
it in words, that I would not be charged with the additional freight you charge 
me of $25 a head to go to Dundee. ~ | ae ae 
Mr. Teakite: To put five in four spaces. | : 
Col. Mutirns: But you charged me also for 270 cattle? 
| Mr. Teaxkue: Yes, on the basis of five in four spaces. es, 
Col. Munirns: But I did not have five in four spaces. 
Mr. TEAKLE; We made our arrangement for a lump sum, based upon t 
payment of a rate for so many cattle, up to the ship’s capacity. te 
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-Muuuins: The ship’s capacity was only 233, I understood. 

r. TEAKLE: No, 270. . | 

Col. Muurrns: Putting five m four spaces, you bring it up to 270. But 

cattle were all big, and you had no right to charge me in that way. Other 

ts are not doing it. You are charging the producer more money than the 

line companies. — 3 - | 

Mr. Traxue: The old line companies at that time were not prepared to 

o Dundee, and we were asked to go; we were asked on what basis we would 

and we said we would go on such and such a basis, and we were told that it 

satisfactory. | 

Col. Muutins: Yes, at $25? iy 

‘Mr. Treaxte: Let me explain myself more clearly. At $25 on the basis of 
ip’s capacity of 270 cattle. - 

Col. Muniins: But the ship’s capacity 1s only 233? 

‘Mr. Teaxie: We carry 270 very, very often. I do not mean heavy cattle, 

mean light cattle; five in four spaces. | rae 

Col. Muttins: But if I do not want to put five in four spaces, on the 

cular liners, I am not compelled to do so. ? 

- Mr. Traxue: No, but you were compelled to pay enough money to warrant 

ur going to Dundee, whether you put on 233 or 270. 

~ Col. Muuuins: But why did you extract the freight payable before the 

p sailed? © 

’ Mr. Teaxtie: It is customary to collect the freight before the ship sails. 

Col. Mutitns: No, not in the forty years I have been crossing the Atlantic, 

d I-ever pay advance freight. Suppose you went out a hundred miles, or 

fty miles and went ashore, where would I be with my freight? 

- Mr. Traxir: Well, where would we be? 

Col. Mutttns: But you are insured against your wreck, while I am not 

ured with my $6,500 which you take from me. 

Mr. TrakueE: It is an insurable risk, 

Col. Mutuins: By whom, by me? 

_Mr. Teaxte: Yes, certainly. 

Col. Mutts: No, I have no right to insure my freight. 

Mr. Teakte: But you can insure your risk, can you not? 

Sir Henry TuHornton: We pursued a different policy, and demanded that 

pay the freight on those cattle before they started? ne 

Col. Mutiins: Yes, you charged me freight before they left, and I never 

‘that before in fifty years I have been shipping cattle. You made me pay 

500 before you earned it. 

- Sir Henry THornton: Did the cattle get there? 

Col. Mutuins: Splendidly. They walked ashore, every one of them. 

Sir Henry THornton: Nobody was hurt, then? 

Col. Mutiins: But suppose I had gone out 100 miles and got hurt? 

Sir Henry THornton: All right, if you had come to me we would have 

ed it up. : 

Col. Muttins: I believe you would have fixed it up, but it was the 

extraction of it before leaving, and leaving room for an argument. “I never had 

these things happen around here. At Anticosti I have had ships all around 

there, and they did not get outside, in the open water. 

Sir Henry THornron: You think we were a little unduly severe in the 


Col. Mutturns: Yes, in that one instance. 
The Cuamrman: Is it the general practice, to collect freight in advance? 
Sir Henry THorNton: That is my understanding of the general situation, 


the other lines are doing it to-day. 
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The CHAIRMAN: You were not making any exception in the case of Col. 
Mullins? 3 | 

Sir Henry THorNTON: No. | haa 8 

Col. Muturns: When I am shipping by the Donaldson Line, or the White — 
Star Line, my freight is payable in England, not Montreal, and you have the” 4 
exchange added. I am not laying a claim for it, because I want to help the line ~ 
as much as I can. i ; 

Sir Hpnry THornton: We want to help you, but I am afraid your cattle’ — 
were too broad to put 270 in a boat. So you paid the freight before the. ship 
sailed. n . 

Col. Muuuins: You have to encourage the men in the west, 1f you are 
going to get any business there. . Bey . 

Sir Henry TuHornton: I can assure you that if there has been anything 
unsatisfactory or unduly rigorous in your case, we will be glad to make it satis- 
factory to you. 

The CHatrMan: I do not want to stop you, Colonel Mullins, but I think 
this is hardly a matter which should come before the Committee. Your differ- 
ences with regard to their methods of doing business, I think should be left 
with the Canadian Government Merchant Marine. 

Mr. Power: Sir Henry had better take Col. Mullins out to dinner and 
discuss the matter with him there. : 

The CHAIRMAN: We cannot dictate the policy of the company. 

Col. Muturns: We are not dictating their policy, we are trying to get at _ 
the policy of the Merchant Marine. 3 : . 

Gir Henry Tuornton: As far as our knowledge goes, Colonel Mullins, if — 
we have treated you in any way unfairly, we will have it made right. 

Col. Muuitns: As a producer in the west, trying to get to the markets 
of the world, is it not possible that some of these ships can be made to carry. 
cattle, inasmuch as the Jensen Line is doing it? 

The CuarrMAN: That is a legitimate question. 

Mr. Traxur: Col. Mullins understands ships. On the main or weather 
deck, we should, if we had the money, put a light steel shelter which would 
comply with the law. It would mean reducing our hatch combings; we would 
have to cut them down, because to-day we are much higher than the low lines, 
and we would have to take the winches up. They are not suitable for carrying 
cattle. We have made temporary arrangements, and extended on either side, 
but all that has to be removed and we would have to build a shelter, which would © 
cost, I should say, somewhere in the neighbourhood of $45,000, and we might — 
not get 380 head. ae 

Mr. Powrr: After you had done all that, could you make any money? aa 

Mr. Teaxte: I would not say so. We figure that on carrying 233 fat 
cattle iat $26 per head, we are losing $46 a voyage. ees 

My. Power: Over and above that, you said the other day, if I understood — 
you correctly, that the space was not taken up on all voyages. an 

Mr. Teakin: That is a question I was going to ask. If we had the author- i 
ity to spend that amount of money, what surety would we have of having a — 
deck full of cattle all the time? Ska ee 

Sir Henry Tuorntron: Is there enough business to take up all the space. a 
after it has been prepared? : ae 

Hon. Mr. Dunnine: After you have once changed the ships as suggested, — 
they would not be fitted for general cargo carriers, would they? Sokah 

Mr. Teaxkte: No. We would have to take it all out again. Racorel ers 

Hon. Mr. Dunntnc: You would have to take it all out, to make it suit- — 
able for general cargo? | , ee: 

~ Mr. Teaxute: To make it satisfactory. | , eh 


cee! 


ne - id Sen) fiw i= }< 
Petr A? rae ee - i, 5 
a Pag se J ¢ x 


- RAILWAYS AND SHIPPING |. i oP 
: Peat, Ue ay cH a f 
~ + Col. Muturns: ‘Inasmuch as there are thousands of cattle, scattered over 
western Canada, staple cattle, ready to come out, is it not better to have the 
ships on hand to encourage men on the land to engage in the cattle business? 
It is not for me, I am through. I am not talking about any personal interest. 
~The Donaldson people will tell you all about it. I have been long enough at it. 


But I believe, Sir Henry, that the west, when it gets under way, will want your 

_ 24 ships fitted for cattle. You may have to lose a littke money on them, but 
- why cannot the Government give a million and a half for that purpose rather 

' than give it to Patterson? ae 

- The Cuarrman: That is a matter of Government policy, Colonel Mullins, 

not Canadian Government Merchant Marine. 

~ Col. MULLINs: Why not hand a subsidy to the Merchant Marine, to help 

the cattle industry? The west has to get into cattle, or the production of wheat 
will go down; it will go down from 30 bushels to ten, as Kansas did, if you do 

~ not do it. I do not see that the Jensen Line has gone bankrupt. Someone wrote 

o me the other day and said the ships were fitted in Germany. I do not care 

vhere they were fitted, I do not care if they were fitted in Timbuctoo. 

_- Mr. Traxue: There was only one fitted there. 

— Col. Muziins: The money is lying there; I was told by Mr. Kennedy’s 

secretary. The money is on hand, ready for those ships when they can be com- 

pleted, and fitted with Clyde fittings, not German fittings. 

= Sir Henry -CHORNTON: Should the Canadian Government Merchant 
_ Marine put itself in a position to handle cattle, at such rates as will enable the 

_ western man to ship his cattle abroad? That is 4 matter of Government policy. 

_ We are willing to do anything we can in that respect. ‘ 

eT ~ Col. Muttins: I hope something will be done along that line, in the inter- 

» ests of the trade. The cattle trade is an unfortunate industry in the west, Ken- 
_ nedy has a large lot of three or four thousand cattle at Edmonton; I have a 

m. place outside of Winnipeg with 500 to-day, and there are a lot of them all over 

_ the west for winter shipments. They want store cattle, but with the $20 a head 
__we cannot ship store cattle. We cannot ship a 1,000 pound steer at $20, because 

he loses money. . 

e / The CHAIRMAN © Colonel Mullins, we are glad to have your views on this 

question, but it resolves itself pretty much into a matter of policy, on the part 

of the Government. If it involves a subsidy, certainly the Committee has 

othing to do with it. 

“Col. Muturns: Of course, but. as to charging the freight before they go, 

ert at is something I suggest that they should not do, that they should not make 

- the charge before they earn it. 

Mr. Teaxue: The cattle traffic is not the only traffic we collect the freight 

‘on |before the ship actually sails. It works both ways, really. 

— Col. Muntins: They should let us have a $15 rate, if possible. 


Ns 


he «©=sMr. Teaxun: That is not possible. I am sure a $15 rate is not possible, 
even if we got $45,000 from the Government. I am sure we could not make it 
in any event. 
Col. MULLINS: Kennedy will do it if the Government will protect him 
against a war of rates. | 

. Sir Henry THORNTON: We must not go into any scheme which will unduly 
curtail the rates. ? 

-_ Col. Mutiiws:. I thank you, Mr. Chairman, and gentlemen, for having 
allowed me to present my case. 
_ Mr. Jevurr: Mr. Chairman, before Colonel Mullins goes, I should like 
to ask a question. : 

The Cuarrman: You are too late, he has gone. | 
- Mr. Jevurrr: Then | want to say something about this subject. I think 
we have something to do with the policy of the Canadian Government Merchant 
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Marine. I believe this Committee is within its rights in making an original 
recommendation to Parliament along those lines. The fact was brought up 
yesterday and has been known for a considerable length of time, that the produc- > 
tion of beef animals on the farm, outside of shipping stock, has declined a 
million and a quarter head since 1918, if I recollect aright, in the Province of © Brees 
Alberta alone, a big cattle producing country, so that we have 400,000 less than = 
we had a few years ago. Now this thing has come pretty nearly to a crisis. on 
Something has to be doné, and the way I look at it is that if our Canadian = 3 
Government Merchant Marine are not in shape to take hold of that kind of ~~ 
cattle at the present time, then they should shape themselves up to do it. a eae 

The CHarrMAN: They are quite willing to do that, providing the Govern- 
ment will not object to the cost. 
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Sir Henry THornton: ‘May I say to Mr. Jelliff that if it is decided to’ orc 

be the policy that the Government Merchant Marine should put itsel{’-an Be ae an 
position to handle cattle at such a rate as will enable the western TarMers LO cee 
compete with foreign producers, and at the same time encourage the production of = a= 
cattle in the west, then I think. the thing to do, instead of -revamping old 
ships, and messing around with ships not built for that purpose—built for 


. another purpose and rightly so—then what we should do is to build ships properly 
adapted for the cattle trade, which will enable us to handle those cattle at a 
minimum cost, and at a minimum rate. If that is decided to be the policy of 
the government, of course we are the servants of the government, and will do 
the job as well as we can. oe 3 é ? 
The CuHairmMaNn: Your opinion is that you would not do that by making 
changes in the present ships. : 3 : Berea 
Sir Henry Fuornton: I do not think that is a good thing to do. Let ~— 
us do it right or not at all. Sa eee 
Mr. Jevurrr: I am quite in accord with that idea. I think the government = 
should advance the capitalization of the Merchant Marine sufficiently to put = 
them in shape; advance them enough money to enable them to equip themselves 
for that traffic. We could build boats for the purpose. Cs Se ae 
- Sir Henry THornton: The whole thing is that these ships were not built 
originally for the cattle trade. Then we tried to re-vamp them. It is like | 
trying to fix a golf suit to make it do for an evening suit; a difficult thing to GO. ae 
If cattle ships are what is required, let us have cattle ships. 


Mr. Cuark: If you had cattle ships could you not give a more economical ay : 


= 


rate for exporting cattle via Vancouver and the Panama Canal? | ee 

Sir Henry TuHornton: I do not believe cattle would stand that long 
voyage from Vancouver through the Panama Canal. You run into some very = 
hot weather. Roe 


Mr. Cuark: Then what about cold storage for chilled beef by that route. 
Have you considered that? eS 
Sir Henry THornton: Yes. You can handle chilled beef through any 
distance, providing your refrigeration is all right. SA 
Mr. CuarkK: You do not dothat. .- ~ | 
Sir Henry THorntow: -No, we have not the ships. i 
Mr. CuarK: Are there not ships available for chilled beef? Sa 
Sir Henry THornton: If you mean available in the general shipping world, 
I do not know. : : ee aoe 
Mr. Cuark: Why is not Canada developing that business? Shae 
Sir Henry THornton: I cannot answer that. . or SS oe eee 
Hon. Mr. Dunnive: I wish Mr. Mullins was here. He could tell you. The 
answer is that when our chilled beef gets there it becomes unprofitable to us in 
competition with Argentine beef. Relatively our animals are so much more — 
valuable for the English feeder to feed up. The Argentine does not ship live 
cattle for the reason that they have to carry them over the Equator, and they 
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lost on that. That is the same as from Vancouver through the Canal. So far as 
_we are concerned, Mr. Mullins and other cattle shippers can give you figures 
showing that it is much more valuable to get the live cattle there where the 
_ English feeder can develop them into somthing in the way of a high class article, | 
_ than it would be to ship frozen meat to compete with the Argentine? 

_ Mr. Crarx:~ They have not tried shipping frozen meat via Vancouver? 
____Hon. Mr. Dunning: No, but we know the prices we can get on the English 
market, because the Argentine prices are available to us. 

a Mr. Harris: Mr. Chairman, may I rise to a point of order? We are dis- 
_ cussing the management of the Canadian Government Merchant Marine, and 
_ We are wasting time in having the Minister answer questions raised by the 
_ Member for Burrard (Mr. Clark): We should not waste the time of these 
gentlemen, called here from their duties, to listen to conversation, however 
- ~ informing it may be. 
= Hon. Mr. Dunnine: Now, gentlemen, will you be good? 

Mr. Harris: I am anxious to ask a question, Mr. Chairman. 

ES Mr. Cuark: Before Mr. Harris puts his question, Mr. Chairman, May I 
finish? I have one more question to ask? 

x The Cuairman: Of whom? 

: _ Mr. Crarx: Of Sir Henry (Thornton). The question is this, whether there 
are cattle carriers to-day in the shipping world for live stock? 

-Sir Henry THornTon:- Oh, yes. 

Mr. Crarxk: Are there sufficient available? 

Sir Henry Tuornton: Is there enough cattle tonnage available for the 
‘Canadian trade? see 
a Mr. TEAKLE: That is a large order. We only know our own business, but 

trying to answer the question and taking last winter as the basis, I have a 
memorandum here of just what cattle we carried, and what cattle some of the 
other cattle ships carried. 3 

Sir Henry THornton: In other words, is the cattle trade of Canada suf- 
fering because there is not tonnage enough to haul it? 
mee Mr. OnarK *-Yes, 
_— (Mr. Traxie: The Robert Reford Company had 23 vessels and in these 

1,200 spaces were not filled. The Furness-Withy had 622 spaces not occupied. 
With respect to our own cattle Steamer, with 11 sailings, from St. John to 
_ Cardiff. we had a full complement for two and a part lot for one, leaving us 
_ with 2,000 unfilled spaces last season. Then the White Star have cattle ships 
and cancelled certain sailings. é | 
ve Sir Henry THornton: Then, General, the answer is yes, there is enough. 
space. ‘ 
._Mr. Crarx: That is obvious. On the return voyage, what do you use the 

‘cattle carriers ‘for? 

_ Mr. Teaxte: They bring out anything they can get on the other side. 
Mr. Cuarx: Are they good gargo ships or do you have to remove the 
cattle fittings? eo, 
~~ Mr. Trax: Oh, no, the space that you carry the cattle in is not wanted 
_ coming westward. You can put everything you have got. in the lower hold. 
Sir Henry THornton: I might say this, in a general way, that one of the 
___ principal troubles of the Canadian Government Merchant Marine, is light west- 
bound tonnage. If we had as good a tonnage westbound as we have eastbound, 
we would be in a much better position. Our vessels come back lightly laden. 
Mr. Crarx: I am sorry, Mr. Chairman, to have trespassed so much on the 
time of the Committee. ae . 
____ Mr. Harris: The General has covered my question in part. I wanted to 
_ ask how many cattle were carried by the Canadian Government Merchant 
_ Marine last-year as compared with the year before. 
I A cer - . 
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Mr. Traxue: IJ do not think we ie got Shake ) 4 

Mr. Harris: One more question based on the first. What poles p 
that bear to the total increase, with the increased shipments of cattle dur 
the last year as compared with the year before? In other words, is the Ca: 
dian Government Merchant Marine getting its fair proportion of the traffic? © 

Mr. Traxue: In a general way, I would say yes, we are coger our fair 
proportion. s 4 

Mr, Harris: You recognize that there has been a tremendous increase in Bs 
the cattle trade, and there is every likelihood of its increasing. What provision 
is the Government Merchant Marine making for the increased business | ‘that 
is coming in? i 

Sir Henry THornton: In view of the fact that we have had space etait | 
than the number of cattle offered, we do not feel that as a business proposition 
we are justified 1 in fitting any more boats for the cattle trade, until our present — 
capacity is more nearly absorbed, and we have not seen the indication that Hi 
will be. | 

Mr. Harris: Why did you not get your proportion of the eS offered 
last year? . 

Sir Henry TuHornton: ‘We have just said that we_did. 

Mr. Donerty: The figures indicate that two of the private lines were Shore 
of the number they could accommodate, and we were short two thousand in 
our own line. It has also been mentioned that the White Star Line saw ihe 
necessity of cancelling some of their steamers with cattle fittings, because of 
the scarcity of cattle. At the present time our steamers are fully booked with 
cattle up to the middle of July, and we expect to book along as the season 
advances. The steamers have been full from the opening of the Montreal 
season. During the last summer season, 1925, our steamers were fully booked — 
for all voyages out of the St. Lawrence, but about: the end of December we ran | 
into a condition in the cattle market—which I cannot go into in detail—but 
which I know in a general way from my connection with the steamship business — 
—which made it necessary to defer shipments. The cattle did not go in the 
same number. There were certain ports where they are capable of taking more 
cattle at certain times than others. On the other hand there were certain 
embargoes for foot and mouth disease. Our own port, Cardiff, was embargoed _ 
for a certain period, and the lines serving the other ports got the preference. — 
But taking the matter in general, we have been getting our fair shane of th BS 
business. 

The CuarrMan: How does this year compare? ae 

Mr. Douerty: Taking the calendar year, we are not as well off becaus 
of the shortage in shipments during the winter months. _ (OG 

The CuarrMan: Is that all Mr. Harris? | 

Mr. Harris: I have asked for some figures. 3 Me 

Mr. Treaxie: I have not got those ready. ‘ Rese 

-,Mr. Harris: If I recall the answer given to General Clark a momen 
as ago, you had 2,006 vacant. spaces on il sailings? - 

Mr. 'TEAKLE: Yes. te Te ae 

Mr. Harris: Which is more vacant space than te Tunis Line had 
And your comparison of the traffic of your line as compared with the other line 
showed that you had a good deal more vacant space than the others, barring th 


cancellation of the White Star Line. 7 i ack a 
Mr. Traxur: Yes, toptiy onl Ale 
Mr. Harris: Can you account for that? Ss #: 


Mr. Teakup: I think Mr. Doherty gave you a partial explanation, 
embargo on the Port of Cardiff, preventing the cattle going there. = = 
Mr.. Harris: Mr. Doherty mentioned the St. Lawrence. - Do yor mean — 
by that the Port of Montreal or Quebec? : Loe ay ey ? 
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Wir THAKUR? ” Both: Wt< le 
om Mr. Harris: Can you give us the number shipped from the Ports of 
~ Quebec and Montreal? : 
Mr. Teakue: In our own steamers? 

-\ Mr. Douerty: We were about 50 per cent in each port during the last 
summer season. 
7 Mr, Harris: Do you recall that it was said that it might ibe in the 
_ interests of the trade to have the cattle go direct from Winnipeg to Quebec, 
rather than to bring them down to Montreal, wasting 24 hours in Montreal 
& before loading them? Before you answer that, I want to base a question on 
Be it. What progress has been made with regard to the suggestion made in this 
_ Committee last year and the year ‘before, that you thought it would be to the 
advantage of the cattle industry to have shipments made from Quebec rather 
_ than from Montreal. 
; _ Mr. Douerty: Certain shippers are inclined to ship only from Quebec, 
when they can. Certain other shippers will not ship from Quebec, but prefer 
~ Montreal. 
Piles Mr. Harris: Why? . 
Mr. Douerty: That is something I am not competent to answer. That 
is their choice and we arrange our steamers to accommodate their ideas, 
: ‘Mr. Harris: The statements made last. year were different. Last year 
the reason given was that you could not get other ‘cargoes. There was no 
difficulty with regard to the shippers. 
| Mr. Dowerty: Are you referring to something I may have said? 


% _ Mr. Harris: I have not the report in front of me. 

ae Mr. Douerty: Perhaps it was in connection with the possibility of turning 
3 ships at Quebec, rather than bringing them to Montreal. If that was it, the 
a statement is right. 


Mr. Harris: I do not know about turning ships around. It had to do 
with getting sufficiént cargo at Quebec, and loading the ship with other cargo. 
Bere Mr. TEAKLE: We have never declined to put a ship into Quebec for cattle. 
We put them in every time we are asked, and it is said that Quebec has cattle. 
“She Mr. Dousrry: There were 11 sailings from Quebec last summer. 
Mr. Harris: Then I would gather that there has been an increase in the 
amount of cattle shipped from Quebec. ~ 
_ Mr. Traxue: There has been an increase in the number shipped in winter. 
Mr. Harris: Can you tell me the number of cattle shipped from Montreal? 
a4 Mr. Douerty: By our own steamers? 
aes Mr. Harris: Have there been any facilities provided at the Port of Mont- 
-. real for the handling of cattle, as was the case stated last year? 
ee The Cuairman: Will you repeat your question please? 
_ + Mr. Harris: I was asking if there was any improvement in the facilities 
at the Port. of Montreal for the handling of cattle, as compared with some one 
or two years ago, when it was proposed in this Committee that cattle coming 
in on the railways at Montreal found the necessity of being unloaded at the 
_ stockyards, fed and watered, and then being loaded on cars again before they 
__were transferred to the steamer; whereas,- at the port of Quebec the cattle are 
brought down and unloaded into the sheds at the steamer’s side, fed and 
___watered and rested and then loaded on the steamer. © 
: _ Sir Henry TuHornton: Mr. Dalrymple will answer that, 
Soke Mr. DaurymMpLe: There has been no change at Montreal. That is the 
practise at the present time. ) / 
‘aa Mr. Harris: In the interest.of the trade, don’t the officers-of the Canadian 
Government Merchant Marine find that a great handicap in handling the cattle 
_ at Montreal and also an additional expense? 
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Sir Henry Tuornton: Yes, it is, but I do not know how we are going © 
to get around it. : ewe eg te) 
Mr. Harris: In the case of cattle being shipped from western points to 
Montreal and subsequently handled there twice before they get to the steamer, 
and then having the river journey, wouldn’t it be in the interest of the cattle — 
trade to have them shipped direct to the Port of Quebec? : ar 
Mr. Daurympie: I should say, Sir Henry (Thornton) that that remains _ 
entirely with the. cattle shipper. As I understand the Quebec situation, that 
is dominated by one particular interest who have a lease from the Quebec 
Harbour Commission of the sheds at Quebec. Apparently no other shipper likes: == 
to utilize those sheds. If anyone does want to ship there, I believe the Quebec : 
Harbour Commission are quite prepared*to negotiate for additional facilities. 
Mr. Harris: Mr. Chairman, there is something behind this whole proposi- 
tion, but this is not the proper time to ask the next question I have in mind, — ~ 
but I am going to ask the indulgence of the Committee to propound it; when — 
we are discussing the Canadian National Railway I would ask with the approval 
of the Committee to have a statement brought in from the railway, of the 
freight rates on cattle from Winnipeg to Quebec in the one instance, and _~ 
Winnipeg to Montreal in the other instance; having in mind at the same time __ 
what is costs the Government Merchant Marine to take the cattle from Montreal = 
to Quebec, or rather that portion of the journey; and also, if the management  __ 
of the Canadian Government Merchant Marine have any data on the shrinkage S 
of cattle during that extra twenty-four hours which is necessary to clear the  — 
Port of Montreal ag between Montreal and Quebec. I would like that state- 
ment brought in—if I may have permission to have that asked at this time— 
when we are considering Canadian National Railways. : ene 
Si» Henry THORNTON: That is a question you would like to have answered ~ 
when we come to consider the railway report? | 
Mr. Harris: I do not see how it can be considered yet. eats Sas 
Sir Henry THORNTON: We will get that question fromthe reporter and we 
will have the answer ready when the time comes. ~ = eee 
Mr. DatrYMPLE: I may say right now that the rate is the same from 23 
Winnipeg to Quebec or Montreal. | Tate 
Sir Henry Tuornton: We can answer that in part, but I understand Mr. 
Harris wants an answer to that question when the railway report.is under con- 
sideration. We will have it then. : eos 
Mr. Douerty: We handled through the Port of Montreal last year 1,038. _ 
From Quebec 2,576. From the winter ports 2,693. A total of 6,007 cattle in — 
1925. : eS 
Mr. Jevurr: How did that compare with the year previous? © 
Mr. Douerty: I have not got the figures for the previous year. rae 
Mr. Power: From memory, the shipment from Quebec was about 1,300. — 
The CuatrmMan: Mr. Bell had a question, some time-ago. | ot ae 
Mr. Beuu (St. Antoine): Returning to the point we were. discussing before 
eoing into the cattle shipping business, General Fiset raised the question about — 
enlightenment of the Committee. I am not quite clear as to the balance sheet | 
or report, but is my understanding correct that the Canadian Government Mer- 
chant Marine,.Limited, is really the parent company, and then each of these 
boats is a subsidiary company? J : eters 
Sir Henry THornton: <A separate subsidiary company. aa 
Mr. Bey (St. Antoine): Wouldn’t you think it would be enlightening if — 
we could have a balance sheet for each of those subsidiary companies? It — 
would give us an idea of what these different boats were doing and the profit 
and loss from each of them. I do not want to be unreasonable in any request. 
I know it means a lot of work., : Che a ae 
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_ Sir Henry THornron: It would mean a creat deal of work, and IT do not 

_ know just what purpose it would serve. If there is any particular boat you have 

in mind or any particular thing you wish to know, we could probably clear it 

up for you. : 

Mr. Bety (St. Antoine): The only purpose of my question is this: To 

__ ordinary laymen like myself, a lot of these figures in a consolidated balance 

sheet are not very enlightening, whereas if we could trace out the different boats 

and know just what their standing was, it would possibly help us a lot. 

Be Sir Henry THornton: I think it would be more apt to confuse you than 

anything else. As a matter of fact, in the operation of the vessels, we pay no 

attention whatever to the fact that that separate boat is a separate company. 

___It has no effect excepting purely from a corporate point of view. We do not 

pay the slightest attention to the fact that that vessel is 4 separate company. 

_. Sir Evcrne Fispr: The date for each voyage, I should think, is available, 
so what is the difficulty? : 
eS Mr. Traxie: The date is available, but as the President wisely points 
out, what we have to consider is the service in the twelve months. It is not 

» fair to say that on account of certain conditions to-day, the “Canadian Skir- 

__ misher”’ leaves Vancouver and goes to England, and there are certain conditions 

_ prevailing which add to her expenses and detract from her earnings, and a 
sister ship might follow in a month later having all the advantages. That goes 

‘into the service and we treat it as the service itself. There are a great many 
circumstances in respect to various voyages, and indeed each individual voyage 
has its own peculiarities.. The voyage account is kept separately, and for our 

_" purposes we put it in the service to see whether that service is worth while or 

2 not: fs - : 

- The Cuarrman: You could tell whether each vessel earned or lost? 

Mr. Teakue: Absolutely. 
- Sir EKucene Fiser: Here the general statement says “complete voyage.” 

That is the complete voyage per ship? 

. __ Sir Henry THornton: What would be of more information to Mr. Bell 
is the voyage statement; what the different routes are paying and what the 
different voyages are paying. It might be good business for us to maintain a 
certain ship on a certain route, and we might maintain that vessel on that route 

in the interest of Canadian trade or to protect our interests generally, 

3 Then there might be some other ship that was on some other route which 

was profitable, so it is difficult to tell where you will land at the end of the year. 

~ There is the fact, as I said before, that these ships are in separate companies, 
but that has no relation to their assignments, their voyages, or anything else. 

It is a thing to which we pay no attention whatever; it is purely for the con- 

-_ venience of accounting to the government. 

The Cuarrman: When do you think, gentlemen, that we might complete 

_ this examination of the report of the Canadian Government Merchant Marine? 

_ Will somebody move that we adjourn until to-morrow morning at eleven o’clock. 

Mr. Power: Will it be possible to get through with it then? | 

~~ The CuatrMan: Maybe, if they have nothing of importance to bring up 

_ the: next day. ; 

Sir Evernr Fisrr: There is a statement made by Mr. Teakle, who said. 

_ that the losses on each voyage from cattle carried has been $46 per trip. 


Mr. Traxin: Yes, based on 233 live cattle. 
_ _--—«*Sir Henry Tuornron: Generally it would break about even, that there 


=~ ig no money in it.. ‘ 
Hon. Mr. Dunntne: Is that on operating alone? 

~ __—*The Cuairman: I think Mr. Harris is the only one who has some further 

_ questions to ask with regard to the Merchant Marine. I understand they have 

_ been handed in. | 
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Mr. Boys: Why could we not sit a little earlier to-morrow morming?.. 7. ae 

The CuatrMan: Is there any possibility of completing our examination of = 
the Merchant Marine to-day? If not, we may as well adjourn. a 

Mr. Power: We might adjourn for further information. ew 

The CHAIRMAN: In the meantime, have we arrived at a point where the Cia 
Committee is prepared to recommend to the House the granting of the items? ee 

Mr. Hears: I think we had better wait ‘until all the information is in. 

Mr. Cuark: I have one or two questions to ask, Mr. Chairman. ~ 

Hon. Mr. DunninG: What position are we in as far as getting the printed 
record is concerned, because these questions should be printed and handed to the 
Committee? se 

The Cuatrman: The printed report for Friday has not yet been received, 


but I think the printed reports of the other meetings are in the hands of the : 
Committee. Perhaps the clerk will ask the printer to expedite the printing of — 
the report. 


Mr. Jevuirr: There is the statement also as to the vessels being sold. 
Mr. Bett: And the profit and loss.account of each. These separate 
accounts are available if we désire to look at them. 


Sir Henry THORNTON: We are anxious to give you every scrap of inform- 
ation you want, no matter how much it costs, or how long it takes to get it. - 
Sometimes questions are asked which involve a great deal of work. I desireto = ~— 
say that, because, some member might say that he could put it in some other form pee 
that will render it easier for us to get the information desired. Sui 


The CHAIRMAN: There is the profit and loss account, so that you can 
ascertain at the end of the year what has been done, and you can tell us what — a 
every vessel makes or loses in the year. 

Sir EuGENE Fiser: ~That is a tremendous piece of work. 

The CuarrMAN: Are they doing that work now? 

Sir Henry THornton: Mr. Teakle will look that up for you. 7 

Mr. TEaKLeE: Some questions have been asked us as to building prices, 
names of newspapers advertised in, whether any tenders have been received, or 
inquiries from or of purchasers. That may take us two or three days to get. 
together. It means that we have to dig up our old files. We will be at the 
pleasure of the builders, to give us that information. I am afraid we will not be — | 
able to answer all the questions to-morrow. | Be 

The CuarrMAN: Will you be able to answer any of them to-morrow? If We eee 
have to wait for these answers, but we are otherwise through with the report, » ‘ase 
we might go on with the Railways. ; ; 

Sir Henry THorNToN: Are you going to sit Thursday? 

Mr. Bett (St. Antoine): Why should not the Committee sit Thursday 36 
morning? : Be: os 

The CHAIRMAN: We will see about that to-morrow. This Committee will 
now stand adjourned until to-morrow morning. | ee 


The Committee adjourned until Wednesday, June 2nd, 1926, at 11 o’clock — . P| 
a.m. og 
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ORDER OF REFERENCE 


House or Commons, =” 
Wepnespay, May 19, 1926. 


‘ F tere 
~ . Resolved,—That Rule 10 of the House of Commons relating to the ap y0IN 
ment of the Select Standing Committees of the House be amended by addi 
the Select Standing Committees of the House for the present session a Sele 
Standing Committee on Railways and Shipping owned, operated and controlle 
by the Government, to which will be referred the estimates of the C: al 
National Railways and the Canadian Merchant Marine for the present s 
k - for consideration and for report to the House, provided, however, that noth 
this resolution shall be construed to curtail in any way the full right of d 
ee cussion in Committee of Supply; and that the said Committee consist. of Messr: 
: Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, Euler, 


ir 


Harris, Heaps, Jelliff, Jones; Johnston, Power and Robichaud. 


Attest. 


r 


A | 


REPORTS 


Houser OF Commons, 
| WEDNESDAY, May 26, 1926. 


_ First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First’ Report of the said Committee, which is as follows:— 


Your Committee recommends that its minutes of proceedings and evidence 


be printed from day to day for the use of the members of the committee and of 


_ the House and that Rule 74 be suspended in reference thereto. 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
ways and Shipping owned, operated and controlled by the Government, presented 
the Second Report of the said Committee, which is as follows:— 

_ Your Committee recommends that it be granted leave to sit while the House 
is In session. : 


Concurrence: On motion of Mr. Euler, the First and Second Reports of the 
Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. ) 


7 , Fripay, May 28, 1926. 
‘Third Report: Mr. Kuler, from the Select Standing Committee on Railways 


and Shipping owned, operated and controlled by the Government, presented the 
Third Report of the said Committee, which is as follows:— 


The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament during the present Session, of any part of 
Items 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 
National Railway and the Canadian Government Merchant Marine, Limited; 


Your Committee therefore recommends that Parliament grant as interim 


_ supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 


the said Item 373. 
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MINUTES OF PROCEEDINGS 
| WEDNEsDAY, June 2, 1926. 


a The Select Standing Caiiiiee or Railways and Shipping opened proceed- 
ings at 11.10, Mr. Euler, the Chairman, ae The following members 
eer of the Committee were present: —- 


$f Messrs. Bell (St. Antoine), Boys, Clark, Drayton (Sir Henry), Dunning, 
Euler, Fiset (Sir Bogen), Harris, Heaps, Jelliff, Johnston (Long Lake), Power ° 
and Robichaud. 


fe mir. Henry. Bien President, J. KE. Dalrymple, Vice-President, G. A. 

- Bell, Deputy Minister of Railways, R. B. Teakle, general manager, Canadian 
‘Government Merchant Marine, J. P. Doherty, traffic manager, and _ other 
officials were in attendance. Care 


The Chairman stated that there were a few matters left over from last 

= pete in connection with the Government Merchant Marine. Some informa- 

tion had been asked for which would now be placed before the Committee 
- by Sir Henry Thornton. 


erica Tes, mt rae 


The following statements were produced and by decision of the Commit- 
- _tee were written into the record, viz:— 


" fe te List of papers:in Canada in which advertisements were inserted re ships 
for sale in 1923. 


2. List of firms in Canada making inquiries re steamers for sale. 
3. List of enquirers in the United States. 

4. List of enquirers in Japan. 

-5. List showing enquirers in British Isles, Sweden, etc. 

6. 

S. 


ce Comparative statement of cattle carried 1924-25 with Canadian loading 


_ port 


fi Memorandum giving rate on cattle Winnipeg to Montreal and Winnipeg 
to Quebec. 


oe ~~ 8. Statement showing ace set up and een back. when vessels 
aie sold. 

= Further replies to questions by ember of the Committee were furnished 
= ~ by Sir Henry Thornton and Mr. Teakle. 


fe Mit Harris asked for information in ‘regard to the business done by. the 
Government Merchant Marine through the port of Detroit, United States. 


Mr. Bell asked if a general statement could be given as to the future out- 

‘look of the Government Merchant Marine, in view of apparent improved 
mS conditions, and also in view of the treaty arrangements with the British 
us - West Indies. 


It being twelve o’clock, fad it having been brought to the notice of the 
~ Committee that an Opposition Caucus was called for that hour, the Chairman 
“ s asked for an expression of opinion as to adjournment or go on till one o’clock. 
se he was finally decided by a show of hands to adjourn. 


; After some discussion it was decided that the Committee would not meet 
on Thursday, it being a holiday. 


oe ~ Committee adjourned to meet on Friday at 10.30 a.m., June 4. 


sh pee | ee 2 E.. L. MORRIS, 
Acting Clerk. of the Committee. 


MINUTES OF EVIDENCE 


WEDNESDAY, June 2, 1926. 


The Select Standing Committee on National Railways and Shipping met 


at 11.00 o’clock a.m., the Chairman, Mr. Euler, presiding. 


The CHarrMan: Gentlemen, the Committee will please come to order. 

I think we have practically concluded our examination of the Merchant 
Marine Report. There were a few questions to be answered this morning, were 
there not? 

Sir Henry THornton: Yes. Shall I go on with the unfinished business 
and the unanswered: questions? 

The CHAIRMAN: I suppose we might as well clear that up. 

Sir Henry TuHornton: I think it was Mr. Boys who asked a question 
as to the newspapers in which we advertised, and the publicity which had 


been given to our advertisement for tenders for the sale of ships. I have 
here a list of the newspapers in which those were placed. It comprises 66 


newspapers.. I may say briefly that they represent pretty much all of the 
newspapers of Canada and one in Newfoundland. Also Lloyd’s list; the 
Liverpool Journal of Commerce; the South Wales Journal of Commerce: the 
Glasgew Herald; and a newspaper called “Fairplay”; five newspapers in 
England. Shall we submit that list? | 

Mr. Boys: What you have said is quite sufficient for"me. I suppose the 
list can ‘be filed. It need not necessarily be copied. 3 

The CHAIRMAN: It is not necessary to put it on the record. 

(The list in question is submitted, and placed on file). 

Sir Henry Drayton: ‘There were some replies received, but, as stated 
yesterday, those replies were rejected. 

Mr..Boys: Then Mr. Teakle was in-error yesterday when he said there 


_ were fone? 


Mr. Teaxute: Yes. I said yesterday I could not remember accurately. 

Sir Henry THornton: Then this (document) is a list of the people from 
whom we received replies. We received 11 replies and this list shows the 
name of the tenderer, and his address; the name of the steamer on which he 
tendered; the amount offered; the price per deadweight ton; the conditions of 
tender; Martin & Company’s valuation of the steamer; and our own valuation. 

Mr. Boys: Who are Martin,& Company? 

‘Sir Henry THornton~: They are a firm of marine valuers in New York. 


RET suppose they do a general business all over the world. 


Mr. ‘TeEAKLE: Oh yes; they are well recognized. 

Sir Henry THornton: If you like, we will file this. 

Mr. Boys: I would lke to see those pinned together and filed, not to 
be copied ‘but for reference. 

Mr. Hears: I think it would be a very simple thing, Mr. Chairman, if 
we could be shown the prices offered and the figures actually received when 


the boats were sold. 


Mr, CiarK: Would that not be most interesting to have on the records? 
I think every member of the Committee would like to read that over. 

The CratrMAn: Is there any objection? 

Sir Henry THorRNTON: We can have enough poples made of this to put one 


‘4 in the hands of each member. 


_. Mr, Power: Why not put it in the records? 
- The Cuatrman: Tell us briefly what is in it., 


} 


hat we valued the es at. . 
. ate CHAIRMAN: Then they wat you te add to that what you a 
obtained for each vessel? 

Sir Henry THorNton: A statement ne: that was. filed y : 
The CHairRMAN: Do you wish that incorporated in the record 
or not? oy ee 
Hon. Mr. DUNNING: You refused all the tenders did you ‘not Sir Henr 

Sir Henry Tuornton: All but one. » 

Hon. Mr. Dunninc: And you subsequently ee a higher price tha: 
those tenders for the vessels?’ : 

Sir Henry Txornton: Yes. It is for you to say whether. this 

The CuHarrMaNn: Do you know of any objection to printing it? — 

Mr; Boys: Mr. Dunning just asked a question, perhaps” you 
it. He wanted to know whether you received a price which was eta tha 
tenders received as shown on that schedule. sone eee 

Sir Henry THorNtTon: Can you answer. that off- hand?> = ; 

Mr. Teaxte: Yes. We received higher_prices with one ene Be 
was one tender there for “'The Trader” at $60,000. For one ship o 
eventually sold that ship, with five others, for $40,000, puts in the other cas 
got higher figures, Bees 

Sir Henry Tuornron: Then do I understand that in every : 
mately sold the ships for a higher price than was tendered here, 
one instance? 

Mr. TEAKLE: One instance only in which this ‘etteeee Fair I 
ment Company—only bid on one vessel, and subsequently that was. ine 
a lot of five others, which would have made the price ‘of: this partiey 3 
somewhat lower than the tender price here. pees 

Mr. Boys: And you considered it more desirable to sell them i 
of that one? ee Se 

Sir Henry THORNTON: Yes, at what might be Galled a job: “lot ri 

Mr. Boys: If I might state my position frankly, I have heard fron 
five different quarters criticisms of the sale of these vessels. _ 20 ie 
about it. I supposed that naturally the Board of Directors did 
get a fair price.- I would like that ( document) put on‘the record, s 
am asked the same question again, I can show. that the Mercha 
all that any business man would have done to. make a good sale. 

Mr. Hears: I do not think there is ay statement. on ae Ci 
the price the ships were sold for. ‘ 

The CHAIRMAN: Yes, the shorthand reporter informs me th t 
was copied into the records yesterday. see 

Sir Eucenn Fiser: Who gave the official order for the sale f thos 

Sir Henry Tuornton: | did, subject of course to 00 firmatio 
Board of Directors. hee ‘i 

Sir Evucene Fiser: It was not submitted os the Privy. Gain 

Sir Henry THornton: J do not think so. We had origina 
Order in Council to sell the ships. My recollection is, and I am pre 
this, that we did not refer it again to any one; we simply acted w 
authority. 

Mr. Boys: Boa that is disposed of, I have another: qu oe on 0 
want to find out if I can, with some particularity, just the steps th 
sequently taken to make the sales that appear on the exhibit. T unc 
inquiries were sent out to various likely purchasers? | 


ae 


| 


Pay ete eae Sony Macias thas TN, a ok oe: 
ae Sho ~ 4 ee le - . a ‘ 
.. 
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Res Si ae ao RGW: Yes, I am glad you mentioned that. Here is the 
ist of firms in Canada with whom we had correspondence. Also a list of 
-_ enquirers from the United States; a list of inquirers in Great Britain, and one 
es rom pean: 


eer or Firms In CANADA Makine INQUIRIES RE STEAMERS FOR SALE 


British Columbia 


fee oR: W. Greer & Son, Ltd., Bank of Nova Scotia Bldg., Vancouver. 
_. Avery-Kernahan Ltd., Union Bank Chambers, Vancouver. , 


Be a: Quechee 


phe Gee Import Co., 83 Dalhousie st. ee 
Wm. J. B. Fraser, Quebec. 
a Blair Bros. Ltd., O11 McGill st., Montreal. 
po (a R.-Cooper & Co., 83 Craig st. West., Montreal. 
fe Guy Tombs Lid. 285 Beaver Hall Hill, Montreal. 
ee Keystone Transportation kcOce Pee 0), Box 1710, Montreal. 
== .. Thos: Harling & Son, 42 St. Sacrament st, Montreal. 
Col. W. I. Gear, Robt. Reford Co. -Ltd., Montreal. 
P= - ~ Kirkwood-Line Ltd., 14 Place Royale, Wontredl: 
pert McLean Kennedy Ltd., 20 St. Nicholas st., Montreal. 
= Waltord. Shipping Co. Ltd., 20 St. Nicholas ‘ste, Montreal. 
=a ; The Anderson Co. of Canada, 285 Beaver Hall Hill, Montreal. 
- British Empire Stee! Corp. Limited, Canada Cement Bldg., Montreal. 
Walter Lambert, 14 Place Royale, Montreal. 
Beverley Robinson, 435 McKay street, Montreal. 
be ee ET: Thompson Dor Lad 21 McGill st., Montréal. 
~ Dale & Company Ltd., Board of Trade Bldg. ~ Montreal. 
‘Grant Hall, 305 Peel st., a 


ial 


sea? 


Ontario 


a 


Grhsines A. Duff, Bank of Toronto Bidg., Toronto. 

N.W. Paterson & Co., Fort William. 

W. E. Redfern, Colborne. 

“Jas. Playfair, ‘Great Lakes Transportation Company, Midland. 

- David Brown, Goderich. 

- Doty Engineering Co.. Ltd., York Bldg., King & York Sts., Toronto. 

Alex J ohnston, Deputy Minister, Department “of Marine & Fisheries, Ottawa. 


Wiheh 7 : ¢ Shs 


ia ope . Nova Scotia 


oi Heat W. vats 135 Jubilee Road, Halifax. 
Geo. W. Kyte, St. Peters. 
Mae red Graham, Box No. 2, New Glasgow. 

i A~ Parsons, Walton. 
porboie by: Ds McKenzie, North Sydney... 
- Terminals Transportation Co. Ltd., 334 Roy Building, Halifax. 
_ Meinnes, Jenks & Lovett, 35 B edford Row, Halifax. 
ri Marquhar & Co. Ltd., Halifax. 
3 ae Furness Withy & Co. Ltd. , Furness: Bide. Halifax. 
Wm. Duff, M-P., Lunenberg, NS. - 
Cc. & W. Hackett, North Sydney. 


4 


taal f 


64 SELECT STANDING COMMITTEE ro ee eee 


List or ENQUIRERS IN THE UNITED STATES 


Wilford & McKay, Inc., 17 Battery Place, New York, NY. 

International Chartering Coring, 25 Beaver street, New Viork; NoYes 

Scott & Surtees, 78-80 Broad street, New York, NY. : 

Thos. B. Healey, Bus. Mer., Marine Engineers’ Beneficial Association, No. 
33, 26 Park Place, New MOL KIN ye 

William Gardner & Ca. 1 Broadway, New York, N.Y. 

A. J. McIntosh, McIntosh Shipping Agency, 11 Broadway, New York, NY. 

Engineering Sales Co., American Bldg., Baltimore, Md. 

Geo. A. H. Gardner, 406-408 The Arcade, Cleveland, O. 

The Border Line T ransportation Co. , Seattle, Wash. 

James Griffiths & Sons, Seattle, Wash. 

Capt. C. H. Knowles, 382 Wadsworth ave., New York, N.Y. 

Mr. C. Abbott Gardner, 17 East 49th street, New York, INGYS 

Mr. W. G. Smith, Salem Brick & Lumber Co., New Orleans. 

Mr. Douglas Woodham, Hotel Earle, Washington Sq., New York, N.Y. 


List or ENQUIRERS IN GREAT BRITAIN 


Donald McLeod & Co., East India Chambers, 23 Leadenhall St., London. 
E.C.3 Eng. 

The European Shipping Co., 153 Moorgate Hall, London, E.C.2. 

Fawcitt & Co. Ltd:, 7 East. India ave., London BC.3: 

C. G. Kellock, 27- 31 St. Mary Axe, London E.C.3. 

H. E. Moss & Co., 48 St. Mary Axe, London E.C.3. 

Mr. A. J. St. B. Duberly, Plawsworth, Chester-le-street, Gateshead, 
Durham, England. 

W. A. Massey & Sons, Hull, England. 

Wait & Dodds, Newcastle-on- Tyne. 

Warden Bell, 75 Bothwell st., Glasgow, Scot. 


List of ENQUIRERS IN JAPAN 
Katsuda Steamship Co. Ltd., Kobe, Japan. 


Mr. Boys: Were those inquirers subsequent to the advertisement? 

Mr. Takis: Yes, they were. They were followed up. 

Mr. Boys: You understand my point? I understood you to say that the 
tenders you received were not satisfactory, and you refused them. Then you 
took the other course which ultimately led to the sale. I wanted to find out 


to what extent you made a subsequent effort to get better prices than the 2 


amount of the tenders. 
Sir Henry TuHornton: These advertisements inserted in 66 newspapers 


provoked communications and correspondenee with these firms who are here 


given. Now you ask, Mr. Boys, that we furnish copies of all the correspondence 
with these firms? 

Mr. Boys: No, I would not ask that. I merely wanted the Committee 
shown the nature of the effort made. 

Sir Henry THornton: Does this list meet your wishes or do you want 
something more? 


Mr. ‘Boys: That is merely a statement that some people answered the 2)” 


advertisements. I suppose a lot of those people on that*list actually sent ten-— 

ders that we refused? | | 
Mr. Twakue: I did not check that up. In fact I have only received the 

document from Montreal this morning. 3 via eee 
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 . Sir Henry THornton: To go through the files, which are numerous, will 
take a little time. 

Mr. Boys: I will show you what I have in ‘mind. If I wanted to establish 
that myself I think I would do this; I would take one case and show what was 
- done. A man or a firm writes saying that he is interested in this advertisement 
and he perhaps submits a tender. You write back and say the tender is not 
sufficient, and cannot be accepted. Further correspondence takes place which 
would or would not, in my opinion, indicate a desire to get a better price. 

-—  S$ir Henry TuHornton: Shall we select then some typical cases? 

Mr. Boys: I would think so and I would be pleased if you refer to the 
particular ships that I referred to yesterday, all of which were sold for the 
same figure, although of different sizes. I named certain vessels; if we have 
that statement that was filed, it will show them- 

Hon. Mr. Dunnine: Those were the ones sold at $40,000. 

Mr. Boys: Yes, they were The Adventurer, The Sailor, The Signaller, The 
Sower, The Trader, ‘and The Warrior. They were all sold at $40,000 although 
they vary slightly, not very much, in deadweight. I would like to find out 
exactly what took place subsequent to the advertisement and the refusal of 
tenders that were received, which ultimately led to the sale of those vessels at 
$40,000 each. 

Sir Henry THornton: Were there any verbal negotiations Mr. Teakle? 

Mr. TEAKLE: ‘Yes, there were, quite a bit. 


Pe. Mr. Boys: Was there anyone else after these ships? : 
f Mr. Trakie: I could not answer that offhand, but if you van give me time 
I can get it. 


Mr. Bett: That is in the departmental file. 
Mr. TEeAKLE: It is the digging out of the whole thing. 
Sir Henry THornton: I think we know what Mr. Boys wants, and if 
he is content to let us produce the results that we think he wants, that-may be 
satisfactory. 
Mr. Boys: If you can get some correspondence which indicates an earnest 
effort on your part to do the best you could for the Merchant Marine. 
Sir Henry THornton: In the event of our finding that there have been 
_ verbal negotiations, would you like sworn depositions from whoever carried 
on the negotiations with respect to what took place verbally? 
Mr. Boys: I am more concerned to find if I can, whether the neeotiauone 
were with one man alone. That is what is in my mind, and that is ae has 
‘~~ been put up to me. | uh 
: Sir Henry THORNTON: When you say by one man alone, do you mean 
acting for the Merchant Marine, or for the other side? Probably one man 
handled the negotiations for Playfair. I do not know who the would be. 
Mr. Boys: We start with this assumption, that you are seeking to get the 
Reet you can for these vessels. You certainly have advertised abundantly. 
That must be clear to the most sceptical. That advertising produced certain 
results, which were not satisfactory, and because they were not satisfactory, 
- it was thought necessary to set on foot further efforts. I want to show that 
that was an effort, not with one individual, who some people might say was 
- favoured—lI do not say so at all—and that you finally closed with him without 
taking it up with anyone else. 
cae _ Sir Henry. THornton: We can do that, Mr. Boys. 
De The CuHairman: You want. the correspondence, Mr. Boys? 

Mr. Boys: I really do not suppose there 18 such a volume of correspon- 

dence? 

Mr. Teaxie: In three years there is quite a lot, but we will take the time 
to dig it out. I have-a man working at it now. If you want to trace it from 
the beginning, which I am prepared to do, zou have to go through all your 
Jen letters relating to the various ships sold. 


Sir ee THORNTON: aoe af Hees buyers are prett 
comes to selling ships to them, and it takes a. ese deal if 
up to a decent price. Then you want this list submitted, nd Mi 
get the other. Then there was a question ee a ‘stateme of 
in 1924 and 1925. It is as follows: | re ey < 


~ CANADIAN LoaINnc Ports ‘= 
1004 Oe ke a 1925 


Montreal. ot lo Montreal 

Quebet 25>... 08) eee aoe 

St.John, N. Bisco pO Johny NB. 

Haltax se ce ee eee Halifax . oe 
Total. . ic Ooo ne z Total 


Mr. Jecuirr: Do you think you. got your proportion of 
* shipments last year? 
Mr. TEAKLE: “Yes, 1 think 3 we did. 
Mr. Jevuirr: I understand that the exports OE the year oetore > 
and last year, Mr. Robb speaks in his oy of 110,000, an increase o! 
thirty per cent. ~ 
Mr. TEAKLE:; We have only four ships in- it. 
LHe Grate What. was the next question? ” as . : 
Sir Henry THornton: There was a question about the rate no 
I have a memorandum on that:— _ : ; 


is 85 cents per 100 hee Nts Lis Pachiies delivery ta Ries S ade. 
however, pays at Montreal $1.00 per car unloading charge, and $1 
“Car. loading. charge, Whereas at Quebec he pays oot $1 00 oe car 
ing charge. 

We. have no information as to shrinkage on cattle one po 
the other.’ eee 


I do not know who asked that question, but this is ‘handed We es 
Mr. Harris: The point is that-there is 24 hours: shrinkage ¢ tr eal 
The CHatrMAN: The next:question? a 
Sir Henry THornton: Mr. Harris handed in ‘these questio 

not think the Chairman saw. He handed se panes in, and we ey 

questions are as follows:— Side eat ne 


“1. What firm or firms at Detroit, Miciteai care: oe ea 
for the Canadian Government Merchant Marine? RSS oe 
2. What amount of ete was secured? Se 


or 1926? fe 
4. How much was paid since veins ie 1926, to M 
5. Has not this firm in Detroit earned ¢ over $70,000 1s 
obs j zee : 
6. Why not open’ offices at Detroit?” . 


Now, that involves an explanation, and I crave the CO 
I perhaps go into-it Somewhat im deta =<. 2. 3a 
The agent who-represents the Canadian Government, 
Detroit is John H. Shaefer, who has been representing the ¢ 
Merchant Marine as agent, since the beginning of 1921. 


4 t , 
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ices eke haute : ; 

_ inereased our export business, chiefly in automobiles. He is a man who has a 
very intimate acquaintance with the automobile industry in Detroit, and to a 
very large degree controls the export shipments from that city. His services 
have been sought, I might say, ardently, by certain competitors of ours, more 
particularly two exporting firms in New York, who operate services from New 
York to Australia. They have been extremely anxious to get this business to 
New York, and for their own concerns. 

Our arrangement with Mr. Shaefer has been highly satisfactory to the 

_ Government Merchant Marine, and there is no doubt but what wé have received 
and secured a much greater tonnage than we might have secured under other 
_ circumstances. 
Now, I do not like to reveal the tonnage that we are getting, nor the com- 
mission that we are paying Mr. Shaefer, becaus it would be a very simple thing 
for our competitors, if they know what his commission is, and what his per- 
centage is, to figure back precisely what tonnage we are getting. This tonnage 
is highly competitive. Every pound of freight which you get is covered with 
blood by jthe time you get it, and we have made very heavy inroads/into our 
competitors. While Iam anxious to give the committee every possible bit of 
information, here is something which, if it is revealed, will certainly be a very 
serious thing for the Canadian (Government Merchant Marine. We only pay 
him his commission on that revenue which the Merchant Marine gets, although 
it is to. be remembered that all the tonnage which our agent in Detroit gets, 
travels, ninety-nine times out of a hundred, over the Canadian National Rail- 
way. i | 
Now that is the situation, gentlemen. I want to give you, as I say, full 
information, but heres a case where we are up against a highly competitive ton- 
“nage which 'we have built up for ourselves, and which has gone a long way to 

- improving the net showing of the Government Merchant Marine. : 
Mr. Harris: Is this gentleman the only party able to get you this busi- 
ness? 

> Sir Hewry Tuornton: I think he is, Mr. Harris, and eertainly the results 
_have been extraordinary. 
a He works on a percentage basis, and if he does not get any business, he does 
~ not get any money; he pays his own office expenses, and we do not have to 
~ worry about that. We pay him his commission, and the commission is the usual 
commission which is ordinarily paid under ‘such circumstances. 
_ The Cuarman: I think you are right in not wanting to discuss the amount 
paid. Do you suggest that $70,000 is excessive? 

_. - Sir Henry Tuornton: It is not excessive, but.if I comment upon that at 

all, I think I will be running pretty close to revealing the situation. 

ae _- Mr. Heaps: Would not another firm or another individual get more business 

for the same amount of commission? : 

Sir Henry Tuornton: There is no other man or firm that I know of that 

can do what Mr. Schaefer is doing. Our competitors are breaking their necks 

to get him away from us; they would be delighted if they could sever the con- 

- nection between our agent in Detroit and the Canadian Merchant Marine. 

~~~ Mr.-Boys: Is he under contract? 

Sir Henry Tuorntron: He is under_a contract, terminable upon sixty days’ 

notice. 7 

«Mr. Harris: Is an arrangement such as that satisfactory? 

Sir Henry THornron: It is, as far as it has gone. | 

i ___Mr. Harris: I would like to know at how many more points there are 

- similar arrangements. 

et Sir Henry THorNtoN: That is the only one. There is a very peculiar 

__ Situation in Detroit. The export automobile business in Detroit is very highly 

competitive. 
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Mr. Boys: Perhaps it would not be amiss to give an intimation as a what 
is usually paid? 

Sir Henry THornton: I can only say that the ner oentaee we pay is ‘the 
usual percentage for such character of service. 

Mr. Harris: Would it be asking too much if I put it in this way: Is it not. 
the common practice, in the soliciting of freight locally or freight for overseas, 
to start out on a commission basis; then as the business grows, or as that par-— 
ticular point of shipment grows, you then probably find it necessary to open up— 

a suite of offices, put in your own staff to do the work, and avoid the payment — 
of the commission for the gathering in of that business, which was previously 
far in excess of warranting you in putting in your own organization? 

Sir Henry THorntron: That would be a wise thing to, do, Mr. Harris; 
provided you would be satisfied that when you put in your own organization, 
you would get sufficiently satisfactory results. As I explained before, this 
automobile export busmess in Detroit, is a very peculiar business; it is very. 
competitive. In other words, what you ‘do is to use your own office arrangements, 


It costs you so much to get so much business. If the price which you pay to Re 


get that business is justified, you continue, and if you think you can do it by 


some other method, naturally you cancel the old arrangement, and put in some- 


thing new. 
Mr. JELLIFF: What arrangements have you in the old country? oan you 
tell us something about that? 
Mr. TRAKLE: We have our own offices, in a number of the major places 
Mr. Jevuirr: Are they separate and distinct? , 
Mr. Traxity: No, they work in with our own-railways. 


Sir Henry THornton: Every. Canadian National Railway officer and 


office is a soliciting officer, or office, for the Canadian Government Merchant 
Marine. Naturally, we work together, and play together. 

Mr. Jmtuirr: Have you any places in the old country where they work — 
as they do in Detroit? 

Mr. Teaxtp: There are one or two small places where we would have 
agents on a straight commission. 

The CHairMan: We have a formidable list of questions to go through ; 
we had better get along with them. 


Mr. TEAKLE: I just wanted to follow up Mr. Jelliff’s question, as to 


whether in Great. Britain we had our own offices or not. In the major places, 
London, for instance, we have our own railway and our own steamship offices. 
As the “president has said, all of the Canadian National Railway offices are 
Canadian Government Merchant Marine offices. At Swansea, for instance, we - 
have an agent, and we have an agent in Antwerp, who is also the agent for 
the Canadian National Railways. ‘He looks after everything in our interest. 


ao ar 


RS 


Mr. Powrr: You have that agent paid on commission, like every other — 


agent, as a rule? ‘ 
Mr. TEAKLE: Yes. That is the way our Antwerp agent works. 


Bs 


Mr. Boys: ‘There is one more‘ question I would like to ask. I see a 


very marked diserepancy between the amount received, the amount of your. 
own valuation, and the amount of Martin & Company's valuation in regard | 


to the ships, and I think possibly that that should be inquired into a little. — 


It is not a matter of 10 per cent, it is a matter of over 50 per cent, both yours 


Sis 


and Martin & Company’s, as against the prices received, and IJ think that isa 


a striking difference. What is the reason for it? Martin & Company I pres 


are in New York, and you went to New York ‘because you wanted to get the | 
most capalble men, Is that it? 


Mr. Teakin: Yes. : Ly ie 


Mr. Boys: Why did you not get somebody in Canada? 


oe 


w 


ata '<. 
re 
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~~ Mr: Traxue: Well, Mr. Boys, Martin & Company are recognized ship’ 
_ valuators all over, and in many cases, the general average of their valuation 
is taken, just as Jensen and Hockins would take Martin & Company’s 
~.. valuation. 
ah Mr. Boys: It occurred to me that having a valuation from New York 
might aid you in getting a higher price. eon 
Mr. Trakue: Yes. It was just to get the’ ideas of a recognized valuator. 
_ Mr. Boys: But you had your own valuations? | 
5s Mr. Teakie: That means under our own conditions. 
3 Mr. Boys: I think you will find that the statement I make is right, that 
_ the prices received in many cases were less than: 50 per cent. of your own. 
valuation. 3 
Mr. Teakte: That was in June, 1923. : 
<a Mr. Heaps: What was the date of that document? 
Mr. Teakie: It would be in June, 1923. ‘ 
Mr. Heaps: What was the date of the.sale? 
Mr, Trakie: Some were sold last fall. 
Mr. Hears: Did the prices go up, between the date of that document, and 
the time you sold them? 
Mr. Traxie: No, they went down. 
- Mr. Heaps: Would that account for the discrepancy ? 
Mr. TraKue: Yes, it would. | 
Sir Henry Tuornton: There is this also to be said, Mr. Heaps; in 
the matter of second-hand tonnage, the presence in the market, of a very large 
_ American tonnage, that is, tonnage owned by the American Shipping Board, 
certainly. must have had a tendency to depress what you might call the second- 
hand shipping tonnage market. , 
' Mr. Boys: J think that is manifest. | 
Sir Henry THornton: If the United States Shipping Board had not been 
offering. their own ships, that would have had a very material effect on the 
value of second-hand tonnage. 
Mr. Boys: I think so. But, Martin & Company would be familiar with 
market conditions, and would make a valuation accordingly. I would like 
to have some explanation as to that very great discrepancy. 
__ Mr. Power: There was no market for them. The state of the ships would 
depend upon one man perhaps at that particular time. As I understand the 
situation, there were I do not know how many ships of the American Shipping 
Board on the market, and the only reason any man would have for purchasing 
those ships would be that he could do something with a particular boat at that 
particular time. | ; 
Sir Henry Tuornton: There was the fact that we published the sale ” 
of these ships throughout the world, that we published it in sixty-six news- 
papers; that we advertised for tenders for these ships, and only got eleven 
_ replies, all of which but one were unsatisfactory. All that indicated the 
_ depressed condition-of the second-hand market. 
Mr. Hears: Did you say the valuation was made in 1923? 
eee, Mr, TRAKie: «Yes. 
yen Mr. Heaps: When were the ships sold that Mr. Boys referred to? 
Mr. Teaxise: The Playfair sale happened somewhere about last Septem- 
ber: | 
a Mr. Boys: Iwill put my statement in a more definite form, Mr. Chairman. 
’ Take the one favourable feature about it; I notice that Playfair tendered on 
— the Drummond and the McKay for $200,000. The Martin valuation was 
only $140,000 for the two ships, while your own was $225,000. Did you 
actually get 220? 
fe Mr. Teaxie> Yes, 
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Mr. Boys: ‘You eot almost’ your own valuation, within $5, 000 of t, an 
more than $80,000 beyond the Martin valuation; but when we turn to 
Canadian Sower and so on, the Martin valuation: ran from $70,000 to $110,- 
000, and on your list they are $100,000, and from that to $129, ‘000, but they 
went at less than 40 per cent of the Martin valuation, and apparently not. 
much more than 30 per cent of your own valuation. I ‘think it would be in 
order to have your explanation as to why you sold them at what appears, by 
these valuations, ‘to have been a marked sacrifice. oe 

Mr. TraxLe: The president has explained very fully that point by saying — 
ae advertisements were sent out for tenders to about 70 papers, and th 

they brought forth only a few inquiries. We were offered $25,000 for a of 
these ships. 

Mr. Boys: You could absolutely find nobody that would give you a cee 
price, and you sold them at what you could get for them after a Die 
effort? 

Mr. Teakue: That is quite right. 

Sir Henry THornton: But that does He quite answer Mr. Boy’s que 
tion. We valued those five or six ships at a certain figure; Martin & Compan 
valued them at a certain figure; then we turned around and sold them for le 
than one-half of that valuation. Why was that, Mr. Teakle? 

Mr. Boys: That is the point. There must have been some strong. reaso: 
for selling at such a depreciated figure. 5 ae 

Sir Henry TuHornton: Speaking in a general way, the answer is as Mr. : 
Boys has said; there was no market for these ships. We might have valued : 
them at anything we liked, but we could not get rid of the things. cea 

The CHAIRMAN: Would the valuators place their valuations on “the cost 
of rebuilding those ships? A 

Mr. Tuaxue: No sir. They would take their construction and age, and 
would place a value such as they could reasonably expect to get. 

The CuatrMAN: The market value might be altogether different from the 
cost of building the ships. ae 

Mr. Hears: When he said.a reasonable value, he meant the mae value? ie 

The CHairMAN: At a time when there was not any market. $ o 

Sir Henry THornton: The market for second- hand tonnage for the last ae 
two years has been pretty well shot to pieces, partly by reason of the condition 
in the shipping trade, and partly by conditions arising out of the enormous - | 
American tonnage available. 

Mr. Boys: I think that feature was discounted by the Martin Company, 
It might be well to point that out to them. 

Sir Henry Tuornton: I think it might be well to send a wire to Martin 
& Company, and ask them for that information. ee 

Mr, TEAKLE: We submitted a list to them, and we foe it-on file .2 

Mr. Boys: I should thmk Martin & Company, in that valuation of theirs, 
would point out that they would have to value the ships at about ten per cent — 
of their cost, that they were out-of-date, and that there was no Sees oe ie 
them, — 


the office. Wee can Ae that at the same time as the other infomialian aske 
for. I would like to speak to you about that, Mr. Boys, before we go. : 

Mr. Boys: I think what we ought to have is a statement setting orth: 
reason you could not get more than 30 or 40 per cent after all these: Ob 
efforts. You found the ships were not saleable? eee Sag 

_ Mr. Treaxue: That is correct. ee ee 
| Hon. Mr. Dunnine: At the time the valuation was made by 2 M 
Company, in 1928, I understand? x 
- Mr. TEAKLE: Yes. 
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Hon. Mr. Dunnina: Were the American Government Merchant Marine 


ships on the market, or have they been thrown on the market since? 


Mr. TEAKLE: They were, Mr. Dunning. 

Sir Henry TuorNTON: They have been on the market for several years, 
in ine very same way as we were trying to dispose of some of these ships of 
ours. 

Hon. Mr. Dunnina: Were the American ships at this time sold for junk? 

Mr. Treakue: A number were sold to Mr. Ford. I was trying to get that 
information this morning, but I will get it later. J think it is possible to get 

at exactly when those ships were built, and what they were sold for. 

Sir Eucene Fiset: They were placed on the market in 1919, I understand. 
Mr. Trakue: I do not remember that. We did not have authority over 
that. meee é 
Mr. Jevuirr: I would suggest, Mr. Chairman, that the valuation made by 


- Martin & Company be produced for inspection, and we can then see what 


it is. 
Sir Henry THornton: It is here, on this list. 
Mr. Jevuirr: I presume that they would write a report on each ship, like 
any other valuators would. 
The CHatrMan: Would it not throw light upon it if we were given the 
basis of our own valuation? 
Sir Henry THorNToN: We will submit a statement of our own valuation, 
-also of Martin & Company’s. 
Mr. Trakie: We would value them in our own office, to get that price. 
Naturally, we were shooting to get the highest price we could before getting 
“Martin & Company. As a matter of fact, we sold some of the ships for a greater 
price than Martin valued them at. 
Sir Henry THornton: Anyway, we understand Mr. Boys’ question, 


although it has been added to somewhat. 


Mr. Boys: Can you give us what the result was, as compared with the 


results secured in America for the sale of their ships; was it better, or was it 


worse? 

Mr. Traxkie: I think on the whole, it was better. 

Mr. Hears: Can you get an actual comparison? 

Mr. TEAKLE: We are trying to get that now. 

Mr. Brit (St. Antoine): I was going to ask if the American Shipping 
Board’s ships sold were of the same builds? 

Mr. TEAKLE: Some of them were the same, some a little larger, some went 
up to 4,000 tons, boats that could go through the canal; they are going through 
now. 

Mr. Hears: The valuation was made in 1923, you say? 

Mr. TEAKLE: Yes, sir. 

Mr. Hears: When were those particular ships sold? 

Mr. TreaKkue: They were sold at different dates, Mr. Heaps. 

_ Mr. Heaps: Well, the ones that were sold two years later, as Mr. Boys 
has pointed out? 
Mr. Treaxkue: I think I have the sale dates here. 

Mr. Heaps: I have reference to the ones Mr. Boys spoke about. 

Mr. Power: Some were sold in 1925, I understand. 

Mr. Teaxin: I think I have the dates they were sold. They were sold: 


on October 19, 1925. 


Mr. Heaps: Were they in service during those two years? 
Mr. Tzaxue: No, we had them in service for part of the previous year to 
the sale, but they were tied up for over a vear. 
Mr. Heaps: Would their value be somewhat impaired after that period 
of two years? 
22733—2 
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Mr. TRAKLE: These ships were ‘sold on the basis of diemartied tips: “We 
have not spent any money on them except to keep them in ordinary condition ; 
they were not deteriorating. 

Mr. Heaps: Was there a drop in the market for second-hand ships, between 
the Martin & Company valuation, and the time you sold theniy sae. ad 

Mr. TeakuE: Yes, there was. aes a 

Mr. Hrars: Have you any idea of the siiowenale drop? a i 

Mr. Traxue: Well, they had come down all along the line. I would not — es 
like to give you that ex cactly, without looking it up.-. I am content to say that 
we got the market value of the ships, and we checked them up ae and forth. 
IT am not afraid of the value we got for them. . ae 

Mr. Hears: Was that true of the ships you sold last year? Pe 

Mr. Traxue: Any of the ships we sold, any of the ships we have sold’ I 
am quite content to give the figures to any valuator and take his figures for it. 

Mr. Power: Was it not the fact that their sale value had diminished after 
being laid up a year? 

Mr. Teakun: Yes, that is Gig the case. pa 

Mr. Power: It was an admission that the ships. were no good, ve you tied . 7 
them up? . 

Mr. Teaxie: It was an admission that we had no use for them. i 

Mr. Harris: I would like to ask a question as to that item in the bperatiang 
account, where we find an amount of money spent for soliciting freight. Can 
you tell us about that, Mr. Teakle? - 

Mr. Teaxue: I am just asking the auditor that question. The amount of 
money paid in commissions goes into the voyage results, so that in the annual 
statement, it would come in under “ ee: of. Vessels—Closed Voyages” 
$10,177, 311.11.” 

Mr. Harris: Is it possible that you have it in more detail the $10,000, 000 
odd? Can you tell how much of that is commission? 

Mr. Traxux: I could not tell you off-hand, because that is'a siole year’s 
work. : 

Mr. Harris: It is quite a large item. 

Mr. Traxte: Yes, the $10,000,000 odd takes care of port charges, the terces 
of crews, a number of ‘outside agents, and the number of voyages made. 

Mr. Hears: Is it not merely part of the operating expenses? 

Sir Henry THornton: Yes. Of course, it Is part of the expenses involved _ 
in securing and moving the business. 

Mr. Harris: But it has nothing to do with the real operation of a vessel, 
the paying of a commission in New "York? 

Sir Henry THorRNTON: It costs a certain amount, not only to move the 
business, but a certain amount to get it as well. 

Mr. Harris: A certain amount. of MOH. in this $10,000, 000, an amount 
Po out for soliciting freight. ae 
Sir Henry THorNTON: Do you Bass us to ee out. from the 3100 000, 000 the 

sou paid for commission? 

Mr. Harris: Yes. 

Sir Henry Tuornton: Seeing that this was substantially the only United 
States agent we had on a commission basis, if I told you that, i Ee would be | 
telling the whole story. = 

Mr. Harris: All I ask is to be confirmed in regard to the one question in 
regard to Detroit; it seems that that is the only agent. as to whom we cannot : 
get any information. 

Sir Henry THorntTon: That is it. Our railway expenditures are as shown 
in the report, which gives all the details. | 5 

“Mr. Heaps: Does it show the amount _paid out for soliciting business? 

Sir Henry THorNtoN: We do not show the amount paid out for soliciting - ie 
Bee business, that 1 is uve by law. Mr, Dalrymple can tell us about baa 
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Mr. Datrympte: That is under & separate item in the Railway report: 
Broadly speaking, we do not do anything in that line. fig 
_  §$ir Henry THornton: There is an understanding between the railways— 
Mr. Dalrymple can correct me if I am wrong—that the commissions from rail-.. 
_ way business, for the solicitation of traffic, aré not paid. Is that right, Mr. 
> Dalrymple? 
aS Mr. Datrympie: That is right. 
¥ _- Mr. Harris: Is it a gentleman’s arrangement? 
ie Mr. Datrympie: There is a recognized basis of commissions on certain 
traffic. That goes on file with the Interstate Gommerce Commission, insofar 
_ as United States traffic is concerned, 7 is 
_ . Sir Henry. TuHornton: There are fewer rules governing the shipping busi- 
_ ness than in the railway business. Almost anything goes, in the shipping busi- 
ness, that you can get away with. 

_ Mr. Power: -It is a cut-throat, business? 

Sir Henry Tuornton: Exactly. 

. The Cuarrman: Are there any more financial questions? ea 

Mr. Cuark: I was going to suggest, Mr. Chairman, that yesterday morn- 
ing I asked a question which Sir Henry Thornton was on the point of, answering 
several times, but he had to look it up. I was referring to the improvement in 
the operating expenses, of what I think was $450,000 last year. 

Sir Henry THORNTON: Approximately that much. 

Mr, Cuark: It was suggested, I-think, in the evidence that that improve- 
ment was due to the cutting down of operating expenses, and I put a question 
from which the inference might be drawn that instead of being proven to be 
due to the cutting down of operating expenses or operating costs, it'was due 
very largely to the elimination of certain services which were unprofitable, and 
the substitution therefor of other services, or routes that were more profitable. 
I asked for a statement of the routes that had been discontinued and the losses 
on those routes, and the routes that. were substituted and the profits made on 
those routes, without naming the routes. et 

_ The Cuainman: Have you that, Mr. Teakle? ; 

_ Sir Henry THornron: May I not answer the question in this way? In 
general, that is unquestionably true. Unquestionably a large percentage of our 
improvement was due to the fact that we did abandon unprofitable routes and 
substituted, as far as we had the wit to do so, routes that were profitable. That 
is undoubtedly true, General Clark. ner 
_, Mr. Cuarx: Ag I_understand it, from the statements Mr. Teakle has in 

front of him, you have routes that were abandoned, and you have the exact 
figures here of the losses? : | 

Sir Henry THornton: Precisely. : 

Mr. Crarx: In operating expenses, and you can add those up, and they 
would total so many hundreds or thousands. You have also before you the 
routes substituted, in the following year, and the profits made in the operating 
of those routes? ek ; 

Sir Henry Tuornton: We will give you that, for your own information. 
Mr. Crarx: I thought you were to give 1t without naming the routes? 
Sir Henry Tuornton: Without specifying the services, how much did 
_ we save by abandoning the unprofitable routes? 
eee | Mr. -CuarK? - Yes. 3 : ‘ 

-~ Sir Henry THornton: We can. answer that question to your own sgatis- 
faction, if you will give us a little time to ‘collate the figures. e : 
- . Mr...Traxum:. I would like to get General Clark’s question just exactly 
as he wants it, because last night the auditor made up some figures, but they 
ae eee von: If General Clark will give it to us exactly, we will get it for 
~ him, air? 
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Sir Henry: I do not want to go vat this too an aoe Why do you not 


go to our auditor and tell him exactly what you want, and we will produce it. _ 


Will you do that, General Clark? : 
Mr. Boys: I understand you established certain routes which proved 
unprofitable, and you substituted other routes, on which you made money. 
What are the particulars of those? 
Mr. CrarK: I want the unprofitable routes and the total losses, also 
the losses or profits on those routes which were substituted. 


Mr. Bett (St. Antoine): I was wondering if we could get a statement — oa 


of the general outline of the Merchant Marine? I understand that the 


operating loss was some two million dollars in 1923. In 1924 an operating — 


loss of $1,440,000, and this year an operating loss of $948,000. That is coming 
down, and it is very gratifying. = 

Sir Henry THORNTON: Ending in 1925? , 

Mr. Beuu (St. Antoine): Yes. Last year there was a deficit of some 
$684,000, and this year a deficit of $600,000. Now what is the general outlook 
with regard to this British West Indies trade? Do you think that that is 
going to pull down the deficit? Is there a chance of this Merchant: Marine 
getting rid of the deficit and showing a profit, or shall we be put to more 
expense for our ships in this trade? In other words, can we have a general 
statement from you of the present outlook of the Canadian Merchant Marine; 
is it a white elephant or jis it not? 

Sir Henry THornton: Are you speaking with respect ie the West Indies 
service only, or both that and the other services as well, the whole thing? 

Mr. Beuu (St. Antoine): Both. 

Sir Henry THornton: For the first“ five months of ints year, as I 
remember the figures, we show for the Government Merchant Marine, an | 
operating profit of approximately $62,000. That is the first time for any 
fairly protracted period that we have been able to show substantial profits. 
That is erfcouraging, not only in-so far as the Government Merchant Marine 
is concerned, ‘but generally speaking, in so far as international trade is con- 
cerned. It seems to indicate that there is a quickening, an improvement, in 
international trade. and that the shipping trade is commencing to recover from 
the dislocation caused by the war. While I cannot say at the moment whether 
or not I have a highly optimistic viewpoint with respect to the West Indian 
trade, I do feel that it offers considerable profit. Of course, the West Indies 
produce things that we do not produce, and we in turn, produce things which 
they do not produce. That is, we are not competitors. The Dominion of 
Canada produces everything which a temperate zone can produce. We only | 
lack in the production of things which are produced by a tropical or sub- — 
tropical climate. Therefore, it would seem quite reasonable to assume that as 
the Dominion increases*in population—and I think we are going to see a 
considerable improvement in immigration this year—there is going to be a 
similarly increasing market for the products of the tropies, such as bananas — 
and citrus fruits, and so on. Therefore, it requires no very great intelligence 
to see that the products of the British West Indies are going to find a larger 
market, and a constantly increasing market in Canada. Therefore, if we get — 
into that market at a time when it is just commencing to move, and show . 
signs of life, we will be in a favoured position, and I anticipate that we will 


find in the next ten years, the West India trade to be profitable to whoever 4 


goes into it, and also profitable to the Dominion of Canada itself. 
Now, as far as the Canadian Government Merchant Marine is concerned, 


it has lately shown signs which are distinctly encouraging, and I believe that poi : 


if we administer the affairs of the Government Merchant Marine with caution, 
and diligence, and economy, having due regard to pushing our business where. 
we can, because very many years are out we will be showing a substanbial = 


_meet> to-morrow. Only four. 
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profit on that service; and, in addition to that, we will be providing for the 


_ shippers of Canada an overseas transportation implement, which will be largely 


to their advantage. We will not be able to return for many years the interest 
on the valuation of those ships, as they were built, because they were built—- 
as has already been explained—under the pressure of war, and at extremely 
high prices; but’ I am very far from regarding the Canadian Government Mer- 
chant Marine as what is lightly and frivolously termed ‘“‘a white elephant.” 


That, perhaps, is about as concisely as I can put it to you, Mr. Bell. 


Hon. Mr. Dunnine: You.have told us the position of the first five months 
of this year, Sir Henry (Thornton). Can you tell us what the position was for 
the first five months of last year? - | 

Mr. Boys: If I may interrupt, Mr. Chairman, we have a caucus on this 
morning. Could you give an intimation as to when the next sitting will be? 

The CuamMan: We might take a show of hands as to whether we will 
The committee will meet on Friday, then, I 
should say, Mr. Boys. 

Hon. Mr. Dunnine: I have promised to facilitate the work of the Com- 
mittee. Could we not sit a little ‘earlier? — : 

Sir Evcene Fiser: Those of us who are able to attend will attend. 

The CHAIRMAN: To-morrow is out of the question” according to the show 
of hands here. What time do you desire to meet on Friday? All in favour of 


11 o’clock? Or 10.30? 10.30 it is on Friday morning. 


Mr. Hears: I would suggest that we meet on Saturday. 
The CuatrMan: Not so far as I am concerned. Do you wish to adjourn 
now or can we finish with the Merchant Marine? 
Mr. Power: Mr. Boys says he is, and Mr. Clark says that he is. 
Mr. Heaps: Subject to the information that is to be brought down, I think 
we have finished. z : 
The CHAIRMAN: Were there any questions unanswered? 
Sir Henry THorntTon: There was a question as to the first five months 


of this year. We show an operating profit of $62,000. Last year we had an 


operating deficit of $593,000. An improvement of $655,000. 

Now someone asked a question yesterday for a statement showing the 
depreciation set up and written back when the vessels were sold. We have that 
ready to submit. ales | 

The CHAIRMAN: That will be put on the record. 


CANADIAN GOVERNMENT MERCHANT MARINE 


Statement Showing Depreciation Set up and Written Back When Vessels Sold 


Canadian Warrior. . 
Canadian Harvester. . 


Drummond.. ees fet Mees AI AS # fos) 
McKee. . MOMENT Sie a ate ges Sp am ae 49,558 08 
Peis oe a Ss 19,898 93 
Canadian Miner.. .. 77,627 07 
Canadian .Sealer. . 77,435. 29 
Canadian Logger... .. 63,136 69 
Canadian Pathfinder. . 114,705 88 
Canadian Engineer. . 117,148 78 
Canadian Adventurer. . 131,475 18 
Canadian Sailor. . 129,669 88 
- Canadian Signaller.. 152,546 67 
Canadian Sower.. .. . 130,509 08 
Canadian Trader.. --. 129,747 81 


158,645 16 


135,309 77 


$1,539,711 52 
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Mr. Heaps: How much has been written off in vessels? : : Beats 
Sir Henry TuHornton: A total putting it in round figures, of $1,540,000. ae 
Sir Evcene Fisrr: May I ask as to the Order in Council for the sale ot 

the ships? Did it not provide for the sale of the ships and for the purchase © 


money to ‘be credited to the Receiver General? 

Mr. TEAKLE: I do not remember that. 3 3 ae 

Sir Henry THornton: I do not remember either. I expect it did. Per- — 
haps Major Bell can tell us. : ‘i ae 

Sir Evcenr Fiser: Did the Order in Council, authorizing the sale of the 
ships, provide for the money received from the sale to ibe credited to the 
Receiver General? : : 

Mr. Bett: Speaking from memory, I should say yes. | 

Sir Henry THornton: I suppose it did, for that is all we could do. | 

The CHAtRMAN: Anything further on this report? If not we are at, 

a point where we might recommend the granting of the balance of the estimates, 
but we may as well leave that until we make a recommendation with regard — 
to the railways. Is that satisfactory? | 

Mr. Heaps: ‘There was a question Mr. Boys and General Clark asked 
.this morning pertaining to the sale of those ships. ! : 
Sir Henry THornton: It may take two or three days to get that informa- — 
tion. ss 
Sir Euagene Fiser: I do not see why we should not accept what has been 
said to the Board. : . 

The Cuairman: Is there anything else in regard to the examination of the 
Marine report? If not, do you desire to go on with the railways? 

Mr. Power: Why not to-morrow? 

The CuarrmMan: What is the pleasure of the Committee? Shall we con- 
tinue? We have a guorom. : : ee 

Mr. Power: Sir Henry Drayton is away.and I do not see how we can go ; 
on, unless Sir Henry Thornton could make a general statement with regard to the 
Canadian National, which would be printed and ready by the next session of the 
Committee. . 

The CHAIRMAN: We have had that already, on the first day. 

Mr. Power: That is satisfactory then. 

The Cuairman: I should not like the Committee to be subjected to 
criticism with regard to the prompt completion of its work. , 

Mr. Heaps: I submit that we should adjourn now in view of the fact that 
some members have already gone. 

Sir Eucene Fisrr: I do not see why. Every one of the members who went 
said he was satisfied to accept the report, providing the questions were answered. 

The CuairMan: That is on the case of the Merchant Marine but we are 
now dealing*with the report of the railways. t. 

Mr. Heaps: If we proceed now with the report’ of the railways, when the © 
other gentlemen return they will probably go over the same work again. 

Hon. Mr. Dunnine: Formerly, a complaint was made that the report of. 
this Committee always came in at the tail end of the session, on the last day,-* 
and there was no opportunity for the other members of the House to express their 
views. Therefore I undertook, so far as the Department was concerned, to — 
facilitate the proceedings of this Committée and move it along as fast as pos- 
sible. I should like to be able to say when I report to the House, that I kept... 4 
my word. I am in favour of proceeding as fast as possible. However, it 
is in the hands of the Committee. ; 3 ae 
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Bee _That Rule: 10 of The Hes of Colne one a the Bee i 
ment of the Select Standing Committees of the House be amended by ad go 
the Select Standing Committees of the House for the present session a S 
Standing Committee on Railways and Shipping owned, operated - and co! 
by the Government, to which will be referred the estimates ‘of the 
National Railways and the Canadian Merchant Marine for the preser 
for consideration and for report to the House, provided, however, that nothin s 
this resolution shall be construed to curtail i in any way the full right of dis 

cussion in Committee of Supply; and that the said Committee consist of ‘Messrs 

Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, - ler, Fis 

Harris, Heaps J elif J ones, uy. ohnston, Power ca Robichaud. 


Attest. ee 


the said Item 378. 


REPORTS 


Housr oF COMMONS, 
Wepnespay. May 26, 1926. 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— 

- Your Committee recommends that its minutes of proceedings and evidence. 
be printed from day to day for the use of the members of the committee and of 
the House and that Rule 74 be suspended in reference thereto. : 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
ways and Shipping owned, operated and controlled by the Government, presented * 
the Second Report of the said Committee, which is as follows:— 

Your Committee recommends that it be granted leave to sit while the House 
is in session. 


~ Concurrence: On motion of Mr. Euler, the First and Second Reports of the 


Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. 


Fray, May 28, 1926. 
Third Report: Mr. Euler, from the Select Standing Committee on Railways 


and Shipping owned, operated and controlled by the Government, presented the 


Third Report of the said Committee, which is as follows:— 


The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament during the present Session, of any part of 


 Ttems 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 


National Railway and the Canadian Government Merchant Marine, Limited; 


Your Committee therefore recommends that Parliament grant as interim 
supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 
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MINUTES OF PROCEEDINGS 


Fripay, June 4, 1926. 


The Select Standing Committee on National Railways and Shipping opened 
proceedings at 10.45 a.m., Mr. Euler, the Chairman, presiding. The following 
members of the Committee were present: — 

Messieurs Boys, Clark, Drayton. (Sir Henry), Dunning, Euler, Fiset (Sir 
Eugéne), Heaps, Jelliff, Johnston (Long Lake), Power and Robichaud. 


Sir Henry Thornton, president, J. E. Dalrymple, vice-president, G. A. Bell, 


deputy minister of railways, R. A. C. Henry, bureau of economics, T. H. Cooper, 


general auditor, R. L. Fairbairns, passenger service bureau, and several other 
officials of the railway staff were present, 


The Chairman stated that he believed it was understood that they were to 
take up the report of the Canadian National Railways, which was before. the 


Committee, and if agreeable to the Committee they would start at page 18, 


“ Railway Operating Revenues and Expenses.” 


Sir Henry Thornton, Mr. Dalrymple, Mr, Henry, Mr. Cooper, Mr. Fair- 
bairns, and occasionally other officials, were called upon to reply to questions 
by members of the Committee, during the course of the sitting. 


_ Items under the following headings were considered by the Committee, 
viz:— : 
“ Railway Operating Revenues and Expenses ’; 
“ Railway Operating Expenses ”; 
“ Maintenance of Way and Structures.” (Pages 18-19.) 


The date of the next meeting was discussed. It was considered advisable 


to meet again on Tuesday, June 8. Sir Henry Thornton stated that it would 


not be possible for him to be present on that date, but there would be competent 


officials in attendance to answer all questions possible. After further discussion 


it was finally decided to meet on the day named, though much regretting the 


unavoidable absence of Sir Henry ‘Thornton from the meeting. 


Committee adjourned, 


E. L. MORRIS, 
Clerk of the Committee. 
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The CuairmMan: Has there been any change 1 in the He as compared 
with last year? 

Sir Henry Tuornton: I will ask Mr. Fairbairn to answer that question. 
He has charge of our mail services entirely and he can answer that in detail 
more intelligently than I. 


Mr. Farrpairn: There has been no cane in the situation in remmeer fe 


the two railways. I can truthfully say there has been nothing taken from us 


/ 


and given to the other railways in any way, shape or manner. The mail services — 


of the country remain the same. During the past year there has been many 
small increases in mail services on the Canadian National Railways due to 
increased population and increased traffic, and the railway is putting on new 
services in new sections where there is increased traffic. These increases, however, 
did not offset reductions made by the railway in passenger train service, which 
affected our mail revenue. Loss of mail revenue was taken into consideration 
when we cut the service. Furthermore the Post Office Department is economising, 
the same as the railway is. They have reduced the size of units on various 
services, without affecting the Postal Service in any way, shape or manner, except 


that it did reduce the ‘expense of the Post Office Department, but the economies — 


made by the Post Office Department, and the reductions made by the TaN ee 
more than offset the natural increase in traffic. 

Mr. CuarK: Mr. Chairman, do you expect aston to be asked? 

The CuatrMAN: As we go along, yes. 

Mr. Cxuark: Sir Henry, there is an anomaly in the carrying of mail fora 
T think Edmonton; I am not sure whether Edmonton is considered, but from 
points on the line from Edmonton to Vancouver. I am informed that mail 
which is picked up by the Canadian National Railways on that line, is trans- 
ferred to the Canadian Pacific Railway at Kamloops, and carried into Van- 
couver. 

Sir Henry Tuornton: I will ask Mr. Fairbairn to bring his chair a little 
closer as I want him to answer the details of some of these questions. 

The CHarrmMan: Did you hear the question Mr. Fairbairn? 

Mr. Farrparrn: Yes, I have heard the question. The answer is that mail 
originating at points west of Edmonton, to practically as far as Jasper, ordinarily 
comes into Edmonton and moves down through Calgary and over the C.P.R. 
to the coast, except that some moves on the tri-weekly service on the Canadian 
National trains Nos. 1 and 2, Jasper to Kamloops, and is then transferred to 
the C.P.R. Mail originating on the line between Jasper and Prince Rupert 
moves either through Jasper to Kamloops or through Prince Rupert, whichever 
is the fastest service, depending upon the day the letter or Las is mailed. 
So it all moves in a roundabout manner. 


Mr. Crark: I should like to point out that if for instance your train hap- - 


pens to be late at Kamloops, and the C.P.R. mail’ train has left, that means 
twenty-four hours delay, whereas, your trains are going to Vancouver at ap- 
proximately the same time as the C.P.R. In fact, I think they arrive in Van- 
couver about an hour earlier by their schedule. Why is not that situation 
represented to the Post Office Department, and corrected? While I am not 
advocating giving all the business to one line, I do think that in cases like that 
the present practicé is ridiculous, unless there is some underlying reason that 1 
know nothing about. 
Sir Hanne THORNTON: What is the answer to that Mr. Fairbairn? ~ 


Mr. Farrpatrn: That is a matter pertaining solely to the Post Office De- 


partment. Mail that misses connection at Kamloops will go on the next mail 
train and that will mean its arrival twelve hours later and it will be delivered 


in Vancouver twenty-four hours later than if it had caught the train tended. 


\ 


~~ 


% 
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Sir Henry THornton: Mr. Fairbairn will correct me if I am wrong. All 
these arrangements for the movement of mail are made after consultation 
between the individual railway companies and the Post Office Department, and 
we of course follow the instructions, and must necessarily follow the instructions 
of the Department. Am I right in that? 

Mr. FatRBAIRN: Yes, sir. 

Sir Eucenn Fiset: I am sorry Sir Henry but I do not find that that always » 
works out in practice. Sometimes the mails are delayed because they must 
wait for trains that stop at the station, and we ask the Post Office Department 
why this is done and they say because the railway has reduced the number of 


trains. Therefore we are passed from the one to the other for an explanation, 


and we find we are more or less between the devil and the deep sea, if I may use 


that expression. 


Sir Henry THornton: I feel quite safe in saying General, that we have 
never refused to stop a train at any station, unless the stopping of that train 
would seriously interfere with the maintenance of the-schedule. You cannot 
stop certain fast trains except at certain points which are selected for stopping 
and which are essential for the business of the train. And you cannot inerease 
the number of stops without seriously interfering with the schedule of the train. 

The CramrRMAN: Do not some of the fast trains merely hesitate at a sta- 
tion instead of stopping? is 

Sir Henry THorNton: No, not for mails. We can pick up and throw off 


mail while the train is in motion, but of course there,is a limit to the amount 


of mail that we can handle in that way. 

Mr. Hears: May I ask if anyone from the Post Office Department is here 
this morning? 

The CHarrMAN: No. 

Mr. Hears: Arising out of the discussion last week, 1 received a letter 
from the Postmaster General saying that if I wanted information I could get 
it from the Department. : 

The CuatrMAN: If there is to be any extended discussion on this subject 
of mails, the officials of the Department should be here. 

Mr. Hears: ‘The Postmaster General said that if I wanted certain informa- 
tion that was referred to, I should have asked for it from his Department, and 
that he is tabulating the information as to the amount of mail business given 


to the two large railway companies. 


Sir Eucene Fiser: I think it would be useful in the discussion of this 
subject, that we should have an officer of the Post Office Department here. 
is a matter that is subject to adjustment between the Post Office Department 
and the railway companies, and I do not think that this Committee can accom- 
plish anything by trying to adjust details, especially in cases of relatively not 
ereat importance. 

The CuairMAN: It would be a matter of getting information. 

Mr. CuarKk: The case I mention is of major importance. It refers to at 
least 350 miles of railway and a very large number of people are effected by the 
transfer of mail from one through train to another, if a delay occurs. I should 
like to know first whether the Canadian National Railway management approves 
of that situation. 

_ The Cuatrman: Let me get that question right, General. It is interesting 
io me. You say a train comes into Kamloops, on the National Railway, and is 


2 going through to Vancouver, but instead of carrying the mail through it is trans- 
ferred at Kamloops to the C.P.R. train. 


Mr. Chark: Yes, if you will look at the map at the end of this report you 
will see the line of the Canadian National from Edmonton to Kamloops ,and 
the line of the C.P.R. at that point. They really cross there. They are on 
opposite sides of the river. The mail is taken off the National railway train at- 
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Kamloops and put on the C.P.R. train and then both trains go to Vancouver. fo 
The National train is going right through and get to Vancouver earlier than 


the C.P.R. train. 


Mr. Farrparrn: That is due to an order from the Post Office Dope 


We carry the mail between stations as ordered by the Post Office Department. 
Sir Henry THornton: Does that answer your question General? 
Mr. CuarK: No. Do you simply accept the order or do you point out to 
the Department an anomaly of this sort, and make representations in the par- 


ticular case, stating for instance that this mail should be carried on to Van- 


couver in. the National train? 
The CuairmMAn: I do not know that the railway officials would make repre- 
sentations. They would simply carry out the order given them. 


Sir Henry THornTon: We try to get all the mail business we can, naturally; 


but in this case to which General Clark has referred, have we had any discussion 
with the Post Office Department, having for our ‘object the carrying of that 
mail through to Vancouver? =~ 


Mr. Farrpairn: Yes sir, we have had that question up: Also the Vans es 
Board of Trade, the Edmonton Board of Trade, and other places along the line © 


that are interested have had it up repeatedly with the Post Office Department. 
I cannot say positively, but I have been informed that it has gone up to the 
Cabinet, and they have stated that the expense that would be incurred to give 
the additional service is not justified by the volume of the traffic. 

Sir Henry THornton: The answer to your question, General, then is this: 
your statement of what happens is correct. We have made such representations 
as we decently could to get the traffic, and the Post Office Department has 
decided that this is the way they want the traffic handled. Is that a correct 
statement? 

Mr. Fatrpairn: Yes sir, that is correct. 

Mr. Crark: But how can you save money by° transferring the mail from 


one through train to another; taking it off one train and loading it on another 


train on another line? How is that going to save money? Now, I ask. you 


that? 
Sir Henry THornton: That is a matter, General, that is not in our hands 


to determine. 
Mr. Crark: But the answer was that it was represented that it would cost 


more money to carry it through on your train. 


The CHarrMAN: If those mails remained on your train and were not trans- 


ferred at Kamloops; would those mails reach PanCouyer as ee as they do 
by transferring them to the C.P.R.? 

Mr. Fairparrn: Yes, they would. 

Mr. CrarK: Quicker. 

Mr. Farrpairn: Thirty-five minutes quicker. nt 


The CHatrrman: Then can you see any reason why they showld be trans- _ 


ferred? 
Mr. FarrBatrRNn: It is a question of economy in the Post Office Department. 


Mr. Boys: I suppose the contract with the C.P.R. demands that they take | 
the mail on that train. If you disarranged that service you would have the aes 


expense of a mail on each train. ~— 


Mr. CuarK: Let me suggest a reason, that is that the C. NR. has not ae ee, 
mail cars or equipment required to safely carry the mails. I don’t know what 


type of car is required that would protect that class of mail, but that was 2 Uhe 
reason suggested to me. 


Mr. Beut (Deputy Minister of Railways): The mail comes in in one car. op 


to Kamloops, and the same car goes on to Vancouver. 


Mr. Cuark: Yes, but one suggestion made to me is that the prokeebion: in ee 
the particular car in ‘which the mail is_carried. on the Canadian Mile! does ; 
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not come up to the requirements of the Post Office Department. There is only 
one line going through there, and they must carry the mail on-that particular 
train, but when it comes to a point where there is additional protection given by 
reason of a particular type of mail car, and particular protection in that car,- 
they transfer it. Surely the National Railways will know if there is anything 
‘in that. o 
Mr. Farrparrn: It is not a question of equipment it is a question of cost of 
service. There are two mail services on the Canadian Pacific all the way from 
Sudbury to Vancouver; their trains three and four, Toronto to Vancouver, and 
the Imperial Limited, trains one and two, Montreal to Vancouver. This mail, 
when it reaches Kamloops, goes in an authorized unit and it does not cost them 
anything additional for the carriage of that mail from Kamloops to Vancouver. 
_. The authorized units on the Canadian National are small, being four foot units, 
and cost about twenty cents a mile, which would average about $20 a day, for 
that service. Then, for the side service, the Canadian National station at Van- 
eouver has not that service at the present time, and that would increase the cost. 
The Cuamman: Do you say it would cost nothing to carry the mail from 
Kamloops to Vancouver? | , 
__ Mr. Fatrparrn: It goes in the authorized unit. 
| The Guamman: And the conditions are better on the C.P.R. than on the 
Canadian National? | 
_ Mr. Farmpatrn: There is no mail service on the C.N.R. in and out of 
~Vaneouver, and there is no contract for side service, and they would have to 
make an additional contract for the carriage of mail between the Post Office 
and the Canadian National station in Vancouver. It is a question of dollars 
Cae hs to the Post Office Department. There is no other question enters 
‘into it. : 
Mr. CiarK: Would that cost be any greater than the cost of taking the 
mail off at Kamloops, carrying it to the C.P.R., and loading it on the C.P.R.? 
ies Mr. Farrparrn: The transportation between the two trains at Kamloops 
practically costs the Department nothing; there has to be a local service on 
the Canadian National, between Jasper and Kamloops. One contractor carries 
all the mail to and from the Canadian National and the C.P.R. station at Kam- 
loops. He does the whole thing for one lump sum. 4 : 
Sir Henry Tuorntron: Is that point cleared up in your mind, Mr. Clark? 
Mr. CuarK: It is not entirely satisfactory. 
3 Sir Henry-Tuornton: Is there any criticism or suggestion you have to 
offer to us? : 
- Mr: Crarx: Well, just this, that I see that the Pacifie coast points are not 
getting the service they deserve; that the mails from Edmonton and points west 
on the Canadian National are being delayed 24 hours in delivery on occasion. 
Sir Henry THorntron: In view of the surrounding circumstances, is there 
-— anything you can suggest we could do more than we are doing? 


. . . 


Mr. CuarK: Except to point this out, in justice to your customers on the 


I 


og Pacific coast, that you would like to see them get the service they deserve in 


et Si 
by ah oN 


the delivery of the mails. ; : 

‘ Sir Henry Trornton: What I want to get at is, is there anything in 

your mind, in any way in which we have been remiss, because, after all, the 
object of this meeting here is to find the ways in which we can improve our 
‘service, and very often the suggestions of local merabers who perhaps see the 

- whole thing at closer range than I do, are extremely useful. 

Mr. Crark: It will not cost your line one cent more, because you are 

_earrying the car anyway, to continue the carriage of that mail from Kamloops 
to Vaneouver. The only cost to you is the unloading of:it. You might as well 

unload it in Vancouver as in Kamloops; the only extra cost, therefore, would 


Pte 
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be for the Post Office Department to have one of thése cars meet the Canadian © 
National Railway. The car is at the station a dozen times a day, and it would 
cost the Post Office Department very little more to meet the train carrying that 
mail, take it to the Post Office, without going to the Canadian Pacific. The 
extra cost would be very little, and I would suggest that your railway could 
very well carry that mail from Kamlcops to Vancouver for nothing. 

Sir Henry THornton: We would like to carry it, and have made every 
representation within reason to the Post Office Department for the purpose of 
getting the business, but I am not going to embark in any agitation which is 
going to be embarrassing to a customer. 

Mr. Crarx: Am I correct in saying that you are willing to carry it from 
Kamloops to Vancouver for no greater. amount than you are now getting? = 
Sir Henry TuHornton: Not on your life. We are not giving anything 
away. 

Mr. Cuark: I am pointing out it would not cost you any more to carry 
that from Kamloops to Vancouver than it costs you now, 

The CHamrMAN: Gentlemen, could not representations be made from the 
people who are now inconvenienced—say the Vancouver people—to the Post 
Office Department? 

Mr. Cuarxk: It has been done. : 

Hon. Mr. Dunnine: The question of inconvenience only arises when the 
Canadian National is late, and that very rarely happens. 

Mr. CuarK: Now, let us not get into any argument about that. 

The Crarrman: Are there any other questions on the mail item? 

Mr. Boys: Do you know the basis on which this contract was made? I 
don’t know the right words, but are they what you might call “ trip ” contracts, 
or does the remuneration of the railway company depend on the matter carried? * 

Mr. Farrparrn: It is on the space taken. There is one contract. The rates — 
are based on space, and the post office can cancel a contract, or.give a new 
service on 24 hours’ notice. ; } 

Mr. Boys: That is the reason when this mail is transferred, it does not 
increase the space taken, or cost any more? 

Mr. Farrpatrn: They pay according to the space. Baggage cars have three 
- foot, seven foot, and fifteen foot compartments. Postal cars are equipped with 
thirty feet and sixty feet compartments. There are sixty feet compartments 
operating on the C.P.R., and they take the mail in there, and it is carried in 
the authorized units. 

The CHAIRMAN: Do you say that a contract can be cancelled on 24 hours’ 
notice? : : 

Mr. Farrpairn: Yes. 

The CuHarrMaAN: So that would not be a factor— 

Mr. Farrparrn: They would have to make a contract for the carriage of — 
mails to and from the station. 

The Cuarrman: Any further items on this question? If not, we will pass 
on to number 107 “ Express,” $13,000,000; almost exactly the same as the year 
before. | ; eh 4. 
Sir Hunry Drayron: In connection with Express, there have been a lot 
of complaints lately from the merchants, that our express rates are tending to 
put the local people out of business, and are really for the purpose of looking © 
after the large departmental stores. Have you had any complaints put up to 
you? I have had a lot of them. : < = 

Sir Henry THornton: Mr. Dalrymple, have you had any complaints in ~~ 
regard to the express rates, prejudicing the local dealers and favouring the large 
departmental stores in large cities? : pe 

Mr. DaLRYMPLE: No sir. vee aie 


— 


a. 


a 


~~ 


— 


- of $63,000. 
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Sir Henry Drayton: There was a deputation waited on the government 


about that, and then came to us, so the government did not pass it on to you? 


Sir Henry THornton: For once. 
The Cuarrman: It might still come. 

Sir Henry TuHornton: We may get it; I don’t know. 

Sir Henry Drayton: The complaint is that the rates on express are un- 
remunerative, and the small dealers who are carrying on business, through their 
taxes, are helping to put themselves out of ‘business. 

Sir Henry Tuornton: Is that a movement for higher express rates? 

Mr. DauRryMPuE: There is no difference, according to the quantity of goods. 

Sir Henry Drayton: Are the express rates remunerative? 

Mr. Datrympte: We claim they are not. This has been before the Board 
of Railway Commissioners for two years, but we have had no decision as yet. 

Sir Henry Drayton: These people say that you put in a rate higher than 
you might have otherwise, to meet the postal competition, and they blame the 
government for the parcel post. . 

Mr. DAaLRYMPLE: We have made the statement that government rates are 
too low for parcel post, but I have not seen any great amount of business result- 
ing from that. 

The CuarrMaANn: The next item “Other Passenger Trains”; a small reduction. 
“Milk”: a small reduction. “Switching”. 

Sir Eucenr Fiset: With regard to Milk service; I have a few complaints 
more or less of a local character, as far as the lower part of the province of 
Quebec is concerned, which is nearly as bad as the Maritime Provinces in regard 
to transportation. We are having difficulty in obtaining refrigerator ‘cars, to 
serve the needs of the patrons. They want these refrigerator cars at special 


- sidings on special days of the week, and it seems to be impossible to get them. 
“Is there any possible way to modify this arrangement? With whom could we 


communicate on this matter? : 

_ Sir Henry Tuornton: If you will be so good as to let me know, it will be 
a pleasure to give this very sympathetic consideration. 

~ Sir Eucene Fiser: It is hardly fair to write to the President of the road— 

Gir Henry THornton: Nevertheless, the unfairness will be compensated 
by the pleasure of hearing from you. Take that up with me, General, and we 
will be glad to go into it. 

Sir Evcenp Fiser: I am not speaking entirely for my own constituents. I 
am in rather a peculiar position; these complaints have come from three, or 
four, or five counties. 

Sir Hbnry THORNTON: If you have any complaint, if you will write to me 
we will be very glad to go into it to see what can be done. 

Mr. Jevurr: Is there any decrease in the returns from milk, due in any 
way to the motor truck? : 

Sir Henry THornton: Yes. The decrease is largely due to milk being 
transported to a greater extent by motor truck. This condition is noticeable on 
the Grand Trunk western lines, between Valparaiso and Chicago. You are right. 

The CHAIRMAN: The next item “Switching”—$2,950,000; increase $390,000. 
“Special Service Trains”; a small item. “Water Transfer” ; “Water Transfer’, and 
again; four items. . They are all small. “Dining Room and Buffet”’—$1 420,000; 
a slight increase—$22,000. Any questions there? “Restaurants”, a small item. 
“Station Train and Boat Privileges”. : 

, Mr. Jounston: There is a big difference there in “Restaurants”. 

The CHarrMAN: I mean the total item is small. There is a reduction there 

Mr. Jounston: How is that accounted for? 
Sir Henry THorNTON: (Reading) “Effective April 1, 1925, the restaurant 


-» which were not already operated by the Canadian Railway News Company 


we hepa 
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were taken over for operation by that company, since which date the revenue in 
this account represents the percentage paid to us by the Canadian Railway ~ 
News Company, while in 1924 and the first three months of 1920, the gross 
revenue from the restaurants was included in this account.” In other words, as _ 
I understand it, the difference there has been due to a change in charging revenue. 

Mr. Boys: Are you losing any money by that change? | 

Sir Henry THornton: No, I don’t think we are. I think it is an 
advantageous arrangement. This question was discussed at considerable length 
at the meetings of the committee last year. : : : 

Mr. Power: You have the decrease ‘because last year the gross receipts 
were entered, while this year it is the net. 

Sir Henry THornton: I think that is it. 3 : 

Sir Henry Drayton: I think last year you were losing money, and you 
changed the arrangement. : 

Mr. Hears: Were the expenses last year included? 

Sir Henry THorntTon: The expenses were included. 

Mr. Hears: Was anything saved in the expenses? 
Be Henry THornton: (To Mr. Henry) He wants to know how much was 
saved ¢ 

Mr. Henry: I cannot answer that offhand. . 

Sir Henry TuHornton: The expenses are in Account 442. There is a 
decrease of $55,126 in expenses. 


The CuarrMaAN: Item 138, “Station Train and Boat Privileges”. I suppose 2 


those are all given by contract? . 

Sir Henry THORNTON: Yes. 

Mr. Power: Are all these contracts given to one company—to the Canadian 
News Company? 

Mr. Cooper: No, they are not, I don’t think any of these go to the Can- 
adian Railway News, except the privilege of selling candy and papers. The 
others—there are certain insurance companies, and there is a locker company — 
which operates a patent locker arrangement at the bigger stations. . 

The CuatrMAN: The next item “Parcel Room”. Is that sublet or is that 
an enterprise of the railway itself? For instance, there is the Union Station in 
Toronto. Is that operated by the railway? 

Mr. Cooper: That is the company’s. 

Mr. Farrpatrn: The lockers in the Union Station in Toronto are operated 
by the Canadian National. 

The CuairMAN: What about the other stations? 

Mr. FarrpairN: Where it is an exclusive Canadian National station, we run 
this locker room ourselves. a eke 

The CHarrMAN: “Storage and Freight”. 


Gir Eucenr Fiser: Under this heading of “Freight”, I want to discuss a - - 


question of the transportation of potatoes. Does it come under this item of 
“General Freight’? I suppose we can discuss it if we want to. sy 

The CHARMAN: That would be on the first item. ~ 

Sir Evcene Fiserv: Yes, but unfortunately we did not know that. 

Sir Henry THornton: What is the difference? Bi 

Sir Eucens Fiser: What I want to say is this. You will remember last 
year, Sir Henry (Thornton), a few members of the House of Commons ap-_ 


proached the Railway Commission with the view of obtaining a better rate for 


the transportation of potatoes, for New Brunswick, Nova Scotia, and the lower 


part of the province of Quebec. After the hearing, you were kind enough to — Z 
create new zones, one east of Riviere du Loup to Port Arthur, and the other — 
zone east of Riviere du Loup to Montreal, in order to compete with the market 


in western Canada. This was very successful last year. Over and above that, ~ 2 
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you were kind enough to take into consideration that the eastern part of the 


_ province of Quebec, and the whole of the Maritime Provinces were potato 


raisers to such an extent that it compared very favourably with the growing of 


erain in western Canada, and you gave us 300 cars to transport these crops in 
the winter time. These cars have been marvellous, and I would lke to ask if 


we could not be promised, at least for certain sections of our communities, that 


a certain number of these cars could be kept on permanently, in order to serve 
the: needs of the local population. For instance, you have given us an under- 
taking that 25 of these cars will be kept at the terminal point of Mont Joli in 
order to serve the counties of Temiscouata, Rimouski, and Matane. Unfor- 


tunately, this did not work out satisfactorily at a certain stage, and we had 


we. 


difficulty in obtaining these cars,.and certain complaints have come forward 
from the potato raisers of the lower part of Quebec, and New Brunswick. One 
particular complaint is, as made by the potato growers, than when you place 
these cars in a freight train? you place them either in the middle of the train, or 


at the end of the train near the engine, and they are asking as a special favour 


that these cars should be placed next to the van._ It is only a matter of detail. 
but it is extremely important to our people, and I may tell you frankly that we 
are pestered with applications, asking that these instructions should be given, if . 
at all possible. 

Then, there is a third: thing. They are asking also that these special zones 
which you have created and these special rates you have given, reducing the 
rates on potatoes from fifty cents a bushel to twenty-nine cents a hundred 
pounds, applying only for a certain period of the year, should be renewed for 
this year, if at all possible. 

Then, sir, by a special arrangement, you have given us the authority to pay 
this freight at destination, notwithstanding the fact that freight on perishable 
commodities is supposed to be paid in advance. You have given instruction 
that a bond would be accepted, provided it were signed by a responsible man 
in the parish, or the priest of the parish, and I beg of you, sir, to try and give 
us the same thing, because it will be of immense benefit to the people, not only 
of lower Quebec, but of New Brunswick and Nova Scotia. 

Sir Henry Tuornton: Would it be satisfactory to have a note made of 
the points you have mentioned, and if you will communicate with me later on, 
_I will see what we can do. I see no great obstacle in the way of agreeing to 
that. | < 

Sir EuGENE FIsEr: You gave it to us last year, and we ask to have it 
renewed, but we have to renew our request every year. I quite understand 
these special zones cannot be created permanently, yet they have helped the 
local population tremendously. 

Sir Henry THornton: I am glad we-have been of some assistance to the 
local population, especially in your constituency, and you and I can settle this 
question easily. 

Mr. Datrympue: I think I can clear up the car situation. We did promise 
to furnish them cars as he says, but it happened, unfortunately, or otherwise, 
, as the case may be, that the price of potatoes in the United States Jumped by 
“leaps and bounds, ‘and the Canadian shippers took advantage of that, and 
diverted the cars into the United States. 
Sir Henry Tuornton: And“then we kissed them goodbye. 
Mr. DaLRYMPLE: = Yes.. 
Mr. Hears: Would the management of the railroad be prepared to give 
the same privilege as regards potatoes, to other parts of the country? We raise 
a great many potatoes in Manitoba. 

Sir Henry Tuornton: * Wherever business cieniiod we will certainly 


_ try to take care of it. I will be glad to consider any community at any time, 
which has business to offer, potatoes or anything else. 
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Mr. Hears: While we are on this potato question, I would like to know 
if it is the policy of the railway, whenever it is at all possible, to ship these — 


commodities by Canadian roads? | 

Sir Henry THorNToNn: Yes, invariably. I can only answer that question 
in a general way. If there is some specific case where it is not done, I would 
like to know what it is. 


Mr. Ropicuaup: Speaking personally, I had a specific case where it was — 
impossible for me to get proper routing of a shipment of potatoes. This ship-_ 


ment was routed where your railroad has only a few miles of track and it then 
went by the C.P.R. to McAdam, and then by American roads to points in Con- 


necticut. By this route, it took fourteen days for a car to reach its destination. ~ 


If this shipment was routed by Montreal, it would go through in four days at 
the very most. Now, the committee appreciate the difficulty of the potato 
shipper, or of ‘the farmer when his perishable goods are held fourteen days en 
route from New Brunswick to Connecticut points.” 

_ Mr. Datrymete: This shipper has the right to route his traffic via any route 
for which the tariffs are applicable. The Board of Railway Commissioners give 
the shipper that right, and we have to obey the orders of the Board. I do not 
happen to know the circumstances under which any diversion took place, unlless 
it was caused where we had received empty equipment from a connecting line, 
and wanted to send that equipment back loaded. In regard to the situation, 
when we got going to Vanceboro, that situation will be greatly improved. 

The CHatrRMAN: Is that satisfactory, Mr. Robichaud? 

Mr. Rosicuaup: No, it is not satisfactory, so far as I am personally con- 
cerned. It is only a personal matter, but it affects the farmer. 

Mr. DaLRYMPLE: I shall be glad to investigate any situation the gentleman 
refers to. e | 

Mr. Rosicraup: I will be glad to submit two specific cases to you. 


The CHatrMAN: Well, shall we pass on? Items 135 and 1386, relate to ~ 


storage—tfreight and baggage. Any question on this? 188, “Demurrage”’; an 
increase of $25,000. “Telephone and Telegraph”, a small item; “Grain 
Elevators’, an increase of $64,000. 

Mr. CuarK: In regard to telegraphs; the revenue of the telegraph company 
is entirely separate? Be 

Sir Henry THorNtToN: That happens to be a small line on the D. W. and 
P., the line between Winnipeg and Duluth. 

Mr. Crark: We do not consider in this committee anything about the 
Canadian National. Telegraphs? 

Sir Henry’ THornton: You can if you like. 

The CHarrRMAN: We never have. \ 

Mr. Crarx: Just as a matter of curiosity, how do their operating revenues 
and expenses shape up? Do they make money? 

Gir Henry THornton: I will get that item, and tell you in a minute; I 
will get you that information. Will you bring that up again, General? 

Mr. Cuark: Yes. Nae oa 

The CHAIRMAN: The next is grain elevators. 

Mr. Rositcuaup: Are any of those under the control of the Canadian 
National Railways? - 

Sir Henry TuorntTon: Yes. . 

The CHAIRMAN: We are coming to that item a little later. 

Mr. Jevuirr: Who is operating those grain elevators, the company? ee 

Hon. Mr, Dunntnc: That includes all revenue from grain elevators; leased 
as well as those operated. : 

Sir Henry TuHornton: I did not hear your question, Mr. Jelliff. 


Mr. Jevuirr: I was asking whether the company operated them or are— . 


they mostly leased. 
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| Sir HENRY TuorNTON: Some we operate, and a good many are eed 
a The CHAIRMAN: 142. _ Rents for buildings and other pease An increase 
Of $51, 060. 

= Miscellaneous, $1,538, 415, 39. An increase of $62,000. 

Joint facilities credit ‘and debit. I suppose-those are book-keeping? 

Sir Henry Tuornton: Entirely. 

The Cuairnman: Total operating revenues, $244,971,202.61, as compared 

with $235,588,182.55 in 1924. An increase of $9, 000 ,000. 

~ Mr. CruarK: Before you pass from that, Mr. Chairman, tT notice that the 
bulk of the inerease is due to freight, I wonder if Sir Henry could tell us what 

classes of freight account for-the increase. 

Sir Henry THorNToN: Yes, we can give that. 

Mr. DatrymMPpLe: Page-33 gives it. 

Sir Henry TuHornton: The figures for 1924, $171, 450 000 I only give the 
round figures—which increase by. $9,437,000. The revenue tons girried are in- 
creased ‘yom 52,500,000 tons by 2,500,000 tons, to a total tonnage in 1925 of 
_approxim ately 55,000,000 tons. The revenue ton miles showed a corresponding 
—. increase. 

oe The percentage in revenue shows an increase of 5.51 per cent tons carried. 
- The revenue, that is the tonnage translated into dollars increased by 54 per 
~ cent. And the revenue tons increased 4-76 per cent. In other words. the 
revenue from the tonnage increased slightly more than the increased percentage 

-in the tonnage. 

Deedee of agriculture gives the figures for the two years with the increase . 
or decrease. Would you rather have the tons or the percentages or both? 

Mr. CrarKk: We have this on page 33, Sir Henry. What I wanted to get 
at is this. We will take for example the first item, wheat. There seems to be’ 
an increase of some 365,000 tons. Now could you vive the percentage of increase 

in tons and the percentage of increase in dollars? 
; Sir Henry THornton: In other words, the General wants to know how much 
was the percentage increase in tons and how much was the percentage increase 
in dollars comparing the two. 

_ Mr.. Cuarg: Yes. 

Mr. Coorer: The percentage of wheat tonnage in 1924 was 10.13. And 
in 1925 was 10.34. 7 ; | mae 
_. Hon. Mr. Dunninc: Is that the percentage to the total? 
mir GoorErR: Yes sire. -- 
_ Hon. Mr, Dunnine: Not the percentage of increase, but the percentage 
~ of wheat. ie 
- Mr. Cooper: ‘To the total tons of commodities carried. 

Sir. Henry THornton: That is not what he wants. The General wants 
to know how much our wheat tonnage increased in 1925 as compared with 1924; 
and how much did the revenue therefrom increase in the same years. 
. Mr. Cooprr: I have not got the percentage but the tonnage in wheat was 
365,000 increase. 
The Cuatrman: Will you speak a little louder please? 
Mr. Hears: In-dollars and cents, how much did you receive.actually? 
Sir Henry THornton: No, he wants both. 
Ae The CuHAirMAN: Both the percentage of increase in quantity of ES 
and the percentage of increase in the receipts. 

_ Mr. Crark: & can work the figures out as far as tonnage is Mone aned 

_ but I cannot work them out as far as dollars are concerned, because we have 

not the figures here. 
__. Mr. Cooprr: We have not got that. “We could not give the money figures. 
See Mr. Crank: - This may be humiliating/to the Committee. Sir Henry said 
= the tonnage is-increased by four something, and in revenue it 1s increased by 
228902 
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five something. Now take for example wheat; 1t may ‘be that the percentage in a 


tonnage is higher than the percentage in dollars, That is a complex question. 


The CHairMAN: ‘They are not relatively the same. It may De ae 


more goes to Vancouver. 

Mr. CuarK: “Yes, that may be. 

Mr. DatrymMPLe: The figures of tonnage are shown on page 33. We nage 
not taken out the figures of our earnings on wheat covering the entire system 
for the years 1925 or 1924. We have taken out certain figures regarding the 
movement of wheat from certain sections of western Canada, and also from ‘the 
Lake Ports. Taking the entire aggregate it would mean that we would have 
to go through our billings for the entire years. We do not keep our certificates 
in that manner. Generally speaking, the rates on wheat were the same in 1925 
as in 1924 with the exception of certain reductions which the Board of Railway 
Commissioners ordered on grain for export via Vancouver. So that you can 

‘safely figure that your revenue on wheat during 1925 was somewhat less. than 
during 1924. 

Sir Henry THornzon: Less by the amount thag the Fate to Vancouver 
was reduced? : ss, 

Mr. DaLRYMPLE: Yes. 


Mr. Power: Would it not be a good idea to increase the rate to Van-_ 


couver? 
Mr... Guark:. No; 


Sir Henry THorntron: Far be it from me to raise any objections if any-- 


one wants to increase our rates. I will be very willing. 
The CuHatrMAN: We do not want to raise the question of freight rates 
here. 
Mr. Heaps: I see there was a reduction in passenger income of over $2,000,- 
000. 
Hon. Mr. Dunnine: No. : 
_ Sir Henry THorRNTON: $615,000. 3 
Mr. Heaps: Is that general in Canada, the reduction of those revenues? 
Sir Henry THORNTON: Mr. Dalrymple, Mr. Heaps would like to know how 
we explain a decrease of $615,000 in passenger receipts. 
Mr. DatryMpLe: The answer to.that is fully given on page 8. It reads as 
follows:— . ome 
“Passenger earnings decrease by $615,516.78 or 1.6% ‘as compared 
with 1924 earnings. The number of passengers carried shows a decrease 
of 1,032,641, or 4.5 per cent. This indicates the preponderance of long haul 
traffic. The decrease in short haul traffic is no doubt due to general 
business depressions during the earlier months of the year, and also to 
motor bus competition which has increased considerably.” 


Sir Henry TuHornton: I should say that perhaps the largest single — item 
entering into the decrease is motor bus competition. s om 

Hon. Mr. Dunnine: On the short haul. : . f 

Sir Henry THORNTON: Yes. 

The CuHatrRMAN: They have some pretty long hauls don’t they, with motor 
busses now? 

Sir Henry THoRNTON: Yes, they have. 


The CHarrMan: The next item is “railway operating expenses.” The first Sup 


item of that is maintenance of way and structure. The operating expenses are 


summarized there. 


: Hon. Mr. Dunnrna: Instead of the detail of that there are three or fours | 
heads of it, and many questions might arise of the main items as summarized « on 


page 18. The general heads are there. 
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~The CyHarrMAN: Do you want to discuss these operating expenses in detail? 
- What is the pleasure of the Committee? Shall we take them up item by item? 

Mr. RospicHaup: Item by item. 

The Cuarrman: The first item is “maintenance of way and structure” and 
shows a decrease of a little over a million dollars. 

Sir Eucene Fiser: Sir Henry, I have already communicated with the offi- 
cers of the Eastern division of ‘the railway with reference to the maintenance 
of fences in the county of Rimouski and adjoining counties. We have thousands 


of complaints that your fences are in most’ awful shape. .There was an order 


1 


- 


made for the repair of fences and the amount of claims you have paid owing to 
the bad state of your fences in that area would go far to pay for the upkeep of 
the fences. We are not represented by a Director in that part of the country 
and with the removal of the authority from Riviere du Loup and those counties 
we have to deal directly with Moncton and Campbellton for any redress that 
we may hope for. I hope, Sir Henry, that this year you will be able to remedy 


that. It is becoming unbearable. 


The CuatrMANn: No. 221 shows an item of $30,000 increase for fences here. 
That would be for your county probably. 

Sir EuGENE FIser: That part of the province of Quebec is separated from 
the purview of the management of the railways representing that area of the 
country. Therefore this is the only place where I can possibly bring the matter © 
up. The allotments are made by the high officials at headquarters at Montreal, 
and it is rather awkward to write to Montreal in respect to these details. 

Mr. Power: May I suggest an additional item HOF police protection for the 
fences? 

Sir Henry THornton: There is nothing that improves the value of a cow 
so much as to cross it with a C.N.R. locomotive, and as far as that is concerned, 
General Fiset, the presence of a Director would not affect it. It is a detail that 
directors would not deal with, excepting in a matter of general discussion. We 
have a very large increase in the amount of money we are spending on fences. 
_ That is of course a thing that has to be prosecuted year by year. You can well 
understand that ina relatively new country like Canada with the enormous 


. mileage that we have, to properly fence the whole of the right-of-way involves 


a tremendous sum of money. We are not only giving careful attention to the 
question of fences, but also to cattle guards. In respect to local Directors, may 


I say that I am only too glad if you, or any other Member of Parliament— 


although this invitation may not be necessary—will feel quite free to write to 
me upon any subject which affects conditions in your constituencies. 

Sir Eveenr Fiser: Then there is another question which we might discuss 
on this, as I think it materially affects the maintenance of way. That is the: 
question of the promotion of your sub-staff, more especially what are called 
track men. I have had a good deal of correspondence with your officials, without 
troubling headquarters, on the matter, I refer particularly to the district I 
mentioned before, Rimouski and the adjoining counties, in Quebec. Thev belong 
to the eastern section of your railway. When the position of section foreman 
becomes vacant in that district, a man may be sent from Moncton or New 
Brunswick, generally, into that French speaking district; or on the other hand 


a French speaking foreman may be sent into an English speaking district in New 


Brunswick. A foreman may be promoted into the Rimouski area who can only 
speak English. 
Sir Henry THornton: May not that be an advantage? 


__. Sir Evcene Fiser: I understand they are promoted by seniority. What the 


men ask in the district I refer to is, that these promotions of the sub-staff should 


be made by the roadmaster in charge of sections of the railway. That is I 
understand a section of about 100 miles. If that were done, we would not have 


ne difficulties, and I think that situation occurs all over the line, and I think 
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you have had recently not only inquiries but a demand on ae subject eile 


I might say frankly, speaking as a Member of Parliament and not ‘iteurne 


with the management of the railway in any way—I have not interfered I may 


say in any way, shape or form,—but representing those people we have to bring 


the question up somewhere or. ‘other, and as I tell you, we are not represented 
on the Board of Directors in that section of the country. 

Sir Henry THornton: Generally speaking the promotion of foremen and 
men of that sort, is definitely determined by the contracts which we have with 


x 


-the men and their various orade unions, and we must necessarily adhere to the ~ 


terms of those contracts. Now, if there is any body of our men who are dis- 
satisfied with any of the terms of their contracts, they ought to take that up 

through their proper trade union officials and have it adjusted one way or the 
~ other. Generally speaking, I think it is better to make promotions to sub- 
foreman and to positions of that sort, locally, wherever possible, and wherever 
it is within the terms of the contract which we have with the trade union. We 
have tried to handle that matter to the satisfacion of local interests, and at the 


same time to keep within the four corners of our various contracts. As long as~ 


our men go in for collective bargaining, as they do, through their trade unions, 
when we execute a contract we necessarily must stick to that contract and they 
must stick to it too. 

Sir Evuepnr Fiser: What I have said is because I have received—I will 


not say an application or protest, because they do not go that far—but I have 


received a request to take this matter up, from the.local trade union of the 
men. That is why I am “bringing the matter up at the present time. 


Sir Henry THornton: They ought to take it up with their trade union, 


because it is their funeral, they have “done this themselves ; 1b 1s not for us to 


adjust it, unless there is some oreat. injustice. 


Sir Evcrne Frser: It so happens that the local union is Frenc h-Canadian, | 


and it is extremely awkard and hard for them to take this up with the. fence 
quarters of the general union, because those headquarter officers do not speak 


French, and 1 do not think their communications receive the attention that _ | 


perhaps they should. 


Sir Henry THornton: I do not know that there is anything more I can 


say gentlemen. We will always endeavour to satisfy the local communities in 
the matter of promotions, so long as it does not violate a contract and so long 
as it is not contrary to the interests of the railway as a whole. 


Sir Evepne Fiser: I am afraid, Sir Henry, that you are mixing two ques- a 


tions a little. I think the question of promotion, with regard to the promotion 
of your employees, is independent of the trade union. Some of them have been 


promoted over the heads of others notwithstanding the facts that they were 


seniors. -I have taken the matter-up with your officials, and I could not get. 
satisfaction. I think the question of promotion is dealt with by your own staff, 


Sir Henry. 


Sir Henry THornton: To a large extent it is, but of course there are cer-_ 


tain rules which we have with respect to promotion by seniority which we must 


necessarily follow. To depart from that would be, I think, to strike a blow at 


the foundation of trade unionism. 


Mr. Heaps: Do not seniority and efficiency both count for promotion? See 
Sir Henry THornton: Yes, we promote the senior man providing -he 1s 


competent. If he is not competent, of course we cannot promote him. 


Sir Evcene Fiser: No one can find fault with that.’ But the promotion is 


done through the whole division, the eastern division, and it so happens that 


this section of the province of Quebec has been brought into that eastern division, __ 
and they have no one to look after their interests. There are three counties 
there, and those people are all French Canadians, all living within that 04: 
community. You can understand yourself what will happen if a section man is. ae 
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Be Sictred from the county of Rimouski to New Brunswick, to an English 
speaking town. That is why these people think they should have a division of 
their own. Of course, I am not talking of train men or engineers who are 
‘ employed all through the division, but of those special local men. 

- Sir Henry THornton: You are speaking of stationary employments. 

Sir Euvcenr Fiser: Exactly, and if they were promoted by the roadmaster 
within the three counties, it would eliminate the difficulty. 

Sir Henry THornton: We will inquire into it and see what can be done. 

_ The Cuarrman: Mr. Nicholson is not a member of the Committee, but he 
would like to speak. Is he accorded permission? 

Mr. NicHouson: The question that has been raised is perhaps-one of the most 
dangerous elements that could enter into the operation of the National Railways, 
as it involves the question of political influence. I would like the President to 

answer a question on. this point. If the question of promotion in this service 1s 
not left exclusively to the officers of a particular department, and worked out, 
as has been stated, in harmony with the contractual obligations entered into 

_ between a group of employees and the National Railways; if the officers are 
interfered with, is it not going to break down the morale of the service perhaps 
to the greatest degree that the morale of the service can be broken down? 

The CuHairMAN: I do not think the General made that assertion, or that it 

- was involved in what he said. 

i Sir Kucene Fiser: I object extremely to this statement as applying to my 

remarks. I had nothing of that kind in my mind. I did not speak in order to 
interfere with the administration or with the duty of any officer of the railway. 
I am simply mentioning here the union within those several counties, where the 
men have no means of bringing their difficulties before the management. 

Mr. Heaps: I do not think those cases should come before Parliament at all. 
They should be left in the hands of the proper union organizations, and if the 
officials are not doing their duty, that will be ascertained, and brought to light. 

The Cuartrman: I do not think this Committee can deal with the internal 
- management in that connection. Is there any further discussion on that item? 
Are you through with your question Mr. Nicholson? 

Mr. Nicuotson: Yes, Mr. Chairman. 

Sir Henry THorRNTON: Just a word or two to clear this point up. As far as 
Mr. Nicholson’s question is concerned, as I have said before, I repeat again; as 
President of this property certainly I am not going to permit any interference 

with promotions and with the administration of the property which is repugnant 
to the interests of the property. I certainly cannot permit it, and when I 
cannot operate this railway under those conditions, you can of course, get some- 
one else to do it. / ) 
The CuarrMaNn: I would like a question there. Has there been any effort 
made on the part of any one to do that? 

Sir Henry Tuornton: No. Naturally we have requests from various 
gentlemen. There is hardly a member of Parliament who does not, from time 
to time, approach me in regard to various things that he thinks may be in the 

interest of those who live in his district. We always listen courteously and reply 
politely, and if we can meet any one’s suggestion without damage to the inter- 
ests of the property, we try to do it, but the welfare of the property must. be 


always foremost. ; ; 
: (Honourable Members)—Hear, hear. | 
aes - Mr. Power: While we are on that, how do you go about employing new 


men? Have a system of examination? We may as well discuss that while we 
are at it. Have you anything approaching the Civil Service Commission or 
- anything like it as an employing Department? 


oj | Hon. Mr. Dunntne: No, you could not run a railway that way. 
Be Mr, Boys: The subtlety of that has not been disclosed. 
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Sir Henry THorntToN: When the men are taken on an are sublected too 
investigation as to their moral and physical character. If they are satisfactory a 
and we need them, we take them, and if not, we don’t. ae 
Mr. Pownmr: Where do you get your information in regard to then moral ee 
and physical character? 

Mr. Boys: From Members of Parliament? 

Sir Henry THornton: . We get that through our local doctors and fironah 
our local officers who are charged with the responsibility of an ee ae 
of that sort. 

Mr. Power: Through your local officers? 

Sir Henry THORNTON: Yes. 

Mr. Power: Have your local officers received any intimation that it is 
their duty to absolutely turn down any recommendations from Members of 
Parliament? : 

Sir Henry THornton: They have had instructions to pay no attention 
at all to recommendation from anybody at all, or from any Member of Parlia- 
ment. | 
Mr. Power: That is just what I wanted to get. I wanted that answer. 
That is the fact, that they have had instructions to pay no attention to the 
recommendations of any Member of Parliament. That is an absolute fact? 

Sir Henry THornton: In this sense: we certainly do not appoint a man 
because he has been recommended or objected to by any Member of Parliament. 

Mr. Power: Have you refused to appoint him because he has been recom- 
mended by a Member of Parliament? . | 

Sir Henry THORNTON: Certainly not. 

Mr. Pownr: That is my experience, and I tell you quite fen If you 
want that to be understood, I would shezert that you let the public know it and 
we will have less trouble. 

Sir Henry THornton: It is always a pleasure to receive a recommendation 
from any man about any one. e 
Mr. Power: It is not. I will tell you as a Member = Parliament, it is a@ 

nuisance. 

The CuarrMAN: I suppose you will say, Sir Henry, that you do aot me 
any member of Parliament to exercise any undue influence. 

Sir Henry THornton: No. 

The CuHatrMAn: The thing goes on its merits. 

Sir Henry THornton: Precisely. : 

Mr. Power: I would like it broadcasted that the Members of Parliament — 
have absolutely no influence with the railway, and that on the contrary, the 
officials of the railway have instructions to pay no attention to their recom- 
mendations. That. would save us a lot of trouble. | 

Sir EucENE Fiser: How can it be broadcasted if it does not exist? Se 

The CHAIRMAN: Does it exist? 

Mr. Boys: That is a pretty broad statement. The Members of Parlia- ne 
ments have a right to make recommendations as individuals. 

Sir Henry THornton: Certainly, Mr. Boys. : 

Mr. Boys: And as such, I take it for granted that their recommentatiens a 
would receive consideration of some sort, if not sympathetic. . 

Mr. Powrr: They receive no consideration. ise! 

Sir Henry THorNtToN: We often receive recommendations from individuals sees 
who are not members of Parliament. A manufacturer, a clergyman, a doctor, — 
anyone might write to us and we are always glad to know that someone has a 
good word to say for someone else, because Heaven knows, there are plenty of 
people who pursue the opposite policy. a 
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The CHAIRMAN: From what Major Power says, TI would gather that he 
intends to give the impression that any one in whose behalf a Member of Par- 


- liament interests himself, has his interests prejudiced by reason of the Member’s 
~ recommendation. 


Mr. Power: That is to say, that since Sir Henry (Thornton) said that the 


~ road was out of politics, the officials instead of standing up straight on the ques- 


tion, are bending over backwards in order to refuse to frant any request. 
Sir Henry THornton: I don’t think that is an accurate statement, Major. 
Mr. Power: It has been my experience. 
. The CHAIRMAN: I see no reason why a Member of Parliament should not, 
as an individual, speak to a railway official and make recommendations entirely 


~ on their merits about any certain person. 


Mr. Hears: The average man comes to a Member of Parliament because 
he thinks he can exert a little undue influence, when he comes to ask for a posi- 
tion in the government service or on the railway. Personally, I hesitate quite 


5, long time before I give any recommendations, and when you don’t give them 
to the individuals, they do not come to you any more. 


Mr. Boys: This has been discussed in the House in connection with the 
Givil Service. It is absolutely in order for a Member of Parliament to write a 
letter, as an individual, on behalf of anybody, in connection with the Civil Ser- 


vice. It would be a sad state of affairs fa Member of Parliament, elected by 


their constituents, should not have this right. 
Mr. Nicuotson: Is it not true that it is not in the employment of new 


~ employees at all, that political interference would have any effect? 


Gir Henry THorNTON: There has not been any political interfgrence, Mr. 
Nicholson, which has had any effect, either on employment or promotion. 

Mr. Nicuouson: I do not suggest that for a moment, but I meant in the 
bringing of new men into the service, it does not make any difference where 


~ you get the recommendation, so long as you get the right man; it is after he 
- gets into the service that the officials have a free hand? 


Sir Henry THORNTON: Precisely. 
Mr. Power: From what I gather, from Mr. Nicholson’s remarks, the officials 


of the railway would be perfectly justified in eiving consideration to a recom- 


~ mendation made by a member of Parliament for men entering the service. You 


would not object to that, Sir Henry (Thornton)? 


Sir Henry THornton: No, ! don’t object to that, but we look at the 


recommendation as coming from an individual, and not a member of Parlia- 


ment. In other words, a member of Parliament does not come to us with a 
rattling of sabres or something of that sort, but the recommendation comes to 


‘us from a man who has high standing in his community because his fellow 


iS citizens have elected him to represent them in Parliament. 


Mr. Power: Do you not give them a little more consideration than from a 


manufacturer or clergyman, because the latter are not elected, but appointed? 


Sir Henry THORNTON: No; they may be of the same moral standard. Their 
opinion may be just as good. : 

The CHAIRMAN: You would not give a job just because a member recom- 
mended aman? You would take his merits into consideration, and decide it on 
that basis entirely? ¢ 

Sir Henry THoRNTON: Certainly. 2 

The CHarrMan: Any other questions on that item? I don’t know whether 


these questions were on that item or not. If not, we will pass on to the next. 


(«Maintenance of Equipment,” forty-seven million— 
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Mr. CuarK: Mr. Chairman, before you go on with that—oh, Mr. Jelliff is | 


- ahead of me. 
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Mr. Jevuirr: I was going to ask for an explanation of this $65,000 in the 
first item, in the matter of Superintendence. Is that an increase in salaries? 


Tis: tem 20. 


Mr. Henry: Due to certain line revisions in western Canada, involving — 


the elimination of trestles, there was a slight increase in supervision. That 
was special work. There were also some special investigations in regard to 
terminal rearrangements, which involved additional superintendence, and there 
were some slight account adjustments, which increased this charge. 


The CuamrMAN: In other words, what Mr. Jelliff wants to know is, was 


there any increase in salaries? 

Mr. Henry: No. : | 

Mr. Heaps: Is it not a fact that during the past few years the cost of 
superintendence has increased considerably, while the other operating expenses 
have decreased? | . 

Sir Henry THornton: That the salaries have increased? 


Mr. Heaps: No, I do not say “ salaries”, but the cost of superintendence — 


has increased, while the cost of the maintenance of other departments has 
decreased considerably. : ! 
Sir Henry THornton: No,I don’t think so. 
Mr. Heaps: I have in mind the figures which were published by the Bureau 
of Statistics— ie a 
The CuatrMAN: Have wages of the workmen on the road been decreased? 
Sir Henry Tuornton: No. & 


Mr. Heaps: I did not mean individual wages, but in the gross, they may in 


have? | 

The CHarrMAN: There may have been a number of workmen laid off, which 
has not been the case in regard to the superintendence? 

Sir Henry THornton: That is true. We employ less men this year than 
last year. ; 

Mr. Boys: In regard to that item, how many men were employed last year 
as compared with this? 

Sir Hnnry THornTon: In the Maintenance of Way Department itself? 


Mr. Boys: Yes; this will be interesting. - 


Mr. Henry: They have gone down from 98,875 in 1924—that was all 
employees—to 95,785 in 1925. 2 

Sir Henry THorNnton: A reduction of approximately 3,000 men. 

Hon. Mr. Dunntne: All employees? | 

Sir Henry THornTon: Yes. pees: 

Mr. Hears: I think in the Bureau of Statistics, these are kept separately 
tabulated, and it shows what you might call the ratio of office with other depart- 
ments. : 
Sir Henry TuHornton: Broadly speaking, there are only two ways of 
reducing expenses on a railway; employing less men and buying less material. 
That is what we did, as thoroughly as we could last year. 


Mr. Boys: In this connection, is the reduction due to a policy regarding 


the number of men on a section, or does it result from local or individual changes 
here and there, and everywhere? 


Sir Henry TuHornton: The general policy, Mr. Boys, of trying to do our ! 


work with as few men as possible, having regard to the character of the work. 


Mr. Boys: You generally have a certain number of track men on a section? — 


Sir Henry THoRNTON: Yes. : : 
Mr. Boys: There are probably two or three, are there not? 


Sir Henry THornton: Can you answer that question, Mr. Hungerford? — 


Mr. Huncerrorp: No, I cannot, in the aggregate. 
Mr. Boys: But on the section? 
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Mr. Huncerrorp: It varies from section to section, and at different times 
of the year. 

Sir Henry THornton: What Mr. Boys is asking is, did we pursue last 
year any particular policy in reducing our section gang from, let us say, five to 
four? 

Mr. HuncerrokpD: We have, in certain places, and have increased them in 
certain places, according to our best judgment, and having regard to the amount 
of work to be performed. ' 

Mr. Boys: You would not increase them when the mileage was the same? 
Mr. Huneerrorp: Sometimes. It depends on the work in sight. * 

Br. Boys: I always.understood that on a section of so many miles, there 
would be a foreman and so many men. 

Mr. Huncerrorp: That is true in a general way, but it.depends upon the 
condition that, section is in, and the amount of work to be done on it. — 

Mr. Boys: You have reduced the number of section men per section? 

Mr. Huncerrorp: In a general way, we have economised to the greatest 
extent we could reasonably. | x 

Mr. Boys: I didn’t ask you that. I am assuming you are trying to econ- 
omize as at matter of policy. I am trying to find out whether or not you have 


- 


~ reduced the number of section men on sections, generally speaking. 


Mr. Huncerrorp: No, I don’t think we have. 

Mr. Coorer: I can give you the details of the number of sections in 1925, 
as compared with 1924. 
- Mr. Boys: We can get it that way, if we have with that the increase in 
mileage, if any. : 

Mr. Coorrr: In 1924, we had 11,484 track labourers; in 1925, we had 11,509. 
That is an increase of 75 men. 

Sir Henry THornton: Practically the same. 

Mr. Boys: To make that complete, we should know the mileage. 

Sir Henry THorntTon: There was no material change in mileage. 

The Cuarrman: How would you account for a decrease of $1,000,000? 

Sir Henry Tuornton: I think probably it would be in less ties put in, 


probably less extra gangs, and things of that sort. 


Sir Eugene Fiser: Is it not a fact, Sir Henry (Thornton), that you have 
adopted a system, more especially. in the eastern sections, where you have a 


standard gang which you employ, and you have reduced the number of extras, 


‘and have also employed, what you may call, “Part-time men”, who were paid 


only for certain months of the year instead of being paid all the year round, as 
was done in the past. 

Sir Henry TuHornton: We have always done that, General. 

Sir Eugene Fiser: This came into effect two years ago, in 1924, as far as 
the eastern section is concerned. ‘ 

Sir Henry THorNton: Can you answer General Fiset’s question, Mr. Hun- 
gerford? i : 

Mr. Huncerrorp: That is a factor which has been a fact to a greater or 


 Jesser extent, and we have made an intensive study of all sections, and .have 


reduced where we saw we could. In other cases, we have increased them. 
Sir Eugene Fiser: That accounts for the greater part of your saving? 
Mr. Huncerrorp: Quite. 
Mr. Boys: Has anything taken place which would enable you now to 


maintain a track in just as good a condition as heretofore—with fewer men? 


The CuatrMan: The number of men is practically the same, Mr. Boys. | 
- Mr. Boys: I will explain definitely why I am asking this. I ‘have heard 
jt said on the division in which my riding is located, that the section men have 
been reduced on the section. Now, I want to find out if that is sO, and VE I-18} 


~ 


F 
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how it can be properly done. I also want to know whether or not the Canadian = 
Pacific is operating the same mileage per section and with the same number of _ 
men, as the Canadian National? If they are, this answers this article. | 

Sir Henry THornton: I am not quite sure that it does answer it, Mr. 
Boys. To just what part of the railway are you referring? eae 

Mr. Boys: ‘Take the division up at Allandale—Barrie, in other words. 

Sir Henry THornton: I cannot remember offhand the number of men 
we employ. Mr. Hungerford and some of his officers who are more familiar _ 
with these local details, will have to answer that question. Can you answer 
that question, Mr. Hungerford? ; : - 

Mr. Huncerrorp: I am in the same position, as you, Sir Henry (Thorn- 
ton), as regards the minor details over the whole system, but, in a general way, 
we have been making an intensive study of the general requirements of each 
sub-division. That was done, first, by the agent, then the district officers, and 
then the Superintendent’s Division. We have been trying to adjust the situa- 
tion to maintain each section according to the physical requirements, and the 
amount of traffic. In some cases traffic has gone down, or has been diverted, 
or something of that kind, so the same standard of maintenance is not required. 
That, I take it, is good business practice. We have adjusted the expenditure 
to the best of our knowledge, to the requirements of the situation. In many 
places we have reduced, and hope to reduce more, ‘and again in another case 
we may have increased, depending upon our judgment as to what the require- 
ments were. 

Mr. Boys: - Unfortunately, that information does not enable me to answer 
my inquirers. When these questions are put up to me, I want to show, if I can, 
there has been no discrimination against men on the Canadian National as — 
against the C.P.R. : 

Sir Henry THornTon: There has not been, excepting this—and it might 
as well be understood now as at any time—that if we can maintain our railway | 
adequately, with five per cent or ten per cent less men this year than last year, 
we are going to do it. ; 

The CHarrMAN: Without reference. to the C.P.R.? 

Sir Henry THornton: I don’t care a rap what they do, as far as that is 
concerned, but as Mr. Hungerford has pointed out, sometimes the volume of 
traffic on a certain part of the railway varies, and as you know, the more traffic 
we have the more we have to maintain the road. a 

Mr. Boys: Passenger traffic is the important factor in connection with 
maintenance? c 

Sir Henry THornton: You have to maintain a higher standard for high 
speed passenger traffic, than for slow speed traffic, but a heavy freight traffic will 
knock the railway down just as fast, if not faster than high speed passenger 
traffic. For. instance, a train of fiity steel gondolas, running over a railway-at _ 
25 miles an hour, will make pretty heavy inroads on the condition of the traek, = 
perhaps more so than a high speed passenger train. — : Bee 

Mr. Boys: Let us take the line between Toronto and North Bay, for instance. | 
Are your sections not about the same in extent—about the same mileage? 

Sir Henry THornton: As they have always been. ae eae 

Mr. Boys: We have-been speaking in generalities, and I am now bringing © 
it down to somnething definite. Dealing with that particular line, can anyone - 
here tell me the average length of a section, between Toronto and North Bay (32 

Sir Henry THornton: I don’t think I can answer that question offhand, — 
but I can take a note of it, and can bring you a specific answer at the next — 
mecting of the committee. - oye 

Mr. Boys: All right; then I will put it this way. Is there, generally speak- 
ing, a uniform average length of the sections on, I suppose we should say, the _ 
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~ main lines, and what might be called, branch lines, and if so, what, three or 


four years ago, was the number of men, including foreman, and employees on 


~ each of these sections? Generally speaking, | realize there must be a certain 


es 


difference. 

The CHAIRMAN: You want to get the average number for each section? 

Mr. Boys: I will not ask you to take all the sections, but give me a 
number. Unless | am wrong; and if 1 am wrong, I can be corrected now. I 
am told that, as a rule, the extent of the section is about the same length, and 
that the number of men employed to look after the traffic in those sections is 
the same for each section, but that there was a change recently, and the number 
was reduced, in the case of particular sections, which did not require the same 
attention, because of a policy. I am not criticising the policy for a moment 
to reduce the cost of maintenance in the operation of the railway. 

The CuatrmMan: I think that was answered. I think the statement was 
that there was no general policy, but that reductions were made to adapt them- 
selves entirely to the needs of the road. 

Mr. Bors: I am aware of that. So that we may place it with the sec- 
tion I am familiar with, and in regard to which I am from time to time asked 
questions,—I think there are two districts (1 don’t know whether I know the 
correct-numbers of them or not); one is the 13th district, and I think the other 
is the 11th. It is with those two districts that I am mainly concerned. 

The CuatrmMan: You would like specific” information regarding the line 
from Toronto to North Bay, the total number of men employed as section men, 
and if you had the number of sections, by dividing, you would get the average. 
Would that answer your question? cere 

Mr. Boys: Yes, but it could be answered at once by saying there has been 
no general policy of reduction on that line. : 

~ "Mr. Huncerrorp: Over what period, Mr. Boys? 

Mr. Boys:. I want a comparison with any recent reduction, and the state 
of affairs before there was such a reduction. I think it was within the last 
two years that this reduction has taken place. 

Gir Henry TuHorNToN: That is probably true; I think you are right. 

Mr. Bors: Then we can say 1925 as compared with 1922. That would 
satisfy me. < 

‘Mr. Henry: 1923 would be easier to get. 

Mr. Boys: That is all right, as long as you take a year which goes back 
prior to any change in the number of men. I am not seeking to make any 
invidious comparisons, but you can easily understand, Sir Henry (Thornton) 
and gentlemen, that if a man speaks to you and says “How can the Canadian 
National Railway maintain so many miles of track with three men, when the 
Canadian Pacific has to employ four men to maintain the same mileage,” it 

is rather hard to answer. at times. 
_ Sir Henry THornton: The obvious answer, of course, is the application 


of superior intelligence. 


Hon. Mr. Dunnine: I would be more concerned if the comparison had 
been made in the opposite direction. 

Mr. Boys: I have both railroads in my riding, and I want to be fair. 

The CHARMAN: If you get that information, you will be satisfied? You 
‘are not asking for a comparison with the C.P.R.? | 

Mr. Boys: Not at all. Now, there was one other question I was asked to 
bring up. It concerns a matter somewhat along the same line, in Nova Scotia. 


- IT just wanted, generally speaking, I think you can take any district you like in 


Nova Scotia. 
Sir Henry THorNTON: We know what you want, and will try to get the 


- answer. 


The CHairRMAN: Why not designate a specific district? 
4 = 
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Sir Eucpne Fiser: Take the county of Rimouski. 

Sir Henry THornton: (To Mr. Henry) - Try to pick out a typical district. 

The CuHairMAN: General Clark, I believe you had a few questions to ask? ~ 

Mr. CuarK: I want to ask two or three questions in regard. to Items 212 
to 220. You have said there were fewer ties put in s last year. Does the same 
thing apply to rails? 

Sir Henry Tuornton: If I. did say we put in fewer ties, I was wrong. 
We put in 50,751 more ties this year than last year—not a large amount. 

Mr. CLARK: How many ties were put in? 

Sir Henry THorRNTON: 7,373,922. 

Mr. Cuark: That is the cost? 

Sir Henry THorntTon: No, that is the total number of ties. 

Mr. Coorer: That was in 1924, Sir Henry (Thornton). 

Sir Henry THorNToN: Oh yes, that is 1924. Wait a minute. How many 
did we put in last year, Mr. Cooper? 

Mr. Cooper: 7,433,673. 

Mr. Ciark: Can you give us the same information about the rails? 

Sir Henry THornton: I remember the figure, approximately. (To Mr. 
Henry) What was the exact tonnage of rails we put in last year? (To Mr. 
Clark) These are new rails we are talking about now. } 

Mr. RosicHaup: Would it be a fair question to ask how the price of ties 
compared in 1925 with 1924? 

‘Sir Henry THornton: The average price increased from 87.619 cents to 
89.438 cents—about two cents. 

Mr. Hraprs: May I ask this question? What percentage of those ties were — 
actually purchased in Canada? 

Sir Henry Tuornton: All the ties used in Canada were purchased in 
Canada. 

Mr. Huneerrorp: In 1925, the total rails was 181,882 tons; in 1924—that 
ts new rails— 

Sir Henry THORNTON: No, that is wrong. That is the total rails. 

Mr. Henry: Yes, that includes re-lays. 

Sir Henry THorNtTon: (To Mr. Henry) I want the total number of tons 
of new rails laid in 1925 as compared with 1924. We have it here somewhere. 
(To Mr. Clark) I can give you the mileage right here of new rails. In 1924, 
we laid new rails 869.95 miles, a decrease of 285.43 miles, ~ 

Mr. Cuark: You said in 1924 you laid that? | 

Sir Henry THoRNTON: In 1924, 869.95 miles. 

Mr. CriarKx: Now, 1925. 

Sir. Henry THORNTON: 584.52 miles; a decrease of 285.43. 

Mr. CuarK: Now, may ‘I point out that approximately the same number of 
ties were laid in 1925 as in 1924. There was a decrease in miles of rails laid of 
approximately thirty per cent, and the track material and ballast are practically 
the same for both years. Now, the cost of putting those four materials in place, 
in Item 220 “Track Laying and Services” increased in 1925 over 1924. Will 
you explain why that is the case? 

Sir Henry THORNTON: Can you answer that question, Mr. Hungerford, off-_ 
hand? . 


Mr. Huncerrorp: I don’t believe I quite understand the question. , 
Question read. 


The CHairMAN: Do you mean it costs more for a lesser amount? _ 

Sir Henry THornron: It is pretty much the same. 

Mr. Crarke: It costs more to lay the rails for instance, 30 per bent Biot 

Sir Henry THornton: No, track laying and surfacing only varied .. 
practically $29,000. ’ 
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Mr. CrarK: The cost of placing those materials is about the same, but in 


the case of rails 30 per cent less were placed than in the year before. 


Sir Henry THorNton: That item No. 220 would also include a consider- 
able item for re-laid rails. That does not include the cost exclusively of putting 
in new material. 

Mr. Crark: Will you give us a comparison of your work in 1924 and 1925? 

Mr. Rosicuaup: I think what the General wants is the number of miles of 
re-laid rails. 

oo Mr. Dunntnc: Does surfacing include ballasting, Mr. Hunger- 
ord? : 

Mr. Huncerrorp: If ballasting is called for. 

Hon. Mr. Dunning: There is a considerable increase in the proportion of 
ballast, General Clark. : Bs 

Mr. Crarx: Very little I think. I would point this out that the cost of 
these items, ties, rails, and other track material and ballast, in 1925, was $548,000 
less than in the year before. 

Hon. Mr. Dunnine: In the total of those items? 

Mr. Crark: In the total of those four items. 

Hon. Mr. Dunnine: And the labour was $29,000 higher. 

, Mr. Crarx: Yes. The labour is the cost of putting it down. 7 3 

Hon. Mr. Dunnine: The decrease is mainly in the item on which there is 
the least labour. There is an increase in ballast, that is my point. Ballast 
involves more labour than some of the other items. 

Mr. Cuark: The increase in ballast is only a matter of $61,000. 

Hon. Mr. Dunninc: What proportionately. That is the cost of the ballast 
itself? 

Mr. CriarKk: Ballast is a small item as compared with ties, for instance, 
which are over $700,000,000. - 

Hon. Mr. Dunnine: But the labour cost involved is greater in proportion. 

Sir Henry Tuornton: Let me take each one of these items to which 
General Clark has referred. 212 ties. An increase of $294,000. There was an 
increase in the number of ties used of 59,751, representing, translated into money 
$53,000. There was a general increase in the price of ties totalling $134,000. 
There was an increase in switch and bridge ties used of $12,000. Then in con- 
nection with Firdale and the Ansley to Bickerdike division, the Ronan division 
and the North End co-ordination, there was spent a difference of $31,000. Ali 
those items taken together approximate the increase and that is the explanation 
of the increase in ties. 

With respect to rails, the decrease in the cost of tonnage laid amounted to 
$1,234,000, and also a decrease due in reduction of the average price per ton from 
$40.64 to $38.53, or $347,000. 

On the other hand there was a decreased credit due to less partly worn rail 
lifted of $640,000, and due to a reduction in price of partly worn rail lifted from 


$25.26 to $24.48 per ton, accounting for $104,000. Hence there is a substantial 


decrease in this account due to less rail used in maintenance in 1925 as com- 
pared with 1924. The amount expended in 1925 is in excess of that appearing 
in the 1923 account. The expenditures to these accounts for the four years are 


~ given below:— 


Ty Bee We Nea Sets hr SPARE RTO 
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-Account 216 “Other track material” on the Atlantic Division prior to Jan- 
uary Ist, 1924,-material was charged direct from invoices to operating. Com- 


-_ mencing January, 1924, as material was reinstated, it was issued from the old 
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stock, which had already been charged to operating, so that very slight charges 
appeared in the accounts during the first months of 1924. | a 3 

In the year 1925 accounts, the charges were normally increased on this 
account by $60,000. The balance is due to inventory and adjustments. : 

Account 218, “Ballast”. An increase of $60,980 in round figures. The in- 
crease in this account is entirely due to the establishment of proper accounting 
practice on the Canadian Government Railways, for ballast pit operations. 
After the accounts had been set up, it was found necessary to charge account 
218 approximately $60,000, representing ballast used in maintenance work prior | 
to 1925. 

Account. 220. Will you answer that Mr. Henry? 

Mr. Henry: Account 200 includes the labour item involved in the following 
operations. Applying ballast, applying ties, applying rails and applying other 
track materials. Track maintenance. 

Mr. Crarx: Wait there. Track maintenance, what item is that? 

Mr. Henry: Track maintenance is the labour involved. 

Mr. Crarx: I would suggest that you would answer these questions better 
if you referred to the numbers on this page 19 that this item covers. You have 
now given us 212, 214, 216 and 218. : : 7 

Mr. Henry: Track laying and surfacing—220. That is the one I am talk-~ 
ing about. The items that I am speaking about now are all included in track 
laying and surfacing. They include the labour involved in putting the ballast 
under the track. 

Mr. Crarx: What I want is item No. 218. 

Mr. Henry: Item No. 218. “Applying ties”. Item 212. “Applying Tails 
Item 214. “Applying other track materials” Item 216. 

Mr. Crarx: Any others? | 

Mr. Henry: No, now in addition to the labour involved in applying those 
materials there is the cost of labour expended in aligning, surfacing, gauging and 
shimming tracks and tightening track bolts and track spikes; in restoring rails, 
ties and ballast in the case of washouts, derailments and wrecks, and in taking 
up tracks. So that the reason for the variation, for the discrepancy if you like, 
in that particular item in 1924, or the apparent disparity in 1925 as compared 
with 1924 is due to the fact that there was other labour involved in the applica- 
tion of the materials entered under those material accounts, = 

Mr. CrarK: Do you suggest that in 1924 the item of $11,443,000 did not ~ 
take into account these extras that you refer to now? 

Mr. Henry: It did, but not to the same extent. 

Mr. CuarkK: You had more washouts in that year? - : 

Mr. Henry: Not washouts, but more work on gauging and lining. 

Mr, Crarx: “Gauging and lining.” That does not mean much to me. 

Sir Henry THornton: It is hard to explain, but “gauging” is restoring the 
track to its proper gauge. From time to time the tendency of the track is te a 
spread through the action of the traffic. Gauging is restoring the gauge of the 
track, the distance between the inside heads of the rails, to the proper distance. 
That is sometimes done by re-spiking; that is drawing the spike into the flange 
of the rail so as to decrease the distance. Sometimes it means completely pull- 
ing the spikes and re-driving them, That is what we call gauging. oe 

Re-line means to attempt to restore the track to a perfectly straight line 
on tangents or to a correct. degree of curvature on curves. Again, the tendency  - 
of the track under traffic is to get out of line on a straight line, or to depart 
from a regular degree of curvature on curves, and all of that has to be restored 
by the work of the section men. That is what we call re-lining. Now what was 
the other item? eee 

Mr. Crark: Perhaps you could give us the comparative cost of doing that 
work in 1924 and 1925. ‘ EH a 


xX 
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-Mr. Henry: That would involve some work and could not be answered 
offhand. 

Mr. Heaps: Is not that necessarily a varying quantity each year? An 
uncertain quantity? 

Mr. Henry: ~ Yes, it, is. : 

Sir Henry TuHornton: It depends a great deal on circumstances. 

Hon. Mr. Dunnine: Would not the car mileage have a relation to that? 
There is a tremendous increase in your car mileage. : 

Sir Henry THorNToN: Unquestionably the more traffic that comes over 
the line the more expense there is to maintain it. You can put up a track in 
perfect condition and if you have no traffic over it, ordinarily speaking, it will 
stay there. A good deal depends on the character of the spring; alternate 
freezing and thawing heaves the roadbed and necessitates re-gauging, re-lining, 
re-spiking and shimming. 

Mr. Heaps: Could you say whether there was very much more laying of 
old rails in 1925 than in 1924? 

Mr. Henry: Only six miles. 

_ The CuHarrMAN: That would not account for the difference. 

Hon. Mr. Dunn1ING: You had about 80,000,000 car miles. That is shown 
on page 31. That is the gross transportation service which aggregates all the 
previous car mileage. You had a total of 80,000,000 car miles... That surely 
has a bearing on your labour and cost of maintenance. ; 

— Mr. Henry: Unquestionably that is true. If you analyse it from that 
standpoint, we figure that probably the extra cost due to traffic was in the 
vicinity of $500,000. 

Mr. CuarK: As I understand it, what Mr. Dunning refers to is ‘included 
in the items 202, railway maintenance. 

Mr. Henry: Only part of it. 

Sir Henry Tuornton: It is practically an impossible thing for any one 
who is not familiar with the technique of the railway industry—and by that I 
mean no criticism—to sit here and analyze and determine whether or not the 
railway has been extravagantly or economically maintained, or inadequately 
maintained. The test comes from riding over the railway, inspecting it and 


examining it from year to year, to see whether it has been properly maintained 


or not. It would be quite impossible for me to furnish evidence here which 
would demonstrate unquestionably any such proposition. The only way we 
could get at it would be for this Committee to make a trip over the railway. 

Hon. Memper: Hear, hear. 

Sir Henry THornton: And examine the whole of the railway, and decide 
for themselves. Of course, the object of the management is to maintain the 
railway just as cheaply as traffic conditions warrant. It is Just as much a mis- 
take to spend too much money on a railway as it is to spend too little, and that 
is one of the things which railway officers are paid for. They are paid to 
determine, from their technical knowledge, how much money should be spent 


ona railway to adequately and economically maintain it. ° 


: Mr. CuarK: I appreciate all that Sir Henry, and I do not want to go into 
the technical aspects of it. All I am pointing out is this: here is an account 
which shows that for the same services in 1925 as in 1924 there was an increased 
cost; and items 212 to 218 show that the services performed were very con- 
sirerably less in 1925 than in 1924. ~Mr. Henry suggests that there was some 
extra work done that is not indicated in any of those items. I appreciate that, 
but if that is the case then I suggest that details of that extra work could be 
given, and a comparison of the cost in 1925 with that of 1924 should be given. 


~ Otherwise I am left with the impression that in the case of ties approximately 
the same work was done. In the case of rails 30 per cent less work was done, 
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in other track materials and ballast approximately the same work was done, 
and yet an increased cost. All I am suggesting is that that is the impression 
left on my mind unless further details can be given. 
The CHatRMAN:. Perhaps if the management will look into that, they can 
make a more detailed explanation. 
Sir Henry THornton: I do not know that we can get very concise figures, 


but we can get an éxplanation which will make it perfectly clear to the General, — 


and we will do that. 

The CHAIRMAN: Evidently you cannot do that this morning. 

Mr. Jenurrr: Is not branch line construction included in this? 

Sir Henry THornton: No, that is under construction. 

Sir Evernr Fiser: May I ask whether the details we are examining at the 
present time, which comprise the expenses of last year, will come up again after 
we are through with this report of last year, when we are dealing with the items 
for 1926-27? 

The CHAIRMAN: -They can, but I think it would be as well to discuss 
them now if there is anything in connection with last year. 

Sir Evucenr Fiser: Would it not be advisable as you are going on tak- 
ing the items up in detail, to give what amount is proposed to be provided 
for the year following? Would not that save time? 

Hon. Mr. Dunnine: Would it not make it too complicated? 

Sir Evucenr Fiser: ‘Well, we have to come to the estimates again, shall 
we? i 
Hon. Mr. Dunnine: I am afraid we will have to. I am not looking 
forward to it with much pleasure. 4 

Sir EucEeNE Fiser: Then why not give here the amount to be provided 
for this year? That would include the whole work, the general amount. 

Mr. Bett: But these amounts are paid out from the earnings of the road. 

Sir Eugene Fiser: I am talking about the headings provided in the 
estimates. It seems to me that as you are going on you should give the amount 
provided the-year 1926-27. : 

The CuarrmMan: I do not think the estimates would include all these 
detailed expenditures. 

Sir Eugene Fiser: They would include these headings? 


Mr. Batu: No, they do not include these headings. The operating cost . 


is found from the earnings of the road. 

Sir Evcene Fiser: Should not that state that the following amount is pro- 
vided in-the estimates? 

Mr. Power: The General would be satisfied if another year we had three 
columns showing the amounts of the year 1924, the amount for 1925 and the 
amount that will be required for 1926-27, in this report that we have before us. 

The CHAtrMAN: But your estimates cannot possibly deal with the expendi-_ 
tures which are financed out of the earnings of the road? Is that not right? 

Sir Henry THornTon: Yes, and furthermore, we try to watch our expenses 
month by month so closely as’ we can. 

Hon. Mr. Dunnine: You make no estimate as a matter of appropriation, 
that you are going to spend so much on ballast, at the beginning of the year. 

Sir Henry THornton: Yes, we have to do that. And in the matter of. 
ties, Mr. Dunning, that would be subject to revision in any one month accord- 
ing to circumstances. 

The CHARMAN: They would submit one set of estimates and you would 
have yours. 

Hon. Mr. Dunnina: It would not show. Mine deal with the expenditures 
for which money is raised. 

The CuairMAn: Exactly. These are financed out of the proceeds of the 
operation of the road. . 
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Sir Henry Tuornton: Every railway on the North American continent 


__-varies or is apt to vary its budget month by month, depending on the volume 
a of the traffic and its requirements, and the trend of business. 

R Mr. JELLIFF: You cannot tell in advance what may happen to your road. 
a, Sir Henry Tuornton: Assuming a reasonable crop I know pretty well 


what our net will be for this year. 

The Cuairman: But your estimates would deal only with the. internal 
management of the. business itself. The Minister’s estimates will deal entirely 
with other things that the government has to provide. 2 


i Hon. Mr. Dunntne: Entirely with the amounts provided in the estimates, 
~ or by the government guarantee. 


The Cuatrman: Any further questions on that item of maintenance of 
way and structures? | : 

Mr. Power:. Yes, I would like to know all about ties. I will start in by 
asking what kind of ties you buy. : 

Sir Henry THornton: Mr. R. C. Vaughan will answer your question. 


ae Mr. VauauHan: We buy our ties all over the country. Hundreds are 


bought by tie- contracts. We buy them in the district which will mean the 
shortest haul to where they are to be used. 

Mr. Power: What kind of ties do you buy? 

Mr. Vauaguan: We buy all kinds; hardwood, jackpine, tamarack, hemlock. 

Mr. Power: Have you any policy with regard to the kind of lumber_to 
be used? : 

Mr. Vavanan: We have in the sense that we know that certain kinds are 
suitable for certain work. We know for example that cedar fies are not good 
on heavy traffic, they are too soft. 

Mr. Power: Are you buying any cedar ties? 

Mr. Vaucuan: Yes, we are, but we confined them to branch lines where 
the traffic is light. 

_»— Mr. Power: Where do you place your hardwood ties? 

Mr. Vaucuan: We buy our hardwood ties from a ereat many people. All 
hardwood ties are treated. They go to the treating plant and are treated there 
and they are’used largely for mainline work. 

Mr. Power: Are all the hardwood ties treated? 

Mr. VAUGHAN: Yes. 

Mr. Power: Do you treat softwood ties too? 

Mr. VauGHan: We treat some softwood ties in districts where hardwood 
ties cannot be obtained. 

_Mr. Power: Generally speaking, do you find that the treatment of ties 

prolongs their life and if so by how much? | 

Mr. VaucHan: We find that generally speaking it nearly doubles their 
life. | 

Mr. Power: Where have you situated your treating plants? 
Mr. VaucHan: We have no treating plants whatever of our own. We 
make contracts with companies in that business who treat the ties. 

Mr. Power: With what companies have you contracts? 

Mr. Vaucuan: We have’ contracts at the present time with the Canada. 
Creosoting Company, Ltd. They have plants at Truro, N.S., and Newcastle, 
and at Delson, Montreal. And they have a plant at Trenton, Ontario. And 
they have a plant at Edmonton. 


ies ~ Sir Eucenn Fiser: Do you buy the ties after treatment or before? 


cone Mr. VaucHan: We buy the ties and then pay so much per tie for treat- 
aoe mente + 

Sir EvcEene Fiserv: What kind of hardwood are these ties? 

Mr. VaucHan: Birch, maple, beech. 

Mr. RopicHauD: What does it cost to treat a tie? 


Se " 


Tet 


106 ~ SELECT STANDING COMMITTER ee a ee 

Mr. VatGcHAN: In different districts the cost is different: Probably from ~~~ 
60 to 85 cents a tie. That includes the oil, cost of treatment, handling, peeling, _ 
and cost of handling out of the yard. oe 

Mr. Power: The handling is at your expense? 

Mr, VAUGHAN: -Yes:. : ates 

Mr. Power: From the point where the ties are delivered from the railway 
to the plant, and the return from the plant to where they are to be utilized. 

Mr. VaucHAN: Yes, that is all at our: expense. i 
Mr. Power: And that runs from how much? 20 to 40 cents ‘a tie did you 
say? | 

Mr. VaueHaAN: Perhaps I have not got you right there Major Power. Iam \— 
not just sure. Do you mean the rail charges? : 

Mr. Power: How much do the ties cost you for handling them, that is for 
taking them from the contractor who sells you the ties, to the plant, where 
they are treated, and returning them to the place where they are utilized? 

Mr. VaueHan: I cannot tell you that because the ties are all moved 
“OCS.” from where they are moved to the plant and out again, there is no 
charge goes on those ties. « : 

Sir Henry THornton: It would follow that the length of haul might be 
more in one case and in another less. se 

Mr. Power: Who decided on the situation of these treating plants? Was 
it the railway or the contractor? 

Mr. VaucgHan: It was the railways largely. : 

Mr. Power: And you came to that decision basing yourselves largely 3 
on the fact that you did not care to haul the ties any great distance I suppose. a 

Mr. VaucuHan: That was a reason. We arranged with them to put up 
plants in places where the best kind of timber was available, which would mean 
the shortest haul by the railway to those plants, and where the ties were going 
to be required. 

Sir Henry TuorNton: Having regard to all the circumstances, we decided _ 
where the treating was to be done. : 

Mr. Power: I gather from Mr. Vaughan’s answers that there is only one 
company in that business in Canada. << 

Mr. Vaucuan: There are two companies. The other company is Calders 
Limited. That is an Old Country firm: They have a plant at Sioux Lookout. — 
That is between Port Arthur and Winnipeg. = 

Mr. Power: Is that the only plant they have? 

Mr. VaucHan: Yes, that is the only plant they have. 

Mr. Power: And the other company has how many? 

Mr. VauGcHan: They have a plant at Edmonton; one at Transcona. We 
do not treat ties at all these points. We may occasionally send some ties in — | 
there and we may not. They have one at Edmonton, and Transcona, and ar: 
Sudbury. They treat entirely C.P.R. and they have one at Trenton where % 
they treat C.P.R. ties and our own. They have one at Delson Junction. We 
have no contract with them there, although they treat ties occasionally, and 
we have a contract with them at Newcastle, N.W., and Truro, NS. a 

Mr. Power: What is the nature of that contract? cet 

Mr. VaucuHan: The contract: provides that we pay them so much per tie 
for treating the ties; that is for taking them off the cars, stacking them in the ~ 
yard until they season, putting them through their retorts and taking them out 
again and stacking them if necessary, and loading them on the cars. a 

Mr. Power: Then roughly how much do you pay? ES 

Mr. Vaucuan: At the different plants, at varies from 18 to 23 centsa tie. 

Mr. Power: What kind of contracts have you got? Sea 

Mr. Vavewan: At some plants, the plants at Truro, Newcastle and, 
Edmonton, are ten year contracts, renewable under certain conditions, if — ee 
arrangements satisfactory to both parties can be made. en. Beg. 
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Mr. Power: And at Edmonton? 

Mr. Vaucuan: Truro, Newcastle and Edmonton, and the contract at Sioux 
Lookout is the same kind of contract. 
Mr. Power: May I ask if you have made any arrangement to permit these 
plants, or these companies to finance themselves? Have you guaranteed. their 
bonds, or advanced them any money? 
Mr. VauGHAN: No, we have not advanced Re any money in any shape, 

manner or form. 

Mr. Power: How are ibe contracts given? By tender? 

Mr. VaucHan: No, they were not given by tender in a general sense, 
because when we came to the conclusion it was desirable to treat these, there was 
only one concern in the country treating ties, that was the Canadian Creosoting 
Company. Then Calders came over. They were an Old Country firm and 
have had a good deal of experience, and we gave them a contract for doing 
similar work. 

Mr. Powrr: Is it not a fact that Calders and the Canadian Geese are 
the same company? — 

Mr. VauauHan: I don’t think they are. 

Sir Henry THorNTOoN: I know Calder myself pretty well, and I don’t think 
there is any connection between the two. 

Mr. Bett (Deputy Minister): I know positively they are not. 

The CHAIRMAN: Gentlemen, it is nearly one o’clock,— 

Mr. Cuark: Were there any ties purchased in the United States for use in 
~ Canada? 

ey Mr. VaucHan: ‘There werea few ties, General Clark.. There were some 

-_ purchases on our own main line—-they came off our own main line in the State 

: of Minnesota. “Ehey went up to the Hudson Bay line. There were about 50,000 
or 60,000 ties. They were used ties. That was the nearest point at which we 
could obtain them. — 

yo Power: Have you a general policy as to purchasing all Canadian 
goods? 

Mr. VauGHAN: We have absolutely, and in placing our orders for cars, we 
always specify Canadian wood. 

Mr. Power: How closely is that policy adhered to? Can you give the 
committee roughly, the percentage of Canadian wood used in all your work, 

and the percentage of foreign wood? 

_ Mr. Vaucuan: Generally speaking, I would say nearly all Canadian wood 
is used, with the exception of perhaps some mahogany in our first-class sleeping 
cars. 

Mr. Cuark: Have you any creosoting done in Vancouver by the Vancouver 
Creosoting Company? 

Mr. VaucHan: No; we have none. We have no’ ties treated west of 
Edmonton. 

Mr. Cuark: So if you oe ties for use on the western sections, you haul 
them from east of Edmonton? 

' Mr. VauGHaN: We don’t send any. 

Mr. Cuark: ‘There is no necessity for treating ties? 

Mr. Vaucuan: There is no necessity to this extent, because we get good 

: ties there, and ties are cheaper there, and the cost of renewal is a big factor in 
the treatment of ties. 

Sir Hpnry TuHornron: There comes a point, General, when the cost of 
ties necessitates their treatment. 
_— Mr. Power: This policy of treating ties is one put into force within the 

last two or three years, as I understand it? 

. Mr. Crark: Could you give us the approximate cost per tie, in the extreme 
= ee western sections, say from Vancouver to Kamloops? 
Mr. Vauawan: You mean the tie without being treated? 
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oNiG: GOke Re Ge: : 

Mr. VaucHan: ‘The ties vary in price. Cone % Vancouver. “isis we ; 
get ties for about forty-five cents. If we go to the vicinity of Vancouver, I am 
speaking now about the largest ties—-we may buy them for sixty cents. The a i 
highest price we paid for any ties in Uae Columbia last year was sixty- seven _ 
cents. : 

The CuatrmMan: Gentlemen, it is one o’clock. 

Mr. Power: Before we leave that; it has been muerte that I ssl a 
question. How can the settler in eastern or western Canada go about tt if he- 
wants to sell ties to the Canadian National Railways? eel 

Mr. VaucHaAN: All he has to do is to communciate with our general tie 
agent, or the regional tie agent. — 

Mr. Power: Who only wants 50,000 or 60,000 ties at a crack, so he does 
not want them from Mr. John Jones— 

Mr. VaucHan: You mean a man wants to sell 50,000 or 60,000 Rise | 

Mr. Power: I say the general tie agent only wants to buy 50 000 or 60,000 
ties at a time, so the individ settler— - 

Mr. Vaucuan: All he has to do is to communicate with our tegional tie 
agent, who will take his ties. We never refused to take ties from setilers. There 
are a great many settlers who won't sell us ties, for the simple reason that the™ 
big contractors have grub-staked them, and advanced them money, and we 
eannot buy them. : 

Mr. Roprcuaup: Do you pay the settler anywhere near the price the con- 
tractor is receiving? 

Mr. VauGHaAN: Well, we don’t always pay the settler as much. Sometimes. 
the settler loads the ties, where a contractor does not, but we also have con-— 
siderable inspection of the ties from the settlers, which we do not have from the 
contractors. 3 

Mix. Ropicuaup: My experience is that “ is very difficult for a settler to 

sell his ties. 

Sir Henry TuHornton: I think I am ae in saying that any settler who 

wants to get out ties, in conformity with our specifications, can always find a 
market for them. / | 

Mr. Power: There is a general complaint that that Anno} be done. 

Sir Henry THornton: That complaint is not justified one little bit, because 
we have many times gone out of our way and gone to a great deal of trouble 
to take ties from settlers simply to help them out, when perhaps it was a little 
to our disadvantage to do it. That complaint is not justified. Ba, 

Mr. VauGHan: We have scores and scores of arrangements with settlers 
where we take ties direct. There may be times when a settler comes along with — 
ties, when we cannot take them at that particular moment, but we would take — 
them three months hence, but we take them whenever we can. A 

Mr. Power: I wish we could broadcast that last statement of Sir Henry ~ 
(Thornton), that you are willing at all times to take settlers’ ties at. the market 
price. Is that a fair statement? 

Mr. VauGHaANn: Yes. 

Sir Henry THorNTon: Yes, 

Mr. Power: And the settler, in order to do business with the railway, has 
only to write to the regional tie agent of that Seles division? 

Mr. Vaucuan: That is right | ‘ s 
Mr. RopicHaup: My experience tells me Hiffarente: Rh 

Mr. VauGHAN:: There may be individual cases that don’t come to our r 
attention. : 

Mr, RosicHaup: Can we come back to this girection later? — si 

The Cuairman: If we do not complete it to- day, we can come back agai 


The Committee adjourned until Tuesday, June 8th, at 10.30 a.m. 
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ier ORDER: OF REFERENCE 


House or CoMMONS, 
Wenpnespay, May 19, 1926. 


Resolved,—That Rule 10 of the House of Commons relating to the appoint- 
ment of the Select Standing Committees of the House be amended by adding to 
the Select Standing Committees of*the House for the present session a Select 
Standing Committee on Railways and Shipping owned, operated and controlled 


by the Government, to which will be referred the estimates of the Canadian 


National Railways and the Canadian Merchant Marine for the present session, 


for consideration and for report to the House, provided, however, that nothing in 


this resolution shall be construed to curtail in any way the full right of dis- 


cussion in Committee of Supply; and that the said Committee consist of Messrs. 
_~ Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, Euler, Fiset, 
_ Harris, Heaps, Jelliff, Jones Johnston, Power and Robichaud.- | 


Attest. 
ArtHuR BEAUCHESNE, 


Clerk of the House. 


REPORTS 


Sac 


Housr or COMMONS, ~ eee 
WEDNESDAY, May 26, 1926. ~ 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— = 

Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the committee and of 
the House and that Rule 74 be suspended in reference thereto. <s el, 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- : uo 
ways and Shipping owned, operated and controlled by the Government, presented a 


the Second Report of the said Committee, which is as follows:— 


Your Committe recommends that it be granted leave to sit while the House ae 


is In session. : } 3 Bp 
Concurrence: On motion of Mr. Euler, the First and Second Reports of the 


Select Standing Committee on Railways and Shipping “owned, operated and — = 


controlled by the Government, were concurred in. 


Fray, May 28, 1926. 


_ Third Report: Mr. Euler, from the Select Standing Committee on Railways : 
and Shipping, owned; operated and controlled by the Government, presented the — 
Third Report of the said Committee, which is as follows:— : Ben 

The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament during the present Session, of any part of 
—Ttems 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian — 


National Railway and the Canadian Government Merchant Marine, Limitedy = 


Your Committee therefore recommends that Parliament grant-as interim = 


supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of = 
~ the said Item 373. - : . Rag 


Va 


4 MINUTES OF PROCEEDINGS 
: Turspay, June 8, 1926. 
3 The Select Standing Committee on National Railways and Shipping was 


called to order at 10.40 a.m., Mr. Euler, the Chairman, presiding. The following 
Members of the Committee were present :— - | : 


z Messieurs: Bell (St. Antoine), Clark, Drayton (Sir Henry), Dunning, 
~ Buler, Fiset (Sir Eugene), Harris, Heaps, Jelliff, Jones, Johnston (Long Lake), 
- Power and Robichaud. 

5 Mr. Hungerford, Mr. Dalrymple and Mr. Vaughan, Vice-Presidents of the 
__©.N.R.; Mr. Henry, Mr. Brown, Mr. Cooper, Mr. Manning, with numerous other 

officials of the C.N.R. Staff, were in attendance. Also, Major Bell, Deputy 
~ Minister of Railways, representing the Department. . | 
: Railway Operating Revenues, Railway Operating Expenses, Maintenance of 
Way and Structures, Maintenance of Equipment and Traffic Expenses were 

taken up again and considered more fully. Mr. Henry presented statements, 
~ covering in detail above headings and other matters, which were read into the 
record, as follows:— 


. Analysis of 1925 Operating Expenses as compared with 1924. 
Traffic. ae 

. Transportation. 

Miscellaneous. - 

. General. a 

. Transportation for Investment Cr. 

. Statement of Timber Trestles in existence at December 31, 1925. 

_ Statement of Regular Maintenance of Way Forces, authorized 1923. 
. Statement of Regular Maintenance of Way Forces, authorized: 1925. 
_ Statement of Regular Maintenance of Way Forces, authorized 1926. 


= Discussion followed on all the above matters, and questions by Mr. Clark 
and Mr. Harris requiring further information to be furnished was left until the 
next meeting. ; 

It being one o’clock the Committee adjourned to meet again to-morrow, 
Wednesday, at 10.30 a.m. — 


pai ‘> Z i 
OOWNRTURWNHE 


E. L. Morris, ) ‘ 
Clerk of the Committee. 
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Turspay, June 8, 1926. 


4 } : < 
: The Select Standing Committee on National Railways and Shipping met 
at 10.30 am., Mr.. Euler, the Chairman, presiding. 
/ . ‘The Crarrman: Well, gentlemen, we have quorum, and we may as well 
proceed. When the Committee rose on Friday last, we were discussing rail- 
way operating expenses, under the heading of ‘‘ Maintenance of Way and Struc- 
tures.” Sir Henry Thornton is unable to be here this morning, but Mr. Henry 
has prepared a statement explaining in a general way the increases and de- 
creases in operating expenses. Ifyou care to hear it, I think we might probably 


eT) 


7 save time. Mr. Henry will give a very brief and concise statement, alter 
which you can base your questions upon it, if you desire. Does the Committee 
a desire to hear this statement which has been prepared by Mr. Henry? 

4 : Hon. Mempers: Carried. — 

x : The CHarrMAN: Mr. Henry, you might as well go on. 

= Mr. Henry: Mr. Chairman, and gentlemen: (Reads): 

. se ANALYSIS OF 1925 OPERATING EXPENSES AS COMPARED WITH 1924 


oo 
St 


Bete 


sot The operating Expenses of the Canadian National Railways as defined 
by the accounting rules of the Dominion Bureau of Statistics are divided into 
148 primary-expense accounts, which are grouped under six main heads with 
self descriptive titles:— | 
Maintenance of Way and Structures 
Maintenance of Equipment 
Reehratie wre ye 
Transportation 
Miscellaneous 
feo 5 General | | 
Oa: The comparison of expenses under these heads for the years 1924 and 1925 
e tollows:— -~, : 7 
Be : le ee ee a ae ae ln 
ard ¥ Increase 


“vs ( 1925 1924 Or, 
: Decrease 


$ $ 
44,039,965 51|Dec. 1,033,151 81 


Maintenance of Way and Structures........-.->- 43,006,813 70 
Maintenance of Equipment........+.+++.:25+3> 47,902,092 16 47,972,444 24|Dec. 70,352 08 
ks bree ae ae, egde nae te REED RR aOR sa peer: ; 6,726,472 90 6,892,751 22|Dec. 166,278 32 
- Transportation. os. \.te+s 22h Tae A ieee Te 106,477,437 08 110,085,033 62|Dec. 3,607,596 54 
Be WEISCOHLANGOUS? « . id ss ta co's Sie eel eg eres Soe ee te 2,253,050. 54 9,381,469 56|Dec. 128,419 02 
Bnaeale se 0 oir ec eek Oe be ins nee Eee 7.2238; 11a St 7,633, 834 05|Dec.. 410,060 18 
Dec. 882,852 43}Dec. 661,567 13/Dec.° 221,285 30 


_ Transp. for Investment Cr........5 655-002 eee 


212,706,787 82| 218,343,931 07|Dec. 5,637,143 25 


USS 


‘These expenses may be further divided betiveen Employees’ Compensation 
and other expenses, and the comparison on this basis follows:—. ’ 
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EMPLOYEES’ COMPENSATION WAGES 


: Increase 
— 1925 1924 ( or 
Decrease s 
$ $ $ te 
Maintenance of Way and Structures............. 23,953, 621 23,540, 289|Inc. 413.392 
Maintenance of Equipment... .0........2.2..... 26,940,701) — 26,131,192) = 209, 509 
rate: Soe ere ae qe hg ge 3/006, 004 2/917; 219 88, 785 
"Fransportation: so pit oo ea ee RR ee Se 67,270,451} \ 67,486,810! Dec. 216,359 
Miscellaneous) } 4506S Se ee ere 1, 161,850 1,227,817| Dec. 65, 967 
Generalin a ee ee Pe Dake ae 4,864,646) ~ 5,312,690|/Dec. 448,044 
otal g te een Se oe 127-197, 273 - 427, 216,017| Dec. 18,744 


= MATERIAL AND MISCELLANEOUS : . 


Increase 
inmate 1925 OF 
» Decrease s 
$ . $ oon 
Maintenance of Way and Structures............. 19, 053, 193 ec. — 1,446,484 
Maintenance of Equipment..................... ~ 20, 961, 392 21,241,253] Dec. 279-861: = 
BLT ATIC oops a i pea ecto Meee eer See 3, 720, 468 : 3,975, 532) Dec. 255, 064 7 
(Pransporta tion 00s. 64 os a ee ee 39, 206, 986 42, 598, 223) Dee. OB, oul, catee 
Miseellaneousi. cries Se eee | ee ~ 1,091, 200 1,153, 652] Dec. 62,452 
RGQUGT A) ds fhe ee Ce oe ee a eee 2,359, 128 2,321, 144!Inc. 87,984 
‘Lransp, for investiment-Ch <tc a 882, 852 661, 567|Ine. ~ = 221,285 
otal e dacivet see ee. | 85,509,515] 91,127,914'Dec. 5,618,399 


ee 

The expenses under each general account may be further analyzed into the 
primary accounts which are to be found in detail in the annual report. Some — 
of the larger factors affecting the differences exhibited therein are discussed 
below by general accounts. 


= — 


¥ 


Maintenance of Way and Structures 


As a preliminary to the discussion of this account, it can be emphatically 
stated that, notwithstanding the reduction in expense, the properties were not- — 
only maintained in good physical condition, but generally speaking, material 
improvements were made. : = oe 

Careful analysis of the expenses of many railways shows that under uniform 
price, wages, and weather conditions, Maintenance of Way and Structures varies ~ 
with traffic to the extent of 34 per cent. From this point of view since traffic _ 
increased on the average 4.3 per cent, measured regionally by revenues, an 
increase of $621,000 might have been expected. In addition there was an 
increase in the average mileage operated of 71 miles, the fixed maintenance 
of which would amount to $92,000. As compared with this, there was an 
actual decrease of $1,033,000 so that a more favourable showing of $1,746,000 
resulted. ‘ - | me 

The reduction in expense is due to increased efficiency in the use of = 
materials and labour, a lesser price paid for materials, less materials applied, 
slightly more favourable weather conditions and fewer accidents. The de- 2 
creases due to these causes are partially offset by increases in rates of pay, 
a decreased credit from the Wabash and C.P.R. Joint Sections and changes in 
accountancy arising out of changed conditions. - she Eee 
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The effect of these factors is summarized below:— 


Bites pee oe ER ie eo? Ten ee ee apa ease a $ 134,000 


TSO 9 a A Ae tae OO 1 AAR Sir Dae Uae eee re re 347,000 
Spee CLIN cnc, Buen oh Pes eh San eed emt ses hime! 1,000 : 
eG 214;000 


i Changes due to variation in quantities of material applied. 
Maes kins: AS RRS o2 INGE MEME, Ga agg Ras ie Rein Ges NU Bart eo iy SORE 98, 000 


PRPS UNE Eley te ee Sites IR Re So Se EA SE ea Sk Fee alte Be aca’ 400, 000 
; Shoat Mes age _-_- 437 , 000 
- Changes*due to weather (Removing snow, ice and sand)............ Bes led ANN ea 19,000 
Gemccidents..... 00.7. og i eee OR A ace Sie Se aes Ga SE: Sh a a we aly aan Ma 137, 000 
Net increase in wages due to changes in rates of pay and working conditions..... 305, 000 
¥ Less Credit: Wabash & C.P'R. Jomt Sections... 0... ese a eh eke eee 103, 000 
; Aecountancy. : 
Difference in assessing Superintendence between Capital and . 
a ; IVER TCIENGO, Sar or eers aa cern oer oe i cad A 16,000 
. ae Charges to Ballast acct. for work done prior to 1925............. 60, 000 : 
= : ; . 76, 000 
4 : “Balance of reduction in Actual Expense. oo i..0 oo0. rhe ee acne ee ee ne 710,000 
x oe, M sel) SS aca = 
pws: 1,033,000 
@ ‘ ty g ; « : , is 
 ~ After bringing the accounts for the two years to as nearly a comparable 


-_ basis as possible, #t is seen that there was a decrease of $710,000, whereas, based 
on the increase in traffic and additional mileage, an increase of $713,000 might 
have been expected. 4 | 


Maintenance of Equipment | | 
Pace: Lhe condition of Equipment at December 31st, 1925, as compared with 
2 December 31, 1924, shows an appreciable improvement. 


. — st : Serviceable | Serviceable | Improve- 


, Ra. pee a eg MRS aE Sie 1925: 1924 ment 
ee | Bee ! | % % os 
ee preieni-Cars..". $<, See ey Se ey he Sw eee ete 92-8 91-2 1-6 
__. Locomotives....... Ee Leeesenes PR Te sy BaD a RO PRC res ee 82-7 78-1 4-6 


Maintenance of Equipment has been found to vary with traffic, other con- 
ditions being uniform, on the average to the extent of 70 per cent. An increase 
- of expense under this head might therefore have been expected amounting to 
$1,411,000. There was an actual decrease in the account of $70,000 so that 
a more ‘favourable showing: of $1,481,000 resulted. 
Factors entering into the comparison of the accounts are: Decrease due to 
lower prices of material, fewer accidents and operation of reserves. On the 
other hand there were increases due to increased rates of pay and changes in 
accountancy. | 
~The CuatrMAN: Did you say there were increased rates of pay? 

Mr. Henry: Yes sir. Very slight. 

The Cuarrman: To the men? ~ 

Mr. Henry: Yes, a very small amount. 


Ayecrcase-due-to)lower prices 06 os. fea va ye eek he Pet Maa ne Rats 
Decrease due to fewer accidents......- 5... 5+. e seen eet ete eee ene tens 


- Hlon. Mr. Dunninc: What do you mean by that, Mr. Henry? 
; Mr. Henry: If you will recall, Mr. Chairman, in 1923, there were certain 
“reserves set up. There happened to be a balance to the credit of those reserves, 
which were utilized during the past year. That had the effect of cutting down 

the expense charged to this ‘account. — ete 


25, 000 
105, 000 


~ 
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Decrease due to operation of reserves— 


Equipt reserves drawn down in 1924..................$ 617,205 94— : 
Equipt reserves drawn down in 1925................-.. 1,095,893 10 ; 
——_—_—___———. $478,687 16 — 
Equipt suspense drawn down in T0200. any Ge ks 0 idee eho ee 216,892 06 : 4 
: —_—— $ 696,000 

Accountancy. 

Stores and mechanical payroll previously charged to general CXpeNseS:.....f.0 08% 219,000 
Increases due to changes in rates of pay..... ORIES ipe Soioe pale HMR eas ge Rs Se ca ote 61,000 
Other  Increases:in expense yc7 ese ee ie RB ee) are ER cates 476,000 - 


-- * $2 70,000 


From this it is seen that after bringing these accounts in the two years to 
as nearly .as possible a comparable, basis, there was an increase of $476,000 as 
compared with an allowable increase of $1, 411 000 based on the increased traffic. 

Traffic y : ea 

The traffic expense of a railway, viewed in the large, is an advertising 
expense. It cannot be said to vary with the volume of traffic,—rather it tends 
to increase as traffic falls off. The expenses under this head are only a small 
percentage of total operating expenses, amounting to 3.1 per cent in 1925. 

In 1925 there was a reduction of $166,278 as compared mle 1924, made 


~ of 
up of: z 1% 
Increased payment to employees........... See Ny on Sah Bs nce Manne ett a no dose $ eee ‘oom eS 
Decreased material and miscellaneous......... edu ota FG, at een a 255 , 000 \ ; 
Accounts showing considerable variation with last years are:— ; 
Acct. No. & < 
352 Outside Agencies (2. fiken. oak ees CREE See ite 38,000 {Due to Accountancy. © > 
353 AC VOTES] riety ca eee eh Met Sa atee ..... 209,000 \Less advertising done. 
353 dBc lite Murti Were eo partes AU ate tie., aur ao) es me rain oats a ely 122,000 {Broadcasts increased from 675 
356 British Empire Exposition............. ASEH Oe 166, 000 j to 1150. aon train 
| installation. 
356 Colonization, Agr., and. Natl. Resources............. 57,000 Increased staff. 

309 Other Wapenses ae Ses So eee es re 45,000 : 
Transportation: ; toe 
This group of accounts covers the expense of caring for and transporte 

the company’s traffic. Transportation expense by careful analysis has been 
found, other factors remaining uniform, to vary with traffic to the extent of 85 
per cent. On this basis, as a consequence of the average increase in traffic of _ 
4.3 per cent, the expenses might have been expected to increase $3,589,000 over 
1924. Actually there was a decrease of $3,607,000 resulting in a more favour- 
able showing of $7,196,000. 

The decreased expense is due to marked increased Spotting efficiency, 
decreased prices of coal and other materials, decreased consumption of fuel and 
fewer accidents, partially offset by inéreased expense due to higher rates of pay 
and certain changes in accountancy. : ie 

Summarized these are as follows: — Bes 

Reductions dué to prices— : oe ss 

Fuel. coy ecg te ee ee Pn eee ..$ 1,508,000 \ 

Other materials. 6 el othe eee ee pein nt ee ask (oA Cues 141, 000 ay 

Ts ae, oh el ears 1,649, 000 

Reduction duesto lessiuel ee. eee vs wi re Fes ee ei ee le act ea ee 807, 000 
Reduction due to fewer accidents.......... piety Pabst Poh ok tae ek Ai de EN tered 448 , 000 = 
Increase due to change.in rates of pay..............2.2..-- Ae Rie, er ee eka ain eee 132,000 ati 
Accountane y— i ee Ne 

Car aoeoiiniante previously charged to general expenses.:..............4-.++5+555 265,000 — 

Balance-af reduction in actuah 6xpensey, daa > 050 otc Nak ee eS x Ay , 100; 000 

S25 


$ 3,007,000 


‘From this it is seen, that “atter bringing the accounts in the two years to as 
nearly a comparable basis as possible, there was a decrease of $1, 100, ple 


% 


RAILWAYS AND SHIPPING Ae ANS 


x 


Miscellaneous 
- This group of expenses is made up of various miscellaneous items among 


others Dining and Buffet Service, Restaurants, Grain Elevators. The general 


‘account amounts to 1 per cent of total expenses. 
_ There was a decrease in both Employees’ Compensation and Material and 


eal Employees’ Compensation decrease...... Soh MR MA Pha ae ane Piae Saeie ORE e  ee rke Ree m $ 66, 000 
3 ‘Material and Miscellaneous..........-.+-: Ne Es Are PES Seah mtr gsc) Ga NS TE Spares 62,000 
3 These decreases are explained by accountancy changes and a change of 
policy with regard to Station Restaurants. | 
e ips 
_--—« Accountancy Changes— - 
a Reduction due to charging time of Buffet employees to transportation....... $ 81,000 
: Increase due to charging to this account Victoria Bridge toll collectors...... 16,000 
: a ———+$ 65,000 
FE Reduction due to all restaurants now being operated by Canada Railway News Co...... 55,000 
: : : ; 
a General _— 
-- This account covers the pay and expenses of general officers and their staffs 
band incidental expenses. It also covers legal expenses and pensions. This gen- 
a eral account amounts to 3.4 per cent of all operating expenses. 
eS There was a reduction from 1924 expense of $410,000 made up of— 
; Decrease in Employees’ Compensation........-+++++++0+5+: a aera Okan babies saat ek cat ear $ 448,000 
‘Increase in Materia! and Miscellaneous. -..--..---- +--+. :stevsereyerersne ress secs 38, 000 


Accounts showing considerable variation with last year’s figures are as 


-follows:— Y 
Account 452 Salaries of Clerks and Attendants. ss 


- Accountancy— 


General decrease in stationery supplies........--. 2-05. sss veces trees te tress tess 


.. Charging stores and mechanical account to Maintenance of Equipment. .$ 219,000 
Charging Chief of Car Accounts to TPransportatiGly: 6.2 ae<-2 see 265, La 5 cao 
; —_—_———$ 484,0 
Reduction in staff of Account Department......5..+. 6. + peers eee 77,000 
Account 453 General Office Supplies and Expenses— 
~  Accountancy— , Z ta 
¢ Distribution of telegraph expenses to other accounts........-- PO gS Ces Saas Bi Ra ar pee $ 89,000 
Account 457 Pensions— « ‘ ? 
fren Paneer PONSTOUR Gee eh aie ps ae mene EAR hes ete Ss $ 99,000 
1.C.R. and P.E.1. Provident Fund exhausted, and railway having to imple- ’ 
ment same...... 1 RA SA ior big, cles PRA OUR aes Sra c Dt ariy ar eit Cn 6,000 
i$ ~ Se 2) 145, 000 
Account 458 Stationery and Printing— 
59, 000 


Transportation for Investment C7. . E 

This account covers the cost of transportation in connection with construc- 
tion material which is included in the general transportation account. The 
‘ncreased credit of $221,285 is due to greater ton milage of construction supplies 
in 1925 than 1924 brought about by increased Branch Line construction chiefly 
in Western Canada.” = | | 

The CuarrmMan: The foregoing is a general statement, which should be 
valuable for the purposes of the record. Are there an¥ questions to be asked, 
or do you desire to go on with the examination of the details of the accounts? 
‘Mr. Heaps: There is one question arising out of these accounts. I think 
Mr. Henry missed an item of over $400,000 for Workmen’s Compensation. Is 
that correct? | | 
eg. Mr, Henry: No, that is compensation to employees; that is increases in 
_ wages. a - 


~ 
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The CHARMAN: We are again at page 18.” 4 
Mr. JEuuirr: Under the heading Miscellaneous Onertones page 29, é 


Mr. Henry give a statement of the expenses of those miscellaneous * operations? xs 


I do not think there is anything given in the report. oe 
Mr. Henry: Yes, I gave that. © i 


The CuarrMan: It will be in the record: We are still on Maihiéuaaee of > 
Way and Structures, unless we completed it the last day.” Have we any further 


questions on that point? 
Mr. Cuarx: Were there not some unanswered questions, Mr. Chairman? — 


The CHAIRMAN: Are you able to answer r the questions General Clark asked 
on Friday, Mr. Henry? er - 


Mr. Henry: Yes. If I understood General Clark’s questions rightly, he. : 
desired an explanation of the reason why the Material Account, the labour 


involved, or rather the material accounts, namely, Ties, Rails, Ballast, and other : 


track materials showed only a small increase or an actual decrease. 
Mr. Crarx: Showed an actual decrease of $540,000? 


Mr. Henry: Taking it on the whole, why was it that surfacing, etc., , did 
not show a corresponding decrease? 


Mr. CuarkK: Whereas it shows an actual increase. 4 


Mr. Henry: Whereas it shows an annual increase of $68,000. Well now, , the ES 
Track Laying and Surfacing Account includes all the labour imvolved 12 ‘months _ 
of the year, looking after ihoae rails, ballast, and other track material; in other- 


words, the whole of that portion of the roadway that lies above the sub- orade. 


The actual application of the materials usually takes place only six months of . 


the year, between, say April and October, but as a matter of fact» it represents 


only about 46 per cent of the total labour, so that the net decrease in labour 


which you might expect, due to the application of a similar quantity of material, 


was about $201,000,-rails, which might have been expected to show an increase, — 


$237,000, ties, an increase of $15,000; other track material an increase of about 


$21,000. On is basis of the ierenced traffic and the increased care which that _ 


traffic might have been expected to involve, the balance of the track laying and 


surfacing might have been expected to show an increase in expenses, of $322,000; _ 
in other words, the 56 per cent of the labour involved in the care of tracks for 


the 12 months of the year, not involving the actual placing of material, ought. 


to have shown an increase; it actually showed an increase of $28,000. 


Mr. Cone How do you argue or suggest thay caring for less material 
would have shown an increased cost? 


Mr. Henry: It is not caring for less material; it is caring for everything 


that is above sub-grade,,all the ballast, all the ties, and all the rails. The 
actual replacing of the rails or ties represents, as I ne only 46. per cent of the 
expenditures included in this item. 


Mr. Cuark: I heard that, but why should caring for less material last year : 


have shown an increase over caring for the material ‘the year before? 
Mr. Henry: It is the tracks; it is the whole track structure- 
Mr. Cuark: Why should there be an increase in 1925? 


Mr. Henry: Due to increased traffic. If you’had no traffic at all, you 
would require no ballasting, no shimming, no surfacing, and no lining. The fact- 
that you had an increase in traffic means that, if you are taking care ot that = 


traffic as you ought to, you might expect an increase in cost. 
Mr. Cuark: Do not the section men look after the track? 


Mr. Henry: The section men’s time is divided into two accounts, Road- 
way and Maintenance, which involves the maintenance of everything ba 
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isive of rcs of course, that is belie the sub-grade; that is, the ditches, 
d the fences, cleaning up and so on, but the labour involved in keeping the 
allast, the rails, the ties, and the other track material in proper shape, comes 
der track laying and surfacing. 

Mr. Crarx: Item 220 represents labour almost exclusively? 

. Henry: There is nothing else in it but labour. 

: OuaRK: Am I correct in saying that traffic actually decreased during 


Aah: bia think Here was: a slight decrease. 


, CLARK: Can you give us a comparison of the cost under 220, for the 
months of 1925, as against the first six months of 1924? 


\ . Henry: I cannot give it to you offhand, but I will have it worked out 


4 for “you. = 
Mr. Crarx: It is not clear tome yet— 
- Mr. Henry: There is only $28,000 in the whole account. 


=z Mr. Cuark: But there is a marked decrease in this 46 per cent, a decrease 
a in cost of material of over half a million dollars. 

a Mr. Henry:- There is an increase of $144,000 in the rates mit pay. 

2 Mr. Crark: When did that come into effect? 

2 Mr. Henry: I think it was last May; it-was during the summer. 

Mr. Crark: Does that apply to all classes of labour? 

Mr. Henry: No; that only applied to certain sections, and it involved an 


3 increase in compensation of all classes, of about two cents an hour, although 
it actually only applied to certain classes. ‘ 


- Mr. Cuark: It applied to the classes who do ae work under 220? 


_ _Mr. Henry: Those that 4 abour in main- 
taining the roadway either comes under 290, or Roadway and Maintenance, whick 
is 202. 


Sir EUGENE Fiser: In that 46 per cent, do you include your permanent 


e Mr. Henry: The 46 per cent includes both the permanent staff and any 
extra gangs which may be employed. 

Sir Evepne Fiser: And that is where the increase in salary took place, in | 

Filie permanent staff more than anything else? 

: Mr. Henry: I cannot answer that offhand. 

Mr. Betz (St. Antoine): I was going to ask Mr. Henry a question. 

- According to the map, the Hudson Bay Railway is part of the Canadian National 

_ System. There have been varying reports as to the condition of the roadbed. 

~ Could you give a general statement on that? 

Mr. Henry: I will ask Mr. Hungerford to answer that. 

ee Mr. CrarKx: Before we get away from this item, there is one more question 

- J would like to ask regarding 220, under Rails. Where are your rails purchased? 

a Mr. Henry: ‘The rails are ee from the Dominion Iron and Steel 

_ Company, and the Algoma Company. 

% Mr. CuarK: Are they all purchased in 1 Canada? 

Mr. Henry: All rails required for use m Canada are purchased in Canada. 

Mr. Crark: From these two companies? 

| “Mr. Henry: From these two companies. 

- Mr. Crarx: How do the prieés compare with prices in the United States? 


/ 
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Mr. Vaucuan: The prices are a little higher, but not higher than the duty 
There is a duty of about $7.40 per gross ton on rails from the United States. The 
price we pay is about $3 above the price of the rails in the States. AC 
Mr. Cuark: And about $4 less than the price for American rails plus the 

tariff? ‘ : Sea 
Mr. VaucHan: Yes. There is something further taken into consideration — 
there. We have to haul these Sydney rails a long distance, whereas the rails 
coming from Buffalo—the distance is much less. : aS (ee 

The CuatrMAN: I do not wish to interfere with your questions, Mr. Bell, but — 
I do not think the Hudson Bay estimates are before this committee. oe 

Mr. Huncerrorp: What was your question, Mr. Bell? 

Mr. Bexy (St. Antoine): Discussing this item of Maintenance, I was asking 
regarding the condition of the Hudson Bay as it is built. It is shown on the map ~ 
here from Hudson Bay Junction to Pikwitonel, and there are various reports as to 
its condition, that these rails and one thing and another will have to be torn up 
and built over. Is that a fact, or is it not? — ox ; 

Mr. Huncerrorp: -There has been no train service to the end of steel for 
several years. The portion next to The Pas, which is the beginning of the | 
Hudson Bay Railway—the southern end—is in fairly good condition, but as 
you go further on, there has been less tie renewal, and less work on it, so at the 
extremity it is pretty well gone. It has sloughed down to some extent due to 
what the effect of weather. ae see 
Mr. Brtu: But it is in such shape that it will have to be ‘built over 


again? 
Mr. Hunarrrorp: It would have to be pretty well re-tied, and there 
would have to be a lot of ballasting done to bring up the surface again. ee 


Mr. Bett: What do you estimate it would cost to put it in shape? 

Mr. Huncerrorp: I think the Minister of Railway— | uae 
The CuarrmMan: I think when it comes to the vote on that, the Minister 
will explain that matter. I do not know as it comes properly ‘before this _ 
committee. ¥ ) = 
Mr. Betu: I do not want to infringe in any way; it is not a question of. 

bringing in the Hudson Bay, but it is to find out if the estimates covered the 
maintenance of the Hudson Bay line, and keeping it as far as it is built, in 
shape. or is that a different item entirely? 
Hon. Mr. Dunnina: It is a different item entirely. : a 
Mr. Hears: One gentleman stated the other day that some ties were sent 
to the Hudson Bay. | - 
The CHAIRMAN: It does not come under this item of Maintenance of Way 
and Structures? oe ; 
Mr. Huncerrorp: No. : ne é 
Mr. Power: Is the Hudson Bay Railway a part of the Canadian National? = | 
The CHAIRMAN: It is not. — | 7 Ses 
Hon. Mr. Dunning: It is only for operation. ae ny ee 
Mr. Bett (Deputy Minister of Railways): There is a separate item of 
$3 000,000 that will come up in the House. “gS eae 
_ Sir Henry Drayton: I understand it is not even in operation. 
‘Hon. Mr. Dunnine: It is being operated. : J ee 
Sir Henry Drayton: I understand there was objection on the part ‘of - 
the railway to having it considered as part of the system, on the ground that 
they would be charged with the deficit, but. they were willing to operate it as 
an agent for the government, but that its account should /be kept separate. = 


se 


ree Ae 


= 
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Ne lon. Mr. DuNNING: In the same manner, Sir Henry (Drayton) as all 
e portions of the government railway, like the Canadian Northern, the Grand 


accounts altogether. _ 
_ Sir Henry Drayton: Is it not different from the rest, when you are keep- 
ing separate charges for the government. Ig it. not true that Sir’ Henry 
Thornton— a : 
-- The Cuairman: Sir Henry (Drayton), I do not think this estimate 
comes within the purview of this committee. 
Sir Henry Drayton: Why not? 

The CuairMAn: They are not referred to this committee. 

Mr. Heaps: Does not this committee consider the operations of all sub- 
_ sidiary companies? | ) 


= 


ae 
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Bs The Cuarrman: All we have to do is to take the Order of References. 
We are to consider the estimates for the National Railways and Shipping, ,and 
a I do not think the estimates for the Hudson Bay are included in that. | 
a —~ -Mr. Beit (St. Antoine): I understood Mr. Hungerford to say they were. 
% Mr. Huncerrorp: No. _ 

' _ ~~ Hon. Mr. Dunnine: I have no objection to this committee threshing out 
the Hudson Bay, but it is not in the particular part of the estimates referred 
=s to this committee—$31,000,000 Canadian National, and $600,000, Canadian 


-~ Merchant’ Marine. These are loans to. the Canadian National Railway, or a 
_ guarantee of their bonds. The same with the Merchant Marine. The other 
item is a separate item entirely, and was not referred to the committee. I have 
no objection to the committee discussing it, but it will have to be thoroughly 
discussed in the House. ae 

--«~-Mr. Power: The point is, if we discuss it now we cannot refer to it in the 
discussions in the House. : 

*  ° Hon. Mr. Dunning: The whole point is that I think the House will 
thoroughly discuss the Hudson Bay when the question comes up, and if it had 
been referred to this committee it could not have been discussed until this 
committee reported, and would have been in the same position as these other 
items. But not having been referred to this committee, the House is in position to 
discuss it at any time when the estimates for the Department of Railways and 
Canals are before the House. Pog ; . 
__-Mr. Ber (St. Antoine): The point I wanted to make was this: is there 
anything in the estimates which we are passing now in connection with the 


- Hudson Bay Railway? 
'. Hon. Mr. Dunninea: No. 

The CHAIRMAN: That being the case, we cannot properly refer to it. 
- Sir Henry Drayton: I suppose somewhere- or other, we have accounts 
here that are reflected in the Hudson Bay? | 
The Cuatrman: I asked Mr. Hungerford about that. There was some 


question in connection jwith the Maintenance of Way and Structures. The whole . 


hing will be threshed out in the House. — : 
-___ Sir Henry Drayton: But I would like to find out about that letter. Mr. 
_ Henry, do you know whether such a letter was written? 
_ Mr. Henry: . I do not know. Es | 


~ 
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Hon. Mr. Dunnine: I can say I have never received such a letter. 

Sir Henry Drayton: The letter was written. ak nee 

Mr. Bei (St. Antoine): May I ask one question of Hon. Mr. Dunning: _ 
In your estimate for completion of the Hudson Bay Railway, that is, the com- 
pletion from the last point—is it for that. portion, or for the whole Hudson Bay 
line? SOR 

Hon. Mr. Dunnine: I intend to tell the House specifically what this 
$3,000,000 is for when the question comes up. | 

The CHairman: Are we not rather out of order in this gentlemen? We 
have nothing to do with this estimate. ? ee 

Mr. Beit (St. Antoine): I do not mean to be out 6f order. We cannot. 
come back to this after it is out of committee. it . 

The CHatrMAN: No, but as the Minister explains now, the estimates for 
the Hudson Bay Railway are not included in the estimates referred to us at all. 
He will deal with that himself; he has to deal with that in the House. | 

Hon. Mr. Dunnine: I did not want this committee to take any action 
which would prejudice a discussion in the House prior to the report of this | 
committee. I feel sure the whole House will want to deal with it, and had it - 
been referred to this committee, the House would have been barred. 

Mr. Bet (St. Antoine): In other words, the Maintenance Items which we 
are discussing have nothing to do with the Hudson Bay Railway? 

The CHarrMan: That is it. Are you through with discussing the Main-— 
tenance of Way and Structures? | i 

Sir Kucene. Fiser: In the statement just given by Mr. Henry he referred 
to the Pension Fund for the Canadian National Railway. If I understand well, 
there is a Retirement Fund provided especially for the Intercolonial Railway 
which is administered by the Department of Railways and Canalé. 

Mr. Bett (Deputy Minister): No, administered by the Railway. The 
funds of the Prince Edward Island and the Intercolonial are administered Dy 
the railway. Of course, certain papers have to come here—as the Minister 
explained the other night. in the House—which might be signed by the Minister, 
or myself as his Deputy, but the actual details of running the fund are carried 
out by the management. : : 

Sir Eucene Fiser: What I want to know is this, is it the intention to 
absorb this fund in the general books—— : eo ee 

Mr. Bett (Deputy Minister): It has not been settled yet. 

Hon. Mr. Dunning: There is nothing to be absorbed, except insofar as 
absorbing a liability may be said to be absorption. 

Sir Kucene Fiser: This policy has not been settled yet? 

Mr. Betz (Deputy Minister): No. ae = ae 

The CuatrmMAN: I have an explanation to make here. Mr. Hungerford 
says that there is an item of $160,000 for the Hudson Bay Railway mainten- 
ance, which is to be used in case the estimate of $3,000,000 should not be passed. 

Sir Henry Drayton: Suppose we let that stand. re 


~The Cuarrman: I wanted to make that explanation, so there would. be : 
no suppression of facts. 3 


Mr. Harris: What particular item are we discussing? < is 
The CHatrMaN:~ We are back to page 18; Maintenance of Way and a 


Structures. 
Mr. Harris: From 209 to 279? 
The Cuairman: That is right; the details are on page 19. 
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~My. Harris: I wanted to ask a question with regard to Item’ 241: Wharves 
and Docks. I notice a considerable decrease for the year 1925, and the explana- 
tion is rather vague as to why this decrease occurred. I would like to ask: is 
part of this decrease due to the fact that the Public Works Department are 
- constructing wharves here and there which are in part serving the Canadian 

National Railway? | 
_ Mr. Henry: No, not to any great extent. The reason for the decrease is 
that in 1924 there were some very heavy repairs required on certain wharves, 
which were not required in 1925. ‘That is the reason. 

Mr. Harris: I would like to ask a particular question with regard to one 
_ location. Have there been any negotiations for a railway wharf at Sydney. Is 
there any intention of extending the railway around Victoria Park at Sydney to 
the foundry site where the Public Works Department are now contemplating 


- building a wharf, in order to avoid the necessity of the Canadian National Rail- _ 


-_ways providing wharfage facilties? ae ‘ 

io Mr. Huncerrorp: There has been an agitation for years and years for the 
extension of the dock facilities at Sydney, but there is no definite endeavour, 
that I know of, to complete it. 
__ _-Mr. Harris: Will you say there is no negotiation pending at. the moment, 
with regard to the Canadian National Railway facilities at Sydney? 
Mr. Huncerrorp: Not so far as I am aware. 
- Mr.-Betu (Deputy Minister): There are negotiations pending. At the 
moment, the Public Works Department have an item in the estimates for 


a 


$75,000 for a wharf to be located some distance from where the old wharf of the 
Intercolonial was. We have had that in the departmental estimates, and we 
ok it up with the department, and with the Railway, suggesting that they get 
n communication with the Public Works, with the object of getting some idea as 
what they are to do. I have sent the letter from the Public Works Depart- 


_ Hungerford as yet. 

_ Mr. Huncerrorp: No, it has not. 

Mr. Harris: Mr. Chairman, I-vould like to ask another question. “Right 

f Way” shows,’as I understand, what the management has to do with disposing 

f property adjoining the right of way. 

- *-—Mr. Henry: That is correct, yes. 

Mr. Harris: During the last few years, when so much co-ordination has 
een going on, you have had very considerable blocks of property adjoining the 

‘right of way, to dispose of. Where, in the, balance sheet, do we find the revenue 

received from the sale of those different properties? 

a Mr. Cooper: The ledger value would be credited to the property account. 

Mr. Harris: Where would the balance go? 

Mr. Coorer: To Profit and Loss. 

Mr. Harris: Under what item? 

Mr. Cooper: 603. ~ 

_ Mr. Harris: Page 22? 

Mr. Cooper: Page 16; Account 603. 

Mr. Harris: What is the policy of the Railway Company with reference 

~to these sales of land? How do they make the sales? Do they advertise them, 
or call for tenders, or does the Director of the road who lives nearest to that 

particular piece of property have the sale in his own hands? 

- Mr. Huneerrorp: In some cases tenders are called for, but generally 


-~ 
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ent down to the President at Montreal, but probably it has not reached Mr. 


speaking, it is by private negotiation, and the offers which are received are sub-. 
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- mitted to the Boa of Directors for roniders tons if the amount involved: is 
over $5,000; if it is less than $5,000 the legal Vice-President Ws nee have 
authority to close the sale. 


Mr. Harris: I understand the offers are presented to yee Board of Direc- . 
tors? eg 


Mr. Huncerrorp: Yes, if the amount is over $5,000. 


Mr. Harris: Are there any cases where the directors submitted the offers? 


‘Mr. Huncerrorp: I don’t know of any, I have never heard of it. . 


= 


Mr. Bett (Deputy Minister): The officer having to do with that—the = 


Right of Way and Lease agent—would report on the property as to what the 
value was, and it would be approved by Mr. Hungerford, and then he passed 


on to the Board for approval. In no case does a director have anything to do “36 


with it until it comes before the Board. 

Mr. Harris: I would not like to take issue with you, Major Bell. but as 
a matter of fact there are cases where the directors do have something to! dos 
with it, before the sale is consummated. 

Mr. Bett (Deputy Minister): I don’t know of a case. 

Mr. Harris: I do. Mr. Chairman, are we in order in pee here a 
sale which has been consummated and finished? 


e 


The CHatrmMAN: Would that come under the heading of Maintenance of 


Way and Structures? We are discussing that Just now. 


account. — 
The CuatrMAN: Is theré anything more on this particular item? 


Sir Henry Drayton: I was going to ask about our trestle work. I think 
about two years ago we had about 90 miles— 


Mr. Harris: Something like that.- ; 
Sir Henry Drayton: And then it dropped five miles, down to 85 miles, | 
Mr. Henry: Something like that. - 

Sir Henry Drayton: What have we now? 


= 


Mr. Henry: At December 31, 1925, 468,890 lineal feet of trestles. There 


were replaced 
Sir Henry Drayton: Give us that in miles. 
The Cuatrman: Divide it by 5,280. 
Sir Henry Drayton: It will be much easier to figure. — oo 


Mr. Henry: There were replaced in 1925, 166 trestles, or approximately six 
miles—54 miles; 30,480 lineal feet. = 


Sir Henry Drayton: That leaves approximately 80 ace 
Mr. Henry: About that. 


Sir Henry Drayton: And what was the cost of looking after what you did 
last year? 


= 


Mr. Harris: All right, I will wait until we get to the Profit and Loss : 


Mr. Henry: The cost of replacing timber bridges and trestles during 1925 


was $1,514,000, of which $693,549 was charged to Capital, and $306, 965 Dee 
to Operating Expenses and Mainteance of Way. 


Sir Henry Drayton: How do you get at that? ~ Do you take your bane 


cost for trestle work? 


Mr. Coorer: The original cost of the trestle required would be chargers to . 


Operating Expenses. 


Sir Henry Drayton: I am asking how you get it. Do you take the 
original cost, and book charges for this trestle work? —~ 
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é Boeri: Not in ei cases. 

eee Sir, Henry Drayton: What rate do you allow per running foot? 

. Mr. Brown: It depends altogether on the trestle, Sir Henry ores 
Sir Henry Drayton: You take your figures per running foot? 


Mr. Brown: It would vary in every one of the trestles, and also as to the 
aracter of the trestles, whether it is a branch line trestle, or a main line 
trestle. We have to take the estimate for each one of them. 


Sir Henry Drayton: You find the original estimate for each one? 


- Mr. Brown: And we have to make an estimate where we have not the 
riginal cost. 


Sir Henry oh cates What ‘is this; what are we getting into? 


~ Mr. Brown: They are replaced by concrete culverts of various kinds, and 
ills in some cases, steel bridges and concrete structures. 


eg Sir Henry Drayton: You-will remember that we had a discussion two 
year's ‘ago as to the life of these wooden structures, and we came to the con- 
sion that some were very short, but the idea seemed to be that the average 
ue be about twelve years. Am I right in that? 


Es ~ Mr. ‘Brown: Yes, Sir Henry. | 
=. ‘Sir. Henry Drayton: How near are we to that twelve years’ duration? 


_ Mr. Brown: Each year we rebuild certain portions, not all, of some of the 
older trestles, in addition to what we are replacing by permanent work. 


Sir HENRY Drayton: You are patching them up in the meantime? 

: Mr. Brown: Absolutely. We are not patching, we are retaining ther, 
Sir Henry Drayton: The construction still goes on? 

Mr. Brown: Yes, of course. 

‘Sir Henry Drayton: There is a certain life to wooden trestles? 
Mr. Brown: Yes, Sir Henry. 

Sir HENRY Drayton: That life you put plore at about twelve years? 


pet Mr. Brown: Yes. 


Sir HENRY Drayton: i suppose you have more light on the subject now. 
ow near are we getting to the end of that life? 


Mr, HENRy: I have a statement nee ys the age of all trestles in existence, 
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CANADIAN NATIONAL RAILWAYS a 
Statement of timber trestles in existence at December 31st, 1925 


3 ay 


Year Constructed or Renewed Number Length infeet 
191 Viand-earhercn Geer she ee wien ros Bras Lam {eA TG, 100, 478 
POE Deere ee eA Sess BAER eC op, ape eal Milan Sted aaa 206 34, 488 
AOE Big AAO uname de Veen Pe UN Ua Ft aa eas aR ery a 410 57, 758 
U8 8 Re Se ult ene ee a ea NS dina SF oe SN ae AR coca aa 233 40,305 
Thea) te a mune Ree Mote pe is : 154 17, 300,79 
AUS een Oa era Rah Marten MNS Mer aaa Nat oe yy eR, 142 - 12,614 
Built, or im existence Onell ig ..2) tes ee a ae leer 416 30, 652 
lines required ..40 ) jPRTEGIS os RA ORIG ie heh ane a aimee rene tees 131 9,506 . 
1810 ko Rar ey oe Cal Ch tery On ares Re 180 17,053 a 
PODO REE Oe ete seca net sac Bees o alr emesis SRE 184 16; 7067-25. ah 
Ro PA Bi ie Pua aencs ae Saale eae eh Ae tee Visa ramon ual BN aus 217 28 , 668 ea 
Bo AME Niemann Mae cure CF A I a a. ge A Ad) 217 26,180 a 
ABYSS Fie iin alas aa Re Cea RIM ben Maree Ame, Ca ANN Coty RUNS JA sere 200 24,684  *<4 eat 
LOD Ae ae ae cst. epiay elabe aaallaCau vis Paateanenateictal poner 264 24,320 
TOD By Nees AINE ar eU Ae tre tes aU ce Nell samara 305 28,2238 
Total in existence at December 31st, 1925..... 0.0.0.0... 0c c nese eee tees 4,441 468,890 lin. feet 
4 88-64 miles 
Replaced in 1925.5... 005 oc « PTE oes Vea ge ee cds weer Re emiee eee es 166 30,480 lin. feet 


Passe IS rec A SDSS ne aaa 7 TE TT ea ET Ta ae TE ra 


Cost of replacing timber bridges and trestles during 1925. 
Amount charged to Capital Amount charged to Maintenance Total Z 
$693,549.80 $306,964.96 $1,000 ,514.76 
Office Chief Engineer Operation. ; / 
Montreal, May 31st, 1926. : 


The CHarrMaAN: Are you through with that for the moment, Sir Henry? 

Sir Henry Drayton: Will you let me see it? 

Mr. Harris: As to the-.costs of these structures, is it capitalized, or what 
portion is capitalized? : 

Mr. Henry: I did not get- that question, Mr. Harris. 

‘Mr. Harris: I asked was the cost of these structures capitalized, or what 
portion of it was capitalized? au 

Mr. Henry: In 1925 the amount expended on the replacing of trestles was 
$1,000,514; the amount charged to maintenance was $306,964 and the amount 
charged to capital was $693,549. - : . 

Mr. Harris: How do you arrive at that, Mr. Cooper? 

Mr. Coorgr: We take the cost of a trestle which is retired, the cost of the 
structure, which is to be retired, and we charge that to Operating Expenses}: 
the cost of the new structure of course would go back to the Property Account, 
to the extent that the old trestle could be used in substitution for a temporary 
trestle which you would have to build if you did not have the old trestle there, 
you are entitled to charge that cost to the Property Account, and reduce the 
cost chargeable to Operating Expenses. rae 

Mr. Harris: I do not quite see that. As I understand it, in that item — 
$306,000 was charged to Capital, and $700,000 capitalized. Al 

‘Mr. Henry: That ‘is correct. | 

Mr. Harris: It seems to me that we are pyrdmiding the capital cost of 
that particular portion of the road. : 

Mr. Cooper: That is a standard practice, Mr. Harris. We better our 
operating conditions. We do not require to do any large amount of work when ~ 
we put a permanent work in, replacing a trestle either by a bridge or a trestle 

by a trestle and a bridge, or a culvert, as the case may be. ack 

Gir Henry Drayton: As a matter of book-keeping, under the Interstate 
Commerce Commission rules now, the company has a right to charge to Capital 
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‘ hat would be the difference in cost between the property retired and the 


~ se x 


property put in. There is of course, always one difficulty about that, and that 
is the léngth of time; the property is killed by over-capitalization, or by a little 
_ too generous treatment in charges to capital, That was the trouble with the old 
~ Grand Trunk, Mr. Henry. You will recollect that, after having gone through 
— the arbitration. In 1925 we built 305 new wooden trestles, did we not? 

- Mr. Henry: Well, I think that is partly explained, Sir Henry, by this: 
There are a good many trestles whose life expired, and they were built and 
rebuilt in kind. Just how many of those 305 represented the rebuilding of 
trestles which were in existence, I am not prepared to say, but I think a number 
of them were. It is economical to rebuild in kind, under certain conditions. 


Sir Henry Drayton: With lumber at present prices, as against a fill? | 
‘Mr. Henry: You would have to analyse each condition, analyse it and find 
~ find out which would be the cheapest to do. . 

Sir Henry Drayton: That is the explanation for a lot of these wooden 


trestles? 
= — Mr. Henry: Yes, 
= Sir Henry Drayton: You say, built or in existence. Does that go back 


to the original construction? 

Mr. Cooper: In some cases. 

_ 7 Sir Henry Drayton: Take it in general, in the year 1920. 

~ Mr. Cooper: In that case, we had 184 trestles in 1920, that were in existence 

x at the time we acquired the line. ees 

Z ~ Mr. Brown: On the lines acquired, we had endeavoured to put down the 

- date the bridge was originally built. : 

a Sir Henry Drayton: The original construction? 

"Mr. Brown: Yes. ; = 

|  ~ Sir Henry Drayton: Have you made a calculation, Mr. Brown, as to what 

it would cost to put this length of timber trestles into a permanent way, because 

— you will have to do it sooner or later. : 

© Mr. Brown: No, I have not; not a recent one. 

a ‘Sir Henry Drayton: Is it always mounting, or is construction going down. 
Mr. Brown: We feel that it is coming down some. 

Sir Henry Drayton: But is it? 

ee: Mr. Brown: I might add this note to what Mr. Henry has said, that any 

_ timber line’‘constructed last year on new branch lines, we had a number of new 

bridges that came into the Operating department, built under new branch line 

-— construction. | es 

a > Henry Drayton: I should think that all these things should be out of 

here, because it is a regular thing which is done with all new construction. My 

ae suggestion is that we should in fairness do this, that this schedule should be 

revised, taking out of that schedule a number of wooden trestles that have been 


doubt. 7 
Fon. Mr. Dunntne: You have no distinction there, have you, Mr. Henry? 


Be Mr. Henry: No, sir. 

fe Sir Henry Drayton: It is unfair to the system, to have it in this way, 
because what we are looking at is the total hill ahead of us, and to look at the 
_ whole work which has to be renewed. You are perfectly right in putting in the 


_ new construction. 


put in on the new branch lines; that is, the original first construction, without a 
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Mr. Brown: I see what you are after, Sir Henry, but at ie same eS we 
are endeavouring to keep track of all the wooden bridges coming into the branch 
lines. . 
Sir Henry DRAYTON: There is no disuse of them until ten years have gone 
by? - 

Mr. Henry: So many were built prior to 1911, so many were built 1 in 1912 
and so on. 

Sir Henry Drayton: Have you any statement worked out by the engineer- 
ing department, as to how long this will take. . 

Mr. Henry: Each year the trestles are gone over, and those trestles which _ 
require attention are either put on the programme for replacement in kind, OL, = 
for replacement by permanent work. eo 

Mr. Brown: Or repairs? . : a 

Mr. Henry: Or repairs, as the case “may be. ; gene Sr 

Mr. Huncrerrorp: Each case is investigated. : 2 

Sir Henry Drayton: What is the total hill we have to go up? You a 
made a statement on that about two years ago, did you not? ae 

Mr. Brown: It was about thirty millions. 

Sir Henry Drayton: Would it be all right to take off that oe millions 
now? What’ we did last year or the year before was to take off so much; eae 
was it the year before? Leese eS | 

Mr. Brown: About the same. | | 

Sir Henry Drayton: We are now down to a reconstruction of about ict 
millions, when it is completed? 

Mr. Henry: That would be upon the assumption that we would, as a 
matter of fact, replace all those trestles with permanent work. It may not be 
possible to do that in all cases. A great many of them will be replaced in 
kind, because it is more economical to do it that way. 

- ‘The GHarRMAN: Mr. Heaps, you were going to ask a question? 

Mr. Heaps: I was going to say that at the last meeting, we had certain. 
questions asked which were not answered this morning. peer 

The Cuarrman: Mr. Clark had one. ; | 

Mr. Hears: Was that as to the sectionmen? s 

The CuamrmMan: That was. by Mr. Boys. 

Mr. Henry: Mr. Boys is not here, but 1 have here a statement of the 
regular maintenance-of-way forces, authorized in 1923, 1925 and 1926, which uf 
will put in if desired. : 

Mr. Heaps: Can you put it on the record to-day, so that we will-havettt3 = 

The Cuarrman: Put it in, and Mr. Boys can get his information from 
that; if it is not clear he can ask questions afterwards. 


—_— 
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wee Statement of Regular Maintenance of Way Forces, authorized 1923 


pS ae ae : No. Force Average | Average Miles 
- Subdivision Mileage of : length of | man per | per man 
2 Sections | Summer Winter Section | Section® | Summer. 


oronto to 57-75 ert? 666 53 4-81 5-50 0-87 
North Bay.. 168-20 33 187 148 5-10 5-66 0-90 
Beet coe te cals PT ees * 85-20 16 64 seins sa 5-33 | .. 4-00 1:33 
a IES Rs 2 Seating ace Pe eg 55-75 LO 38 oo% 5-15 3°80 1-36 
" BALES ar ahora teh ci taue eos BD ja 6 25 21 5-46 4-16 1-31 
BAGRON... coe, Sees 40-00 | - 7 20 Aes bi 2-85 2-00 
‘Wyebridege... ER Oncees se es 8-90 2 HS8 6 4-45 4-00 1-11 
fotal Allandale Divi 408 329 5-04 4-28 1-27 
Se Se ARE AE cee 122 104 5-32 5-30 1-00 
reper aN pean eg ar ee erg Ate 56 35 6-14 5-09 1-21 
BM tr peer SUR aerate tay 8 6 | & 6°25 4-00> * 1-56 
Re eS i FOSS he et salah een 105 86 5-36 5-52 0-97 
pte ye ad teas IE 9 9 8-50 3-00 2-83 
att Dig ANTe INS oH UR aE 4 4 5-95 4-00 1-69 
Total New Glasgow 
Division er ae aaa 304 244 6-25 4-48 1-54 


Office of: Chief Engineer, Operation, 
¢ Bprea, June 7th, 1926. . 
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Statement of Regular Maintenance of Way Forces, authorized 1925 


; No: ~  Foree Average | Average Miles 
Mileage FS ire length of | man per | per man 


Sections | Summer | Winter Section Section | Summer. 


SRE ee eT ee ee ee ao LL On 


Newmarket{Toronto to Roos (oc de Aik ee 3 0 7 
ille \ North Bay...| 168-20 33 187 148 ; 0 


85-25 16 | 64 54 


Rus Saheve dite Pyar es aL ts 6878) eH 85 8 SSP 


ffice of Chief Bicaiioak, Operation, 
ontreal, June fae 1926. , 
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Statement of Regular Maintenance of Way Forces, authorized 1926 — 


: No. Force Average | Average 
Subdivision Mileage of Saat length of | man per 
Sections | Summer | Winter Section | Section 


en) ee ee ee | ae 


Newmarket ee to 56-36 9 54. 45 6:26. 6-00 
Huntsville North Bay... 164-63 26) 160 bait 6-32 6:15 
HAY Bot ey ules ae ar aR ogee Rey elie 2d = 84:48 12 51 44 7:04 4-25 
Meaford: soaivshacie we kee 51-42 8 32 DAT 6:43 4-00 
Penetang--s25 60k eee ee 33°44 5 22 18 6-69 4:04 
ATistow 2 ee ieee ee 3 40-50 6 19 13 6°75 3:16 
Weyebridge: ciety Sete 8:90 1 5 4 8:90 5:00 
Total Allandale Division. 439-73 67 343 282 6-70 4-65 
Miulerave. acy 2 eaters. 122-43 33 125 105 5°32: 5:43 
Oxfords ee ee en ee 67-52 11 56 35 6:14 5:09 
Suriny Drie co. eee ee oe eae 13-48 2 8 = 6 6-24 4-00 
Sydney Sek ee aed oe es * -101:85 19 105 86 5:36 5-52 
St Petersem ete in eae 25-51 3 12 6 8-50 4-00 
dhjoverwe epcmeeore Pies re Uae a 5°79 1 ok 6 5:79 4-00 
6-22 4-67 


Total New Glasgow Divn|~  335-58°| 59 310 242 


Office of Chief Engineer, Operation, . 
Montreal, June 7th, 1926. ao 


The CHarrMAN: Are there any other questions on “ Maintence of Way and 
Structures’? If not, the next is “ Maintenance of Equipment,” page 20. 

Sir Henry Drayton: There was the question of reserves. 

Mr. Henry: Yes, there are a few reserves there. 


_ Sir Henry Drayton: That is something we can no longer rejoice in. At 
one time we had reserves amounting to four and a quarter millions. ; ; 


Mr. Henry: Yes, four and a quarter millions. 

The CuarrMANn: What does that item amount to now? 

Mr. Cooper: Nothing. | 

Mr. Henry: It has been written out entirely. 

The CuarrMan: Are we through with ‘‘ Maintenance of Equipment ”’? 


Mr. RopicHaup: Before we pass on, I would like to know how the price of 
those ties was arrived at? 


The CuairMan: That takes us back again to “ Maintenance of Way and 
Structures,” does it not? ; 


Mr. RopicHaup: Yes, item No. 212. I want to know how the prices of ties 
were arrived at, especially for the eastern section, whether by ténder, whether 
the lowest price was accepted, and whether it was made good. 7 . 


Mr. DatryMPLe: Tenders were advertised for. -As a rule the tenders were 
too high. When that is the case, we fix a price which we think is fair to pay, and 
give everybody who is high the same price, and the other fellow who tenders att. 
a low price, we take his offer. 


Mr. RopicHaup: Were ties purchased at a lower oe that year than the 
previous year. 


Mr. DatryMpLe: A little. lower. 
Mr. RopicHaup: Was a large quantity purchased? 
Mr. DatryMpLe: The quantity was considerably smaller last year. 

Mr. Ropicuaup: How does’it come about that the item has increased? = 
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ee Mr. DauryMPLE: Do you mean the entire item? There may have been 
2 more ties purchased than were put in. 
J Mr. Coorrr: There is no direct relationship between the tenders and the 
L Be hace. there is no direct relationship between the number of ties purchased 
_and those put in. 

Bs -~ The CuairMAN: We will pass on to the item of “ Traffic.” 
: | 

Mr. Harris: I should like torrefer to item 320, “ Motor Equipment of ‘Cars 
- —repairs.” I see that those repairs jumped 300 per cent during the last twelve 
months. Would one of the officers enlarge upon that particular item? 
- ‘The Cuatrman: Do you understand that, Mr. Henry? 

Mr. Henry: That is‘due, Mr. Harris, to the fact that the National Rail- 
ways have been endeavouring to utilize unit car operation to a considerable extent. 
The number of unit cars has been increased gradually during the last few years, 
and it so happened that in 1925 we had more of those cars, they were older, and 

_ consequently they required a larger amount of repairs than they did in the pre- 
vious year. . 
’-Mr. Harris: Does the depreciation take care of those cars? I notice 
depreciation under the same item is practically nil. 
2 ‘Mr. Henry: The policy of the company is, to accrue depreciation on the - 
~ equipment on those United States lines, but no depreciation is accrued in 
Canada. Any renewals are taken care of as required and charged direct to the 
Operating Account. 
Mr. Harrts: Is this motor equipment largely in Canada? 
Mr. Henry: Yes. We have a few in the: United States. 
Mr. HuNGERFORD: There is only one unit in the United States. 
Mr. Harris: Last year we had quite a discussion on the merits and 
demerits of the Railway ‘System going into the greater use of motor equipment, 
rather than steam, particularly on small branch lines. What report have you 
upon that now? I think it will be in order, Mr. Chairman, to hear that now, 
because we might not get another chance at it. 
Fs The Cuarrman: Can Mr. Hungerford tell us about that? 
= Mr, Huncerrorp: Yes, last year, we introduced Diesel electric type of 
motor coach, and also added to the number of easoline propelled cars. I am 
not sure of the exact number of units we introduced during the year, but there 
were nine of the Diesel electric type. There was an addition of 13 units 
 all-told during the year 19235. 
The CHAIRMAN: Where are those placed chiefly, in Ontario? 
Mr. Hunecerrorp: They are scattered all over the country, Mr. Chairman. 
ep Mr. Harris: The most successful unit so far is the electric? 

Mr. Huneerrorp: In point of economy of operation, ie 

Mr. Harris: Speaking generally, what would you say? 

@ Mr. Huncerrorp: Speaking generally, I think the Diesel electric repre- 

‘gents the most successful type of motor coach that we have yet developed. 

E _*. The Cuairman: Have you developed it to the point where you are satis- 
- fied with it? 

ae Mr. Datrympie: Not exactly, Mr. Chairman. Of course everything 

DA EP ianical is susceptible to improvement. 

The CHarRMAN: But reasonably so? 

+2 Mr. Huncerrorp: Yes, they have been satisfactory. We have had some 

- troubles of an incidental character, but that is to be expected in a new mechani- 

ta an thing like that. 
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The CHAIRMAN: Generally speaking, it has been satisfactory?” 


Mr. Huncerrorp: Yes. The results have been very satisfactory ndeece 


(Mr. Harris: What are you going to do during the coming 2 working c 


along that line? 


Mr. Huncerrorp: We are going to make certain improvements in that a 


class of motor. ? 
The CuairMaANn: Do they carry a trailer?! ee 


Mr. Huncerrorp: Yes, depending upon the amount of ‘traffic, the grade, 
and the size of car. On the Diesel electric, there are seven small cars sixty 
feet long, that were not intended to haul trailers, but as a matter of fact, they 


are practically all hauling trailers today in the service. No doubt, the cars us 
will be about 80 per cent more powerful than these sixty cars. We have five 


under consideration now. 
The CuarrmMan: Do you build those cinteelven? 
Mr. Huncerrorp: Practically. We assemble them ourselves. 
Sir Eugenes Fiset: You design and ‘build as well? 
Mr. HuNncrerrorp: Yes. 


cs 


Mr. Jevutrr: I notice, Mr. Chairman, quite an increase in the retirement 


of locomotives and freight train cars as compared with last year. 

Mr, Henry: As a matter of fact, there were more retirements in 1925. In 
1925 we retired 44 locomotives; and in 1924, there were 92, forty-eight more 
than last year. Of freight train car retirement, in 1925 the cars retired and not 
replaced amounted to 2,442; the cars retired and rebuilt, or converted into other 


classes 723. In 1924, the cars retired and not replaced were 1,578, and the cars. 


retired and rebuilt or converted into other classes, 1,367. That i ig an imcrease 
in the retirements in 1925 over 1924 of 864 cars. 


Sir Eucene Fiset: All classes? 

Mr. Henry: Yes, all classes, freight cars. 

Mr. Jeviuirr: Does that leave your rolling stock in a worse condition? 
Mr. Henry: The rolling stock is in better condition. 

Mr. Huncerrorp: Some of it was worn out equipment. 

The CHAIRMAN: Replaced by new cars? 3 


: Mr. Huncerrorp: Not all together, but to Wik extent that we eould do so. 
It was useless equipment. 


Mr. Cuark: There -is one question as to one or two of the Was items. 


In regard to repairs, what is the policy of the company, is it to have estab- — 


lished independent companies do the work, the repairs, or does. the on 


do that in their own shops? : 
Mr. Henry: It is done in our own shops. - 


Mr. Henry: That is the cost of doing the repairs in our own shops. — 
Mr. Jevurrr: Not with outside companies? ; 
Mr. Henry: Not with outside companies. 


rebuild your cars in your shops? * 


Mr. Henry: We rebuild when required. Of course new equipment is pur- a 
chased outside, but any repairs or a. of our own .cars or locomotives 


is done in our own shops. 
Mr. Jevurrr: Exclusively. 


Mr. JevuirF: This cost is the cost of domg the repairs in your own shops? — 


Mr. JevuirF: The policy, as you say, is to rebuild your locomotives and | 


vie 
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Mr. Huncerrorp: That is correct for the last two years; prior to that, 
there was an accumulation of bad-order cars, resulting from the war years, and 
the volume of work was in excess of the capacity of the shops, and contracts 
- were made with new builders. : 
Mr. Jevuirr: Is any new equipment built in your own shops? 
_ - ~*‘Mr. Huneerrorp; A little, not very much: 
— Mr. Jetuirr: Are you increasing the building of new equipment in your 
own shops? : | 
Mr. Huncerrorp: No. I do not think it would be advisable to go beyond 
a certain point. 
Mr. Jeuuirr: Are you building any new shops at present? 
Mr, Huncrrrorp: Any new shops? | | 
Mr. JELLIFF: Yes? 
. HuncerrorpD: Not repair shops. 
. JeLuirF: Is there no construction under way at the moment? 
. HuNGERFOoRD: We are building some new round-houses. : 
. JeLuLIre: Are there any plans you intend to build on in the coming 


. Huncrrrorp: No, there are no repair shops. 
. JELLIFF: Have you a shop at Leaside? 
. HUNGHRFORD: Yes. 
, JELLIFF: When was that built? 
. Huncerrorp: That was built about 1916. 
. JELLIFF: Has it been improved or added to in any way recently? 
. Huncerrorp: No, not very much. 
. JeLuirF: Are there no plans under way to enlarge it? 
. Huncerrorp: No, none. — : : 
, JELLIFF: What do you do in that shop? 
. HunGERFoRD: We repair steel cars, freight cars, ordinary freight cars, 
and passenger cars. Eos | 
Mr. JeniirF: Just repairs? 
Mr. Huncerrorp: Just repairs. 
Mr. Jetuirr: There is no new building going on? 
Mr. Huncerrorp: We have no new building going on. 
‘Mr. Jexiirr: Outside of the time you had an accumulation of old equip- 
ment, the rebuilding or repairs have always been done in your own shops? 
a Mr. Huncerrorp: Not always. But that is the present policy; that is 
what we are doing to-day. : 

Mr. Jeuuirr: When was it changed? 

Mr. Huncrrrorp: We have always employed our shops to a reasonable 
~ capacity. When work was in excess of the reasonable capacity of the shops, it 
was put out; but it has always been the policy of ‘all the Canadian railways 
that I know of, to do the wrk in their own shops if they could, and anything 
else they would send out:: ere 
~~ Mr. Jevuirr: Do you do more work in your own shops than the C.P.R., 
or is there the same policy in both? 3 ; 
Mr. Huncerrorp: I think the same policy is in vogue in both the i Eakye 

and the Canadian National, except that the C.P.R. do a little more new work. 
_ They had one large plant originally. It is not for new construction, but they 
- do a certain amount of repair work there also. 
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Mr. Jetuirr: Are there any companies in Canada that depend upon repairs 
and rebuilding ap bet work? 


affairs. Pech of cars are eee oe on in hee same plants that are pitilt é 
to build them new. ; | ae 
The CHairMAN: Are your plants equipped for repairs? | 
Mr. Huncerrorp: Yes. 
Mr. Heaps: On that subject, why does io} the Canadian National Rail- 
ways undertake the new construction of ears? 
Mr. Huncerrorp: It would involve the building of a Be plant for the 
purpose, and it is doubtful whether it would pay. ; 
Mr. Power: Are the plants you have now sufficiently equipped to build 
freight cars and passenger cars? ; . 
Mr. Huncerrorp: They are not designed for new construction work. It 
could be done, but not as economically as in a plant specially designed and 
. equipped for the purpose. The plants we have are designed and eg for 
repairs, not new construction: 
Mr. Power: The only reason.you do not build new conetrnetion work 
is because the plants are not designed or equipped for that purpose? . 


Mr, Huncerrorp: That is ‘it. - 


Mr. Harris: We were speaking about Leaside a moment ago. The shops’ 
at Leaside or at Danforth have a round-house, which has been in operation 
for many years. Is it the intention of the railway company to move it to some 
place in Scarborough? 

Mr. Huncerrorp: ‘There is always the possibility of a change as the busi- 
ness grows. 

Mr. Harris: I do not want to ask any questions that: will embarrass the 
engineers of the company, but I understand there have been large purchases 
of land in Scarborough township, and that the idea behind it all is the moving 
of the round-houses and yards from the old York station, now the Danforth 
station, out to Scarborough. 


Mr. Huncerrorp: Primarily the idea in purchasing property there was to 
provide fill for the viaduct work, and in all probability the land will eventually 
be occupied for the purpose of yards; but.no immediate Be eee a has been 
given to that question. 

Sir Henry Drayton: In connection with the receipts, Mr. Chairman, I 
notice that the Central Vermont—-Mr. Henry can say whether my figures are 
correct—paid $706,000 to the system, which is credited under the head of Other 

revenue; to enable them to pay that $706,000, the system paid them approxi- 
mately $822, 000. There was a loss in the operation of the line of $822,000 for 
the year. It seems to me, Mr. Chairman, that we ought not to put in items 
for accounts which are simply bookkeeping entries. I do not know if there are 
any others—I noticed that—that are receipts. What we are doing is this.- Our 
investment in the Central Vermont admittedly, is not a good investment, to 
say the least. We have already put money into it that. we will never get out. 
Nevertheless, we increase our capital charges against the Central Vermont by 
$822,000 this year. On the other hand, we take outNof that $822,000, which 
is an investment, which we will never oet back—for the purposes of making our 
annual accounting look a little better, we set off a credit of $706,000, men 
received, I am wondering if Mr. Henry can explain that. = 

Mr. Henry: It is a fact that out of income there is included in that amount 
of the National Railways, an amount covering interest upon bonds of the Central — 
Vermont held by the National Railways—advances made to them—totalling 
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Ps $705,966. The income deficit of the Central Vermont for the year 1925 was. 
$822,755. The Central Vermont Railway is not included in the operating results 


of the National; it ‘is a separately operated and independent company, so far as 
our accounts are concerned, and we do, because of that fact, take credit for that 


amount of interest to make up the deficit. 

The CratrMAN: Does that deficit of the Central Vermont include fixed 
charges? | 

Mr. Henry: It includes the fixed charges; that is, income deficit; that is, 
deficit for taking account of the fixed charges. The $705,966 is part of their 
fixed charges. 

The Cuairman: It is not all of their fixed charges? 

Mr. Henry: No. 

The CuarrMan: There are bonds held by outsiders? 

Mr. Henry: There are bonds held by outsiders. 
p Sir Henry Drayton: That is, we have on their notes advances ard that 
sort of thing? | 
The CHAIRMAN: What is your suggestion there, Sir Henry (Drayton)? 
; Sir Henry Drayton: That we should see the facts, not the bookkeeping 

facts, but the real facts. The real fact is that in connection with this enter- 

prise, instead of making an entry of $706,000, we are out of pocket the differ- 
ence between $706,000 and $822,000. 

The CuairmMan: You would almost have to keep it that way against the 
Vermont as a separate company? 
Sir Henry Drayton: So far as their books are concerned, yes; so far as 
our books are concerned, no. We are not interested in setting up in our books 
assets which are not assets. 
Mr. Henry: Well, there might be some difficulty there, Sir Henry (Dray- 
ton), with the Interstate Commerce Commission, if we were to set up in the 
books interest upon securities which we held, and advances made, and at the 


~ same time not take credit for that in our own account. There might be some 


difficulty there. | 
‘ Sir Henry Drayton: I apprehend you would not have much difficulty 
there. I think your smile agrees with my suggestion: 

The CuairRMAN: You can’t always interpret a smile. 

Sir Henry Drayton: (To Mr. Henry) Come now; you know very well 
how to handle this thing. What is the best way to handle it to get the facts, 
and not merely bookkeeping entries? — ; g 

The CuHamrMAN: I think we have gotten away from that item? 

Mr. Betu (St- Antoine): On this item of Retirement: how is that item 
added in each case into Railway Operating Expenses?" 
The CratrrMan: What number is that? | 

‘Mr. Beui (St, Antoine) : There are several of them, 310, 316, 319 and 328. 

Mr. Henry: Maintenance of Equipment? 

Mr. Bewy (St. Antoine): It is on page 20. 

Mr. Henry: How is it an operating charge? Was that your question? 

Mr. Beit (St. Antoine): Yes. “aie 
Mr. Henry: Well, the accounting requirements provide that the retire- 
ment, when made, should be charged to Operating Expenses. You simply 
write the cost of the original unit out of Capital, and charge it to Operation, 
-_-because it has been used up in the operation of the property, therefore, it is 
a proper charge against that operation. | 
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_ Mr. Bett (St. Antoine): But coming down to equipment, on page 23— 
is there a general charge made there for passenger cars, or anything? © You 

make a general charge of the cost of equipment at the beginning? 

Mr. Henry; ‘The cost. of the equipment, when purchased, is included i in 
the Investment Account, and when it is worn out, it is credited to the Invest- 
ment Account, or deducted from it, and charged’ to Operation, but it does not 
get into the operation expenses until it 1s written out—until it is taken out 
of the Capital Account. | ‘ 

Mr. Huncerrorp: On the theory that your unit of equipment wears out 
to some extent each year, but we do not write out depreciation until it becomes 
obsolete, or is destroyed, and then we write it all out at the close. It is really 
accumulated depreciation, that is not taken care of before that.’ Se 

Mr. Betu (St. Antome): You do not write off each year the depreciation — 
of your equipment? — | ; a aes 

Mr. Huncrerrorp: That is not the practice in Canadian Railways. 

Mr. Brett (St. Antoine): This represents the total value or cost of 
replacement? ee | 

Mr. Huncerrorp:: No, the total book value of the units that you retire. 

Mr. Betu (St. Antoine): Different from a case of replacement: on the 
original cost? | ; Es 

Mr. Huncerrorp: No, the replacements might vary? 

Mr. Brut (St. Antoine):- Then it is the original cost? 

Mr. HunGmrRForD: Yes. 3 

“Mr. Harris: Mr. Chairman, I would like to ask a question. on lien 
301, “Superintendence.”’. From away back in 1922 up to date, there is a steady. 
increase each and every year. The same applies to Item 201, and Item 371; 
an increase over that period from 1922 to now, of about 10 per cent. I would 
like an explanation of that. 

Mr. Henry: The payroll of the accounting staff, Motor Car Department, 
in the former Canadian Northern and Grand Trunk Pacific lines, which, in 
1924, were charged to Account 452, that is General Salaries and Expenses of 
Clerks, in 1925 has been eharged to this account, as the employe in ae 
were transferred to the Operating Department. : 

The Cuamman: How much of a difference does that make? Would it 
account for the increase of $34,000? ; 

Mr. Cooprzr:’ More than that. 

The CuatrmMan: So that there is really not a net.increase? 

Mr. Henry: $99,000. 7 a 

The CuatrMan: But there is really not a net increase, in view of the fact 
that you have charged it over into another account? : 

Mr. Henry: That is correct. - 5 e : ine 

Mr. Harris: An increase of $135,000 over the three years. Is the entire — 
item 452 carried over to 301? Pa 

Mr. Henry: No... - ie 

Mr. Harris: The whole of it is not? i 

Mr. Henry: Part of it goes into 371. | 5 

Mr. Harris: Is any of it in 201? < ee 

Mr. Henry: I don’t believe there is. ee ae 

Mr. Harris: 201 shows an increase of $249, 000 over the peiod of three aes 
years. ih A aA 


= 
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rene Ks Henry: The explanation of that increase is due to the fact that greater 
upervision was required in connection with certain line revisions, which were 
undertaken during the past year. 
> Mr. Harris: I take it that Item 452 has practically not decreased at all; — 
eo lt is practically the same; it shows a decrease there of $400,000, and that is added 
_ onin another account. Neyer 
Mr. Huncerrorp: It is largely due to transferring to other accounts. 
E » Mr. Jevuirr: Mr. Chairman, what becomes of these locomotives, passenger 
- coaches and freight cars that are retired. Do they go to the scrap heap or are 
they re-conditioned? : : i 
Mr. Huncerrorp: They are all broken up and sold for scrap. 
: Mr. Jevurr: You say that your equipment is in better shape this year 
_.. than last, and yet you show so many less. To look at your account on page 25, 
=a there are 129 less passenger and freight locomotives, and you have over 1,000 
= less box cars, and so on throughout the statement. How it is your equipment is 
~ in better shape for handling your traffic, if you have so much less equipment? 
3 Mr. Henry: It is of greater capacity. 
~ . Mr. Huneerrorp: ‘There are really a larger number of locomotives and 
cars that are in serviceable condition than there were last year, irrespective of 
the obsolete stuff that has been taken out. 
‘Mr. Jevurr: I want that explained, because a cursory glance might lead 
one to think that you are falling down in your aggregate equipment, and might 


ty 


be less able to handle your business efficiently. 
By ss The CHAIRMAN: Is it true that. your new locomotives are much more 
se — powerful, and you do not require so many of them? 
Mr. Huneerrorp: Yes. - 
- ‘The Cuatrman: To what extent is that true? I know you have some. very 
_ large -engines now. m 
oe Mr. Hunerrrorp: I cannot give you that information offhand. 
The CHarrMan: Is it quite substantial? | 
ee Mr. Huncerrorp: The average capacity of locomotives is going up, due, 
first, to the purchase of very much more powerful locomotives than we formerly 
had, and, secondly, to the retiring of the very small ones. 
: The Crairman: The number would come down; but the-total capacity 
might be greater? 
~.. Mr, Hunaerrorp: Yes. 
3 Mr. Jevurr: Is there any market for this retired equipment? 
_* Mr. Huncerrorp: Not very much. Occasionally we sell a locomotive to a 
contractor, but very seldom. 
> | Mr- Bett (St. Antome): I fear I am rather dense about this retirement 
thing. I cannot see how it comes into Operating Expenses. 
Loa Mr. HuncERFoRD: The operation of the railroad is responsible for wearing 
out of the unit, and has to assume that responsibility sooner or later. 
- s- Mr. Bext (St. Antoine): Would you mind taking one individual case, like 
freight cars or passenger cars, and explain the book-keeping items that you put 
through? When you first buy a car or a locomotive— 
Se Mr. DatryMpLe: It is charged to capital. 
Mr. Bett (St. Antoine): Then there are repairs and depreciation. 


=) Mr. Datrympie: No depreciation. 
es; 
Set 


¥ 


y 


‘The Cuairman: Not depreciation. ° 
‘Mr. Bett (Deputy Minister): If there was depreciation, this would not 


sate 
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The CuatrMAN: Is this a correct statement, Mr. Hungerford? “We will 
say, for example, you buy a unit of some kind, and it costs you, say, $20,000, 
That is charged to capital. As soon as that is worn out you charge it to 
operating and maintenance, because it is worn out, and you charge to capital 
what it would cost you to replace that particular unit? | ae 

Mr. Huncerrorp: That is correct. The question of intermediate repairs ee 
does not enter into it-at all. They are charged to operating expenses, as we — 
go ialong. hn Bi 

The Cuatrman: And there is no allowance made for that particular unit. 
as it wears out from year to year, until you actually take it out of service, and = 

then you charge it to maintenance? 

Mr. Bett (St. Antoine): It would have to be charged off. : 

Mr. Huneerrorp: As I said before, it is really an accumulation of the total 4 
depreciation. ! 3 ae 

The CHAIRMAN: Ordinarily, provision would be made to provide for : 
depreciation each year? You would do that in ordinary business? hee 

Mr. Huncerrorp: It is not the custom on Canadian Railways, but it comes 
out at the same point. ye 

The CHairMaNn: Is that clear, Mr. Bell? ~ 

Mr. Betz (St. Antoine): That is the total depreciation? 

Mr. Huneerrorp: Yes. . | es . 

Mr. Bevt (St. Antoine): Then this item of depreciation covers the United i a 
States lines? ge | ae 

Mr. Huncerrorp: Yes. 

Mr. Jeviirr: Where did you buy those eleven new engines you purchased * 
last year? . | a 

Mr. Huneerrorp: You mean coaches? 2 pee 

Mr. Jevurr: No, the eleven passenger and switching. engines—five new . 
passenger engines, and six switching engines—page 23. 

Mr. Huncerrorp: There were five passenger locomotives bought from Bald-_ 
win’s at Philadelphia for the Grand Trunk Western lines, running between 
Port Huron and Chicago. ; a 

Mr. Jevuirr’ Can you give us the cost of those? 

Mr. VaugHAN: $56,857 each. 

Mr. Jevurr: How about the switching engines? | , 

Mr. Huncerrorp: I mentioned the five we purchased. As a matter of fact, 
the other six, shown on page 25, were ordered the previous year, but not 
delivered until 1925. 

The CutarrMAN: Those which you purchased from the Baldwin works were 
for use in the United States exclusively? | 

Mr. Huncerrorp: Yes, altogether. | > mors, 

The Cuatrman: And those used in Canada are purchased in Canada? . 

Mr. HunGerrorD: Yes. i ) ‘ 

Mr. Power: Where are they purchased? 

Mr. VaugHan: From the Canadian Locomotive Company in Kingston, and ~ 
the Montreal Locomotive Works in Montreal. | | Ba 
Mr. Power: What do they cost? ue ie 

Mr. VaucHan: $74,667—the mountain type. Then there is the sales tax 
goes on, which runs the price up to about $78,353.28. Those engines would be — 
cheaper if we bought them to-day; that was entirely a new development. — 
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‘The CHairMan: Can you purchase as cheaply in Canada as in the United 
a Pertates? i PP ‘ 

a i Mr. VaucHuan: No, sir, we cannot. 

oe: Se The CuarrMan: But if you paid the duty on them, they would be higher? 
of ae Mr. Vauguan: They would be a little higher, yes. 


: Mr. Power: Where do you use mountain type engines in the United States? 
Be Mr. Vaucuan: Between Port Huron and Chicago. 
ss Mr. Power: Where are there any mountains there? 
Mr. VaucHan: “ Mountain” type is a trade name—a class of engine. 
: pe CuarrMAN: Gentlemen, are you through with Maintenance of Equip- 
ment! =. : 
Mr. Crark: There are one or two questions | did not have a chance to ask. 
- In Item 247, Telegraph and Telegraph Lines, $490,351; was any portion of that 
money spent on the maintenance of the Canadian National telegraph lines? 
fee Mr, CoorEr: No, that is the railway telegraphs—not the commercial tele- 
graphs. . e ‘ 
Mee Mr. Crark: Are the same poles not used for -both? 
oes. Mr. Coovrr: I think the poles would be, but they ‘are not the same wires. 
“Mr. Crark: How do you distinguish between the maintenance of one and 
the other? 
Mr. Coorer: They take the wire mileage for commercial service and the 
wire mileage used for the railways, and they divide the maintenance cost on 
~ that basis. | 
: Mr. CrarK: You don’t know, offhand, the cost of maintenance of the Cana- 
dian National telegraph lines? 
Mr. Coorer: We have it, and could easily get it. 
= Mr. Crark: It would be interesting to know it. Another question, Mr. 
Chairman, was this: under Item 227, “ Station and Office Buildings.” I would 
like to know what interest the Canadian National Railway has in the north- 
west corner of King and Yonge streets, in Toronto. 
The Cuarrman: I wonder if that, would not come in better with the esti- 
- mates. f 
Mr. Harris: I would like to have an answer to that. 
Mr. Beri (Deputy Minister): I can answer that question. That property 
is héld in the name of His Majesty the King through the Canadian Govern- 
ment Railways. It is presently vacant, and it is the intention of the railway 
company to move back and use the offices, and not put up a new building. 
os Mr. Ciark: They have moved out, and are now going tg move back and 
- use the same building, and not plan for a new building—the plans for a new 
building are discarded? | 


PE ae LET. Ree oe mem meres tLe 
Pies Has - 2 ree Ne Se coat ae 


_ Mr. VaucHan: They have taken new quarters up on Bay street. 
1 bho _- 
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Mr. Jevuirr: What is that big new station used for? 

Mr. Power: It is used to build a viaduct up*to. 

Mr. Jeviirr: Is it the purpose of the railway to utilize that bi building 
for office purposes? 

Mr. DALRYMPLE: It is all filled now. 


Mr. Jeuuirr: Then what is the use of having this other pienetiee 
The CHAIRMAN: It is really an uptown ticket office. 
Mr. Harris: I was not clear on the statement made by Mr. Vaughan ies. 
regard to the telegraph lines. Did you say the new office is on Bay street? 
. Mr. VaucHaAn: Yes; they have rented offices in a new building; I think 
it is at the corner of-Bay and ‘Temperance streets, if I remember COR 
The CuHatRMAN: I think Mr. Manning has that information... < 
Mr. Beuu (St. Antoine): In the meantime, could I ask Major Bell a ques- 


tion? Is it true that they are buying a new station site in Montreal—the Cana- 
dian National? a 
Mr. Bett (Deputy Minister): ‘No; conten property has been purchased ~ a 
there, but they have not bought a new station site. 4 
Mr. Beut (St. Antoine): What is the purpose of the new Pires ce 
Mr. Bett (Deputy Minister): To protect their eres there against | 
future developments. 3 | ne ae 
Mr. Mannine: Mr. Chairman, we have a lease for the new premises at 
Bay and Temperance streets, for a ‘period of 20 years, for the use of the com- @ 
mercial telegraph lines. The accommodations we had were not sufficient, and ea 
not convenient to take care of the business, and we had to find an increased a 
accommodation elsewhere, and we took a lease with the proprietor of the build- i 
ing at the corner of— eA 
Mr. Harris: Could we get the story over a period: of the last three years? 
First, you were at the old G.N.W. building at Scott and Wellington;-then you 
moved out and went over to King and Yonge, and from there back to Scott and 
Wellington. Now you are going over to Bay street. Is that correct? 


Mr. MANNING: Yes, sir. a} ee 
Mr. Harris: And ae one of those moves cost you about ny quarter of a 

million dollars? 
Mr. Mannine: No, ee $50,000 is what a-move costs us. : f 
Mr. Harris: I gee ae Chairman laughing at that-— 


The CuairMan: There,is quite a differenee between a quarter of a million ‘ 
and $50,000. A 


Mr. Harris: Yes, but I am not through with that $50,000. The’ Peke 
cost of moving all the lines from one office to another is $50, 000. Is that Ie 

Mr. Mannine: Yes, about $50,000; that is my recollection. - 

Mr. Harris: And fis will be the Eauiris move, when you make this one? 

Mr. Mannine: That is $200,000. 

The CuarmMan: It shows how fast the business is delegate Mr. Harris. ay 

Mr. Harris: Do you think $200,000 will cover the cost of operation of 
moving*forward and back and forward and back during the past three i, oak 

Mr. Mannina: Yes, I think so. es: 


Mr. Harris: Why isa move being made now Cai the old G.N.W. build-. .y au 
ing up on to Bay street? | ee i 
Mr. MANNING; One reason is that we get a very reasonable rate. ee Ee 


Mr. Harris: What is the rental for the year? 


on 
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Mr. Manntne: Mr. MacConnell, the telegraph manager, would know 
exactly what that would be. 
: The CHAIRMAN: You have that. information? 
Mr. Mannine: I can get it, yes. 
Mr. Harris: The transaction is closed, as far as Bay street is concerned? 
Mr. Mannina: Yes. 
Mr. Harris: Then it would not embarrass the system if they gave us an 
idea of what that favourable rate is, of which they spoke. What does it cost 
you per- foot? 
‘The Cuairman: Mr. Harris, would it be satisfactory if they showed it 
to you? 
Mr. Harris: Yes. 
, The Cuatrman: Anyway, there will be no move for 20 years, as they have 
-- a lease for the- property. 
| Mr. CuarK: Surely there ts no objection to telling us what the annual 


rental is. 
9 a Mr. Henry: We will eive you that information. 
ie Mr. CrarkK: You have not got it here? 


or Mr. Mannine: No. 
Mr. Harris: What will they do with the old site, the old G.N.W. Building? 
Mr. Mannie: I cannot say. 
~ Mr. Bett (Deputy Minister): Is that the property at No. 1 Toronto 
street, of which you are speaking? 
Mr. Harris: No, at Scott and Wellington. . 
_ Mr. Henry: That has not been decided. 
Mr. Harris: Is the: een of that building vested in the Canadian 
National System? 
| Mr. Henry: I think it is thé old Montreal Telegraph Company; it is 
somewhat involved situation. 
Mr. Harris: The ownership is really in the Canadian National System? 
Mr. Henry: Yes, I think so. 
Mr. Cooper: We have a long term lease of it. 


Mr. Harris: I understand that it would only cost about $50,000 to move 
all your telegraph lines from the location on Scott street over to the new loca- 
+ tion on Bay street. 
ioe Mr. Coorpr: I have not got that in mind at the moment. I had in mind 
the previous moves that were made. I do not think we have the cost of the 
‘last. move. 
Mr, Harris: What is it going to cost, to move to Bay street? 
Mr. Coorrr: I do not know. 
Mr. Harris: Will it be considerably in excess of $50,000? 
Mr. Coorrer: I do not know. If you want these figures, you had better let 
us get them up for you so that there will be no doubt about them. 
_. Mr, Harris: I_thought it might be an expensive operation. 

The CHairMAn: Better get the actual figures; rather than make guesses 
Bee Absit. ; 7 
‘Mr. Coopsr: We can get it quickly, but not to-day or to-morrow. 

Major Bett: How would it do to give one, and that will be typical of the 
others? 
Mr. Cooper: The cost of moving from the corner where we are is $17,934. 
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building? 
Mr. Cooper: Yes, we did. | 
Mr. Harris: Every part of the telegraph work? 
Mr. Coorsr: As far-as the telegraph was concerned. 
Mr. Harris: You still have some services there? 
Mr. Coorer: No. 7 ne Cee 
- Mr.Harrts: No telegraphs at all? 
Mr. Coorrer: No. | 
Mr. DatrympLe: ‘The business is closed up. 
Mr. Coorer: We moved right out. 
Mr. Huneerrorp: That was a move back. T he instruments and every- 
thing went in. : 
Mr. Jevurrr: Can you furnish us with a statement of how many of these 
down-town offices of the Canadian National are maintained throughout Canada. 
Mr. DatrympLe: What do you mean by down-town offices? 
Mr. Jevuirr: I mean outside the railway stations. 
Mr. Datrympie: ‘Ticket offices? 
Mr. Jeturrr: Ticket or down-town offices, as we call them. 
The CuarrMan: Do you want them specified, Mr. Jelliff? 


Mr. Jevurr: I want to know what they are, where they are, and what the 
expense of maintaining them is. Take time enough to prepare that. : 


Mr. Datyrmpite: Generally speaking, we think there are too many SO- 


called off line offices in Canada. 
Mr. Jevuirr: That is my idea of it. 
Mr. Datrympie: But that is a competitive situation, and we are forced to 
a very large extent by the actions of the C.P.R., which insists upon- maintaining 
its offices at non-competitive points, and we cannot avoid it. : 
Mr. Jeurr: It seemed to me to be an avoidable expense, to maintain an 
office two or three blocks away from the place where people take the trains? - 
Mr. DatryMpie: I agree with that. 


Mr. Jevurr: In these days when people have automobiles to take them 


to the station, it seems to me that the expense could be avoided. 


Mr. DALRYMPLE: It has been put.up to the C.P.R. for the last ten years, ; 
and no longer than. three months ago, we made a proposition to them, which .. 


they flatly declined. 


The Cuatrman: At Ottawa, we have the Union Station handy. Do you. 
think you would lose business, if you closed your offices at Sparks and Metcalfe _ 


streets, even if the C.P.R. maintained their office on Sparks street? 


Major Betu: It is not a question of losing business, as far as Ottawa is 


concerned, Mr. Chairman. 7 7 : 
The CHAIRMAN: I am taking that as an example. 8 


: Major Bett: Take for instance Ottawa; you require your uptown ticket | 
office as a matter of convenience for the public, and in order to do your own” 


business, because you have not the time at the ticket offices to work out tours 


the passengers want. It is all right for a passenger to buy a ticket to go from — 


Mr. Harris: But that was not a complete move; you did not vacate every. 


point A to point B, but when you sit down to figure out a tour for an individual, 


that takes time, and we are not provided for that at these offices, either in 


Canada or in the United States. I think in large places both the C.P.R. and the 


Canadian National are spending too much money on that proposition. 
Mr. Power: What proposition did you make to the C.P.R.? 


“7 EL ane seat aia Bias Beg BN cat 
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Major BEL: : That they withdraw all these offices at outside places which 
v non-competitive, and we would do the same thing on our line. To be fair 
them, they did say that they required those offices for their steamship busi- 
ess, and that they could not differentiate between railway and steamship busi- 
ness. — ; ; : : : 3 | 
Beer LT BELL ; (St. Antoine) : Can we get a general statement as to the office 
commodation in different buildings being used in Montreal? Coming back 
Major Bell’s answer a few minutes ago, the purchase of this property for 
protective purposes; is it simply the intention of the Railways to purchase this 
| operty and not to use it, and is that considered to be a good proposition? 
aes MaJor Bet: Quite often we purchase looking: to construction in the 
uture. As a-matter of fact, quite frankly the big property I have in mind— 
‘we purchased a- number of littke properties—but the big property was the 
_ Stevens property, and the reason why that was purchased about that time was 
that. we understood there was to be a big factory erected on it later on, and 
at if we had to expropriate it it would cost us an immense amount of money. 
we purchased the property, and it could be sold for what we paid for it, 
and probably more. It was just to protect the railways. 
The Cuarrman: You were not buying it as a real estate speculation? 
we Mayor Bei: Not as a real estate speculation. a 
ae Mr. Bett (St. Antoine): Is it true, Major Bell, that in Montreal you are_ 
using space in the old Almy building, on St. Catherine street? 
».- Mr. DatryMp Le: That is true. 
Mr. Bewu (St. Antoine): Also a portion of the Bank of Montreal Build- 
ng on McGill St.? | : 
Mr. DaLryMPLe: Right. 
Mr. Bett (St. Antoine): Would it not be economical to-get—I presume 
‘the offices are more or less scattered? : | 
Mr. Datrympie: They are. 
- Mr. Beri (St. Antoine): You are really in need of additional office space 
m Montreal? 
_ Mr. DatrympLe: We are very badly in need of centralizing our staff under 
one group. We realize that fact. 
Pes Mr. Betu (St. Antoine): You are working on a general plan towards that 
rend? Ra AS Co 
cs Mr. Datrymeie: We hope to accomplish something in the future. 
- Mr. Crarx: I wonder if we could have the total operating expenses of the 
telegraph company, so that we could see what proportion our Railways bear 


_to the whole thing? 


_ Mr. Cooper: I can give you the total operating expenses, but not sep- 
-arately; I have not got them in detail. This figure includes the cost of operators 
and all operating expense of the telegraph company. That figure is $3,400,000. 
Mr. Crarx: The Canadian National Railways pay only about one-eighth. 
"Mr. Coorer: This is the total expenses, including everything. The figure 
we were talking about was simply the maintenance of the telegraph wires. 
Mr. CuarK: Have you the cost of maintenance of the whole thing? 

Mr. Coorrr: No, but I can have it by to-morrow. — 


ad 


Mr, Crarx: Have you the revenue of the Canadian Telegraph Company ? 
Mr. Coorzr: The total revenues amounted to $3,995,000. 
Mr. Crark: Does that mean a surplus, or a deficit? 
Mr. Cooper: There was a surplus. 

Mr. Cuark: Of how much? — 


yi 


jae Na 
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that. 


tion? 


Mr. Coorer: No, the net profit of the Canadian National Telegraph Com- 


pany was $176,000. 


The Cuairman: Now, gentlemen, the House meets at_two o’clock. It is. 
twenty minutes to one o’clock now. Will you continue now, or can we finish © 


“Traffic” at present? What is the wish of the Committee? Shall we start on it 
now? Very good. You will find at page 20, items 351 to 359, under the heading 
“Traffic Expenses.” | 


Mr. Harrts: I wish to make some observations in regard to item 351. 
I notice that the item of superintendence is steadily climbing each year. I 


would like to ask a question more particularly in regard to item 352, ‘“ Out- 


- side Agencies.” “Are there any moneys in this particular item that might repre- — 


sent the cost of commissions paid for securing traffic? 

Mr. Dautrympue: I have the question, and I am looking for the answer. 
I think not. I have it here; it does not include any commission. | 

Mr. Harris: Will you tell us the cost of the agency at Detroit? 

The Cuarrman: Is that the same thing we had up the other day? 

Mi. Datrymeue: No, it is an entirely different one. 

Mr. Harris: It is in the same city, Detroit? | ; 

The CuairmMan: But is it the same item you had up the other day? 

Mr. Harris: Yes, it is. 3 

The CuatrMan: The other day we rather felt that it should not be made 
public. : 
Mr, DatrympLe: I was going to raise that question after I found the 
figures. I have them here somewhere. I notice in your proceedings last year 
that you broadcasted pretty generally the expenses of the Canadian National 
Railways at various places, particularly in the United States. I think that is 
very, very unfair, because it gives our competitors an opportunity of knowing 


how much money we are spending to attraet business from the United States 


through Canada. I will be glad to give any member of the Committee, or the 
Chairman, any information they desire upon that subject. : 
The CuairmMAn: Mr. Harris has dropped that. 


Mr. Harris: There is another question, along the same line, I do not | 


want it answered, if it is going to embarrass anybody. Is there any co-operation 


between the soliciting freight agents of the Canadian Government Merchant 


Marine and the Canadian National Railways, in the different centres? In other 
words, are they housed in the same buildings; do they solicit freight for the 


Canadian Government Merchant Marine, having in mind at the same time, 


that that freight will be carried over the Canadian National Railways? 
Mr. Daurympue: They do, and as far as the office accommodation will 


permit, the Canadian Government Merchant Marine are housed alongside us. — 


and in many instances—I am speaking entirely of the United States—the old 


Canadian Northern, and later on the C.N.R., were not very much interested in 


United States traffic. The-Grand Trunk was then operating. The result was 


that we found ourselves with limited accommodation. So that you will find at 
some places that we have offices operated by the Canadian National Railways, 
and there are other offices operated by the Canadian: Government Merchant — 


Marine. 


The CHaAtrMAN: Do you expect to get those consolidated? on 

Mr. Datrympie: We are doing so, Mr. Chairman, just as fast as we can. 

Mr. Harris: I do not know how they can consolidate them, if they are — 
going to put the expenses of soliciting freight for the Canadian Government 


_ Merchant Marine into the operating expenses. ea 


Mr, Co Of $595,000 in operating expenses. ‘There are charges against 


Mr. Cuarx: Is there a deficit when the charges are taken into considera- == 


4 


of aly 


r. DauRYMPLE: That does not prevent the consolidation. 
_ Mr. Harris: It is a matter of book-keeping, is it not? 
Mr. Datrymetn: No, it is a matter of actual practice; the one has no 
earing upon the other. As was explained the other day, there are certain things 
-we can do through our regular organization, and-certain things we cannot do 
except by a separate method. : 
Mr. Harris: Is .the freight itemized, in the item of Agencies? 
ot. Mr. Datrymeue: Yes, that is one thing; it is to the extent that it is itemized 
_ there. There is one item there, but*the item of soliciting freight is included in 
_ Operating Expenses. Vg. 
Mr. Harris: May I ask, Mr. Chairman, if they would enlarge upon these 
Outside Agencies just a little? . 
Sie Mr. Datrympie: At Detroit, we maintain an outside passenger ticket 
agency; we also maintain a staff of railway officers, that do not come into that 
__ particular item or account, but which would come into our General Expenses. 
Ss Mr. -Harris:;Do we find that item in these costs covering the cost of 
soliciting freight? : \ 
Mr. Datrympie: You will find it under General Superintendence, Item 
- 851, also under item 352. It is a matter of book-keeping, to be perfectly frank 
with you. I mean the distinction between Superintendence and Outside Agencies, 
is a matter of book-keeping. For instance, at Detroit, we have an assistant 
general freight agent, that goes, as I understand it, under the head of Supler- 
‘intendence, but being one of the regular staff, in addition to that, we have an 
f _ outside ticket agent, and he would come under item 352, Outside Agencies. 
ees Mr Hargis: These otitside agencies, are they directly undér the control 
of, hired by, and responsible to the officers of the Canadian National Railways?. 
* Mr. Datrympus: Yes. : 
__ Mr. Harris: So they are your employees? 
Mr. Datrympim: They are our employees, and are on our “pay roll, 
Mr. Harris: I cannot see the distinction between these items which include 
-_ Superintendence. | : 

Mr. Datrympte: It is the way they put the figures down, Mr. Harris. 
‘Take item No. 352, in accordance with the regulations, we are governed in this 
manner: (Reading): ae 
“352. Outside Agencies: a 
; This account shall! include the pay, and the office, travelling, and 
_ other expenses of general, commercial, city, and district agents and others 
- soliciting traffic, the employees of their offices, and travelling agents and 

solicitors located on or of the line of the carrier’s road. 

_ City, ticket and freight offices separate from regular station city 
and ticket offices, shall be treated as outside agencies; the pay and ex- 
penses of the employees therein and the expenses of such offices shall 
_be charged to this account. 

“aghe Commissions for services pertaining to either freight or passenger 
-——-—sbusiness, except commissions paid in lieu of salaries to carricr’s agents 

2 anaes located upon the carrier’s own line (which shall be charged to account 
No.-.378, ‘Station employees’) shall be included in this account.” 


me 


_ both? : : : 
Mr. Datrympte: So far as freight is concerned, they are all working on 
_ salaries. We have a few instanees where we find that the amount of commis- 
sion paid does not justify the putting of the employee on a regular pay roll. 
Mr. Harris: Can you tell us, Mr. Henry, according to the rules and regu- 
lations laid down in this blue book, whether you are allowed to pay commis- 
sions for soliciting freight? = | 


¢ 
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The CuairMan: Are your agencies working on salaries, or commissions, or 


~ 
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Mr. Henry: I think Mr. Dalrymple has answered that question already. a 
The railways were permitted to pay commissions. i Rete Ce 
Mr. Cuark: J think Mr. Dalrymple said it was not the practice. 


Mr. DatrymeLe; It was not the practice to pay commissions; it is permis- — Ree 
sible, but it-is not the practice. We have some commission agencies on the other ee 
side, in the United States. We maintain for instance, a refrigerator line, oper- 


ated separately. It is known as the Chicago-New York and Boston Refrigerator 
Company. You will find it included in our,statements of revenue. That organ-— 
ization is setf-supporting, in that it receives from the railways east of Chicago, - uy 
commission on the business, it gives to those railroads; the arrangement being 
with the Grand Trunk lines west of Detroit, the Central Vermont, the Delaware ey 
and Lackawanna, and the Lehigh Valley Railways. In that ‘case, their com- 
pensation is from sources of commissions and mileage earnings on their cars. 

The CHAIRMAN: Gentlemen, I suggest that we adjourn. Does the Com- 
mittee desire to continue? We cary bring these things up to-morrow as well as 
to-day. It is ten minutes to one, and the House meets at two o'clock. | 

Mr. Harris: 1 do not want the question answered to-day, but I want it — 
to be read into the record, if the Committee will bear with me. This has refer- 
ence to the sale of land, in my particular constituency, by the Right-of-Way 
Agent. 

The CHAIRMAN: Do you want to give that as a notice? cs 

Mr. Harris: The criticism should not be left without being answered by 
the company. It has to do with the sale of 4.79 acres at the corner of Wood- 
bine Aventie, Toronto, on the east side of Woodbine, where Woodbine Ave. 
intersects the Canadian National lines. The property was advertised, tenders 
were called for, and the offer of a party in Toronto proved to be the highest 
tender. The understanding was that it was to be sent to Montreal for approval 
at Montreal by Mr. J. H. Hungerford, Vice-president in charge ef operations. 
It was suggested that it would be an act of courtesy, before the tender was 
accepted, that the mattér should be drawn to the attention of Mr. J. McDougall, — 
a Toronto director, with offices at 302 Bay Street, who was closely associated 
with the Trust & Guarantee Company. Subsequently an offer was submitted 
higher than this particular tender, and the tender was removed from considera- 
tion. Later on, the tenderer was informed that his tender was not the lowest, 
and it was subsequently refused, and the property sold for a higher figure. The. 
question I want to ask is this, Mr. Chairman; what relationship did the direct- 
ors of the company bear to the officers of the company in the selling of this 
property? I have read this for the purposes of the record, and I would like to 
ask Mr. Hungerford to give us a statement at our next meeting, which will clear_ 
this matter up. woe 

The CuarrMAN: Are you reading from a newspaper report? > 

Mr. Harris: No sir, from a communication from the highest tenderer 
who had a tender in. 

The CHARMAN: They ean probably answer that by to-morrow. 

Mr. Crark: Mr. Chairman, I want to get the mileage of telegraph and eae 
telephone lines operated by the Railway Company; similar figures for the — 
- Canadian National Telegraph Company, the cost of maintenance of way and 2 
structures borne by the Canadian National Telegraph Company, so that 1a 
may compare that cost with item 247, Telegraph and Telephone Lines. ee 

Mr. Harris: You want to know what is charged to the commercial end, 
and what is charged to the Railway? 


<5 


. i 


The CHAIRMAN: If we want to meet to-morrow morning at 10:30, I ee 
would suggest that the members be a little more punctual. This morning, we = 


did not start until ten minutes to eleven. This Committee will stand adjourned: 
until to-morrow morning at half past ten o'clock. . ae oe ee 
The Committee adjourned until June 9th, 1926, at 10:30 A.M. et ae 
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Resolved,—That Rule 10 of the House of Commons relating 

ment of the Select Standing Committees of the House be amende a 
the Select. Standing Committees of the House for the. present session 

Standing Committee on Railways and Shipping owned, operated an 

by the Government, to which will be referred the estimates of 

National Railways and the Canadian Merchant Marine for the 

for consideration and for report to the House, provided, however, that 
this resolution shall be construed to curtail in any way the full : 

cussion in Committee of Supply; and that the said Committee co 
Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning 

Harris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud. _ 
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Housrt oF COMMONS, 
Wepnespay, May 26, 1926. 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— 

Your Committce recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the committee and of 
the House and that Rule 74 be suspended in reference thereto. 

Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
ways and Shipping owned, operated and controlled by the Government, presented 


the Second Report of the said Committee, which is as follows:— 


Your Committe recommends that it be granted leave to sit while the House 
is In session. ) 
Concurrence: On motion of Mr. Euler, the First and Second Reports of the 


Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. 


. Fripay, May 28, 1926. 


Third Report: Mr. Euler, from the Select Standing Committee on Railways 


and Shipping owned, operated and controlled by the. Government, presented the 


Third Report of the said Committee, which is as follows:— 
The attention of your Committee having been drawn to the omission of the 


interim supply voted by Parliament during the present Session, of any part of 


Items 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 


National Railway and the Canadian Government Merchant Marine, Limited; 


Your Committee therefore recommends that Parliament grant as interim 
supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 
the said Item 373. ~ | 
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= Heaps, Jelliff, Johnston (Long Lake), Power. 


MINUTES OF PROCEEDINGS 


House or COMMONS, 
WEDNESDAY, June 9, 1926. 


_-. The committee came to order at 10.30 a.m. Mr. Euler the chairman, 
presiding. = : : : | saat 
- - Member present:—Messrs. Clark, Drayton, Dunning, Euler, Fiset, Harris, 


. 


officials of the C.N.R. were before the committee. | 

Ttems 351 to 359 inclusive, under the Caption, “Traffic Expenses” were 
considered and disposed of, with the exception of Item 353, “Advertising” which 
was referred to a subcommittee of Messrs. Clark, Fiset and Jelliff. 

Items 371 to 420 inclusive, under the Caption, “Transportation Rail Line’, 


were considered and disposed of. 


liems 441 to 446 inclusive, under the Caption, ‘‘Miscellaneous Operations” 


were considered and disposed of. 


a 


liems 451 to 462 inclusive, under the Caption, “General Expenses” were 


: considered and disposed of. 


A statement of Outside Agencies (so-called), maintained on a salary basis 
by the C.N.R. was filed and appears in the printed Minutes of Evidence of 
this date. : 

The committee then adjourned till 11 o’clock A.M. Thursday, June 10. 


A. A. FRASER, 
Clerk of the Committee. 


__.. $itHenry Thornton, President, Canadian National Railways ‘and other 
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MINUTES OF EVIDENCE 


CoMMITTEE Room 425, 
Housk of COMMONS, i 
Wepnespay, June 9th, 1926. 


The Select Standing Committee on National Railways and Shipping-met at 


10.30 a.m., the Chairman, Mr. Euler, presiding. . 
_ The Cuarrman: I think we practically closed the discussion yesterday on 


Maintenance and Equipment. Are you ready to go on? 

Sir Henry THorNTon: I think there were a couple of questions which were 
asked at yetserday’s meeting. ‘shall we give the answers to those now? 

The CuamMaNn: Whose questions were they? 

Sir Eugene Fiser: Mr. Bell’s. 

The Cuatrman: Mr. Bell is not here. 
i Mr. Henry: They were asked by Mr. Clark. I think we satisfied Mr. 

ell. 

The Cuarrman: Put them in the record, and if Mr. Bell wants to ask any 
questions later on, he can do so. 

Mileage of telegraph and telephone lines operated by the railway 
company and similar mileage figures for the Canadian National Tele- 
eraph. Cost of maintenance of way and structures borne by the Canadian 
National Telegraphs to be compared with Item 247. 

Wire mileage— 


GOInTHOTICal ue Or ee aha cal PL O42 
Railway guns Sie « miele” Sas, eh en ee 42,204 
Fe TG eee ae eae ee Lelia We Uh oe Lente ee 15,203 

109,049 


Joint is divided 50% to each— 


Commercial... .. . Bit ages ing ee 59,243 54.33% 
Beailwrany cote ir ay a eae hee mee 49806 45.67% 
| : 109,049 
- Percentages used in 1925 were— 
CGTATROLCIALS to el ele Catteni eas el pe 51.8% 
Rai lwans corte er ek 48.2% 


These figures were used because the actual 1925 percentages were not 
then available. 
The maintenance expense included in the Telegraph’s accounts in 
1925 was $571,435.14; amount deductable for maintenance other 
than wires (such as inside plant) was $112,535.61; leaving $458,899.53 
applicable to outside plant. 
The Railway accounts (Account 247 ) show $490,351.10. - Deducting 
United States Lines—$74,187.18—this leaves $416,163.92. 
‘ So that Commercial wire maintenance was $458,899.53 or 52.4% 
So that Railway wire maintenance was.. 416,163.92 or 47.6% 


£ 


$875,063.45 
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} 
: 


~  Q. For a statement showing the cost of item (Account) 220 for the 
first six months of 1925 as compared with the first six months of 1924: © 


A. 1925, 1924. Decrease ~P.C. 
: S 5,442,909 13 $ 5,772,980 71 § 330,071 58 58 
Revenues. .. .. 105,543,743 00 114,862,558 00 9,318,815 00 8.5 


$5,772,980 X .65=$3,700,000—= 315,000 00 

The CHatrman: Are there any other questions? 

Mr. Harris: I asked a question yesterday about the disposal of lands. 

Mr. Henry: We are working on that now. : oe 

Mr. Harris: Where is the difference between what these parcels stand at. 
on the books and the actual sale price? Where would that show up in the 
balance sheet? : | 

Sir Henry THornton: We can answer that to-morrow, when we bring the 
answer to the entire question. 

Mr. Harris: I would like to say that the idea I have underlying this is 
that with the amount of correlation going on, there must be very considerable 
number of properties which the system is able to dispose of. ~ 

The CuarrmMan: You mean real estate? 

Mr. Harris: Yes. 


= 


Sir Henry THornton: We will answer that question, and prepare a 
general memorandum of the whole subject, Mr. Harris. ~ 

The CuatrMan: What was your question, Mr. Jelliff? ee 

Mr. Jeuuirr: The only question I had was one upon which Mr. Henry said 
he would get the data later. It was in reference to the number of our down- 
town offices, and the expense of maintaining them, and whether or not some of 
them could not be dispensed with. 

Mr. DatrympLe: We will answer that a little later on. - 

Mr. Harris: Just before we go on with the regular business, may I ask 
a question? Will there be any deposition made with regard to the progress the 
system is making to overcome the heavy competition they are experiencing on 
account of the motor truck service? \ : : 

The Cuairman: You mean by way of going into that business themselves? 


o 


Mr. Harris: No, I am not suggesting that, but they realize the difficulty 


they are in now, and have been for some years, and I was wondering if there 
would be any deposition made as to what they were going to try to do to offset 
that, 

Sir Henry Tuornton: If that question is proposed, Mr. Chairman, we will 
be in a position to tell the committee the studies which are being made, and 
how We regard the whole thing. We have not, I might say, any definite plan 
for meeting it, but it is under study, and we can give the committee full in- 
formation of what studies we have made. ee 

Mr. Harris: I merely suggest that to give the officers an opportunity of 
making a statement to this committee, 

The CHarrman: Are you ready to give the statement, Sir Henry (Thorn- 
ton) ? cote 

Sir Henry Tuornton: Yes. I can give it any time Mr. Harris likes. 

Mr. Harris: Whenever it is in order. There is no hurry. 

Sir Evcene Fiser: We might ask to have it now. , 

Sir HENRY THORNTON: It would properly come up under Traffic. 

The CuairmMan: We will go into Traffie almost immediately. You might 
as well give it now, Sir Henry (Thornton), if you are ready. ) 
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_ Sir Henry Tuornton: Perhaps the best way for me to handle it would he 
‘to make a general statement, and then Mr. Dalrymple, the Vice-President in 
charge of Traffic, can tell the committee the details of the study we are making, 
and give you'some idea of the situation. The motor-bus competition has become 
a very serious competitor, not only for the railways of Canada, but also for the 
railways in the United States and abroad. And it is a greater competitor, of 
course, in older countries than it is here, because there are two things which 
» somewhat. affect motor hus competition in Canada. 

“a ‘In the first place, our long and comparatively severe winters, ahd the 
general state of our roads. While we have made much progress in Canada 
towards improving our highways, at the same time there are many sections of 
~ the country where the highways are not in a condition to enable the satis- 
factory handling of motor bus traffic as a competitor of the railway, especially 
in the winter time. We find, in the first place, as is perfectly obvious, that - 
motor bus competition is more severe over comparatively short distances and 


A 


si 

between large centres of population; such as, between Montreal and Toronto, 
~ or Montreal and Ottawa; something of that kind. 

ae We have been studying the problem. We realize that it is a serious matter}; 


-_we have not as yet formulated and definite answer to the problem. We do not 
quite know how we can deal with it, because, presumably, any scheme dealing 
with the situation would involve meeting that competition by a similar kind 
of competition. That would involve a very considerable outlay; it would involve 

- a very considerable capital expenditure on the part of the railway company. 

| With that problem confronting us, we have had to go into the question with a 
ereat deal of detail, and a great deal of care. 

Now, having made that general statement of the situation, perhaps Mr. 
Dalrymple will pick up thé flag and tell the Committee just what studies have 
been made, and any information the Committee think would be useful. 


Mr. Datrympie: I think Sir Henry, you have covered the situation 
‘thoroughly. As far as we have gone with our studies, we have not yet reached 
the point of striking a conclusion. We have organized, and Mr. Henry is acting 
as chairman of the committee. Mr. Henry is more in touch with the situation. 
than Iam. I think I am correct in stating that we are working along the lines 
of meeting the competition by motor busses, with a like kind of competition, 
but we have not yet reached the point where we can make a definite recom- 
_ mendation. 

-—  . The '‘Cuarrman: Do you find it worse with regard to passenger or freight 

~ competition? ; ; 

Mr. DatryMp.Le: Naturally, it is worse with regard to passenger traffic; 
| but the competition is rapidly growing with regard to freight; and in the Ontario 
_ districts more than any other partof Canada. 
ae Sir Henry Tuornton: I might say, Mr. Harris, one of the implements 
__. which will help us meet that competition is the introduction of the Diesel electric 
> unit. This unit was developed by engineers of the Canadian National Rail- 
= ways, and is adapted for passenger lines; what we call “suburban service.” 
- That unit offers a great deal of promise. I do not think it will ever entirely 
. meet the question of motor bus competition, but it will enable us to run services 
in competition with motor busses, or our own railway lines, at very much. less 
cost than steam service; it will be much more elastic, and will go at least part 
of the way towards meeting motor bus competition. 

a: I might also say, incidentally, that the introduction of the Diesel Electric 
— engine will very materially improve the branch line position. There are certain 
branches where we are obliged to maintain a certain serviee; if we could mantain 
ee that service by using the Diesel electric engine, we could operate at less cost, and 
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provide « satisfactory service. _In most cases services on branch lines, by the 
use of the Diesel electric engine could be performed at a profit. So the Diesel 
electric method of propulsion, to some degree, will meet motor bus competition, 
and will very largely solve,some of the branch line problems. 

Perhaps Mr. Henry can tell the Committee something of interest. Mr. 
Henry is the Chairman of the Committee that was appointed, consisting of 
traffic officers, and some officers of the operating department. - 


Mr. Harris: What is the name given to that committee? 


Sir Henry THornton: “Committee on Motor. Bus Competition,’ and 
they have been conducting studies with regard to the situation since about last. 
autumn; so possibly Mr. Henry can supplement what has already been said, by 
giving some interesting information to the Committee. > 


The CuHairMAn: Go ahead, Mr. Henry. 


Mr. Henry: I do not know that I can add very much to what Sir Henry 
has already said, except perhaps to tell you somewhat of the detailed procedure 
adopted by the Committee in ascertaining the exact situation. | Be 

The motor bus competition is being felt, as the President and Mr. Dalrymple 
have already said, chiefly in the Niagara Peninsula. It is also felt in the Prov- 
ince of Quebec, in the summer time, but winter conditions there are rather more 
severe than they are in the Niagara Peninsula, and, therefore, the motor bus 
competition during the winter time is not serious in Quebec as in the Niagara 
Peninsula; and the puble, in the Province of Quebec, to a certain extent, realizing 
that the railways have to provide service twelve months in the year, do not 
patronize the motor busses to the same extent as is done in Ontario. 

We have to approach the problem from two points of view; I might say, ~ 
first, from the passenger standpoint, and secondly, with regard to freight. But, 
apart, from those two points of view, to determine whether the existing ser- 
vice, be it freight or passenger, can be discontinued, and superseded by motor 
busses, we have to look into the economics that may be vital. 

The second consideration is to ascertain whether or not the railways would - 
be justified, from the standpoint of earnings, of going into the operation of : 
motor busses, as a subsidiary service, if you like, or as a supplementary_trans- 
portation agency. . re | 

Generally speaking, it may be said, as far as freight is concerned, that no 
reduction in the freight service can be made; and, therefore, you cannot effect 
any economies by superseding the present service. i 

Mr. Bett (Deputy Minister): Last year, or the year before, in this Com- 
mittee, an estimate was given as to the amount of business that was taken from 
the railways by motor bus competition. 

Mr. Henry: That was passenger. : 

Mr. Betu. (Deputy Minister): Twenty-four million dollars. 

Mr. Henry: I do not carry the figure in my mind, but it was a substantial 
item. 

The CuHairman: Would you care to say what it amounted to last year, in 
your case? 

Mr. Henry: I would not like to venture a guess; I would rather look it up. 
I think it was something like twenty million dollars; but would not be prepared | 
to say that represented the actual loss in revenue to the railway by reason of 
the motor vehicle. That loss of revenue has somewhat increased, and probably 
some of that is due to an increase in the travel habit, because of the development 
of the motor vehicle. : 

As far as the second feature is concerned, namely, the desirability of going 
into the operation of motor vehicles, as suggested, in order to take the traffic 
now being handled by motor bus companies, that is still in the process of inves- 
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tigation. There are so many factors involved that it is pretty difficult to arrive 
at any conclusion. } 
The CyarrMAN: I know that. method has been adopted by the C.P.R., 


“a ; ° 

- — at_ one point. . . 

ae Mr. Henry: That is in the passenger service. It has not been done to any 
great extent. 


The CHarrRMAN: That is between Galt and Preston. 
Mr. Henry: Yes, I am aware of that. 


Mr. Hears: Have some of the railroad companies of Great Britain taken 
some definite action in regard to the matter of competition by motor vehicles? 


aps Sir Henry TuHornton: Well, I do not know, I am not familiar with that 
detail, but I do know that when I left England in 1922, the railway companies 
were very much alarmed about motor bus eompetition, which is necessarily 
a very lively factor there, because of the mild climate in the winter time, and 
the general excellence of the roads, which are found practically all through the 
United Kingdom. Many of the railways, when the Railway Act was passed, 
amalgamated, and sought power to put motor busses in operation in competi- 
tion with existing motor bus lines. That power was not generally oranted. It 
was found that a good many of the subsidiary companies, which entered into 
this amalgamation, had certain powers; for instance, my own railway, the Great ° 
Eastern, had powers to run motor busses, aeroplanes, and in fact, any form of 
transport, anywhere. It was a question whether that authority would carry to 
the amalagmation of companies. Suffice it to say, the railways of England are 
suffering from much more severe competition from motor busses than we are 
suffering in Canada, and it is a source of considerable anxiety. 


Mr. Heaps: Did not they reduce the fares to meet the competition? 


Sir Henry Tuornton: I do not think so; I am not certain; I do not think 
they did; I am rather certain they did not, but I would not: be sure of it. 


2 Hon. Mr. Dunning: The impression one gets, from travelling, on the 
. English railways is that the railways are concentrating more and more on the 
long haul traffic, and leaving the cross country line traffic to the motor busses. 
There is a very poor branch line service in England compared to our own. 
- Sir Evcenp Fiser: Can anything be done from a legal point of view? 
In the Province of Quebec, at the present time, the tendency is not only to 
encourage motor bus service, but they are really giving charters to some 
persons’ in certain sections, and I am afraid the competition will be keener 
all the time; and they are not contributing proportionately to the expense 
of keeping up the roads. 
Sip Henry THornton: The motor busses contribute practically nothing 
towards the upkeep of the roads over which they travel; whereas the railways 
have to maintain the track. . 
Sir Eucens Fiser: That is the point I had in mind. At the present time, 
{ motor bus operators have to have two licenses; there is a certain amount of 
A money that is contributed from motor bus companies for the upkeep of the 
m.-)-roads- ‘The authorities who run such motor transportation lines in the Pro- 
‘ ~ vince of Quebec should contribute towards the maintenance of the roads. 
; The CHarRMAN: Do they give them an extra franchise? 
a & Sir Eucenp Fiset: With regard to certain sections of the roads, they do; 
gf they have not an exclusive franchise, but they charge so much, which 1s 
: equivalent to a franchise. 3 | 
a G+ Henry TuHorNTtoN: ‘The railways are compelled to contribute to the 
upkeep of the roadbed on which the motor busses travel. 
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The CuairMan: Im Ontario, there is a strong feeling developing ‘that — 


motor bus operators should be charged a much heavier fee, than is charged at 
the present time. ape 
Sir Eucene Fiser: That is what we are doing in Quebec. zs 
The Cuamman: That strong feeling has developed that a heavier fee 
should be charged, because the motor busses are using the roads and destroy- 
ing them. ae i 
Sir Henry THornton: - In the United States, the Inter-State Commerce 
Commission is seeking authority to regulate and supervise the operation of 
motor bus transport. The motor bus transport having become a serious factor, 


it has attracted the attention of the Inter-State Commerce Commission, and 


it is not unlikely that there may be some enactment passed in the United States 
which will put the Inter-State Commerce Commission in command, or give 
them certain regulatory powers over motor busses, because they do constitute 
a means of transport. ae: ae 

Sir Evcrene Fiser: Last year, in Quebec, there was a new service between 
Quebec and Montreal, which entered into competition with the C.P.R., which 
became so serious that the C.P.R., last year, introduced such a service them- 
selves. As the roads are improved, the competition will become greater. 

Sir Henry THornton: Inthe United States, there is motor bus transport 


between New York and Boston, making the journey in seven hours; whereas — 


the fastest time that can be made by the railways is five hours. The same 
thing applies between New York, Philadelphia, Boston and Washington. 


1 


Mr. Datrympie: In certain States, the motor busses must have a certifi-- 


cate from the Public Utilities Commission as a necessity of public service. 

Sir Eucenr Fiser: That is exactly what was discussed at the last Legis- 
lative Assembly in Quebec; they wanted to ‘place the control of motor busses 
under a.commission. 

Mr. DatrymMpie: It would be a very good idea. 

Mr. Henry: Did not they do it? 


Sir Evcene Fiser: The more revenue they get, the more chance we will 
have of getting such a law. They have not done it. 
_ The Cuarrman: I suppose, Mr. Dalrymple, the certificate that has to be 
obtained is to guard against the running of light busses? 3 

Mr. DatryMPLE: They have to show the necessity of such transportation, 
as an actual fact; the same as the steam railways have to do. And where 
steam railways are performing satisfactory service, applications for motor bus 
charters shave ‘been refused. . | 

The CuatrMANn: There should be some supervision as to the kind of bus 
that is allowed to be used. | 

Mr. Datrympie: That is included in the Public Service Act of the United 
States. | 
Mr. Harris: These bus companies operating 


a“ 


> on the highways do not come 
under the provisions of the Railway Act of 1919? | 
Sir Henry THornron: No, they do not. 


Mr. Harris: Would the legal department care to make a statement as to 
what efforts are being made to try to bring in some such restriction? 


Sir Henry THornton: The Canadian National Railways and the C.P.R. 


have taken no steps to bring that about. The whole question is under review — 


by both railway companies, but we have not as yet formulated any policy as. 


to what the railways ought to do to meet the situation. I think it is pretty ee 
evident that the problem of motor bus competition is growing in importance,  _ 


} 
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Eciioh: Motor bus traffic should properly fall under the chain: power of 
the Railway Commission of Canada the same as is being suggested in regard 
to the Inter-State Commerce Commission in the United States. 

Mr. Harris: There are so many factors necessary for your system to live 
up to, under the Act; whereas these other people do not have to bother about 
— such regulations. 

_- Sir Henry THornton: You are quite right. 

aa Mr. Harris: The fact that you have to act in accordance with the ow 
- must be a very serious factor. . 

Sir Henry THornton: That all costs money. 

Mr. Bet (Deputy Minister): Any local railway, in the province, that can 
obtain a charter from the province, is subject to the province, not to the 
Dominion; as they are using provincial roads, and not Dominion roads; the 
roadbed is provincial. You cannot start in with Dominion legislation to control 
provincial property. ‘The Dominion has no Jurisdiction over provincial roads. 

Mr. Harris: You feel, Major Bell, it would not-be possible to place that 
under the control of the Railway Act? 

s Mr. Bett (Deputy Minister): Not under the Dominion, not under the juris- — 
- diction of the Dominion Railway Board; it would have to be provincial. 
Sir Henry THorntTon: It can be brought under Federal control, providing 
they are engaged in interprovincial business. 
Mr. Bett (Deputy Minister): Not necessarily; there would have to be 
respect of provincial rights. 
= Mr. Harris: They are using nicely upholerekod coaches, and if those coaches 
~. game under the Railway Act of 1919, all the dead- heads could ride by the 
~ coaches, with rubber tires, instead of in the coaches that travel over the steel. 
Sir Henry THORNTON: That is an ingenious thought, which might be 
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= welcome. 
cr Sir Eucene Fiser: What I am thinking about is, should you decide to start 
a motor bus service in any province, where you come in contact with We provin- 
cial authorities, will they allow you to meet the demand? : 
_ Sir Henry THornton: I think you are entirely right. It is engaging our 
best endeavours at the moment, and it is a problem that has got to be determined 
before so very long. 
‘Sir Evepne Fiser: At the present time the rates charged by the company 
are easy, but as the service increases the rates will be higher, and the provincial 
authorities will not lose any chance to try to get something out of the Canadian 
ee National if they can. 
ss “The CHatrMAN: They cannot discriminate against the Canadian National 
as compared with private companies. _ . 
i - Sir Eugene Fiser: They might make it impossible for the Canadian National 
i esherate vehicles on their roads. 
, = The CuarrMan: If there is money enough in the business for the private 
baa person, why not for the Canadian National? 
Sir Eveene Fiser: I understand that they are always cheaper under the 
‘private operation. 
| The Cuatrman: Have we exhausted, Ae item? 
Mr. Harris: Not quite. I would like to hear something more about the 
freight. situation: We have heard considerable about busses. Can we hear . 
a omething about. trucks? 
Mr. Henry: My remarks, Mr. Harris, did refer to the freight as well. What 
. said was this: that we were looking at it from two svandpoints. First, from . 
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the standpoint of replacing, by the use of the motor vehicles on the highways, — ay 


certain classes of freight service. . The only one that had any chance really was 
the L.C.L., “the less than carload.” But the less than carload operations are 


mixed up with the movements between stations of carload freight. And, the. 


carload freight to private sidings is also included in the same operation. So 
that if you handle the less than carload by means of motor vehicles, you would 
not cut down vour service very substantially. The other standpoint is to get 
on to the highways as a motor vehicle transportation system, if you like, to 


carry freight. Just how that would work out we are not prepared to say vet. : 


We are investigating. 

Mr. Harris: Along the same ie Mr. Chairman, the steamship company 
is a very serious factor. It adds to the competition by giving cheaper rates in 
the same area that you mention. I have in mind more particularly the area 
Toronto-Hamilton. They have taken the matter definitely in hand, and with a 
view of giving continuous service for the year round, when the boats let up they 
put on a motor truck service between Toronto and Hamilton. Is anything beng 
done to offset that competition? 

Sir Henry THornton: I do not think the steamship service has bothered 
us much between Hamilton and Toronto, has it Mr. Dalrymple? 

Mr. DatryMptE: Yes, Sir Henry. In answer to the question, nothing 
serious has been done by the railways, either by the Canadian: Pacific or the 
Canadian National, to meet water competition at any: point in Canada, for the 
reason that under the Railway Act the very minute we do so, we create a dis- 
crimination, in regard to the movement of traffic from interior points as against 
water points. Although under the law we have a right to meet water competi- 
tion, there always comes into play the competition situation between industries. 
So far, we have gone very slow in regard to that matter 

Sir Henry Drayton: We have the Detroit situation, the haul from Detroit. 

. Mr. DatryMp.Le: The general situation is influenced by water competition, 
- in regard to picking up, specially. _ 

Sir Henry Drayton: In regard to picking up at any point here and there, 
your general schedule has been drawn having regard to that situation. 

Mr. DaLRYMPLE: Quite so. 

Mr. Harris: With regard to the traffic into the city of Toronto and the 
mileage’ from Toronto as a centre, and to the suburban stations such as “ The 


Don” and “ Danforth” and so on around the town, the mileage to such a station — 


is added on to the mileage which was enforced previously to September. For 
instance, 39.2 mileage from Hamilton to Toronto; that is now 40.1 or 40.2, with 
the result that all the freight rates have advanced for all the suburban parts of 
Toronto, with this direct result, from my own personal knowledge, that freight 


on the C. N.R. has been substituted by one or two firms, by a motor truck service. 


A cent and a half is charged, just enough to compete with shipping by freight. 

Mr. DatryMpLe: That is not quite in accord with a report that I have 
received, Mr. Harris.. The matter of the difference to which you refer is really 
not the deciding factor. We would lave to go a good deal further than that 
difference in order to hold it as against truck competition. It is a fact that in 
the rearrangement of our schedule, taking the mileage rate, in order to comply 
with the Act, we had to make a change, we found we were not strictly in acvord 
with the Act in that particular territory. 

Sir Henry Drayton: You are not making that on constructive mileage, 
are you? E 

Mr. DatrymMpue: Not yet. , : 


Sir Henry Drayton: Your constructive mileage from Winnipeg to the 
head of the lakes still stands? 
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Mr. Datrympte: Not on the mileage tariff. We have the actual mileage 
on that. I do not know that we have any traffic moving on that. 

Mr. Harris: The same situation applies at various towns such as Aurora, 


_ which is beyond the ten-mile limit. 


Mr. DatrymMPLE: We found it necessary to give instructions in accordance 


with the mileage tariff, that the actual mileage in accordance with the road 
- haul would have to be used. 


_ Mr. Harris: That is a serious thing in Toronto. It was during the last 


- winter. | . 


The CuarrmMan: Any further discussion in regard to motor trucks? Next, 
the item of “ Traffic Expenditures.” We discussed the first two or three items 
yesterday; “Superintendence,” “Outside Agencies.” Perhaps there are more 


‘important ones yet. This is on page 20. No. 353, “ Advertising,’ and 356, 


“ Colonization, Agriculture and Natural Resources.” 

Sir Henry Drayton: We do not need to discuss “ advertising.” The presi- 
dent has a reason for not making public everything that has been done there, 
and formerly it has been referred to a small sub-committee each year. Last 
year that was composed of Mr. Stewart, and the member for Prince Rupert, 
and myself. Would you like to follow that policy this year? Except that I 
do not want to go on it. | 

_ Mr. Datrymrur: Mr. Chairman, may I answer now a question that was 
asked yesterday? The Canadian National Railways, and the Grand Trunk 


- Railways System maintain so-called outside agencies on salary basis at the 


following points. (Reads): 


‘The Canadian National Railways—G.T. Ry. System—maintain so-called 
outside agencies, on salary basis, at the following points: 


Freight 
London, Eng. 

_ Liverpool, Eng. 
Manchester, Eng. 
Southampton, Eng. 
Cardiff, Wales. 
Antwerp, Belgium. 

_ Paris, France. 
‘Glasgow, Scotland. 


| ‘Sydney, Australia. 


Wellington, New Zealand. 


: Hong Kong 
Shanghai, China. 


Boston, Mass. 


Cincinnati, Ohio. 
~ Cleveland, Ohio. 


Passenger 
London, Eng. 
Liverpool, Eng. 
Manchester, Eng. 
Southampton, Eng. 
Cardiff, Wales. 


Paris, France. 
Glasgow, Scotland. 
Belfast, Ireland. 
Sydney, Australia. 
Wellington, New Zealand. 
Auckland, New Zealand. 
Hong Kong 
Shanghai, China. 
Belleville, Ont. 
Boston, Mass. 
Brandon, Man. 
Brantford, Ont. 
Brockville, Ont. 
Buffalo, N-Y. 
Calgary, Alta. 
Chicago, Ill. 
Cincinnati, Ohio. 
Cleveland, Ohio. 
Detroit, Mich. 
Duluth, Minn. 
Edmonton, Alta. 
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Freight 


Cleveland, Ohio—Con. 


Kansas City, Mo. 


Los Angeles, Cal. 
Minneapolis, Minn. 


Passenger 


Grand Rapids, Mich. 


Guelph, Ont. 
Hamilton, Ont. 
Halifax, N.S. 
Kansas City, Mo. 
London, Ont. ws 
Los Angeles, Cal. 
Minneapolis, Minn. 


err 


Montreal, Que. — 
New York, N.Y. 


North Bay, Ont. 


New York, N.Y. 
New Haven, Conn. 


Omaha, Neb. 

Ottawa, Ont. 

Peterboro, Ont. 
Philadelphia, Pa. 

Pittsburgh, Pa. 

Portland, Oregon. 

Quebec, Que. 

Regina, Sask. 

San Francisco, Cal. 
Saskatoon, Sask. 

Seattle, Wash. 

Sherbrooke, Que. 

St. Catharines. 

Saint John, N.B. 

St. Johns, Nfld. 

St. Louis, Mo. oe 
St. Paul, Minn, = 
Sudbury, Ont. 


- Philadelphia, Pa. 
Pittsburgh, Pa. 
Portland, Oregon. 


San Francisco, Cal. 


Seattle, Wash. 


St. Johns, Nfld. 
St. Louis, Mo. 
St. Paul, Minn. 


Toledo, Ohio. ns 
| _ Toronto, Ont. 
Vancouver, B.C. 
Victoria, B.C.- ‘ 
Windsor, Ont. 
Winnipeg, Man. 
Woodstock, Ont. 
In addition to the foregoing there are various agencies throughout Canada, 
United States and Europe on a commission basis, as to passenger business. 
The CHarrMAN: I suppose these are conducted in connection with the 
Merchant Marine? | FE 
Mr. Datrympie: All of these agencies, the employees of the Canadian — 


Windsor, Ont. 


fi 


National Railways and Grand Trunk Railway System, on freight business, repre- 


sent the Canadian Government Merchant Marine. These which I have listed 
here specifically, are on a salary basis. In addition, to the foregoing, there are 
various agencies in Canada, the United States and Europe on a commission basis, 
as to passenger business. 

Mr. Harris: Passenger business only? 

Mr. DatRymMpPiE: Yes. | 

The Cuairman: Do you wish to make any further comments which are 
not included in the statement, Mr. Dalrymple? ~ = 


Mr. DatryMpLe: I have nothing to say on that. I have answered the 


question. 
; pe * 
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The Cuatrman: Then the next item is “ Advertising.” Sir Henry Drayton 
has made the sugecalion, that it be referred to a sub- committee. What is the 


ae Evucensn FIser: “What good did the sub-committee do last year? 
‘Sir Henry Drayton: The sub-committee thought that everything was all 
right and let it go. | , 
The CHarrmMan: This Committee itself has been reduced this year still 
oe _more. Unless there is a motion to that effect, we will pass on. 
: Sir Henry Drayton: I move that we appoint a sub-committee. I do not 
want to go on it myself. I suggest Mr. Harris, General Fiset and Mr. Jelliff. 
The CuatrMan: You might perhaps instruct the Committee in their ee 
Sir Henry. 
p>. sir. Henry Drayvron: The Committee considers all the different ways in 
which money is spent for advertising. They are furnished with a list which 
covers newspapers, paid advertisements, the amounts looked after by transpor- 
_ tation, the different contracts which are akin to advertising contracts, the differ- 
ie ent contracts for job printing, and the like. I have no doubt such a list is being 
prepared, and the work of the Committee in scrutinizing it will only take a little 
while. The management object to making that list public. 
_. The Cuatrman: Who are you naming, Sir Henry? 
Sir Henry Drayton: Mr. Harris, whom I had suggested, says he is going 
to be out of town. I suggest General Clark then. 


4 i The Cuamman: It is moved by Sir Henry Drayton, seconded by Mr. 
Heaps, that a sub-committee on advertising be appointed to consist of General 
_ Fiset, General Clark, and Mr. Jelliff. 


Sir Henry THornton: Who is Chairman of that Committee? 
Sir Henry Drayron: They are all chairmen. 
The CHatrMAN: The next item is “ Radio.” 
| Sir HENRY DRayTON: That item of “‘ Radio” should go in with “ Adver- 
etising.”” - 
& Mr. Harris: I teak we should have a statement in regard to the increases 
in radio. ie 
oe Sir Haney eee Yes, we have that. 
— The CuHatrmMan: Is that included in your statement of increases? 
Mr. Henry: No., 
Sir Henry THorNTON: I do not care much how we handle this, but I was 
wondering if we could not perhaps give this to the “ advertising ” committee. 
/ Mr. Jeniirr: I think it would be as well. 
- yi Sir Henry THornton: The increase is due to opening two new stations, 
one at Moncton and one at Vancouver. | 
-~=Mr. Harris: That is enough, Sir Henry. 
-—s«s Sir _Eugpne Fiset: If the statement is satisfactory to the Committee, why 
~ submit it to the sub-Committee? 
% Sr Henry Drayton: It is part of the “ Advertising.” It will not take the 
_sub- Committee long. 
' Sir Henry Tuornton: No, it is very simple. 
- The Cuairman: The next item is 354, “ Traffic Associations.” 
~— Mr. Datr¥mpie: That was explained last year, and ag.there is a decrease, 
I presume it is all right. ‘ 
ing The CHAIRMAN: 356, ‘‘ Industrial Bureau.” 
Sir Henry Meee That is a small increase. 
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The Cuarrman: Is there an error in that 356? 

Mr. DatryMp.e: No, it is subdivided. | AGG geen 

Sir Henry THorNTON: Dr. Black, will you tell the Committee all about 
colonization? . d hes 

Sir Henry Drayton: Do not give him such a general order. , 

Sir Henry THorn'ton: We would like particularly to understand about the ae 
increase of $56,800. ve By ee 

Dro W.. Je Brack Manager, Colonization Department):That increase is 
due, in a small measure, to expansion on the part of the colonization depart- 
ment in the last year; but it is due more particularly to two or three items over 
which the Colonization Department directly has not. had control. \ For instance, 
there is $10,081 charged to “Colonization ” in 1925 for expenses in connection 
with colonization work. omer, 

Sir Henry THornton: That is not a recurrent feature, that disappears. 

Dr. Buack: Yes. There was not an equivalent charge in 1924, so that 
represents the increase. Then at London the expenses of the Canadian National 
offices in general have been redistributed and colonization has assumed the 
share of the general expenses of the office, which in 1924 was not charged to it. 

The CHairman: How much was that. ° 
Dr. Buacx: That amounted to $18,702. 


Mr. Heaps: Was not a reduction shown in the other part of the expendi- : 
tures? $ 
Dr. Buacx: [I am not aware of that. | 


Sir Henry THornton: There would be a corresponding reduction, would 
there not? ng Je 
Dr. Datrympue: I hardly think so in this particular case, for the reason 
that the organization on the other side was extended somewhat. ~ ; 
Sir Henry THornron: Yes, that is true. : | 
Sir Eveene Fisrr: Will you explain, sir, why this is called ““ Coloni- 
zation ”’? : is 
The CHamrMan: Just a moment. He is explaining the increase. Perhaps A 
you might let him finish that, and then we may have a general discussion. eee 
Dr. Buack: There is also a change at Toronto, in connection with the- 
development department, in which there are nearly $10,000 charged to coloni- 
zation there, which the year before was not. The year before it was. distributed 
to other departments. These amounts took care of the increase referrd to. 
Mr. Power: This change was at Toronto, did you say? i 
Dr. BuacKk: Yes. : ee 
Mr. Power: What colonization goes on in Toronto? . 
Dr. Buack: It is not colonization, it is development. We have under this 
item “Agriculture and Natural Resources” including “Development” as well. ; 
It is not directly “Colonization.” . 
Mr. Power: Is it a new office established at Toronto? a 
Dr. Brack: Oh, no. Mr. Henry I think ean perhaps explain that. eee 
Mr. Hmnry: It was a rearrangement of the services of the Toronto office, 
which was in existence before. It was charged to this account. 75 per cent of 
it was charged to this account in 1925. It was not charged to this account in 
10248 3. | Ae 
Sir Henry THornton: It was a rearrangement of charges, to bring the — 
charges more closely in keeping with the accounting rules. rae 
: Mr. Powrr:.I must admit that I do not know now what you are talking — 
about. mabe i 
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ee ET: Brack: A representative of the Toronto office, prior to this year, was 
giving attention I believe, to a station at Foley, Ont., was it not, where ties 
were being gotten out and work of that kind done. That was discontinued and 
the office is giving practically all its time now to the development of natural 
resources, along the lines in Northern Ontario and Northern Quebec, and on 
that account, since the activities of the office are mainly in connection with our 
_-department, 75 per cent of the charges have been transferred over to us. 
2 The Cuarrman: General Fiset I think had a question. 
Sir Evcene Fiser: I want to know what “Colonization” means? 
es Mr. Power: I think for the benefit of those of us who were not. members 
~ of this Committee before, it might be well to let us know what this department 
tries to do, and if it is accomplishing anything, what it does accomplish. 
_ Sir Henry TuHornton: Dr. Black will tell you that. Will you answer as 
to the activities of the Colonization Department, Doctor? 
a Dr. Buacx: Primarily it is for the encouragement of the settlement of 
‘people along the lines of the Canadian National, especially on lands that have 
not previously been occupied. The object of course, is quite obvious, to increase 
traffic along our lines. Primarily, that is.the object. And in the effort to get 
people into this country who will settle on those lands, and along those lines, | 
along the lines of the railway, and not only settle themselves on the land, but 
‘also farm workers who will come in to supply the demand for farm help along 
our lines, so that agriculture! may be increased, and traffic increased as a result. 
_ We are more active perhaps in the British Isles than anywhere else, and in the 
- United States. We are as active in the United States as the responses to our 
- efforts there we think have justified. We have offices in Copenhagen, Denmark, 
and in Oslo, in Norway, and Rotterdam in Holland. We have field repre- 
sentatives travelling throughout the other countries in Europe. 

Sir Eucene Fiser: It is all part of our immigration system? 
Ge Mr. Buack: We are correlated largely with the immigration system. We 
are not dislocating their efforts. For instance, the men we have travelling in 
Europe are operating in fields in which the Dominion Department of Immigra- 
E- tion is not-operating at all; neither have they offices at Copenhagen and Oslo. 
‘Mr. Power: Is‘there any overlapping? 
_ Mr. Buiack: No. | 
Sir Evens Fiser: If you sell a piece of land to a settler outright, where 
_ do the proceeds of the sale go. | 
Mr. Buack: If it is Canadian National Railway land, it goes into the funds 
~ of the Land Department. 3 : : 

Sir Bucens Fiser: ‘Is it used by the Canadian National, or is it credited 
to the Receiver General? © 

Mr. Brack: That is a matter for the Finance Department to say. 

Sir Henry Drayton: It goes to the company. _ 

Sir Eugene Fiser: We had a case the other day of the sale of ships, where 
the money went to the Receiver General, and the Canadian National was 
- deprived of it. | | 
Sir Henry THornton: If the land is the property of the company, it goes 
- into the resources of the company. - 

Mr. Jevurr: Can you tell us how many immigrants, especially-how many 

ettlers, you brought in last year? 

$ Mr. Buacx: We have been getting our organization overseas under way. 

I think you understand the temperament of the people on the other side of 
he Atlantic. You see many of “them who come to this-side. They do not 

respond as quickly to an effort that 1s made as people on this continent do, 
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came here directly by our own efforts. There were also 4 very great number of — 
people who came indirectly, under our efforts, whom we cannot trace, and — 
whom we do not attempt to take credit for. For instance, our solicitor may _ 


work in conjunction in the British Isles with the Canadian Government officials. 
They may persuade a man to come to Canada, and he goes down to some book- 
ing agent. The booking agent sells him a ticket over some steamship line, and 


but our efforts have shown increasing results from time to time. Now, during es 
the calendar year of 1925, we can show between 9,000 and 10,000 people who — 


he comes to Canada and we have no further track of him. We do not take ~ 


credit for him, but we do know and can definitely take credit for between 


9,000 and 10,000 people whom we brought to Canada last year. I might say © 


that I presume it is the work of the calendar year 1925 upon which: we are 
reporting, but for the first four months of 1926, we have a response of over 100 
per cent more than our response over the same period last year. The Canadian 


National Railway has handled 125 per cent more third class passengers during 


the four months in this year than the four months of last year. 

Mr. JoHNsTon: Are you speaking for. the British Isles? 

Mr. Brack: I mean those who have crossed the Atlantic. ies 

Sir Henry Drayton: From where did you get your 9,000 people? That 
would be interesting. pes = 

Mr. Buack: Ihave a list here. 1,275 of the number were secured through 
our office in London; 1,282 through the office in Glasgow, 1,364 through the 
tee in Liverpool and Belfast; they reported jointly; 1,168 through the office 
in Oslo. | 

Sir Henry Drayton: That is in Norway? 

Mr: BLACK: Yes): 

Sir Henry Drayton: Oslo is the renamed capital? 


Mr. Buack: Yes, Christiania. From Copenhagen we have 464. Our. 


efforts in Denmark met with very strong opposition because of adverse propa- 


ganda. In Rotterdam our response was even worse. Our response was only 


98 directly by our own efforts. Of course, we are just starting. This year it 
is much better. From the continent we have 6,931. 

Sir Henry Drayton: Made up from what points? 

Mr. Brack: Made up from countries other than the countries of the con- 
tinent which I have mentioned, that is, Scandinavian countries and Holland. 
Made up from Belgium, Switzerland, a few from France—not many. | 


Sir Henry Drayton: Not many from France. I thought. they hada law | 


against it. : 
Mr. Buack: They have no objection to the people leaving on their own 
account, but they have a law against our doing propaganda work. | 


so badly. 
Mr. Buack: Yes. 
Sir Henry Drayton: How many did you get from France? 


Mr. Brack: I have not the exact figures, but it would be very small: it 
would be less than 100. Of course, a good many of the continental people pass 
through Paris, .and some of them are examined in Paris as to their fitness to. e 


proceed. : | 
Sir Hpnry Drayton: Who examines them there? ‘ 


Mr. Buacx: We have an officer who has been there for a considerable a 


time, a traffic man who has been doing our work—Mr. Regimay. 
Sir Hengy Drayton: How many did he examine and pass? 


Sir Henry Drayton: Particularly in France, where they need population va 
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Mr. Brack: I have not those details here. 

The CuatrrmMan: Any other questions on this item? 

ba Mr. Powrer: Where do the immigrants go? f 

eo Mr. Jevurr: 1 would like to have Mr. Black go on and tell us more of 

_this,—from’where he gets these men. 

Mr. Buacx: We also get a number from Czecho-Slovakia. 
Mr. Jevurr: Have you the number? 

_ Mr, Brack: I have not got it here. | 

ee SIL Henry Drayton: Could you not put in a statement giving these 
particulars? A 

—. + Mr. Buack: I could let the committee have it later. 1 think perhaps we 

—éan get these records approximately correct. 

 - The Cuarrman: Can we have it this week? 

Mr. Buack: Yes. : 


= * 


- Sir Eugene Fiser: And the distribution in Canada, for example. 
- * Mr. Buack:, It 1s. very difficult to give the distribution, except approxi- 
mately. ae a 


Sir Henry Drayton: How did you get along with your efforts in New 
Brunswick and Nova Scotia? You will remember a year or two ago there were 
a lot of vacant farms down there; and the Nova Scotia people and the New 
- Brunswick people felt they were being very badly treated, and nothing was 
_ being done for them. I think you were going down there. 
- Mr. Brack: I went down there and looked over these vacant farms, and 
- found they were approximately as represented. That is, a great many of them 
were of a character sufficiently promising to justify settlers going on to them. 
Tf also found that. the prices at which they were available were, generally 
speaking, reasonable, and we have made an effort to get people from the other 
~ side to come and settle on these farms, but the great difficulty in the matter is 
that these farms are not available without a fair down payment, probably one- 
~ quarter or one-fifth of the total price. The people we can eet from the other 
side for the most part, have not large sums of money. Moreover, the Canadian 
- Department of Immigration has been settling 3,000 British families under con- 
_ ditions that are a little more favourable tham those under which our settlers could 
be placed upon these farms, and: we found it difficult to get them to settle on 
these farms. But we have placed one of our officers, within the last few months, 
at Moncton, to give personal attention to the conditions there, and this year the 
- situation is much more hopeful. We have been placing a few families in Prince 
Edward Island and Nova Scotia, and also a number of workers on farms in the 
_ Maritime Provinces, and we hope to develop that with the co-operation of the 
~ provincial authorities. 
It is very difficult under these conditions to make very great headway, with- 
out the co-operation of the provincial. authorities, and I might say that under 
existing conditions, people from Europe do not come right out here and immedi- 
ately buy a farm and farm it, but what they want to do is, as a rule, to come 
into the country, work on a farm for a while, until they get accustomed to con- 
ditions, and then settle on the farm. 
E Sir Henry Drayton: It is very much better. 
~~ Mr. Brack: It is very much better, and safer. We find difficulty in the 
- Maritimes in finding farmers who will take this help, but we have been getting 
up steam in the last few months, and paying a great deal of attention to the 
Maritime Provinces. In fact, I sent our Maritime Province man to the British 


Isles to collect a party, and make sure he would get people for the Maritime 
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Provinces, and he made arangements, and came back, and I had a telegram ‘i 
from him about two or three weeks ago asking me to cable London not to send K 
any more to the Maritime Provinces, because he could not take care of them. 
The CuHairman: How many have been placed? . me 
Mr. Brack: About 100 this year. 
Sir Henry THornton: Well, it is moving. 
Sir Henry Drayton: Yes, it is starting. 
Mr. Jevuirr: How many of these have been placed along your own line? 
Mr. Buack: It is very difficult to arrive at that figure. eae 
Mr. Jevuirr: Give it to us approximately. 


Mr. Buack: What is happening now is that this year, settlers are becoming 
located along our line, who arrived in Canada last year, and the year before, and 
the year before that. When a settler does locate along our line it is sometim:s 
just a little difficult to determine whether he is ours, or partly someone else’s, 
and it is not easy to collect data that can be said to be sufficiently reliable to _ 
be informative. : d 


Mr. Jevurrr: Can you tell us what you do when you secure a settler along 
the line, in the way of following him up? ee 

Mr. Buack: Yes. The first step we usually take is to put him in touch 
with the provincial authorities, with the provincial Department of Agriculture. 
If the provincial Department of Agriculture has a local representative in that 
territory, we have him put him on the list, and call upon him, and keep him 
advised. Then we check him insofar as we reasonably can, and we aim to do- 
that, and have that follow-up carried on largely through the provincial people. 
I may say that in every province in Canada they have shown a very great 
readiness to co-operate with us in that way. You will understand that this 
follow-up work js very extensive. If we were to attempt to put on representa- 
tives to follow-up these people, in a large way, so that we could report definitely 
that we had done it in most cases, it would be very expensive, so we aim to do it 
by these other agencies covering the ground. 

Mr. JELLIFF: Can you give us any estimate of the number of immigrants 
who were farmers in the Old Country? | 

Mr. Biack: We are not bringing to Canada a single person, unless they 
agree to engage in farming, with this very rare exception; if we happen to 
know of a place that is available for a man, and we have a man on the other 
side to fill that particular place, we may get. him. For instance, we have had 
requests from some.of the banks to locate bankers, and we have been able to 
do that. Sometimes we get a half dozen from Scotland. 

Mr. Jeuuirr: I wish you would locate some more bankers out in our 
country. erga 


Mr. Brack: You mean with money? 


Mr. Heaps: How many of these people actually locate on the farm after 
they get here? es 

Mr. Buack: Well, that is very difficult to answer, of course, but I might 
add to what I have already intimated that we are not bringing in any here who 
do not agree to go on the land. Now, for instance, take this year: we have 
form the continent of Europe—from what are called the non-preferred coun- ae 
tries by the Department. of Immigration—we are bringing a certain number = 
of people, and not a single one of them jis being brought here except with the 
understanding, which amounts in effect to a contract, that they will engage in | 
agriculture only. I may say that steps are under way at the present time to. 
send back a few of these people, whom we have found did not wish to goon the 
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—Jand, in order that those on ‘the other side intending to come to Canada, will 
understand that if they come here, they will have to farm, or else go back home. 
“The CuarrMan: You say you don’t bring in any unless under agreement 
~ to go on the land? Does that go so far as to insist that they have a definite 
- place to go to, or is it Just a general declaration that they will go on the land? 
‘3 Mr. Buack: It is difficult for us to have a definite place for them to go, 
~ but we have been doing what we can to find them a place on the farms along 
our line. 
. The CuatrmMan: The Immigration Department allows you to bring them 
in, even if you do not know exactly where they are going? 

Mr. Brack: We are under agreement with the Department of Agriculture 
to find a place for every man we bring over. : 
- Hon. Mr. DUNNING: You are responsible for finding a place for them? 

Mr. Brack: Yes. i 
ae The CHAIRMAN: They are very strict in other respects; they do not allow 
them in unless they know what farm they are going to. 
Mr. Brack: We accept-that situation, and it is working out very well. 
eis Mr. Heaps: I had a case brought to my attention yesterday, a party came 
- from Toronto to Ottawa, who was one of quite a number who came to Canada 
_ to.work on farms—I am not saying they came through your agency, Dr. Black— 
and the railway conveyed them to certain places, where they were dumped, 
and expected to find work. They found no work. They subsequently drifted 
_ back to the city of Winnipeg, and are there at the present time, anxious to go 
_ on farms, but unable to find work. | 
ae Sir Hexry THornton: How many were there? 


2 


: _ Mr. Hears: I cannot say. 
Mr. Brack: That is quite possible. The Department of Colonization is 
following up that kind of cases, to place the responsibility. I may say, as an 
example, we had this incident: there were applications from a steamship com- 
pany last week; they wanted to bring out twenty people to place in the Eastern’ 
Townships. In accordance with our practice of making a very careful check of 
such applications, we sent out, and found there was not a single one of those 
applications that was genuine. The farmers had agreed to take them, and 
signed applications, but thev signed on the understanding that they were not 
going to pay wages. 
Mr. Heaps: I think it is the duty of your department, as much as possible, 
to check that sort of thing. 
Mr. Buack: We refused to bring out these people at all, and they can not 
be brought out by the steamship company, under the existing arrangement, 
except under the auspices of the colonization departments of the two railways. 
The CuairMaNn: In which case, does the Colonization Department become 
responsible for carrying that out? 
Mr. Brack: Yes, that is quite right. : 

: Mr. Jounson: You said it was difficult to follow the activities of these 
= people once they were placed. ‘That is easy to understand. Do you find that 
many of them return to the Old Country? 
~~ —s Mr. Buacx: There is not much tendency for the European, in Canada, to 
return to the country of his origin. There are a few cases, but, generally 
speaking, the movement is not great. The tendency in the United States to-day 
ig, as soon as the European gathers together what 1s a reasonable fortune in his 
own country, he returns to from whence he came. There are more Europeans 
leaving the United States to-day than are entering. 
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Mr. JoHNson: Particularly Italians. 
Mr. Buacx: Yes. é 3 BB 
Mr. JeLurr: Do you find a tendency for them to cross over to the United 
States? - cae 
Mr. Buack: A good many are anxious to do that. 
Mr. Jevurr: How are you stopping them? | 
Mr. Buacx: The Department of Immigration of Canada and the Depart- - 
ment of Immigration of United States are co-operating in regard to it; we are 
not accepting any application for the movement to Canada, of any settler if 
we have reason to believe his ultimate destination is the United States. That 
is the most we can do in the matter. Still, some do get across, and go there on 
account of the high wages that are paid in some places over there. . 
Mr. Jeuurr: Can you tell how many farms the Canadian National Rail- 
ways sold last vear? 3 ee ae 
Mr. Henry: I would refer you to page 9. 
Mr. Jeuurr: Will you give us an idea of the number of individual farms? 
Mr. Buack: You refer to Canadian National Railways land only? 
Mr. Jevuirr: Yes. : : ets 
Mr. Buack:. I have not got that separately. The acreage which is shown 
in the report represents the acreage of the actual] farms. That is made.up of — 
farms we sold, and land owned by others, adjacent to our land, which we have 
sold. I may say that we have, in the Department, what is called the “ Cana- 
dian National Land Settlement Association”; it is an instrument which enables 
us to list land along our line that we do not own, but which we may sell’as the 
opportunity offers; that is to say, 1f we have a good piece of land in a certain 
territory, adjacent to our land, which is available, our officers who are engaged 
in the business can sell that parcel of land, and it enables us to get a commission. 
Mr. Jewuirr: Can you give us any information as to those sales? 
Mr. Buack: I will have to send that along with the other information asked 
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Mr. Jevurr: How much settlement are we getting along the Canadian 
National Railway lines? That is what I am anxious about. 

‘Mr. JoHNSON: This figure in the General Report, 66,667 acres, 1s that Cana- 
dian National lands only? | 

Mr. Buack: Yes. | z Z 

Mr. JoHNSON: That is 200 farms of:320 seres ni a Soa <a 

Sir Henry THornton: That is about what it would be. | Bt! 

The CHatrMan: Are we through with that item, gentlemen? Let us pass 33 
on to “ Stationery and Printing.” : : bar | 

Sir Henry Drayron: That goes. | 

Mr. DatryMp.e: The entire amount of the increase is included in the total 
for the year 1925. : 

Sir Henry Drayton: That js one place where our costs are not coming 
down. The comparison of costs that Sir Henry Thornton made in his opening 
remarks was a comparison of costs for the years 1924-1995. Of course, there is : 
a very much smaller business being done, and you would naturally expect some 
imerease in cost, as compared with larger business. The business of 1925 was ee 
hot as great as the business of 1926; at was much nearer the business done in = 
1924; it was getting up to the volume of business done in 1923. _ For example, 
in connection with “ Maintenance of Equipment ”, looking at this very page, 
we are down from $52,000,000 to $47,000,000; and it runs pretty well through 
the whole way. . ) 
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a “Maintenance of Way and Structures”, it is down from $44,717,000 to 
$43,006,000. And it carries out everywhere; you will find it chiefly marked in — 
the “ Railway Operating Expenses ”, where they dropped from $120,000,000 to 
 $106,000,000. The only places where we have not economized really are “Traffic” 
and “ General Office Expenses”. Of course, the cost of printing has jumped up 
~ to over $20,000. 
Mr. DatryMpiE: That is compared with 1925. 
Sir Henry Drayton: Yes, when you had comparatively the same volume. 
The other expenses, for example, “Traffic”, have jumped from $27,000 to $93,000. 
~ Mr. DALRYMPLE: There is an increase of $44,000. That is as a result of a 
certain transaction that the company entered into in the fall of 1924, the par- 
ticulars of which I will be glad to give privately to the Committee. 
Sir Henry Drayton: That is what I say. I suggest there are other items 
of expenditure which should go to the Committee. 
The CHairMAN: On page 21, “Transportation Rail Line,” do you want: to 
have a general discussion as to that? 


Sir Henry Drayton: I see no reason to discuss it item by item. 

Mr. Heaps: Item No. 420 “Injuries to Persons”; I see a very large reduc- 
tion as compared with year ending 1924. I should.like to ask if the company 
carries its own insurance? - . 


Sir Henry Tuornton: The company does not carry any insurance against 


injury to persons; it carries fire insurance. 


— _ country, having regard to regions. 


ei “Sir Henry Drayron: That is not with reference to employees; that is in 
respect of accidents. It is something that varies from year to year. For example, 
with the great deal larger amount of business in 1923, the costs under that head- 
ing, in 1923, were $777,000, as compared with $989,000 in 1924; and there was 
nothing with which to blame the company. 
Sir Henry THornton: ‘The railway company may have the misfortune 
to have one serious passenger wreck, which would increase that item. 
Gir Henry Drayton: There is a large increase in business in 1923, as 
against 1924, and yet the costs, under that head, in 1924, were $989 000—nearly 
a million—as against $777,000 in 1923. That is'an accident. 
Mr. Hnars: I was under the impression it was a form of workmen’s com- 
pensation, but it is not. : 
Sir Henry Drayton: Really, the one thing we can look to with real satis- 
faction is the saving that hasbeen made in coal, that was brought about between 
1923 and 1925, amounting to $6,721,000. 
Mr. Heaps: How is that accounted for? 
~ The Cuarrman: And that-saving has improved, as between 1924 and 1925. 
Sir Henry Tuornton: It is due to more efficient firing; and in part to 
lower_costs. As far as transportation expenses are concerned, the transporta- 
tion ratio has dropped from 47.18 in 1923, to 43.46 in 1925 That fall is by. 
no means yet exhausted. It does show a saving of 4 per cent of gross earnings, 
which means a considerable figure. 
Sir Henry DRAYTON: That is where the great thing is in connection with 
“Operating Ratio”. I should like to know how that compares, throughout the 
Mr. Henry: I can give it to you by regions. ee 
Sir Henry Drayton: That is the best part of the railways operation. 
Sir Henry THorNton: Money saved in “Maintenance of Ways and Struc- 
tures” or “Traffic Expenses” may not be money wisely saved, but everything 
_ that is saved in “Transportation Expenses” must be wisely saved. 
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Sir Henry Drayton: We might have a statement of statistics put in, show- | 
ing the “Receipts and Expenses” by regions, and the “Operating Ratio”. We 
had that last year. é 

The CuatmrMan: Put it into the record. Is it all right to pass on? The — 
next page is “Miscellaneous Operations”. Is there any question as to that? 
“Dining and Buffet Service”; “Restaurants”; “Grain Elevators”. 

Sir Henry Drayron: I suppose we will always have to go. on losing money 
in regard to dining cars? 7 

Sir Henry THornton: Well, I find there is a good deal of doubt in regard 
to the dining car situation. Unfortunately, on this side of the Atlantic, practi- 
cally no railroad seems to make any money out of the dining car service. We 
adopted, at one time, Table d’Hote menus .as compared with a la Carte: but it 
did not go. . 

Mr. Power: They have it on the I. C. R. 

Sir Henry THornton: ‘We tried it, but apparently it did not work. : 

Sir Henry Drayton: My figures were submitted to Mr. Henry, for 1924 
costs. It took $1.45 to earn $1.00 on the dining and buffet cars. For 1925, it 
cost $1.37 to earn $1.00. That is 4 difference of about eight cents, 

Sir Henry Tuornton:» I think we may be able to break even. 

Mr. JeLuirr: How are you getting on with the hotels? 

Sir Henry Tuornton: I will tell you that in a minute. 

The Cuarrman: Does not it come under the item of “ Restaurants ”? | 

Sir Henfy TuHornton: In 1925, the total deficit from the hotels, that is 
operating deficits, amounted to $76,365.55. jae ea : 

Sir Henry Drayron: Your classification of “ Operation ” includes taxes? 

Mr. Henry: That is correct. . 

Sir Henry Tuornton: In 1924, the operating deficit was practically 
$300,000; so it was reduced from $300,000 in 1924 to $76,000 in 1925. 

Sir Henry Drayton: What hotels were run at a loss? 

Sir Henry THornton: The hotels that were run at an operating profit ‘ 
were the “ Chateau Laurier,” $54,161. There was an increase in taxes of from : 
practically $20,000 to $34,000. That-is included in the figure I have given you. 
Nominigan Camp, Minaki Camp, Prince Arthur Hotel. 

Sir Henry Drayton: How much in each case?» > 

The CHAIRMAN: Just file it. : &. 

Sir Henry THornton: TI will tell you briefly the hotels at which we made — _ 
money. Prince Arthur Hotel, Jasper Park Lodge, Grand Beach Hotel,—that is 
near Winnipeg-—and incidentally, it is mteresting to note that the loss in regard — 
to Fort Garry was reduced from $194,000 to $80,000. I think we will probably 
break even in regard to that hotel. ne 

Sir Henry Drayton: What, about the “ MacDonald ”’? 3 

Sir Henry THornton: There was a loss of $50,000 last year, and $55,000 
the year before. I think we will break even on the hotels as a whole this year. 

Sir Henry Drayton: Apart from the interest account.- .: 

Sir Henry THornton: Yes, always apart from the interest account. 

Sir Henry Drayton: ‘What is the amount of the investment? 

Mr. Henry: I would not like to venture any statement. 

Sir Henry Drayton: Will you put in a statement? : 

Mr. Jetuirr: Is it the purpose to enlarge any of the hotels, or build any 
new hotels? , es 
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Sir Henry Tuornton: Something has to be done with the “ Chateau 
Laurier” in Ottawa; in the interests of the company, and also in the interests of 
__ upholding the prestige of the Capital of the Dominion, but chiefly to make more 
money for ourselves. We feel there must be an enlargement of a couple of hun- 

dred rooms to the “ Chateau Laurier.” We have had people sleeping in sleeping. 
ears at the station, and have had beds all over the place. We have in mind 
such an addition to the “ Chateau Laurier.” 

The CHAIRMAN: Would the overhead be relatively smaller? 

Sir Henry THorNTon: We would pay no more than 5 per cent on the 
cost of the investment. 
: Sir Henry Drayron: What is the investment per room of that hotel, 
-. $7,800? ~ 

Sir Henry THORNTON: Something like that. 

Mr. Henry: About $7,000. 
Hon. Mr. DunninG: The investment per room is out of proportion with 
other hotels in Canada. ae 

Sir Henry TuHorntTon: In Ottawa, there is a profitable hotel field, which 
ought to be protected, “as far as we are concerned. tee 

The CHAIRMAN: Would it be advisable to ‘build a new addition to the 
“ Chateau Laurier ” if the new hotel that 1s proposed for Ottawa, is constructed. 

Sir Henry THorNtTon: If they build a new hotel. in Ottawa, we will 
build our addition, and will put them out of business. 

Mr. Jevuirr: Is there any truth in the rumour that you will build a hotel 
in Vancouver? 

Sir Henry THORNTON: It is a subject of discussion between ourselves and 
the people of Vancouver no decision has ‘been reached. 

Mr. CuarKe: There is a hotel going up opposite the Hotel Vancouver on 
the corner of Georgia and Howe streets. 2 

Sir Henry THorNTON: I did not know anything about it until the other 
day; we are now seeking information. | 

Mr. Crark:~ The ground was cleared when I left, and plans were published 
and there was a feeling that possibly there might be some working arrangement 


between the owners of that hotel and the Canadian National Railways. 


Hon. Mr. Dunninc: Can you tell us what the size of it is? 

Mr. Ciark:  Hleven storeys, if I remember correctly, and the land is 
about 132 feet by 100. 

The CuarrmMan: How many rooms? ~ 

Mr. Crark: I cannot give you that, but you can figure it yourself, eleven 
storeys, and said to be a large and first class hotel, and very well located. 

Sir Henry THorNTON: I do not know anything about the hotel, except 
that I heard the other day that this hotel was being built and we asked for 
- information. 

The CHairMAN: Ii the National Railways were building it, you would 
know? | 

Sir Henry THornton: We have nothing to do with it. 

Mr. Crark: The directors are well known local men and there was a 
report that there might be a working arrangement. 

Hon. Mr. Dunnrne: It might not be amiss to say that hotels do give some 
concern to the management of the road, and to the government administering 
it. It is fair to ask you, Sir Henry, if in the opinion of the management of the 
Railway, the operation of the hotel at Vancouver would be a good thing for 
the system? 
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Sir Henry THornron: I think it would be an admirable thing. . 9 = sot 

The Cuairman: The next item is “Crain Hlevators.” Any ‘questions on 
that? It is at page 22. The next is 446, “Other Miscellaneous Operations.” 
The next division is “General Expenses.” The first item is, “Salaries and 
expenses of General Officers,” and the next “Salaries and Expenses of Clerks 
and Attendants.” 


Sir Henry Drayton: Are you still very backward in discussing the 
amount of salaries paid, Sir Henry? | ‘ 

Sir Henry THornton: Up to a point. I want to give you all the informa- 
tion I can, and I want to co-operate fully with you. 


Mr. Powrr: We heard enough about Sir Henry’s own salary last August. 


Sir Henry TuHornton: I would like to give the Committee all the infor- 
mation they want which is reasonable and fair. 

Sir Henry Drayron: The objection to giving information about salaries 
was that it was not fair to people getting them to say they we only making 
that much and no more. — : Say é an 

Sir Henry THornton: Well, I hope they are making no more. 

Sir Henry Drayton: Under what point will that eome in? 

Sir Henry TuHornton: If there is any question you want to ask, Sir 
Henry, I will try to answer it. ee ear 

Sir Henry Drayron: “(General [Iuxpenses,” is the only thing that I do 
not think you are making the, same success with that you are with the others. 4 
] am giving you the full credit where the figures show a credit, but we are not 
getting the same drop in- expenses here. For example in, No. 451, “Salaries 
and Expenses of General Officers.” : 


Hon. Mr. Dunning: There is a reduction there from $990,000 to $986,000. 
Sir Henry Drayton: In 1923, which was our peak year, $947,000, now, . : 
$985,000. Frankly, I think we might be making a better showing than that. ~~ a 
Hon. Mr. Dunning: You do not suggest that it is possible to relate the . » 
salaries of the general officers to the fluctuations of the business exactly from 3 
vear to year? 4 


Sir Henry Drayton: I do, in certain cases. For example, the super- 
intendence. 4 | 


The Cuairman: Last year there is actually a little decrease. 


Hon. Mr. DunNniInG: This is not superintendence.- “ Superintendence ” 3 
is under “‘ Transportation Rail Lines.’” : 

Sir Henry Drayron: You get a certain amount of superintendence .run- tm 
ning right into the general officers. You have people there checking other a 
people up. There is some criticism there of “ superintendence.” ‘ a 

The Cuairman: Sir Henry might tell us what general officers are. What : 
is included in that item? ; | 

Sir Henry THornton: Under “Salaries and Expenses of General Officers ” ; 
are those officers who are engaged in the general conduct of the company’s aa 
business, as distinguished from some specific duty. For instance, the wages of 
the yard cenductor are charged to ‘ Yard Conductors’ Wages,’ under the cs 
“ Transportation ” account. The salary ‘of a legal vice-president, or traffic 
vice-president, is charged to general expenses because he has charge of all 
matters in his department over the whole of the railway. 


The Cuarrman: You have a reduction of $487,000 on the items of “Sal-— 
aries ahd Expenses of Clerks and Attendants.” How. do you account for that? 

Mr.~Henry: That is more of an accounting adjustment. There is a 
decrease of $770,000 in the accounting department, due to reduction of staff. 
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- Under the charges to “ Maintenance and Equipment,” ther€ is a further decrease 


of $265,000 in respect to’ pay rolls of the accountant’s department charged to 
this account in 1924, but ‘charged to account “371” in 1925. 
The Crairman: Except for those adjustments would the amounts be about 
the same? i ; 
Mr. Henry: Relatively, yes. There 1s $77,000 of a reduction really. 
Sir Henry Tuornton: Unfortunately, our corporate structure is such, 


= 


due to the large number of different corporations which are included in the 


Canadian National Railways, that our accounting system is expensive and 
cumbersome, and will remain expensive and cumbersome until the financial 
structure can be simplified. \ 

_ Sir Henry Drayton: Supposing we stop there for a minute, and observe 
how that works out. The logical sequence of that is that instead of having 
a large economy there of $480,000, we have a reduction in what was formerly 


‘charged to ‘ General Expenses” only, of $77,000, and the balance charged to _ 


another account. 

Sir Henry Tuornton: That is right. 

Sir Henry Drayton: I am not saying that that is not the way that it 
should be done, but I do point out that does not show any economies in the 


“administration of the general offices. 


The CHAIRMAN: It leaves it just about the same. What is raised in one 
case is reduced in another. ; 

Sir Henry Drayton: I think the Chairman does not quite get my point. 
There is a drop, as has been pointed out, and rather a big drop in the way he 
was putting it. Now, if you find that the total drop in salaries actually paid is 
only $77,000, and the balance put into other departments, it shows that the. — 
apparent decrease of $77,000 is not decrease at all. 

Sir Henry THORNTON: As I understand Sir Henry’s point, it is this: There 


has been a material reduction in transportation expenses, let us say, but there 


has been no large reduction in general office expenses. | 

Sir Henry Drayron: You have been getting reductions everywhere except 
in this. . 

Sir Henry Tuornron: Am I putting your question rightly? 

Sir Henry Drayton: Yes. 

Sir Henry THorRNTON: The answer to that is simply this; that the general 


- office expenses do not and cannot fluctuate with the traffic, unless of course the 


traffic dropped to an absurdly low figure and you were able to consolidate sev- 


eral departments. There has been no movement in our traffic which would 


permit any material reduction in general office expenses. You must maintain 


your various departments and we, particularly, must maintain an expensive _ 
“and cumbersome accounting department until such time as we can simplify our 


financial structure, eliminating a number of the subsidiary companies, and 


thereby obviate keeping so many separate accounts. So that, what Sir Henry 


Drayton says is perfectly true, that there has been no drop in general expenses, 


in harmony with the movement of certain other itenis of expense. The only 


answer to that is, that general expenses are not susceptible to the same move- 


ment of traffic in so far as the total amount is concerned, as the “ Transporta- 
tion Expenses.” ; 
~The CuarrMAN: You would expect a reduction as soon as you can eliminate 


~gome of the subsidiary companies, and other unnecessary organizations? 


Sir Henry THornTon: Our great difficulty is the great number of separ- 


ce ate accounts we have to keep. In fact, we are not keeping as many separate 


accounts as, strictly speaking, we should. The great trouble is that there are, 
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I think, over 118 different separate corporations included in the Canadian | a 


National Railways. We do not keep separate accounts perhaps for all of them, ae 


but there are a large number of separate accounts. 

Sir Henry Drayton: -We have an item here of $7, 000,000. How ane of 
that is checking and keeping your books, and accounting? 

Sir Henry THornton: We might get_at that, but I do not think we can 
answer it off-hand. 

The CuHatrrmMan: Would the whole of that item 452 be applied to that 
accounting and so on? ai 

Mr. Cooper: No, not altogether. 

Mr. Henry: I suppose 452 is meant. The others are fairly specific. 


Sir Henry Drayton: The salaries and expenses of general officers; that : 


would not be affected by that book-keeping consideration? 
Sir Henry THorNToON: Probably 452 would include ae most 7 it. 
The CHAIRMAN: There is a reduction there. 
Sir Henry Drayton: There is a reduction in the one thing we cannot reduce. 
Sir Henry Tuornton: No, you are wrong in that. What I said was that 
it is not susceptible of the same reduction, but we are constantly studying the 


situation, constantly examining it, and trying to save money in general expenses. — 


Sir Henry Drayron: Your reason why you could not make any change © 
in this was that there was so much accounting to do, and this was the accounting 


item. 

Mr. Cuark: As to the “Legal Department,” outside of Mr. Ruel, are the 
salaries of your legal staff included in those of the general officers? 

Sir Henry THORNTON: Yes. 

Mr. Cuarx: Then the law expenses in 454 are the expenses outside of your 
employees altogether. 

Sir Henry Tuornton: No. 

Mr. Cuark: Is that outside the counsel. 

Sir Henry THornton: No. I did not get your question, General. 


Mr. CrarK: On page 3 you have quite a large list of solicitors and regional : 


counsel. Under what item are those expenses charged? 
Sir Henry THORNTON: 454. 
Mr. CuarK: Mr. Ruel is not in that? 
Mr. Cooprr: Yes, he is. 


Mr. Cuark: Maybe I did not catch what you said. I thought you said ~ 


that your legal vice-president was one of the general officers. 

Sir Henry THornton: Yes, he is. 

Mr. CuarK: Then the expense due to him would be under 452? 

Sir Henry Tuornton: I was speaking of expenses in general. I said for 
instance, no matter how your traffic ran, you still had to maintain a legal vice- 
president, but I did not specifically allocate his salary to any particular account 
when I made that statement. I used that as an example. 


Mr, Cuark: That would be allocated to 451? 3 


Sir Henry THornton: 454. 


Mr. Crark: So that everyone in that list under “Legal Department” would 
come under 454? 


Sir Henry THornton: I think so; am I correct? 
Mr. Cooper: Yes, that is correct. 
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_ Mr. Crarx: Under “General officers” is there a man by the name of Gaston. 
Sir Henry THornton: No. g : iit 
Mr. Cuarx: Under what item would he come? 
Mr. Cooper: Under 460. 
Mr. Cuarx: Js he a salaried man? : 
Sir Henry Tuornton: Mr. Gaston has been employed by the company 
to conduct a financial investigation of the company’s affairs. He is not a 
salaried officer of the company, as that is generally understood. 
Mr. Cuark: Is he still in the employ of the company? 
‘Sir Henry THornton: He is. 
Mr. CriarKk: How long has he been in the employ? 
Sir Henry THornton: About a year, I think. 
Mr. Crark: What is his occupation, his business? 
Sir Henry THorntTon: He is a financial man, a banker. At least he is 
familiar with financial and banking affairs. 
Mr. CxiarK:, Where does he come from? 
Sir Henry THorntTon: New York. 
Mr. Cuiark: What has been the expense due to him? 
Sir Henry THornton: That I will not give unless the Committee demands 
- jt. I will be very glad to explain it to you privately, General. To tell you 
exactly what his salary is and the arrangement. a 
Mr. Ciarxk: I have never heard of the man, but I have been asked. certain 
- questions, and certain things have been suggested to me, which I think it would 
be well to have cleared up. _ 

Sir Hexry TuHornton: Mr. Gaston was employed by the company, and 
selected by myself to conduct an examination of the financial structure of the 
company; to examine the various mortgages, and securities, and things of that 
sort, and advise with us in the preparation of a financial structure of the com- 
pany as a whole. : 

Mr. Cuark: He is not a lawyer? Ki 

Sir Henry THORNTON: Yes, he is a lawyer, by profession in this sense, 
that he graduated from a law school, and is as far as his educational qualifica- 

tions are concerned, a lawyer. 
Mr.:Cuark; He is not a practising lawyer? 
Sir Henry THoRNTON: No, he is not at the Bar. 
+. Mr. Crarx: And he has never practised ? 
-—-s Sir Henry TuHornron: Yes, he has practised. 
Mr. Cuarn: Is he a chartered accountant as well? 
_ Sir Henry THornton: No. 
Mr. Jeviuirr: Has he a staff under him? 

Sir Henry TuHornton: He has of. course, the services of our various officers 
and clerks at his disposal for gathering information as may be required. They 
are paid by the company. He has a certain number of men who are working 
for him, and whom he pays himself. - 

- * The-CHamrman: Would you be satisfied, General Clark, if Sir Henry 
Thornton gives youthat information privately? 

+ Mr. Cuarx: I am:not disposed to press it at the moment, or make any 
statement. 

Sir Henry THornton: I will be very glad to give any member of the Com- 
mittee any information with respect to that that he wants. 
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Qiy Henry Drayton: Is he in the New York office? 
Sir Henry THornton: He spends most of his time in Montreal. 


Gir Henry Drayton: So that the new offices on Fifth avenue were not 


necessary for him. 
Sir Henry THorntTon: They have nothing to do with him at all. 
* ois Henry Drayron: In connection with General Clark’s question, ‘does 
the objection here apply to his remuneration, or as to the cost of the work? 
Sir Henry THorNTON: No, I will be very glad to-give you or the General 
any information with respect to the arrangement and what his remuneration is, 
and any question that you may want to ask. ‘ | | 
Sir Henry Drayton: What is it you do not want to become public? 


Sir Henry. THornton: | do not think it is altogether fair, when you ~ 
empléy a man of ability and reputation to perform certain work for the com- 


pany, to announce and broadcast what remuneration he is getting, and all that 
kind of thing. It is a perfectly proper thing for any member of this Committee 


to have, but I do not think it is quite dignified or quite fair to make it public. — 


Sir Henry Drayton: For example, supposing the Finance Department had _ 


a man to do the same sort of work. Sometimes they have to employ New 


Yorkers. They have to sell bonds, and all the rest of it, but full information — 


has to be given as to what they make. 

Gir Henry THorNtToN: That is a different matter. | 

Sir Henry Drayron: Is there anything particular about Mr. Gaston which 
differs his work from all the rest of the financing that is done? . 

Gir Henry THornton: No, except that I do not think it is quite fair; al 
think it is small, and rather undignified, and something that I would object 
to with respect to most of our own officers. I think they are entitled to a 
certain amount of privacy in respect to their own personal affairs, and things 
of that kind. Gate : 

Sir Henry Drayton: Last year I think we had a sort of understanding, 
that it would not shock any one’s sense of proper pride if it was known that he 
was making as much as $15,000 or up, but it might be a shock to his pride 
if he were getting less than that, and I think you gave out information, as I 
recollect, only as to the people who made over $15,000. 

Sir Henry THorNTON: I do not remember that. 


Sir Henry Drayton: I think so, that is my recollection. 


Sir Henry THorntTON: In other words, if the arrangements with experts, 


who are temporarily employed, are to be made public, and talked about, and . 


all that sort of thing, it will come to the point that we will not be able to 
employ anyone. People will not put up with it. , ae 
Qir Henry Drayton: We have never found that. — ve \ 


Sir Henry THORNTON: We would get a very inferior quality. 
Gir Henry Drayton: We have not found that either. 


Sir Henry THornton: I will be very glad to tell any member of the 


Committee privately what the arrangement 1s. 


Mr. CuarK: Does he devote himself exclusively to the business of the. 


C.N.R? rape 
Sir Henry THORNTON: Practically. = erie 


Mr. CrarKk: It would be one of his duties, to advise you in regard to the ae 


securities and the renewals or the taking up of securities which are maturing 


kes 


and which were not guaranteed by the Dominion, and to the best means Or 


disposing, of them, or dealing with them? oe 
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be 
; Sir Henry THornton: He is engaged, as I have said, in an examination 
_of all our securities, and our financial structure, and of course, I would seek his 


advice and would want it in respect to anything relating to that aspect of our 


affairs. , 
Sir Henry Drayton: He does not handle your bonds? Dillon-Reid’s firm 
is still domg that. : 

Sir Henry Tuornton: Yes, they are, but we are not tied to Dillon-Reid. 

_ Sir Henry Drayton: You have been following the usual rule of sound 
finance, that when you get. a brokerage house that is looking -after it properly, 
_ you give them a chance. If you found they were not looking after it properly, 
you would stop doing business with them. | 

Sir Henry THornton: Precisely. 
Sir Henry Drayton: At one time, we did stop doing business with them, 
after a change in government, and we found that a mistake, and went back. 

- Sir Henry THorntron: And we have had extraordinarily good prices for 
our securities. ’ | 

The Cuatrman: May we proceed? Anything more on that item of Gencral 
Expenses? If not, that completes the examination of the railway Operating 
Expenses as a whole. Do you wish to continue further? There,is a good deal 
of statistical information there. | 

Mr. Cuark: Well, just before you pass on: there is one thing I would like 
to ask, in regard to grain elevators. Are you building a grain elevator on the 
Fraser River? 

- Sir Henry Tuornton: No. 

Mr. Crarx: Are you interested in a grain elevator there? 

_ Sir Henry THornron: We are very anxious to have one built. 

Mr. Cuarxk: Is there any difficulty now in switching this grain into the 
elevators at Vancouver? 

Sir Henry Tuornron: Only the charge, of course—the switching charge. 

Mr. CrarK: In your-opinion, is the charge unreasonable? 

Sir Henry TuHornton: What is the charge now, Mr. Dalrymple? 

Mr. Datrympue: $6.50 on the grain from False Creek. 

Mr. Cruarx: What was it two or-three years ago? 

Mr. Datrympte: A little higher. We effected a reduction with the Van- 
couver Harbour Commissioners. 

Mr. CuarKk: All your switching is done by the Harbour Commissioners? 
Mr. DatryMpLE: Yes, from False Creek. 

Mr. Cuarx: You are not dependent. upon the C.P.R.? 

Mr. Datrympie: No. 

Mr. Jevuirr: I thought.it was about $13 a few years ago? 

Mr. Datrympie: That referred to the estimated cost that the Canadian 
National had to assume to make delivery of grain at the water front at Van- 
couver, through the Harbour Commissioners, from Port Mann. 

Mr. Jeuirr: Is the rate part of that? | 

Mr. Datrympie: We absorb the total charge; we make our rates to include. 
_ the delivery of grain to the elevators ) 

__ Mr. Cuark: Is your anxiety for accommodations on the Fraser River due 
solely to the expense of handling your grain, from the yard to the elevator at 
‘Vancouver? — 

Sir Henry THornton: Largely, but the desire, of course, is to have elevators 
tributary to our own line entirely. 
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Mr. Ciark: The elevators are not more than a mile and a half ora mile 
away from your yards? : as Ae ee 

Mr. DatryMete: It is farther than that to Port Mann. Our yards are at se 
- Port Mann. It is more than a mile and a half trom Port Mann to-the Vah- 
couver harbour front. If we were able to deliver the grain to the elevator av 
Port Mann we would save the additional work, and the additional expense. 

Sir Henry THornton: There is the delay, too. | oe 

Mr. Ciark: The additional work of running over your own fine at Van=~ 
couver would offset that? _ ies 

Mr. DALRYMPLE: Then we have to pay a bridge toll to get across the New 
Westminster ‘bridge. 

Mr. Cuark: You might have difficulty in getting ships to come up the 
Fraser River after the grain. ’ 

Mr. DatrymMpLe: We have promise of the ships if we can provide the 
facilities. It not only includes grain elevators, but includes docks, and things — 
of that kind. ae ge Be 

Mr. Crark: I asked one question under 247 in regard to the operation of 
the telegraph and telephone lines. What proportion is charged to the railways, 
and what proportion to the Canadian National Telegraph Company? 

Mr. Hpnry: That has gone into the record. | 

The CuatrmMan: May we consider that examination closed? 

Sir Henry Drayton: I just noticed one thing. It 1s not under any par- — 
ticular item, but it may take into consideration several items. I believe Mr. 
Henry can tell us about that “ Transportation for Investment.” Credit for 
that has increased $221,000. Usually, that transportation credit for mvest- 
ment depends upon capital expenses, and not per train mile of revenue freight. 
I notice there is a decrease in capital expenditures, and a decrease in ton miles 
of revenue freight. There should be an explanation of that. : : = 


Mr. Coorer: There was a decrease in the gross capital expenditures, but 
there was an actual increase in branch line construction, and it is particularly — 
on the branch line construction that the work equipment is used. — 3 

Sir Henry Drayton: Why was that not taken into ton mile of non- 
revenue freight, because I notice they are down, and they are supposed gener- 
ally to have some particular relation to the transportation for company pur- | 
poses? | ef 

Mr. Cooper: I cannot answer that. : 

Sir Henry Drayton: That is something that might be looked into just 
as a check. I am not saying there is anything sinister in it at all. 

The CHAIRMAN: Can we go on at our next sitting with the estimates 
proper, or do you wish to examine this statement further? a 

Sir Henry Drayton: When we get down to Capital accounts, I think 
perhaps it would be a good thing— i eee 

Hon. Mr. Dunninc: Theres Mr. Nicholson’s question in that connection, ar 
but he is not here this morning. He wished to address some questions on that. 

Sir Henry THORNTON: We are making an examination of that, but it is ~~ 
not quite completed. Ree Sk 

Mr. Jevuirr: Very good, then. We will wait until it is. For the rest atic 
it is always nice to know where the money is going, and our Capital accounts, 
of course, increase from time to time, and that Capital account increase is in 
connection: with two items, new lines—absolutely new undertakings—and bet- 
terment in roads. It is nice to know what the changes are in that connection. 

Sir Henry THorNToN: We have that here. Shall we file it? he 
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CANADIAN NATIONAL RAILWAYS 


Summary of Capital Expenditures, Year 1925, under Engineering Classification 
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|Private’sidings..........-- No 
Roadway miscellaneous.......--|N 
New steel bridges or the replace- 
ment with concrete or steel 
hrickvos... 2 i hee aes oe eese ENG 
Culverts, new or the replace- 
ment thereof. cs. secs anos. No 


New timber bridges and trestles 
or replacement of existing tim- 


ber bridges or trestles in kind .|No, 
Replacing timber bridges and 
‘| trestles with culvert and fill.../No. 


Replacing timber bridge ~and 
trestles with permanent con- 


- erete or steel bridges........-.- No. 


Protection or 
erade crossings by subways or 


overhead bridge........-.---- No 

_ |Replacement of present overhead) ~ 

Me ebridges:.. 7 9 Ae agi aR Con No 
\Highway crossing protection by 
'-gates, flashing lights, wigwags, 

Ena ete eae DEN ENG ctu tle cue Wo. ihp wal NO 
Other stations and shelters...... No 
Proishtehed sss. ci fcuk No 
POG DONS. ple. oop om site none ESINo 
Section dwellings and  bunk- 

TGS Sis out ea eo yi soater cera: No 
F Ett fOr sien ome he eee sat | NO 
Buildings (miscellaneous)........ No 

|Express facilities on railway.....|No 
Era Gk SCALOS me Meri Gua Trae cee No 
Water supplies: .......-. i Se a No 
ireetablOnsmnen oma cess eee enes No 
Tirhta bles 2 et ohe 1. Ce ee ENO 
A SPINES! se work aa ee ee GY No 


Other enginehouses, machine 


MY BUODEy CLG seer, rea en Ct No.. 
_|Other loco. and car shop build- 


Unit 
Class of Work or Number to 
be used 
New lines constructed.........-. No. and miles.... 
New lines acquired............--|No. and_miles.... 
Line diversions..............----|No.and miles.... 
Double trackimew ecu. we. No. and miles.... 
New rails and fastenings......... Ma prciiian ent ucek: 
Relaying rails (S.H. Rail)....... Mildas wear ee! 
Tne Dlates. 3: be ees ers INO Ee ees 
Rae enchorsan ceo poe were ane NE pe tle ees 
SPR he ine Ci Sp arse Uae ie eC Sey armoire Nant jane eats 
Rock pallasti- te oes: eee se Cu. yds. 
StGravel ballasts ies se) hose Cu. yds. 

Slav hallastit<. coesce ss nae Cursda sero se. 
Widening cuts and fills.......... Cu. yds.. 
Sealing rock cuts..........-.-+--|No. of items.. 
Pip teh ch ee ee ee Cucyds as, 
Retaining walls and crib WOLK sol bine ft. oes 
Ditching eae oat etek Sip Al (a pega vep aia telans (One yds sa NN A 
Pile GraMagze . igs heme ee Tan th ae 
rts ean, Suet: = Sal a ke TINO ed, Si pci toes 
Highway and farm crossings. ...|No............... 
Roadways and paving.....-..--- No. and sq. yds.. 
Right of way fence........----+> Milled ae 
i MEtBHGe. Soa ae eo Rens Phage sty es 
Large freight terminals........-. Nit yee pee 
Large passenger terminals....-.-|No..........-.... 
Other yard tracks and public 

business sidings........--++-+5 No. and miles.... 


and miles.... 
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and length.... 


and length... . 


and lJength.... 


gute Drs a here) awe! sh.) mbenie 


Unit or Number 
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79 
135 


19 


542-23 


57-00 

1-87 

448-42 
311-93 

- 2,658, 792 
903 , 964 
87,714 

154, 956 

246, 053 


118, 096 
8 


7,623 ft. 
21,718 ft. 


2,534 ft. 
3 


4 


19 


Net Capital 


Amount 


Added 


$ cts. 
6,952,809 59 
201 89 
138,762 13 
70,571 53 
468,041 46 
324,002 59 
737,490 14 
205,336 75 
121,446 29 
329,595 02 
86,989 03 


58,972 56 
23,107 06 
42,833 33 
20,167 29 
40,574 78 

125,169 87 
12,288 71 
16,485 58 
34,210 66 
48,010 16 
29,884 79 

736,015 28 

12,299 00 


477,499 83 
138,400 94 
174,072 02 

3,907 80 


893,927 31 
235,494 70 


141,144 O01 
488, 369 98 


67,579 82 
39,403 67 


10,394 72 


891,743 66 
19,829 19 


31,219 87 
40,279 82 
104,613 50 
36,285 59 


31,819 76 
37,639 52 
16,804 09 
1,189 87 
34,514 64 
109,902 42 
10,415 52 
5,854 99 
10,186 92 


91,669 78 
122,993 83 
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Unit 2 Net Capital 
Group Class of Work or Number to Unit or Number Amount 
be used Added 
$ cts. 
291A  |Docks and wharves and dredg- . 
ing for saMe- eo eer NO AS ate SA Gh 8 4,667 11 
22 Grain elevators: s2c5. eno ee INFO 2 eislc Goneee Wire 5 29,833 14 
23 Automatic block signals and 
interlocking plants. -.......--. No. and miles....} 15 2-18 170,588 27 
24 A Purchase of locomotives......--. NOS curd ees Retirements 130} ° 
5| 1,412,749 55 
B Betterments supplied to loco- 
VP OTIV OREN Soe ca Fk Oe RO INOUE romana cli HESDR j 1,790 338,011 61 - 
—  |Purchase of freight cars........- Noi cele ares 2,371 
OL 302,848 60 
D_ |Betterments applied to freight 
CP ee ee ele tc Ree ees toraee HON A a tata et 7,672 810,680 42 
11 i COniversions.co. oid co ore hele Sep INO a ae al eaieba eee Retirements 19 
82 109,896 45 
E Purchase of passenger Cars....... Wei ce. een eee 54) 1,329,830 42 
F Betterments applied to passenger 
CALS Cee es ie eae nee oac clare rere INioue Reece sae 714 178,668 55 
Pads |Conversions 605) fea etcis area IN Gods Daecatatens i: 12 77,336 88 
G Purchase of motor equipped cars|No..........----- 501,945 39 
H  |Betterments applied to motor 
equipped cars.....-..-5-.5-++5 Nec ahmed 
I Purchase of floating equipment..|No........-.-..-. 2 3,605 00 
@O Betterments applied to floating 
equipment......-...- 26 sees INO ee tienen 3 888 34 
K _|Purchase of work equipment....|No.............-. Retirements 414 
‘ a ae 32 304, 290 06 
L Betterments applied to work 
equipment.(. 0.62. ese reoes NGa esi eerie 145 51,316 22 
Teds | Conversiondiirc pce coe hare oe IN OnN gt aie gets yet 94 94,782 40 
M_ |Miscellaneous equipment.......-|No...........---. 5 1,228 70 
25 Shop machinery and tools....... Hh ety CCF Been Sag 122,344 04 
26 A Railway telephone despatch lines : 
and equipment.......-....+-+- No. and miles.... 8 143-44 61,181 12 
B Railway telegraph...........--- NGiick fae ee 2,018 29 
ia Purchase of land {32h se. nae oN ae bw eee eee 377,672 03. 
28 Electrifying lines. :..0:.. 24-6 A |INO. kes ae 778 45 
29 Co-ordination facilities.......... No. of items.....- 34 572,760 07 
30 Surveys right of way and others|Miles............. 134 25,501 80 
31 Hotetseicons:, EEE RR RT HH Ce N Ose eee ; 
oe Ceneral miscellaneous... /eusua ste cee ey elaine coe 219,398 39 
33 Unforeseen. 2. 0. eae ome nae NOe OF Mem s,< 2.0% 12 41,418 46 
40 Stores department, buildings 
and @quipment-. 1.64. en cia ee [Mes tes ot seat 191,196 92 
4l Express department equipment..|.......-..++.++5+> 
42 Traffic department: 3.0. (5 en oie viceocinia cei eke ts cues 6,487 48 
43 Legal and tax department.......[......-..s0+esee > ‘“ 64,720 52 
44 Colonization department.......-[.-.-..--++-ese eres 1,625 31 
45 G. N. W. Telegraph Company. .|.......5.-..+.555- 
46 Can. Nat, Telegraph Cow. 2 si). Bees fee pe ee 942 82 
47 Radio Departmentss. ois hee a eG oe pate 48,096 86 
48 Electric linesdn Ontario........5).- 06. eee eee eee 36, 634 96 


$17,693,004 98 


Sir Henry Drayton: Have you any other statements? 
Mr. Henry: The statement of trestles has gone in. 
Mr. Harrts: In that same connection, Mr. Chairman, in reference to what | 


Sir Henry (Drayton) was saying about increased capital, I would like to have 
a report of the reduction in capital, due to sales of. fixed assets during the year 
that has just gone by. A tremendous correlation 1s going on,.and there must — 


be a great many sales of fixed assets. st Rees, ea 
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| 7 Henry THORNTON: You asked for that, and Mr. Henry has a note to 
Oreyour os : 


Mr. Henry: Mr cance ¢ checked prog Pa 

Mr. Cooper: I have checked the figures and found your. figures correct. . 

Sir Henry Drayton: In every particular ? i 

Mr. Cooprr: Yes. a 
_ Sir Henry Drayron: Those figures are reported in Hansard idee date of 

oe May 10th. You say they are correct? We will have to put them in, so they will 

‘ “appear herein . 

_* Mr. Cooper: I find I shall rae to out these figures in at a later date. 
Hon. Mr. DunninG: We were dealing with an entirely different matter. . 
_ Sir Henry Drayton: I just wanted to confirm that fact. 

‘ Sir Henry THORNTON: Mr. Cooper will clear up that point with you. 
Sir Henry Drayton: Yes, when the figures are found to be absolutely cor- 
rect, they can be submitted to the Committee. | 

ee The CHAIRMAN: We will adjourn aot eleven 0 ‘clock, urna, June 10th, 
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. Houser or COMMONS, 
| “WEDNESDAY, May 26, 1926. 

First Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 


_ First Report of the said Committee, which is as follows:— 


Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the committee and of 


2 _ the House and that Rule 74 be suspended in reference thereto. 


Second Report: Mr. Euler, from the Select Standing Committee on Rail-. 


~ ways and Shipping owned, operated and controlled by the Government, presented 


—— 


the Second Report of the said Committee, which is as follows:— 
_ Your Committe recommends that it be granted leave to sit-while the House 
is in session. , : 
Concurrence: On motion of Mr. Euler, the First and Second Reports of the 


- Select Standing Committee on Railways and Shipping owned, operated and 
‘controlled by the Government, were concurred in. © a . 


~ 


: 4 1 ie eae | Fripay, May 28, 1926. 


* 


Third Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 


_. Third Report of the said Committee, which is as follows:— 
eee The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament. during the present Session, of any part of 


Ttems 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 


_. National Railway and the Canadian Government Merchant Marine, Limited ; 


Your Committee therefore recommends that Parliament grant as interim 


| supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 


; aa 


3% 


Ny 


the said Item 373. 


- 
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MINUTES OF PROCEEDINGS 


House or Commons, 
Tuurspay, June 10, 1926. 


\ 


The meeting came to order at 10.30 a.m. Mr. Euler, the chairman, 
presiding. | : 


Members present: Messrs. Boys, Clark, Drayton, Dunning, Euler, Harris, 
_ Heaps, Jelliff, Jones, Johnston and: Power. 


Sir Henry Thornton, President, and other officials of the Company were 
questioned as to the sale of property of the C.N.R. on Woodbine Ave., ‘Toronto: 


On motion it was ordered that Mr. Warren and Mr. MacDougall, C.N.R. 
officials at Toronto and Bert Grant who had submitted a tender for the said 
property, be required to attend before the committee tomorrow. 


Item 372 of the Estimates, 1926-27, Loans to Canadian National Railway 
Company, $31,000,000, was taken under consideration and progress reported ; 
the said Item to be further considered at the next meeting. 


Mr. Teakle, General Manager of the Canadian Government Merchant 
Marine, Limited, appeared before the committee and answered questions and 
filed several prepared statements. The said statements appear in the printed 
evidence of this day. 


~~ Qn motion by Mr. Jelliff, seconded by Mr. Bell the chairman was instructed 

~ to report to the House that the committee approved of Item 373, Estimates, 
1926-27, Loan to Canadian Government Merchant Marine, Limited, $600,000, 
of which amount the sum of $200,000 has already been recommended to the 
House by the Third Report of this Committee of date, May 28, 1926. 


. The chairman read a letter from Mr. Church, M.P., asking to be permitted 
to appear before the committee. It was decided that the committee would 
~ hear Mr. Church at the next meeting. 


The committee then adjourned till Friday;June 11, at 11.00 a.m. 


A. A. FRASER, | 
Clerk of the Committee. 


ara, 
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_ComMMITTEE Room. 268, 
Hotsr or Commons, , 
Tuurspay, June 10th, 1926. 


The Select Standing Committee on National Railways and Shipping met 


~ at 11 a.m., the Chairman, Mr. Euler, presiding. 


= 


~The Cuatrman; Gentlemen, if you will come to order please: we have 
completed an examination of the railway’s Operating Revenues and Expendi- 


tures, and I would suggest, unless there is some other suggestion, that we go 
on with the estimates proper. 


_ Mr. Harris: I havea few questions that I would like to ask. Did you 


_ say this was completed? 


Mr. Harris: We will have, when these questions are answered. 

The CuHarrmMan: What questions are there? : 

Sir Henry THorNTON: There is one question I have before me which was 
proposed by Mr. Harris, with respect to the sale of some land at Woodbine. 
~The area was 4.79 acres fronting on the east side of Woodbine Avenue, Toronto, 


The CHatrMAn: [| thought we had completed it yesterday. 


and lying north of the car tracks. In 1925, the land was valued by the City of © 


- by the Court of Revision to $8,500 per acre. 


2 


. 


Riese 


Toronto Assessment: Department at $10,000 an acre, which was later reduced 


. Inquiry was made by the Parks Department of the City of Toronto, and 
also S. B. Robbins of Robbins Limited, and others, not shown on the file, be- 
cause it was verbal, and it was not until March 10th, 1925— 

Mr. Harris: Mr. Palmer, the Right of Way Agent, has a file on that in 
Toronto. 

Sir Henry THornton: Some of. it-was by letter, and some by. verbal — 
inquiry. It was not until March 10th, that Mr. Warren, General Manager at 
Toronto, advised that only two offers to purchase had been received, the higher 
one being by Mr. Bert Grant, of $36,390, or $7,578 per acre. There is nothing 
on file to indicate that Mr. Grant’s offer was accepted. The property was also 
‘advertised for sale in the Toronto Star, Telegrarn, Mail and Empire, and the 
Globe. The first offer was from a builder name not shown on his letter, which 
was turned down. This was for $30,000. ‘This builder was going to subdivide 


~ and erect houses. Then came another offer from Mr. Grant, the second offer 


of $36,300. On inquiry we concluded that the price of $36,300 was probably 


not quite enough, and we ought to get a little more for it, and subsequently 


the property was sold to Mr. John A. Kent for $37,000. 


Mr. Hears: That was approximately the assessed value by the City of © 

Toronto? ae 7 : 
- Sir Henry THorNTOoN: Yes. 

Mr. Harris: Who is John A. Kent? 
- Sir Henry THornton: I don’t know. 

Mr. Harris: That was at a private sale? 

Sir Henry THORNTON: Yes. Fe 

Mr. Harris: Was that private sale consummated by Mr. MacDougall, the 
director of the Canadian National Railways at Toronto? 


_._-* Mr. Huncerrorp: It came to us direct. Mr. MacDougall may have 
_ advised, him. . : 


> a 


< ‘ 
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Sir Henry Tuornton: Mr. MacDougall did not sell the property, nor did ve 


he have anything to do with the sale of the property, other than to advise. ~~ 


Mr. Harris: This deposition I put on record under date of June 8th, page 


142, is that Mr. Hungerford, the Vice-President in charge of Operations, sug- — 
vested that it would be but common courtesy, before the tender was accepted, 
if the matter were drawn to the attention of Mr. MacDougall, the director of — 


the Canadian National Railways at Toronto. Is that substantially correct? 


' Mr. Huneerrorp: When the tenders were first sent in, I was in doubt 


as to whether that was the correct price. It was not quite comparable with the 
price set on it by the City of Toronto, and I suggested to Mr. Warren that he 


had better consult with Mr. MacDougall as to the appropriateness of the price, — 


and Mr. MacDougall thought it should be worth a little more money. 


Mr. Harris: Mr. MacDougall, whose office is in the same building as the 


Trust and Guarantee Company, is also a director of that company? _— - 
Sir Henry THornton: That is probably true. 
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Mr. Harris: The Trust and Guarantee Company consummated this sale, = 


and not Mr. Kent? 


Sir Henry THornton: I do not know as to these details; all I know 1s- 


we sold the property for $37,000. : 
Mr. Harris: And the highest tender was $36,300? 
Sir Henry THORNTON: Yes. ; | 


Mr. Harris: That was recommended by the Toronto City officials—that 


it should be accepted, until the Trust and Guarantee Company came into it? 

The CuairMAN: The highest tender was recommended. . 

Mr. Huncerrorp: It was submitted to me for consideration, and I sug- 
gested to Mr. Warren that he had better get Mr. MacDougall’s advice as to 
whether or not we should not get a better price. — 

Mr. Harris: The result was that by adding $700 the Trust and Guarantee 
Company got the property, and are now subdividing it? 

Sir Henry THornton: I don’t know; that may be. 


Mr. Harris: As a matter of fact, they are. I have a record here from the 


minutes of the City Council of the City of Toronto, where it was asked that the 
plan be accepted. 
Sir Henry Tuornton: I should think that would be the use they would 
make of the property. | : . 
Mr. Hears: Does Mr. Harris think there is anything wrong in that? 


Mr. Harris: It is a matter of policy. If you ask for tenders for property, — 


and get one for $36,300, and that becomes common knowledge of the directorate; 
then subsequently a Trust and Guarantee Company adds $700, through a man 
by the name of Kent—the tender of $700, with relation to $37,000 is not a large 
percentage—and the man who makes the original tender misses out on the deal, 
for the sake of $700—it may be good business, or it may not. 


Sir Henry TuHornton: Of course, I suppose back of this is to develop _ 


whether or not there was anything of a nefarious nature connected with it. 


Personally, both Mr. Hungerford and myself do not feel that there is, or we i 


- certainly would never have allowed the property to have gone in that way. 


Mr. Hears: The point, Sir Henry (Thornton) I get from Mr. Harris, is 


that you inserted advertisements in the various Toronto newspapers offering 


for sale certain property; you received certain tenders; you turned down these 


tenders, thinking they were not sufficiently high, and then subsequently a party 
came along who offered $700 more than the highest tender you had -received— 
Mr. Harris: Two per cent more, tiie 
Mr. Hears: <A very small amount—and the party who gave the tender 


for $36,300 did not have a subsequent chance of bidding, and the deal there _ 


appears to have been consummated by private sale through this Mr. Kent. 


oe 
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_ Now, the question arises whether in the future, when you ask for tenders, you 
» should not accept the highest tender, or advertise again for new tenders. 

- * Sir Henry TuHornton: Ordinarily, both in gonnection with the sale of 
_ property, and things of that kind, we advertise in the ordinary way, and in 
_ regard to the sale of property, the property is sold to the ‘highest. tenderer. 
_ It is conceivable that some tenderer might name a high figure, and we would 
be quite sure he could not fulfil his engagement— ; 

‘Mr. Harris: Just at that point, this partacular tender was recommended 
by the Toronto City officials, so your observation does not enter into that 
— equation— | 
, Sir Henry THORNTON: Yes, it does, because the Toronto City officials 
are not the last word. 

: Mr. Harris: They are responsible men— 

1B Sir Henry THornton: They are, and they make their recommendations, 

_ but at the same time the proper officers at ‘headquarters would accept or reject. 
their recommendation, 

The CHarrmMan: Ordinarily, I would think if the tender was rejected, 
because it was not sufficiently high, there should be new tenders called for. 
I think that would be fair. : 

- -. Sir Henry THornton: Sometimes, of course, you ask for tenders, and 
_ if they are unsatisfactory, they are rejected, and then you embark upon private 
negotiations to see if you cannot, do better than that. 

Mr. Heaps: The unfortunate thing’in this particular transaction, to which 
Mr. Harris-was referring, seemed to emanate from some of the officials of the 
Canadian National. 4 . 

Sir Henry THornton: We have directors who come from various parts 
of the ccuntry, and their advice and counsel ig frequently sought with respect 

to matters relating to their own community. 

Sir Henry Drayton: The unfortunate thing seems to be, Sir Henry 
(Thornton) —and it is a thing which does not look good, and which you would 
not like yourself—is, that Mr. MacDougall is called in to advise, and then 
MacDougall’s Company secure this property at an advance of two per cent 
over the original tender. ~ 

Sir Henry THornton: I entirely agree that I do not like it, but, as a 
matter of fact, this happened some time ago, and I. have some difficulty in 
recollecting the details myself, but we do try to be very careful in the sale of 

- property of this sort, but with the large mileage we have, and the large amount 
of property we ‘have, sometimes something will happen which we would rather 

_ would be different. 5 | : 

: Mr. Boys: What period of time elapsed between the closing of the tenders 

-and the sale? , 

Sir Henry THornton: The property was advertised for tender in the 

Toronto newspapers— 
Mr. Boys: What was the last date for receiving the tenders? 
Sir Henry Drayton: February 15. | 
Mr. Harris: February 15, 1926. 
Sir Henry THornton: I should think that would likely be the date, 
_ because the last date upon which we advertised in the Toronto journals was 


February 13—' 7 

Mr. Boys: I suppose you put a clause in that the highest tender, or any 

_ tender, need not necessarily be accepted? That was in, of course? 

Sir Henry THornTon: Yes. 

Mr. Boys: When was the sale put through? 

Sir Henry Tuornton: It was about April 20. It may have been two 
or three days later. 

_ Mr. Boys: A couple of months afterwards? 
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Sir Henry FesOntiiD we It was April 19. eee ee 


Mr. Boys: Were there no inquiries from the order sft tenderers subse- : 


quent to the refusal of the tenders? 


Mr. Huncerrorp: I understand he enuired as to haher or hot he. was 


to be awarded the. property, but he did not offer ‘anything more. ; 

Mr. Boys: I presume that when you decided the tenders were not high 
enough, you advised those who tendered, that the property would not be sold, — 
as the price-was not satisfactory, or something of that sort? — 


Sir Hpnry THorNToN: That must have been the case. We had to make | 


some reply. 


Mr. Boys: What I would think would likely happen would he if the 


highest tenderer was keen to get the property, one would imagine he would 


continue negotiations, and I would like to find out whether that was done, ~ 


and whether they were ignored, 


Sir Henry Tuornton: As a matter of fact, as io as my own interests — 


are concerned, and Mr. Hungerford’s, we never supposed any question would 


ever arise about it; 1t was an ener routine matter, and went through jn | 


the usual way. 

The CHAIRMAN: . Sir Henry Guiec cone have you any answer to make 
to Mr. Boys’ question, . whether the highest tenderer made any effort afterwards 
to acquire the property by way of raising the price? 

Mr. Huncerrorp: No, I cannot answer that, Mr. Chairman, becuse I have 
no information on the subject. 

Mr. Harris: Well, as a matter of tack Mr. “Ghairmatt the highest tenderer 
was informed, after all, the tenders were in—he was informed, firstly, that his 


tender had been superseded by an offer which was higher; then he was later in- | 


formed if he would renew his offer it would be accepted. This was done in April, 


and subsequent to that his next word with regard to it was that the city of ~ 


Toronto had been asked by the Trust and Guarantee Company, 302 Bay street, ° 
on May 5th, to approve the plan of the property which they were proposing. - 
I have here the minutes taken from the meeting of the City Council. 

Sir Henry Drayton: What was the date when he was asked to renew a 
offer, Mr. Harris? 

Mr. Harrts: I have not the exact date. This ee says “TI was informed if 
I would renew my offer it would be accepted. This I did.” 

Sir Henry TuHornton: (To Mr. Hungerford) Have we any communi- 
cation or objection from Mr. Grant in réspect to this, that you know of? 

Mr. Huncerrorp: Not that I know of. We vot information by telephone 
stating that Mr. Grant’s offer would not be accepted. 

Mr. Boys: There ought to be some explanation of what Mr. Harris said. 


Sir Henry THornton: I take it that this information did come from Mr. 


Grant. Mr. Warren really knows— 

Mr. Harris: I-know they are responsible builders, but outside of that, as 
do not know 

Sir Henry Daan Mr. Warren knows more about the details a what 
went on than either Mr. Hungerford or myself. 

The CHATRMAN: It is evident that cannot: be answered to-day. Mr. ane 
would it not be sufficient if they made the inquiry and reported to-morrow? 

Mr. Harris:. If they are going to report on that, I would like also to ask — 
with regard to the same property, what happened between Mr. Palmer and the 
City Parks Department with a view to taking over this property. The ‘City 


Parks Department was particularly interested in acquiring this particular pieces 


of property. 
Mr. Huncerrorp: Evidently they made inquiries but did not Pu in the” 
tender, when it was asked for. 
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I suppose they were given an opportunity when tenders. were 
ked for, apart. “from this little squib of an advertisement in the newspaper? 
— * ~ Sir Henry THoRNTON: It may be a little squib of an advertisement, Mr. 
_ Harris, but it was turned over, to the newspapers in the usual way, and’I do not 
think it can be characterized as a “little squib of an advertisement.” 
_._ Mr. Harris: What I had in my mind, Sir Henry (Thornton) was that you 
jhad a very responsible party, the city | of Toronto, Ou NE for this piece of 
property. a os 
Sir Henry-THornton: We might ask Mr, Warren to come up here. He 
ean ‘be here to-morrow morning. 
: Mr. Harris: It seems too bad to go to all that expense. 
~*~ Sir Henry THorRNTON: It is all in the day’s work. We want you to have 
fall the information if there is any doubt about this. 
=~, Mr. Harris: There is no question about anything. The facts are clear. 
- {The highest tender was $36, 300. That is raised by two per cent, to about 
$37,000, and sold to someone else by private sale. 
es The CHAIRMAN: These inquiries are by. the city of Toronto. 
~ . Sir Henry DRAyTon: And Mr. Grant. 
s ~ The Cuarrman: We can get the witnesses here. to-morrow. 
ma Sir Henry THornton: I think we had better have Mr. Warren here. 
4 The CuHAiRMAN: Does the Committee ask for that? - | 3 
—. Mr. Power: I think we should have Mr. Warren. , . 
peo Nir BOxS:.: | think the man we should have here is Mr. Coant. if anyone. 
_ jhe way it strikes me is this; the tenders are received and ‘rejected. Then 
-~ japparently, from what Mr. Harris says, another bid for the property was re- 
“7 ceived; there was-a delay of nearly two months and something must have gone’ 
_ Wrong with that bid, for Mr. Grant says then he was asked to renew his former 
-__pfier. He renewed it, and then without any further word to him, the property 
1 was sold to the Trusts and Guarantee Company. 
ae Mr. Harris: Sold to the private owner, evidently, and according to the 
_* minutes of the city of Toronto, the Trusts and Guarantee are putting on a plan 
a * of the property. 
‘The CHAIRMAN: Was Mr. Grant, the highest tenderer, distinctly informed 
= that. ‘if he would submit his tender again, it would be accepted? 
cer ‘Mr. Harris: That is his statement. 
oe +My. Power: He gays so in his letter, but we often get letters, sometimes 


+ rom constituents, which do not state the situation with perfect accuracy. I 
— do not throw any ‘doubt on what Mr. Grant says, but I would like to hear Mr. 
Warren. : 

= : Mr. Harris: He says, ‘Later, I was informed that if I would renew my 
cs offer it would be ‘accepted. 4B his I did. Subsequently, the property had been 
_ jsold for a much higher jfigure.” 


“ Ret 
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+The CHatrMan: The-only way to clean that up properly is to get Mr. 
_ Warren here. Do you want him? 
= ‘Mr. Harris: If Mr. Warren-is coming, 1 move that Mr. Grant shiould 
. _ come also. 

Mr. Power: I will second that. 
_ The Cuatrman: Then it is moved by Mr. Harris, seconded by Major 
‘Power, that both Mr. Warren and Mr. Grant be called and that they attend 


Sir Henry Darton: I would suggest that we have the/file of correspon- 
a here. Bee 

_ Sir Henry THorntTon: We will have any papers necessary. 

The CuarrmMan: Do you think Mr. MacDougall should come also. 

oe ‘Mr. HEAps: _ Get it~ t cleaned be Let us have them all. 


~~ 


\ ee Stee: py amare Ne 


—_ 


180 _ SBLECT STANDING COMMITTEE e 


Hon. Mr. Dunning: The implication is that MacDougall Saou in some 
improper manner. Surely if a man is being accused, he should be brought. too, — 


land not only his accusers. i 
The Cuarrman: Then the motion is that these three gentlemen appeae 


here to-morrow. ee Be | 
5 


Carried. 
The CHAIRMAN: Does this complete the matter of the Teron property? 
‘Are there any unanswered questions from previous days? Tf 


Sir Henry Drayton: Yes. - 

Mr. Boys: Yes, I have some. 

Sir Henry THORNTON: My Henry will explain the statements required 
iby Sir Henry Drayton. 

Mr. Henry: Sir Henry Drayton asked yesterday for a statement show- 


ing the operating revenues and expenses and operating ratios for the years 1924 , 


and 1925, by regions. . 8A 
Sir Henry THoRNTON: Shaill we file that? s. : 


(Document filed.) 


CANADIAN NATIONAL RAILWAYS 


OPERATING REVENUES, OPERATING EXPENSES AND OPERATING RatTIo BY Reaions, 1924 anp 1925 
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Sir Henry Dravrow: Then the gross earnings per mile of Hinep have yo 
got that? 

Mr. Henry: It is not on that statement, but I can have that prepared. 2 

Sir Henry Drayton? I should think that that could be Hous easily, and - 
be filed tomorrow morning. Sot ae 

Mr. Henry: You also asked for a sGaberiene showing the amount invested i 
and the result of the operation of the hotels. 

Sir Henry Drayron: Yes. And then the eu) of our anita account: : 
as between new properties and betterments. - 

Mr. Henry: New properties and betterments, Ghak: was filed last night. 

The CuarrMan: Anything further? ; 

Mr. Henry*® Mr. Boys asked for a statement showing fue changes if any 
in the distribution of the section between Toronto and North Bay. That was — 
filed a couple of days ago, Mr. Boys, in your absence. Here is a copy of it. 

Sir Henry Drayron: Then there was another thing I drew to your atten- — 
tion, Mr. Henry; that was the question of the Montreal Warehouse = We chaneee | 
our capital there from the million odd to $131,000 odd. | = 

Mr. Henry: That property was sold. 

Sir Henry Drayron: As I remember, it was sold to the Harbour Board. 

Mr. Henry: Only part of-it. Only the Windmill Point Elevator. 

Sir Henry Drayton: There was a contract made. with them, and if 6 
remember rightly, under the contract the Railway had to protect: the. Harbour — 
Board against the outstanding debentures, is that right? ; 

Mr. Henry: That was a condition of the sale, I believe. 

Sir Henry Drayron: When was that sale made? | | 

Mr. Henry: I have not the exact date of that, Sir Henry, but I think it 
was made in March, 1924. 

Sir Henry Drayton: Yes, it was in 1924. | 

Sir Henry THORNTON: My recollection was that it was about a year ago. 
Mr. Bett (Deputy Minister): It was nearly two years before. that final - 
sale was made, and it was over three years ago since that. 

Mr. Henry: An agreement was made, Sir Henry, that the price would be. 
arranged by agreement, and they were actually in possession of the elevator 
for nearly two years before the final settlement. _ 2 

Sir Henry Drayton: Those bonds had a considerable time to run, had: they 
not? They were four per cent bonds, as I reels with a. considerable. time 
to run. Is that right, Major Bell? 

Mr. Beuu: That is right. 

Sir Henry Drayton: It was agreed that you shes the aa from 
them. You could not pay them off. 

Sir Henry THornton: That: is right. 

Sir Henry Drayton: What was the price of those onde at the. time the 
agreement was entered into. : | 

Mr. Henry: I cannot answer that. — - pi SR 

Sir Henry Drayton: Was it about 83, or was it 86? — 

Sir Henry Tuornton: I think it was over 90. I do not remember. : 

The CHAIRMAN: Cannot we get away from guessing, and get the exact 
information? © é 

Sir Henry Tuornton: If Sir Henry will give us the questions he wae 
answered, in connection with it, we will-have them answered. 

Sir Henry Drayton: I want to see what price the ‘bonds were being — 
offered at, at the time of the agreement. I understand that ney were redeemed 
at a discount by the company, were they not? Ets ee oe 

Mr. Henry: Some were, but not: all. Me fee) a 

Sir Henry Drayton: Some for 100 cents on the dollar? a reece 

Mr. Henry: Oh no, J do not think so. : as 


= 
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ae ‘Sir Henry Drayton: Four per cent bonds worked out on a five per cent 
basis? That would carry you to what discount? 

> Mr. Beti: That was in the’ 90’s..-:We AM better get the files and be 
absolutely correct. 

Hon. Mr. Dunnine: Is this the item on. page 29. The four per cent 
a ~ Montreal Warehousing Company’ s First, due April 1, 1936; $136,000. That is 
et the amount of bonds outstanding. 
> ‘Sir Henry Drayton: We had a million in round figures the year gids 
43 T was interested just to see what discount we made on that? 

_ . Hon. Mr. Dunninea: Do you mean we bought those bonds in? 
Z ee Sir Henry Drayron: -Those bonds, Mr. Minister, would appear in our 
3 balance sheet at face value; they were low interest bearing securities, and on 

_ the market were not worth their face value. We got them in, Major Bell says, 
~ somewhere in the 90’s. I was Heros ee to know what they were before we 
entered into that contract. 

“ae Sir Henry THornton: JI think we know what Sir. eae wants, and 
perheps we had tbetter prepare a statement covering the question he has asked. 
Sir Henry Drayton: Then I also want to know. what happens to -the 
difference. Supposing you get these in at 90, then we are getting rid of a 
paper liability of $1,000, 000 for a lesser sum. What becomes of that money? 
Where did it go? . 
Sir Henry THORNTON: You have that, Mr. Henry. 
Mr. Henry: Mr: Cooper can answer that. 
Mr. Coorrr: That would be credited.to profit and loss account. 
Sir Henry Drayton: -The effect. would ‘be to include this in the year’s 
business? 
Mr. Coorrr: Not in the year’s business, but in the profit and loss account. 
The year’s business is in the income account. 

Sir Hpwry Drayton: What account do you put it in? 

Mr. Coorrer: I think it would go in “Miscellaneous credits.” 

The CHAIRMAN: It does not appear in profit in operating the road? 

Mr. '‘Coorrr: No. — 

Sir Henry Drayron: . We are getting a pretty good income, are we not, 

from the Victoria Bridge? BA : 

Sir Henry THORNTON: Yes. 
~ . Sir Henry Drayton: Is that keeping up well, Sir Henry? 

.- Sir Henry THornton: The Income? Yes. As a matter of fact, the traffic 

over the Victoria bridge is much greater than the capacity of the highway to 

~ handle it. 

Sir Henry Drayton: At one tine there was the idea that we could get 
~ more out of that bridge if we were to re-arrange it so that the highway traffic 
— could use both sides of it. 

Sir Henry ee Yes, we studied that, and we found that the bridge 
was working up to its capacity, and the only way in which we could get an 
iS _ additional highway would be to put it on the opposite side, and take the trolley 

‘ears off; and put them on the steam line, but that involved a very heavy expense 

for signalling, to properly protect the traffic. 

— Sir Henry Drayton: It seems to me there was a report on that, to the 
effect that it would cost about $125,000. 

| Sir Henry THORNTON: Something like that. I have a complete report on 

whole thing. We concluded that we needed the money more urgently for other 

things, and we did not do it. 

Sir Henry Drayton: Can you let us Nae that report? 

Sir Henry THORNTON: Yes, we will make a note to look up that report. 
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Mr. Beta Dips Minister) : They were worked out on a~five per cent : 
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The CuatrMAN: Any other unanswered questions? 


Mr. Harris: Yes, Mr. Chairman. One with regard to the rate paid for - 
a 20-year lease of property at Bay and Temperance Streets, Toronto, for tele- 


graph purposes. 


Mr. Henry: I think it was approximately, $40,000. One dollar and a half 


per foot. 
~ Mr, Harris: “Where is the building? | 


Mr. VaucHaAN: It is at Bay & Temperance Streets; a new building on the 


S. E. corner. | 
The CHAmrMAN: Does that complete the questions? 
Hon. Mr. Dunnina: I have one question, arising out of Sir Henry Drayton’s 


oat 


question yesterday. I understood you, Sir Henry, to ask for confirmation of. 


some figures you had used and which I was unable at the time to confirm. Was 
the answer confirmatory of the question upon those figures? 
Mr. Coorer: Yes. The figures referred to were shown on page 3385 of 
Hansard. The first column shows “Net National Debt, Fiscal Year ended 
March: 317? 
Sir Henry Drayton: I did not ask as to that. We are agreed on that. 
Mr. Coorrer: Thé second column shows: se 


By Cash Loans. Treated as inactive assets, and not deducted from 


gross debts. 
Those are the Finance Department figures, and there is a certain amount of 
overlapping between the Finance Department and the Railways. There are 
certain credits in there, received by the Finance Department, applying to the 


advances made on the previous vear’s legislation. We would show the net of — 


those advances against the legislation in the years in question. The figures 
themselves are correct. } 

Sir Henry Drayron: The figures are the figures of the country charged 
against the railway in those years. 

Mr. Cooper: Yes. 


Sir Hmnry Drayron: You may distribute them later on for yourselves, - 


but those are the charges in the country’s books, against the railway. 

Hon. Mr. Dunnine: That is in 1921, for the whole thing. 

Mr. Cooper: I am speaking of cash advances. The third column shows: 

“By guarantee of bonds.” The amount of bonds guaranteed is also correct, 
but there has not been included any guarantees under the actual 1919 legislation 
in connection with the Grand Trunk acquisition. We i tic 

Hon. Mr. Dunninea: That is important in relation to your point, Sir 
Henry. - 

Sir Henry Drayton: Will you repeat that, Mr. Cooper? 

Mr. Coorer: ‘There is nothing included in this column with reference to 
the guarantees given in connection with the Grand Trunk acquisition. 

Sir Henry Drayton: Then, do you want to add to those guarantees? 


Mr. Cooper: I think that if you inquire what were the guarantees given 


in that fiscal year— 
Sir Henry Drayton: To which year are you referring? 
Mr. Cooper: This is 1920, March, 1920. 
Sir Henry Drayron: _How many more guarantees were given? 


Mr. Cooper: There was a guarantee of $216,000,000, that is as far as the 


Grand Trunk guarantee of debenture stocks is concerned. _ 
Sir Henry Drayton: Did you look upon that as a guarantee bond? 
Mr. Cooper: It was guaranteed by the Government in respect to the 

interest on the bonds. 


Sir Henry Drayton: That was the underlying acquisition of the property | 


you were referring to. I just want to get the fact, that is all. That was what 


was paid for the acquisition of the whole Grand Trunk, the original payment, = 
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and what you call the guarantee is not a guarantee of debentures at all, in 
any way; it is the carrying out of the agreement made between the company and 
the Grand Trunk. “Is not that right? 
~ Mr. Coopmr: - Yes, sir. 
_ Sir Henry Drayron: Yes, that is right. Then apart from that, can you 
suggest anything wrong with those figures? 
Mr. Cooprr: No, sir. 
Hon. Mr. Dunnine: Does that guarantee become a part of this country’s 
debt? That is what you were discussing, and these are the figures you are try- 
ng to get confirmed. 
a Sir Henry Drayron: I am trying to get the guarantee given from time 
to time for carrying these railways. : 
Hon. Mr. Dunnine: It seems to me that if the country guarantees the 
interest on $216,000,000, the country is certainly obligated therefore. 
4 _ Sir Henry Drayton: The question is, is the Grand Trunk worth it? We 
were taking into capital account the whole assets of the Grand Trunk, and 
that is about the only thing making money at the present time. 
' The Cuairman: Let us have the question, Sir Henry (Drayton). 
_ Sir Henry Drayton: Is there anything else? 
- . Mr. Coorrr: In the fourth column it shows the redemption of debt. Those 
figures are correct, except in respect of the years 1920, when there were no 
figures shown. I am not just. sure of the intention there, Sir Henry. You 
do not show any figures for 1920. 
Sir Henry Drayton: Just, “For redemption purposes.” 
j Mr. Cooper: Does that mean that the cash on the guarantees was for 
redemption purposes? 
_ Sir Henry Drayton: No, that there were redemptions which would equal 
seventeen million odd. 
_.. Mr. Cooper: There were more. There were six millions in addition to 
cash. In addition to the $17,109,027 of redemptions through bond guarantees, 
there was $6,114,237.42 of redemption through cash advances. 
_Sir Henry Drayton: That is right. . 
The CHatrMan: Does the Committee want to hear this? It is getting ta 
-be a conversation between Sir Henry Drayton and Mr. Cooper. 
Mr, Power: Yes, I would like to hear this. I do not know what it is 
about. ae eee 
The CHatrMan: Then if the gentlemen will resume their seats, we will 
continue in the regular way. ; 
Sir Henry Drayton: We will get it out in such a way that you will all 
hear it. 
This statement is a statement headed ‘Aid to Railways” and it appears at 
page 3385 of Hansard of this year. 
. Hon. Mr. Dunning: If you will come over here, Mr.Cooper—I am inter- 
ested in this and I would like it cleared up. It is Sir Henry Drayton’s state- 
Ient. 
Sir Henry Drayton: No, it is a statement of the Finance Department of 
‘this country,-and we are seeing whether it is made rightly or wrongly. Now, 
the statement covers the years, 1920 to 1925, inclusive. Is that right? 
Mr. Coopzr: Yes. -The fiscal vears. 
2 Sir Henry Drayton: The statement shows in* the first column: “Net 
National Debt, Fiscal Year ended March 31st,” for those years. I do not ask as 
ta that. Those are the figures of the Finance Department. 
_ The Cuatrrman: Nothing to do with the railways. 
_ _ Sir Henry Drayron: And have not to do with the railways. The next 
column shows: “Cash loans,” extended by the country to the railways. Now, 
231722 
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we will take the year 1920 and this shows. that there is a cash Roane of 46, - 
780, a Is that sum correct? c 
Cooper: My answer to that. is, that those figures “are the founds of a 
the eae Department. They do not necessarily agree exactly with the Rail- | 
way for each particular year, but all in all, they are correct. 

Hon. Mr. Dunnine: That is for all the years put together? 

Mr. Cooper: If you take the prior years as well. These six years by ~ 
themselves in total would not agree with the six years of the railway. 

The Cuairman: Do you mean that 1919 would overlap into 1920? | 

Mr. Cooper: 1920 would overlap into some of the prior years. 

Hon. Mr. Dunnine: That is the point I am getting at. 

Sir Henry Drayton: I am particularly interested in finding out te ‘any- 
thing is wrong with the country’s book-keeping. ; 

Mr. Cooper: I cannot say that. 

Sir Henry Drayton: But you are challenging these figures. ane 

Mr. Coorrr: I am not challenging them at all. I am prepared to say een ne 
. are correct. 

Sir Henry Drayton: ' Then, that is all I am interested in. 

The Cuairman: We could hardly expect him to say any thing, except about 
the Railway’s books. 

Sir Henry Drayton: He has just made a answer to the question, and the . 
Chairman puts in something else. Does your answer stand, Mr. Cooper?’ 

Mr. Cooprr: My answer stands. We have agreed with the Finance 
Department as of December 31st, 1825, as to the total cash. advances by the 
Government to the railways. But by years, the figures will not, agree. 

Hon. Mr. Dunntne: When Sir Henry is asking you to confirm a statement 
made by him, which commences at a particular: year, you call attention to the 
fact that the commencing date may and in fact does overlap with previous 
years. | 

Mr. Coorrer: Yes. 

Hon. Mr. Dunnine: That is the point I want to get brought out weet 

Sir Henry Drayton: Then we will take the guaranteed bonds for that 
year, $17,109,027. Were those given that year, or is there an overlap there? 

Mr. Cooper: No, they were given in that fiscal year. 

Sir Henry Drayton: That is a matter of importance. They were given in 
that fiscal year. Is there any suggestion from anyone that that is not.so? All 
right. ‘Then, were the retirements in that year not only of the seventeen million ~ 
odd of endorsements, but six million plus? 

Mr. Cooprr: The entire guarantees were used for refunding purposes and in 
addition there were six million plus out of the cash advances. 

Sir Henry Drayton: Quite so. Now, is there any trouble about that? _ 
Hon. Mr. Dunntne: Is that six million included in your statement, Sir 
Henry? : 

Sir Henry Drayton: The six million will be found as part of the forty- 
five million. , ae 

Hon: Mr. Dunnine: In the first column? ee 

Sir Henry Drayton: Yes. Then-in the next years, were the guarantees as 
great as fifty million and up? 

Hon. Mr. Dunnine: Before we leave that—Mr. Cooper, when you were 
speaking a few minutes ao, you made a statement with reference to the Grand 
Trunk. Now, the Grand Trunk is a part of our railway system. In that year, 
1920 were there guarantees given in addition to the seventeen million here men- 
tioned, with respect to the Grand Trunk? 

Mr. CoormrR: Yes, there certainly were. < 

Sir Henry Drayton: Now, were those guarantees of bonds, in the ordinary | 
sense at all, or were they guarantees given for the,acquisition of the whole of that oe 
svstem, under the agreement? 7 it 


~~, 
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answer, but I am prepared to state, that my understanding of the situation was 
_ that in that year the Government gave a guarantee as to the Grand Trunk 
debenture, and the Grand Trunk guaranteed stock holders, of payment of the 


interest on the debenture stock. 

- Sir Henry Drayton: Under the agreement? 
Mr. Cooprr: Under the acquisition agreement. 
-. Su Henry Drayron: At what price do you set up in your books the total 
_ assets of the Grand Trunk which you brought in under that agreement? 

- Mr. Coopsr: I have not the figures here. 

Sir Henry Drayton: Will you please look that up, since the Minister has 
raised that point? Now then, were you correct when you said a moment ago 
_ that this was a guarantee of debenture stock of the Grand Trunk? 

a Mr. Coopsr: I said, of the interest on the debenture stock. 

_ * Sir Henry Drayton: Then it was not a guarantee of bonds. 

“ Mr. Cooper: It was a guarantee in that year. | 
Sir Henry Drayton: You tell me that it is a guarantee of interest on stocks. 
was it a guarantee of bonds? You recognize there is a difference between a 
_ bond issue and a stock issue. 

P. Mr. Cooper: There is a distinction, there is no question about that. 
2 Sir Henry Drayton: You recognize that there is a distinction, as between a 

» guarantee of interest, and a guarantee of principal. 
~  +Mr. Cooper: There isa distinction. 


“We 


_, Sir Henry Drayton: That being so, were there any bonds issued that year 
over and above the bonds set out here, guaranteed? 
Mr. Cooprrr: No, sir. Uae . 

Sir Henry Drayton: There were-not. ‘Then I think we can leave that. 

_ Now, let us go on to the next item. 
ae Hon. Mr. Dunn#Nc: Before you pass from that, let me ask you this 
question. ~ 

Sir Henry Drayton: One minute, please, I have the witness just now. 
~~ Hon. Mr. Dunnine: Surely I can ask a question, relating to the item under 
discussion, : 

: The Cuairman: Before you pass from that, yes; go on. 

‘Sir Henry Drayton: The whole thing is under discussion. 

The CuHarrmMan: We do not want to interrupt you. 

Sir Henry Drayton: You have interrupted me. 

The CuarrMAN: But no one has a right to monopolize the witness, A 
question put in order to clean‘up a particular item, I think is perfectly reason- 
able, and it should be asked now. _ 

Hon. Mr. Dunnine: Mr. Cooper, this interest that was guaranteed in that 
year, was guaranteed in perpetuity? ~ 

Mr. Coopmrr: Yes, sir. 

Hon. Mr. Dunnine: What difference is there in fact, from an accounting 
point of view, between interest which is guaranteed in perpetuity on a security, 

and a guarantee of the security itself? 

Mr. Cooper: I think there is a distinction. I do not know just how we 
would show that. 

Hon. Mr. Dunnine: What difference to the investor? 

__ Mr. Cooprr: The guarantee of a maturing interest for the life of the issue 
_—as far as the investor is concerned, there is no difference. 

‘ Hon. Mr. Dunnine:' Now this statement here is headed “Aid to Rail- 
ways.” That is the statement you were asked to confirm? 

me vivir. Coormr: Yes, sir. ~ : 

___ Hon, Mr. Dunntne: Do you regard the guarantee of interest in perpetuity, 
which occurred in that year, as “aid to railways.” 
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Mr. Cooper: No, it was made to the stockholders. Fae CCCs 

Sir Henry Drayton: Under no special imagination, except the Minister’s, - 
could the acquisition of a property, be construed as “aid to railways.” The 
heading of this thing is the aid to our railways to let them carry on. It has 
‘nothing whatever to do with the acquisition of a railway. Le 

Hon. Mr. Dunnine: I submit, in answer to that, Mr. Chairman, that 
many of the items under“bond guarantee-were cash advances, and did deal with 
similar matters, the acquisition of property, the aid to the property, the acquir- 
ing of assets either by construction or by purchase, and I submit, Sir, that the — 
acquisition of the Grand Trunk was on all fours with the acquisition of any 
other part of the property, either by purchase or erection. 

Sir Henry Drayton: Very: good. oe ia 

Hon. Mr. Dunnine: We can be happy together, Sir Henry. : 

Sir Henry Drayton: No, I am following it up to see whether that state- 
ment is correct. Now, the Minister has just-stated, that that is just the same 
as some of these other guarantees, that they are for the acquisition of property. — 

Hon. Mr. Dunnine: No. = 

Sir Henry Drayron: Then what was his statement, because I cannot : 

understand it. soe ae . 

Hon. Mr. Dunnine: My statement will be on the record. 

Sir Henry Drayton: It is better to clean it up as we go along. Se 

The CHAIRMAN: Do you desire to argue it with the Minister? J thought 
you were questioning the witness? : 

Sir Henry Drayton: So I am. I thought that it would be a good thing 
to get rid of the witness with me, but you did not think so, so I want to clear 
up the Minister’s point. What properties were acquired, if any, out of the — 
proceeds of those guaranteed bonds? : 

Mr. Coorrr: I should say that technically, none. 

Sir Henry Drayton: Quite right. It is not only technically, but as a 
matter of fact, none. ay 

Hon. Mr. Dunntne: What do you mean by technically, Mr. Cooper? 

Mr. Cooper: I mean that the Government obtained control of the stock, 
and not of the physical property. ae 

Hon. Mr. Dunntne: In the case of the Grand Trunk, you are speaking of? 

Sir Henry Drayton:. I am not speaking of the Grand Trunk. You take 
that statement in front of you, and take your column—you need not confine ~ 
eae oe a ee ae had ‘better take it year by year—of that seven-_ 
een milion odd, how much of that went to the acquisition of rOp' 

Mr. Cooper: None. | Oe ee 

Hon. Mr. Dunnine: Did any of it go to the building of new lines? 

Mr. Coorrr: It went to the refunding of Canadian Northern issues. 

Hon. Mr. Dunnina: Were any of the cash advances that year-used for 
adding to the property? : 

Mr. Coorrr: Yes. Vie 

Sir Henry Drayton: The Minister did not say cash advances. He was ~ 
speaking of the guarantee of bonds, and I am going to try to get you back to 
the same point. The whole question here is going to be clouded. Now, take-the 
next one; there is fifty million dollars issued, “Guarantee of Bonds.” Did any 
of that go for the acquisition of new property? 

Mr. Cooper: Yes. : 

Sir Henry Drayton: How much. 

Mr. Jevuirr: What year was-that, Sir Henry? i aon 

Sir Henry Drayron:. 1921. I think you are wrong there, Mr. Cooper. 
It could not possibly be that year, if your former evidence is right. But your 
evidence may be all wrong. I do not know. If that all went for refunding 
purposes, it could not possibly have gone to buying new property. oe 
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__. Mr. Coorrr: I cannot answer in regard to 1921 and 1922. I have the 
details of the guarantee of issues in 1923-24-25, — 
__. Sir Henry Drayton: I have not got to those though. I am taking one 
_ thing at a time. J am pointing out to you that your last answer cannot possibly 
be correct, if your former evidence was right. You cannot possibly pay off more 
__ than your total issue of guarantees, outstanding securities, and at the same time 
_ buy new property. : 
- Mr. Coorrr: The redemption of debt. in the last column is both by 
guaranteed issues, proceeds, and cash advances. 
__ Sir Henry Drayton: I am keeping you to your guarantees here. My 
whole point in your statement is this; if you do not understand it, so long as the 
_ guarantees of bonds issued do not exceed the amount of retirements, there is 
- no necessity to charge as public debt any part of the liability of guaranteeing 
_ the bonds, because, as a matter of fact, we are not increasing our liability 
_ there. And when there are débt retirements to the extent of that surplus, there 
_ ought to be an addition to the capital debt. Now, what I want to get from 
_ you is this; really as to whether your former evidence is true or not. There 
2 was a guarantee of bonds of $50,000,000, and total debt retirements, of 
a $06,000,000. I think you said those things were right. 
_. Mr. Coorrr: That is correct. 
; Sir Henry Drayton: Well then, 1922. Can you say anything about 
_ acquiring new property there out of those bonds. 
_ Mr. Cooprr: I would state as against the 1922 item, what I said as to the 
~ 1921 item; that there was in all probability property acquisition out of those 


a 


issues. : 

3 _ Sir Henry Drayton: I do not like those words, “in all probability.” 

_ The CHatrmMan: Can you get that, accurately? 

_ Hon. Mr. Dunnine: Will you bring here a statement showing the total 
property acquisition in 1921 and 1922 and the other missing years? Property 
- acquisition out of the proceeds of guaranteed bonds. 

_ Sir Henry Drayton: I would like to know how he can do that, 

ie ~ Hon. Mr. Dunnine: If he says he can, I am satisfied with his answer. 


: Sir Henry Drayton: I would like to know how he can do it, because 

~ I don’t exactly know how he can make an apportionment of a loan which is not 

_ apportioned. - | | 

~~ Mr. Cooper: We have the apportionment of the proceeds of every 

guarantee. 3 

f ~Sir, Henry Drayton: It is done afterwards, when you are making your 

~ general accounts, and making your allocations. 

. Mr. Coorer: No sir. As we draw money down, we have to file a certifi- 

cate of the actual expenditures, before the Minister of Finance releases the 
money. 

Sir Henry Drayton: And these are here just as stated on the books of 
the company, but then you say there have to be adjustments made, ‘because 
_ there are certain adjustments to be made here; therefore you cannot say that 

the figures are absolutely correct. j 

Hon. Mr. Dunnine (To Mr. Cooper): Do you say that the figures are 

not absolutely correct? On this apportionment, on that certificate to the Min- 
ister of Finance—you would have to make the apportionment. Do you change 
that afterwards? .- 

Mr. Cooper: They are sometimes adjusted. 

+ Hon. Mr. Dunnine: Will you bring a memo. of any adjustments made 
_ during the years in question, when you bring the memorandum just referred 
Bal 2, - 

; The CHairMAN: What do you mean by adjustments? 
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Mr. Coorer: We might have an issue, and the proceeds would be-drawn 


down temporarily for general purposes, and when the Finance Minister was 
prepared to make a cash advance to the railways, the proceeds would be 
repaid, and then they would be redrawn down, according to the actual certifi- 
cates themselves. For instance, in 1925, we had an issue of $10,000,000, and 
it was arranged that the Railway General Account should have the temporary 


use of $6,000,000. When the Minister paid us the $10,000,000 in the beginning 


of 1926, we paid the $6,000,000 back into the proceeds, and then there would 
be drawn down for the purposes of legislation— 
Hon. Mr. Dunnina: And your final adjustment is for the purpose of 
legislation? 3 : 
Mr. Cooper: Yes, sir. | 
Sir Henry Drayton: Taking it the other way; you have current cash, and 
you make payments from time to time out of that. After having made your 
payments from time to time out of that, and charging them to that account, 


you are in a position where you have to have cash from the Minister, and you — 


go and get cash from the Minister, 

Mr. Cooper: As a rule, we have to finance all ‘betterments out of general 
cash. We have to produce evidence that we have spent the money before the 
Minister pays it out of the proceeds. J 


The Cuairman: He can finally show exactly how the money was disposed 


of im accordance with the legislation? 

Sir Henry Drayton: The legislation does not show the proceeds of these 
bonds. It was the Minister’s suggestion, but I do-not think you will find that 
it so.shows at all. | ee oe : 

Mr. Coorer: The legislation is very broad— 

Sir Henry Drayton: It is very broad, you are right. 


~~ 


Mr. Cooper: The point is, that we have to show definitely to the Depart-— 
ment how we have spent our money, and when these statements ‘are agreed | 


between us and the Department, they are financed. 

The CHAIRMAN: You are agreed on that? 

Hon. Mr. Dunntne: My point is that in 1921 the proceeds of the bonds 
were in fact, as will be demonstrated when we get the statement, used partly for 
improvements to the property, and repairing, or the setting up of other assets. 

Mr. Coorrr: I cannot speak definitely as to 1921, and 1922. | 


Hon. Mr. Dunnino: But you will bring a statement? f “ oe 


Mr. Cooper: Yes sir. 


not yours. 


Sir Henry Drayton: (To Mr. Cooper) It is the Minister’s evidence there, — 


Hon. Mr, Dunntna: I object to that. I am asking for the actual evidence to 
be brought, and it will not be either mine, or yours, or Mr. Cooper’s; it will — 


be a statement of facts. 
The Cuairman: Will you proceed, Sir Henry (Drayton) ? 
Sir Henry Drayton: There is no use interrupting this examination now 


for the purpose of getting a statement here and there; we will go on when we get 


the whole thing. I will not bother any more at the moment. 
The Cuatrman: Are there any other unanswered questions? © 


Discussion followed, which was deleted from the record by direction of the 2 


Chairman, with the consent of the committee. 


The Cuatrman: Let us go on. Are there any further questions before we — 


proceed with the estimates? 


Mr. Bez (St. Antoine): I have a question dealing with unfinished business. 


Discussion followed. 


Mr. Harris: Mr. Chairman, I asked on June 8th, where, in the Balance 


Sheet, we would find the revenues from the sales of different properties. I 


understand that on account of the different properties now under the Management 
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of the Canadian National System being acquired from these different entities, 
that is, the government railway acquired from the government, the Grand Trunk 
in due course acquired as it was, and the Grand Trunk Pacific, the method of 
eating these different reyenucs from the sales of properties has to be a little 
different. I think Mr. Henry has a general statement covering the method, and 
would be very glad if he would put that on the record. 
The-CratrMan: Have you that statement, Mr. Henry? . 
Sir ant THornton: Mr. Harris, do you wish the statement field, or 
, or both : 3 ! | 
‘Mr. Harris: As long as it is put on the record, I don’t mind. What I 
Id like to know particularly about, is as to what particular portion of the 
sets are in property—what particular part has to come before the Council or 
ss to be approved by Order in Council, before these sales can be consummated. 
Sir Henry THornton: (Reading): * 


‘The practice of the Canadian National Railways with respect to the 
sale of properties not now required for railway purposes, is as follows:— 
In connection with those railways having mortgage indebtedness, 
trust deeds provide that the proceeds received from the sale of property 
disposed of shall be deposited with the trustee, and is released from time 
_ to time by the trustee to be expended in the purchase of other land or 
_ the making of other investments on the properties covered by the re- 
spective mortgages. - " 
In the case of the-sale of land belonging to the Canadian Govern- 
ment Railways, the proceeds of such sale are credited to the Receiver 
~ General, or, with the consent of the Department, applied to the purchase 
of other lands or betterments required in connection with the operation 
of the Canadian Government Railways. | | 
a In the case of the sale of property belonging to the Grand Trunk 
~ Railway Company of Canada, the proceeds are, with the approval of the 
- Governor-in-Council, applied to the purchase of other land or better-— 
ments required for extension purposes. 


: The CuarrMaNn: Is that satisfactory, Mr. Harris? | 
- Discussion followed resulting in an amendment to the foregoing statement 
which now appears as amended. 


~The Cuatrman: Are there any further questions? May we go on then 
ith the estimates proper? You have the sheet before you “ Loans to Cana- 
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ESTIMATES, 1926-27. 


LOANS TO CANADIAN NATIONAL RAILWAY COMPANY AND CANADIAN GOVERN- ; 
: MENT MERCHANT MARINE, LIMITED 


° Compared with Estimates 
No. of 1925-26 
of : Details 1926-27 1925-26 ©. | —————————_— 
Vote Inerease Decrease : 
$ ets $ cts. $ = ets $ et : 
Loans To CANADIAN NATIONAL RaAIL- : i ia : ES 
way CoMPANY . iB 


372 |Amountnot exceeding $31 ,000,000.00 to . 
meet expenditures made or indeb- : 
tedness incurred (where amounts 
available from net operating income 
or investments may be insufficient) : a 
by or on behalf of the Canadian 
National Railway Company, herein 
called ‘‘THE COMPAN Y”’, or any 
Company specified or referred to in 
Chapter 13 of the Statutes of Can- 
ada, 1919, and Chapter 13 of 1920 or 
now or hereafter comprised in the 

2 Canadian National Railways or by 
the Company in respect of any rail- 
ways, properties and works entrust- 
ed to it from time to time under the 
provisions of Section 11 of Chapter 
13 of the Statutes of Canada, 1919, or 
any one or more of such Companies, 
on any or all of the following ac- 
counts, such expenditures or indeb- 

_tedness being herein called author- 
ized expenditures:— 

(a) Interest on securities, notes and 
other obligations; rentals for 
lease of lines; - 

(b) Equipment Principal Payments; 

Sinking Funds; Miscellaneous 
Maturing or Matured Notes and 
other obligations secured or un- 
secured; x 

(c) Operating Incomedeficit, when- ee 
ever incurred or ascertained; 

(d) Construction and betterments, 

including co-ordinations; ac- 
quisition of real or personal 
property. 

The amount herein authorized may 

be applied from time to time to y 

meet authorized expenditures, in 

the discretion of the Governor in 

Council:— f ns 

(a) In respect of railways, proper-| — ¢ 
ties and works entrusted to the ; 
Company as aforesaid; 

(b) In respect of railways, proper- 
ties and works not so entrusted ; 
by way of loans in cash, or by / . 
way of guarantee, or partly one \ 
way and partly the other, sub- 
ject, however, as follows:— 


{ 
/ 
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LOANS TO CANADIAN NATIONAL RAILWAY COMPANY AND CANADIAN GOVERN- 
3 MENT MERCHANT MARINE, LIMITED—Continued 


Compared with Estimates 


{ No. 

s f 1925- 

. ; Ae Details 1926-27 1925-26 z = 

4 : Increase Decrease 
,: . . $° cts. $ cts. $ cts. $ cts. 


a, 
aS 


Loans TO CANADIAN NaTIoNAL RalL- 
way Company—Continued 


7 
¥ 


372 | If by way of loans, the amount or 
: amounts advanced to any one or 
more of the said Companies shall 
be repayable on demand, with in- 
terest payable half-yearly at the 
rate fixed from time to time by - 
the Governor in Council, secured]. 
if and when directed by the Gov- 
_ ernor in Council by mortgage or 
’ mortgages upon such properties, in 
such form and containing such 
terms and conditions, not incon- 
sistent herewith, as the Governor 
in Council may approve. 
If by way of guarantee, any such 
guarantee may be either a general 
guarantee, covering the total 
amount of the issue, or by a separ- 
ate guarantee endorsed on each 
obligation, and may be of the prin- 
cipal, interest and sinking funds (if 
any) of the notes, obligations or 
securities of one or more of the said 
Companies specified by the Gov- 
ernor in Council, which notes, ob- 
ligations or securities the Com- 
panies so specified are hereby 
authorized to make and issue, and 
such guarantee may be signed by 
the Minister of Finance, or such 
other person as the Governor in 
Council may authorize, on behalf 
of His Majesty, in such form.and 
on such terms and conditions as 
the Governor in Council may de- 
termine to be appropriate and ap- 
plicable thereto. Any guarantee 
so signed shall be conclusive eyi- 
dence for all purposes that the pro- 
visions of this enactment have 
been complied with. 
Each Company herein mentioned or 
referred to is hereby authorized to 
; aid and assist, in any manner any 
x other or others of the said Com- 
panies, and, without limiting the 
generality of the foregoing, may 
for its own requirements and also 
for the requirements of any or all 
of such other Companies from 
time to time:— 
(a) Issue notes, obligations or other 
i securities, joint or several, at 4 
discretion, for the purposes of 
any guarantee made or to be 
made under the provisions of 
. this enactment; 
rn Sy (b) Apply the proceeds of any such 
ay guaranteed issue, or the amount 
of loans received by virtue of 
this enactment, in meeting 
- authorized expenditures on its 
own account or on account of any 
or all of such other Companies; 
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LOANS TO CANADIAN NATIONAL RAILWAY COMPANY AND CANADIAN GOVERN- 4 
MENT MERCHANT MARINE, LIMITED—Concluded 4 


: Compared with Estimates ~~ 
No.-, cam of 1925-26 27 
of Details 1926-27 1925-26 SS 
Vote sn : Increase Decrease 
$ cts. o cts. $->- etsi|-< $- cts. 
LOANS TO CANADIAN NATIONAL RalIL- : z beets 
way Company—Concluded . 


372 | (c) Makeadvances for the purpose of : 
meeting authorized expenditures a 
to any or all of such other Com- : 
panies, upon or without any se- 
curity, at discretion. 

No purchaser of such guaranteed 
notes, securities or obligations as eke 
shall be under any obligation to 
inquire into the application of 
the proceeds of any guaranteed 
ISGUGL Shee a ae neater he 31,000,000 00 50,000,000 00 Be, Ue Seer ee 19,000,000 00 


Sir Henry Drayton: We usually get a statement from the President first. | 

The CHAIRMAN: Sir Henry (Thornton), will you proceed? 

Sir Henry Tuornron: ‘The particulars of the $31, eater are as follows: 
Interest and funded debt—$36,540,598.34. 

af Henry Drayton: That is interest and funded debt payable to the 
public‘ i 
Sir Henry THorNTon: . Yes. Grand Trunk Pacific Guaranteed interest— _ 
$1,108,080. — 

Sir Henry Drayton: Which guarantee is that, Sir Henry (Thornton)? — 
Is that the $24,000,000? : 

Mr. Cooper: The Grand Trunk Pacific A and-B, and Lake Superior. 

Sir Henry Drayton: That is the one that comes down from Winnipeg 
to Armstrong? 

Mr. Cooper: Yes. 

Sir Henry Drayton: These are the ones the country guaranteed? 

Mr. Cooper: The Grand Trunk guaranteed. 

Sir Henry Drayton: Did we pay this last year? = 

Mr. Cooper: Yes. : 

Hon. Mr. Dunnine: Four and a half guaranteed stock. 

Sir Henry THornton: Sinking fund payment, $165,133.33; Equipment 
Principal Payments, $7,397,400; Dividends on G.T.R., 4 per cent guaranteed 
stock, $2,433,333.33. 

Sir Hrnry Drayton: That is what we are paying? 

Sir Henry THornton: Yes. Retirement of Capital Obligations, $808,000; 
Total Financial Requirements, $48,452,545 less resources of $34,379, 829, leaving | 
net financial requirements of $14,072,716, to which add new equipment, series 
J, ($3,000,000), $1,000,000; General Additions and Betterments, $14,727,284; 
Discount on Securities to be issued, $1,200,000 making a net total of $31, 000,- 
000. 

Sir Henry Drayton: Have you a lst of the new requirements there? 
Take, for example, your $14,000,000. 

Sir Henry THornton: Yes. I take it, Sir Henry, what you want to know is _ 
in a general way, for what purpose that’ $14, 000,000 is to be provided. Wil you 
go into that, Mr. Henry? You have the details there. oe 

Mr. Henry: The $14,727,000 is in that figure. It, together with the mil- | 
lion dollars for new equipment totals $19,127,000 from which is deducted $3,- 
400,000 representing retirements, or the amount of the money received from 
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operating expenses. due to the retirement for the salvage value of equipment, 
a and material. The details of that nineteen million dollars are as follows:— 


General betterments throughout the ee. . $12,888,677 


PRISE eDAItIChti de ecg ee gees ee ealulan os, ( ROOU O00 

ieeia ved Cleat a DMGe es hs Shag ha ae Su gs ae 158,534 
| Making a total for those general items of.. .. ..$13,383,511 
5 There are betterments to equipment totalling $2, 825 000. 
z Canadian National SSearADI. eres igh ted SOOO E 
* G.N.W. Telegraphs.. -. .. pe ada 264,799 
; Canadian National Express. HE he Oe ie Pee: 50,000 
See CrlaniZaon Jeparimenty fuss. eee ee cel eee: 5,000 
‘goa Radio Department .. . age 53,000 
Bec Stores Department, Building and Facilities. . ees 193,363 
Trafic Department... .. . en nay 36,000 
is Finance and Accounting Department. . i a ata et 10,000 
E = Meoat-and. fax-Department:6 0 7.3. sea 153,300 
: Hire. provection.... 5... ae ai Cie ees: 181,250 
ae Montreal and ‘Southern Goumtiess. bi Oe ae 100,000 
ee Pree te fies I OnGinl0. ong es ay SOUL 980 
Sieeae Oshawa Railway.. .. . poe er kd cs Pas 57,470 
Be tes Thousand Islands Railway-. beans See auens 30,600 
> Sita — Canadian National Steamship Company. Me Cage 5,000 
pers real Vermeer in oe eee 800,100 
eS Be ee es ee i LO Peet 


aS My Jeuurr: You state that there are certain resources there, Sir Henry, 
@ to:-he ‘deducted from your total requirements of $48,000,000. Will you state 
generally what those resources consist of? 
= Sir Henry TuHornton: There was a deduction of $34,379,829. That rep- 
‘resents the net income from the operation of the railway, which would apply to 
the credit of the account. Of course, that can only be an estimate. 
Mr. Jevuirr: ‘That is estimated on your last year’s work. 
Sir Henry Tuornron: That of course necessarily must be a safe estimate. 
The GCuatrrman: Are there any further questions on that? 
| Mr. Hears: I think Sir Henry Drayton was going to ask some questions. 
-_- -‘Mr. Boys: He has been called out. I cannot say that I know what is in 
fe us: mind. 
Mr. Hears: Would it be out-of place, if I suggest that we adjourn now? 
We have to meet at two o’clock in the House. 
me The CHARMAN: The motion to adjourn is quite in order; unless you 
think you can pass this. 
. Mr. Power: There are some matters about the Merchant Marine that we 
- might pass. : e : 
-- "Mr. Boys: There was some information about the Merchant Marine that 
I was to get. 
Tae The CHAIRMAN: Mr. Teakle is here. Do you wish to adjourn, or to con- 
he tinue ‘with the Merchant Marine? 
‘Mr. Heaps: If it is a lengthy question wareh Mr. Boys intends to ask, I 
--_ think we should adjourn. 
_ Mr. Boys: It is not lengthy at all. 
oe Mr. Hears: Then let us get through with it. 
The CuarrmMan: We will have a show of hands as to whether we adjourn? 
jWe will proceed. Mr. Teakle will you give the answer to Mr. Boys on the 
Merchant Marine. s 
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Sir Henry THornton: I think Mr. Boys’ question related to ships that 


were sold. There is a file of correspondence on that that we yo rather gO" 


over with him privately. - 
Mr. Boys: That would probably be the better way. 
Sir Henry THorRNTON: It is all clear. 
Mr. Henry: General Clark asked for current prices in Canada and_in 


(England of new vessels of the same type sold by the Canadian Government. 


Merchant Marine. 

Mr. Treakue: I would like to say, Mr. Chairman, that these prices are 
only approximate. We wired to Collingwood, where some of the smaller ships 
were built, and we cabled to England, and we tried to get continental prices, 
but up to my leaving the office at seven o’clock last night, we had not got that 
information. In all the messages in answer, they say, “approximate.” It is my 
opinion that if you wanted to build that type of ship you could get a better 
price naturally than is shown in these figures. 

Sir Henry THorNtTon: This statement shows the rene the dead weight 
tonnage, the original cost, the amount written off for depreciation, the price for 
which it was sold, and the approximate cost of building similar steamers to-day; 
two columns, one showing the price in Canada, and the other the price in the 
United Kingdom. 

The CHAIRMAN: Where is it cheaper? 

Sir Henry THornton: . In the United Kingdom. Take a typical case of 
the “S.8. Miner.” That vessel would cost $277,800 to build in Canada, and it 
would cost $194,000 to build in the United Kingdom. So that the United King- 
dom prices are materially lower than the Canadian. 

Mr. Hears: Two-thirds of the Canadian. 

Sir Henry THornton: Materially lower than the price in Canta 
we just file that. 
Mr. Boys: I think that is all that is necessary. 

The CHatirMAN: No. It will go on the record. 


CANADIAN GOVERNMENT MERCHANT MARINE, LIMITED 


Is there a spare copy? 


STATEMENT GIVING PARTICULARS OF VESSELS SOLD, DEPRECIATION WRITTEN OFF AND APPROXIMATE Cost 
OF BUILDING SIMILAR TyYPEs OF VESSELS AT Topays PRicEs IN CANADA AND Untrep Kinqapom 


RN a RT aR TE ET TR aE IT) eR NERSRRERS SET RENEE BEES WEES TSS 


Approximate Cost of 


Soom Building Similar 


Dead- Deprecia- Steamers 
Vessel / weight | Original Cost tion Sold for same ada 
Tonnage Written Off United 

Canada nude 

$ 6 cts $ cts $ © = cts $.~©6cts $ cts 
8.8. Can. Miners.) 20525 hie 583,467 40 77,627 07; 96,000 00} 277,800 00] 194,000 00 
Sealer .S.0'55 2,776 583,362 66 77,435 29) 96,000 00} 277,600 00] 194,000 00 
ts Og eer aa. tas 3,808 704,120 54 63,186 69}° 100,000 00} 383,800 00] 242,500 00 
a Bac adenn ast 3,640 957,232 90) 114,705 88} 50,000 00] 364,000 00 229,600 00 
i Engineer. <7... 3,678} 1,018,102 81]. 117,148 78 50,009 00} 367,800 00} 229,600 00 
i! Adventurer. . 3,408 717,467 49} 131,475 18 40,000 00} 340,800 00} 216,843 00 
vn allornces weces « 3,357 690,409 84} 129,669 88 40,000 00} 335,700 00] 216,843 00 
a Signaller....... 3,975 814,926 25) 1525546 67; 40,000 00! 397,500 00 255,110 00 
ee OWI ees: 3,406 716,856 63} 130,509 08 40,000 00! 340,600 00} 216,843 00 
ni LCL SE di orate 3,341 686,905 38} 129,747 81 40,000 00} 334,100 00} 216,843 00- 
We Warrior a ee 3,995 819,671 26) 158,645 16} 40,000 00] 399,500 00]. 255,110 00 
oe Harvester..... 4,000 730,914 67| 135,309 77} 50,000 00} 400,000 00 255,110 oe 
Mr. Henry: Then, a statement indicating the original cost of the renee 


ep by the United States shipping board to Henry Ford, and the prices received 
or them. 


Sir Henry Tuornton: We have a list in all here of 199 steamers; it is a 


ae of the type; the total dead-weight ue the original costs, the 


Shall 


s 
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price for which they were sold to Ford; the cost per dead-weight ton; and the 
» price sold per dead-weight ton. The price at which these steamers were sold 
per dead-weight ton is $2.09. | ial 
' Mr, Heaps: What was our lowest price?. | 

_ Sir Henry THORNTON: It isinteresting to note that the cost of those 
_ ships per dead-weight ton varied from about $204 to $213, and they were sold 
for $2.09. Shall we file that, Mr. Boys. | 
mom Wir. Boys:. Yes. 
(Document filed.) 


ay eee : ; 


ps ee o~s 


MEMORANDUM OF STEAMERS SOLD BY UNITED STATES SHIPPING BOARD TO 
mes” HENRY FORD 


aoe 


Number Total ; Cost per | Price sold 
Bess: of Types dead- Original Price dead- « | per dead- 
a steamers weignt cost sold weight weight 

; tons ton ton * 
ae ‘ Tons 3. cts: $¢ cts.| $. cts! $ _ cts. 
e..- 54 13525 3630 Ton Type.... 190,912 40,500,000 00 399,006 08 | - 212 13 2 09 
io 12 13515 3559 Ton Type.... 42,318 9,000,000 00 88,444 62 ~ 212 67 2 09 
Bes! 50 15105 5340 Ton Type.... 259,915 50,000,000 00 543,122 35 192 37 2 09 
‘a 6 13364 — Ton Type... 20, 184 4,200,000 00 42,344 56 208 08 2 09 
eee 3 13303 3310 Ton Type... 10,020 2,100,000 00 20,941 80 209 58 2 0Y 
4 - BL 44165 Ton Type... 212,415 43,350,000 00 443,947 35 204 08 2 09 
4 | 1 14155 Ton Type.... 4,155 850,000 00 8,683 95 204 57 2 09 

- _ & «(3268 3293 Ton Type.... 13, 147 2,800,000 00 27,477 23 212 98 2 09 

- 16 13258 3320 Ton Type..>. 52,555 | ~11, 200,000 00 109, 839 95 PA een a 2 09 

2 13323 Ton Type.... 6, 646 1,400,000 00 13,890 14 210 65 2 09 

MF 199 812, 267.| 165,400,000 00 1,697,470 00 2038 63 2 09 


oe Mr. JeLurr: That is for comparison with what figure? 

oe Mr. TrAKLE: $10.01. I would like to file this statement also, Mr. Chair- 
man. This is a list of ships shown for sale by the Shipping Board on that 
date. 3 : 
Mr. Heaps: Is that the same date as of which the Canadian ships were 
sold? pies ; : 
Mr. Traxun: About the same period. This is a list of ships, advertised 
for sale by the United States Shipping Board, dated 4th February, 1925. They 
are pretty much the same. They run in value’ from $25,000 up to about $37,000. 
There are a great many. They sold to Mr. Ford on that basis. 

- Sir Henry THornton: Are these in addition to those in the first state- 
ent? ; 

Mr. Traxite: Yes. That I think should go in in the same way with these 
thers. . 

- Sir Henry THornton: Were these ships sold to Ford? 

Mr. Teakue: Those marked with an “x The others are still out. 

The CuHatrMaNn: We will file that also and put it in the record. 


; (Statement filed.) 
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SALE PRICES AS OF FEBRUARY 47H,195 
U.S. SHIPPING BOARD EMERGENCY FLEET CORPORATION 


1020—A Tyrz ; ee ee 
pi eee eee ee ee enone rn anne nn p 


Original Selling {Selling Price 
Name of Steamer Cost Price - vase 
\ . W. Ton 
Sas p AN a RCSA ee RE Oe Le ATS Rgds RI ie Bea aes Sees 
% $ . cts. $° cts $ cts 
Contiotton 2k ioe ea es ee i ee eee re -— 750,000 00} 25,000 00 6 88 
Cont60codk igs s yee ae Pals waite keg 750,000 00} 29.000 00 7 96 
Copal :Grove.c excites ecg sa ee eats Gace eine ee oe : - 750,000 00} 25,000 00 6 88 
nal DEW dams Edict arcvahoenea mente, nigiee nb ce ME Mr Ae ei Src bie 750,000 00 25,000 00 6 88 
+ Pia kecGlencoGs sas ace Dice Ieee esta 750,000 00} 30,000 00 8 02 
ProchOr ee Een OR eave cena ica econ ge Te a : 750,000 00 31,000 00 8 54 | 
Cera loose ee co ee aa ee ee ee ea eas eg eae 750,000 00 29,000 00 8 03 
CSOT OSIOn oe che TE Ca EP Gee ged Cece ea ; 750.000 00 25,000 00 6 92 
Cerro: Gard 0g or ee ae el ese ee eee 750,000 00} 33.000 00 9 14 
CH ami DOTUG seers ete re iteneeina Pea A needa 750,000 00 32,000 00 8 87 
Baim bleC re a a as ee an ecg Pao e earn cee 750,000 00 34,000 00 9 42 
Chaparebr.cg 25) scas eat -keiup am euler Fare eects 750,000 00 32,000 00 8 87 
Ghappell 225 ee0 Goce cic his ke ap ene eee a Spee ese 750,060 00 34,000 06 9 42 
Charutauruel eck ee ee aie aos eccrine nave tals 750,000 00 37,000 00 10 25 
FCA VOTES HR ee ae eee ae IRC eed ae ene ORs 750,000 00 25,000 00 6 96 
Caticoroek ge ea Re Hee ia Saale aniient ane 750,000 00} 30,000 00 aS OO 
@alispelh oslo 5 vane. wee ann atenete tine Uebaret ee pee tha 750,000 00 25,000 00 6 96 
*T a ke: CAHGoon cite nos ee a ee na a Pee 750,000 00} 33,000 00 9 18 
oe Samad BG Cee er eee ee Gaitisent oF Che ie ve eas mt - oe “i 
Ake: Strabo waa ee wae oe RE bet eo ca) Seg aR a ee 00, ; 6 nee 
FLake MckhWarteecteee eee eee ae eee cece 750,000 00 26,000 00 7 37 
*Toa key Near ke i tae ee ee oon Sete phe abt anreres shee 750,000 00 27,000 00 7 66 ue 
Goodsneeds ina eateries mere eee Peter ig tes 750,000 00; 35,000 00 9 92 . 
COP OO oe ae es ae TET tt etc ere ea or eee 750,000 00 25,000 00 oh 7 09 
De OA er he sp pes ee re ae av ts 750,000. 00 31,000 00 8 79 
Ta KCAL VAG A Cie see Rs eae nian eee, Sea 750,000 00 37,000 00 10 50 
*Pake Aurices ec. Sic Che ha Wie oe ad ee ae 750,000 00} 30,000 00 8 51 a 
*T Ake Beaton. ee ese an Pe re es OR 750,000 00} 30,000 00} — 8 51 x 
*E ak ev Benbow oly aie Cue Oa eo Teer Win eee 750,000 00; 26.000 00 ag dee x 
PTAA: DOTOOI hice mati ee aie be eee ae ee 750,000 00} 34,000 00 9 64 fs 
*Fa ke Blanchester, s5-hc e t bs ee eae 750,000 00; 34,000 00 9 64 a 
*T gkko Blensoene. kos i ho ee eee 750,000 00} 25,000 00 7 09 
“Take Buckeye ics. ee fee ee Oe ee pe ee ees 750,000 00 28,000 00 7 95 
#Tsak@ Canaan ee ee 1 ARS ea Seat a Ae ee aes 750,000 00} 35,000 00 9 92 ; 
*Lake Catheoon.. “ioe eh eee ah 5}- 750,000 00} 31,000 00 8 79 = 
Take GOpleyece cia eee PRA tL aR ase op Aeon Bt gE 750,000 00 380,000 00 8 51 e 
*Take Daucey... ce oo ee Pees ee nore 750,000 00} 30,000 00 8 51 nS 
*Pake: Darage vicky ean ae Mugen ae Gin ean emarcs 750,000 00} 25,000 00 21-00. a arg 
+L ake, Delnceye, eines bese cite ha cae Cae 525| 750,000 00} 26,000 00 ee a ie ae 
*Lake Leshan. i )4.vck UAH DAREN eres ce ciple ee in a canr 750,000 00} 33,000 00 29.37 re 
Ra ket LUMO Rs): sss pease eed tate mee nee Si hy ees 750,000 00] . 35,000 00 70 Sse ie 
*Lake Dymerin icy. Gccursts seas oe cre ane eee es 750,000 00} 31,000 00 8 79 fm 
Ta ee Eu O e R ere ee eee ie Lateran ta aut hae cetees ise 750,000 00 30,000 00 ~—68 «61 i 
*Pake Hlsimore 60.255, cues ers Pa a Oe 5 750,000 00; 34,000 00 9 64 ts 
WLake Minnis, (058 et aang : 750,000 00} 25,000 00 ~7 09 : 
*Lake Fondulacss 207 aie ee ae es eee 750,000 00; 37,000 00 10 50 3 
*Lake -Gakonaiesiivigk Oro Lee eae ee 750,000 00; 27,000 00; 7 66 ; 
"Dake Gaga bo os core n eas he ee FO ed oe } 750,000 00 37,000 00 10 50 
*L alte Gaspar os. fics oe PL i eae : 750,000 00; 30,000 00 8 51 : 
*Lake Gedney so: .00ueh cis risa een ee eee 750,000 00} 32,000 00 9 08 
*Take Groritt.: oe ice Ma ee a ee eee : 750,000 00} 37,000 00 10 50 
Lake: Gormahia cots 208 ort meen. pe imate 750,000 00; 37,000 00 10 50 
* Lake Go vatisiaterdied ce Oe vai eater ka Rear eet 750,000 00} 35,000 00 9 92 
*L ake Hewes 40, 2 ee ee 8 Ee EAC Te ake . 750,000 00} 30,000 00 8 DL 
“dle Liatoa coc pars Maem at ere aed ees Bee 750,000 00} 25,000 00 7.09 
*Lake Dasani. coe ve ane oat eee, eae ‘; 750,000 00) 37,000 00 1050 
Take Ledanci, oo tiys ce eet aw eee ge eet ee ‘ 750,000 00; 25,000 00 7 09 
*Take Lemandoire venue tea ceo 2 750,000 00; 25,000 00 7 09.2% 
*Lake Lesa 0 ae a gt ee ea 750,000 00} 35,000 00 9 92 
FEake Mattatoe cece nen ie Siciae eee Senne aoe 750.000 00 30,000 00 Shi 
*Pake Orimoe isk Sa Ge, Boe 750,000 00; 34,000 00 9 64 
*TLake Oteguagos, (yc Ai Soa no Swicnt: Gaerne teatets mater! 750,000 00} 32,000 00 9 08: 7 
afl BCA ce coed bay des irs Rigi me anaes eo he cree Ot In Me Tole tee Sane hic ay a3 750,000 00 35,000 00 9 92 = 
*Lake Yoharar cy tio e ein. sae anita eee te 750,000 00} 382,000 00 9 08 
*Lake- Yelverton: iiss ee oe Veer ae aies 750,000 00} 31,000 00 87D. cata 
*Lake Ypsilanti, ....... OS Decay Geeta oe _ 750,000 00) 27,000 00 (ei Bie 
*Lake Yemassee.........:.. GO wet se PON ee aed SOR 750,000 00; 29,000 00 8 24 
Fake ‘Zalighey yee as pa ae eee ane 750,000 00 26,000 00 a MOE 
Gedar Spring) 33 ay ine ce ees 750,000 00 33,000 00 9 37 
go ibe Wiad 1 SS ae te 
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: a *y 
~Dead- | Original Seiling |Selling Price 
Name of Steamer weight Cost Price per 
aa Tonnage ee D. W. Ton 
We aS > ets: ets. 
Pa er eee ee ne 8 3,559 | 750,000 00) 37,000 00 10 40 
EUR Paes Renee RS So nee iN Rear ae aren, SREB ie 3,959 750,000 00 47,000 00 10 40 
nose 7, oN TGA aie ge a ASS pand eA PrU RRS RIAL 2 aR 3,509 750,000 00; 32,000 00} 8 99 
ORG k VERSE CAA NI Sen es ARE aN oe OMe Ser om UT eG 3,559 750,000 00 31,000 00} «< 8 71 
AT SM CHEN yg Ad Ra ery ie EO Be RSE 3,550 750,000 00 32,000 00 9 O01 
Severe adnan eat route mer ghee Muay Wty ad anes 3,545 750,000 00 25,000 00 7 05 
A sik Lage oe eon MERE Ne echo RY GRO Le ENE 3,545 750,000 00 28,000 00 7 90 
Pea unc tenrateme eine Wareh SIMN ty y Uiseria onstage 3,540 750,000 00 32,000 00 9 02 
gre aa eae weer neaee ety hae gee 64 3,540 750,000 00 25.000 00 7 05 
PENS Suen e Sica eg kan Batwa Ge een era RS A 3,515 750,000 00 25,000 00 7 05 
BS OMVINOWUSK 1k. Geir e eo Pieces PRETO TN ssegaminee ae ant ete 3,515. 750,006 00 25,000 00 0a) 


se onnersville. faa in ac URN dA COVER el: a eo ar gee oiek 3,364 
Ae ESRI Ve ai tea OR ne a Og a 3,364 
OR et aS: dit ora a 9, aes oP Oe pe ee 3,364 


ANh costs tes ue hatte” bt mae corres) eer s/ sims! (fice n) § Wm Bag 90S en seis pee 
iene at tae cel an eiskin aia le) hak bins. Gel Ase pe ot e086: wre lelianen jem ey e.iveine 8 
SRI esc in ap RG RIE oC ear MS Lg Oe SCURL T AOR SR CUR ad 

Me SSS RE AS er ie aS Ca That OOO Ok SC CTR oa ae De 


20 SLR Ey pod wir Sarl 2 UCL 4k GRY EC alk I an LOSE Sek aT cae Rh 


Bt Sa ee Pian stv eaie Vera e ies a oha el) a.) b tegen anal: WB RLS) 91\s Oe SCE TSE BR ® 
Be era Nive ioa remit erie, wrtel esas sibs rat Aero) fe: ow) A0 LOO ee 6A rena anes By See) 
NENG ole Tetivashe Pag sae tome Mle RNEE ue Tcmyeng: Ris 
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Shipping Board within the last five months. 
Sir Henry THORNTON: 
- The Cuaman: Yes. + 
(Document filed.) — 


700,000 00 
700,000 00 
700,000 00 
700,000 00 
700,000 00 


. 700,000 00 


700 000 00 
700,000 00 
700,000 00 
700,000 00 
700,000 00 


700,000 00 
700,000. 00 
700,000 00 
700,000 00 
700,000 00 
700,000 00 


700,000 00 
700,000 00 
700,000 00 
700,000 00 


700,000 00 
700-000 00 


25,000 00 
25,000 00 
33,000 00 
25,000 00 


~ 25,006 00 


30,000 00 
28,000 00 
31,000 00 
30,000 00 
27,000 00 
29,000 00 


29,000 00 
32,000 00 
32,000 00 
32,000 00 
32,000 00 


- 36,000 00 


34,000 00 
27,000 00 
29,000 00 
27.000 00 


26,000 00 
25,000 00}. 


Shall we file ae Mr. - Chairman? 


ee ee ee) 


MDC COM MNO NN 
BOOMS PP Te 


Oooo co 0 
CID HD OS & I 
> He > G2 00 


—_ 


10 29 
8 17 
8 77 
8 17 


7 82 
7 52 
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SHIPS SOLD BY THE UNITED STATES SHIPPING BOARD WITHIN 


Name of Vessel 


East Chicago... 


Continental Bridge...... 5,500 | 1919 
Holyoke Bridge 
Bound’ ‘Brook. ).43- ets ae: 5,500 1919 
Crathorne...... 


SELECT STANDING COMMITTEE 


AST FIVE MONT 


Dead- 4 ~~ 
weight | Built 
tonnage 


Sold to 


nS | 


FR ne NK 5,550 1920 |Swayne & Hoyt, Inc., San Testis 


Swayne & Hoyt, Inc., San Francisco 


SOGT RE 5,500 | 1920 |Swayne & Hoyt, Inc., San Francisco 


Swayne & Hoyt, Inc., San Francisco 


ee haa 3'500 | 1918 |Frank J. Paterson, Cleveland, O.. 


36, 000° 00 
34,000 00 
32,000 00 
32,000 00 
25,000 00 


MonTREAL, June 1, 1926. 


Mr. Henry: The third question is in regard to an inquiry from Frank 
S. Martin & Son in respect to steamers: sold. It is a certificate of valuation. 
(Document filed). 


Office of 


Frank S. Martin & Son 
Ship and Engineer Surveyors 


Consulting Engineers and Appraisers 


Refrigeration. 


25 Broadway, New York 


\ 


New York, February 13, 1923. 


CERTIFICATE OF VALUATION 


I, the Tivdersienes: having been requested to value the following Steametnee 
as in a sound condition in February, 1923, hereby certify that after having 
availed myself of the best possible information regarding these vessels, I value 
them as follows:— a 


Name 


. Canadian Miner .. 
» Canadian Sealer: 0+ 

‘Canadian Lradenes to} ice aloe eee er mes 
“iGanadian Advenburer:s.:5q > ca os Ben oy ane 
 MCanadian Saori. as ee eos 

Canadian S00 Were eee oe ee ae ke ee 
eSonadian: Pathinder: eis. 4. 

. Canadian Engineer .. 

. Canadian Signaller .. 

Ganadian’ Gunner: 2. iio sey ak 4 aie ence 
Ganadian= Warrior vices fue esi aan 
. Canadian Beaver 

. Canadian Farmer .. 

. Canadian Observer .. 
. Canadian Rover .. 

. Canadian Coaster ..... pias 
. Canadian Harvester®.:. 2.04... 

& Oaiadian LGe ger on) as4 oe aes 

> Canadian Avistornit = 2 ee ce 

i Canadian. ander 24 cece Ye a ne as 
Canadian metler.”, (eee eee eee 
. Canadian Rancher... .. . 

. Canadian Trapper .. . 


Value 
February, 1923. 
.. $ 75,000 


74,900 


100,200 


102,200 
100,700 


102,100 


109,200 
110,300 
107,300 
107,400 
107,800 
107,300 
118,900 
119,400 
117,600 
118,100 
120,000 
115,100 
165,200 
165,300 
157,300 
155,500 
161,700 


ine 
is 
~~ 
7 
Y 
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Ss. Canadian Hunter .. .. Pe oes ia tone “ae 9 $1 GO,B008 
ee Ohoniis Io Drummond coy ee et ee cea 10,000. 


Peer cheba Peet St vgs ee ea aneyes: , 2 F800 
een SAC MCWGGs a, (Oi 0) ocr aactine | sa sim inmies aii o 4 ere 70,000 


Frank §. Martin & Son, : 
(Sed.) Francis A. Martin, 
| Appraisers. 


an 


AB” 

_ Mr. Henry: The next is the file of correspondence. 

Qin Henry THORNTON: That we are going over with Mr. Boys privately. 
Mr. Henry: General Clark asked for a statement showing improvements in 
‘the operating statement as a result of services discontinued and services re-ar- 
ranged in 1925 as compared with 1924, which would indicate on those routes 
whether abandoned or re-arranged, what the net results were in 1924 as compared 
mwitne 1920. : | 
-__-Mr. Traxte: I have that statement. It is as follows:— | 

2 ~~ GanapiAN GOVERNMENT MercHant Marine, LIMITED 
-MemoranpuM showing improvement as a result of services discontinued and 
__ services re-arranged in 1925 as compared with 1924. 


| Improvement services discontinued.. .. ...-. . $ 14,871 47 
Improvement re-arrangement Of services. 8 3% 2200,080702... 
§ 222,459 09” 


soar Mr.Boys:-Do | understand that all these statements which have been pre- 
sented, will be printed in the record? 
The CuatrMan: Yes. - 
__ — Mr. Boys: If they were not to be, it would seem to me very interesting that 
a reference should be made to them. However, if they are to be printed, that 
is not necessary. | 
"The CHarrmMANn: They-are going to be printed in the record. 
_ Sir Henry THorNTON: Have we answered. all the questions relating to the 
Merchant Marine? 
‘Mr, Henry: With the exception of the correspondence. 
oh _ Mr. Boys: I think we may say that the information disclosed would indicate 
that the prices obtained on the part of Canada, were very much better than the 
prices obtained on the part of the United States. | 
“The Cuarrman: It would appear so. | 
_. Sir Henry THornton: That would seem to be a safe statement. 
- The.CuarrMan: $10 a ton received by the Canadian company, as compared 
with $2.09. | ae 
“Mr. Hears: $10 is the lowest price shown by the reports of the Merchant 
arine, It went considerably higher than that. : 
‘The Cuamman: Was not that the average? 
_ -‘Mr. Hears: No, $10 was the lowest. 
Mr. Traxte: It ran up as high as $30 odd. 
Sir Henry THORNTON: The maximum was about $30. . 
The Cuarrman: Before we adjourn, I may say I have a request from Mr. 
Church, he says, “I would like to have the privilege of bringing one or two 
railway matters up before your Committee. If you can give me five or ten 
minutes some morning before the proceeding close.” 
Mr. Power: Send for him now. é 

Mr, Jetiirr: We should give him a chiance. 
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The CuarrmMan: Mr. Church complained in the House that he could not get 
information. 3 ae 

Mr. Heaps: He has never been, here. I move. that he be notified of ee 
meeting to-morrow, and that. he.be.given,an. opportunity. 


Mr. Jeturr: Or any other time he wishes to come. ee ee 
The CuarrMan: After to-morrow might be too late. It is moved then ieee 
that Mr. Church be asked to appear before the Committee to-morrow morning. ys 
Mr. Jevuirr: What portion of the report shall we take up to-morrow? Re 
The CHarrMan: I think we can continue with the estimates, and, if you -. 
are ready, make a recommendation to the House that the estimates are approved i 


for both the Railways and the Merchant Marine. 

Mr. Power: My idea in asking Mr. Teakle to be here this morning was 
that. we pass that recommendation now. Why not pass the estimate of the 
Merchant Marine now, and then Mr. Teakle will not have to come back. 

Mr. Jevurr: I will move that. | : 

The CuairMan: Mr. Jelliff moves, seconded by Mr. Bell (St. Antoine), 
that the estimate for the Canadian Merchant Marine, less the amount already : 
recommended to the House, be approved and recommended to Parliament. We eee 
will have the motion properly drawn up by the Clerk of the Committee. . All 
in favour? s 

Carried. 

Mr. Harris: What will be the order of business to-morrow? 

Mr. Hears: I think we should start with that $14,000,000 capital expendi-_ 
ture that Sir Henry Drayton was anxious to know the details of. 

The CuairMANn: Unless you start with Mr. Church. Whatever the Com- 
mittee desire, they can decide that to-morrow morning. 

It is moved that the Committee do now adjourn until 11 0 clock to-morrow 
morning. 


The Committee adjourned until June 11, 1926, at 11.00 o’clock a.m. 
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Gerard Ruel, K.C., Vice-President. 
Levee Agee R. H. Fraser, Right of Way Agent. 


Te 


OTTAWA 
F. A. ACLAND 
PRINTER TO THE KING’S MOST EXCELLENT MAJESTY 
| 1926 _ 


ORDER OF REFERENCE ~ 


4 


House oF CoMMoONS, ° | 
Wepnespay, May 19, 1926. 


Resolved,—That Rule 10 of the House of Commons relating, to the appoint- 
ment of the Select Standing Committees of the House be amended by adding to 
the Select Standing Committees of the House for the present session a Select 
Standing Committee on Railways and Shipping owned, operated and controlled 
by the Government, to which will be referred the estimates of the Canadian 
National Railways and the Canadian Merchant Marine for the present session, 
for consideration and for report to the House, provided, however, that nothing in 
this resolution shall be construed to curtail in any way the full right of dis- 
cussion in Committee of Supply; and that the said Committee consist of Messrs. 
Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, Euler, Fiset, 
Harris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud. 

Attest. 


ARTHUR BEAUCHESNE, 
Clerk of the House. 


REPORTS 


Hovusr oF COMMONS, 
Wepnespay, May 26, 1926. 


First Report: Mr. Buler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— 

Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the Committee and of 
the House and that Rule 74 be suspended in reference thereto. 
~ Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
ways and Shipping owned, operated and controlled by the Government, presented 
the Second Report of the said Committee, which is as follows:— 

Your Committee reconmmends that it be granted leave to sit while the House 
is In session. a 

Concurrence: On motion of Mr. Euler, the First and Second Reports of the 


‘Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. 


Fripay, May 28, 1926. 


- Third Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
Third Report of the said Committee, which is as follows:— | 

The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament during the present Session, of any part of 
Items 372 and 378, of the Estimates 1926-27 respecting loans to the Canadian 
National Railway and the Canadian Government Merchant Marine, Limited; 
Your Committee therefore recommends that Parliament grant as interim 
supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 
the said Item 378. 
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MINUTES OF PROCEEDINGS 


House or COMMONS, 
| Fripay, June 11, 1926. 
The meeting came to order at 11 a.m., Mr. Euler, the chairman, presiding. 


Members present:—Messrs, Bell, Boys, Campbell, Clark, Drayton, Dunning, 
Euler, Fiset, Harris, Heaps, Jelliff, Johnston, Power. 


= Sir Henry Thornton, president, and other officials of the C.N.R. were in 


| attendance. 


The subject of the sale of certain C.N.R. property in Toronto (Woodbine 
Ave.) was again taken under consideration and the evidence of Bert Grant, 


Toronto, and Messrs. Warren and Palmer, C.N.R. officials of Toronto, was taken. 


Sir Henry Thornton stated that he had received word from Mr. McDougald 
who had been summoned to attend that it was impossible for him to be present 


at this meeting. 


Subsequently, the chairman read and filed a telegram from Mr. McDougald, 
a director of the C.N.R., just received, addressed to Sir Henry Thornton, stating 
his position in regard to the matter of the sale of the Woodbine Ave. properly 
and asking to be allowed to appear before the committee at a later date and 


make a full statement thereon. 


After discussion, Mr. Heaps moved, seconded by Mr. Jelliff, that Messrs. 


~ McDougald, McLachlin and Walker of Toronto be advised that, if they so ~ 


desire, they could appear before the committee and make statements. Carried. 


Mr. Harris gave notice that at the next meeting he would require informa- 


‘tion as to the sale of certain property in Essex County, Ontario, 


The meeting then adjourned till Tuesday, June 15, 1926. 


A. A. FRASER, 
Clerk of Committee. - 
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MINUT ES OF EVIDENCE 


Commirrre Room 425, 
House or COMMONS, 
Fripay, June 11, 1926. 


The Select Standing Committee on National Railways and Shipping met at 
11.00 A.M., the Chairman, Mr. Euler, presiding. Ae 
The CuarrMan: Will the committee please come to order? We have a 


- quorum. We will proceed with the unfinished business of yesterday. Yesterday 


Mr. Harris brought up the matter of the sale of certain property in the city 
of Toronto, and the committee requested Mr. Warren, Mr. McDougald and Mr. 
Grant to be present. Mr. McDougald is not able to be here; Mr. Warren is 
here, Mr. Grant, I understand is here, and Mr. Palmer. Now, Mr. Harris, 
how do you wish to proceed? 4 

Mr. Harris: Mr. Chairman, I would like to take up the first feature of 
this first, and the first feature has to do with the correspondence between Mr. 
Palmer, the Right of Way agent, myself, and the City of Toronto, with respect 
to the acquirement of this piece of property by the Parks Department of the 
City of Toronto, for a playground to accommodate the children living on some 
six or eight branch streets, which back into this property. In that connection 


-T asked Mr. Henry to advise his Toronto office to send down file B-10707, which 


has to do with this. I think perhaps Mr. Palmer has that file with him. I would 
like to ask the Railway Company, through its proper officer, as to what dis- 
position was made of a specific request dated about November 23, 1923. At that 
time, sir, I wrote to Mr. Palmer as follows: 
. ‘With regard to the land owned by the Canadian National Railway, 
-northerly of the main line tracks— 
describing it, and so on— 
- please note that I have representations made to me from the Parks 
Department of the City of Toronto asking if it is at all possible for the 
Parks Department to buy this particular parcel of property, or any 
reasonable portion of it. They appreciate the necessity of a playground 
of some description in this district, and the policy of the Department is 
to secure the property, and then improve, rather than go to the consider- 
able expense on property of which they have not the ownership. Please 


advise the possibility of the railway selling this parcel of land. 
JT would like the proper officer to tell me what final disposition was made 
of this request, before the land was finally sold. 

Sir Henry THORNTON: Mr. Chairman, I should want to say this: that in 
this, as in other cases, recommendations come to the executives with respect 
to the sales of certain lands, and after negotiation, if the price seems a satisfac- 
tory one, and the property is one which the railway cannot use, or may not 


require for future purposes, the sale is usually consummated. The particular 


thing, and perhaps the only thing that we are. concerned with at headquarters 


. 


is to see: to it, first, that the property is not required for future railway purposes, 
and secondly, that -the price is one which justifies the sale. The details of 


negotiations of that sort are necessarily handled by local officers. We have 


here Mr. Warren who is our General Manager at Toronto, and Mr. Palmer who, 


under his direction, handled the details of this, and, therefore, if it is agreeable 


to the committee, F will let Mr. Warren answer the questions which may be put, 


inasmuch as he knows more about the details than anybody. . Mr. Warren, 
will you be good enough to answer the questions? 


a 
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Mr. Warren: Yes, Sir Henry (Thornton). That is going back to the 
City Council application of 1923, as I understand it, and it is back-from what _ 
is on the papers. Oa. 

On December 8rd, 1923, Mr. Joseph Harris was written to by my Right of — 
Way agent as follows:— : | 

Replying to your favour of November 23rd, relative to land owned © 
by the Company, northerly of the main line tracks and easterly of Wood- — 
bine avenue, in the City of Toronto. | ee 

If you can get the city to make an offer to purchase this property — 
at a price in line with prevailing market values in that vicinity, we will 
submit it to the management for consideration. If the sale should go. 
through, the Company would want to protect itself for any future claims 
of land damages on the land. due to change in grade at the crossings. 
They would also want a proviso in the deed that no building would be 
erected within one hundred feet of the east side of Woodbine avenue. 


Mr.’ Harris: What date was that? 2 

Mr. WarrEN: December drd, 1923. ; 

Mr. Harris: Then on April Ist, 1924, the Parks Department of the City 
of Toronto was still interested in this property. They wrote as follows:— 


While we have the acquirement of this property in mind, it is not 
possible for us to take any definite steps to this end this year, as we have 
no appropriation in the estimates for this current year, | 


indicating, of course, that if the Railway Company were interested in the sale, 
an arrangement could be made in the following year. That is the point I am 
coming to, sir; that the following year, the year 1925, was the year when the 
sale was consummated to the Trust and Guarantée Company, through its Mr. 
John A. Kent. I would like to ask if you made any definite effort to sell this — 
property to the City of Toronto. PRES se 

Mr. Warren: No sir, we did not. ie ea SSS 

Mr. Harris: Do your records there disclose that a petition under date of 
May 30th, 1925, signed by 138 residents of the district was circulated, subse- 
quently, and shown to your Mr. Palmer, giving you some idea of the public — 
opinion which was behind this undertaking of the City of Toronto to buy this 
particular parcel of ground? ° , atts 

Mr. Warren: No, Mr, Harris, there is no record of it, and I have no 
personal knowledge, because I was not in Toronto at that time.. 

Mr. Power: Just as a matter of information, to whom was this petition 
addressed? z 

Mr. Harris: It was addressed to Joseph Harris, Parliament Building, 
Ottawa. 7 

Sir Henry Tuornton: Might we ask if you did anything with that 
petition, Mr. Harris? 

Mr. Harris: Yes sir, I did considerable. J interviewed Mr. Palmer on 
three occasions, pointing out to him the fact that the residents were anxious 
to have this for a playground, and also wrote to him if the Company would | 
not sell it, arrangements could probably be made on account of the excessive. 
tax rate which you had to pay—taxes of some $1,023 per year—to have this _ 
declared Park property, and thus reduce your taxes, and turn the property is 
over to the City of Toronto under a nominal lease, and relieve you of taxation, 
at the same time ‘supplying this need. I think Mr. Palmer will bear me out 
in this connection. ~ Mr. Palmer is here, and am I in order in asking hima 
few questions. about, it? PAB 

Sir Henry Tuornton: Yes, by all means. ; Bee 

Mr. PALMER: What date was that petition? Ree 
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Mr. Harris: May 30, 1923. 
- Mr, Parmer: That was about the same time as this correspondence. 
: Mr. Harris: Perhaps J can refresh your memory, Mr. Palmer. Do you 
recall an interview where it was asked that a fence around this property— 
ca Mr. Power: Mr. Chairman, | do not want to interfere with Mr. Harris 
at all, but there was some suggestion made yesterday that a certain piece of 
property had been sold, and that there had been improper influence on the 
part of Mr. McDougald. Now, 1 do not think this committee would have 
_anything to do with negotiations between Mr. Harris and his constituents, and 
Mr. Harris and the City of Toronto. Apparently, from what has been read 
here, Mr. Harris endeavoured (to induce the City of Toronto to buy a certain 
piece of property, and the Cit} of Toronto decided in a letter that they could 
not act, because they had no appropriation for it. Then Mr: Harris went to 
the Railway Company and made some suggestion about turning this into a 
playground and giving a lease to the city. From what we know up to the 
present time, the city took no action on that either. The deal, if any, should — 
have been madi between the city and the Canadian National Railways, and 
not through Mr. Harris and the city. I do not know that we have anything 
to do with that. = : 
Mr. Harris: The point I want to bring out, Mr. Chairman that there is 
no evidenice, so far as I can ascertain, of a definite negotiation, or a definite 
effort on the part of the Canadian National Railway, to subsequently try and 
have the City of Toronto buy this property from them. 
The CuairMAN: You think it was the duty of the railway to go to the 
city to make a sale? 
Mr. Harris: They were making the sale. 
The CHAIRMAN: Is there any suggestion that the city made an effort to 
buy the property at a price, we will say, higher than it was subsequently sold 
or. ; , | 
> 7 =— Mr. Harris: Outside of that little advertisement that was in the paper, 
~- T am trying to find out if there was any definite effort made by the Railway 
Company to induce them to consider it. 
»/ The Cuarrman: I rather think, Mr. Harris, without desiring to interrupt 
you, that what.the committee wanted to get at was the charge made yesterday— 
Mr. Harris: I am coming to that. I want a definite answer as to what 
was done in regard to advising as to the possibility of the Railway ‘Com- 
pany selling this parcel of ground, “Please advise the possibility of the Railway 
selling this parcel of ground.” That was ‘na letter addressed to Mr. Palmer, 
the Right of Way agent. 
ie Sir Henry THorNTON: I do not know whether any answer was made to 
that or not, but I would submit— 
The CHAIRMAN: ‘There is an answer, Sir Henry (Thornton). 
Gir Henry THornton: I would like to submit that while the Railway 
Company knew that possibly the City of Toronto might like to have this 
property for the pumpose named, the City of Toronto admitted that it had no 
funds with which to proceed, and the whole proposition, in so far as the City 
of Toronto was concerned, as a purchaser, was in such a nebulous state that 
certainly we would not have felt justified, and 1 certainly would not— 
Mr. Harris: I think— 
Aa Sir Henry THORNTON: Just let me finish. —have criticized any officer 
of the Company *f he had let it go at that, seeing that the property was adver- 
-__ tised for sale in three or four Toronto newspapers. If the City had any great 
interest in the matter, it certainly would have put up something definite, so I 
as cannot, in any sense, admit that the officers of the Company were guilty of 
-~ any acts which justified criticism ‘by their failure-to run after the City of 


, ee Toronto in the hopes of inducing them to buy this property. 
Be | 
* 
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Mr. Harris: I am not asking for judgment as yet. ~ There is another 
letter on the file which may be of interest. Answering the letter which Mr. 
Warren has just read, a letter was later written, dated April 14, 1924, as 
follows: . 


Referring to your letter of March 24th, please note I have advice 
from the Commissioner of Parks of the City of Toronto as follows: — 
‘While we still have the acquirement of this property in mind, it will not — 


be possible at’present for us to take any definite steps, as no appropria- 


tion has lbeen provided for in the estimates.’ There is a definite under-. 


taking of the City of Toronto that they still have the acquisition of this. 


property in mind. E ? 
Sir Henry THornton: I should say it was very indefinite. 


Mr. Harris: I want to know if the Railway Company made any definite 


effort, when they made up their minds to sell this property, to try to sell it to 
the City of Toronto. 


The CHarrMaNn: Have you an answer to that, Mr. Warren or Mr. Palmer? 


Mr. Warren: Mr. Palmer had _ better answer, because I was not the 
General Manager at that time. 
Mr. Paumer: No, no definite effort. 


it. 
Mr. Harris: Yes, Mr. Chairman, that concludes that portion. Incidentally, 
there was no definite reply to my request to advise as to the possibility of the 
Railway Company selling this parcel, and inasmuch as the advertisement was 
not noticed, nobody knew the property was sold. : 3 
Sir Henry TuHornron: All you can do is to put advertisements in the 


The CuatrMan: That answers the questions, and concludes that part of s 


newspapers, and if people do not read the valuable publications of Toronto, it is = 


not our fault. 

Mr. Harris: Being on record that the City of Toronto was interested in 
the acquirement of this property, would it not have been good business, in 
your judgment, to have gotten in touch with the City of Toronto— a 
_ Mr. Power: I don’t like that insinuation to go down, that the City of 


Toronto was interested. On the contrary, the City of Toronto said they were — 


not interested, as they had no appropriation. 

The Cuatrman: I do not think this discussion is of any great value. 

Mr. Harris: I take issue with that, Mr. Chairman. It says here “ still 
has the acquisition of this property in mind.” That is definite. 

Mr. Power: I don’t think any government, municipal or otherwise, would 
not have something in mind when they wanted to please their constituents. 


wey 


Mr. Harris: I want to show that the City of Toronto was definitely — 


interested in that. property. is 
The Cuairman: And the railroad made no further effort, other than 
through the advertisement, to interest them? 
Mr. Harris: I specifically asked the Railway Company to advise me any 


time they made up their mind to sell this property, and no advice was received. — 
I was acting in that case on behalf of this petition signed ‘by these residents 


in the district, which petition Mr. Palmer had in his office for some days, and 


had an opportunity of reviewing. He knew public opinion there, and if he 


knows the City of Toronto at all, he knows that the deal could have been 


consummated with the City of Toronto at a figure somewhat close to the 
assessed value of $10,000 per acre. ie 
That is all with regard to that, Mr. Chairman. The other point I want 


to develop now is with regard to the transaction which Mr. Grant was interested — 


in. If it is the pleasure of the committee, Mr. Grant can now be heard. 
The CuairMan: Yes, we will hear Mr. Grant. 
Mr. Harris: I will call Mr. Grant.. 
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Mr. Power: Will Mr. Grant tell us who he is? 
Sir Henry Drayton: Give your name and address? 
Mr. Grant: Iam Bert Grant of Toronto, builder. 
Mr. Harris: I will help you out on that, if you will answer my questions. 


By Mr. Harris (Questioning Mr. Grant) : ; 

—~ Q. Do you live anywhere near this property, Mr. Grant?—A. Yes. 

Q. Where does your family reside with relation to this property ?—A. 
Practically all around it. 

Q. You have been a builder for how many years?—A. Twelve years. 

Q. How many houses did you build last year in the vicinity of this pro- 
perty ?—A. I built 25. : 

Q. What are these houses selling for?—A. On an average of $4,500 apiece. 

Q. In your last year’s operations, you built in the neighbourhood of $112,500 


worth of houses?—A. Whatever that number amounts to. 


Q. When did you first get interested in this property ?—A. Last November, 


1925 


Q. How did you happen to become interested in it?—A. Well, building 


around there, for so many years knowing the property, and knowing the rail- 
way had it, I thought it was an ideal spot for houses. 


ae 


Q. How did you proceed to find out how you could purchase -the property? 
__A. I went to. Mr. Shaw first, on Bay st., and he recommended me to Mr. 
Walker, who had put a deal through with the railway company, of the Ford 
plant, and he thought he was the best man he could reeemmend to handle this. 

Q. Who are your solicitors?-—A. Gregory & Gregory of Toronto. 

{). Did you have Gregory & Gregory work on your behalf?—A. Yes. 

Q. Did you have many snterviews with them?—A. Yes, quite a number. 

Q. What do you expect your costs are going to be for your lawyers’ fees 
and expenses in trying to get this deal put through? How many interviews did 
you have? 

Mr. Power: Why not let Mr. Grant tell his story as far as he knows it. — I 
do not know that we are here to criticise the fees of the legal fraternity in 
Toronto. 

The Cuamman: I would suggest to the Committee that Mr. Grant tell 
the story from the outset, and then if you desire to question, Mr. Harris, you can 
do so. 

Mr. Hears: Hf Mr. Grant has spent a considerable amount of money in 
legal fees trying to obtain this property, I do not think it is any harm to dis- 
close that. 

The CHairMAN: He could give that in his’story. 
Mr. Harris: I am just assisting him to get his story before the Committee 


“as briefly as possible. Mr. Grant is a layman, a builder, and not accustomed to 


appearing before Parliamentary Committees. 


By Mr. Harris: “ | 
Q. What did your solicitor do for you with the idea of trying to get an offer 
in for this property of the railway company ?—A. He drafted the offer first, and 


‘from there he kept in with the negotiations as required by Mr. Palmer of the 
_ Company. 


y : 
~Q. He drafted an offer to Mr. Palmer of the railway company ?—A. Yes. > 
Q. And at whose suggestion was the offer drafted?—A. It was my sug- 


gestion and the solicitor’s. But it was Mr. Palmer’s suggestion that I put an 


offer in after the first interview. 
Q. What was the idea of putting in this first offer; did you think you could 


get the deal under way, if an offer were put in?—_A. When I got as far as Mr. 
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| as : eS 
Walker, he said we would go down and see Mr. Palmer, which we did. Mr 
Palmer advised us to put an offer in for the property, which we did. _ ee 
Q. That was to get the deal started?—A. Yes. se ite he 
(. And then did you have an acknowledgement from Mr. Palmer of this 
offer?—A. Yes. eae tenes 


By the Chairman: | ~ . 
Q. What was the amount of your first offer, Mr. Grant?—A. $30,000, sir 


By Mr. Harris: = 
Q. That was merely put in at Mr. Palmer’s suggestion, in order to get some- 


thing started, was that the idea?—A. Yes. : 
Q. Was that your final offer that you had in mind, or just a starter?— 
A. Well, I was out to get the best price I could, of course. 


Sir EuGENE Fiser: It was a feeler. 


By Mr. Harris: Cus 
Q. What was the date of that?—A. December 4th, 1925, was the date of 
the offer I put in. | 
Q. Subsequently to that, what happened?—A. Mr. Palmer wrote back a 
letter saying this will acknowledge receipt of your letter of even date, as to 
lot 5, Concession 1, east of Woodbine Avenue, enclosing an offer from Bert 
Grant to Purchase a portion of this lot lying immediately North of our right- 
of-way at that point. This matter will receive our attention, and we will com- 
municate with you as soon as we have anything definite to advise. 
). Subsequently they advised you that they did not think that this was 
enough money?—A. Yes. ) get A 
Q. Then you made another bona fide offer of $36,000?—A. Yes. pat 


By Sir Henry Drayton: 
(. What is the date of your offer of $36,000?—A. March 3rd. 


> 


By the Chairmen: re ae 
Q. Was that by way of response to the advertisement for tenders?—A. Yes. © 


By Mr. Dunning: 


(). You say your second offer was in response to the advertisements for | 
tenders?—A. Yes, sir. ag 


ae 


By Mr. Power: ee ‘ 
Q. Were you advised that this property was-to be advertised 
A. I saw it in the press. 


for sale?— 


By Sir Eugene Fiset: : 
Q. After your first offer?—A. After the first offer, yes sir. 


> By: Mar, Harris: : | 

@. And you made this offer of $36,000, and then you subsequently raised — 
that to $36,300?—A. Yes. | aces a 

®. The first offer was without interest, and the next with interest and taxes? — 


By the Chairman: __ : high: ee 

Q. Do you mean you amended your tender, before the tenders had been — 
opened? ae a 
Mr. Heaps: No, the first offer was not a tender. Ax ts 
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ae | By the Charman: 

is 5 Q. I am referring to the second offer of $36,000. That was in reply to the 
advertisement, you put in a tender for $36,000. Then you said that you raised 
that by $300. Was that increased tender put in before the former tenders were 
-opened?—A. No, I do not think so, but my $36,000 was the best offer that 


was in. 
—  Q, At that time?—A. Yes. 
oo... Q, tam referring to the increase of $300 that you put in. Was that before 
or after the tender was opened? \ 

By Sir Henry Drayton: 
_ ‘Q. How did you come to do that?—A. I was advised by Mr. Palmer, that 
the price was not high enough; that is, the $36,000. 
— -Q. That is the $36,000?—A. Yes. And I then made it $36,300. 
: Q. That must have been after the tender was opened, or else he would 
not have known what your offer was?—A. I suppose so. 


By Hon. Mr. Dunning: 
: Q. How long after was this, Mr. Grant? Give us the date when you 
amended your offer by $300. 
Mr. Harris: The first offer was March 3, 1926, subsequently amended on 
_ April 17, 1926. 
a Sir Henry Drayton: How does the amendment read, Mr. Harris, the final 
offer? : . 
= Mr. Harris: The final offer was $36,300 with interest and with taxes. 
Sir Henry Drayton: Interest from when? 
Hon. Mr. Dunntne: Perhaps we could have copies of these documents, 
and let us see what we have got. 
Sir Henry Tuornton: Put the offer in. : 
Mr. Harris: These can be filed. 


— By Sir Eugene Fiset: : 
—  Q. Before you leave that point; was the first offer of $30,000 made before 
- the property was advertised for sale?—A. Yes. 
 Q. And it was only after your first offer had been received by the railway 
~ eompany that the property was advertised for sale in the regular way?—A. Yes. 
: Q. And then you made your second offer of $36,000?—A. Yes. 
ts Sir Henry Drayron: And then Mr. Palmer sees him and says it is not 
enough, and he makes it $36,000 with interest. 
Mr. Jevurr: How much would that offer be with the taxes and all? 
- Hon. Mr. Dunnine: The $3800 was to cover interest and taxes. 

Mr. Harris: No, it was in addition. 


By the Chairman: : 
Q. What was the total amount of your offer in cash, Mr. Grant?— 
A, $36,300. : Ry aie 
BQ). Then you would add to that the amount of interest and taxes that had 


~ accrued?—A. The interest was to start from the time of closing, ten or twenty 
days from the date of sale. | 

_ -Mr. Heaps: What about the taxes for the current year? And when were 
the taxes to commence? 

= Mr, Warren: Just over a thousand dollars. I do not know how the 
taxes would be struck, they would be sub-divided. — 
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By Mr. Heaps: . , ! 
Q. The offer came in some time during April.. There would ‘be only four 
or five months taxes due at that time. The question whether the. adjustments 
were to be made from the date of sale?—-A. They were. Oe ' 
Mr. Heaps: Then there would be nothing to be added to the $36,300. 


By Mr. Jelliff: : : 
Q. Were there any arrears of taxes?—A. I cannot say that, but the taxes 
I agreed to pay was from the time the sale was closed. 


By Mr. Power: 
Q. Did you want to buy this on terms?—A. Yes, 
(. And pay interest up to the time of the final payment, and pay taxes 
on the property from the moment you took possession?—A. YES. : 


By Mr. Harris: 

Q. Did you understand that this offer of $36,000 was the highest offer at 
that time, and that this was the offer sent to Montreal for approval?—A. 
Yes. 

Q. The second offer; you understand that was the highest?—A. Yes. 

@. And you were subsequently told that it was not the highest bid?—A. 
I was told that if I made it $36,300 the sale would go through. 


By Mr. Power: 
Q. Who told you that?—A. Mr, Walker.’ - 
~ Q. Is Mr. Walker connected with the railway company ?—A. He was my 
agent, buying it. ~ one 
Q. What is he?—A. A real estate agent. 


By Mr. Harris: ; 
Q. So you subsequently made it $36,300?—A. Yes. 
Q. And what happened to that offer? What was its date?—A. April 17th. 
(). That was after the tenders were opened in March?—A. Yes. As J 
understand, I made that offer of $36,300, and I understood that it would be 
accepted. Mr. Palmer took the offer in to Mr. Warren, expecting that it would 
be O.K’d. Mr. Warren held it up for Mr. MatcDougald’s approval. ; 
By Mr. Johnston: | ee, 
@. How do you know that?—A. From my agent, Mr. Walker. * 
By Sw Henry Thornton: 4 ‘ 

Q. That is what your agent told you?—A. Yes. 


By Mr. Power: pe 
Q. Mr. Walker was working on commission for you, I suppose?—A. Yes. 
(. You would pay him a commission on the purchase?—A. Yes. 
Sir Henry: THornton: What about that, Mr. Warren? a : 
Mr. Warren: The agreement was that we had to pay Walker his commis-\ _ 
sion for the sale. We have Walker’s letter here to that effect. ; 
Wirness: I do not know. Is that as to the last offer? ° 
Mr. WarrEN: Yes, as to the last. The.offer is submitted subject to pay- 
ment of commission by us. spe Fe 
The CHARMAN: How much would that commission amount to? 
Mr. PaumMmr: $1,220. i ae 
Mr. Harris: That is quite usual in-selling property, that the vendor pays 
the commission. . | os GS eee 


\ 
X 
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-- -‘Mr. Hears: But Mr. Grant has been saying that he was to pay the com- 
- mission. | 

_.. Wrrness: There was an understanding between Walker and I and we 
understood that Mr. Palmer knew that it was net to the railway company. 

e, Mr. Patmer: We have Walker’s letter here, confirming all the conversa- 
tions, and saying that that was part of the deal, that we had to pay for selling 
- the property three and a half per cent. In other words, giving Mr. Grant, 4 
~ discount of that amount. 

‘ Wirness: That was in so far as the first offer. 


ee By the Chairman: 
- Q. Do you say, Mr. Grant, that that applied only to your first. offer of 
~ $36,000?—A. Of $80,000. 
Q. And did it not apply to the second offer? 
Mr. Paumer: Here is what it says in the letter. 
By the Chairman: 

—Q. Let us get this clear. Did that arrangement apply all along the line 
for the three offers, the $30,000, the $36,000, and the $36,300?—A. No.Asins Le 
was at the latter end of the offers that it was net to the railway. 

Q. Which one?—A. It would be the last one, but whether it was the centre 
one or not, I cannot just recollect. 


By Mr. Heaps: ; | 
Q. Are you sure, Mr. Grant, that Mr. Walker made that offer to the 
company ?—A. There is the offer. I do not know just that, sir. 
Mr. Jeuurr: It seems to me, Mr. Chairman, that we should have this 
~ letter on file. 2 
= Mr. Harris: Mr. Chairman, I would suggest that we have the original 
offer, that is, the last: offer of April 17th. The Hon. the Minister has it in hand 
there, and he is looking now to see if there is any record of that three andj a 
half per cent. That is the offer signed ‘by him to the railway company, which 
is the one that would take effect, if the deal were Gonsummated. 

The CHAIRMAN: Do you wish to have a record of all the offers? 

Mr. Harris: No. | 

Mr. Hears: If you can find anything, Mr. Chairman, in the communica- 
tion or offer which is now in the hands of the Minister, it would be sufficient. 
The Cuarrman: The letter of the agent, I think, is there. 

Mr. Hears: That is dated March 3rd. 

Sir Henry DRrayTON: There is the letter of the agent, but it only refers 
to the offer of the $36,000. That agrees with what Mr. Grant says. 

Hon. Mr. Dunnine: I do not think that in either one of these offers there 
is any mention of a commission to an agent, either the one of March 3rd, or 
April 17th. 3 . 

Sit Henry Drayton: It was reserved in connection with the offer of 
$36,000, by the agent’s letter. There is no such letter making a similar reser- 

- vation in connection with the offer of $36,300 and the witness’ idea is that while 


; 


paar ali a 14 


- that was the case in connection with the $36,000 offer, his understanding was 
that the offer of $36,000 was to be net to the company. 
: The CuamrMan: Is that correct, Mr. Warren? | 
Mr. WarrEN: No, because Mr. Grant did not bring us this offer. 
Mr. Power: Why not read that letter. 
= The CHatrRMAN: Just a moment. I asked Mr. Warren a question, let him 
~ < answer that first. re 


Mr. Warren: No sir, because this has never been taken out of the real 
estate agent’s hands. We were responsible for that agent’s commission, under 
the law. This man Walker- presented the last offer of Mr. Grant’s, and he was 
not waiving anything. : . : ei 

The CHamRMAN: You thought if you sold for $36,300, that you would have 
to pay the commission? 

Mr. Warren: Certainly. 

Mr. Power: How about reading that letter? 

The CHatirmMan: Who has the letter? 3 

Sir Henry Drayton: I have it here. . 5 


We are handing you herewith offer from Mr. Bert Grant for your 
company’s property on the East side of Woodbine Avenue, at the price 
of $36,000. ? 


This is the offer of March 3. 


Mr. Grant is prepared to furnish and deposit a cheque of $1,500 
whenever you wish it. It is understood that this offer is submitted subject 
to the payment of the usual commission. to us of three and a half per 
cent of the sale price, if and when the sale is duly completed. 


The CuarrMan: What about the next offer? = 

Sir Henry Drayton: I was speaking to Mr. Palmer about that, and he 
says there is no letter accompanying that. 

Hon. Mr. Dunning: So far as they relate to the agents commission, they — 
make no reference to it at all. I can find nothing, in either of them referring | 
to the agent’s commission. : 

Mr. Harris: That is a bona fide tender from Grant to the railway com- 
‘ pany? 7 
‘ Hon. Mr. Dunnine: Are you asking me that? It is a very complicated 
thing, and I would not care to express an opinion. This strikes me as peculiar, 
for instance: 


Provided that if the purchaser shall be unable to obtain the consent 
of the City of Toronto and of the Ontario Municipal and Railway Board, 
to the said proposed plan, this offer shall be void, and the deposit returned 
to the purchaser without interest. 


I do not know anything about that, but it seems like a conditional offer- That 
is true of both the documents. That is the only thing that strikes me. 

The Cuatrman: I would say that that is the customary provision, that 
plans have td be approved by the Commission. : 

Mr. Power: How does Mr. MacDougald come into that? = 

Mr. Harris: We will bring Mr. MacDougald in now, to satisfy the hon. 
member; I know he is anxious to get along. ae 

The CuamrmMan: Would you say that the fact that. you considered you 
had to pay the commission on the offer of $36,300 was a factor in your declining 
the offer? 

Mr. Warren: That is one of the factors, but it must be understood that this 
man entered into an agreement and one of the particulars of the agreement was 
that if the sale was made, he would be entitled to a commission of three and aes 
half per cent. That was never rescinded. He made the last offer, and not Mr. — 
Grant. We take the stand, in accordance with that, if a man starts out on a 
commission basis, and we complete the deal with him, he must be paid. We 
have to charge that up to the property. Mr. Grant. as I understand it, did not 
bring in the last offer to Mr. Palmer, it was still the real estate man who 
brought it in. & ' 

The CHAIRMAN: And he in his first offer referred to the commission. — 


— 


~ 
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By Hon. Mr. Dunning: 


~~ Q. Mr. Grant, did you understand in connection with the $36,000 offer, that 
the railway company was to pay Walker’s commission?—A. I am not just clear 
_ on that, sir, I do not know whether it was that one, or the last too, 

e Q. The letter was read saying that it applied to the $36,000 offer. You knew 
 that?—A. That is so. nen . 

—  Q. Did you think that arrangement was changed when you increased 
- your offer to $36,300?7—A. Yes, that was the arrangement I made with Walker, 
- that the offer I made was net to the railway. 

a Q. That is the $36,300 offer?—A. Yes. 


es 


| By the Chairman: 
~ Q. Have you a letter on that?—A. No, sir. 


i . By Hon. Mr. Dunning: 
Poe Q. Were you going to pay Walker’s commission on the second offer?—A. No, 
~ TI could not say I was clear on that. 
_~«~«Q.- Who was to pay it?—A.. According to‘ the letter here, of course, the 
_ railway company was going to pay it. 
a Q. That letter had to do with the previous offer, Mr. Grant. The point is, 
who was going to pay Walker’s commission on the third offer? Walker was 
_ not working for nothing?—A. I was going to pay him on the third offer. On 
the $36,300. That was the third offer. 
7. .-Q. Have you a letter, or any documentary evidence confirming that? 
Mr. Harris: Nothing, only the agreement. There is nothing in the agree- 
ment about a commission, and this agreement is signed by Grant. 
: Witness: How this came about was, there was other chaps bidding for the 
_ land, which also did not include the agent’s commission, and I said to Walker, 
“well, then, I will make this net to the railway company, of $36,300.” 


The CuHatrMAN: There is apparently a difference of opinion there. You 
apparently thought that the commission was going to be paid by yourself. You 
say that, but the railway company apparently believed that it would follow 

_ the same procedure as before, on your second offer, and they would have to pay 
_ the commission. There may be a misunderstanding, but it seems strange that 
_ there is nothing in the record at all. 
: Sir Henry THornton: May I ask Mr. Warren this question? Did Mr. 
Walker say to us, or give us to understand that he would waive his commission, 
; 2s far as we were concerned, and that he was going to collect it from Mr. Grant? i 
= Mr. Paumer: No, he did not. - 


a Mr. Heaps: There was nothing either verbal or in writing to that effect. 
‘Mr. Parmer: No. 


By Hon. Mr, Dunning: 


: hes A & Your offer of $36,300 was in response to the call for tenders, Mr. Grant? 
~ —A. Yes. 

as Q. When you made that offer, you understood the call for tenders was for 
% oe price net to the railway company?—A. I could not say just. definitely as to 
~ that. 

By: _ Q. The call for tenders surely is clear that they were asking for tenders, 
and not subject to a commission?—A. Yes, but I raised my offer from thirty 
_ to thirty-six, and if I remember right, I expected the railway company to pay 
_ the usual agent’s commission. | 


_ _ Q. When they call for tenders? 
eo ae i uf 


1 ; 
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Mr. Harris: The vendors always pays the commission. 4 

Hon. Mr. Dunntne: In response to an advertisement for tenders? : 

Sir Henry Drayton: I find something here although there is not another 
letter. This is in March 8th which is after the offer of $36,300 as I understand 
it. This is a memorandum from the right-of-way agent. 

Referring to this property, although we have had several inquiries 
for this block, of land, only two offers have been received. The higher 
of these two offers is received through the Realty Service Company, on 
behalf of Mr. Bert Grant. The amount offered is $36,300 payable as 
follows: $1,500 on the day of closing for his deposit if desired; $4,800 
on date of closing; bringing the total cash payment to $6,300 on the date 
of closing; giving back the first mortgage for the sum of $30,000, payable 
$1,000 half yearly, with remainder at five years from date of closing, 
together with interést payable half yearly from date of closing on the 
amount of principal remaining unpaid, at the rate of 64 per cent per 
annum. ‘There are a few minor changes I think we should ask the pur- 
chaser to make in the terms of his offer, but these can be discussed after 
we decide whether we can recommend the sale of the property at the 
amount offered. If this offer is accepted, we will be required to pay the 
Realty Service Company a commission of 34 per cent on $36,300, equal 
to $1,270. - ; 


That apparently was Mr. Warren’s idea, and’that was his report at that time. 
The CHamrman: That he had to pay a commission on the offer of $36,300. - 
Mr. Harris: Then I would like to ask Mr. Grant another question. 


By Mr. Harris: : 

(. Subsequent to this offer of $36,300, were you advised that the price was 
too low, and that if you wanted to have the property you would have to pay a 
much higher figure?—A. Yes, Mer eae 

(). Have you a record of that?—A. (Reading) : | 

And that we should receive a much larger price for this property. 
Mr. Power: Who wrote that? 
The CuHatrman: Read that again? . = 


By Hon. Mr. Dunning: 
@. Read the whole letter, Mr. Grant?—A. (Reads) : . 
Mr. G. H. Wanker, 3 aN 
Adelaide Street, E., | : 
Toronto, 


Dear Str,—Referring to your letter of March 3rd, with which you 
enclose offer from Bert Grant for property owned by this company on the 


east side of Woodbine avenue, in the city of Toronto. This offer*was duly 


submitted to our executive, and I have been advised that it will not be 
accepted on the ground that the price offered is not sufficient, and that 
we should receive a much larger price for this property. ri: 


That is signed “H. H. Palmer.”. 


@. What is the date of the letter Mr. Grant?—A. April 8th. Re 


_Q. After your last offer?—A. Yes. _ Stat Me 2 
Mr. Harris: I would like Mr. Grant to go ahead and finish his statement 


with regard to the further dealing, trying to acquire this property; if he had an — 


interview with Mr. McLaughlin, and whether he asked him to get in touch with : 


_Mr. McDougald in regard to this property. | 


3 
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‘The CHAIRMAN: Who is Mr. McLaughlin? 
; Mr. Harris: Another real estate agent, and a friend of Mr. MeDougald’s. 


x By the Chairman: 

~ Q. Tell us that, Mr. Grant?—A. I was assured that my offer of $36,300 
would be accepted, until there was a word from Mr. Hungerford stating that he 
would have to leave it in the hands of the director for the Toronto division. 


ie By Sir Henry horbibn 

a A: Who gave you that assurance?—A. Mr. W alker: ah 

2 ? By the Chairman: ~ 

— Q. That your offer would be accepted?—A. Yes. 

Sir Henry THornton: He did not get that from any officer of the com- 
pany. : 

— Mr. Harris: Yes, from an officer of the company later. 

_ _ The Cuarrman: Show us that you got that assurance that your offer would 
. accepted if you submitted it again. Have you anything to show that? 


~ Mr. Harzis: He has not got it, but Mr. Hungerford deposed to that effect 

“in the evidence given yester day, Mr. ‘Chairman. 

~~ Mr. Powrr: To whom was that letter. 

f... Mr. Harris: If I may be permitted, Mr. Hungerford suggested ts Mr. 
Warren that he had better consult Mr. McDougald as to the appropriateness of 
the price, and Mr. McDougald thought there should be a little more money. 

ms The Cuatrrman: Mr..Harris, the point at issue here is, whether Mr. Grant 

was assured that if he submitted his offer of $36,300 it would be accepted. That 

a. pour statement yesterday, I think. Do you say Mr. Hungerford verified 

tha 

S Mr, Hannis: He suggested to Mr. Warren that he had better nk Mr, 

eee ! 

A The Cuarrman: That is a different thing. 

Mr. Harris: We have just Mr. Grant’s s evidence with regard to your ques- 


: tion. 
Be By the Chairman: 

a Did you have that assurance from any officer of the company ?—A. No, 
Et vot it from Mr. Walker. 


By Hon. Mr. Dunning: 
a Q. And Mr. Walker was your agent?—A. Yes. 
_  Q. Where did he get it?—A. I presume from Mr. Palmer. 
a The CHAIRMAN: Was that assurance given, Mr. Palmer. 
= Mr. Paumer: No, we said we would send it on. to the management with 
: our recommendation. 
The CuHairman: Did you say, definitely. ; 
Mr, Paumer: That it was euulee to approval by the management and by 
the executive. 
The CuainMan: Did you say definitely that you gave no assurance that 
the offer were re-submitted it would be accepted? 
Sir. ‘PALMER: No, I did not. _ 
~The Cuamman: You did not give such an a aerinioes 


Mr. Patmer: No. 
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Mr. Harris: You recommended the APs 


Sir Evuceng Fisrr: Did you say you recommended tact, execute et 
the offer would be accepted? . tive tha 


Mr. Paumer: I recommended it to the management, and they passed it 
on ‘for consideration. 


The CHatrmMan: Now, Mr. Harris? 
By Mr. H arris: . 
Q. Mr. Grant, tell us the rest of the story, with regard to the relationship 


with Mr. McDougald.in this transaction?—A, At the time I made the offer of: 


$36,300 I was advised by Mr. Palmer that he was expecting another offer. And 
I said to him, “ Well, if that is so, can’t I hold my offer back until the other 
one gets in?” He said, “No, you had better put the offer in now,” which I 
did, of $36,300. And Mr. McDougald, we understood, got interested, and Mr. 
Walker did not know Mr. McDougald, so he asked Mr. McLaughlin, who was 
a friend of Mr. McDougald’s to. work on this matter, and he went and seen 
Mr. McDougald, and this is one of the remarks he made. 


By the Chairman: ‘ 
Q. Who made?—A. Mr. McDougald, according to Mr. McLaughlin. 


Mr. Power: That may or may not be evidence. 

The CuarrmMan: I do not suppose it is. - ‘ 
Mr. Harris: We are expecting Mr. McDougald to be here this morning. 
Sir Henry THornton: He is in Albany. 
Mr. Power: Where does this come from? 
Hon. Mr. Dunntne: What is it, a letter? 


By Mr. Power: . 

Q. Is it a letter, or the record of a conversation that you are referring to? 
__A. This is a memorandum of what Mr. McLaughlin told me at the time of 
this conversation. : 

Q. A. memorandum made by yourseli?—A. Yes. 


— 


_By the Chairman: :; 
Q. You refer to a memorandum of a report of the conversation?—A. Yes. 
Mr. McLaughlin interviewed Mr. McDougald and Mr. McDougald told Mc- 


Laughlin it was no use putting an offer in of $37,000. By the way, I am a 


little ahead of my story. When Mclaughlin seen Mr. McDougald, Mr. Mc- 
Dougald says that my offer was not high enough, and he asked him what he 
thought was a fair price, would $37,000 mterest him, because Grant would go 


that far, and Mr. McDougald says that it was no use putting an offer im of 2 


$37,000. Mr. McDougald had to get a better offer by Tuesday of the follow- 
ing week or Grant's offer would have gone in. At one time, Mr. McLaughlin 
said, Mr. McDougald’s purchaser would not go on. Later, McLaughlin saw 


McDougald and came back saying that McDougald had a better offer, which 


did not give me any chance at increasing my offer, because my offer had to be 
in before McDougald’s offer was in. . 


By Mr. Power: 
Q. When was this memorandum drawn up?—A. Just yesterday. 


By the Chawrman: 


pay xOeS, 


{ ' 


Q. Did Mr. McLaughlin intimate that you would go as high as $37,000? 
i eke \ ~ | (ae 
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ees Q. He erinicild that to Mr McDougald?—A. Yes. 

Be Mr. Power: Io not want to object to questions.by the Chairman, or by 
‘Ss anyone else, but this is hearsay upon hearsay. 

= The CHAIRMAN: I know it is. 

es Mr. Harris:. Mr. bees was sneeiened for this morning, and he is 
ee not here. 
‘Sir Henry THornton: Mr. McDougald received a telegram summoning 
him to Albany, and he said he was sorry that he could not possibly be here. 
= The CHAIRMAN: I realize, gentlemen, that we are not lawyers like my 
friend Major Power, and probably this testimony is not in order, but the Com- 
mittee is established to get at the facts. oe 

ae Mr. Power: I admit that, but he has no knowledge of the facta himself. 
tae The Cuairman: Is there an objection to his giving this evidence? 

ee Mr. Power: No. 

C Mr. Harris: His representations in regard to the agreement and the bid 
* are quite in order. 

e ~The CuairMAN: Yes. Go on then. 

oo. Mr. Harris: Then, Mr. Chairman, it is unfortunate that Mr. McDougald 
is not here. I would like to ask again of Sir Henry Thornton if he is aware 
a that Mr. McDougald is a director of the Trusts & Guarantee Company. 

Sir Henry THORNTON: Yes. = 


- Mr. Harris: And also in the same connection: is he aware that Mr. 
Thomas Reid, of Messrs. Reid, Wood, Wright and MacMillan is also a director 
4 of the Trusts & Guarantee Company? 
© ~~ Sir Henry TuHornton: No, I do not know that I ever heard of Mr. Reid 
until yesterday. 
_-__ -Mr. Harris: As a matter of fact hel is. Sir aace was good enough to 
= tell use yesterday that this property was sold to Mr. John A. Kent. Do you 
ee know who Mr. John A. Kent is? 
i Sir Henry THornton: I have not the slightest idea. 
_ Mr. Harris: Is he a clerk in the office of Mr. Thomas Reid? 
Sir Henry THornton: I have no idea. 
Mr. Harris: Does any one of the officers know about that? 
‘Sir Henry Drayton: Perhaps the right-of-way agent does? 
Mr. Patmer: I do not know him. 
Mr. Harris: You do not know Mr. John A. Kent, or Mr. Reid? 
Mr. PaumMer: ‘No. 
sa Sir Henry Drayron: _Do you know that Mr. Reid is a director of the 
3 Trusts & Guarantee Company? 
1g Mr. Paumer: No. 
ee Mr. Harris: Mr. Kent is in the office of Mr. Reid, who is a director, and 
a “Mr. McDougald. is a director also, of the Trusts & Guarantee Company. "This 
property was sold to Mr. John A. "Kent for the sum of $37,000. 
< Sir Henry Drayton: I have the file here. Perhaps it will shorten this. 
This is net to the company. The letter is a letter dated April 17, and it comes 
a from Mr. D. J. McDougald, he is a director of the railways, is he not? 
_ Sir Henry THornton: Yes. 
_ Sir Henr® Drayton: He writes a letter to Mr. Palmer saying that, 
stated to you over the telephone, I have now much pleasure in enclosing hele 
signed offer for the Woodbine Avenue property, for the sum of $37,000 
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together with an initial deposit of $250. I would suggest that the same be . 

forwarded to Montreal immediately, in order that it may be dealt with at the © 

Board meeting on Monday. The same suggestion with: regard to any other 

offers you may have on hand.” Rigen 
Hon. Mr> DunninG: What is the date of that? eS 

Sir Henry Drayton: April 17. Then. there is a postscript which reads: 
“You, of course, understand that the price is net. and the Company has no 
commission attached,” so apparently, the last offer was net. ~ =. 

Mr. Harris: Did John A, Kent, Mr. Palmer, buy this himself? Was the 
deposit of $250 made on this property signed by John A-~Kent? ! ) 

Mr. Warren: No, sir, it:was in currency, I believe. It was handed to 
me. I am not sure whether it was in fifty dollar bills, but I handed it over 

immediately, because I don’t trust myself with any money. 

Mr. Harris: Was the title given to John A. Kent? oe 

Mr. Parmer: No, it was not. : : 

Mr. Harris: In whom is the ownership of that property vested now? 

Mr. Warren: The Canadian National Railway. 

Mr. Harris: I have here an extract taken from the minutes of the récords 
of the Council of the City of Toronto on May 5, 1926, which says that the 
owner of this property now is the Trust and Guarantee Company. They are 
the owners? Have you any knowledge of the sale of the property which was 
bought by Mr. John A. Kent, an office clerk in the office of Mr. Reid of the 
Trust and Guarantee Company? | ore 

Mr. Paumer: : No.. | pen 

Mr. Harris: You do not know for how much money this property was 
subsequently sold to the Trust and Guarantee Company between April 17 and 
May 5. 

Mr. Paumer: I don’t know. As a matter of fact, the deed has not yet been 
given. es ° 
Mr. Harris: Have you had any negotiations with the Trust and Guarantee 
Company? pte a dee goes . 

- Mr. Parmer: Only by their handling the closing of the purchase through 
the solicitor. : 

Mr. Harris: Are they closing the purchase in the name of this gentleman, 
Mr. John A. Kent, or are they closing the purchase in the name of the Trust and 
Guarantee Company? hy 

Mr. Patmer: We have been advised that they will give us an assignment 
from John A Kent to Mrs. Stockdale, and the deed is made out to Mrs. Stock- 
dale. eee, , 

Mr. Harris: Is Mrs. Stockdale the wife of Mr. E. B. Stockdale, General 
Manager of the Trust and Guarantee Company, of which Mr. Reid and Mc- 
Dougald are directors? bts 

Mr. WarrEN: That we do not know, Mr. Harris. A 

Sir Henry Drayton: The letter is being turned up here: 

Mr. Harris: Have you the initials of Mrs. Stockdale? — 

Mr. Warren: We don‘t know Mrs, Stockdale. | 

Mr. Harris: Neither do L 7 ae ee | 

Gir Henry Drayton: Apparently, Mr. Chairman, that letter has been 
sent to the Company’s solicitors. ~The witness is speaking fromymemory. We ~ 
could get her initials if we had that letter here. ; ede 

The CuairMAN: You are not sure of the initials? 


+ 
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_. Mr. Paumer: No. I think it is Mrs. Ethel Stockdale. A mortgage from 
_ Ethel B. Stockdale to the Canadian National Railway. i 
Mr. Harris: Is Ethel B. Stockdale any relative of Mr. E. B. Stockdale, 
~ a director of the Trust and Guarantee Company? 
a The Cuarrman: He cannot tell you that. 
Mr. Paumer: I cannot tell you anything about it. | 
Mr. Harris: The whole thing hinges on Mr. McDougald’s absence. He is 
a director and could tell us all about this. The property is now vested in the 
name of Mrs. E. B. Stockdale— 
Mr. PaumMer: That is my instruction. 
ca The CHaiRMAN: It does not say “Mrs. E. B. Stockdale”; it says “Mrs. 
_ Ethel Stockdale.” 
Sir Henry Drayton: Ethel B. Stockdale. | ; 
; Mr. Harris: She undoubtedly is the wife of E. B. Stockdale, the General 
Manager of the Trust and Guarantee Company, of which Mr. Reid and Mr. 
McDougald are co-diretcors. ; 
Hon. Mr. Dunntne: I don’t think any witness said that, Mr. Harris. 
Mr. Harrts: We are stalled by not having Mr. McDougald here. I think 
Mrs. Stockdale is the wife of Mr. E. B. Stockdale. 
The CuairmMan: Are you stating that ag a fact? 
| Mr. Harris: Yes, I will state that, and take a chance on it. 
~ Mr. Power: May I.ask Mr. Warren if the Railway received more or 
less money from the sale to Mr. Kent or Mrs. Steckdale than they would have 
received from any other offer made by. Mr. Grant? 
Mr. Warren: We estimated we received $1,920 more on the offer we 
accepted than we would have received on any previous offer. | 
| The CHAIRMAN: Because you were not paying a commission. 
> Mr. Beri (Deputy Minister): The exact prices were $37,000 for one, and 
~ $35,059.50 for the other, after deducting the commission. . 
; Sir Henry THornton: That was presuming a commission was payable 
- py the company, on the third offer. Mr. Grant says it was not. 
— 2 .Mr. Harris: Mr. Chairman, I ‘would like to ask Mr. Warren a question 
in that same connection. What was the assessed valuation of this property by 
- the City of Toronto? ~ 
| Mr. Warren: The assessed value the City of Toronto put on— 
Mr. Harris: In the first place, it was $47,900, was it not? 
‘Mr. Warren: Wait a minute, and we will give it to you. $31,600. That 
was in 1922. | 
Mr. Harris: How is that made up? 
| Mr. WARREN: $7,500 an acre, and they have 4.22 acres. IT will admit 
they made a mistake. We have about 4.9 acres, or 4.97. | 
; Mr. Harris: Subsequent to that, your assessment was raised, was it? 
Mr. Warrren: That was $31,650. 
Sir Henry Drayton: What year? 
Mr. Warren: 1922. 
Sir Henry Drayton: What is the present assessment? 
, _.. Mr. PatMer: I don’t think I have the exact information on that. We did 
not handle that. | 
a Mr. Hears: Did we not have the assessed value of that property yester- 
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Mr. Harris: Yes, it appears: in- the evidence of yesterday at $10,000 : 
acre. Ss 
Mr. WARREN: in 1925, the land was valued by the City of Parone aa 
$10,000 per acre, which was afterwards reduced by the Court of Revision to — 
$8,500. We were contending for $6, 000 per acre. Of course, our contention < 
is a little on the low side. 4 
Mr. Harris: Mr. Chairman, tiers are one or two observations I would Et 
like to have put on record. I would like to ask Mr. Grant if he had any ~ 
representations made to him from the Trust and Guarantee Company, eee: y 
him to purchase some of this property? e 
Mr. Grant: I have. "cot 
Mr. Harris: Who has been trying to sell some of this property | to you? 3 
Mr. Grant: Mr. Armitage. =: 
Mr. Harris: Who is Mr. Armitage? 
Mr. Grant: He is a salesman for the Trust and Guarantee Cena) 
Mr. Harris: For how much did he offer you the property? 4 
| Mr. Grant: He asked $45 a foot, taking the ravine land with the level 
_ land. 4 
Mr. Harris: In your experience as a builder, how many feet to the acre 4 
would a property of this kind run? a 
Mr. Grant: I cannot answer that, but I did figure it to be about 1 250 4 
feet which I could get for building purposes. 3 
Mr. Harris: Do you know a property known as the “Harris” property, 3 
just across the Danforth Road from this: property? io 
Mr. Grant: I do. gs 
Mr. Harris: It is similar property to this, is it not? — | ' 
Mr. Grant: Yes. os nao a 
Mr. Harris: And do you know that that property subdivided almost 300 ~ 
feet to the acre? | : eee 
Hon. Mr. Dunning: Does the witness say that? = 2 
The CuamMan: What are you leading up to, Mr. Harris. ga 
Mr. Harris: How many feet in an acre, and from that to $45 a foot, Ree q 
from that how much they are selling this property to Mr. Grant 10%, at ths 4 
Limes 


‘The CuairMAN: What would that prove? a 
Mr. Hears: To get Mr. Grant’s figures, assuming ieee was 1,250 feet, as: 
he states there would be, it would amount to $56,250. : 
Mr. Harris: Just before you come to that: is it definitely known to you, | 
Mr. Grant, that that property across the Danforth Road, on the other side of me 
the road, Danforth frontage, was sold on the basis of. fas per foot, us i 
Mr. Grant: Yes. 
Mr. Harris: So at $45, per foot, this would be about the vaine of the 
property ? mi 
Mr. Grant: Yes. 4 


Mr. Harris: For real estate transactions? 
Mr. GRANT: Yes. = 
Mr. Harris: ~ You say there were at least 1,200 feet frontage on this prop- = 
erty.? = oa 


Mr. Grant: “Yes. ; sy mt 
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Mr. Harris: How many feet frontage on Woodbine avenue? 

Mr. Grant: Around 50 feet for building purposes. The rest of it is taken 
up by street. 
“oes Mr. Harris: And Mr. Armitage of the Trust and Guarantee Company 
~ wants to sell you this property at, $45 a foot, which is $54,000, plus the Wood- 
_ bine frontage, which would bring the whole price up to about $58,000. Is that 
correct? Is that the deal Mr. Armitage wants to make? » 
pice Wir? GRANT: They wanted me to buy one-half of what they have saved 
for building purposes. . 


~* ‘ 
De 


=’. Mr. Harris: If you bought the whole, on the basis that you bought the 
half, it would cost you $58,000? 

Mr. Grant: That-is correct. 

__-Mr. Harris: And the difference between $58,000 and $37,000 is $21,000? 
‘The Cuatrman: Would that half be as good as the other half? 

> ‘Mr, Grant: I was asked to take half of it. 

— > Hon. Mr. Dunnine: What would be the cost of the subdividing work, Mr. 
- Grant? I understand you are being offered part of ‘the property to be sub- 
divided. | : 

ek Sir Henry Drayton: What would the plan be worth, registered? 
Mr. Harris> Would it be worth ten per cent or twenty per cent? 
Sir Henry Drayton: How much would you have to pay for surveyors, 
for instance? | | 

Mr. Grant: I did not geet far enough to get that done. ; 
Mr. Harris: Mr. Chairman, without Mr. MeDougald here, it is hard to go 
any further. ; ; 
‘The Cuamman: I might say in connection with that that we regret Mr. 
- McDougald is not here. Sir Henry Thornton has handed me a telegram which 
he has just received, and which he asked me to read. It is dated at Toronto, 
June 11th, at 10.58 a.m., and reads as follows: 


Bite. Regret being unable to appear before Railway Committee to-day 
aia received your second telegram in Albany last night newspaper reports 
- this morning would seem to suggest that my name was discussed un- 
favourably in connection with the sale of the Woodbine Avenue property. 
I wish this matter to be investigated thoroughly and the facts of the 
- matter brought before the Railway Committee. My connection with the 
transaction began when Mr. Warren came to my office for the purpose 
of securing my approval in connection with an offer the Railway had 
received for this property amounting if my memory serves me right. to 
$36,300 less a commission of roughly $1,200 or a net price to the railway 
of about $35,100.. Being unable to consent to the sale without first find- 
ing out what the property was worth I had same valued at my expense 
-. = by the Trusts and Guarantee Company’s real estate department, which 
% report indicated that a better price could be obtained through that com- 
pany’s real estate department. Acting as agents for clients of theirs 
they were able to secure an offer of $37,000 net to the Canadian National 
Railways or in, other words nearly $2,000 more than the first offer that 
had been submitted to me. It is needless ‘for me to say that I did not 
disclose to the Trusts and Guarantee Company or its clients any of the 
particulars: of the other offer.» I wish to state emphatically that the 
‘Trusts and Guarantee Company Limited, of which I am a director, 1s 
not either directly or indirectly interested in this transaction in a. capital 
way. I also wish to say that I myself had no interest in the transaction 
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other than to secure for the railway the highest possible price. I again — 
insist that the Railway Committee make a thorough investigation of the — 
transaction in order that the facts in connection therewith may receive — 
the same publicity that the newspapers reports this morning gave.’ Al“ 
though my days are fully occupied during the next two weeks I will 
‘ respond to a summons to appear before the Railway Committee at any 
time. Please advise me when. I also wish this telegram filed with the 
Railway Committee. ‘ ae — 
: : (Signed) D. J. McDovuca.p. a 
Mr. Harris: That telegram is very satisfactory. It is unfortunate he is ~ 
not here. Ethel B. Stockdale, no doubt, is the wife of E. B. Stockdale, general — 
manager of the Trust and Guaranty Company, and whereas the Trust and | 
Guarantee Company have no capital interest, Ethel B. Stockdale no doubt will — 
have a capital interest in it before she is much older, when this deal is consum- — 
mated. é Ee eae 
Sir Henry Drayton: In one sense, that wire cleans it up nicely, but in 
another sense it makes it worse than before, because apparently the advi¢ge he — 
got as to what he should ‘sell this for was from the company which apparently, — 
through its manager, or through some director or other, is reaping the benefit — 
of it. Apparently, the situation stands in this way, that Mr. McDougald gets — 
involyed inthis question and goes to the real estate man of the Trust and 
Guarantee Company, and pays him himself, he says—and no doubt he has, if 4 
he says so—but the Trust and Guarantee Company in the first instance, through — 
a director, Mr. Reid, gets this offer through the other director, Mr. McDougald, 
in favour of a clerk in Mr. Reid’s office. This clerk apparently-has no interest — 
in it at all, because from the files it is quite apparent that the property is not — 
to go to him, but to go to Mrs. Ethel B. Stockdale. I have not the pleasure of — 
the lady’s acquaintance, and I do not know who her husband is, but Mr. Harris ; 
says she is the wife.of the general manager of the Trust and Guarantee Company. : 
Mr. Harris: Or a relation. , . . Cs o 
Hon. Mr. Dunntne: Mr. Harris said that he would take a chance, and say — 
she was the wife. ~ i : : 2 
Mr. Power: I think it is up to Mr. MeDougald to come here himself. 


Mr. Heaps: There is another aspect to this. As far as the officials of the — 
railway are concerned, I do not think they did any but the right thing. I think — 
they got the best price, under the circumstances, and there is nothing to be said — 
against them. voy . ‘ a 

Mr. Harris: I would like, to ask a question of Sir Henry (Thornton). In ~ 
view of the fact that tenders were called for, subsequently opened, and refused 
by the officials, in your opinion when the tenders were not finally accepted; 
would it not have been a good business policy to have asked for new tenders? 

Sir Henry Tuornton: Not necessarily, Mr. Harris. As I explained before, — 
the way these things are handled is this: the local officer or the regional officer © 
makes his recommendation to Mr. Hungerford, and if he agrees, he brings: it to — 
me, and we discuss it, and if we think the price is satisfactory, usually the sale — 
is consummated, assuming we have no use for the property, for railway purposes. — 
In this instance, when Mr. Hungerford got the report, he felt that the price was — 
not high enough, and he sent the papers and the whole proposition back to Mr. — 
Warren, to see if a higher price could not be obtained. The price was increased, 
apparently, through negotiations, by some $2,000 or $1,700, roughly, and that 
seemed to be satisfactory to Mr. Hungerford. He brought the matter to me, — 
and it was discussed, and we concluded that all things considered would justify — 
us in consummating the sale at that price. Re 
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- a = Mr. Harris: Were facts brought to you to the effect that Mr. McLaughlin ~ 
intimated to Mr. McDougald that Mr. Grant would raise his’ price?! .. 4 
| Sir Henry THORNTON: I never heard of Mr. McLaughlin or Mr. Reid, or 
anyone else, in connection with it. 
Sir Henry Drayton: It’ is only fair to let one man advance his ideas as 
well as the other. Was it not a good idea to let Mr. Grant have a chance to 
increase his price? 
Mr. Warren: Mr. Grant did have the chance, and we were told he would 
submit an offer. as, 
The CHAIRMAN: Sir Henry (Thornton), was not the assertion made that 
Mr. McLaughlin said that Mr. Grant might go up to $37,000, but a commission 
would have to be paid out of that? | . 
| Mr. Warren: When I say “Mr. Grant” I mean Mr. Walker, who was acting 
as an agent for Mr. Grant. — 


foe Mr, Grant: When that last offer was put in, 1 was with Mr. Walker. 


Sir Henry Drayton: You say this last offer was given to Mr. Walker, 


and he had a chance to go up again? 


~ Mr. PALMER: They had a chance to put in a new Offer. 
Sir Henry Drayton: When? 


Mr. PaMER: After they were advised that the $36,300 was not big enough. 
We asked them to resubmit their offer and put in a new offer. 

-_- Sir Henry Drayton: When was that, and whom did you tell that to. 

_ Mr. Paumer: It was about April 16th. p 

eo Sir Henry Drayron: Were they given any opportunity after Mr. Me- 

- _ Dougald had it in his hands? 

ae Mr. Parmer: It was in his hands at the time, and we knew there was an 

offer coming in about that time, and we said “If you will put in another offer, 


= it-whl be considered with any others which we get” 


offer? 


Sir Henry THorNTON: Then Mr. Grant did have a chance to raise his 
Mr. Warren: Yes. | | : 

bee Sir Henry THorNtTon: I would like to make this clear, that insofar as the 

officers of the Company are concerned, and, insofar as Mr. Hungerford’s and 


= Mr. Warren's and my responsibility, goes, when we get an offer which seems 


to be satisfactory, we close it. We had no knowledge of Mr. Grant, or Mrs. 


$6 ~ Stockdale, or Mr. Kent, or all the rest of the good ladies and gentlemen who 
, ae live in Toronto. 


[Mr Boys: Mr. Chairman, yesterday there was a point that struck me as 


a : : important, as to whether or not Mr. Grant was asked to renew his offer. This 


. 


_. .was in April, the previous transaction having been in February. I was not 


©. bble to be here sooner this morning, and I do not know whether Mr. Grant has 


been asked whether he had an opportunity to renew his offer, and if so, did he 


Seer do 1k = 


~The CHAIRMAN: That has just been referred to now? , 
Mr. Boys: Let us ask Mr. Grant. (To Mr. Grant) After you had put 


Sa | “in your tenders, did you learn that your tender had not been successful? 


Mr. Grant: When I put my offer in, Mr. Palmer said they were expecting 


another offer, and asked if that was my best offer, and T said ‘“If-you are ex-. 


x  pecting another offer— 
bor: Bake Mr. Boys: Just one moment. I want to know if you ever learned that 
Soe .your tender and other tenders were not satisfactory. 
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to renew your original offer? 
Mr. Boys: It was stated yesterday that such a letter was. ane Se 
any business with Mr. Grant at all; we have done it with Mr. Walker. 


to renew his offer. That statement should not have been made, ie it was not. oF 


it so? Is there anyone, here who suggests that Mr. Grant was asked. to renew 
his offer? 2 eee 


they did not consider it was worth while to renew his offer. 


affair—it was not me. 


‘Mr. GRANT: He said— 


Mr. GRANT: Vox Tard. | 

Mr. Boys: Have you any idea when you sae uate 
Hon. Mr. Dunninc: That has all been Bone. over previously. 
Mr. Boys: I will not be a minute. 

Mr. Grant: I learned it between the Mime T put the ote in, and defor 


of: 


. McDougald put his offer in. é ons | i 


Mr. Boys: Give us the date. 
Mr. Grant: I cannot give you the exact date: 
Mr. Boys: Then, after you learned of ae did you get a letter r asking you , 


Mr. Grant: No sir. 


Mr. Warren: I did not say it to Mr. Grant, because we have not: done 


“<, eo x i 


Mr. Boys: Yesterday the statement was made that Mr. Grant. ee, = 


The CuairMAn: I think Mr. Harris made that statement. - 
Mr. Boys: No, one of the officers said that. 
Mr. Powerr: No, I think you are wrong. 

The CuHatrMAN: No, I don’t think so, Mr. Boys. oc Re eae 
Mr. Boys: Well, anyway, whether it was or not, let us sot the. faces sis 5 


| fe 2 ie 


gee 


Mr. —— Yes, I say Mr. Grant’s agent was notified. 
Mr. Boys: If you noute his agent, you notified him. 
Mr. Wannen: hen he was notified? | 3 =e 
Mr. Boys: How was he notified? Yan ye em se 
Mr. Parmer: By telephone. . es 
Mr. Boys: Did Mr. Walker make a fen to that? 

Mr.‘ PALMER: ~ Yes. ae oe 
Mr. Boys: What was his reply? ae sea 2 
Mr. Paumer: He replied that Mr. Grant would not increase his offer, an 


Mr. Boys: Were you made aware of the fact soe your ye Mr, Gran 
Mr. Bean No, ee I found that nilts Mr, Walker was handling that. 


Mr. Boys: I am trying to get this tiene straightened suse 
Mr. Grant: I heard that my offer was not large’ enough. 
Mr. Boys: Who told you that? 

Mr. Grant: I got it from Walker. : 
Mr. Bors: Did he tell you who he received that information from? 


The CuarrnMaAn: This is all hearsay evidence, 

Mr. Boys: After that, did you submit another offer? ‘ 
Mr. Grant: No more than verbal. ‘ Ja ae 
Mr. Boys: Well, verbally is submitting 1t. To whasn id yO Sa 
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‘Mr. Grant: To Mr. McLaughlin, and he took it up with Mr, McDougald, 
a ge what Mr. McDougald says, “ there is no use putting in an offer of 
The CHAIRMAN: That is all on the record, already, Mr. Boys. 

a vis: Boys: I am awfully sorry that I was not here; | had an important 

eting to attend. ; 

_ Sir Henry Drayton: Is Mr. Boys’ point cleared up? 

| _ The CuairkmMaN: It is quite evident that another offer was made. 

aie Hon. Mr. Dunnine: He could not deal through Walker, and started to 

~ deal through McLaughlin. Coe 3 

Mr. Boys: Was that your limit, $37,000? 

Mr. Grant: I cannot say that. 

=. Mrs Boys: You might, in the light of what has taken place, be willing 
give more now, but at that time, you surely have a pretty good idea of 

whether you thought of going over $37,000?7—A. Well, if it is worth $37,000, 

an extra one thousand’ would not have hurt me. 

2) Wir, BOYS: Ts itfair to say you would not have gone higher than $38,000? 

Mr. Grant: Yes. 

ae Mr. Bos: Then the whole thing would come down to a matter of $1,000, 

- after being two or three months in negotiation, and there would be a question 

commission. ~ : 


Hon. M 


eer % 


patel The Railway company had a different understanding of 
it. They figured that they would have ta pay the commission, that is apparent 

from the memorandum. Sees | 7 

Sir Henry Drayton: That was the $36,300. That was when Walker was 

in it. They have nothing on the file about McLaughlin. 

Mr. Warren: No, we never heard of him. 

Mr. Harris: The whole point, as I said yesterday, is that it is a matter 

of principle. It was not my intention to put the railway company to the trouble | 
of bringing these eentlemen here, as I said yesterday. It seems too small a 

matter. On the other hand, there is a vital principle involved. Here is a case 

where the tenders were called, subsequently opened, reviewed by one of the 

directors of the company, quite properly; and subsequent to that review, one of 

the directors of the company assisted in the negotiation of this sale with another _ 
company. In the snterests of the Canadian National Railways, | would like to 
sk Sir Henry Thornton, if it would not be better business, in a case of this 
ind, to again call for tenders, being very careful for the railway company to 
iake sure that every avenue of approach to prospective buyers would be opened 
up and used, with the view of having all parties who might be interested in such 
sale given a full opportunity to make their tender, instead of, as in this case, 
leaving it to one party alone, and that party being a company of which one of the 
directors of the C.N.R. happens to be a director. 

ss Sir Henry THORNTON: The closing of this deal, was in no sense in the hands 


an 


of Mr. McDougald, ‘a director of the company. His advice was sought as to 
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what the property was worth, but Mr. McDougald had no authority to clos 
sale. ee ine 
Sir Henry Drayton: You have, not had a chance of reading the file, Si 
Henry. What the file shows is this, that the matter was left in Mr. McDougald 
hands, and Mr. McDougald writes in that the offer has been made from Kent, and 
he leaves it to the company, to put the papers in proper form. Then he gets it © 
sioned by Kent, and sends it back to the company. ail sia 
Sir Henry THornton: In the practical working out of that, Sir Henry, — 
what would*happen in that case and in all cases is this: The recommendation of | 
the legal officers verified by the recommendation of the director, would go to Mr. | 
Hungerford, and he would be at liberty to turn that offer down if he saw fit, and 
if he approved it, he would take it to me, and if he and I approved it, then it 
would go to the Board for approval, and the Board would presumably act on the — 
recommendation of Mr. Hungerford and myself. | ; ae 
Sir Henry Drayton: The thing I was pointing out to you is, that Mr. — 
McDougald was an active man. e ‘ a oe ays ghee S 
Sir Henry THornTON: I would not have hesitated a second in declining Mr. — 
McDougald’s offer if we did not think it a proper offer to Lecept. e ie 
Sir Henry Drayton: . 1 am not saying that, of course. It is a matter for. 
Mr. McDougald, as I said before, and I think my friend from Quebec, entirely 
agrees with me. There is one thing I would like to point out and that is, that — 
true it is only second-hand evidence, but still the statement 1s made that the 
second real estate agent imported into this matter, McLaughlin, states that Mr. — 
McDougald told him there was no good putting an offer of $37,000, and that 
this witness says that was to be net to the company, which is exactly the same | 
as the offer accepted. x : ee are 
The Cuairman: Mr. McDougald offers to come before the Committee. 
He feels sensitive about this. Does the Committee think it worth while calling - 
nim, and giving him an opportunity to state his side of the case? : | Ne 
Sir Henry Drayton: I think it is only fair to him. 
Mr. Power: If he wants to come. 
Sir Henry THornton: He evidently wants to come. Pega i Era 
Mr. Hears: If the Committee meets on Monday, we could hear him then. — . 
The CHamrMAN: Shall we meet on Monday and hear Mr. McDougald?. 
Then, shall we call this closed for the-time being? Se Reais See 
Sir Eucene Fiser: Many of the members will not be here on Monday. a 
Mr. Power: That does not matter. We can read all about it in the papers a 
Mr. Hears: We have not decided to meet on Monday yet. ‘ a “S 
The CHAIRMAN: It is no use having him here pri the members cannot attend, 
Shall we say Tuesday? f <- PRES 
Hon. Mr. Dunning: May I refer again to the discussion in the House, — 
“regarding the time at which this Committee would report to the House. I under-— 
took to facilitate proceedings as much as possible. We are now moving toward: 
a conclusion. I agree that Mr. McDougald should be given the opportunity t 
appear here, but surely we could manage to sit on Monday. The time is pass 
ing, and we have still to deal with the real business of this Railway? o 
Sir Henry Drayton: Make it Monday afternoon, the members will be 
here then. ; | hig’ + ae re 
Mr. Power: I would make this suggestion, that we go on with the worl 
of the Committee, which after all is to review the estimates, and if we think fi 
to recommend the estimates, let us do so, irrespective of this McDougald matt 


— 
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_ _ After all, even if the fact were proved that there had been improper conduct on 
_~ the part of Mr. McDougald that would not be sufficient to cause us to turn 
down an item of $31,000,000. 
. Sir Henry Drayton: Quite right. P 

Mr. Powrr: Let us go ahead with that, and if Mr. McDougald wants to 

come sometime before the close of the session, I do not think there is any doubt 
_ that we would hear him. tie 

Sir Henry Drayton: We should have McLaughlin too. 

Sir Henry THornton: Let us call all the witnesses. 

The CuairMAN: If you want to call them, we will have to fix a time. 

Mr. Hears: Make it Tuesday, and give them a chance to be here. 

The CuarrmMan: Then it is moved by Mr. Heaps; seconded by Mr. Harris, 
that Mr. McDougald, Mr. Walker and Mr. McLaughlin be asked to appear 
here. 

: Mr. Harris: I-do not feel disposed to take the onus of putting the company 

to all that expense in a deal of $37,000. However, if Mr. McDotigald wants to 
| ‘come voluntarily, and it is the wish of the Committee in justice to the others, 
| both McLaughlin and Walker should be here. 

The CHAIRMAN: That was your motion, Mr. Heaps. Will someone else 

| second it, if Mr. Harris does not wish to? 
: _. Mr. Jevuirr:.I will second it. 
-_- Mr. Boys: I have no desire to block their attendance, but what is the use 
-_ of bringing them here in a situation such as this. 
The Cuatrman: Mr. MeDougald wants to clear himself. 

*Mr. Boys: I am not referring to Mr. McDougald. As to the others, I 
cannot see anything to be gained by calling them at all. 

Hon. Mr. Dunnina: It would be hardly fair to call Mr. McDougald alone, » 
when others are reported here as speaking of conversations which took place 
between them and Mr. McDougald, and with someone else. We want to give 

Mr. McDougald a fair chance. 
d - Mr. Boys: I quite agree with. you, but the situation that has developed 
~ now at the very most.comes down to an amount of $1,000_on the sale of a 
$37,000 property.” Mr. Harris has been very fair I think, and he says that the 
only thing he criticizes is the question of principle. Now, are we going to 
delay this Committee over a matter of $1,000? Supposing you had negotiated 
2 - for another three or four months and got another $1,000 you would not be 
- much further ahead after you paid the taxes and so on. It seems to me that 
when Mr. Grant admits that at the outside he would not have increased his 
offer by more than $1,000 and he would not say positively that he would do 
_ that, that should put an end to it, apart from what Mr. Harris says as to whether 
or not it is a desirable way of doing business when tenders are called for, that 
they should be disregarded and the deal made between two or three men. Sir 
_ Henry has explained that, and pointed out that he leaves the procedure to the 
_ officers of the company, to do their best for the company, and in this case, 
apparently some additional money was got. It seems to me, that as far as the 
company is concerned, and I am only dealing with the company, there can be 
no reflection whatever. That is the view I take. However, if the Committce 
wants to go to the expense of bringing these witnesses here, I do not want to 
block it, but I cannot for the life of me see that we are going to get any good 

- from it. eu 

~ Hon. Mr. Dunntne: You were not here early, Mr. Boys, and did not hear 
all the statements of fact that were made this morning. We have heard some 
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things that we did not know from the he of cede irst, 
Grant put in his original offer of $30,000 for this PORE before ao 
called for.. \ 

Mr. Boys: Why is that important? 

Hon. Mr. DunnrinG: I am reviewing what happened. 

Mr. Boys: Just dealing with that, first, age: is that important? We know 
he wanted to get it as cheap as he could. 

Hon. Mr. Dunnine: As a fact, he ‘made an offer of $30,000. “Biibee” 
quently, tenders were called for, and he increased his offer to $36,300. Out of 
that, the company’s s understanding was, just as in connection with his first Sey 
that a commission of three and a halt per cent was pevaes to. Mr. Grant’s 
agent. : 
Mr. Boys: I understand sae Have I not Hoe it ‘up. about right, 
that’ the whole thing comes down to a discussion of about $1, 000? — : 

Hon, Mr. Dunnine: I cannot see even $1, 000 In it, Asking : a cone 
now what he would have paid for a property, af and but, and pee eee 
else not happened i is scarcely a fair deduction. - 

Mr. Harris: There was a sale to the Trust & Cigeee Scns 

The (CHAIRMAN: ape are opposed to calling eos but Mr. MeDougal, 
Mr. Boys? nS 

~Mr. Boys: I feel that the country should not be cnt to that. expense. Pe 

Mr. Power: Then, Mr. Boys and Sir Henry. Drayton and myself. think | 
that if Mr. McDougald feels that he is implieated in this, he will” come here ae 
and we will hear him. | 

Mr. Harris: The same “right should apply to Mr. MeLaughlin and Mr. 
Walker. 

Mr. Heaps: The only reason I asked for Mr. Eel veut fare Mr. ‘Walker 
is that their names have been made very prominent here to-day, and certain: 
reflections have been cast on Mr. McDougald. We can clear the thing up by 
having them all here, and if Mr. McDougald comes, we may ete, the other 
witnesses subsequently. | 

The CuairMan: There is no reflection on Mr. Walker and Mr. MeLaughi 


Mr. Better, But Te an idea that Aas Walker could throw some | 


The CHAIRMAN: thon I at tele my statement back, that he ae 
been reflected upon. “ae 
The CuairmMan: ‘The motion is DENRE: the Committee, Are you ready for 
the question? . 
Mr. Hears: Make it Sanaban as to their coming, 
The CHAIRMAN: We cannot force ‘them to- scomess Bere 
Mr. Boys: If there has been any reflection on these gentlemen, let them — 
come. But I understand there has been none, and that is. the Anaee I 
make. | is 
Hon. Mr. Dunning: Mr. Grant says ie Mr. Mokaughiin told? na 
Mr. MeDougald said to Mr. MeLaughlin so and so. Then if Mr. McDo 
comes here and says “I did not say to Mr. McLaughlin” so and so, then 
one would wish to ask Mr. McLaughlin whether he correctly reported 
conversation he was supposed to have with Mr. _McDougald.” That is the 
of difficulty we get into, with hearsay evidence. © ie 
aay MY TARRIBS. AL would not have been hearsay evidence if Mr, M Doug 
had attended. Sa 
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Sir Evcene Fiset: The fact remains that, through the action of the Com-- 


mittee, certain reflections have been cast on one of the directors of the Cana- 


dian National Railways. There is no doubt that the railway officers did 
properly try to secure the best price they could get for the company. There is 
only that reflection on Mr. McDougald that is left open. It has been published 
in the press, and I think he will be anxious to give evidence and that he should 
have the opportunity of appearing before the Committee. _ 

- The Cuarrman: It has been moved and seconded that these three gentle- 
men be invited, if they so desire, to appear before the Committee. All in favour? 


~ Motion carried. 


=! Mr. Harris: Then, Mr. Chairman, I would like to ask a few questions 
with regard to the purchase of property by the Canadian National Railways. 


The CuHatrMAN: It is a quarter to one. Do you want to go on with this 


now? 


Mr. Harris: Mr. Warren is here now, and I may not have another oppor- 
tunity. I will be through in three minutes. 


Sir Henry Drayton: Could we not sit this afternoon? 
The CHAIRMAN: We have that power, Will the Committee hear Mr. 


Harris now? Go on, Mr. Harris. 


Mr. Harris: I wish to ask if the Company have consummated the pur- 
chase of a trianglar piece of property on the north side of Eastern avenue, 
Toronto, and on the east side of the company’s property. The land is owned 
by the Consumers’ Gas Company, and consists of three quarters of an acre. 


Sir Henry THornton: Mr. Warren will answer. 

Mr. WARREN: We have practically reached an agreement. 

Sir Henry TuHornton: Is there any objection to stating the price? 

The Cuatrman: Is it something you do not wish to have made public? 
Mr. Harris: If so, J do not want to embarrass the company in any way. 
Sir Henry Tuornton: Mr. Fraser can explain it. 


Mr. R. H. Fraser (Right-of-way Agent, Department of Railways and 
Canals, and Chairman of the Property Commission, Toronto Terminal: Rail- 
ways): The land in question has been expropriated in order to allow subways 

to go underneath. That is because of the raising of the grade at the Don river. 
We have had some objection made to the way it has been expropriated by the 
National Railways. 


Mr. Harris: But it has been expropriated? 


-. Mr. Fraser: Yes. There has been some objection by Toronto as to 
- whether that has been the proper way to do it. The Railway Company have 


| on the right to expropriate any property needed for the purposes of the railway. 


Mr. Harris: It will not embarrass the Railway to say that this three- 


oe quarters of an acre has been purchased? 


ee ‘Mr. Fraser:, Oh no. It has not-been settled yet. 
_.. Mr. Harris: About what price do you expect to have to pay?> 


| | Mr. FRASER: We have not a price on it yet. There are a number of sur- 
- roynding properties, which are being negotiated for, and this is such a little piece 


ee - that we are leaving it until we get the other settled. 
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Mr. Harris: This’ transaction has not been consummated yet 

Mr. Fraser: No, it has not been. - / 

Mr. Power: Have you taken proceedings for expropriation? — 

Mr. Fraser: Yes. 

Mr. Harris: -I was interested to know as to that piece of property which 
the C.N.R. have taken over, whether the deal has been consummated or not, 


If it has not been consummated, then any evidence brought out here might 


embarrass the deal. | 
Hon. Mr. DunninG: This is a matter m connection with which were is a 
Bill pending before the House. 3 


Mr. Harris: Not for-this: particular piece, that is another Aen oe 
Mr. Power: Mr. Ruel, do you intend -to expropriate? E 


Mr. Rue: Yes, if we cannot agree as to the price we have got to expropriate. 
We cannot hold up ‘the work. 


Mr. Harris: Have you made an offer for this property? | 
Mr. Rusu: I understand so. But Mr, Palmer would know as to Hid ies 


Mr. Fraser: No, we have not made an offer yet. There are a number of : ; 7 
different interests that the Gas Company have; the moving of pipes, and a lot = 


of those things that have not been settled, that must be dealt with from an 
engineering standpoint, and that will affect the value of the property; not the - 
real assets value, but their claim for damages. Those things have been going — 
on. ) 


Mr. Rue: There is nothing in it that cannot be spread out before the Com- 
mittee, or in the newspapers. There is nothing to conceal. 


Mr. Harris: Another question. Will the Railway Company be good snoteh 
to bring to our next meeting the facts with regard to a deal which was consum- 
mated in Essex County near the St. Clair River in 1922 or 1923. I should like 
to know the price that was paid, to whom the land was sold, and how many feet 
frontage there are on the lake; and if it was sold by private sale, or advertised. 
~ One of the members of the House is very much interested in this property, the ~ 


member for that constituency—lI should not say interested in,the property, but a a 


in the principle underlying the sale of all this property. Of course, the mem- 
bers of this House of Commons represent the shareholders who own ‘thik Cana- 
dian National Railways, and it is in their interest, I want to make that clear, 

that nothing except principles is in my mind in discussing these sales. 


meeting. 


Mr. BE: That was before Sir Henry’s regime. eee 


Sir Henry THornton: That was the Cooper transaction. 


Mr. Power: Mr. Chairman, I move that we meet on Monday morning @ at 
eleven o’clock. 7 


Sir Henry Drayton: Monday at eleven, 


The Cuatrman: Then it has been moved by Mr. Renee oetiod a Sir a 


Henry Drayton, that we meet on Monday morning at eleven o’clock. 


Sir Eucene Fiser: I move an amendment that we make it Tuesday. a 
of the Committee will not attend on Monday. . 


Sir Henry THornton: We will have that information for you at the next. “3 4 é 


ree th peortes in this report at the last minute. Bae, 


Swill Paice a. Bees of peas as e* whether the Com- ; 


on We, I declare the motion lost. ay 
oved and seconded that the Committee will meet on Tuesday 


iss, aa tae ik . 
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_ WEDNEsDay, May 19, 192 : 


Resolved,—That Rule 10 of the House of Commons relating to the app 
ment of the Select Standing Committees of the House be amended by addin 
the Select Standing Committees of the House for the present sessi 


this resolution shall be construed to curtail in 


ommittee consi; 
Boys, Campbell, Clark, Drayton, Dunning, | 
arris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud. 
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House or CoMMONS, 
Wepnespay, May 26, 1926. 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
’ and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— 

Your Committee recommends that its minutes of proceedings and evidence 
_ be printed from day to day for the use of the members of the Committee and of 
the House,and that Rule 74 be suspended in reference thereto. 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
ways and Shipping owned, operated and controlled by the Government, presented 
the Second Report of the said Committee, which is as follows:— 

Your Committee recommends that it be granted leave to sit while the House 

is In session. 
| Concurrence: On motion of Mr. Euler, the First and Second Reports of the 
Select Standing Committee on Railways and Shipping owned, operated and 


controlled by the Government, were concurred in. 


Fripay, May 28, 1926. 


Third Report: Mr. Euler, from the Select Standing Committee on Railways 
-and Shipping owned, operated and controlled by the Government, presented the 
- Third Report ofthe said Committee, which is as follows:— 

The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament during the present Session, of any part of 
Items 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 
- National Railway and the Canadian Government Merchant Marine, Limited; 

Your Committee therefore recommends that Parliament grant as interim 
supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 
the said Item 373. 


Monpay, 14th June, 1926. 


On motion>of Mr. Euler, the Third Report of the Select Standing Com- 
mittee on Railways and Shipping owned, operated and controlled by the Govern- 
ment, was referred to the Committee of Supply. 


MINUTES OF PROCEEDINGS 


Hovusp oF COMMONS, 
Tunspay, June 15, 1926. 
The meeting came to order at fl a.m., Mr. Euler, the chairman, presiding. 


Members present:—Messrs. Bell, Boys, Clark, Drayton, Dunning, Euler, 
Fiset, Heaps, Jelliff, Johnston, Power, Robichaud. 


Sir Henry Thornton, president, and other officials of the C.N.R. were in 
attendance. 


The subject of the sale of Woodbine Avenue property in the City of 


a Toronto, by the C.N.R. was again considered. 


The secretary advised that Mr. McDougald, a director of the C.N.R., and 


Messrs. McLaughlin and Walker, real estate agents of Toronto, had been notified 


that they would be heard by the committee if they wished to attend. 


Messrs. McLaughlin and Walker were called but did not answer to their 


~ nhames, 


oe 


: Passenger Traffic. 


“Mr. McDougald read and filed a prepared statement setting out in detail 
his connection with the sale in question. 


After some discussion consideration of this matter was declared closed. 


“Mr. Church, M.P., appeared before the committee and made a statement 
with respect to various phases of the management of the C.N.R. 


Sir Henry Thornton agreed to file at a subsequent meeting a statement re 


The committee adjourned till Wednesday, at 11 a.m. 


A. A. FRASER, 
Clerk of the Committee. 


su) 
Mis? 
a 
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MINUTES OF EVIDENCE 


ComMITrEr Room 425, 
Hovust. oF COMMONS, 
Turspay, June 15th, 1926. 


The Select Standing Committee on National Railways and Shipping met at 
11 am., the Chairman, Mr. Euler, presiding. 


~The CHamman: The Committee will please come to order, 


Mr. Harris: I should like to point out that there is a caucus at 11.30 and 


we should make as much speed as possible. i 
-. The Cyamman: On Friday of last week, we had under discussion and 
investigation the matter of the sale of certain land in the city of Toronto, At 


’ 


the conclusion of the meeting it was decided to invite Mr. McDougald, a member 
of the National Railway Board, and Mr. Walker and Mr. McLaughlin, the 
latter two being real eState agents who had to do with this property. I under- 


-\stand Mr. McDougald is here. A telegram was sent to Mr. Walker, inviting him 


‘to be present. Is he here? (No response). Mr. Harris was, I think, in the 
absence of definite information as to Mr. McLaughlin’s address, wired to convey ~ 
the invitation to Mr. McLaughlin to be present at to-day’s meeting. 

Mr. Harris: It so happens I do not know either gentleman. 

The Cuatrman: You did not get in communication with Mr. McLaughlin? 

Mr. Harris: No. ; 

The CHatrMan: Is it the pleasure of the Committee to hear Mr, McDougald? 


Several Members: Yes. 
The Cuarrman: Mr. McDougald, will you tell the story? 


D. J. McDoveatp: Mr. Chairman, if I may be permitted, I will read the 
statement which I have in concise form; it will probably expedite matters: 


gen | Toronto, June 15th, 1926. 


~ The Rathway CoMMITTEE, 
House of Commons, 
, Ottawa, Ont. 


GreNTLEMEN:—I regret the necessity of taking up the time of the 
Committee to explain a transaction in which the Canadian National 
Railway Company, of which I am a director, secured an additional nine- 
teen hundred and some odd dollars in cash and at the same time was 
relieved of a prospective liability of about $1,500 in land damages. The 
latter item I will explain later on in this statement. My action, however, 
jn doing so is made necessary by the fact that without any knowledge on 

~ my part and apparently without any attempt being made to ascertain 
the facts from me, the matter in question was brought before this Com- 
mittee and discussed by certain members of it in such a way as might 
leave a very misleading impression on the minds of the public. 

The story of this transaction was embodied in a telegram from me to 
Sir Henry Thornton on Friday last and which I understand was filed with 
this Committee. However, as a matter of record I will repeat the state- 
ment here more fully. — 


234 


- Trusts and Guarantee ‘Company, Limited, to that effect. 
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On or about the ninth day of April, ‘1926, Mr. A. E. Warren, Gen- 
eral Manager of the Central Region of the Canadian National Railways, = 
came to my office and submitted to me for my consideration an offer for — 
the Woodbine Avenue property amounting to $36,300. This offer, I 
understand, was subject. to a commission of 33 per cent, which would 
have reduced the net price to the Railway Company to about $35,100. 

I explained to Mr. Warren that having no accurate knowledge of land — 
values in that district, I could not deal with the offer intelligently unless — ; 
I had the property valued. As already stated before this Committee, I — 
am a director of the Trust and Guarantee Company Limited, and have 
been for many years. Mr. P. B. Rapp is the Valuator for that Company — 
and has, over the course of twenty years, valued’ upwards of twenty-five — 
thousand properties for us, on which we have loaned, on the strength of © 
his valuations, many millions of dollars, without ever encountering a loss. — 
Having every confidence, therefore, in Mr. Rapp’s ability to make q ~ 
proper appraisal I sent for him and requested him to make a valuation is 
of the Woodbine Avenue property for me. This was done promptly and : 
without any cost to the Railway Company. Mr. Rapp’s valuation, ae 
copy of which is attached hereto, stated that a fair price for the property — 
would be in the neighbourhood of $38,000 or $39,000, subject, however, = 
to certain contingencies. Mr. Rapp made this valuation without any _ 
knowledge whatever as to the figures involved in the sale negotiations _ 
with other people. In other words, there was no such thing as playing 
one bidder against the other. When Mr. Rapp submitted his valuation 

to me, I said to him “Now it is very well for you to place a valuation Ole 3 
$38,000 or $39,000 on this property, but could you sell it for that?” His 
answer was “I think I could get pretty close to that figure,” to which I 
replied “Well see what you can do.” : 

Within a reasonably Short time he submitted an offer to me for os 
$38,500 net to the Company signed by a Mr. John A. Kent. This offer. 4 
was in due course submitted to Mr. Palmer, the Right of Way Agent 
of the Canadian National Railways. Mr. Palmer later came to my office 


damages. This new condition was submitted to the client of the Trust a 
Company through Mr. E. B. Stockdale, General Manager of the Trusts 
and Guarantee Company, Limited, who met Mr. Palmer, in my Office, at = 
my request. The net result of this change was that the offer was reduced 
from $38,500 to $37,000 net to the Company. % 3 
The Trust Company merely acted as an agent in the transaction. 
and had no investment interest whatever in it. On F riday last when. 
heard that this matter was being investigated by the Railway Com- 
mittee of the House of Commons, I sent for Mr, Stockdale who volun- 
teered to me the information that the Trust Company’s client in this 
matter was his wife, Mrs. Ethel Stockdale. This was the first intimatio: 
I had that Mrs. Stockdale was the real purchaser behind Mr. Kent. This 
was later confirmed when I read the evidence brought out in this matte 
efore the Railway Committee. an ee 
‘The plain fact of the matter is that the Trust Company did not 
receive & commission from the Canadian National Railways and hadn’t 
then and hasn’t now a dollar invested in the transaction. I am attachin 
to this statement a letter from Mr. James J. Warren, President of - 


’ 
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That the price finally secured, namely $37,000 net to the Railway 
- Company, was a fair and reasonable price would be indicated by the fact 
that Mr. Frank McLaughlin, one of the best known Real Estate Arbi- 
trators and Valuators in the City of Toronto, came to my office on 
~ behalf of Mr. Grant and advised me very strongly to accept Mr. Grant’s 
offer because he considered the price a most satisfactory one from the 
Railway Company’s point of view. He explained to me that he, himself, 
had been prepared to-put in a bid of $30,000 for the property some time 
Sar, previously, but was told by Mr. Palmer, the Right of Way agent, that 
the Railway Company would not consider such a figure. In his judgment, 
however, he considered that $30,000 was all the property was worth and 
not a cent more. I told Mr. McLaughlin that we had an offer consider- - 
ably in excess of the one made by Mr. Grant. Mr. McLaughlin replied 
“T think I could get Grant up to $37,000 if that would be satisfactory.” 
to which I replied “I do not think so, because we have a much better 
offer even than that.” The negotiations with Mr. McLaughlin ended 
there. Incidentally I may say, however, that the $37,000 figure discussed 
by Mr. McLaughlin provided for a commission of 33 per cent, so that 
the Railway Company would get much less for it. Attached to this 
statement is a letter from Mr. McLaughlin. 
There is another phase of this transaction which I think is worthy 
of consideration. The offer of $37,000 net made on behalf of the Trust 
Company’s client relieves the Railway Company of all liability in connec- 
tion with any possible grade separation on Woodbine Avenue. The offer 
of $36,300 submitted by Mr. Grant did not release the Railway Company 
from that liability. In so far as the Trust Company’s client felt that 
that condition lessened the value of the property to the extent of $1,500. 
I, therefore, think that instead of there being a difference of only $2,000 
between the price at which the property was finally sold and the “offer 
submitted by Mr. Grant, the difference is in reality approximately $3,500. 


That is my statement, sir. 
THue-Trusts AND GUARANTEE CoMPANY LIMITED, 
Toronto, 2, June 14th, 1926. 


The CHAIRMAN OF THE RAtWway COMMITTEE, 

House of Commons, 

Ottawa, Ontario. 

Dear Str,—In reference to the controversy in regard to the sale of 
certain Railway property on Woodbine Avenue to Mr. Kent, I wish to 
inform this Committee that The Trusts and Guarantee Company never 
have been and are not now in any way interested in the purchase of the 
said property. The matter has never been considered by our Board of 
Directors, and, of course, not a dollar of the Company’s money has been, 
directly or indirectly, put into the purchase. 

. So far as I am personally concerned (and I state this because my _ 

- name has been confused in the Press with Mr. A. E. Warren, the General 

Manager of the Canadian National) I never heard of the transaction until 
the controversy arose after my return from England. 

It is true, however, that the Real Estate Department of The Trusts 
and Guarantee Company filed a plan for the prospective owner, Mrs. 
Stockdale, with the City of Toronto, and are acting, or will act, for the 
gale of the subdivision only in the ordinary course of business. 

’ Yours truly, 
(Signed) James J. WARREN. 
President. 
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The Cuairman: Do vou desire to make any comments? 

_ od Mr. Powrr: May I ask one question? Mr. McDougald, did you, at the 
time Mrs. Stockdale purchased this property, have any interest with her in 
the purchase? : Zz 

Mr. McDoveatp: None whatsoever. oes 

Mr. Power: Do you have any hope or expectation or intention of obtain- 
ing any profit out of it? ae : . 

Mr. McDougatp: None whatsoever, at any time; never had and never 
will. : 

Mr. Harris: Will you tell us who are the other members of the syndicate 
besides Mrs. Stockdale. 

Mr. McDovearp: I:do not know; it is none of my business. 

Mr. Harris: I am just asking you the question, for our information. As I 
understand it, you sent this offer to Mr. Palmer? 

Mr. McDovearp: Quite so. 

Mr. Harris: You say you do not know who are the other members of the 
syndicate. | 

Mr. McDoveatp: I have not the remotest idea. I was only interested in 
getting the best offer I could for the Railway Company, on the best possible 
terms; I had no other interest in the transaction whatever. 

Mr. Harris: Did you intimate to Mr. Palmer, or Mr. McLaughlin, at any 
time that Mr. Grant should raise his price to $37,000? 

Mr. McDoveatp: I did not think it was at all essential. 

Mr. Harris: You did not think it was essential that Mr. Grant should be 
given some opportunity to raise his price? | 

Mr. McDoveatp: If Mr. Grant had raised his price to $37,000, he would 
still be considerably under the other figure, because his $37,000 was subject to 
a commission of 34 per cent. Si 

The CHaIRMAN: Was that clearly understood between you and Mr. Mc- 
Laughlin? : 

Mr. McDoveatp: No doubt about it. 

Mr. Harris: The real difference is the 35 per cent commission. » | 

Mr. McDoveatp: The difference is the 33 per cent commission, plus the 
advantage the Railway Company got owing to their being relieved of any 
liability in regard to grade separation. 

Mr. Harris: Do you remember being out to lunch with Mr. McLaughlin 
and telling him it was of no use to put in a tender below $37,000? LY, 

Mr. McDoveatp: I have no recollection of telling that to Mr., McLaughlin 
at luncheon; I have a clear and distinct recollection of telling him that in my 
office. As : : 

Mr. Harris: That you had a much better figure? 

Mr. McDoveatp: Yes. 3 ‘ 

Mr. Harris: You were considering other offers in regard to the purchase, 
and had got a higher figure. . . 

Mr. McDoveatp: Quite so, : 

Mr. Harris: It is really a principle we are trying to get at. Do not you 

think it would have been better business to have advertised for tenders for the 
_ property? : | 

Mr. McDoveatp: I cannot agree; we had already advertised for tenders, 
and got no results. It was the result of my enquiries that we got $3,500 more 
for the property. | 

Mr. Harris: You say you got $3,500 more for the property ? 

Mr. McDoveatp: Taking into consideration that the Railway Company 
was relieved of liability with regard to grade separation. Bes 

Sir Henry THORNTON: May I intervene to make a statement to clear the | 
situation? Mr. Harris has evidently been contending in respect of a principle. © 


{ 
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Mr. Harris: Absolutely. : 

_ Sir Henry TuHorNtoN: The principle Mr. Harris has in mind is that the 

property should be put up for bid; -f the bids are rejected, the highest bidder 
should be given an opportunity, before negotiations are completed, or perhaps 
simultaneously with other negotiations, to snerease his bid, if he so desires. 
That is, I take it, the principle Mr. Harris has in mind. ; 

Mr. Harris: Not necessarily. The point is, there should be equal treat- 
ment to all who are interested in the property. 

Sir Henry THORNTON: That is so. Mr. Grant should have had an oppor- 
tunity to imcrease his bid, if he so desired, he being the highest bidder. The 
same principle should apply as in respect of a private syndicate. I want to 
make this point clear, because I think Mr. Harris and I have the same views. 
The point is that Mr. Grant should have been given the opportunity to merease 

his bid, if he so desired, he being the highest bidder. 

Mr. Harris: Quite true_as regards being the highest bidder. 

Sir Henry THornton: I understand, from what Mr. Warren has said, that 

Mr. Grant was given the opportunity. Insofar as the question of principle is 
concerned, I think it is a perfectly sound principle; one which should ordinarily 
be followed. I can conceive that possibly circumstances might arise with regard 
to the sale of some property, where that principle could not be applied. It is 
my understanding, from Mr. Warren, that Mr. Grant was given that opportunity. 
4 Mr. Warren: That is right. 
: Mr. Harris: The price was raised, by Mr. McLaughlin, to $37,009, and the 
_ property was subsequently sold at a very much higher figure, and Mr. Me- 
Laughlin was discouraged from going any further. 

Sir Henry THORNTON: IT would not say “discouraged”, he was “coaxed” 
to make a higher offer. Naturally, we wanted to. get the highest price we could. 
I think, if any one was selling a property of that sort, he would get from the 
purchaser the highest possible price that could be obtained. If Mr. Grant 
wanted to put in a higher figure, he would have to come up; and the more he 
came up, the better for us. Ag 1 see it, that is about the way the matter stands. 

The CHatrMAN: Mr. Harris, is your objection to the statement that there 
ea aus higher offer that you regard it’as a case there were not much higher 
offers ; 

~ Mr. Harris: That 1s one of the many objections. 

Sir Henry THORNTON: There may have been a little judicious dickering. 

Mr. McDoveatp: Do you suggest it would have been proper for me to tell 
‘Mr. Mchaughlin that.the other offer was such-and-such, to get Mr. Grant to 
compete? 

Mr. Harris: I have no suggestion to make to the Directors of the Canadian 
National Railways. 

The CuairMAN: Is there any other question with regard to this matter? 

Mr. Harris: The transaction was by tender; subsequently the price was 
raised to $37,000, and the property was sold for $37,000, less the commission, 
to the private syndicate, the unfortunate feature being that at least one member 
‘of the private syndicate happens to be the wife of the general manager of the 
company, of which one of our well-thought-of directors of the Canadian National 
Railways happens to be a director. That is unfortunate from the point of view 
of the Railway Company, | should say. 
Sir Henry THORNTON: Well, I don’t know. 
Mr. WARREN: There were no responses to our applications for the sale of 
7 ae this property ; no response at all to our advertisement; then we turned to private 
Dy. sale. We could not re-advertise, because no tenders had been put in. 
-_-‘ Mr: Hanzrts: In the depositions the other day, mention was made of a tender 


of $35,000, and $36,000. | 


Ne 


ip 


gli is aaa Pee et 8 er a eas cae eae 


bs 20) 


> 


Syst 


238 SELECT STANDING COMMITTEE oe a 3 

Mr. Warren: No, the tenders had been closed three weeks; we did not get 
a tender. If I understand it, Mr. Walker wrote to the company to see what was 
going to happen. ; : Sees « 
» Mr. Boys: The evidence we had here was that there were tenders, but they 
were not satisfactory. - 


Mr. Warren: No, there were no tenders as a result of the advertisement ; Ps 


there were tenders, put in afterwards. 
Mr. Boys: I am speaking of the advertisement, | 
Mr. Warren: There were no tenders on the advertisement. 
Mr. Boys: You are sure of that? 


ey 
By 


3 


Mr, Warren: Tenders by advertisement closed on February 26th, and the — 


Walker tender was March 6th. ; = ie 7 

Mr. Boys: I am just asking you if you are sure of that ; I am not seeking 
an argument. . > 

Mr, Warren: Absolutely. 

Mr. Boys: I do not know if you are the right person to give the information ; 
if not, we ought to have that some person here. 

The CHatrman: There were no tenders in response to the advertisement, 


but tenders were subsequently brought in, the highest of which was $36,000, 


submitted by Mr. Grant. 

Mr. Boys: That seems strange. What activity led to the receipt of subsc- 
quent tenders? 

Mr. Warren: Mr. Walker put in one, that is all; after the tenders were 
closed. . 

Mr. Boys: Was it one offer? The word “ tenders ” has been used; I imagine 
that indicates more than one? rs aa 

Mr. Warren: There were no tenders on the advertising. 

Mr. Harris: We have passed that point; there were subsequent ones, I] 
am trying to ascertain if it was a tender or tenders. 

Mr. Warren: There was a tender put in by— 


Sir Henry Tuornton: I think I might clear that. up. When the date for. 


the receipt of the tenders arrived there had been no tenders. Subsequent to that 


_ tume, perhaps inspired by the advertisement, certain offers were made but it was = 


after the time that the tenders were closed. I think I am right. 


Mr. Boys: I understand now that one tender was subsequently received. — 


Ps 


Am I right in that? 
Mr. Warren: In response to the advertisement, 
Mr. Boys: I have-passed that stage, 
Mr. Warren: Afterwards, yes. 
Mr. Boys: One tender? 
Mr. Warren: Yes. | 
Mr. Boys: Why was the word “ tenders” used? 
The Cuatrman: It was “ offers” not “ tenders,’’ 
Mr. Boys: “Offers” then, it was not singular, it was plural? 
Sir Henry THornton: I think that was a slip of the tongue, or what might 
be called poetic license. | : | 
Mr. Harris: I would like to ask Mr. McDougald if, when he interested 


himself in this land sale on behalf of the Canadian National Railways, it was — 


brought to his attention that the Parks Department of the city of Toronto were 
interested in acquiring this particular piece of property? 
Mr. McDoveatp: Never heard of it, 
Mr. Harris: That was not brought to your attention? 
Mr. McDoveatp: Not to my attention. | 
Mr. Harris: Was any effort made at all to interest the city of Toronto? 


Mr. McDoveatp: I am not aware of any; so far as we are concerned T. 


knew of no effort. 
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_ Mr. Harris: It was brought to your attention. I specifically asked the 
Railway Company to advise me when this property was going under sale as 
the Parks Department of the -city of Toronto were anxious to obtain it as a 
play-ground for the city. 

Mr. Powrr: I object to that; Mr. Harris has not shown that at any time 
he asked the Railway ‘Company to advise him. : 


Mr. Harris: I put the letter on file. 
Mr. Power: ‘The last letter on file with reference to this play-ground 


business is a letter from the city of Toronto saying that for the time being they 


would not consider it. 
Mr. Harris: We will just satisfy the honourable member from Quebec with 


regard to that, Mr. Chairman. - The honourable member from Quebec knows 
that this is a growing community, growing very fast, and we have to have 
_ play-grounds to take care of them. : 
“The CHarrMAN: Do you want to put in that letter, Mr. Harris? 
Mr. Harris: I just wanted to satisfy the honourable member from Quebec, 
I did not want to clutter up the records. 
~The Cuairman: Do you want that before the Committee? 
Mr. Harris: Yes, sir. I am reading it into the record: 


mo Kile B.LOMR ss 11 LinsMore CRESCENT, 
2 = Toronto, Ont., November 23, 1923. 
- Mr. H. A. PALMER, at | 
ee Right of Way Agent, 
Sas Y Canadian National Railways, 
e: 3 Union Station Bldg., ‘City. : 
- _ DEAR Str,— With regard to the land owned by the Canadian National 
- Railway northerly of the main line tracks and easterly of Woodbine 
Ave. in_City of T oronto, please note that I have representations made 
49 me from the Parks Department of this City asking if it is at all 
- possible for the City of Toronto to buy this particular parcel of property 
or any reasonable portion of it. . 
They-appreciate the necessity of a playground of some description 
in this district and the policy of the Department is to secure the property 
and then improve rather than go to any considerable expense and not 


- having ownership. 
Please advise the possibility of the Railway selling this parcel. 


“Yours very truly. 


- ‘The Cuamman: Who wrote that letter? 
‘Mr. Harris: That was written by myself on November 23rd. 
=~. Mrs Power: On November 23rd, Mr. Harris says, “Please advise the. 
: possibility of the railway selling this property.” At the same time he makes 
some statement with regard to the city’s necessity ; there is nothing in that that 
the city actually took this matter up, that the city actually approached the Rail- 
ay with a view to purchasing the land and that the city ever wanted to pur- 
hase it, except a letter to Mr. Harris in which they say do not want it. 
‘The Cuarrman: Is there anything at all on record that the city of Tor- 
nto ever approached the Railway with regard to the purchase of this property? 
— Mr. Harris: Not necessarily. | . 
The Cuarman:- [ am asking that question of Mr. Warren? 
Mr. Warren: No, sir, not on record. 
Mr. Harris: It is a herring across the trail. It is on record from me.that 
I wanted to know when they purposed selling this property. 
- Mr. Power: No such word as that; it says “advise as to the possibility.” 
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_ Hon. Mr. Dunnine: Had you authority ‘from the city of Toronto to deal 
with this. piece of property?’ bec hnwi Bis ag eee 
~ Mr. Harris: I am not dealing with it at all’ I have a communication 
from the city of Toronto saying they are definitely interested in this for a park 
site. ay. se eae 


approach to the Railway Company. # te 
Mr. Harris: They would have done so if they had got to know about it. 


Hon. Mr. Dunning: Mr. McDougald, you mentioned in your statement 


some letters, one from Mr. Rapp, with respect to the valuation; I mean from 
Mr. Warren—not this Mr. Warren but the President of the Trusts and Guar- 
antee Company—and one from Mr. McLaughlin. On the last occasion that 
the Committee sat statements were made and there is evidence as to what Mr. 
McLaughlin said and as to what Mr. Walker said to Mr. McLaughlin and as to 


what Mr. McLaughlin said to you. I would like you to read this letter from 


Mr. McLaughlin in rder to clear up some points that have been referred to this 
morning. . 

Mr. McDovueatp: Mr. McLaughlin is the Real Estate Manager of the 
Chartered Trust and Executor Company, Toronto. This letter was written to 
me yesterday by Mr. McLaughlin. | 


CHARTERED TRUST AND EXEcuToR CoMPANY a Se 
46 King Street West, ‘Toronto, Canada. 


JUNE 14th, 1926, - 
D. J. McDovueatp, Esq., 
302 Bay Street, : 
Toronto, Ont. 


) 
Dear Str: I have been absent from the City for a few days and on 
my return this morning my attention was called to an article in the 
Evening Telegram of June 11th in which my name was mentioned in 


a 


by the Canadian National Railways. 

‘In connection with this property, I beg to say that I interviewed 
you two or three times about it. I was acting for Mr. Grant who made 
an offer of $36,300 for the property and I asked you if this offer would be 
accepted, or if not, if I could get it increased to $37,000, if the Railway 
would take that. Your answer was that the Railway could secure more 
money than this for the property as they would have to pay the usual 
real estate commission of 34 per cent on the sale price if they accepted 
Mr. Grant’s offer. I dropped the negotiations here as Mr, Grant gave 
no intimation that he would pay more than $37,000 and in fact never 
signed a written offer for more than $36,300. 


Yours very truly, 


(Signed) Frank McLaveutin, 
Manager, 


8 | - Real Estate Department. : | 


Sir Henry Drayton: Mr. Harris, may I just call your attention to reply 


which was sent to your letter of November 23rd? 
Mr. Harris: Yes; that was read into the record; and subsequent letter to 
him again in April, 1924. a 


Hon. Mr. DunNING: We have got some parties here who were affected, ak 


but Mr. Walker does not appear to— 


The CHAmRMAN: One would think that the city would make a direct | 


connection with the sale of a property on Woodbine Ave., Toronto, owned 
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Mr. Harris: Mr. Chairman, it is unfortunate; I asked them to come here 
voluntarily. Mr. Walker, of course, you will realize, has many dealings with 
the Canadian National Railways and he does not want to embarrass his posi- 
‘tion as a realtor in the city of Toronto with regard to the Canadian National 
. Sas and would rather be excused. Evidently he has not come here volun- 
etary. 2 
Hon. Mr. Dunnine: Mr. Palmer, does Mr. Walker have many dealings 
with the Canadian National Railways? 

: Mr. Paumer: He is a specialist in industrial sites in Toronto and naturally 
he is working with the Railways, both the Canadian National and the C.P.R., 
in locating industries on the railway. He gets in touch with somebody who is 
- going to establish an industry and then picks out a site that seems to suit 
_ them and then he carries on negotiations with the railway to see whether it is 
possible to serve them with private sidings, and things of that kind. In some 
‘eases, where the railways own property, he brings in an offer for the property. 

Sir Henry Drayton: You might say, Mr. Dunning, I mean as far-as that 
- is concerned, Mr. Walker can come here and say anything he likes. 
The CHairnMAN: As a matter of fact, anything Mr. McDougald has: said 
- this morning, it seems to me, is not in conflict with anything that is reported 
_ with regard to Mr. Walker. : 
Mr. Harris: It is quite in accord with what Mr. Grant stated here. 

: Hon. Mr. Dunnine: There is this difference. The statement was made 
that there was a difference of two per cent between Mr. Grant’s offer and the 
price at which the property was subsequently sold. At the last sitting of the 
Committee some doubt was expressed as to whether commission was payable 
by the Railway Company out of Mr. Grant’s final offer, which was $36,300. 
-_ We have now confirmation from another real estate man that Mr. Grant was 
~ dealing with him as well as with Mr. Walker, and confirmation also of the fact 

that the three and one-half per cent commission which presumably was to be 
split between these two real estate men was to be paid by the railway company, 
go that, as a fact, instead of the net difference being two per cent, it was five 
and one-half per cent, plus whatever consideration might exist with respect to 
_ grade separation. : 3 
ae Mr. Harris: I would just like to correct you for a moment; the two per 
cent was the difference between the $37,000 and the $36,300. You did not know, 
until Mr. Warren read into the evidence the letter from Mr. Walker, of the five 
per cent. . ? 
Hon, Mr. DUNNING: That is quite right; but it was there. 
Mr. Harris: The two per cent was not commission at all. 
Hon. Mr. Dunntna: But the difference between the value— 
- *Mr. Harris: Now, it is deposed this morning, that Grant concluded to 
increase his price to $37,000. 
= The CuatrMan: There is this outstanding fact; the statement that the 
property was finally sold for about $3,000 more than was offered by anyone 
E ~else. 
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a Mr. Harris: I would not say $3,000, Mr. Chairman; I would say it is an 
outstanding fact that the property was sold for $37,000, the same price as Mr. 
= Grant offered, excepting that im one case the Trusts & Guarantee Company 
acted for their man free of all cost and charge, and in the other case Mr. Walker 
had to get a commission from the Canadian National Railway, which was 
three and one-half per cent. 

~The Cuarrman: Would you state how much that amounted to; how much 
would that be in money? | 

Mr. Harris: It is not necessary, anyone can figure it out. 

_ The Cuarrman: It is more illuminating; it is more intelligible to every- 
‘body. How much would that be; the amount of the commission that was saved 
by. selling to the final purchaser? 


ss 
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Mr. Harris: $1,295. re ee oF : 

The CHairRMAN: And in addition to that you say there was something 
saved by way of relieving the railway company from any damages in connec- 
_ tion with grade separation? | ! 

Mr.. Harris: We have the offer here that the Minister read out the other 
day—only a different company—that if there was some difficulty with regard 
to grade separation, this agreement would become null and void. 

The CuairMan: ‘That is the statement of Mr. McDougald anyway. 

Mr. Harris: I do not see how he ean figure how much that is going to be; it 
is Just a matter of cancelling the contract. 

Mr. McDovuaatp: The Trusts and Guarantee Company saw fit to reduce 
the offer from $38,500 to $37,000 as a result of having to embody that. é 

Hon. Mr. Dunnina: It is an important difference that Mr. Grant never did 
submit a written offer for any more than $36,300. Sire 

Mr. Harris: No; as Mr. McDougald just deposed, he did through Mr. 
McLaughlin, he said he would go to $37,000. ; 

Mr. McDoveatp: He said he thought he could get him up to $37,000, — 

Hon. Mr. Dunnina: Less three and one-half per cent commission to Mr. 
McLaughlin and Mr. Walker. 

Mr. JoHNnston: Don’t you think we know all the facts? 

“Mr. Harris: Let us get down to the principle. Can Sir Henry Thornton 
' give to this Committee some idea as to the principle that underlies transactions 
of the sale of lands by the Canadian National Railway? eae 

Sir Henry TuHornton: The principle is this. In the event of any surplus 
land owned by the company being for sale, the property will be put up and bids 
will be asked for the property. If those bids are not satisfactory they will be 
rejected. The highest bidder will be given the opportunity, as he was in this 
case, to increase his bid if he so desired. That will be, and has been the principle 
under which the company sells. There may conceivably be cases here and there 
where it will be undesirable in the interest of the company to follow precisely 
that policy. These cases will probably not be ‘many, but I should not like to 


bind the company to proceed with any policy, nor would any private company _ 


do so, if some other policy would bring a greater return. es avers 

Mr. Heaps: Is it the custom in all these transactions, whatever part of the 
system they happen to be, to refer these tenders or offers you may receive to 
the director in that particular district? : ho ele 

Sir Henry TuHornton: Not always, but often. 

Mr. Jetuirr: Do you think that is the wisest plan? : 

Sir Henry THornton: We generally seek the advice, necessarily, of the 
local offices and also it is desirable to get the advice of the local directors who, 
presumably, know something about the land values in that vicinity, | 

Mr. Huaps: It might be advisable, in future land transactions, to allow the 
officers of the company in that area to complete the whole deal. 

Sir Henry THornton: That was done in this case. 


Mr. Heaps: I_mean the officials, not the directors of the company, in that | | 


particular region. “ 
_ Sir Henry Tuornron: That was done in this case, 
Mr. Heaps: No, I think in this particular case he referred the deal to Mr. 
McDougald. : : 
Sir Henry Tuornton: He did, but when the smoke of battle cleared away 


and there emerged an offer, that offer was sent to headquarters in Montreal with a 


the approval or disapproval, as the case may be— In this case it was the. 
approval—of the local officers. \ = 


Mr. Boys: Why was it sent to the local director, either in this case or In — 


any other case? 
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Sir Henry THornton: Well, presumably, the local director knows some- . 
‘thing about land values. pee : eo 
Mr. Boys: That would not follow at all. - 

- Sir Henry THornton: Not ‘invariably. In this case we felt Mr. 
McDougald did know something about land vatues in Toronto. 

Mr. Boys: Isthat a fact? Had you any reason to believe Mr. McDougald 
would have any active knowledge of land vaiues? Is he in the real estate busi- 


ness. 
, ~ Sir Heyry THornton: He either had knowledge or could readily obtain 
ab. ee : ‘ een 
Mr. Boys: I quite appreciate he could get it, but, of course, your own 
officers could get it. ‘That is what I was Just coming to. I was wondering if 
it was sent to him in this particular instance because he possessed any peculiar 
knowledge regarding land values. | 
— Sir Hunry THORNTON: What happened in this case, as think was already 
explained, was that when Mr. Hungerford got this offer he ‘thought it was 
insufficient; he did not even bring it to me because his own knowledge told 
him— — je : 
_ Mr. Boys: I was not after that point at all. : : 
_ Sir Henry Tuornton: I am coming to your point. Then he. sent the 
proposal to Mr. Warren and asked him to see Mr. McDougald and find out 
_ What he thought about it. - : : 
— Mr. Boys: That is a further point. Why was that done? 
Gir Hénry THornton: Well, presumably, Mr. McDougald was -conver- 


“sant; had some intelligence, some knowledge of the situation. 

— Mr. Boys: I am not saying he had not; he may be a man with wonderful 

intelligence regarding his own business and none at all regarding land values. 
Sir Henry THornron: I am anxious to meet your point but I do not 

@uite.see it, = = * 7. 

Mr. Boys: I am asking why was it sent to Mr. McDougald? If it is a 

director’s duty in the locality in which he resides to take charge of the sale 

of your lands, I can appreciate it, but I take it for granted it is not. 

_ ‘Sir Henry THorRNTON: It is not, Mr.Boys. ; 

- . Mr. Boys: Certainly not. I can understand, if Mr. McDougald was in 

the real estate business and familiar particularly with the locality in which 

this land was situated, you might ask his opinion, but I do not presume for 

a moment that that is the fact. — 

-_ .. Sir Henry THornton: He was connected with a company that dealt 

~ largely in real estate and I suppose it was in Mr. Hungerford’s mind that he 

could readily and easily obtain such information. | 
- _‘Mr. Boys: I cannot understand then why you wrote to him; I do not 

_ even see why you would write to him. I would think you would write to an 

__officer of the company and ask him for the value of this land; I can appreciate 

hat, but I cannot see why Mr. McDougald, as a Director of the C.N.R., is 

roubled with the sale of a bit of land. 

The Cuatrman: We might just ask Mr. Hungerford and Mr. McDougald. | 

. Mr. Boys:. I am quite ready to “do that. 

Mr. Hunerrrorp: I have already explained that before, it is in the record. 

occurred to me that possibly this was not a fair price for the land and I 

idered that as Mr. McDougald was in the business— 

; s: What business? | 

Mr. Hungerrorp: I understand financial, real estate and things like that. 

/Mr. Boys: A man in the financial business—what would he know about 


a 


he locality. ~ 
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Mr. Boys: ‘I hate to hear you say that, I hate to think your business is 


‘being done on any such basis as that, and I do not. believe it is. You do not 
mean to depose that you wrote to a man that has not any knowledge of real 
estate to ascertain the value of it?, - eo : : 

Mr. Huncerrorp: I am gure Mr. McDougald has knowledge. 


Mr. Boys: I ask you what made you think he had: is he in the ‘real 


estate business? 
Mr. HuNcerrorp: J] did not know directly, Tes oe | 
Mr. Boys: If you did not know why did you think he would have knowl- 
edge? = : | : . i 
_ Sir Henry Tuornton: He js connected with a company that is dealing 
in that line and as a director must have had some knowledge of real estate. 


Mr. Boys: I think that is the weakest point in the case. One other ques- - 


tion. This Mrs. Stockdale, is this her first venture in land transactions? 


Mr. McDougatp: I have not the remotest idea; I do not happen to know. 


Mrs. Stockdale. : 

Mr. Boys: = Did you even take the trouble to ask your General Manager 
whether she was acting as trustee for him or NOt J . 

Mr. McDovuaatp: That is surely none of my affair. : 

Mr. Boys: I did not ask you whether it was your affair or not ; I asked you 
did you do it? , ae 

Mr. McDovearp: I did not. 

Mr. Boys: One would imagine that if the General Manager’s wife was in 
a deal like this, a piece of land worth $30,000 odd, there would be. some little 
talk of it. : ; = 

The CHarrman: Are you through Mr. Boys? meg eee 

Mr. Boys: They must use their imagination a little bit about these things: 

Mr. Harris: I would like to ask Sir Henry Thornton: Do you think it 
is good business for one of the Directors of your Company to have to go to 
his own expense to find out the value of a piece of property for the Canadian 
National Railways? .“ 
. Sir Henry Tuornron: If he wants to I do not_know of any reason why 
he should not, Mr. Harris. x | 

Mr. Harris: Ts it necessary for the Directors of the Railway ‘Company 
to go to their own expense in these transactions? . | 3 ae 

Sir Henry TuHornron: It is not necessary. If they want to I do not 
know of any reason why they should not. The Company is quite competent 
to pay for any advice which it gets on this or any other subject. . | 


2 


Mr. Harris: It would be far better, in your opinion, would it not, for your — 


own officer to get this information without: going to the director? 


Sir Henry THornton: I think this was handled in a reasonable, business- 


like way. After all, we have directors in business— 


salary. 


Mr. Power: The directors should. be asked to do something for their : 
Sir Henry THornron: We rely upon their advice, not only with respect. 
to real estate matters but a number of other things. There was certainly no 


: 


desire or effort. on the part. of the ‘Company to unduly_ favour Mr. McDougald 3 
or any one else. I maintain that as far as the Company is concerned our — 


efforts were entirely innocent. . 


Mr. Boys: Personally, I don’t doubt that, but I cannot understand if you Me 


are going to go into this matter at all, why you would not say, “We have a bit > ~ 


of land; we have an offer for it; we do not think the offer is sufficient; have 
you any practical knowledge regarding the value of it; if so, what is it? —] not, 


can you procure for us a valuator who is competent and reliable?” 


Sir Henry TuHornton: If we had the pleasure of numbering you amongst 


our directors, Mr. Boys, we would certainly write to you for information regard- 
ing things in your locality. oe . ae 


| 
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a ee 
Mr. Boys: You are unnecessarily and unduly flattering me, 
= Sir Henry THornton: I congratulate you on your modesty. 
Mr. Boys: When it becomes the duty of this committee to investigate 
Sompliments. I intend to pay you a few. I cannot see, Mr. Chairman, why a 
pio should be written to at all regarding a matter, unless he has some 
_ peculiar knowledge of it. I could understand, if you had a financial man, and 
a financial matter under consideration, why his opinion would be valuable, 
not otherwise. 

‘Mr. Jonnston: Are the officers of the Company in the real estate business 
“any more than Mr. McDougald? 

Mr. Boys: No, but I should think, Mr. Johnston, iat if they had a*bit 
&, land and «did not know its value, they would want to consult somebody 
who di 
=. - Mr. Power: Would you not write to a friend in the locality for information? 

Hon. Mr. Dunnina: Mr. Boys, is it not proof that Mr. McDougald did 
an something about it, as the Railway got considerably more for the land? 
se Mr. Harris: Not. ‘ ‘considerably” , Mr. Minister. 

e Mr. Boys: No, I think he said he secured a value from a valuator of his 
own company, who had to do with the investment of a large sum of money, 
and in my opinion if information is required regarding a certain matter, we 
should go to somebody who has a peculiar knowledge of that matter. 
_ The CuHarrman: Mr. Boys, is it not a perfectly natural thing to consult 
a director in all matters of local importance? — 
_ Mr. Boys: I think I have.made my point plain. If you want information 
and | secure it from some one who has peculiar knowledge, that is quite in order, 
but if not, I cannot see why he should be troubled. Sir Henry (Thornton) has 
told us frankly that it is not the business of a director to bother his head about 
the sale of land; it is the business of the officials of the company— 
The Crarrman: He has to. help ratify it later on; he is a party to the 
_tatification. 

Mr. Boys: Yes, I presume valuations are laid before the Board, and the 


. 
Board considers them, and they come to a conclusion as to whether or not the 
orice suggested is a fair price. 


Sir Henry THornton: That is right. 


‘The CHarrmMan: In all matters that come before the Board itself an some 
ransaction takes place in western Canada or ¢entral Canada, I should think 
tat the procedure of the Board would be to rely somewhat? on the valuations 
ot men in that particular locality. 
Mr. Boys: _ It is not my duty or privilege to question you, Mr. Chairman, 
Put: what would you suggest should be done? Don’t you think that the officials 
of the road, if they have a bit of land in Regina, if you will, for sale, could 
pcre a reliable valuation of that property— 
_- The Cuatrman: That is practically what was done here. 
_ Mr. Boys: I don’t so Jonas it. | 
- The C#atrman: Lf think so. r. Hungerford consulted with Mr. Me- 
Dougald, and he got the valuation. 
_- Mr. Boys: There is another point I wish to make. The C.N.R. has officers 
ae Toronto, whose duty it is to attend to the business of this company, Would 
“you not think that communication would be had with them? 
Sir Eveene Fiser: That is a point which has been forgotten. . These 
“offers were received by the officials of the Canadian National in Toronto; they 
were submitted to headquarters; Mr. Hungerford, the pices PIECE received 
othese offers— 
f=. Mr. Bors: _He did not receive any offers at all. 
Sir Evepne Fiser: He did. 
a Mr. Boys: One offer. 
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Sir EvGENE ee That was the only offer that was made. ou 
Sir Henry THORNTON: You get requests for all kinds of information. eae 

have in mind a Member of Parliament: who, incidentally, was 4s the COnservacy 


tive faith— 
Mr. Power: That is not a faith, it is a heresy. ; 
Sir Henry THORNTON: —who wrote me about something I did not aows 


anything at all about, and I had difficulty in getting the peat La oe J Ba" es 
it to him as best I could. 

Mr. Boys: As far as Iam concerned, while we are discussing this feature, ¢ 
I think this is a matter-we are here to investigate, and it has-been cleared up 
to The satisfaction of the committee, so far as the officers of the Canadian 
National Railway are concerned, in selling this property, after reasonable efforts, 
for a price which seems to me to be a satisfactory one. Some evidence has ‘been 
given that the property is now being sold as a subdivision, at increased value. I 
have had alittle—but only a little—experience in that, but I think I can safely 
say that this is hardly a fair criterion, because we know perfectly well ‘that 
beyond the risks taken in matters of this kind, you cannot sell subdivision 
property for less than 25 per cent, so you have to add 25 per cent to the value 
of the land, and if you do not get that much you are not a successful dealer, and 
you always have the chance of not putting the deal over. So far as I am con- — 
cerned, as a member of this committee, dealing with the officials of the Canadian — 
National, I am satisfied that they did the best they could, and got the best. | 
results they could obtain. 

Sir Henry Drayton: Would Mr. McDougald tell us Aint it cost es get 
this information? What did the Trusts and pe TAB Company charge you for & 
that valuation? 

Mr. McDovueatp: One-tenth of one per cent. 
~ Sir Henry Drayton: How much was that? ite 

Mr. MeDoucatp: About $38.00. ae ek sige ae : 


Sir Henry Drayton: Did it go to the Company or the inspector? 
Mr. McDoveatp: To the company. MS 


The CHatRMAN: Are you Satisfied to close the Aan ok 

Sir Henry Drayton: Yes. 

Me Harris: We have not got very far on the principie, but I am satisfied. = 

The CHatrMaN: I think you affirmed your side pretty well, Mr. Harris. - : 

Sir Henry THornton: As a matter of fact, I don’t think Mr. Harris and 
I are very far apart on the general question. 

The Cuairman: Mr. Church, M.P., asked the other day for ee ae 
address the committee. He is here to- day. Will someone move that he. be | 
heard? 

Mr. Harris: I move that Mr. Church be heard. — ee . 2 : 

Mr. Power: I second the motion. — ESS ay tere = 

roe agreed to. . = eee 

CuurcH: Mr. Chairman, I wrote the committee inet Tina or 
friday anor appearing before this committee. I have nothing personal asec: 
the system, because I am a supporter of public ownership, but I see a lot of 
things in this system which should not be, if the road is to be operated at a 
profit. As this is the closing day of the committee, I do not wish to take up 
your time... Sir Henry (Thornton) told me last Friday that to- day was the — 
closing day. I could not be here on Friday, but if you will give me ten or. 
fifteen minutes to-day I can teil you what I have in mind. - 

The Cuairman: This is not necessarily the closing day, Mr. Chureh. Tt - 
may be, however. = 
_. Mr. Cuurcu: I-am not anxious to be heard by this committeo. 1 I would 
just as soon take my case up in the House: 3 (Se eee 


“ 
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The Cuamman: The committe has agreed that you should be heard, Mr. 
reh, Go ahead. , => © ee 

Mr. CHURCH: Mr. Chairman, in the first place I want to start right, and 
begin at the beginning. You are losing business in the Toronto’ district to-day, 
| Saree will tell you why. The municipalities in the province of Ontario had 
“an investment of $262,000,000 in light, heat, power and transportation. When 
-the-_government built the Grand Trunk Pacific they took $23,000,000 in cash 
out of the old Grand Trunk in Ontario, and $122,000,000 credit, and ‘they 
invested that in the Grand Trunk Pacific out west. The old Grand Trunk in 


this system is making its money to-day; the dead ends are in other places. 
he railroad should work in harmony and unison with the municipalities of 


the railway business the world over. We had a policy in Ontario to build 1,000 
= tiles of radials, with the money of the Hydro-Electric of the province. We 
had an option on three railroads owned by this government, the Toronto East- 


ern, the Toronto Suburban, and the Niagara-St. Catharines, and Toronto Rail- 


city man from the steam railways, while the war was on. They made a success 
‘of their light, heat and power scheme, and on the same poles they were to 
arry trolley wires. There was a by-law to be voted upon in the city of 
oronto, when, like a bolt from the blue, Sir Henry Thornton sent word that 
e was to build a radial himself. Now, I have nothing personal against Sir 
Henry Thornton or any member of the system, but I believe in the public 
terest. this matter should be cleared up. What was the result of that 
ction? The radial scheme of the province was destroyed. Radial electric 
ads are a success in the United States to-day—in Michigan, Ohio, © 
nd Indiana; they bring the country and the city man. together; they 
Jessen the cost of production, and they advance the crops to the market; they 
_ are not a luxury, but a necessity. Here you have @ railway which is taking 
ver these more or less dead ends. The Hydro-Electric were willing to electrify 
1em, but. to act how? Asa feeder for the National Railway in this competition 
ith the Canadian Pacific. This was a public municipality scheme of the 
province of Ontario, in which $262,000,000 had been invested, but the policy 
‘of the gentlemen on the Canadian National Railway Board put this down— 
S. .._ Mr. Harris: Mr. Chairman, on a point of order: I would suggest to the 
hon. Member, in order to expedite the work of this committee, that he ask what 
uestions he has in mind. . a 
Mr. Cuurcu: If I were to ask all the questions I have in mind, we would 
be here for the next three weeks. However, Mr. Chairman, I think I can con- 
“elude in about five minutes, with all I have to say. — 
-. Another matter, Mr. Chairman, is the question of cheap fares. The sys- 
tem is losing a lot of business in the Niagara district. I had a bill in Parliament 
about three years ago in regard to this very matter. To-day, you are losing the 
ream of the business in the Toronto district, the Hamilton district, and the 
Niagara district, as the result of the short-sighted policy of this railroad... Any 
ether railway would put in cheap fares for conventions, or large gatherings. 
As the result of our efforts, since 1923, you have given half a loaf, but half a 
oaf is not enough. As the result of your short-sighted policy, the motor busses 
ave come on to the Hamilton highway, and all through the Niagara district 
nd they are getting all the business. oe . 
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e -how, in the question of cheaper rates. 
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Further, it is discrimination against the Canadian cities and towns. - I hold 
in my hand a sheaf of pamphlets from American cities quoting various rates of 


fares, from $10 per head down, within a radius of 450 or 500 miles, “ $9.45 from 


Rochester and Buffalo ”, and so on, and you are to-day charging, I think, $16.70 
for a single ticket, or $23 return for the same distances. There is discrimina- 
tion there. What is the result? You lose the business. Queen’s University 
had to apply to the Railway Commission to secure a reduced rate for a foot- 
ball game in Ottawa. Canada is the only country in the world which has not 
furnished these cheap fares, as a matter of right. I may say that the Ameri- 
can railways have put these rates into effect, and they have found it is the 
only, way they can meet competition from the motor busses. We have not 
done it here as yet. I think you appointed a committee last fall to go into this 
question. On the American railways they -have resumed putting into effect 
reduced fares for excursions, etc., and running these excursion trains for parties, 
conventions, etc. They claim there is no doubt but what these have proven to 
be effective weapons against ‘motor bts competition. ‘I say you have lost a 
lot-of business by lack of foresight on the part of the railway. 1 say there has 
been discrimination, unfair and unjust discrimination against Canadian cities 
and towns, and in favour of American cities and towns, as these sheets wll 


—~ 


The same thing applies to commutation tickets. There is discrimination 
there. Some get them and some do not. yt eee 
There is another matter to which J] wish to refer, Mr. Chairman 
is the question of passes on the system. I wish to say that I do no 
Members of Parliament getting passes, if they require them. 
have never had a trip pass, and have never asked 
the Members of Parliament seeing as much of thi 
I do object to a system of passes that is weakening the con 
ownership of this system. I travel-on the railway 
There have been many articles in the newspapers in the Toronto, district a 
the abuse of this privilege. You cannot go to 
abused. I saw an article recently in regard to 
race track near the Toronto district, and. abo 
were travelling on passes. I say, further, that 3 st 
the provisions laid down by the Railway Act. Tt is not enough for the Cana- 
dian National systems to say that they have to furnish the Same passes as the 
Canadian Pacific, Why should they? The Canadian Pacific Railway is pa 
ing dividends, and the Canadian National is running behind about $56,000, 0( 
a year, and if we added on the interest charges of the debt advanced by the | 
government, it would mean $30,000,000 or $35,000,000 per year. for the fixe 4 
charges! I think this matter should be looked into by the railway. Th 
an abuse of the privilege in the United States, and the Intersta 
Commission took steps to stop it. The same thing applied on the British rai 
ways. If public ownership is to succeed, the railway should be run in 
nesslike way. 2 atari 
I may say, further, Mr. Chairman, that there is no reason why the : 
of all the heads of Departments right down from the top should not be made 
public. It is in the public interest. The Hydro Electric found it in the 
interest. to do that. The estimates have to be given in the House ere; Y 
know the salary of the Governor General of Canada, of the Speaker of th 
Senate, and the Speaker of the House: of Commons, and that of the . 
at the head of this system. Why should we not know the rest? A gentlem 
named Gaston was brought here. I have nothing against the man _ personal 
we know the salary of the head of the railway, why should we not, know wl 
he is getting?) What is he brought -here for?’ To look over securi a 
not this work have been done by a British subject here? Person 
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of a number of lawyers who could do this work, all residents of Canada, and 
they could do it well. Could not this work have been given to some returned 
soldier? There are any number of lawyers who went to the war. The soldiers 
are making good in agriculture, in law, in industry and in commerce, and in 
every business in Canada, except on the National Railways, where they ‘do not — 
seem to get the chance. I repeat, Mr. Chairman, there is nothing that Mr. 
Gaston is doing that. could not be done by a Canadian, and there should be no 
objection to his salary or remuneration being made known. We should know 
if, previous to his going into this work, he was in the employ of any, American 
railway, and what he was doing over there, and why he was brought here. 
I understand that, while he is a lawyer, he is not a practising lawyer, and has 
had no experience in finances or commercial law, and I*do not see any reason 
why he should be brought in here when we have so many young lawyers in 
Canada, many of them returned men, skilled in finance or otherwise. Why 
should we have to go to the United States to get a man for this work. It is 
jn the interest of public ownership that it should be known. I was told what 
the gentleman’s salary is, by an official. I was sorry to hear it, because I think, 
with all due respect, an official could be had who understands real estate law, 
the hypothecation of title, deeds, and financing, without going over there. The 
Canadian Pacific Railway Company does not man its staff that way; they 
employ Canadians. ae 
The Hydro Electric project at Niagara Falls was built by Canadians. We 
have in Canada, men of sufficient ability, without. going over there to bring those 
_men here. é : 
— I may say, regarding the press, I am not surprised at a section of the press 
taking the attitude which they do. I think at is one of the most important matters 
‘before the Committee and something should be done to see what money is going 
‘to the press. I have a bill before Parliament to find out what advertisements 
‘are owned by the newspapers, and what advertisements are paid. Editorials 
should be marked “Advertisements”. It is said that it is not in the public interest 
that this information should be given. 
~~ One. of the greatest public ownership schemes, under the supervision of the 
late Sir Adam Beck, made their purchases in the open market, and the inform- 
ation was not confined to members of a committee. | 
— I may further say, Mr. Chairman, there should be an independent audit by 
auditors appointed by parliament, for this work. There has been one audit 
system for the last twenty years. I do not believe the auditors we have to-day 
vhave the available time, nor the capacity, to go into such a gigantic work. 
For that reason, an auditor should be appointed who could do the work. 

I may also say that the colonization department is on the wrong basis; it 
is an un-British, and un-Canadian policy. It should be co-ordinated with the 
immigration policy of the government. Weare not to-day getting the immi- 
- gration that Australia is getting. There are immigrants who come to Canada 
and then go to the United States. There are one hundred thousand soldiers in 
the United States who belong to this country. Why can not we bring back these 
~ men and give them a chance to work on the Canadian National Railways system? 

No wonder Australia is getting the cream of the business. Australia will be able 
~ to exceed the population of Canada, in view of their policy with regard to 
immigration. Have we no way of checking up, and co-ordinating these men? 
~ The High Commissioner’s office in London, England, is not going about it in the 
right way to make headway. There is too much duplication. Ras 
__. Thave asked for the production of the papers in regard to the property at the 
- corner of King and Yonge Streets, Toronto, but can not get them. That agree- 
ment has been abrogated. There was a hurry-up order to vacate the premises 
at the corner of King and Yonge Streets. The Canadian National Railways 
‘spent a lot of money in removing the telegraph system from Wellington and Scott 
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Streets to King and Yonge Streets, which cost a large sum of money. Now they i 
are trying to make a new deal by which they will pay, I understand, $300,000 
to $400,000 for the ground floor. “Across the road is the Dominion Bank Build- ! 
ing, and the Royal Bank Building. There is sworn evidence before the Court 
of Revision that those properties are not making 34 per cent on the money 
invested. There is a large amount of floor space available down town in 
- Toronto, It was stated that they were moving the headquarters in order to — 
eliminate waste, and reduce expense; now they are going back to the corner of. 
King and Yonge Streets. I have asked for the papers and can not get them. 
Hon. Mr. Dunning: You got. all the papers -thereavere...< — 4. © 
Mr. Cuurcu: I may say, to the hon. young Minister of Railways that 
we asked for the papers, and certain papers were brought into the House of 


ways are going to move back to. the corner of King and Yonge Streets, and 
that the deal is off. Why all that waste of money, if the system is going — 
behind like it is? It was advertised that the whole deal had been consummated 
and the Home Bank Building had been bought. = 


“Is now out in Saskatchewan. Let me state further— eg ot 
Hon. Mr. Dunnine: © Just a minute. There is nothing personal about — 
this. We have not purchased the Home Bank property, not at any time. = __ 
~ Mr. ‘Cuurcuy: Why move away before the deal is closed? Why did you 


by a special session of the Michigan Legislature. The agreement was laid’ 
on the table; but this Parliament has never yet seen this agreement, and — 
never will until this Parliament closes. That a nec 
sealed, and delivered, and nobody can look at. ‘it. 
do in the United States, it is not the way wes 
Macdonald, and Sir Wilfrid Laurier would no 


Sl 


the Canadian Nati 
not understand. 


Canadian National Railways according to the lawiohe nies 
demand, we would have fewer branch lines, and dead ends, on that syster 
I contend that commitments of the system. should be ear-marked. ' 


_ Hydro Electric Power Commission has spent large sums of money, a: d the 
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we re ear-marfked. ‘This Committee is entitled to the details of these items, 
especially in view of the fact that it is proposed to spend $200,000,000; 
$71,000,000 for interest; $40,000,000 paid to the investing public, and $31,000,000 
to the government. I may say, if there are to~be any more capital commit- 
ments, they should be ear-marked. There would be less building of hotels, 
fewer sky-scrapers, and less money for the Detroit right of way. Why should 
the American public have improved terminals, and right of ways, when Canada 
can not get the same treatment? — @ 
~~ Irwish to say, Mr. Chairman, on behalf of the Province of Ontario—I can 
not speak on behalf of the Province of Ontario, but I want to refer to the way 
¢his system has used the Province of Ontario—I refer to lack of improvements 
in regard to stations and rolling stock. Is it any wonder that we are losing the 
cream of the business to the motor busses and motor trucks: No, there is not. 
Where the Canadian National Railways system is making money, is out of the 
old Grand Trunk system in Ontario. Yet they have refused-to give to Ontario 
equipment which they have given to Vermont and Michigan. 
About bond sales; bond sales, in my opinion, should be conducted upon 
‘an open door policy, and not given to one firm to handle this business. It has 
been found to be good business, by the Ontario Government, to sell bonds by 
public tender.. In the Province of Ontario, tenders have been called for the. 
purchase of bonds, and fifteen tenders received; the tenders being chiefly from 
New York, and Philadelphia; and a lower rate of interest was secured. The 
late Sir Adam Beck did the same thing in regard to his Hydro Electric system; 
instead of giving all the business to one broker, public tenders were secured. 
~ J wish to say, Mr. Chairman, with regard to the expenses of the system, 
the Canadian Pacific Railway last year went behind: $14,000,000 in earnings; 
but they effected a saving of $14,500,000 by economizing—and they were real 
economies, because it was necessary that they should pay dividends, and at 
the same time effect economies in the system. I say, Mr. Chairman, that the— 
“The Cuarrman: I do not want to interrupt you; I was just looking at the 
pile of papers you have before you. : 
Mr. Cuurcn: I was just about through. = 
~The Cuatrman: I was wondering if you would be long, thinking of the 

time at our disposal; whether we could make more ‘progress with other work. 
I have no intention of stopping you, if you have something important. Will 
you be much longer? 3 : 
- Mr. Cuurcu: Five or ten minutes. I do not care. [Tam through now. 
I am only giving you information about this system. 

The Cratrman: My idea was that you were going to ask for information. 

Mr. CuvurcH: I am disappointed with the support given to public owner- 
ship in this room. I am a strong supporter of public ownership in this country. 
T have only touched the fringe. of this subject. I should like to say, as to the 
way in which the road has been administered that in my opinion, it ‘is not 
administered from a commercial aspect. Take the elevators, and many other 
matters to which I might refer. ~I have Just started. If you like I can take 
it up next session. I do not wish to detain the Committee. I hope we will see 
‘some improvement in the administration of the system. There is discrimination 
‘in favour of one locality as against another. No wonder they cannot carry coal 
-at the rate of $7 per ton, when they have so many frills and fads in the system, 
‘such as radio, golf.clubs and courses, engaging in the real estate business, 
buying and selling all over the country. 
~ I believe this Committee ought to. be appointed in the early days of the 


‘session so there might be greater time to consider the matter from a commercial 
aspect. The officers of the road should invite criticism, instead of staving it off. 

T should like to know what passes the press are getting in return for adver- 
tising, if the passes are being issued contrary to the Railway Act? 
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Mr. Heaps: 1 think Sir Henry Thornton had better make a statement. 


road, which runs through Detroit, across the State of Michigan, to Grand Haven; 
from which point we operate ferries to Milwaukee. That affords us, aS you can 
readily see, an advantageous route of traffic to the northwest part of the United = 
Gtates. And that traffic, passing over that road, does not congest in the Chicago 
district. It can be handled not only more expeditiously, but, likewise, cheaper. 
In the franchise of that company there is a clause which provides that the com- 
pany shall pay a certain rate, in the form of-taxes, to the State, which, as iy 
recall the figure, amounts to about $25,000 per annum. The State of Michigan 
has, for a long time, wanted the railway company, the Detroit, Grand Haveli! 
and Milwaukee, to bring itself within the taxation laws of the State of Michigan. 
It is the only railway which to-day enjoys that special privilege. Some years 
ago, I think, the Michigan Central had a somewhat similar provision in their a 
charter, but after some litigation and disputes, they abandoned that advantage, — ; 
7 
2 
< 


feeling it was more in their interest to pay larger taxes—the usual taxes that arc 
imposed by the State—thereby having the goodwill of the State authorities, and 
the shipping public, so, for some time, the State has been endeavouring to induce 
us to abandon that special privilege. ete ee ae 
There was another’clatis in the charter of the Detroit, Grand Haven and 
Milwaukee Railroad which permitted the State, at any time, to purchase the 
railway on certain terms. I think those terms were the capital twat had been 
actually invested in the company. In other words, the State could have confis- 
cated that property had they desired to do so. =, es 
Sir Henry Drayton: The word “ confiscate ” is hardly the proper_term. | 
Sir Henry THornton: Acquire. : se 
« Sir Henry Drayton: Your point is, that the capital invested in that property 
would not adequately compensate you? . ee 
Sir Henry THORNTON: Precisely. There was some legal complication, that 
ss set forth in the memdrandum, which the Minister states he will bring down 
this afternoon, whereby the State was unable to exercise that privilege, and there 
was a special session of the Legislature called, and an enactment was passed — 
which put the State in a position to carry out that wish, should they so desire. 
There was another railway company, which we believed upon good authority, 
had indicated its willingness to immediately take that property off the hands~ 
of the State provided the State acquired it. Pg Si 
Sir Henry Drayton: Would that be one of your competitors? 
ir Henry Tuornton: Yes, it was one of our competitors, precisely. 
From your knowledge of the railway business you can make an accurate guess” 
who it was. Our relations are quite friendly and I have no wish to store up 
unnecessary trouble. However, the fact remains that the State could acquire | 
the property and it would not have been under the obtigation of operating it. 
So much for the situation with respect to the Detroit, Grand Haven and — 
Milwaukee. ~ , See 
Simultaneously with that there were developments in the other situation. 
The State of Michigan was anxious to provide a wide thoroughfare, two hundred 
feet wide, between Detroit and Pontiac to take care of the large vehicular trafic 
between these two cities, Pontiac being an important industrial centre where | 
there are located a number of automobile works. The line of the Grand Trunk 
Western runs parallel— Se 
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. ‘Sir Henry Drayton: You spent some money in Pontiac to get some switch- 
_ ing in tracks, some little time ago? Are we not getting a large share of Pontiac 
business? . oe 
~ Sir Henry THorNToN: We are getting ali of it; and it is‘a very important: 
and remunerative traffic. : 
Our road-way paralleled Woodward Avenue and it is quite impossible for 
the city to carry out these important improvements without coming to some 
arrangement with the Railway Company with respect to moving our tracks 
over. After protracted negotiations, much of which was verbal, and all of 
which were carried on by our General Manager at Detroit and the Governor of 
the State— | 
Sir Henry Drayton: Who is that? ~— = 
Sir Henry Tuornton: Mr. Bowker. So finally the Governor made us 
this proposition: that the city would buy and acquire for the Railway Com- 
pany a right-of-way one hundred feet wide from, Detroit throughout the dis- 
~ tance in which we paralleled Woodward Avenue, which was about eight miles; 
would move our tracks over, would install the necessary signalling, and, in 
other words, set us up as we were. They would take care of the grade separa- 
tion as well. We would pay to the State of Michigan at the rate of $200,000 
per year until the capital cost of that improvement had been met. This was 
without interest; also providing that we would undertake, at the expiration 
j of the liquidation of this cost of moving and the cost of the new right-of-way, 
~- ¢0 abandon the special clause which we had in the charter of the Detroit, Grand 
Haven and Milwaukee Railway, and brin® that railway under the general 
taxation jaws of the State of Michigan. The State also agreed to abandon on 
their part the possibility of ever acquiring the Grand Trunk or the Detroit, 
Grand Haven and Milwaukee Railway. 
RS Now, as a matter of fact, the situation was simply this: We very much 
~~ needed the additional right-of-way and the additional tracks between Detroit 
and Pontiac. Our officers were of the opinion, and I agreed with them, that 
within the next year we would probably have to abandon this special clause in 
-. our charter with respect to taxes anyway, which the Michigan Central had been 
obliged to abandon for traffic and reasons of strategy previously; that in aban- 
doning that we were only abandoning something we would have to give up in 
-- any case. So we concluded, after mature consideration, that the proposal of 
~ the Governor was distinctly advantageous to the Canadian National Railway. 
We were getting important improvements at relatively small costs and giving 
it something which strategically we thought we would have to give up in any 
case. 
-,  T might say that our traffic people felt that we were losing considerable 
business on account of the feeling that was being stirred up in the State of 
' Michigan on account of the Grand Trunk Western in its apparent blocking a 
very much needed matter. All of this is set forth in much detail, much more 
detail than I have given to'to-day because there are a good many points about 
figures I cannot recall off-hand, but that represents briefly the arrangement 
which was come to with the State of Michigan and our reasons for doing so. 
i Mr. Heaps: Just one point, I would like to mention, if you will permit. 
- _ You say the new right-of-way will be one hundred feet? | 
= _ ir Henry THornton:. Yes. 
a Mr. Hears: What is the present: right-of-way? 
Sir Henry THornton: I think it averages about twenty-four feet.” 
Mr. Haars: And for that you will be paying back $200,000 per year? 
_ Sir Henry THornTon: At the rate of $200,000 per year until the entire 
improvements, the cost of the entire improvement has been liquidated. 
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* Sir Henry Drayron: Does that cover ar changes for grade separation & 
in the future? S oP apes o 

Sir Henry THorNton: What was that? — a ee ee 

Mr. Henry: That is covered, I think you will find. 5 

Sir HENRY DRAYTON: The cost of gr a separation would be i In that $200, - a 
000 a year? 

Sir Henry THornton: I think so. 

Sir Henry Drayron: Then, you will always pay Ba ose Ge = ey 

Sir Henry. THorNTon:. In other words, it would come ae to this: 
means paying taxes that we would be required to pay in any case, And: we, are 
nearly getting the rest of it for nothing. 4 

Sir Henry Drayton: Hardly that, Sir Henry, you have ‘fot to pay your 
taxes anyway, as I understand your arrangement. 

Sir Henry THornton: At the end of this period. 7 

Sir Henry Drayton: You have to pay them now, hares you. not? 

Sir Henry THornton: No. 

Sir Henry Drayton: You wait (aa you amortize the cost a the change? 

Sir Henry THornton: Exactly. Ee 

Mr. Hears: What is,the expected cost of that change? ees a 

Sir Henry THornton: I would rather, if you have no objection, ‘that my Sy 
statement should not be included in the record. 

Sir Henry Drayton: Well, I think there is nothing uaene with your 
statement; why don’t vou want it included? | | 

‘Sir Hnnry Tuornten: I do not mind, go ahead. 

Sir Henry Drayton: What do you think the cost to the Company will 
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be of the new right-of-way? : 
. Sir Henry THORNTON: It would be about three million for the whole : < 
proposition. > ee 

_ Sir Henry Drayton: That expense to the Cy will be added? on 

Sir Henry THorntow: Which we will have to amortize. Se a ee a 


Sir Henry Drayton: On this $200, 000 a year? ee 

Sir Henry THORNTON: Yes. tee 

Sir Henry Drayton: That does not include the cost of its somites 
that may come along in the future? What is the length of that right- of-way? 

Sir HENRY THORN’ ton: Fight miles. 

Hon. Mr. Dunnine: That is fifteen years before they start paying taxes, Sir 
Henry, apart from~-grade separations? 

Sir Henry Tuornton: We figured in the course of a 1 couple of years we 
would be forced to pay these taxes anyway. 

Sir Henry Drayton: There was another thing Mr. Church. prowphts up, 
and that is the question of local lines. Sir Henry, don’t you think the muni- | 
cipality should be allowed to have the lines that you are scrapping; don'ts ron ae 
think so yourself? ey 

Sir Henry THornton: Subject. to ‘ehection: I should say yes. me 

Sir Henry Drayton: Take, for example, that Woodbridge line, in the: 
County of York, just as an illustration. You are losing money running it. 
You are going to stop doing it and you are going to tear up the rails. The 
value of the rails as scrap is very little. Why not let the municipality Yas Ne 
hold of it? : 

Sir Hpnry THornton: I have no spiection: : cre 

Sir Henry Drayton: There was some. talk of them nerd if They a are: ; 
valueless to you. st 

Mr. Rueu: I might add just there, in answer Sir Henry Drayton; we hayes ea S. 
stopped dismantling the road in order that the West Woodbridge line ny ies 
taken over by the municipality if they So desire it. = 


z 


= por Seve . olf 
Bea ae = 


: aoe ‘Sir Henry, THORNTON: We: are quite willing. I think that is a very good 
_ Suggestion. — 
Sir HENRY DRayron: I think they should be allowed to take it and not be 
‘charged a cent. 
Mr. Cuurcu: If you would pardon me? By allowing the municipalities 
~ to take them they would have their own local schemes and these schemes would 
have been built by the municipality and financed by them and would act as a 
feeder to your system and you would not be losing money there in the long haul. 
Sir Henry THORNTON: There may be some consideration in respect to 
he bondholders or trustees. - ~ 
— - Sir Henry Drayton: The. Minister al want some money, I suppose, for 
it, but I would like him to think of this as a matter of ordinary fairness. This 
ee road is a ‘public utility, run for the public. I recognize that there are circum- 
- stances under which even this road would feel it is throwing away too much 
-- money, but as that road is being run for the public and if it finds the obliga- 
tions under which it serves the public are too great, surely for the sake of a’ 
Rs few hundred dollars’ worth of old rails the system ought not to try to sell them 
__ but is getting off very well if they can get some other public body to take over 
— that public duty which they are unable to perform. 
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--~ Hon. Mr. Dunnine: You appreciate, Sir Henry, the bondholders right of 
~~ action in regard to the matter? 

-— -- Sir Henry Drayron: Why'should thé bondholders’ claim be put on the 
aS municipality? geht 


a Hon. Mr. Doe: The bondholders in connection with some of these 
| old corporations have most peculiar rights. Each situation, as I think you know, 
_ Sir Henry, requires to be viewed by itself; they are subject to that consideration. 
| I say, you are quite right, but I-do not know how much weight to attach to that 
_ particular situation without-studying the particular form of security which the > 


eS _ bondholders have in that. case. 

- =< Sir Henry THornron: The answer would be; in principle that is all 
oe nicht, 

ee The Cuairman: Sir Henry, is it your suggestion these roads should be 
a. handed over without. charge to the municipality? 

oe a. Sir Henry Drayton: Yes, for this reason: We are handling these roads 


in “he discharge of a_public service, pure and simple. 
--o.  -» Hon. Mr. Dunnine:. And losing money in doing so. 
-—-—s« Sir Henry Drayton: We find, apart from all our capital. demands, we are 
—__ losing so much money in the service itself we cannot go on; that is the only 
-. _ justification the System could have for abandonment. My point is that if the 
municipalities will go on and take the necessary .loss in the service itself that is 
all they should be asked to take; your investment is gone. 
+ Sir Henry THornton: I suppose, probably, if we do that we will be 
_ criticized for giving something away. 
Sir Henry Drayton: I do not think it amounts to anything of any great 
Eoees 2 + value. 
The CHAIMAN: Should not the railway receive at least the salvage value 
- of) what is abandoned? ; 
Sir Henry Drayton: I would not think so. : 
Sir Henry THORNTON: That is a matter for negotiation. 
Sir Henry Drayton: I would not think so, frankly. We had it up in 
the House the other day. Somebody was making a complaint about sotne private 
ailway pulling up rails. Tlfey said there is an obligation that goes with rail- 
-ways. Well now, surely, the Government Railway ought to be the last one not 
o recognize the obligation to operate in connection with public demands. 
“Sues The CuairMan: Then ee are putting it. on a different basis. 


” 
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Sir Henry Drayton: Wait a minute-—and that if they can get somebody 
else to maintain that service and take over that service which is costing them 


a whole lot of money, they ought not to ask that somebody, in addition to 
absorbing the loss in the service itself, to look after the lost investment of the 
railway. é 


policy is that there is no objection to giving away a deficit? 

Sir Henry Drayton: That is all it comes down to. 

The CHAIRMAN: That does not seem to me sound in principle; that is 
of some value to one particular section of the country. ee 

Sir Henry Drayton: There is one particular thing you must think of 


there, and that is, at one time they were very keen to get this and pay for _ 


it. : 


The CHAIRMAN: Well, it is worth something to the municipality to pets 


it, is it not, Sir Henry? 
out of it; all they are doing is giving a service to their people. | 
The CuHatrMan: Exactly; to that particular-people. 


Sir Henry Drayron: And I doubt very much if they will even be able — 
to get the operating expenses. I am quite sure there will be a deficit anyway. — 


Gir Henry THORNTON: We have got that very thought in mind now. _ 
The Cuairman: Any further-questions on that point? 
Sir Henry Drayton: How isthe old Toronto Eastern getting along? 
Mr. Henry: There is nothing being done with that. 


Mr. CuurcH: There are four railways running. down there, right from 
Leaside; railways running this way, the C.P.R., the old National road of 


MacKenzie’s, the Grank Trunk and now the Toronto Eastern. You gave the 
right-of-way up and you are building a new one there in another place. 
What has become of all that money that has been spent on surface down 


Sir Henry Drayton: No. The municipality will make absolutely nothing: 
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there? There is not enough business for one road. If you members would go 


up and see it you would see it is a most appalling waste of money. 
Sir Henry Drayton: What is the position there, Mr. Henry? 
Mr. Henry: Nothing has been done with the Toronto Eastern for three or 


four years at all; the right-of-way that is in there was purchased. years ago. 


The CHAIRMAN: There is no money being expended there now? 
Mr. Henry: No money being expended there now. 


Mr. Cuvurcu: What are you_gcing to do with the right-of-way in the 


meantime? 


Mr. Jevurrr: ‘May I ask how we are making out generally with our electric — 
lines? We have one hundred and eighty-seven and a fraction miles; being on 


jpage 42 of our report. 


Mr. Henry: The electric lines consist of the Montreal and Southern 


Counties— : | 
Mr. Power: Whilst you are looking up this question, I would like to ask 


a question based on some reports I have seen in the papers recently, to the — 


effect that the Canadian National Railway at the recent conference of Premiers, 


gave a subsidy, or made some arrangement which looks like a subsidy, with 


a number of the Provinces, particularly with the Maritime Provinces. I would. 
_ liké to know how this came about and what is the amount of the subsidy or — 


award or arrangement, and-why it was entered into? 


Sir Henry THornton: I daresay that Major Power refers to the recent 


settlement which was made with respect to the long standing dispute in regard = 


to taxes. We have had interviews with the Premiers of the different Provinces 


which commenced, I think, certainly last year, and maybe before that, with 5s 


view to reaching some understanding. Recently there was a conference of ther. 
Provincial Premiers in Ottawa and an arrangement was come to for the settle- 


. 
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G;. Henry TuorNton: In other words, from a business point of view, your. MEE 2lp 
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=> =-sment of this question of taxation which was in dispute. The question is one 
which has engaged the attention of the Government and ourselves for, I think, 
— ~~ the last three years and has been progressing step by step and this is the final 
= . / settlement...» \. 7 | 

eee » Mir, ony What is the nature of the settlement? 


ss Sir Henry THornton: Mr. Ruel, you know more about that tax situation 
aR than any one else. Perhaps you would be so good as to answer in detail Major 
~ Power’s question. 3 1s P 

Mr. Rueu: The matter came up several years ago arising out of the view 
that the Government railways, being really the Government going into com- 
mercial business, should pay taxes on the right of way just the same as the 
~C.P.R. Of course, the Canadian National Railways. consist of two kinds of 


2s ‘railways; railways which are owned by the Crown outright, such as the Inter- 
colonial, and. railways which are owned by means of a company. All company 
railways, of course, pay taxes. The Government railways do not; the British 


North America Act stands in the way and says the Provinces cannot tax the 
Dominion and ordinarily they cannot tax the Dominion railways any. more than 
they can tax the post office. So it seemed to us unfair that merely because 
one part of the system was operated as a Government railway and another 
__ part was operated as af company owned railway, the Government being behind 
_. both forms of operation, the Provinces, particularly Nova Scotia, New Bruns- © 
~ wick and Prince Edward Island should not get some fair share of the taxation. 
Mr. Power: Just there, may I interrupt you a moment? Why do you 
 particularize Nova Scotia, New Brunswick and Prince Edward Island? Why 
not the others? | : 
Mr. Rugu: There were no company operated lines in those three provinces, 
_ . excepting the Halifax and South Western, which is a little line built by 
~ MacKenzie and Mann. 
Mr. Power: You are distinguishing between the company owned line in the 
system, and the government owned line? ‘ 
i Mr. Rue: That is right. In Prince Edward Island there was not a mile of 
38 company owned line of any kind, and consequently, those three provinces never 
got. any benefit at all from provincial taxation. The matter was put up to 
the then Minister, the Right Honourable George Graham, some three years 
ago, and he agreed with the general principle that some endeavour should be 
made to meet the wishes of the Maritime Provinces and give them something 
--in-return by way of: provincial taxes. Consequently, a couple of years. ago, 
I personally saw both Premiers Armstrong and Veniot, and told them I was 
authorized by, the government to make a proposition to them, that we would 
pay taxes on the basis of $100 per mile for main line, and $50 per mile for 
branch lines. I had an additional principle in view, which I tried to put 
through, but I could not do it. It was that I thought all the provinces, in 
~ respect to provincial taxation, should tax upon the same basis; that is, British 
-- Columbia, Sa Alberta, Manitoba, Ontario, and Quebec— 
- ~The CHarrMan: Do not those taxes go to the municipality rather than the 
A provinee?.:° 47 bas . 

Mr. Ruew: There are two ways of doing that. Some provinces have 
- munitipal taxes, and others have not. Manitoba, for instance, has no municipal 
taxes, nor have the Maritime Provinces. Quebec, Ontario, Saskatchewan and 
British Columbia, and I think perhaps Alberta, have; Manitoba has not, 
~~. Hon. Mr. Dunnine: The C.P.R. tax exemption in the west has always 
complicated the situation for the ‘Canadian National, has it not? 


7S 


Pee 7 Mr Rusu: Yes. ; . 
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Mr. Powrr: Do I gather from what you say that you wished to induce all — 
the provinces to act on the same basis of taxation? That is to say, to tax the — 
Canadian National Railway irrespective of whether it was company owned — 
or government owned, on a basis of, say, $50 per mile? aa Soi 

Mr. Rueu: We wanted to get them all on the same basis, but we could © 
not get the Premiers to agree to that. 1 saw it was hopeless, and I gave up — 
the idea. They had had their own methods of taxation for so long—in British 
Columbia I think there had been no change for fifteen years—that they could | 
not see why we should not pay the same taxes as the C-P.R: «were paying.= = 
There was no argument about it: I said we wanted to control the provincial se. 
taxation. We could always appeal from taxation by virtue of the various appeal. 
clauses, but we could not control the provinces themselves. They could keep = 
adding, and adding, and adding, year by year, until we were taxed out of 


existence. We told them we were paying, roughly, $3,750,000 per annum, and +. ee 
we were agreeable to putting that up to $4,000,000, an advance of about. ~~ 
$250,000. They said the provincial taxation was not increasing in value in 
Canada. We said “All right”. The Maritime Provinces said “All right, we will — 2 


agree to that, but if they are increased, we will come back and talk it over = 
again”. We put that into effect, and there is a limit on provincial taxation now. 

~ Now, we asked them what*they proposed to do about. this $250,000. Premier = 
. Ferguson, I think it was, suggested we should give it to the Maritime Provinces | = 
and let them divide it up amongst themselves, and the others would not share 
in it. We said “ all right,” and finally Premier Rhodes and Premier Baxter got = 


a 


together, and suggested that it would not be fair to divide it exactly on a mileage = 
basis, as Prince Edward Island would not get a proper share; they would only > 
eet $27,000. They finally agreed that they would give Prince Edward Island 
$40,000 and divide up the balance between them. We told them we did not care. 
how it was divided, and that was all there was to it. . ‘ 
Mr. Power: Were these negotiations carried on with the approval of the — 
Minister and of the government? ; . 3s Se 
Mr. Rusu: I think I told them that the negotiations were subject to ‘thea 
approval of Major Bell in the morning, and the matter was submitted to him. 
Mr. Bett (Deputy Minister): It was understood it had to be submitted: > 2s 

for the approval of the board of directors, and then had to go to the Minister | SS. 
for signature. . wiieese 
Sir Henry THornton: What Mr. Ruel means to imply is that we were work-- 
ing, naturally, in collaboration with the government. | Sys = Ase ea 
_ Mr. Power: You say that no arrangement was made with the government 
except with the knowledge of the Minister of Railways? = ee eo eee 
Mr. Bett (Deputy Minister): The government and the railway were Work-... Stee 

ing together. _ reeling Te Ree 
Sir Evcenr Fiser: It all had to be confirmed by Order in Council. 
Hon. Mr. Dunnine: Necessarily, a definite limit had to be placed upon the 
negotiations, and only within this: limit could these negotiations go. The limit 
has been mentioned by Mr. Ruel. , : Ws fs 
Mr. Power: This arrangement could not have been arrived at without the 
consent of the other provinces, and the other previnces waived their Tights "to 7 
increase taxation for a certain period of years? 7 oP ey ee 
Mr. Ruet: I think five years was the limit. Se ae 
oe Power: In consideration of your giving $250,000 to the Maritime Pro- 
vinces? : oo Oo ae 

Mr. Bett (Deputy Minister): Not quite.that, Mr. Power. ~ are oa 
Mr. Rusu: Pretty nearly that. eee RG eres ey a 
Mr. Bett (Deputy Minister): In some of the provinces, they thought the 
taxes were too high, and they wanted them reduced, but there was a chance of 
their being further increased as time went on, and we-wanted some amount which — 
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part with that, I do not think would affect our general business. 
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Coe knew would be fixed for a period of years. While this does not quite balance, 
we thought on the whole it was a very good arrangement, and everybody was 
satisfied. _ | | 


Sir Henry Drayton: What is the mileage in the Maritime Provinces? 
Mr. Rusu: I am not very certain; perhaps Mr. Henry could answer that. 
Mr. Henry: I cannot’ answer that: offhand. 

Mr. Bett (Deputy Minister): I think it was figured on the basis of between 
$90 and $100 per mile, sir Henry (Drayton). That is, paying no attention to 
branch or main lines; just the entire mileage. : 

Mr. Power: I do not want to appear to be selfish in any way, but a large 


portion of the government line, the old I.C.R., runs through the province of 
Quebec. F 


Mr. Bett (Deputy Minister) : That was all taken into consideration. 
Mr. Powrr: And Quebec waived its rights of taxation? 
Mr. Bett (Deputy Minister): ‘This, as compared with the other provinces, 


‘that we had been paying, was comparatively high. 


The Cuairman: Now, Mr. Henry, after_this digression, are you prepared 
to answer Mr. Jelliff’s question? : 

Mr. Henry: Yes. The Montreal and Southern Counties Railway had a 
net from operations of $107,087; a net profit from operations—and a net income 
loss of $19,344, as compared with $39,449 the previous year. ‘The correspon- 
ding net from operations was $69,391. 

The Oshawa Railway had a net from operations, in 1925, of $141,015, as 
compared with $107,328 the previous year, and a net income profit of $151,777, in 
1925, as compared with an income profit of $137,057 in 1924. 
~The Toronto Suburban Railway had a net loss from operations in 1925 of 


| $111,485, as compared with $104,706 in 1924, and an income loss of $228,919 in 
1925, as compared with an income loss of $224,036 in 1924. 


— The Niagara, St. Catharines and Toronto Railway had a net revenue from 


- operations in 1925 of $119,593, as compared with $99,085 in 1924; a net income 
~ profit for the year 1925 of $46,842, as eompared with $32,792 in 1924. 


Mr. Jevurr: Is that all of them? . 
Mr. Henry: That is all of them, yes. T he Toronto Eastern is not oper- 


. ating. | 


Mr. Jevuer: The suggestion is made here with reference to turning over 
certain lines in the city of Toronto, to the city, and I wanted to ask, for the 
reason of ascertaining generally what the results of these operations were, 


- whether, even in the event of loss on one of these units, the advantages possibly 
would be reflected in the fact that it was a feeder of the company in general. 


Sir Henry THornton: The principal loser is the Toronto Suburban. To 


Sir Henry Drayron: You have your line so close to it. 
The CHAIRMAN: Yes, it parallels it nearly all the way. 


Sir Henry Drayton: It is merely a service proposition to the people. 
The CHAIRMAN: Gentlemen, I think it is about. time we adjourned. Sir 


- _ Henry Thornton desires to make a brief statement with regard to Mr. Church's 
remarks. Perhaps we had better leave that until to-morrow. 


Mr. Hears: I think it is only fair that Sir Henry Thornton should have 


: the same opportunity, at the same meeting, as Mr. Church had. 


The CyarrmMan: I thought he might find it easier if he read the report, and 


knew what was said. 


* Gir Henry THornton: I think I have it pretty well in my mind. 
Sir Henry Drayton: How about this afternoon? 
The CHAIRMAN: It is at the pleasure of the committee. - 
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‘Sir Henry Tuornton: I think, to follow the example of Mr. Church, lm 


you would give me five minutes, I might possibly say all I have to now, and <t Ai 


be done with it. 


The Cuarrman: Is it the wish of the committee to hear Sir Henry (Thorn- ce 


ton) now? 

Several MempBers: Carried. — : 

The CHatrMAN: Very well; proceed, Sir Henry (Thornton). 

Sir Henry THornton: I probably wilt not be able to answer Mr, Chure 
in the same detail as he mentioned these things, but I shall endeavour to run 
over his points briefly, and explain them. 

In the first place, as far as harmony with the city of Toronto and muni- 
cipalities of Ontario are concerned: that was a general statement made. by Mr. 


Church. I will answer that in a general way by saying that we are endeavour- — 


ing to work in harmony with the various cities in Ontario, and I think there are 
harmonious relations existing between the company and the different cities. 
Regarding the telegram which Mr. Church referred ‘to, relating to the 
radial controversy, which, I think, developed about January 1, 1923: I can only 
say in that connection that I did send a telegram to the then Premier of On- 
tario saying that the Radial Company could do as it liked, but we would take 
such steps as we felt-necessary to protect our business, and if it involved, as one 


consideration, the development of further facilities on our part, those facilities — 


would be provided. 

Mr. Church referred to the large amount of business we were losing in the 
Niagara peninsula. The statement which Mr. Henry has just read, I think, 
is illuminating, and shows that the railways in the peninsula are showing in- 
creasing growth and increasing profits, so it is very obvious, from an examina- 


tion of the figures, that we are not losing business there, and that the electric | 


lines serving that part of Ontario are doing very well. 
He referred to the cheap fare which existed on English railways as com- 


pared with the fares which our tariffs announce here. In the matter of cheap 


fares and passenger rates, it is totally impossible to compare the railways of 
Canada or the United States, with England. The railways of England conduct 


their passenger service at a profit—at a very considerable profit—because the — ie 
United Kingdom is compact, and there are more people living within a definite ~ 


radii, and secondly, with that large amount of business available to the rail- 
ways, the cheap fares can be put in at a profit. Further, the accommodations 
which the English. railways furnish are not as satisfactory or as adequate, nor 


as luxurious, as the passenger accommodations which are provided on this side 


of the Atlantic. 

ae CHAIRMAN: As a matter ef fact, do you not lose money on passenger 
trainc ! 
Sir Henry Tuornton: We do. I think that is recognized. 


Sir Henry Drayton: What is that percentage, Sir Henry (Thornton)? 


That is really interesting. What do you figure the percentage of loss is on 
passenger business? 

Sir Henry THornton: I think we have a statement on that. 

Sir Henry Drayton: Well, we will not delay your explanation now. 

Sir Henry THORNTON: We can file that to-morrow. ee; 

Now, with respect. to the employment of returned soldiers. We give every 


advantage to returned soldiers. ‘The policy of the Board, and of myself, is — 


that men who went overseas and placed their lives in jeopardy, and patriotically 
served their country, are entitled to every gonsideration on their return. For 
example, those of our employees who went overseas maintained their continuing 
record during the time they were away; that is to say, their term of service 


overseas did not affect their seniority or pension record, but it remained. the — | 


\ 
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same as if they had continued in our employment. Every consideration has 
been given to returned soldiers. Speaking personally, nothing, appeals to me 
more strongly than the desirability of caring for those, so far as we can, who 
~ served their country in the late war. 
ae Sir Evgenr Fiser: Have general instructions been given to your adminis- 
a trators in the different sections or divisions, to that effect? 
ae ‘Sir Henry THornton: Those are the regulations of the company, and 
such regulations have been communicated to divisional and regional officers. 
Sir Eucenn Fiser: Even to your sub-staft? 
Sir Henry Tuornron: Yes. Now, in respect to the employment of Mr. 
Gaston: I can only say that an examination of our financial structure was one 
that required. greater knowledge than that possessed by an ordinary law clerk. 
This company has, if I remember rightly, about 150 mortgages on its properties. 
| These mortgages vary in character and vary in senlority. Sometimes a mort- 
ne _ gage will be a first lien on the property for a certain mileage, and then becomes 
«a second or third lien. In some cases the junior securities have been guaranteed 
by the provinces; in some cases by_the government, which involved the 
necessity of the government or the railway itself protecting a senior security, 
x in order to protect its interest in a junior security. The examining and cata- 
2 loguing of these mortgages was extremely arduous and dificult work, and one 
-_-which could only be-carried on by some one familiar with that particular kind 
ze of business. I assume entire personal responsibility for the employment of 
Mr. Gaston, because whatever report is made,- or whatever recommendation 
is made, with respect to revising thé financial structure of this company, 1s 
‘something for.awhich I must assume full responsibility, and I feel that I was 
quite justified in employing a man in whom I had confidence. 
Ni; Henry Drayton: Just at that point, Sir Henry (Thorhton)—let us 


a clear that up one way or the other. I do not know a thing about it. I am told 
_~ that Mr. Gaston was connected with an American Merchant Marine Insurance 
a Company, of New York, which went. into the hands of a receiver, and the 
Canadian (National Railway had to compromise its claim -at fifty cents on 
a the dollar. * 7 : 

oy Sir Evcens Fiser: That shows he was a good man. 2 

ae Sir Henry Drayton; No. We want more than fifty cents on a dollar. 
e , >= From the same source of information I learned that Mr. Gaston also had 
4 connected with him a Mr. Keeson, and a Mr. Hummell, and the query was 
f why, in addition to losing fifty cents on the dollar, we should take over three 


-*- employees of this Merchant. Marine Company? 

[ -2 Sir Henry THORNTON: Mr. Gaston is employed temporarily with this 

| company; he is not an officer; he is employed to perform certain work only. 

ir Henry Drayton: Was there an American Merchant Marine Insurance 

Company with which he was conne¢ted, and in which we had a loss? 

- ‘Sir Henry THornton:- I don’t know; I will find. that out and let you 

know. I might gay that Mr. Gaston has the confidence of Mr. Reginald 
McKenna, Mr. Peacock, andsSir George May, the President of the Prudential 
Insurance Company, and also that of a number of American and Canadian 

pe banks. : : : 

> ~ .-.*In-so far as advertising is concerned, I do not quite remember what Mr. 

Church did say about advertising. | 

2 Nas Sir Henry Drayron: Mr. Church said they were giving too many passes 

- to the newspapers. eae 

a tear Sir Henry THornton: That was gone over last year, and fully explained 
to the sub-committee of this Committee this year. Our contracts are the same 

- as all other railway companies, on the North American Continent, in that 


- 
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Sir Evcene Fiser: I think it would be interesting to the Committee if you ; 
would say what passes are issued to newspaper staffs; and how it checks Beas ; 
the amount of advertising you are given. ae 

Sir HENRY THORNTON : We exchange transportation for advertising. That 
was gone over pretty searchingly last year; the list is practically the Same: <5) 
this year ‘as last year. = oe 

Mr. Ropicuaup: Were these passes issued all on the same basis? 

Sir Henry THornton: No, the regulations are laid down by the Board ee 
of Railway Commissioners; we are required to report the particulars of every 
annual pass issued, and it. must receive the approval or disapproval of the 
Board of Railway Commissioners, as the case may be. That Commission sends =e 
their inspectors to our offices to examine the stubs of passes issued. The prac- 
tice on the Canadian National Railway is precisely the same as every other 
railway in that respect, and, so far as we know, there is no violation of the 
law. 

The CHairMAN: How is the amount of transportation, or the number of 
passes, kept, track of, as far as advertising is concerned? 

Sir Henry Tuornton: Certain advertising is recognized as having a 
certain value, and the newspaper receives transportation in accordance with that 
value. Tene 
Sir Eugene Fiser: It is based on the value of the ticket. eon 

The CHarmMan: It is an exchange of values. sp = 

Sir Henry THornton: Like the farmer who takes a Srhea of eggs to town, 
and exchanges them for a suit of overalls. es 

My. Hears: I think the C.P.R. pay for their advertising in cash. eee 

Sir Henry Tuornton: What I have stated is the practice, so far as 1 
know, on the North American continent. : a i 

Mr. DauryMPuLe: * Not.in the United States. -. s 

Sir Henry THornton: We are making every effort to secure immigrants. ee 
for Canada, and to give them the preference. 

In regard to the sky-scrapers in Toronto; it is in the hands of the Minister. 
As I understand it, we have not bought the Home Bank property, and have not ~ 
committed ourselves to anything. I do not know what Mr. Church means with 
regard to the Red Lake district. We are watching that development, and should © 
circumstances justify the providing of transportation service, we will do SO. 

Mr. Church complained that we were spending an insufficient amount of — 
money in Toronto. We are now engaged in spending several millions of dollars A 
in connection with the viaduct. It is hoped that the railway station will be in 
service next year. What he said in regard to. passenger equipment, is without 
foundation, because the passenger equipment has been kept up to date as far. | 
as Ontario is concerned; we are supplying Ontario with equipment from time 
to time as traffic may require, as well as any other section of the country. Ve 

In regard to the sale of bonds, ordinarily the railway companies have found | 
it is better to deal with one company. I think, ifeir Henry Drayton were here, 
he would endorse that policy. We have marketed our securities on advantageous 
terms in the last three vears. 

Mr. Church quoted the Toronto Telegram, <a el: of course, speaks i in an 
entirely unprejudiced fashion on the subject of the Canadian National Railways. — 
I repeat that our policy in the past has been precisely the same as that of any — 
other railway company in Canada, in regard to the issuing of passes; that has 
been strictly administered in accordance with the law. If Members of this 
House would prefer to give up their privileges in regard to passes, or instead of © 
communicating with the Ministemof Railways and Canals when they want a~ 
pass, they would write to the headquarters of the Canadian National ia 
at Montreal, it might perhaps tend to reduce the number of requests. aa 


oan , 


‘HORN ie Tas eee a oe a of talk in the ae 
as t nes issuing of passes on the Canadian National Railways. All 
SS eae to the. POMS of the Board of Railway Commis- 


S 


it the cae oe ‘King ad ae eats 
Sir Henry THorNTon: What was the ques ation? 

Harris: Mr. Church made some statement with regard to their. mov- 
ue out from the premises at the corner of King and Yonge Streets, in contem- 
plation 0 fa skyscraper being built there by some company, and now one of 
ers in Toronto states that you are moving back into the same 
~ Tell us what happened. | e 
HENRY TuorNntTon: We have not definitely decided. There were nego- 
It was proposed to purchase some premises, the Home Bank ieee 
set on that site—-on the site of our property—a skyscraper. 

. Harris: They proposed to purchase your property too? 

- Henry THorNTON: Yes, and other property. We were to rent quar- 
1 the new building on the ground floor, and other floors as space was 
|. Suffice it to say, those negotiations fell through, and there is not, 
nt time, any definite proposal under consideration. We have not 
back and I am not quite certain whether we will. 
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TH Cooper, General Auditor. 


OTTAWA 
OR ke | ACLAND 


First Report: Mr. Euler, from the Select Standing Committee on Railways . 
and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— | eae 

Your Committee recommends that its minutes of proceedings and evidence ‘gt 


REPORTS 


House or COMMONS, | | Va 
Wepnespay, May 26, 1926. © 


be printed from day to day for the use of the members of the Committee and of 


the House and that Rule 74 be suspended in reference thereto. 
Second Report: Mr. Euler, from the Select Standing Committee on Rail- 


ways and Shipping owned, operated and controlled by the Government, presented 
the Second Report of the said Committee, which is as follows:— | 
Your Committee recommends that it be granted leave to sit while the House 


is in session. 


Concurrence: On motion of Mr. Euler, the First and Second Reports of the | 
Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. | ae 


a 


Fray, May 28, 1926. 


Third Report: Mr. Euler, from the Select Standing Committee on Railways _ 
and Shipping owned, operated and controlled by the Government, presented the 
Third Report of the said Committee, which is as follows:— Ah = ee 

The attention of your Committee having been drawn to the omission of the ae 


interim supply voted b 
Items 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 
National Railway and the Canadian Government Merchant Marine, Limited; 

Your Committee therefore recommends that Parliament: grant as interim 
supply the sum of $10,000,000 of the said Item 372 and the sum’ of $200,000 Of 


y Parliament during the present Session, of any part of 
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te 


rs 
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the said Item 378. | 7 a 
| Monpay, 14th June, 1926. : a 
On motion of Mr. Euler, the Third Report of the Select Standing Com- a 
mittee on Railways and Shipping owned, operated and controlled by the Govern- 
ment, was referred to the Committee of Supply. | 2 2 ee 
| 7 AS 2 

| a 
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ORDER OF REFERENCE 
Housz or COMMONS, . 
Wepnespay, May 19, 1926. 


Resolved,—That Rule 10 of the House of Commons relating to the appoint- 


ment of the Select Standing Committees of the House be amended by adding to 


the Select Standing Committees of the House for the present session a Select 


Standing Committee on Railways and Shipping owned, operated and controlled 


by the Government, to which will be referred the estimates of the Canadian 
National Railways and the Canadian Merchant Marine for the present session, - 


_ for consideration and for report to the House, provided, however, that nothing in 
this resolution shall be construed to curtail in any way the full right of dis- 
~ eussion in Committee of Supply; and that the said Committee consist of Messrs. 


Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, Euler, Fiset, 


: Harris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud. 


Attest. 


ArTHUR BEAUCHESNE, 
Clerk of the House. 


» 


-Housn OF fein ee = Say ga 
- Wepnespay, June 16, 1926. ee 


hkl 
Ps 


meeting came to ‘order at We a.m. n., Mr. Euler the chairman presiding. a 


bers present :- —Mess TS, Boy: Ss, Clark, Drayton, ‘Dunning, Euler, Fiset, 
eaps, J elliff, Johnston, Power, Robichaud. 7 


IPM ee 5 


ir Tenry Thornton and: other officials of the C. N. R. were in attendance ane : oa 
severa statements respecting various operations of the System, some of which > 
re found incorporated and extended in ‘the panes evidence of this a 


=i 
? 


: proceeded to y earthor. Be dontioe of Item 372, of the | 
having been reported the committee | adjourned ‘at one SEE ae 


Fane 17th, em ot a oe oe 
eee A, A. FRASER, : 2 
Clerk of Committee. 
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MINUTES OF EVIDENCE 


- ComMitTrEE Room 268, 
House oF COMMONS, , 
WepbNeEspay, June 16th, 1926. 


The Select Standing Committee on National Railways and Shipping met 
at 11.00 o’clock a.m., the Chairman, Mr. Euler, presiding. 


<The Carman: Order, gentlemen. I think we have a little unfinished 
business to attend to. Sir Henry Drayton asked a question regarding bonds 
‘n connection with the sale of an elevator to the Montreal Harbour Commis- 
sion. | 

Sir Henry Tuornton: I mentioned this to Sir Henry (Drayton), but 
now that you refer to it, Mr. Chairman, I am not sure whether my. answer 
satisfied him or not. When this. question came up, we sought the advice of Mr. 
Eugene Lafleur, K.C., and asked him for an opinion. It is rather voluminous, 
but I will file it if you wish, with the Clerk, and without reading the whole of 
it, I think the gist of it is found in the last two paragraphs. (Reading) : 

A claim to reimbursement is now being made by the Sterling ‘Com- 
pany, holders of about $600,000 worth ot bonds, and a calculation has 
been made establishing that if these $600,000 of bonds are allowed to 
run to maturity and money is borrowed to pay the interest thereon at 
five per cent, the total cost thereof at the end of eleven years will be 
$340,962.89. The present worth of $940,962.89 on a five per cent basis 
would be $549,720, which would make each $100 bond worth $91.62. 
Accordingly, if the Canadian National Railway Co. were to redeem the 
bonds at once at $91.62, it would be in exactly the same position as if 
the bonds were permitted to run on until maturity. 

I see no objection to the bonds being redeemed on this basis if the 
holders are satisfied to accept that amount. This would have the inci- 
dental advantage of enabling the Harbour Commissioners to get a clear 
title, and to carry out their projected bond issue. 


The CuarrmMan: Is the committee satisfied to let the whole statement go _ 
on the record, or merely to have it fled? Unless there is objection, we will let 
it go on the record. | 

Copy 


Larieur, MacDovueat.t, MacraRLANE & Barcuay, 
Advocates, Barrister, Ete. 
RoyaLt Trust BUILDING, 
Monrreat, September 15, 1925. - 
Sir Henry THornton, K.C.B., “ 
President, Canadian National Railway Co., 
ee Montreal. , 


Dear Sir Henry,—lI have examined the agreement of sale of 11th 
April, 1923, between the Canadian National Railway Co., Montreal 
Warehousing Company and the Harbour Commissioners of Montreal, 
and considered the questions which you submitted to me in connection 
therewith. : aoa 

By this deed the Warehousing Company agrees to sell to the Harbour 
Commissioners all the right, title, estate and interest which the Canadian 
National Railway Co. and the Montreal Warehousing Co. have in the 
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- guarantee of the vendors against liability on the bonds. ~ 
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leases of the property at Windmill Poinf therein described, together with ; 
the buildings erected on the lands comprised in these leases and all plant, — 


failure to agree, then by a third party to be nominated by them. This < 
price was subsequently fixed by DE McDougald: and Major Bell at — 
$1,600,000. : trees 


Company should indemnify and save harmless the Harbour Co fa 
ers against the payment-of the interest or principal of the bonds secured 
by the deed of trust from the Montreal Warehousing Company to AEE 
National Trust Company dated 14th May, 1906, the payment. of which 
bonds was guaranteed by the Grand Trunk Railway. It further stipu-— _ 
lated that the Canadian National Railway Co.. and the Warehousing — 
Company shall, upon request, execute and deliver to the Harbour Com- Ss 
missioners such documents as the Harbour Commission st oes: 
are necessary to properly vest in them the property thereby agreed 10.23 
be conveyed; such documents to be ‘Satisfactory in form to the legal = 
advisers of the C.N.R. and the Warehousing Company, and the parties = 
respectively agree to cause to be executed such further documents as may — 
be necessary to give full effect to the agreement. ene 15 os oe 
The principal question which js submitted is whether on payment of — 


issue of $1,000,000, Four per cent, Thirty-year F 
created by the deed of trust of 14th May, 1906. ~ 
I have come to the conclusion, without any, hesitation, that the 
vendors cannot be compelled to repay these bonds before their maturity — 
and that their obligation to give title to the Harbour Commissioners 
will be satisfied if they execute such formal docume y 
to convey title, without the necessity of freeing the property from the 
charge created in favour of the bond-holders by the deed of trust. Th 
agreement clearly contemplates that the purchasers, instead of gettting 
title to the Property free and clear, will be 


I have also examined the deed of trust to ascertain whe 


Section one of article 8 of the deed of trust provides that in case the 
Warehousing Company and the Grand Trunk shall make default in th 
payment of the interest on the bonds 
tinued for a period of six months, 
the holders of a majority in amoun 


immediately; and section two of the same article provides t 
the Warehousing Company and the Grand Trunk shall ma 
the payment of the interest. upon or princi 

case there shall be a substantial breach 0 


months 
ee, then the trustee may enter upon the 
mortgaged premises and may sell to the highest. bidder the mortgaged 
premises, upon which sale the principal of all the bonds then outstanding 
Shall forthwith become due and payable, cee 
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There has been no. default in the payment of interest, and the only 


: contention made on behalf of the bond-holders is that there has ‘been 


a substantial breach of the covenant to operate the elevator, contained 
in section 2 of article 4, which defauit to operate will result in there 
being no more tolls and revenues from the mortgaged premises, which 
‘tolls and revenues are pledged as part of the mortgaged premises. 

I am unable to come to the conclusion that there has been a breach 
of the covenant to operate. The Harbour Commissioners, in section 7 
of the contract of 11th April, 1923, covenant to handle at least 32 000,000 
bushels of grain each year when the same is tendered to them at the 
elevator by the Canadian National. They further stipulate, in section 
8, that they will immediately proceed with the work of instailing an 
addition to the present annex to the elevator, which will increase the 
storage capacity by at least 1,000 ,000 bushels, and will also at once 
equip two more grain loading berths with conveyor galleries, and will 
have such additions and other work completed as soon as possible. 

Then, by section 13, the parties deciare that it is the intention of 
the Harbour Commissioners in taking over the said elevator, to provide 
in the Port of Montreal greater accommodation for the Jarge increase 
in grain traffic expected to be handled ‘by the Canadian National than 
could possibly be provided by it. _ 

It is clear from the above stipulations that, so far from ceasing to 
operate the elevator, the Harbour Commissioners will continue to oper- 
ate it with greatly enlarged facilities. 

I do not think there can be any default in respect of the covenant 
to operate contained in section 2 of article 4 as tong as the operation 
continues, either through the Warehousing Company itself or- through 
the Harbour Commissioners. 

Nor does the change of title and the future operation of ie elevator 
by the: Harbour Commissioners alter the position of the bond-holders 
with respect to tolls and revenues. The mortgage is not discharged by 


the terms of sale, but, on the contrary, is allowed to stand against all 


the -mortgaged property, and the toils and revenues in question are still 


subject to the floating charge created by the deed of trust. 


_ Objection was also taken to the’ transfer of the property on the 
ground that the bond-holders will not be protected by imsurance, as 


_ they were before. 


. I am informed that, on the contrary, the Harbour Commissioners - 
will imsure the property with the stipulation that loss is to be payable’ 
to the mortgagees, so that the bond-holders will find themselves in the 
same position as they were under the trust deed, with the further benefit 
of seetion 10 of the agreement, which provides that if the elevator or 


any renewals thereof be destroyed or partially destroyed at any time by 


fire, explosion or otherwise, the Harbour Commissioners will rebuild or 
restore the same with all reasonable diligence and. in any event within 


a period of one year from the time the same are destroyed or partially 
destroyed. 


For these reasons I am unable to come to the conclusion that there 


has been any substantial breach of any of the covenants contained” in 


the trust deed on the part of the Warehousing Company. 

Under these circumstances 1 am of the opinion that the vendors are 
entitled to await the date of maturity stipulated in the bonds before 
repaying the capital. 

A claim to reimbursement is now being made by the Sterling Com- 

pany, holders of about $600,000 worth of ‘bonds, and a calculation has 
Bean made estabiishing that if these $600,000 of bonds are allowed to 
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run to maturity and money is borrowed to pay the’interest thereon abe 3 
five per cent, the total cost thereof at the end of eleven years will be oe 
$340,962.89, which, with the principal then maturing of $600,000, would 
make a total of $940,962.89. ‘The present worth of $940,962.89 on a 
five per cent basis would be $549,720, which would make each $100 bond a 
worth $91.62. Accordingly, if the Canadian National Railway Co. were 
to redeem the bonds at once at $91.62, 1t would be in exactly the same __ 
position as if the bonds were permitted to run on “until maturity. ~ a 
I see no objection to the bonds being redeemed on this basis if the | 
holders are satisfied to accept that amount. This would’ have 'the , 
incidenta! advantage of enabling the Harbour Commissioners to get a 
clear title and to carry out their projected bond issue. aoe 
Yours very truly, 


(Signed) EH. Larzeur. Jee 
EL-LGR. Mer eee = 
The CHatrmMAn: Is there any other unfinished business? Any other 
other questions to be answered, Mr. Henry?* The statement for the western 
regions, freight operating revenue— ‘ 2 a iia 
Mr. Henry: These were some of the estimated losses in traffic due to the __ 
motor vehicle competition. a ee 
The Cuatrman: We will file that. I think that might go on the record. — f 
Hon. Mr. DunninG; It is all very well to put this statement re Freight — 
operating revenue, western regions in the records, but there are some things 
in it which I feel sure the committee will want to discuss.’ You know, Sir Henry 
(Thornton) the controversy that rages about some of the subjects there. eee 
Sir Henry Tuornton: The railway is divided into three regions, very 
largely for convenience in operation. _ The fact that. one reigon may be profitable —_ 
or unprofitable has nothing whatever to do with the improvements which would 
be authorized for that region, the money spent upon it, or anything of that sort. 
In other words, the division of the railway into regions is purely for convenience 
ot operation, and reflects neither depressed ‘business conditions, favourable — 
business conditions, nor anything of that kind. It is very largely for our own 
information as an implement in administering the property. z eae 
Hon. Mr. Dunnina: Sir Henry (Thornton), how far east does the western 
region extend? aes ON Sea 
Sir Henry THornton: To the head of the lakes, Port Arthur, and of course, — 
Armstrong. ae 
Mr. Cuark: How far west does it go? : {a 
Sir Henry TuHornton: To the Pacific “coast; Vancouver and Prince 
Rupert. : = a 
Mr. JeuuirF: What do you call the eastern region? ee 
Sir Henry Tuornton: Roughly, it extends from Port Arthur to Riviere d 
Loup. - | a ate 
ve, JELLIFF; Why are not the same statements filed in regard to the other 
regions { : ; a 
Sir Henry Tuornton: They have been filed, Mr. Jelliff. This was 
apparently asked for by Sir Henry Drayton in regard to something he had in | 
mind about the movement of grain. ae i ee 
~ Mr. Jevuirr: That statement does not represent the real contribution of — 
any particular region to the revenue? | es Poy 
Sir Henry THornton: No, of course not. oa 
Mr. Jevuirr: I want that made clear-on the record, because I think a false — 
impression may be given to the public. Sapam BEGGS = ae 


pone 
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- Sir Henry THORNTON: But you need have no fear regarding the western 

region, which is showing a steady and healthy improvement. Now, for instance, 

_ the Atlantic region operates at a deficit, as far as the operating limits of that 

region go, but, on the other hand, it is an essential part of the raiiroad, and if 

we were cut-off from that region we would be divested of the all-year ports of the 

Atlantic ocean. So you see that sometimes conditions which are unprofitable in 

- themselves are desirable to be maintained, because it may give to the railway 
a strategic point from which to derive benefit from the other regions. 

Hoh. Mr. Dunninc: Have you your traffic man here, sir Henry (Thorn- 
ton) ? . : 

Sir Henry Tuornton: No. I let Mr. Dalrymple go. 

Hon. Mr. Dunninc: I was going to ask him this question, in regard to the - 
operating revenues from grain In mills, per ton mile. Is it a fair comparison to 
take the ton mile basis as between grain and ostrich feathers, for instance— 

Sir Henry TuHornTON: Or post holes, even. 

Hon. Mr. Dunnine: Yes, or post holes. You get my point from the illus-: 
tration. I am taking the two extremes. It is well known that grain is a highly 
concentrated commodity— att 

Sir Henry THorRNToN: You would find the rate on ostrich feathers would be 
sufficiently high to take care of the very point you have raised. I do not 
happen to know offhand what our rate on ostrich feathers may be. 

Hon. Mr. Dunnina:. I know that is a general theory— 

Sir BuceNE Fiset: They would go by express anyway. 

Hon. Mr. DunNING: This statement goes to the operating, revenue in the 
western. region from grain, that 1s, eastbound and westbound. The amount as 
given is 5.33 mills plus decimal ten mills from other sources of grain revenue, 
or a total grain revenue of 5.43 mills per ton mile. Then they compare that with 
all the other traffic at all the other rates, and put in the revenue from other 
traffic, including rates from other sources, as 10.80, and from that per ton mile 
deduction, it is made to appear that even in 1925 the railway lost a little 
over one-half mill per ton mile for hauling erain—.59 mills, to be exact. 

Sir Henry THorntoN: That is right. 

4 Hon. Mr. Dunnine: I am not inclined to accept that at its face value 
* on the per ton mile basis. | 
, The CHAIRMAN: It speaks for itself, does it not, Mr. Dunning? It is taken 
from the figures. e 

Hon. Mr. Dunning: Any man who creates a basis for calculation can build 
a structure upon it. It is a question of whether we shalt accept this structure 
based upon this basis. Sivas 

The CHAIRMAN: There is a statement Sir Henry Drayton asked for. 

Gir Henry THORNTON: You have always got to remember this in dealing, 


e 


3 with technical statistics relating to any particular activity; you must assume 
sufficient intelligence on the part of the person who reads them to properly 


interpret them and obtain the statistical information. 
—_ Sir Henry Drayton: Is that in reference to the sayang that statistics 
-__ sometimes take third place in the degree of untruthfulness? 
= sir Hengy THornToON: Excepting if they are unintelligibly interpreted _ 
they may reflect inaccurate results. Fee : ; 
‘ ~ * Mr. Power: I would like to get Sir Henry Drayton’s view in this case. 
- Mr. Dunning says this is not to be taken as an accurate statement of the real 
situation. : 

Gir Henry Drayton: What basis do you want it prepared on? 

Hon. Mr. Dunnine: I do not suggest any basis. pe 
_ Sir Henry Drayton: The present basis seems to be helpful until we find 
out what the new basis is to be. iene 3 ; ( 


270 | SELECT STANDING COMMITTEE =~ sea 


Hon. Mr. Dunning: Perhaps I might -be permitted to answer the question. — 
Sir Henry was not here when I raised my objection to the per. ton mile basis — 
being taken as a basis for calculation on grain as against all other commodities, — 
-all other commodities being in the position, in some cases, at least, in not even 
having a weight rate. 7 . < oe 
Sir Henry THornton: What? | e ee = 
Hon. Mr» Dunnine: The actual weight rate- The weight factor is made a 
test for grain in this particular area as against all other commodities regardless - 
of the rate basis applied to these other commodities, whether that basis is weight — 
or not. iat ee 
Mr. CuarK: Compared with high-class freight. (a 
Sir Henry THornton: Of course, I venture to say that the rate would be fe 
higher on other commodities which might be lighter in bulk, ae cape 
Sir-Henry Drayton: That is what I was going to point out. The point 
made by the Minister makes against him entirely. There is one criticism, 
_ though, that the Minister could make, which he has not made, in connection — 
with this whole question. I have always taken the position that although on 
paper these grain rates are low, the grain rates, or rather the grain traffic with 
the resultant business that it procures, with the tremendous increase that. it 
gives to the purchasing power of the West, works to the benefit of the System. 9 == 
I know I am right because, whenever you see a really good grain crop you See | 
prosperity, or rather, added prosperity for the railway. On the other hand, it 
is perfectly true that as amatter, not only of accountancy, but in some instances 
of fact, which can easily be demonstrated to any one who knows anything about 
the business, there is an actual loss in carrying some of those grain hauls. Never- _ = 
theless, there is a large resultant profit in it arising out of the traffic which that 
grain movement in turn makes, and you will always find it the same. Now, just 
to go a step farther, once upon a time, not only were these grain rates profitable _ i 
in the way I point out, but they were also profitable per se, and very profitable per cee 
se. I speak subject to correction on this because my memory is some years old. 
The rate on grain in the western territory, varying as it does in connection with _ 
the haul going down, as it does with the longer haul tapering off, runs from 5.3 to- 
5.6. Is that about right, Sir Henry? | se . a 
Sir Henry THornton: Mills per ton mile. sy : ee 
Mr. Henry: At the present time it is less than half a mill, in some cases it — 
runs a little less; the average, I think, is 5.4. ae = =] ae 
Sir Henry Tuornton: The average is given. 


ress 


Sir. Henry Drayton: I have not read this over, I do not know what it-is. — : 
Mr. Henry: Therefore, some of it must be lower, a ee 
Sir Henry Drayton: Now then, you see, when you have a basis of cost 
which gives you your average ton mile rate in mills above your average ton — 
mile receipts, even although it is only a fraction, there is a tremendous profit in| 
it. If you just take, for example, a quarter of a mill per ton mile profit on the 
whole of that grain movement, you have a tremendous revenue for your system, — 
simply immense. . What would that be, Mr. Henry, you could illustrate that? 
Mr. Henry: A quarter of a mill? ee ers | 
Sir Henry Drayton: A profit. of only a quarter of a mill per ton mile. ~ — 
Hon. Mr. Dunnine: Have we ever had that? ~—_ Ss eee 


The CHatrMAN: Does that statement show an 
what is the result shown there with regard to that? — 


ything of the kind there; 
Hon. Mr. Dunning: Just before we reach that ar ument— 35 Digit 
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Mr. Henry: About $10,000,000. (Statement later corrected to $1,000,000. ) 
; Sir Henry Drayton: Now then; you see, if vou carry that down, just take 
_ off_-an eighth, you are down a half at once; drop your quarter and you are 
- carrying it really at a loss because you have got nothing coming in to look after 
your wear and tear; drop it an eighth below that and you are out a half million 
- dollars. Yet the thing is so small that it is hardly to be seen at all; the differ- 
ence in the rate is so small that it is hardly to be seen at all. That is the reason 
__ why in some instances, Mr. Henry, I do not believe that you are losing money 
on all your grain carriage in the West. 
F Mr: Henry: I think that is correct. | 
| Sir Henry Drayton: I think you will find, if you were to work it out, that 
— you arg, making money on the shorter hauls to-day with your grain. Where 
you are losing money on your grain is where you pro rate down in connection 
with the long hauls, continuing your pro rating to the line where your expenses 
*- meet. 2 
The CHAIRMAN: What is the net result; you may make on some and lose 
~on others; what is the net result? 
Sir Henry Drayton: According to this statement, I would just like to 
work out this statement to see. . 
Mr. Hears: If Sir Henry has no more questions there is a question that 
might throw some light on the value of the grain haul. Compare the statistics 
now with ten or fifteen years ago. How much haulage can you get now out of 
the most modern equipment you have compared to ten or fifteen years ago? 
Sir Henry THorNTON: By haulage do you mean mileage? @ 
Mr. Hears: No, I am talking about the quantity of grain you haul per car; 
the number of cars you haul-compared to ten or fifteen years ago; take the 
tonnage, if you wish. 
The CuarrmMan: You mean the train? 
__- ~-Mr. Hears: For instance, you have the heavy engines; less train crews 
working. All this must have some effect. ; 
ae Sir Henry THorntTon: Tons per train. 
ee Mr Heaps: Yes. 
) Sir Henry THorRNTON: The tons per train have increased materially, pretty 
nearly doubled in the last fifteen years. 
Mr. Hears: In other words, you are hauling twice as much grain now in 
a single train as you were, say, fifteen years ago? 
Sir Henry THornton: That-is about right, yes; although you must 
remember at the same time wages have materially increased as well. . 
7 Mr. Hears: We are discussing all that, but when you take the fraction 
over five mills into consideration. I would like to find what relationship that 
-. has to the volume of the grain haul? 
Sir Henry THornron: You can say we are hauling, roughly, about twice 
as much tons per train now as we did fifteen years ago. 
- "The Crrarrman: Has the cost per ton mile been reduced, Sir Henry? | 
Sir Henry Tuornton: I should think not; I should doubt that. 
Sir Henry Drayton: Oh, no, we have not got down to that, and it will 
- take a little while before we can. Supposing you go back to the statistics of 
the Railway Bureau of the United States, where they have got that all worked 
~ out pretty well, I think you will find that when our increase first came in there 
- awas a tremendous jump in cost, simply a tremendous jump away up; it was 


oo not only wages, it was materials, it was everything; they pyramided. Well 


ett 


a 3 
" ~ 


then, we are getting down to the more modern type of railroading, we are get- 
ting big, heavy units and, of course, so long as you have traffic for them the 
bigger your unit, the heavier your unit, the cheaper your movement. As that 

became more general you will find these costs coming down, just like that, as 
a result of the improved mechanical practices and operation. But we have not ’ 


2 i. yet got down— ; 
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The CHatrMAN: They are coming down to what they were some years 7" 
ago, but they are not down below what they were fifteen years EPO as on ees 

Sir Henry Drayron: They are not down to what they were before the 
war. It was the war that made all the-trouble; but they are working down; — 
they have not got there yet. | ber 

Mr. Heaps: Fifteen years ago, I assume that is about the period it was 
said there was some profit in hauling grain? c 3 

Sir Henry Drayton: “Yes. 

Mr. Heaps: I am just wondering how the loss came about. % 

Hon. Mr. Dunnine: I am not admitting there is a loss now. : Bes 

Sir Henry TuHornton: Our costs, Sir Henry, have not gone down, not- a 
withstanding the things that you have mentioned. Sats 

Sir Henry Drayton: That is true. : 

Sir Henry THornton: The ton mile cost. . ey ae 

Sir Henry Drayton: But I am saying you are pulling it down by better ah 
loading, by more economical distribution of fuel and Savings in fuel; you are ~ 
pulling down your cost per ton mile, which is your unit. Cat 

Sir Henry THornton: That is true. bs 2 ee 

Mr..Hmnry: That is off-set by other factors. 

Sir Henry Drayton: Which are off-setting those? 3, ee 

Mr. Henry: If you will compare 1914 with 1926; to start with, your — 
index. number is 160 compared with 100, for wages, price of materials and 
everything. Now, off-setting that, you have greater economies due to greater — 
loading, increased power and things of that kind. : s 

Sir Henry Drayton: Certainly; that is just what I am Saying. * zs 

Mr. Henry: The net result is it cost more now than it did in pre-war 
days. | 2 
Sir Henry Drayton: Certainly, I am saying that; but it is not costing «2 
as much to-day, by reason of the mechanical improvements and the like, it is 
not costing as much to-day as it did, say, four years ago. . 

Mr. Henry: Oh, no, quite. . . 

Sir Henry Drayton: You are coming down or were just as soon as the 
war peak came on. When you arrived at your peak you had been working — 
down. ee 


Mr. Henry: That is correct. ae AS eS | eo. 
Sir Henry Drayton: The Minister does not like’ these figures, I think, 3 
but the case seems the correct one. ~~ 3 es 2 ee 


How. Mr. Dunning: I want to get the benefit of your experience. Lam 3 
not in any way attempting to set up another set of figures but I am question- 
ing the definite result which is here arrived at and which, after being worked 
out, leads us to the conclusion that the grain traffic of last year on the western — 
region resulted in an operating net loss of .59 milis per ton, a little over half a 
a mill per ton mile. I feel sure the other members of the Committee and the 2 
public generally will try to analyse the basis. Before you came in I was pomt-~ 35 
ing out that the operating revenue from grain, which is a definitely ascertain- 
able figure, I take it, Mr. Henry? _ te 

Mr. Henry: Yes. : ee : bts pea 

Hon. Mr. DunninG: That is a definite figure, there js nothing estimated 


in that item, in the first item of 5.43 per ton mile for the grain. 
Mr. Henry: That is the exact movement. < Chil oa aoe 
Hon. Mr. Dunning: “Revenue from other traffic, 10.80,” that is an exact. 
figure per ton mile on ail other traffic? eset 
Mr. Henry: That is correct. . eye 
Hon. Mr. Dunning: Then you put together your grain and your other 
traffic and you get the revenue per ton mile from all traffic in that region of 
4.7. Those are all positive figures? | pee 


— 
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_.. Mr. Henry: All positive figures. , 

a Hon. Mr. DunnincG: As to operating expenses; your operating expenses 
in connection with grain per ton mile is not an exact figure. 

q Mr. Henry: Perhaps I might explain the method by which that is arrived 

at. That is correct, it cannot possibly be an exact figure. 

= Sir Henry THorNToN: It is bound to contain estimated figures. 

. Sir Henry Drayton: You have that in connection with all cost ques- 
tions; you never can get at any cost question absolutely. You can get it by a 

- process of cross checking, so that you are practically sure you are correct. 

mA Mr. Power: You mean, you are sure your comparisons are ail right? 

Sir Henry Drayton: Absolutely sure. 

| Hon. Mr. Dunninc: It brings me back to the point I made originally, 

~~ among others. We are now on the question of the cost of movement, of whether 

Es the rates are higher or not. The cost differential here given in operating cost 

Ee as between grain and all other commodities put together is the difference be- 

"i - tween 6.02 per ton mile— 

-~ ‘Sir Henry Drayron: 0.58. 3 

Bee Hon. Mr. Dunnine: 0.58 per ton mile. *That is, it costs Just .58 less in 


~a “4 
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Ba: the opinion of the statisticians to haul grain per ton mile than it costs to haul all 
__ other commodities per ton mile. There, I come back to the point which I regard 
as being the most indefinite about the whole thing and I am blaming no one for 
Fit, it-is a condition—the fact that there are very many commodities so light in 
weight and so great in bulk that the per ton mile basis of comparison with a 
~~ concentrated commodity like grain is almost impossible to get at accurately, and 
a when the differential between profit and loss, Sir Henry, is so small, as you 
- describe it, 1t 1s important to the Government. For instance, if these two were 
on the same basis it ‘would practically have the effect of eliminating that 0.49 of 
a mill of loss. 

as Sir Henry Drayton: ~—Oh, Sure. 
a, Hon. Mr. Dunning: That is why it is very important to know whether the 
- pasis of comparison between concentrated commodities per ton mile and all 

other commodities, regardless of their bulk compared with their weight, whether 

it is possible to get at that any more accurately than is now done. I doubt if it 
¥ ¢an- be done. 4 
-——s- The Cuairman: The rates are made to follow that bulk. 

H Hon: Mr. Dunnina: It is not a question for the moment of rates; this is 

a question of the determination of the operating costs in relation to commodities. 

_ For instance, suppose we picked out some other concentrated commodities ; 
suppose we picked out coal or steel or any other commodity and compared it on 
- the same basis with the haulage of all other commodities on a per ton mile basis, 
- would we not very likely reach the same result in connection with a number of 


e. 


a ee 


commodities? 

Sir Henry THornton: You might get a similar result. 
_ Mr. CuarK: Have you done it? Can you eive us some concrete example? 
- Sir Henry THornton: Oh, yes. . < 

Hon. Mr. Dunxine: Then put it on record in connection with one com- 


yodity alone. — : 

_ Mr. Cuark: I suggest we have it worked out for steel and for coal. 

Sip Henry Drayton: There is just this to be said about it, that is, to the 
extent that the movement bulks large, and just to that extent it is easier to get 
your cost. When you have a larger percentage of the total movement in any 
one commodity it is relatively easier to handle your figures in connection with 
that than it would be, for example, taking a commodity, what you are getting on 
first class goods. se KS 

Sir Henry THornton: I think it would be very difficult to arrive at the 
res that General Clark has suggested; I do not know whether we can produce 


_ them for coal or steel. 


sie 
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Hon. Mr. Dunning: This is confined to one region and I submit to you _ 
that is hardly a fair way to deal with the grain traffic. The grain traffic only 
finishes one leg of its journey by the time it gets to the eastern side of the ae 
western region. Some of it is in fact passed on all rail and a greater proportion a 
passes on lake and rail, which gives another earning from the point of the lake Be 
movement. a — 
Sir Henry Drayton: Does my honourable friend know what the percent- 
age iS moving east? 7 | ere ee 
Hon. Mr. Dunnine: All rail? : 3 ee | 
Sir Henry Drayton: Yes, ee on PUT 
Hon. Mr. Dunnine: Very small, but a large percentage moves lake and 
rail. | ae 
Sir Henry Drayton: But the lake and rail hardly has very much to de. 3 
with our operating cost, for this reason; you cannot go into it; if you are going — 
to set to work and consider not only your rail cost but your lake cost you 
get nowhere. : 
Hon. Mr. Dunntne: I am not suggesting that. ey eae 
Sir Henry Drayton: * That is the reason for stopping where it is a concrete 7 
proposition. ° Fos Po 
' Hon. Mr. Dunning: But JT am suggesting that the value of the grain 
trafic to the Canadian National Railway. does involve also the revenue received 
from that portion of the rail journey east of Fort William, the rail raul which. s. 
is a small all-rail haul, and also from Georgian Bay ports to Montreal, which 
is considerable. It is the same grain which is being moved and if we ares (og 
considering the relationship of it to the earnings of the System we ought at 
least to take the whole System. If we begin to broadcast through this country = 
that we lost, as a system, about half a mill per ton mile on hauling grain— — 
I put that to the Committee as a fair proposition. Rae = 
Sir Henry Drayton: While, as a movement, these figures may be approx-— 
imately correct, and I suppose they are, as a result the system makes a lot of . 
money out-of that grain? — Peaie 
Hon. Mr. Dunntnc: Oh, quite. aes 
Sir Henry Drayron: No question about that. i oe 
Hon. Mr. Dunning: Quite. You know, as I know, that figures applying 
to a section of the country-——as these happen to do—are very often used ina < 
not very intelligent way by people who get hold of them. I did desire that your 
position would be completed, so as to make a fair picture. ae 
The CHAIRMAN: — It just occurs to me that we are going into details which ~~ 
are a little beyond the purview of this Committee. : Ge 
Hon. Mr. DuNNING: We are wandering much adrift. ; 
Mr. CuarK: T have two or three questions I should like to ask, arising out — 
of the discussion. I am not going, to make any statement. aeons . 
The CHAIRMAN: We are supposed to deal with the estimates ; I hardly = 
think that this dicussion relates to estimates. - ee ee 
Sir Henry Drayton: I should like to be given, in toto, what that .58 mills 


ea 


“ese 


Mr. Cuarx: Sir Henry Thornton, do you agree with the statement made 
by Sir Henry Drayton, in regard to the difference in revenue created by the 
reduction, we will say of a quarter of a mill per ton mile in th Bora 

Sir Henry TuorNTON: The figure that was just given, yes. It is merely 
a matter of arithmetic. | on en ae 

Mr. Cuark: Can you tell me the difference in the rate per ton mile o 


grain going to the Pacific coast, and to Fort William? : Son ee ae 
Sir Henry THornton: I cannot tell you offhand, General, we can get it. 


aablie ie eae ag you hao. ein ee ae on rain, 
r HENRY THorNTon: You want the per ton mile cost on grain? — 
r. CuarK: The per ton mile rate on grain going to the Pacific coast, and 
ton ae rate on grain going to Fort wien. ire tee Ebi 


em 


with stk engine, we 0 say from enon to the Pacific coat 
: ‘Sir Henry Tuornrton: That can only be answered in a genera way. 
What: do you say, Mr. Hungerford? -.— ; pas 
*>~ Mr. Huncerrorp: | cannot say with precision. 

Mr. Cuarx: It has been given in the=past. «<2 

Mr. Huncerrorp: I.think it isa question that. is being discussed. hofate 
Railway Board at the present time. 


gest that nobody in the system Acnows how many loaded cars of grain you can 
haul from Edmonton to the Pacifie coast? 

Sir Henry Tuornton: “No, we do not suggest. that at all. “We: can answer 
the question you have. asked, but it may take a little figuring to get at it. 

~ Mr. Hunerrrorp: - T 3 just relates to the estimates? 

~- Mr=Cuark: Can you tell me how many loaded cars of ‘grain be hauled, 
ee me ‘other way, to Fort William? ue 

~ Mr. Huncerrorp: That varies on every” sub- aon. we do not haul the 
same tonnage over each sub- division, or, In some cases, over different portions 
of the same sub-division. 


* Sir Henry - DRAYTON: That has been figured put on the basis of 60. cars. 
‘Hon. Mr. Dunnine: That was a smaller unit, Sir Henry Drayton. | 
Sir HENRY Drayton: Yes, the cars smaller, but the engine pigter 
The Cuairman: General Clark has the floor just now. we 
‘Mr. Cuarx: Is there any difference in’ the amount. of tonnage: you can 
‘rom Edmonton to the Pacific coast, and. thé amount of tonnage you ean 
| cenit Edmonton ta Port Arthur, with the s same amount of power. 


iny difference in the cost of moving grain eastbound, as compared with west- 
bound to the Pacific coast. ‘ e 

- Mr. CrarK: That is one phase.of the question. ts ; 
‘Sir Henry Tuornron: That is what you are getting at. 
Mp, CLARK: Why not answer the question; is there any difference in your 


i ENEY. Aes HORNTON: Not material ; with the exception of short pusher 
: Chark:. There i is no Cerna ie teea css in the grade. Z 


- THoRNTON: No. 
: Therefore, there is no material difference in the tonnage you 


Henry Torn tow: That. is arbsian tally correct: 

«: And there would be no material difference in the cost. 

'GERFORD: The segregated train milé cost would be substantially 
b eae. are. other factors involved with regard to mountain operation, 
pane » more expensive than prairie operation. 

= Chere } is. no difference in _ the grade; now, wherein does the 


~ 


Mr. “Cuanx: I realize that. Is it mot a fact that you can hat 48 loaded _ 
-of grain from Kdmonton ‘to the Pacifie coast, with one engine? 2 


-— Mr. Crargk: You surely know, m a “general way. Wea surely do not sug- 


Sir Henry THornrton: I take it that your question really means, is there ; 


— 
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Mr. Cuark: You have ties at hané all along the line, | mean the 
feature is more expensive than the other item. You have soft water all | ilo 
the line through the mountain section, and alkali water on the other ‘Secti 

Mr, Hwaps: We have good soft water at Winnipeg, een 

Hon. Mr. Dunntno: They/have some soft show along the line through the 
mountains. ; es - : é 4: ee 

Mr, Huneerrorp: We have.troubl 
removing slides all the year round. fe 

Mr, Cuarx: I have travelled over the line a good many times, and I-never < 
saw a slide. You will admit that there are some favourable factors in’ the 
mountain section, I suppose, such as the mild climate, soft water, good grades, 
and timber at hand. They are favourable factors, are they NOW: fe ee 

Sir Henry Tuornton: In other words, that classification turns on western 
freight rates. | LD TS ae 

Mr. CuarKx: Now, coming to this statement, I 
answered. Are there no favourable factors m 
road, at all? | 

Sir Henry Tuornton: As compared with the prairies? 

Mr. Crark: Yes. Take them one by one; water. 

Sir Henry THornron: We might assume that th 
worse in the mountains than on the prairies, 

Mr. Cuarx: Grades. 

sir Henry THornron: The erades are substanti 

Mr. Cuarx: Ties: 

Sir Henry TuHornron: We save haul on the ties, 

Mr. Cuarx: The figures 
eon the price of ties. 

Sir Henry THornton: wes. 

Mr, Cuarx: And ballast, rock. | 7 é 3 <2 

Sir Henry THorNToN: Well we do not greatly use rock on the mountain > 
sections, but if we wanted to it would probably be found. . eae 

Mr. CuarK: Maintenance of ways, apart from slides, would that item be. 
favourable to the mountain section? : Ges oe 

Sir Henry Tuornton: Not more favour ( nape 

Mr. Crark: I understand that in regard to these ties, and ballast, it would 
be more favourable. With regard to water, just as favourable. And, with regard — 


e with'slides; we have standing-by outfits 


as: 
2 


me 
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should like to get my questions i 
the mountain séction of. the. 


ee, 


ee 


€ water is certainly no — 


ally the same. = Lene = 


ee es 
submitted-give you a saving of nearly 50 per cent 


- 


able than on the prairies, — 


to coal, I assume it would be just as favourable? 
The Cuatrman: I do not like to inter 7 
more of an argument which should be brought before ¢ 
than this Committee, : 
Mr. Cuark: Ag far ag the statement which has 
I want to see how much of this loss can be as 
westward, as compared with the haulage of grain eas 
me the difference in rates per hundred weight, : 
Pacific coast, and from Edmonton to Port A 
at hand. : Oe a 
The Cyairman: Have you those figures, Mr. Henry? | yh ees 
Mr. Henry: No, I would only be guessing. e re 
Mr. Cuark: Am I correct in saying the rates are about 25 per cent higher 
at least, going westward as compared with eastward? ie ates a 
Sir Henry THornton: I do not think it is quite as much as that, — 


Mr. Henry: I think it is a rate of 22 cents to the: coast, and about th 
same to the head of the Lakes. ; Shag ea aie 


Mr. Crark: That is from Edmonton? ee ee 

* Mr: Henry: From Edmonton to the Pacific coast, I think the rates are 1 

same. : : . ee 
Mr. Cuark: What is the difference in mileage? ? eres 


oe 
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_- -Mr. Henry: Hight hundred, as against eleven hundred miles. ~ . 
Be | Mr. ‘Crank: | am assuming, therefore, it would make a difference of pretty 
nearly 25 .per cent, higher. Then I would suggest that there must be an 
_ énormous profit made by the railway company on the haulage of grain west- 
- ward, and a much larger proportionate loss on the haulage of grain eastward, 
~ by reason of the fact. , Sa ‘ 
- *_-‘Mr. Hears: Why should that quarter of a mill per ton mile make such an 
enormous difference in the reyenue, or expenses? 
iz Mr. Henry: I will have to correct the figure I gave; one-quarter of a mill 
- is only $1,000,000. | 
PS Mr. Crark: He said $5,000,000. 
= Mr. Henry: I said $10,000,000. The decimal was in the wrong place. 
Bie Hon. Mr. DUNNING: Hurried figuring is not safe. The record will have to 
be corrected in regard to that item. tie 
ae Mr. Crark: Even then, I suggest that no portion of that loss, shown in this 
statement, is caused by the haulage of grain westward to the Pacific coast. 
= The CHarrMAN: We cannot be sure of that. ; 
bas Mr, Crark: I think we can be sure of that. That is the answer of the 
- comparison of the per ton mile rate to the Pacific coast, as compared with the 
eastward traffic. ae ; 
The Cuamman: You cannot be certain of the actual figure, to put it on a 
\ definite basis. ts 
== Mr. Crarx: I am speaking of haulage in the aggregate. | : 
. Or Henry THoRNtvoN: Whether that characteristic amounts to very much, 
or not, I do not know; all these things would have to be examined in detail to 
ascertain what the actual figures will show. 
~ Mr. Crakk: It has been worked out with regard to the operation over 
western lines. aie os 
~~" Mr. Henry: Over the whole of the western lines. | 
as Mr. CuarKk: I suggest it will give a false impression in the west, and I am 
very much concerned in the operation of the railway in the west—with the 
haulage of grain westward. I ask that the computation be carried out in order 
to see if there is a loss or profit on the haulage of grain westward. 
ee ~ Mr: ears: here is one question arising out of this same point, which 
~ General Clark did not ask, and I would like to ask about it; it enters into this 
particular question; that is, the-cost of construction per mile on the prairie as 
compared with the mountains. » 
3 Mr. Cuark: The Grand Trunk Pacific, on the prairies, cost $100,000 per 
mile, and the Canadian National, from Edmonton to Vancouver, cost $66,000 per 
emi le: : ! 
<2 ie Sir Henry Tuornton: Generally speaking, the maintenance of con- 
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struction must be more expensive in the mountains than on the prairies. 
es _ Mr. Hears: Would not that be a factor to be considered in the cost of 
 / hauling across the prairies? | | oa 
e - Mr Onarks: Am I correct in my figures, that the Grand Trunk Pacific, on 
_. the prairies cost $100,000 and the Canadian National, from Edmonton to Van- 
_ couver cost $66,000 per mile? es 
Sir Henry THorntron: From memory, I can say that the Canadian Northern 
gost less per mile throughout the whole length than the Grand Trunk Pacific. — 
The CHAIRMAN: These are operating figures. 
“Sir Henry THORNTON: Yes, these are operating. figures. No interest is 
included in these figures. . ’ 
~~—~—S- The Cuarrman: In order to carry this out to the fullest extent, we must not 
nly have the statement as set out by General Clark, but also the further state- 
ment with reference.to the central region and eastern. region, with regard to the 


movement of grain. | i | | 
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Mr. Henry: “I am afraid it is impossible : 


order to trace that through. 

- Hon. Mr. Dunning: 

to Montreal. sg ; 

Mr. Henry: I would have to get the 

fact that grain represents 4 large pro 

western'region. That infer 

when we get to the central r 
Sir Henry Drayton: 


raf 
ntre: 


UNNING: 
Sysvemer. 4 £52 
Sir Henry Drayton: ( 
at.the head of the Lakes; therefore, there is a separate caleulation so— 
the rate structure is concerned: Bs. SS Sk ee ae 
Hon. Mr. Dunning: Tt does not matter whether you break the r 
the head of the Lakes, or take the rate on the total movement, SER ee 
Sir Henry Drayton: ‘The breaking of the rate at the h€ad of the Lakes - 
heips the grain movement very much. ! 2 Nk aes 


e 


Hon. Mr. DUNNING: Of course it does, | ee eee eae gt 
Sir Henry Drayton: Why grumble about ies es 
Hon. Mr. Dunning: TF am hot. grumbling about it. — Se ee 


Sir Henry Drayton: . The Dominion Railway Board, in consid ring the 
rate proposition, consider the factors that enter into, and the factors ir 
territory to which that rate applies, Gets : ee 


The CHAIRMAN: I should like to ask Mr, Henry: These cost 
mile are based only on operating expenses? ee 
Mr. Henry: - Correct: | : : ‘ cs 


The CHamman: You would not be able to 
Way, and if you are unable to get an absolute result, would not. 
take into consideration the cost of const c} 

Mr. Henry: 

The CHAIRMA 
tion of any cost? 

Mr. Boys: 
are alike. 
stand th 
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‘Sir Henry THORNTON: Mr, Hungerford, 
figures as to elevation than I. What is the a 
Mr. Huncrrrorp: In & general way 
hauling of grain over the Rocky Mountains. Ce Rat 
lr. Boys: _ My point is this: Supposing you have a .8 per en 
throughout the whole system, east and west: supposing in going wes rou 
to elevate 1,500 feot more than’ going e¢ ; ight in ass ning 
although you have the same grad 
greater owing to the elevation? 
~Mr. Henry: Correct. -- 


~ 
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~~ Mr. Boys: You can haul traffic on a straight track more economically 
_ than around curves? 
Sir Henry ‘THORNTON: The curves resist the hauling power of the ioco- 
_ motive. 
~The CHAIRMAN: I think we are all qualifying for membership on the 
- Board of Railway Commissioners. 
*. Mr. Bors: It is all interesting. 
‘The CHamRMAN: ‘Yes, but we are going beyond our jurisdiction. 
: Mr. CrarK: Arising out of Mr. Boys’ question, throughout the greater 
portion of the distance, going westward, there is a fall from the higher elevation 
_ to the sea level. Arguing on that basis, I suppose it would be true that the 
eost would decrease, all the time, approaching the grain ports? 
_ The (CHAIRMAN: If all that is admitted, it will make no difference in the 


» rates. : 

Pa Mr. CuarK: I see where you state you are making a loss on the hauling 
of grain; +f there was less grain to haul, you would make more money? 
% _ Sir Henry THORNTON: In presenting those figures, you must remember 
they were designed to answer the question asked by Sir Henry Drayton. 

: - Mr. Crarx: In regard to the question I put to you, you have been hand- 


ling a certain commodity at less than cost, and still find it, in the long run, 
profitable to do so. Do you adopt the explanation given? 
oe Sir Henry Tuornton: It must be so, otherwise we would never be able . 
to show any net earnings. 
< The CHAIRMAN: Are there any other reports? 
oe: Sir Henry Drayton: What does the .58 mean? - 
Mr. Henry: $2,687,000. a 
Sir Henry Drayron: Now, the Minister was wondering if there would 
‘be another way of getting at this, and if there are some thingssthat would be 
absolute. We know what the rate per ton mile on grain is, and also the net cost 
per ton mile, on all commodities. 
Hon. Mr. Dunninc: Yes, on all commodities. . 
Sir Henry Drayton: And also have an approximation which could be 
- placed one against the other, with a view to checking up as to the cost of 
grain, as against other commodities. A simple calculation could be made, based 
on those considerations, with a view to making a more elaborate calculation. 
Do not you think that 1s work the Minister might do? 
E Sir Henry THORNTON: We can get that. 
eee. Lhe (Cuamman: May we call that closed then? I think there was 4 
2 statement to be submitted this morning with regard to passenger traffic. 
eS Mr! Henry: The operating ratio on passenger traffic was 118 in 1924, 
and 113.8 in 1920. . wi! . 
: The Cuairman: Is that the information asked for? 
-. Sir Henry Drayton: What is the significance of that figure? What is 
your index figure? 
» Mr. Henry: That is the operating ratio? 
-. Sir Henry DRAYTON: Just another thing on this same question, in con- 
nection with the regional accounting which we ‘have before us; what proportion 
235178 | | f 
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of the through rate do you credit, tor example, to the eastern division of the — 
Intercolonial,. Riviére du Loup eastward? We don’t need to waste time on that — 
now, but it is something which is simply a matter of ‘fact, and could easily be 
given to-morrow. Meee o eh ey 
Sir Henry THornton: I was hoping there would be no to-morrow, ee 
Sir Henry Drayton: The whole point, as you can see at once, Mr. — 
Henry, has to do with the difference between the regional divisions to see if 2 
this book-keeping is fair, ie Loa 
Mr. Henry: I think, Sir Henry (Drayton) it can be said that the Traffic — 


vi 


; bee. 
Department supply the Accounting Department with a division of through rates 2 


on the-same ‘basis as they would if the rate were arranged between foreign os 
corporations. 3 peers 
Sir HEwry Drayton; If that is done, that is all anyone could ask for. — 
Mr. Cooper: That is as regards the regional traffic. The local traffic is _ 
sectional to the region. . 7a ee a 
Sir Hmunry Drayron: Then there is an end to it. That is perfectly all — 
right. Now, one other thing, about the Montreal bridge. °I have seen the = 
report, Mr. Chairman, and there was a complaint made by the automobile ee 
people— ; oe ie 
Mr. Henry: The Royal Automobile Association. eee ec 
Sir Henry Drayton: They wanted to get more traffic over our bridge — é 
there, and I think as a matter of information we should know what is being 
done. The basis of their complaint, as I remember it— BR aE at 


set .s 


a 


Sir Henry THornton: The complaint provoked the report, = ee 
Sir Henry Drayton: They wanted to use both sides for motors, and the _ 


information which they passed on was that it had been looked into by the — 
company, and that the company had an arrangement under which they would 
put in electrical interlocking, and put the electric cars over the steam railway. 
tracks, giving both sides to-vehicular traffic, and that the cost of that would — 
be about $125,000. | oR ee ee 
Mr. Henry: $300,000. I could find no report on that. io 
Sir Henry TuHornton: -T might say in connection with that, that we made 
certain changes at each end of the bridge to facilitate the collections of fares 
and tickets, which materially expedited the traffic over-the bridge, and I — 
presume that it is fairly satisfactory because I do not recall having 
complaints within the last twelve months. Of course, there was also 
question of whether we were justified in spending a very large sum in cabs 
the bridge for additional traffic, when we were confronted with the possibilit: 
of ‘another ‘bridge being built immediately, which would relieve the situation. 
Sir Henry Drayton: To what peak per hour does this work Up 2A ie 
Mr. Henry: Around 600 now, I think. The capacity under the rearrange- 
ment is a little over 800 vehicles per hour in one direction, SO ee 
Sir Henry Tuornron: It makes a pretty busy highway. Se 
| Sir Henry Drayton: Indeed it does. If you are getting them over 
that rate, you are not doing badly at all. ? ete 
The Cuatrman: Are there any other returns to be handed in, Mr. Henry? 
Mr. Henry: Sir Henry Drayton and Mr. Jelliff asked for the national 
of the immigrants. ! os. Ce 
Sir Henry THornTon: This is divided by countries. Shall we file it? 
The Cuatrman: Yes. It will go in the record. fate aes 


7 — 


~ 
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Question asked by Sir Henry Drayton and Mr. Jelliff on June 9: 


tae Q. What number of immigrants from each country in Europe were . 
brought into Canada during 1925 by the Canadian National Railways? 


— 


Betishclsles 2. seo oie eae = as eee Ce ena 3,921 - 

|gtcltea tay cate g eres telat OU ae ue ym ig 8 50 

ots. Claaalio SIOUAKIO“ oo wre no ee eee ee 431 
Bn: Sie Pye tic rr) ee ek el eee ae 464 - 

ee anche Cale oe eer denen a: ei ee oe 

a. PERDUDV io ee a ee ea Fee eS 319 

ne ca FA hs te aes eet negean: SUE gr MOR LU Whee” hae wile, 98 

FRAY ee re an ae 8 ke 928 

Veale ye as oe ee oe es Nil 

Bheg Slavide o eee hee Ou Oe eee ES 752 

Poland! (Poles. pM eo se es 2 770 

Poland (Polish Ukranians)..9.. «- +: ++ +: ° 540 

Switzerland: scutes Pre 40 

Scandinavia (Finland, Sweden, Norway).- -- 1,168 

tale eo oi ee Oe ern renee he 9,582 


eS Mr. Henry: Mr. Jelliff also asked about the number of farms sold by 
the Railway during 1925. I have that statement here. 
ies. Lie CuatrMan: File it and put it in the record. 
= ~—s« Question asked by Mr. Jelliff on June 9th: 

Q. How many farms were sold by the Canadian National Raitways 
‘during 1925 and how many of these farms involved land of the Cana- 


dian National Railways? 
A. In 1925 the Canadian National Railways sold 396 farms, com- 


prising 75,448 acres. Of these, 354 farms involved land of the Canadian 
National Railways, comprising 64,881 acres. The difference between 
this latter figure and the number of acres reported sold as shown in the 
Annual Report is accounted for by the sale of 1,786 ‘acres for right-of- 
; way, school sites, roads, ete. - _ 
; Mr. Henry: Sir Henry Drayton asked regarding the mileage of the rail- 
way in the Maritime Provinces. He asked for the mileage by regions; that 
ean be easily calculated. I have the statement here of the totals. 
Question asked by Sir Henry Drayton—June 15th, 1926: 

es ee ae — Tn connection with taxation matters, Sir Henry Drayton asked: 

ie tee tas Q. What is the mileage of the Canadian National Railways in the 

> Maritime Provinces? 

at aN 

ae — _Prinée Edward Island.. .- -- ++ ++ 7+ 276 .26 

ee DN he SOOM S ko i er ee es 1,012 .25* 

Dany op - New Brunswick.. .. . ee 1,247 .947 


-- *—Including 1.02 miles of trackage rights. +Including 14.62 miles of 
trackage rights. — : is, 6 
- Sir Henry DRayTon: Then I asked about the Gananoque matter last 
night. Did you get that. information? 7 

- #2 — Mr. Henry: Yes, that is leased at a rental of $1,200 a year to the Thousand 
‘Ysland Navigation Company of Kingston. The wharf belongs to us, and we rent 
it for $1,200 for the season. ae 
Sir Henry DrayTON: How long does the lease run? 
~ Mr. Henry: From. year to year. 
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Has it been going on at that rate right along? eos 


Sir Henry Drayton: 
Mr. Htnry: It was recently increased from $1,000 to $1,200. (Sia 
The Cuairman: Is there anything more? Spar ee or: 
Mr. Jevuirr: I think I asked Sir Henry (Thornton) and Mr. ‘Henry also, — 
if they could make some statement as to the disposition made of monies received ! 
from the government for bond issues, and so on, which would explain what had _ 
become of these monies. A while ago in the House of Commons a speech was — 
made by a member, in which he said he was unable to account for $250,000,000 : 
of this money, and I would like a general statement from the head of the Rail- ~ 
way, or his accountants, to explain that situation away. ent. 
Sir, Henry THornton: Mr. Jelliff, it has been very difficult to follow that — 
particular speech, because, without wishing to be critical at all, there were so ‘8 
many omissions, and the figures themselves were put together so inaccurately, — 
that it was an extremely difficult thing to criticise it, or, to put it perhaps in a 
better way, it was an extremely difficult thing to analyze. A statement has been 
prepared which ean be put on the record, explaining the situation as well as we - 
can, having regard to the statements that were made. leks 
Mr. Jeuuirr: Will you place it on the record? 
The CHarrman;: Will that be satisfactory? 3 
Mr. Jeuurr: Yes, . ee: Aeechs 
Hon. Mr. Dunnine: There is this about it; I undertook, as Sir Henry — 
Drayton will remember, to see what I could do with regard to the statement in ED 
the House on the matter, and I found on going over it, that the basis of the | 
statement made is so far afield from any figures, that it is impossible to try to 
analyze it, almost as impossible as to try to analyze the telephone book, in © 
relation to the accounts of something. It would perhaps facilitate matters if the “3 
whole statement could be put in, so that the Member in question can himself see — a 
where he doubled, and trebled, and omitted—it is really terribly difficult to 
‘get at that. I do not assume that the Member himself was responsible for the a 
preparation; someone was advising him, and that someone was away off. eae 
The Cuatrman: If this goes on the record, he can deal with it when the | 
estimates come up in the House. aes 
Mr. Boys: I¢ this is not brought out by questions and answers, would it not 


1 


be fair, before a lengthy criticism of his speech is made in the House, that he have - 
an opportunity of seeing, this statement, and be given some opportunity to protect 
himself? | 2s ES ae 

Sir Henry TuHornton: I venture this suggestion, that if we-come toa 


rehashing it all over. oer 
Mr. Boys: He happens to be a Member on our side of the House, and I feel 
a little touch of responsibility for him. ae : CARR pe ea. 
Hon. Mr. Dunning: I am simply desirous of being more than fair. — 
Mr. Boys: | It, does: not seem to me-ac though it would be quite in order, 
before the officials of the company, if you will, or the department, take a 
Member’s speech made in the House of Commons, and deal with it, and prepare — 
a statement criticizing it, showing its errors, if there be any, that it be placed — 
holus bolus in the record. ss ON De 
The CHamman: My idea was that if it goes into the record he cou 
read it,and then if he desires, he can deal with it in the House on the estimate 
Mr. Boys: There is a great differente between a man having the Oppor- — 
tunity of making a speech in the House and getting the opportunity of dealing — 
with the matter in this committee, if it is to be dealt with at all. ca 
Sir Henry Drayrox: May I suggest this? The Minister will have a copy 
of that statement; why not send the Member a copy also, and keep it all off 
the record, and let him handle it as he sees fit? 3 <2 
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Hon. Mr. Dunninc: I will be glad to do that, but I must confess that if 
we were to get into a discussion either in the House or the committee, it would 
be interminable, because of the differences—and I use the word “differences” 
- advisedly—which are so complex and complicated. 
Mr. Boys: We are not sitting here in judgment on any Member of the 
~ House of Commons. It may be that certain statements have been made which 
are incorrect— _ . 
Hon. Mr. DuNNING: Yes, put it is a serious thing for 4 Member, on his 
: responsibility, to say that $250,000,000 have disappeared. That surely would be 
a matter for this committee. Atos 
y Mr. Boys: May l| meet that point right there? I appreciate fully what 
~ you say. No doubt that is fair, but would it not be sufficient to say that 
the statement is not correct? Supposing Sir Henry Thornton is giving evidence, 
~ you or anybody else might ask him if the statement is correct, and if he says 
itis not, leave the matter for discussion in the House. What has been said 
E: appears to be fair. Is there any objection to the Member seeing the state- 
ment! * 
Sir Henry THORNTON: Certainly not. 5 \ 
_ The CHAIRMAN: Mr. Nicholson’s speech is on Hansard, and is open to . 
_ the public. The answer from the company does not appear on the record: 
Mr. Borys: Yes, but of course the Member, or any Member of the House, 
could utilize that statement in the House of Commons, and ~put it on record 
» there. 
“The Cuairman: I thought this might be done to save time. | 
Mr.-Jeuuirr: Mr. Chairman, there was no ‘ntention on my part of 
criticizing the speech of Mr. Nicholson’s. As a matter of fact, he and I have 
talked about this, and he wanted. this wnformation, and wanted it from the 
officers of the company, SO T asked for it. ; 2 : 
vie Sir Henry THORNTON: The figures are accurate, but they are prepared _ 
hastily, and if this is going to be submitted in the way 1b is suggested, I would 
like.to revise the statement, not in so far as the figures are concerned, but 
- merely to boil it down and extract the meat from it, and then it can be presented 
to Mr: Nicholson or anybody elsé. | 
Ss Sir’ Hpngy DRAYTON: — We already have it on the record that the company 
says that statement is incorrect. How would it be for Mr. Henry to see Mr. 
Nicholson this afternoon about the statement, and I think that would be all 
you would ever hear about it. 
>». Hon. Mr. DUNNING: TI was going to suggest that Mr. Nicholson be invited 
/ here to-morrow, and we might then determine what policy to pursue. : 
| Sir Henry DrayTON: Why not send for him now? : 
Mr. Heaps: Give him a chance to see the statement first. 
Hon. Mr. DUNNING: Let some one give him the statement— 
The CHAIRMAN: Then it is understood the statement goes to Mr. Nichol- 
son? — Ha 7 
ee Mr. Boys: Let me have it, and I will undertake to see that he gets it. 
- (Document handed to Mr. Boys.) Am I further to communicate to him that 
if he desires to appear before this committee to-morrow, he wili be heard? 
The CuarrMAN: Are there any other returns, Mr. Henry? 
: Mr. HENRY: That is all. | 
Mieteee ie CHAM AI: We might proceed then with the estimates which were 
brought up some days ago. 
fer Sir Henry DRavron: “We did not finish the examination of these figures. 
= | think Mr. Dunning probably will have another statement to make in the 
fs LHouse.. a : ae / 
& Hon. Mr. DUNNING: What is that? 
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The CuatrmMan: He says we | 
figures and possibly you may have 
Sir Henry Drayton: "The fig 
the bond guarantee. ‘ 
Mr. Cooper: You asked me for a statement show 
guarantee bonds issued in 1920 to 1925. This is the 
Sir Henry THornton: Is this to he filed? 
The Cuatrman: Do you want this filed, Sir Henry, 
Sir Henry Drayron: This is a subject that was b 
result of a question by the Minister, 
into new investment. | suppose the first thing to d 
stand what the statement means. The first column: 
—I suppose that means just what it Says? 
Mr. Cooper: Investment in road-way and e 


quipment, — 


The next column is “Redemp- 
tion of Debt due to the Public”; that speaks for itself also; I do not think we 
can have any trouble about that. The next “Repayment to Government,” What? = 
do you mean by that? a ae 


€ government to pay off current liabili- : 
and Supply Account. 3 a ee 
Sir Henry Drayton: Take, for example, that year 1921-22. What was 
the increase in your Supply Account? br ae 
Mr. Cooprr: I have not got that here. : 
Sir Henry Drayton: Well, you say that is what this means. , 2 
find out what it does mean. You say your working capital means nine million, 
plus, based on two items. I ask you now as to one item; what is your increase, 


Sir Henry Drayvon: Then, 
also speaks for itself ; that mean 
Mr. Cooper: Yes, sir. So Eee 
Sir Henry Drayron: And that sort. of thing? And then the resultant tota 
is $61,000,000. Now, in connection with the figures of that first year; that is the 
first year, by the by, that we have no investment expenditure. In connection 
with the total for that year, take that year '22, you received from the Gover 
ment in ’22— a ae 
Hon. Mr. Dunnina: ’21-29 is the 
Mr. Cooper: The fiscal year, yes. aes 
Sir Henry Drayton: Fiscal year ending 31st March, ’22. You received 
from the Government that year in cash, $97,000,000 plus, 3 ee Ne 
Mr. Cooprr: Yes, $97,950,000. : 
Sir Henry Drayton: Th connection with allocation. 
Saying this; that payments are made out 0 
available, and allocated afterwards? 
Mr. Cooprr: Yes, that is correct. 
_ Sir Henry Drayton: That is correct. 
which we have here for the fiscal Vvear “22? 
Mr. Cooprr: Are you speaking of the c 
Sir Henry Drayton: No, the whole thi es aes 
Mr. Coorrr: They are generally made at the end of the fiscal year 
Sir Henry Drayton: Do you mean the Dominion fiscal year, or you 
fiscal year? : ria a ae Se oe 


Mr. Cooprr: The fiscal] year. * : pen en eS 
Sir Henry Drayton: 


* Discount Interest Deficits,” 


s the interest the system was not able to pay? 


fiscal year, is it not, Mr. Cooper? | ae 


- 


; Am“ not fair in | 
f a general fund, whatever you ha ve 


When were these allocations 1 


to iv RAs ae 
ash, now? | ik, ee 
ng. 


The Dominion’s or yours? — 
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Soe Mr. Cooper: The Dominion. 
ee Sir Henry Drayton: The Company’s fiscal year is the calendar year? 
_-‘Mr. CooPeEr: The calendar year. 


= Sir Henry Drayton: These adjustments would be made probably in March 
~~ of that year? . 
p42 Mr. COOPER: Subsequent to March. 
Sir Henry DRAYTON: That is when these adjustments were made? Now, 
then, as a result of Government assistance in that year, and again following, 
you received $97,950,645 in cash and guaranteed bonds of $61,000,000? 
The Cuamman: That is correct, apparently. 
Mr. Cooper: That is correct, yes. | 
Sir Henry DRAYTON: Making a grand total of $158,000,000 plus, is it not? 
_~ Mr. Coopmr: Yes. | ° 
Hon. Mr. Dunning: 1 do not understand that. Sieh ae ee 
~ Sir Henry DRAYTON: The total government assistance. 
Hon. Mr. DUNNING: The cash was $97 000,000? 
Mr. Coorer: $97,000,000. ~ 
. Hon. Mr. DUNNING: And guarantee of $61,000,000? ee 
Sir Henry DrAyTON: The Minister wants the exact figures; $97 ,950,-. 
45.36. Po 
== Mon: Mr. Dunnine: I have it here, Sir Henry. 
Sir Henry DRAYTON: In order to get at this, Mr. Cooper, the allocations 
we have here, we have to have the total allocation; it is all in the one pot, as 
— you have just told me. What were the allocations for that $97,000,000 odd? 
ae We have total allocations to make of $158 ,000,000 before we know what you 
did. We get nowhere by taking a bit of the thing. 
Pea Mr. Cooper: I can put in a further statement showing the allocation of 
the cash loans, suaranteed bond issues and the unguaranteed bond issues in the 


same year. 
- Sir Henry DRAYTON: Very good, that would make that definite. 
eS: The CuHairMAN: Do you want that filed? 


~s Siy Henry DRAYTON: Before I pick up that other statement, what was the 
7 ~ three million odd investment in the fiscal year March 29, $3,900,000? 
Se Mr. Cooprr: In what? . 

Sir Henry DRAYTON: The investment. 

Mr. Cooprr: Investment in road and equipment. 1 could not go into 
further details than that. 
~ Sir Henry DRAYTON: What was your authority for paying that sum, 
making that alloeation against that guaranteed loan; what was your authority. 
. === for doing that? : 
eg tnce co NIT. Cooper: It means that certificates against capital expenditures were 
paid on those particular guarantees. 
2 Sir Henry DRAYTON: It is a matter of allocation; we know how, it is paid. 
oe VOU told me it goes into a common fund and you pay out of your one fund and 
then you allocate afterwards. / 
bo Mr. Coover: It is not quite right, Sir Henry ; disbursements are made out 
~~ of a common pot and the common pot is reimbursed definitely out of the pro- 
‘ ceeds of cash loans. : 

Sir Henry DRAYTON: You cannot tell me then what that was? Now then, 
take it in the year 94 when instead of nearly three million odd we have $59,- 
900,000 odd; what was that investment in?, Have you not anything more defin- 
Pets iene (a7 at” 

Mr. Coopsr: Investment ‘n road and equipment. : : 
Sir Henry DRAYTON: And in ’25 you have got there £33 000,000 odd. 


% What is that investment in? 


eg ee 
oe 


‘ 
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i 
Mr. Coorrr: The same thing. ex SoS ae Sy We = 
Sir Henry THornton: The total of that ought to be given. ON 
Mr. Cooper: Oh, yes, it would be tremendous, | te 
Sir Henry Drayton: This is a supplementary statement, 18 1072) eae 


Mr. Henry: That is 4 summary, Sir Henry, of the whole thing.) eee 
Sir Henry Drayton: That js a summary of the whole thing: Suppose we 
get an explanation of this, ae Mone ee ke 
Sir Eugene Fiset: In fairness to the witness; he ean furnish you with full 
details of this if you want them. | : se cea 
Mr. Cooper: They could be produced but it would take a long time. oe ec 
Sir Kucene Fiser: You are just giving the headings. ss E 
Mr. Cooper: Certainly. eh eee 
Hon. Mr. Dunnina: They are included, are they not, in the estimates 4 
as presented to Parliament in the year prior to the year in which the expenditure 
was made? SUE gee ; ; 
: 


Mr. Cooper: Included in the estimates, a 
Mr. Henry: Such as are found on page 23 of the Annual Report. 
Sir Henry Drayton: The difficulty is that it is always lumped, it isnot: { 
ear-marked in any way at all: Well now, this other statement, “Investment 
Expenditure ’—that is the same as the other only it is to cover the whole field; 
is it not? “ Redemption of Debt to Public,” that would be the same as the 
other only for the whole field, I suppose? “ Repayment to Government ” and = 
“ Working Capital,” “ Discount Interest Deticie = Receipts by Government 
applicable against aid to Railways in prior years ete.” ee ete 
Mr. Cooprr: These are amounts received by the Government. Some of 3 
them came out of the proceeds of the guaranteed issues and most of them came a 
out of the proceeds of unguaranteed bonds. They are shown as distributions 
against bonds and as eredits against cash. : <a 
Sir Henry Drayton: That is the details of your distribution? 7. ae 
Mr. Cooprr: It is out-going on the one hand, and in-coming on the other 
hand. : é | Se 
Sir Henry Drayron: It means you have not got that much of these 
different loans, is that what you mean? The full amount of the loan did not oe 
come to you, some of it rested with the Government?  - ae A a 
Mr. Coorrr: Some of it was repaid to the Government, <tc ee eas 
Sir Henry Drayton: Your cash balances—there is not very much turning ~ 
on that, I take it. Then, take the year 1920; you have no difficulties there at 
all, your guarantees and your retirements are just the same, | an 
Mr. Cooper: No, there is a greater redemption of debt in that year than 
guaranteed bonds issued in that year. ie pe 
Sir Henry Drayron: There was six million dollars extra, but on the 
statement you show me it is just the same. roa 
Mr. Cooper: You are looking at one statement. 
and you will see there is an additional amount. 
Sir Henry Drayton: What is the idea of dr 


‘ 


You took at the summary = 4 
awing up two statements: it 


, Sir Henry, includes only guarantees. The third 
S$; Summary of the guarantees, cash loans and 
Sir Henry THORNTON 74" T do tet think Sir Henry has a complete copy. 
Sir Henry Drayton: This looks as though it was complete. (7) ¢ 0s aes 
Mr, Henry: That is the only one, that is the summary there. es 
: Supposing you come then to ’20. You ‘have in 20a 

total guarantee of $17,109,027, and you havea total of how TMU Gh js ae 
Mr. Henry: $23,200,000; it is over here in the second column, =. 


Bis % 
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Sir Henry Drayton: I would not have thought th was it. Is i ; 
"$22,900,000" ght that was It. Is 4 not 
: - Mr. Henry: No, $23,223,000. 
Sir Henry Drayton: Which column do you find that in? 
Mr. Henry: Over here, that column; (indicating) the sum of those two. 
Sir Henry Drayton: Oh, yes, you have not got it carried out. 
Mr. Henry: No, it is not carried out. 
Sir HENRY Drayton: The sum of those two, IT see. Then the next year, 
that is ’20-’21, what were the amounts of guarantees that year? 
Mr. Cooper: $50,000,000. 
Sir Henry Drayton: And what was the amount of the returns? 
-Mr. Cooper: $56,382,626.17. 
Gir Henry Drayton: This is 91-22. 
. Mr. Cooper: $61,000,000 of euarantees and $48 871,443.41 of redemption 
of that to the public? 
Sir Henry Drayton: Well then, your figures, although giving more details 
absolutely coincides with the ficures in Hansard at the pages of these years? 
Mr. Cooper: Yes, except for that year, 1920. 
Gir Henry Drayton: And the difference in 1920 is what, again? 
Mr. Cooper: $6,114,237.42. You do not see the figure there for 1920. 
7 Sir Henry Drayton: That 1s the amount here; for redemption purposes 
you show the total, which you have already given us, of how much? 
po, Mr. Coorer: $6,114,237.42. $17,109,027. You speak of the cash as having 
-_peing used for redemption, only $6,000,000 of that was used for redemption. 
Rimage Gir Henry Drayton: That is an error there 10 Hansard. What I was 
getting at was merely that the full amount of that guarantee had been used, 
‘not all cash, for a minute; T knew it had not. It seems to me these should go 


4m because they give you details. 
The CHAIRMAN: It can be Gled. You do not want it to go into the record 


is particularly, it will take up a lot of room. 
Sir Henry Drayton: Well, give the Minister a copy and let me have a 
copy; you need not bother about filing it, The main thing that I wanted, to 
_ find out really was whether those figures as shown in that statement were cor- 
rect and apparently they were correct. : P 
Hon. Mr. Dunnine: I am not admitting that. 
Sir Henry Drayton: I do not want you to admit it, that is what the! 


witness says. 
ie Hon. Mr. Dunning: The witness does not say that. 
an Mr. Cooper: I said the figures shown were correct with the exception of the 


- fiscal year 1920. 

| Sir Henry DRAYTON: You give the correction now for that fiscal year. 

s Mr, Coorsr: The redemption of debt to the public out of cash loans and 

pond issues in that year was $23 223,264.42, but I said in my previous evidence 

eS those figures did not take account of the cuarantees given except under the 

__. Grand-Trunk Acquisition Act. " | . 
ore ay, Dir Henry Drayron: That is quite right. I was going to ask you how 

~ -much you had taken into your books at the time we got that property? . 
fs Mr. Jevurrr: These statements will all be on the record; it is all Greek to 


us sittting here? 
| ‘Phe CramMan: Does the Committee ask that all these be placed on the 


— record? 
Sir EuGENE Fiser: It 1s very interesting. If the subject is going to be 
brought up to date, including 1920, it is very interesting even if it 1s only to 
check Sir Henry’s (Drayton) figures. | 
Es Sir Henry DRAYTON: I am quite content to have jt go on the record, 
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The Cuairman: Does the Committee See these figures all to be put on 


the record? eo Rosa ee 


Nore:— 


Sir Evcene Fiser: Only the last sheet? : oe 
~The CuatrMAN: The general statement. ae oe fee 
Sir HucENE Fiset: Exactly. co aa 
Mr. Jevuirr: Put them all in so that we can study them. 

The CHarrMAN: Very good, put them all in. 


CANADIAN NATIONAL RAILWAYS 


GuARANTEED Bonp Issurs 1920-1925 


Redemption of | Repayment cs Discount pa 
Investment : Working Cash 
— : Railway Debt to ; Interest Total 
Expenditures to Public Government Capital Deficits Balance : 
$ cts. $ cts. $ cts. $ cts. $ cts. § ets. ) Sete 
1019-90775 Ghote ee 17,109, 0272001 sss hegre a ee hs ee ee ae ee 17,109,027 00 & 
1920=2 Sel CR a eee 47, 4745917 280). 466, 044-16) 1,056) 058 04 up ae 50,000,000 00 
19912) a 3,903,080 65 25,722,285 94; 1,975,373 27| 9,152,963 62 20,246, 346 1 Pal Wa Wananga : 61,000,000 00 
i I yes Sper eiraee! A tam ech ie ia ey RR Se COL eS Engle GE be atlatat (rofl epee eet toy Piet CO Berl get odes i BS oe a epee Me ie 
1923-24....... 55,240,317 04 11,469,369 69}......... Peo: Pe 5,063,127 25|A 727,186 02 72,500,000 00 
1924-25....... 33,761,401 14 QAZ O07 058 2001 pak oe es Ce oe ee 13,256,512 33) X9,974,553 20} \81,000,000 00 
92,904,748 83} 125,786,133 76 3,441,417 43} 9,152,963 62] 389,622,024 14 10,701, 739 22| 281,609,027 00 
A. Cash on hand March 31, 1925, since used for refunding. : : sive 


X. $1,993,705.76 Cash on hand March 31, 1925 since used for refunding: 


$7, 980, 847.44 Cash on hand from $18,000, (000 issue of which $6,000,000 temporarily loaned to General Cash. 
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UNGUARANTEED BonpD Issuzs 1920-1925 


Discount Cesk 


Investment Redemption Repayment Wrorldh tes 
— Expendi- of Railway to Ca ae Interest Blaha: Total pares: 
tures Debt to Public Government P Deficits ain : Pagar et 
$ . cts $ cts $ cts $ ets $ cts $ cts Su ets = : 
1919-1920..... D OSD: (4a BALE ohio w ae te Crea 22 STA DOT Bl ks oa eee oe a Ro ee oe eae pam eae eee 25,000,000 00 — 
1920-1921. 27000, 0002001 xe ieee ee ee ua ee A ae AEE NOTOERS Ra Gi oro een wee Ee OE Ae cee ye 27,000,000 00 - 
1921-1922.* . TER PAC Sua eae Gan Rheamea| aegis BA Pyrenean gl OSPR INL Searnts cee eS" Wey aaa a See ae iL geeky RR Sey ee SR oe ay Pater pe nea ey as = 
QQ B10 IS oe a sce Ske See SAE Sy sits Sone Sea easel | ore oh uta a econo MEM ae ts <a FB ee a eee a 
RS a RY aangner brane oe giitiey arn tea Rie es Da cnn eur lay aen. ge OR inane PMO Cm nif ee hay a neat eer Sol gis. Ae fe aS S| mar 
1924-1925... 5) D5 8755 OOO OO Reo cs Fie ea eae to Me peg eh co vs pu iL aero ~ 9,375,000 00 
BS, 400;742 S4l ae teed eye es D2 DTA BO 16h ena he sever spect ee es SUG a Pee cine a 61,375,000 00 


- 


CANADIAN NATIONAL RAILWAYS 
Caso Loans—1920-1925 


: Receipts by }|-~ 
Redemption THesounk Government a ea 
EN Investment of Railway Working = Tatategt Applicable — Total Bs 
Expenditures Debt to Capital D h ae against aid ae, 2S 
Public niiage? to Railways in ie 
prior years, etc. oh: 
$ cts. $ cts. $ cts. $ ets. o22cts: Sa cts. 
1919-1920 | ees 39,317,326 42 6,114,237 42 2,561,091 69 23,746,452 13 25,958,417 39 45,780,690 27 
1920-19215 sca ae 38, 602,060 76 8,904,708 37) 11,504,419 22} 51,318,163 17 666,696 16} 109,662,655 36 ~ 
1921-1922) oxi 26,160,639. 48 23,149,157 47 13,939,200 30 37,548,426 84] » 2,841,778 73 97,950,645 36 — 
1929-1928 5s eee 18,214,940 49} 25,275,902 04]....... Nahas RN 37,187,336 76 2,814,248 00) 77,863,986 29 
1923-1924. .... 0.0. a Cpe SIR fiat Wa beset ugh bare eal ge Nene RAG oe 16, 606,542 82 - 839,383 30 23,710,616 0 
1924-1925.....0..... D021, BO2"65 |e As memen wane oe bee aoe oe Carats 4,678,697 35 - 65,547 36 9,934,452 | 


_— | | 
Se ES SS Eee 


135,559,726 98} 63,444,005 30] 28,004,711 21] 171,080,619 07} 33,186,065 94 364, 902, 996 62 
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Hon. Mr. Dunnina: I have just one question to ask of Mr, Cie in 
relation to that statement. Mr. Cooper, you mention that that, of course, did 
not include the $216,000,000. of bond guarantees in connection with the Grand 
Trunk acquisition? ' 

Mr. Coorrr: Yes, sir. ) 


Hon. Mr. Dunninc: They were, of course, guarantees of existing bonds? 


Mr. Coorer: Bonds and stocks. 


Sir Henry Drayton: Now, do not put the wrong words in his mouth. 


There were no bonds there at all. They were stocks. 

Hon. Mr. Dunninr: All stocks? 

Mr. Cooper: There was debenture stock and Grand Trunk preference 
stock, guaranteed stock, I should have said. 

Sir Henry Drayton: That is right. 

Mr. CooprEr: One was interest bearing “stock and the other was avidene 
bearing stock. 

Mr. Dunnine: The interest bearing stock was practically similar to a 
bond? 
Mr. Cooper: Yes. 

Sir Henry Drayton: Well, no, it is not; the stockholder merely has a 
preference, he is not a creditor. 

Mr. Cooper: I am speaking of the debenture stock. 


Sir Henry Drayton: He is not a creditor. oO) were not bonds; “he Ee 


was entitled to his interest as a first charge. 
Hon. Mr. Dunnine: My point is that the total amount of $216,000, 000— 


in fact, after the Grand Trunk acquisition the shareholders or debenture holders, 


as the case may be, they were guaranteed by the Government; that is correct, 
is it not? 

Mr. Cooper: Yes. 

Hon. Mr. DunninG: What was ‘formerly a dividend based on earnings 
and receivable only upon earnings, we might say was, in fact, sale for the 
investor; he got. it anyway. 

Sir Henry Drayton: To the extent of our guarantee. 

Hon. Mr. Dunnince: To the extent of the guarantee when the guatenies 
was with respect to that $216,000,000? 

Mr. Cooper: No, sir. 

Hon. : Mr. Dunntna: Tell me what it was. 


Mr. Coopmr: ‘There was $155,373,808 of debenture stock. 


Hon, Mr. Dunnine: $155,000, 000. 

Mr. Cooper: Yes. The stockholders received the interest on that. Thete 
was $60,833,333 of guaranteed stock. He received his dividend if earned prior 
to the guarantee, but subsequent to the guarantee he was assured of it. 

Hon. Mr. Dunnina: After that guarantee was given for the Grand” Trunk, 
in subsequent years was it necessary to use any of ‘the moneys advanced in 
cash by the Government, or secured by way of the sale of guaranteed bonds, 
for the purpose of mecting the obligation of interest. on this $216,000,000? 
Mr. Cooper: .To the ‘extent if the road failed to earn it. 

Hon. Mr. Dunnine: And it did, in fact, fail to earn it? 

Mr. Coopmr: It did, yes. 

Sir Henry Drayton: You said cash or guarantee? 

Mr. CuarKk: In this western region, the freight operating results, what was 


the total? Ihave just forgotten the total net cee revenue on the yee : a 


system last year? ; 
Sir Henry THorRNTON: $32,264,000. set ae 


Mr. Cuark: Does this analy sis show the total operating net revenue 


earned in the western region? 
Mr. Henry: That only refers to freight revenue. | 
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ce Cuarx: How did the other traffic make out in the west, “inet year? 
-—-s Mr. Henry: I will put a statement on the record as to that. Operating 
_ _- revenues for 1925 were $71,194,063. Operating expenses were $65,165,278. 
a Mr. Cuarx: That is on the western region? 
aL Mr. Henry: That is on the western region. 
ae Mr. Cuark: What does that leave it net? 
~~ S Mr. Henry: _ About $6,020,000. 


- Sir Henry Drayron: $6,000,000 roughly. 

‘ Mr. Cuark: Can the statement I asked for, which arises out of this— 
on The CuairMANn: It will be put in the record. Do you wish to go on with 
the estimates? ; 
Mr. Heaps: I understand the officials of the company are anxious to get 
i - AWAY. 

ae The CHAIRMAN: By which you mean we ought to go on? 


Mr. Hears: If we possibly can. 

The CuarrMAN: Very good, 70 on with the estimates. We are considering 

item 372, in the estimates, “Loans to Canadian National Railway Company,” 
Snot exceeding $31,000 000. We were discussing that last week, now we are 

coming back to it. 

ee Hon. Mr. DunniNe: Mr.- Henry was going to give us particulars 


hs The CHatRMAN: Are you ready with the particulars, Mr. Henry? 
pe _ Sir Henry DRAyTon: We have the figures, we might get the details as to 
what the figures mean. 


Mr. Henry: I have already reac: the details into the record. 

— Hon. Mr. Dunnine: It is now nearly a quarter to one. This is very 
important, I wonder if we could agree that the Committee would meet to- 
‘morrow and touch nothing else but this item, to give us time to analyse it? 

* Sir Henry Drayron: Let us see if we cannot get through with it this 
. morning. Let us look at it practically, and get the net financial requirements, 
- which does not mean exactly what it says. Last year the amount involved was 

$17,600,000; this year they are asking for $14,072,000, for net financial require- 

ments. I know the system has to get it. Let ys pass ‘that item. Mr. Dunning, 
do not you think we should pass that item? 
Carried. | | 

Sir Henry Drayton: “New Equipment.” 

The CHAIRMAN: » Have you a statement as to ae Mr. Henry?, 

Mr. Henry: Yes. (Produced.) 

Sir Henry Tuornton: This consists of 50 express refrigerator cars; 60 

freight refrigerator cars; 40 tank cars; one electric locomotive; 15 milk cars; 
2 gas_electric motor coaches; 12 forty-ton automobile cars. 
i Hon. Mr. Dunninc: The Committee understands the method of financing. 
ae Sir Henry Tuornton: When I say 1,200, that is 1,200 more or less. 
a Hon. Mr. Dunntne; With regard to the item of $3,000,000. —"Equipment, ¢ 


a The Cuamman: Is that satisfactory ? 
etek Carried. 


ee Sir Henry Drayton: We ought to get Fecal of the $14,000,000 item. 
ee Mr. Henry: I have already read into the record that the $14, 000 ,000 is the 
net figure. 

The CHAIRMAN: The final item is $1, 200 ,000, discount on securities. That 
_ completes it, gentlemen, does it not? 

fe Dir Henry Drayton: General Clark has pointed out that he has not had a 
chance to consider as to “General Betterments throughout the System.” We have 
~ not got that information. 

Sir Henry Tuornton: I do not see the details on this statement, but it is 
all here. 


a 
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Sir Henry Drayton: I think we should get the information if it has to go 
over until to-morrow. If we can get these particulars this afternoon, i think 
we can get through quite quickly to-morrow. he oer 

The CuarrmMan: We cannot complete the work to-day. rs > g 

Sir Hexry Drayton: I think we could get in fair shape for closing to- 
morrow. Is there any new expenditure in that item? =~ | 

Sir Henry THornton: “Current requirements.” 

Sir Henry Drayton: Probable deficits. e Se is 

“Sir Hanry THornton: It is additions and betterments. There will be some 
new apparatus or furnishings. . Dry. 

Sir Henry Drayton: It does not mean new hotels, or extensions to hotels. 

Hon. Mr: Dunnine: It might. i ae 

Sir Henry THorNton: It includes some extensions at Jasper Park and 
Muinaki. a 

Mr. Hears: How is the Minaki hotel making out? — espe Sou 

Sir Henry Tuornton: It was burnt last year, it has just been rebuilt, and . 
we have just started. : ee 

Mr. Huncerrorp: It is not yet completely rebuilt, but is in shape to open. ~ es 

Sir Henry Drayton: As to the Central Vermont, can we get out of that at 
all? We lost money on it last year and will have to make further expenditure _ 
now. > | 
Sir Henry THornton: The only point about the Central Vermont is, if 
we were to abandon that road it would close, to a large degree, the New England 
States to us. There is a valuable traffic that comes from the Central Vermont, 
and while it is true that-a net deficit is shown with respect to the Central Vermont— 
Railway, it would be fatal to abandon that property. 

Sir Henry Drayton: We gave the Central Vermont a loan of $822,000, 2 
and they paid $706,000. That $706,000 has been taken into the accounts as if = 
that much cash were held. 5 a Me 

Sir Henry THorNnTon: Yes. 2 

Sir Henry Drayron: I think the Committee ought to insist that the entry 
should simply show the amount of the net balance. apricnt ts fof ee 

Gir Henry THorNTON: That is precisely the policy we have decided upon. 
I do not wish to have placed on the record the situation as regards the Central 
Vermont. : < 

Hon, Mr. Dunnrnc: It is hard for me to understand why the Central Ver- > 
mont is not in the same position as the Grand Trunk Western; why cannot it 
be placed in the same position? | Cee 

Gir Henry THornton: That is precisely what we will do this year, but-i das = 
not want to blot out that railway as a corporation. eat Riles 

Hon. Mr. Dunwine: It is understood that the commitments of the road are 
being ironed out so that they will not be inherited by the Canadian National 
Railways. oe ane 

Sir Henry THornton: It is being arranged that the commitments will => 
appear under a proper method of accounting; in the annual report. eee 

Mr. Cuark: I should like to have an answer to the question in connection — h 
with the Merchant Marine. I should like to remind Sir Henry Thornton as to ~ 
that. ESS 
The CHAIRMAN: Information was to be furnished. Seas 
Mr. CuarKk: Last year the deficit was not as great as it was the year before: 3 = 
the deficit had been decreased by reason of the fact that certain routes had been 
abandoned and others substituted. A statement in regard to that was to be 
furnished, without making mention of the routes. Fon ee eee 

The CuairmMaANn: It was filed and is now on the record. Shall we adjourn, __ 
gentlemen? Se Ce 
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Henry ‘HORNTON: Me Chinen, Mr. Be. and I ae get Gack ae 
ane in some way. We ous ‘have a very. an meeting, and . 


es 


1c CHAIRMAN: L think it is ear soe Is there anything likely to 

‘in conrtection with the figures that will necessitate Sir Bony Thornton 

eing here? _ 2 3 | 

: Hon. ‘Mr. Dunnine: Are we pereen that co -morrow we will go on with the - 
m of $14,000,000 for “ Betterments ”? . 

SV Henry THornton: I think that about ends igag that item is etge up. 

1 Mr € Cuark: I think it is of some importance to my problem to deal with 
analysis, and [ cannot proceed to examine as to that until the supplementary 

nt is ready. 
/HAIBMAN : In your PEON, will it be AEC for Sir Henry Thorn- 


Mr. DunntN@? Cas we agree to deal first with the item of $14, 000, 000? 
st Seg Yes. We will adjourn until to-morrow morning at eleven 
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5) Cc CB. Brown, ¢ Chief Engineer, Maintenance Dept. 
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ORDER OF REFERENCE 


HousE or CoMMONS, 
Wepnespay, May 19, 1926. 


Resolved,—That Rule 10 of the House of Commons relating to the appoint- 
ment of the Select Standing Committees of the House be amended by adding to 
the Select Standing Committees of the House for the present session a Select 
Standing Committee on Railways and Shipping owned, operated and controlled 
by the Government, to which will be referred the estimates of the Canadian 
National Railways and the Canadian Merchant Marine for the present session, 
for consideration and for report to the House, provided, however, that nothing in 
this resolution shall be construed to curtail in any way the full right of dis- 
cussion in Committee of Supply; and that the said Committee consist of Messrs. 
Bell (St. Antoine), Boys, Campbell, Clark, Drayton, Dunning, Euler, Hise 
Harris, Heaps, Jelliff, Jones, Johnston, Power and Robichaud. 

Attest. 


ARTHUR’ BEAUCHESNE, 
Clerk of the House. 
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REPORTS 


* |  Housr or Commons, se 
Wepnespay, May 26, 1926. 


First Report: Mr. Euler, from the Select Standing Committee on Railways 
_and Shipping owned, operated and controlled by the Government, presented the 
First Report of the said Committee, which is as follows:— | 

Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the Committee and of 
the House and that Rule 74 be suspended in reference thereto. 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- 
ways and Shipping owned, operated and controlled by the Government, presented 
the Second Report of the said Committee, which is as follows:— 

Your Committee recommends that it be granted leave to sit while the House 
is in session. a 

Concurrence: On motion of Mr. Kuler, the First and Second Reports of the 
Select Standing Committee on Railways and Shipping owned, operated and 
controlled by the Government, were concurred in. 


Fripay, May 28, 1926. 


Third Report: Mr. Euler, from the Select Standing Committee on Railways 
and Shipping owned, operated and controlled by the Government, presented the 
Third Report of the said Committee, which is as follows:— 

The attention of your Committee having been drawn to the omission of the 
interim supply voted by Parliament during the present Session, of any part of 
Items 372 and 378, of the Estimates 1926-27 respecting loans to the Canadian 
National Railway and the Canadian Government Merchant Marine, Limited; 

Your Committee therefore recommends that Parliament grant as interim 
supply the sum of $10,000,000 of the said Item 372 and the sum of $200,000 of 
the said Item 373. 


Monpay, 14th June, 1926. 


On motion of Mr. Euler, the Third Report of the Select Standing Com- 
mittee on Railways and Shipping owned, operated and controlled by the Govern- 
ment, was referred to the Committee of Supply. | 
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. MINUTES OF PROCEEDINGS 


House or Commons, 
Tuurspay, June f7, 1926. 


The meeting came to order at 11 a.m. Mr. Euler, the chairman presiding. 


Members present: Messrs. Clark, Drayton, Dunning, Euler, Fiset, Heaps, 
Jelliff, Johnston, Power, Robichaud. 


Several prepared_statements respecting information asked for by members 
at previous mectings were filed by officers of the Railway Company. 


Item 372 of the Estimates, $31,000,000 was again under consideration and 
after further evidence of the Railway Company officials had been taken and 
after discussion by. members of the committee, it was moved by Mr. Power 
seconded by Mr. Heaps, that Item 372 of the Railway Estimates, $31,000,000, 
and Item 373 of the Merchant Marine Estimates, $600,000, which latter had 
previously been fully considered, be recommended to the House. Carried. 


On motion of Mr. Power, a subcommittee composed of the Chairman, Sir 
Henry Drayton and Mr, Jelliff was appointed to draft and submit the final 
report at a subsequent meeting. 


_ The meeting then adjourned at the call of the Chair. 


A. A. FRASER, 
Clerk of the Committee. 


MINUTES OF EVIDENCE 


COMMITTEE Room 268, 
House or COMMONS, 
TuHurspay, June 17, 1926. 


The Select Standing Committee on National Railways and Shipping met 
at 11.00 A.M., the Chairman, Mr. Euler, presiding. 


The CHAIRMAN: Order, please. The work of this morning was to be the 
examination of Item No. 8, $14,000,000, of the Statement of Particulars of the 
Budget, 1926-27. Do you want to give this in detail, Mr. Minister? 

_ Hon. Mr. Dunnine: Whatever the committee wants. Mr. Henry. is here, 
and I will have trouble enough dealing with these in the House. 

The CuairMAN: Mr. Henry, will you please take up this question? 

_ -Mr. Henry: We have already placed on the record a general summary of 
the items making up the total of $19,137,284. The relation between that item 
and the $14,727,284 is this—I explained it yesterday—the $14,727,284 plus the 
new equipment makes $15,727,284, and there is a difference of $3,400,000. That 
represents the amounts of money to meet the $19,000,000 received from operating 
expenses through retirements. 

Now, we could put in another classification dealing with those general items 
in a slightly different manner. arog 

Hon. Mr. Dunnine: That-is under Item eight of the list? 

Mr. Henry: That is under Item eight. 

The CHAIRMAN: We will file the list and have it printed. 


mi 


CANADIAN NATIONAL RAILWAYS 
FINANCIAL AND CAprrAL REQUIREMENTS FOR THE FiscAL YEARS ENDING Marcu 31st, 1926 anp 1927 


Original Revised Budget 
Particulars Budget Budget 1926-27 
1925-26 1925-26 
at oer Cts De TCLS $ ‘ets. 
Interest on Funded and Othér Debt.....02 00.0.0 060 000 36,773, 698 62} 36,125,422 35) 36,540,598 34 
Grand Trunk Pacific Guaranteed Interest............... 1,108,080 00} 1,108,080 00) 1,108,080 00 
MSimicine. end: Pay ments) ooo ies re eo cas vine eae eo t54° 133’ 33 172,661 50 165,133 33 


7,467,400 00} 7,467,400 00| 7,397,400 00 
2,433,333 33) 2,433,333 33) 2,433,333 33 
1,412,500 00} 1,412,500 00 808, 000 00 
49,346,145 28] 48,719,397 18| 48,452,545 00 
*19, 886,770 28| 34,098,090 25) 34,379,829 00 


Equipment Principal Payments 
. Dividend on G.T.R. 4% Guaranteed Stock 
. Retirement of Capital Obligations 


OOP whe 


. 


Total Financial Requirements..... a ea ae ane 
Less: Resources 


14,621,306 93 


14,072,716 00 


mewHinancial Requirements, dy fos... haha tea Meee ¢- 29,459,375 00 
eee Wr PiC{UIPIMON Cts... Posen) ew Gay ee eae os OR ee 1,040,625 00} 1,021,255 28) 1,000,000 00 
8. General Additions and Betterments..............+.-.+-- 17,150,000 00! 9,483 887 O1!\14, 727,284 00 
MEMO NTATIONUNCGLTIC LiADCS ook. oo Pe Oly Shwe eo awe ERs 750,000 00 595,541 58 
10, Discgunt on Securities to beMssuedeanen tec i soca yao 1 O00) OOO OO sare wee aay 1,200,000 00 


50,000,000 00} 25,722,101 80) 31,000,000 00 


Ce a RE ee a 
: Nore.—*The amount shown on the Original 1925-26 Budget for resources was $21, 265,997.88 instead 

of $19, 886, 770.28 as shown on attached statement; the difference, namely $1,379, 227.60 represents rentals 
for Lease of Lines, which was deducted from the total financial Requirements and provided for before 
arriving at a figure of Resources. n 
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Mr. Henry: I have here quite a long statement, but it classifies these — 


items in the same manner, only a little more in detail, as the classification for 
aaditions and betterments shown on page 23 of the Annual Report. Shall I 
read this? 7 

The CuHatrman: Would the members of the committee be content to have 
it filed? 

Hon. Mr. Dunnrne: There is a iot of matter in that in the way of— 

The Cuatrman: It is just a mass of figures. : 

Sir Henry Drayton: I would Suggest that the Minister take out-of that 
what he wants for the purposes of the House. 2a 

Hon. Mr. Dunning: Just read the subheadings and give the information 
as to what the statement is about, and then inquiries based on it may be more 
intelligently made. we 

Mr, Jeuiirr: What did you require for the same purpose last year? 

Mr. Henry: We spent about $11,000,000. This is the “System Grand 
Summary of Appropriation Requests.” It includes the appropriations requested 
for the Atlantic region, the Central region, the Western region, the Grand Trunk 
Western lines, the Central Vermont railway, the G. N. W. Telegraph, the Cana- 


oa 


dian National Telegraph ‘Company, the Canadian National Express, the Cana-. 


dian National Steamship Company, and the Canadian National Railway Com- 
pany, the electric lines in Ontario, the Oshawa Electric Railway, the Montreal 
and Southern Counties Railway, and the Thousand Island Railways. 

The first item is line diversions. That Is self-explanatory. Then follows: 
Dovble tracking, new rails and fasteners —that is quite a substantial Tien pe 


relaying of rails: tie plates; rail anchors; ties; switching ties; rock ballast®.-3 


gravel ballast; slag \ballast; cinder ballast; wooden gates and fills; scale, rock 


gates, rip-rap—which is rock placed on the embankments to protect’ them =~ 
agaist erosion; retaining walls and cribwork, ditching; tile drainage, sewers, 


highway and farm crossings, roadways and paving, right of way fences, snow 


fences, large freight terminals, large passenger terminals, other yard tracks, 
and public ‘business sidings, passing tracks, miscellaneous roadway items, new 


with culverts and fills, replacing timber bridges and trestles with permanent ae 


concrete or steel bridges, tunnels, protection or elimination of grade crossings 


by diversion, protection or elimination of grade crossings by subway or over- = 4 


head bridges, replacement of overhead bridges, highway crossings, protected 


with gates, flashing lights, wigwags, ete.; other. stations and- shelters, freight 


sheds, stock pens, sections dwellings and bunkhouses, platforms, miscellaneous 
buildings, express facilities on railway, track scales, water supply, fuel stations, 
turntables, ash pits,-other engine houses, machine shops, ete., other locomotive 
and car shop binidings 2 7 - 

Sir Evcene Fiser: Mr. Chairman, I would call your attention to the 
faci that all these explanations and full details of them were given by the 


Company when explaining their maintenance, last year. All this is mainten- 


ance, 
Mr. Henry: These are betterments. One is Capital— ad 
The CHatRMan: And the other is chargeabie to Profit and Loss. 


Sir Evcene Fiset: We had all these explanations last year. This is 


needed; that is all you can say about it. 
The CuairmMan: We might as well complete it now. 


Mr. Henry: Docks and wharves, and dredging for same, erain elevators, 
automatic block and interlocking plants, purchase of locomotives, betterments 
applied to locomotives, purchase of freight cars, betterments applied to freight ees 
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ears, purchase of passenger cars, betterments applied to passenger cars, pur- 
chase of work equipment, betterments applied to work equipment, shop machin- 

ery and tools, railway telegraph and despatch lines and equipment, railway 
_ telephone purchases, land surveys, right of way and others, hotels— 

Mr. Hears: Is that a capital expenditure for hotels? 

Mr. Henry: ~All capital. 

Mr. Heaps: How much is it? 

Hon. Mr. Dunning; Let him finish the list. This will help to keep the 
record straight. 

Mr. Henry: General miscellaneous, fire protection, stores, departmental 
buildings. and equipment, express department and equipment, traffic depart- 
ment, legal and taxes department, finance department, colonization depart- 
ment, G. N. W. telegraph company, Canadian National telegraph company, 
road department, electric lines in Ontario, Oshawa Electric Railway, Thousand 

_ Island Railway, Montreal and Southern Counties Railway, Canadian National 

_ Steamships Limited, and “unforeseen.” 
‘di Mr. Hears: I think Sir Henry Thornton yesterday made reference to 
- certain extensions in two or three hotels. : 

Mr. Henry: Jasper Park and Minaki—$336,000. 
. Mr. Heaps: For those two hoteis? 
- Mr.-Henry: There are ten small items involving $35,875. Those are 
_ hbetterments required to ten hotels. They are extensions, betterments and 
improvements. 

Mr. Heaps: Is any extension-intended this year for the Chateau Laurier? 
I think Sir Henry Thornton made some reference to it a few days ago. 

Hon. Mr. Dunnine: Representations have been made to me as Minister 
that unquestionably a very much better earning could be made on the Chateau 
through the addition of a certain number of rooms, which could be handled 
very economically in connection with the present general executive part. of the 
hotel. That has arisen since these estimates were prepared originally, but, of 
course, if anything is done, to the satisfaction of the management and the 
satisfaction of the Minister, to show it would be a profitable thing to do, we 
will have to economize somewhere elise in this general estimate, in order to 
get the money with which to do it. 

The CuamrMaAn: It is not in the estimates as at present drawn up? 

Hon. Mr. Dunnine: No, but of course the estimates consists of hundreds 
of items. ee . 

Mr. Hears: Is it customary for you to undertake new work or extensions, 

_ which are in no way provided for in the estimates? 

: Hon. Mr. Dunnine: It always occurs to a degree. These estimates are what 
_ can be forseen at the time they are made out. The vote, of course, controls the 
_ total amount, and it is impossible to go outside the amount, but a certain leeway 
— in application must be allowed in a system of this magnitude. I am not saying 
_ that anything will be done to the Chateau, but I am using that as an illustration. 
_ If it is demonstrated, for instance, that certain work as set forth is not required, 
_ or can be better handled in some other way, and that certain other work not 
provided for in specific terms, but in general terms, would be profitable to the 
__ system, I would not like to bind the system not to do that particular thing. I 
agree, however, that it ought to be work which would yield a definite return to 
ag the system, and Mr. Henry, of course, there are other features in ¢gonnection with 
_ emergent matters, rail construction, etc. upon which leeway must be allowed. 
--~=Mr. Henry: We very often find it necessary in the case of new industries 
_ locating along the line, which were not contemplated at the time the estimates 
_ were made up; they require facilities quickly to take care of them, and we have 
_ to let something else go. . 
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Mr. Heaps: Have the Canadian National Railways the power to go beyond 


the amount specified in the Capital expenditure provided for in this estimate, 
without coming back to Parliament? 

Hon. Mr. Dunning: Certainly not. i 
Sir Henry Drayron: Oh yes, and they do and they have; it is the general 
vote— — | : 

Hon. Mr. Dunning: I think we misunderstood each other, Sir Henry. 

Sir Henry Drayton: He said “What is in here for capital—can you exceed 
it?” You have, time and CHEWY bmuea 

Hon. Mr. Dunnine: But so far as authority to go beyond the $31,000,000 
_is concerned—: . . 

Sir Henry Drayton: Of course, incase of necessity, the government would 
issue a warrant. 

Hon. Mr, Dunning: But one does. not contemplate that. It would have 
to be a very special case to justify a warrant. 

Sir Henry Drayton: So that the hon. member will know; variations in the 
Capital Account are constantly made. You have.your distribution: at the end of 
the year, but very often that is only a matter of book-keeping. ' 

Mr. Heaps: I think lam very clear on that. 

The Cuarman: Mr. Robichaud, I understood you had a question. 

‘Mr. Rosicuavup: I wanted to know if the details under the general items 
will be read. : ee 

The CHamman: They could be filed. 

Mr. Hnnry: They are pretty bulky. 

Hon. Mr. Dunning: Have you anything in mind? 

Mr. Ropicuaup: There ‘is one case in which I am interested, and which 
1s important. It is that of the Caraquet and Gulf Shore Railway. That line 
has not yet been rerailed. 

Mr. Henry: We will be glad to go over this with you. 

Mr. RostcHaup: We asked for an improvement in the service, and they 
came back with the idea that they could not draw heavy equipment over that 
line. . 

Mr. Henry: -.I do not know whether we have any heavier rails on that or 
not. Five miles of 80 pound rails. . 

Mr. Roricuaup: Five miles out of twenty-seven, JI might draw the atten- 
tion of the Minister of Railways as well to the fact that this is a very unsatis- 
factory state of affairs, T think we have reached a stage in the development 
of our country now when the part of the country served by the Caraquet and 
Gulf Shore Railway should have proper line. This line has been in the hands 
of the Canadian National Railways now for six years, or at least for five years; 


it was taken over in 1921, and I believe that we have now reached a stage when ~ 
the whole line should be ironed with heavier rails, so as to permit the rolling 


of proper equipment, 


Mr. Hunry: We are proceeding as quickly as possible, Mr, Robichaud, — 


with the increasing of the weight of the rails. With a system of the extent of 
22,000 miles, you cannot do it all at once. | 
Mr. Ropicrtaup: Are you not proceeding with the construction of new branch 
lines, and putting them in operation, from one end +o the other, with heavier 
rails? | 


Mr. Henry: In the’ construction of branch lines, we use relayed rails, rails” 


that have been taken out from other places. Our general practice is to 
endeavour to take care of the rail situation on the heaviest traffic lines first. 


Mr. Ropicuavup: JT quite appreciate that. Still, the fact remains that there : 
are 30,000 people who are suffering for want of a proper railroad, on account — 
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_ of the new~construction being Iéft almost in abeyance, there being only five 

or six miles of track improved each year. 

_ Mr. Henry: It is your contention that there are 56 pound rails on the whole 

eo. line? 

- Mr. Ropicuaup: There were 56 pound rails on the whole line when the line 
was taken over, and there are still 27 miles of the old rails, which should be 
removed forthwith, in order to allow proper equipment to be used on that line. 
| Mr. Henry: We have only provided, in the estimates, for the renewing of 
five miles of track on that line this year. We would be very glad to look into 

_ that, and have a special investigation made of it, if you like. I am not person- 
ally familiar with the situation. Wee 
/ Mr. Rosicuaup: And another thing, the railroad company is by tar the 
greater loser by allowing such a state of affairs to exist, on account of the 
difficulties experienced in the winter time. Thousands and thousands of dollars 
have been spent in connection with extra labour required to remove the snow. 
Proper equipment cannot be placed on that line, and the consequence is it is 
detrimental to the railway. 

Mr. Henry: You will understand that we have, as a matter of fact, a great 
many miles of light rail, and we can only replace a certain amount each year. 
We are endeavouring to replace the light-rail as fast as possible. 

| Mr. Brown (Chief Engineer Maintenance): We have, to-day, over 6,000 

miles of from 50 pound to 60 pound rails on the system. There are many lines, 

res po ey in the west, where there is a heavy grain movement, over 60 pound 
raul. A 

oi Mr. Rosicuaup: They have not to contend with snow in the west, as we 

have, Repo 

Mr. Brown: It is our desire to build up the light weight rail with higher 

weight rail as rapidly as we can. 

) ‘Mr. Rosicuavup: Another thing; out west the purpose of the branch lines 
is especially ‘for freight traffic; whereas, in the constituency of Gloucester, which 
I represent, there is a population of 30,000 to be served. | 

Mr. Brown: Between Edmonton and Battleford, on the main line, there 
are 130 miles of 60 pound rail to-day, and that line is carrying very heavy 
freight traffic, and considerable passenger traffic. Trains between Winnipeg 
and Edmonton, passing through Saskatchewan, travel over that section of track. 

Mr. Rosicuaup: How is it railway officials come to me and tell me they 
cannot use proper equipment, on this particular line, on account of the condi- 
tion of the roadbed? | : 

Mr. Brown: I cannot say as to that. 

Sir Henry Drayron: Do you have many derailments on account of bad 

rail, on that line? 
Mr. Brown: I have no reports of any derailments on account of bad rail 
on that line. It is our desire to replace, as quickly as is consistent with condi- 
tions, the light rail. We have replaced a great deal of light rail, and have 
spent a great deal of money on that. line since it was taken over. | 

es Mr. Rogsicuaup: I should like to know if it is the intention to construct 

a turn-table at Burnsville, to replace the one destroyed last year by fire? 

> > Mr. Brown: I think so. 

| Mr. Rosicuaup: Will that work be proceeded with before the snow flies? 

Mr, Brown: Yes. 

» ~ Mr. Ropicuaup: That is very important, because the community that is 

served, is scattered, and passengers coming to the station have to travel fifteen 

_. miles, in some cases. You can appreciate the difficulties with which they have 

_. to contend. 3 
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Mr. Criark: I notice last year there was an expenditure on rails amount- 
ing to $2,739,000. The estimates for next year are over $4,800,000; an increase — 
cof about $2,100,000. Can you explain that? re 
Mr. Henry: New rails being asked for this year, amount to $768,363, 
chargeable to ‘“ Capital.” You are referring to the figure in the other column, 
_ representing “ Maintenance.” st tae: 

Mr. Cuark: I am referring to your figures which are given in the annual 
report. The total expenditure is given at, $2,700,000, which I understand is not 
entirely for new rails. That is at page No. 19. ‘That is what I referred to 
first; then I referred to “ Capital” and ‘“ Maintenance” for next year, which 
altogether amounts to $4,800,000; which I am assuming is the same as the item — 

-shown in your annual report. at page No. 19, item 214, “Rails,” i 

Hon. Mr. Dunnine: What is the difference, Mr. Henry? 

Mr. Henry: I will have to have that looked up. 

Mr. CuarK: I think, if you will look at page 2, at “ Maintenance,” you 
will see it. is $4,000,000. In the Annual Report, under the heading ‘‘Mainten- 
ance of Way and_ Structures,’ Rails,” the amount is $2,739,000. Total ~ 
Maintenance and New Rails for next year amount to $4,800,000; a difference of 
$2,100,000. : 

Mr. Henry: Yes, a difference of $2,100,000. You are comparing two things 
which are not comparable. Tht “Income Account” classification is different 
from-the classification ‘ Conditions and Betterments.” ‘What we have~got in 
here is not only the amount required for the replacing of the material, but the 
labour involved. te 

“Income Account” “ Maintenance of Way and Structures ” shows, under 
item 214, only ¢ Rails.” There is not any labour included in that item. . 

Mr. Cuark: Where is “ Labour” shown in the annual report? | 

Mr."Henry: “Labour” 4s shown under the heading “ Track Laying and > 
Surfacing.” € : 

Mr. Crark: Have you any item in the “ Capital Expenditure Account ” 
covering “Track Laying and Surfacing?” 

Mr. Henry: It is in this particular item of $268,000. — = 

Mr. Crarxk:~ “Labour” is allocated to each particular item in the detail 
you have given the Committee? ; fea 

Mr. Henry: Yes. Just how much is “ Rails” and how much “ Labour ? Soa 
I cannot tell you off-hand. : | oS 

Mr. JoHNSTON: You stated the amount of “ Rails.” ae 

Mr. Henry: That represents the amount of the rail programme, which is _ 
chargeable to “ Capital.” aaa 

Mr. Cuark: Well now, I also see that this provides for three per cent — 
of the system mileage. What I was wondering is this: what do you consider 
is the annual depreciation of rails, and what percentage should you renew? — ae 

Mr. Henry: Well, I cannot answer that question officially, General Clark. 
The renewing of rails in main line service is from 10 to 12 years; after the rail — 
has spent 10 to 12 years in main line service, it is removed to secondary service, 
where it may give serviee for 25 years. 2 

Sir Henry Drayron: On branch lines. 2 

Mr. Henry: Yes, on branch lines, and then it finally gets placed in sidings. — 
Forty-five years would probably be the ultimate life of a rail. _ 

Sir Henry Drayron: It is not the commercial life of the rail. — : 

Mr. Henry: No, the main line service is from 10 to 12 years. PS Oa ae 

Mr. Crark: You must have worked it out scientifically at some time or ete 
other to show what percentage of the system mileage should be annuagily.2 9 se 
renewed, so as to insure you against undue depreciation. Sgt Se ae 

Mr. Henry: We endeavour to replace one hundred thousand to one hundred ~ 
and twenty-five thousand each year. a 


eh A rate 
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a9 Os, Mr, Cuark: What percentage of the total tonnage would that be? 
ee Mr. Henry: I will have to figure that out. é 


po MrCuarK: The reason why I suggest you must have it worked out is 
- because you state you replace 8 per cent. What I want to know is, is that 
_ sufficient, or are you alowing your rails to depreciate more rapidly than you 
_ are replacing them? All I want to be assured of is whether you are maintaining 
_ the rails in proper condition. 
: an Mr. Henry: We are endeavouring to maintain the rails in proper con- 
- dition. : 
Mr. Cxuark: We know you are endeavouring to; but— 
ae Mr. Henry: You have to bear in mind that at the present time the con- 
dition is really sub-normal, which is due to the fact, as Mr. Brown has pointed 
“out, that we have such a large mileage of light rails—60 pound and under. 
__ When we have the 56 pound rail all replaced, the rate of replacement will not 
be as great as it has been in the past. 
ech Sir Henry Drayton: Well now, is that quite right? I do not think you are 
quite right as to that, Mr. Henry. You have an abnormal situation from two 
stand-points; the first abnormal situation is that when the Government took 
over the Grand Trunk—I am not speaking of main line construction—the 
- Government found the property in very bad shape, and in the year when the 
~ arbitration was going on—perhaps it would be fair to say the year before, when 
assistance was being given—a very great amount of work was done to the 
right of way. Is that right? : 
Mr. Henry: You mean in the replacement of rails? 
Sir Henry Drayton: Yes, in fixing up. 
Mr. Henry: I do not believe there was any abnormal replacement of rails 
the year before. 
: Sir Henry Drayron: What about the next year? I think, at one time, 
~~ there was a tremendous tonnage of rails used for replacement purposes, in order 
to keep up the system. 
= Mr. Henry: Yes, that is right. . 

Sir Henry Drayton: Well, that being so; a great tonnage being put in 
because it was found the property was in a dilapidated condition, while, as a 
matter of percentage, depreciation has been goimg on all the same, the necessity 
of putting in a large amount of tonnage, in the replacement of rails, is not, at 
the moment, pressing. - 

Mr. Henry: That only applies to a relatively small proportion of mileage. 

- Sir Henry Drayton: It applies to a large proportion of main line track. 

Mr. Henry: It applies to a proportion of main line, between Montreal and 
‘Toronto, 333 miles. 

Sir Henry Drayton: What about Toronto and west? 

ss Mr. Henry: The condition of the rails from Toronto to Sarnia was pretty 
- fair; from Sarnia to Chicago only part of it was bad. There were 100 pound 
rails on a good part of that line. 

Sir Henry Drayton: A similar condition was found in regard to the 

Canadian Northern. 

ef? Mr. Henry: Unquestionably. 

Sir Henry Drayton: So we did have, practically, reconstruction, so far 

as the rails were concerned, when these properties were taken over. Therefore, 

you have not got to spend as much as you would otherwise have to spend on 

that track at the moment? se ite ‘ 
"Mr. Henry: That would be true, provided we had completed our pro- 

eramme of replacing the lighter rails with heavier rails. As 

- Sir Henry Drayton: I am just speaking gi the main ‘ine. 
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Mr. Henry: The main line rail replacements are probably not as heavy 
1S they were two qr three years ago. . ' 
: rae HENRY Dee "That * because there has been so much new stuff 
put in; what I want to get at is this: It is stated that main line depreciation 
is about 9 per cent. I am taking the commercial life of the rail, for main line 
purposes. Your depreciation in terms of “Rail” is, really, as a whole. That is 
what we have to look at here. I am speaking of the main line, first. . 

Mr. Henry: As far as the main line is concerned, the depreciation would 
probably be between 8 and 9 per cent. 

Sir Henry Drayton: I think it is nearer 9 per cent than 8 per cent. 


Mr. Henry: Some main iines are not subject to the heavy traffic that™ 


others are, and, therefore, on the average it would’ probably be 12 years. 

Sir Henry Drayton: You are not putting in anything like that amount 
of main line stuff. The answer is you do not need to, because of the recon 
struction which was made a little while ago. 

Mr. Henry: That is correct. | i 

Sir Evcene Fiser: To come to the practical side of this question; are not 
the details of the estimates you have now submitted to us simply based on the 
estimates made by the general manager of each division? 

Mr. Henry: Yes. 

Sir Eucenp Fiser: Not with the scientific side of it. 

Mr. Henry: That is correct, ; 

Sir Henry Drayton: One other point, in connection with depreciation. 
While the necessity for it does not occur at the moment, it is the sort of thing 


that will have to be looked after, later on, in connection with the accounts in | 


regard to depreciation. 

Mr. Henry: - Sir Henry, a discussion with regard to depreciation would 
be quite an interesting topic. We took care of our retirements as and when 
necessary, and charged that to “Maintenance.” 


Sir'Hpnry Drayton: The only depreciation we have is with regard to 


American tines. 

Mr. Henry: Yes. 

Sir Henry Drayton: And that is because the American system demands 
that depreciation account. 

Mr. Henry: It is not as necessary to have a depreciation account to take 
care of “Rails and Ties,” as it is other items. There are very few items of 
considerable magnitude, like “Bridges.” When you come to what we call the 


cycle of renewals it does not make much difference whether you show deéprecia- 
tion or not. . : 


Sir Henry Drayton: 
construction, which have to go at some time. 

Mr. Henry: Yes, ; Sele . 

Sir Henry Drayton: The reason being that you look after the 
rails year after year, and will not have any heavy replacement. 

Mr. Henry: Yes. is | 

Mr. Ciark: The time will come when 6.3 per cent renewals of track s 
mileage will not be enough to really take care of the depreciation. 

Mr. Henry: I do not think it will, General Clark, for this reason. The life 
of a rail is about 40 years. ' 

Mr. CrarK: For 12 years, at 3 per cent renewals, you would need a much 
greater precentage than 3 per cent, you would need about 9 per cent. 

The CHARMAN: The estimate of 12 years applies only to the main lines; 


\ 


when you take into consideration the average of the main and branch lines, it will — 


change that figure. 
Hon. Mr. Dunning: The rela 
branch lines, makes the difference. 


ss 


! 


replacing of — 


ystera 


ying of the rail, taken from main lines, on — 


f a 


It is far more important in connection with larger ; : 
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ee 
ue Mat Cuark: Biccday as I understood Sir Tene Thornton’ Ss answer to a 
4 question of mine, about western lines, he said the Canadian. National Railway 


_ uses very little rock ballast.” 
_ Mr. Henry: It has done very little up to the present time. We have, so 
far, rock ballasted only a small portion of the main line between Montreal and 
aa roronto. ee 
4 Mr. Ciark: He isumnted that rock along the roadbed was not an important 
— factor, but I notice that your estimate for rock ballast is over $700,000. That 
es ‘amount exceeds the total estimate for ballasting, of 1925.’ 
— Mr. Henry: You are comparing the charge in the “Income Account’, to 
the “Capital Account’; are you not? 
Mr. Cuark: “Capital” and “Maintenance.” 
Mr. Henry: “Capital” and “Maintenance.” The item included in this 
“Betterments” budget, includes only that portion of the rock ballasting pro- 
_ gramme which involves “Maintenance”, or “Capital,” as the case may be. And 
in that account the accounting rules are pretty clear as to what must be done; 
you can only charge to “Capital” the excess cost of the material. All the labour 
of placing it is a “Maintenance ” charge. 
Mr. Cuark: In other words, we cannot here compare your estimates for the 
coming year with your expenditures reported in the annual report? 
Mr. Henry: No, that only includes a portion of them. 
Mr. Crark: So no matter how much examining we do, we can not arrive 
“at any conclusion as to whether your estimates for this year under this heading 
are excessive or otherwise as compared with past years? 
Mr. Henry: Well, the past year represents the result of the operations; 
represents what was done, not only with respect to the items involving capital 
expenditure, but also with respect to those items which did not involve any 
capital expenditure. Now, if you will examine the total at the bottom of page 
3, you will find that the earnings charged, corresponding to “Capital, $19,127,284.” 
is $14,562,777.. Necessarily, that is an estimate. But that simply means that 
involved in this expenditure of this capital account, there is a corresponding 
charge for matmtenance of $14,562,777. It does not mean that you can take the 
— items which you find here and cOmpare them with the items of the “Income 
— Account.” 
: Mr. CuarK: What do you mean by “Income Account?” : 
Mr. Henry: ‘Income Account” is a statement of expenditures, as made, 
and charged to “Operating Expenses.” 
Mr. CuarK: As shown in the annual report? 
Mr. Henry: Yes, as shown in the annual report. 
Mr. Cuark: That is just my point exactly. 
Mr. Henry: That is absolutely correct. 
Mr. CuarK: Your éstimates are really unintelligible to us, so far as a 
comparison with other years is concerned. 
Mr. Henry: That is correct; you cannot make a comparison. 
‘ Mr, Jevuirr: Is there any way of making up your account so this com- 
parison can be made? 

Mr. Henry: The fact is, in carrying out the work, it is carried out in con- 
junction with the ordinary maintenance, and we would have to segregate, in 
the course of operation, expenditures which are allocated—which should be 
allocated to these “Capital” items. It is not done. It would be possible to do 
_ it. We have already filed, as a matter of fact, a record of what we did last year, 
and it is shown on page 171, so far as “Capital” features are. concerned. We 
a have already filed that information, but it does not show the corresponding 
a chaige to “Operating Expenses.” 

- Mr. Jevuirr: Would it involve a great deal of work to do that? 


perl, 


. 
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Mr. Hewnry:. It would be a very difficult matter to do it now. It would 
be possible to start from now and segregate it for the coming -year, if desired. 
_Even that would be quite a job. Mr. Cooper, would it not be quite a task to— 
segregate the “Maintenance” feature of the capital expenditure in the budget? 
Mr. Cooper: No, all expenses are reported and are divided between 
“Capital” and “Operation.” i besarte : , eal 
Mr. Henry: I know they are. Supposing we were asked to make up a 
statement showing just-what the maintenance feature was, could we do it for 


last year? ; 
Mr. Cooper: For the budget, yes. 
Mr. Henry: ~The items involving ‘Capital’ expenditure? 
Mr. ‘Cooper: Yes. ; 
Mr. Henry: How long would it take? 
Mr. Cooper: It would take some time. But, our authority estimate is _ 


divided as between “‘Capital Account” and “Maintenance Account” and the 
figures are reported in that way. The actual costs are reported in that way. 


Mr. Henry: It would be a case of summarizing that information. 
Mr. Jevuirr: You can do that for another year? 
Mr. Henry: That can be done for another year, unquestionably. We 


have, as a matter of fact, already filed the items of expenditure corresponding ~ 

with the table we are just reaching. : : 
Mr, Jevurr: I think we could more readily understand your estimates. 
Mr, Henry: But you cannot take the items under “Maintenance of Way 

and Structures’ and compare them with the corresponding item here. He 
Mr. Crank: Where have you been making capital expenditure in regard to 

“Shops, Machinery and Tools?” 

~ Mr. Henry: All over the system. There are some large expenditures. — 

. Brown: Do you mean buildings or equipment? ; 

. CLARK: Shops. 

. Brown: “Shops, Machinery and Tools,” 

shops. It does not include new buildings. 

Mr. Cuark: Have you any new buildings going up? 

. Brown: Yes. ® 

. Cuark: Where abouts? 7 2 

. Brown: There is an engine house being built at St. Thomas. 

. CLARK: Give the amount? : 

. Brown: $225,000. And there is an extension to the engine house at 

Brattleboro, Vermont, $52,800. Those are all the large items. Those are en- 

gine houses. At Transcona we are putting in a creosote block floor in the 

existing car shops, amounting to $29,300. 
Mr. Crarxk: I notice that you are contributing to the Great Northwestern 

Telegraph Company the amount of $460,000 odd; and. $500,000 to the Canadian 

National Telegraph Company. These are estimates. What is the explanation 

for that? : mien 


just covers machines going 


eel 


Mr. 
Mr. 


Mr: 


possible 


Henry: $400,000, that is for the carrier current system. 
CuaRk: Carrier current system for that purpose? eee — 
Henry: Between Montreal and Vancouver; it is an invention to make 
independent transmission of a large number of messages on a single 


metallic circuit. 


Mr. 

pe VL. 
Mer: 
Mr. 
Mr. 


CxiarkK: Is that for the use of the railway company alone? 

Henry: No, it is a commercial telegraph line. 

Cprark: Why is this mixed in with the railway account? __ 
Henry: Well, it is part of the Canadian National Railway-system. 
CrarK: I understand a statement was put on the record that lasts 


year the commercial telegraph company showed a surplus? 


Mr. 


Henry: Oh, yes. 
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doaere Is it not goirig to show a surplus next year? 

. Henry: That is capital expenditure. 

. CuaRK: Part of it is, yes. pane 

. Henry: $400,00_is. . ar 

. CLARK: There is “ Maintenance ”’ expenditure amounting to $240,000. 

. Henry: “ Maintenance ” expenditure may be a little higher this year 

_ ae it was last. 

Mr. Crarx: Why should it be? 

a _ Mr. Henry: Periodically, you have greater replacements than the average, 
and periodically, you have less. So you may expect some fluctuation in the 

= amount charged to “ Maintenance.” 

es a Criark: Is the C.P.R. ve ereph system run separately from the rail- 

WAY 2, 

es =. Mr. Henry: I think so. 

~~ Mr. Crark: Do' you know how they get along, do they make money or 

: aise money? - 

. Mr. Henry: That I cannot tell you off-hand, General Clark. 

Mr. Crarx: Well, I think it would be very interesting to know that, because 

‘we have a tremendous telegraph system here, and if it is losing money, if we 

are required to dig down in our pockets every year for a matter of a million 

eae I think we had better know about it. 

Mr. Henry: I think it is a very good investment, because it enormously 

increases the capaci ity of the system to do busines at a comparatively small 

expenditure. 

we Mr. Crark: I believe the G.N.W. Telegraph Company in the old days was 

i 4 paying investment. 

oe Vrs ENRY= YES. 

ae Mr. Cuarx: I think they made money. Now, let us get the explanation 
_ why it is losing money to-day. 

E Mr. Heaps: I think there is a surplus from ‘ Operation.” 


, Mr. Cuark: Yes, there is a pate from “Operation.” Here is a shillion 
- dollars capital expenditure: cannot they find their own capital, with a system of 
this sort? - 


~ Mr. Henry: The Canadian National telegraph, in the year 1925, had a net © 


revenue from operations of $585,000, and it had» a surplus, after paying all 

charges, including interest upon the investment, of $176,000. The commercial 
telegraph department has not been able to cope with the increasing business, 
and this device known as the “Carrier Current System” is being installed for 
_ the purpose of increasing the capacity, and it is expected that after installation 
no further capital expenditures for increasing the capacity will be required for 
some time. 

Mr. Crarx: Is this by way of a loan? 
_. Mr, Henry: This will be a loan from the Canadian National Railway to 
the ‘Telegraph Company. 
_ “Mr. Crark: What security will there be? 

Mr. Henry: This is an inter-corporate relationship. 


Mr. Hears: This particular system which you intend to instal is an equip- * 


ment which will materially decrease the annual expenditures? 
Mr. Henry: Oh yes; well, it will rather increase the capacity. 
co Mr. Hrars: You will be able to do considerably more business’ with the 


~, 


; ame overhead?_ 2 
Mr. Henry: ‘That is it. 

The Cuairman: Mr. Henry, reverting to the statement made by Mr. Clark, 
said you were losing money on ae business. After paying all charges, you 
ea eprpi of SEI, 0007: 
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Mr. Cuark: I understand that. ie, 

The CHairMAN: Then, Mr. Clark, what 1 is the rai for your remark Oa 
we are losing money? We made $176, 000. 

Mr. Cuark: Yes, I know, but as neo that, this year we are mang 
an advance— é 

The Cuarrman: That is for capital. 

Mr. Crark: Not all of it; $240,000 for maintenance, and about $700,000 
capital. Now then, if we are making money, why should we advance $240, 000 
fer maintenance? 

Mr. Henry: We don’t. We merely indicate that for the purpose of ween | 
as the amount involved in operating expenses. That is all it means. That 
will be taken care of, as a matter of fact, by the earnings. There is no question 
of a vote, or anything of that kind. 

Mr. Bett (Deputy Minister): Probably you had better explain to General 
Clark, Mr. Henry, that where the possibility of work is to be done, and it is 
gone over and part is charged to maintenance and part to capital, and this is _ 
set up to show what part is charged to capital and what part to maintenance, 
and the maintenance is charged through the ordinary channels. ~_ ; 

Mr. Brown: ‘There are these cases, General, in connection with a section 
of a telegraph pole line constructed at different ‘periods. After a time these 
poles become rotted, and they have to be replaced, and that is what these 
maintenance items are for. We take a section and replace it, and rebuild 
_it to our modern standards. 

Mr. Cuark: I understand that, but the only thing I am questioning is | 
why there should appear to be any sum advanced to the Telegraph Company 
for maintenance, when the company is paying its way and making a profit 
in operating expenses, and meeting its fixed charges. 

' Mr. Bett (Deputy Minister): This is not to be advanced; that is why 
I wanted it explained. 

Mr. Cuark: Yes, but he was going, on 1 and explaining to me that there was 
a depreciation. I knew that. 

Mr. Bett (Deputy Minister): T ee is. not an advance; that is merely put 
in there for information. They take care of that themselves. 

Mr. CuarK: Perhaps we could clear it up in this way. You say that the 
column titled “ Maintenance” has nothing to do with money to be advanced. 
Mr. Henry: The column headed ‘ Maintenance” is a matter of record; 
it is to indicate the amount of -maintenance involved in the betterments; it is 
in addition to the capital investment which is charged to Capital Investment. 

Mr. CuarkK: There is something wrong there. Let us go back a bit. 
Your capital expenditure shows $768, 000, whereas your maintenance shows over 
$4,000,000. How can that be a portion of the capital amount that is going to 
be used for the purpose of new rails? 

Mr. Henry: It simply means that when we replace an 80 pound rail with 
an 85 pound rail, all that goes to capital is five pounds; the balance goes to main- 
tenance. 

Mr. Crark: So your total expenditures there are $4,800,000, as sliown’ 
: Mr. Henry: That is the estimated amount involved in the rails, which 

involve capital. There is more maintenance beside that. There is maintenance 
involved in replacing rails of the same weight. 

Mr. CiarKk: Then coming back to the telegraph. au total for the G.N wW. 
was $264,000 plus $189,000. 

Mr. Henry: $264,799 capital, maintenance in that item, $189,367. That — 
means that in the execution-of the work involving a capital expenditure of $264,- — 
799, there is a maintenance charge equal to $189,367, and that the money will be 
found out of operating expenses for that ‘expenditure. 

Mr. Crark: I certainly am sorry, but you have not made that clear. The 
same pence does not apply to each item in your accounts, because, if you ee 


& 
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ee: 1 

~ back again to your new rails, your capital is $768,000, and your maintenance is 
_ $4,000,000, and if you apply the same system, you would say that the $4,000,000 
34 me proportion to be charged up against the $768,000, and how could you do 

- that? . ye 3 

_ Mr. Henry: Is it your view, Mr. Clark, that relatively the same thing 
ought to apply in each case? = * . %, 

Mr. Crark: Your accounts ought to be on the same basis. 

- Mr. Henry: They are, General. 

Mr. Brown: I think I get your point, Mr. Clark, in regard to putting in 
these certain improvements, on the Canadian National Telegraph; that is, the 
total cost of erecting these poles, or re-erecting them, and building new ones and 
taking the old ones out, is $264,799, plus $189,367, making a total cost of $454,- 

166, which we have to spend on the Job. : : 
/» Mr. CxiarKk: That is exactly what I understood. Go ahead with your ex- 
planation. | ® 
Mr. Brown: And of that cost, $246,799 will be charged to capital account, 
and $189,367 will be charged to operating. 

Mr. Cuark: That is perfectly clear. Now, what about the rails? 

Mr. Brown: It will be on the same basis, as regards the rails. 

Mr. Crark: That makes it perfectly clear, but, even at that, it does show 
that we are going to make an advance this year to the operations of that Tele- 
graph System, and that advance will be charged to the maintenance of the Can- 
adian National Telegraph, and the G.N.W. Telegraph. : 

Mr. Heaps: I think it is a good thing to make it. If you were not making 

money, there would be no need for making it. . 
Mr. Cuark: Jam not saying whether it is good or bad. I am questioning 
the advance of money for maintenance purposes, to what is supposed to be a 
- self-supporting company, and one which is making a profit over fixed charges, 
‘Mr. Bett (Deputy Minister): You are not doing that. That is only the 
record of the maintenance charge which the Telegraph Company must pay itself, 
out of its earnings, and it is not being voted. Capital charges are being voted to 
the extent of $31,000,000. That maintenance is only a record, and they will have 
to pay it out of their own earnings, and it would not be advanced by the Canadian 
National Railway. , 

Mr. Henry: Let us put it this way. The Telegraph Company comes to 
the National Railway and says, “(We want to put in this carrier system, which 
involves a total expenditure of $474,000. We can take care of $189,000, and we. 
would like you to advance the balance to capital”. 

Mr. Bett (Deputy Minister): You could just put in the capital work, and 
say we will advance so much to the telegraphs, but to give you all the full in- 
formation, the detailed cost of the work is put in, and to maintain it we will 
charge so much. : 
The CuarrMan: Have we not the same system in the estimates for the. 
Post Office Department? We have to put in the cost of carrying on the Post 
Office work, but the money is actually paid out of the receipts in the Post 

- Office Department. . x . . 

Mr. Crarx: I see the point. I am sorry the Minister has left, because 
in his railway budget I understood him to say that for the forthcoming year 

the railway would meet, not only its operating expenses, but that also the 

- coming year would show a surplus sufficient to take care of. ali fixed charges. 

- Why then the necessity of* this $31,000,000 advance? 

_ Mr. Henry: The $31,000,000 includes $19,000,000 for all these better- 

ments, chargeable to capital expenditure. ee 

Mr. Jevuirr: I think that statement was conditional upon the traffic 

conditions for the year; it was a prophesy more than anything else. 
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~ Mr. Henry: You would have to get authorization for the amount required 
to provide new facilities. 

The CuarrMan: I do not think the Minister ied to convey the impres-_ 
sion that the railway would be able from its receipts, to carry all eos 
charges. 

Sir Henry Drayton: Mereiy carrying charges. 

Mr. CuarK: This $31,000,000 is not all for capital. 

Sir Henry Drayton: I think perhaps the Minister was a little too. 
optimistic there. If you take this statement, Item one, Interest on Funded and — 
Other Debt, $36,000,000 plus; the Grand Trunk Pacific guaranteed interest 
and dividend on G. T. R. four per cent guaranteed stock brings the total up ~ 

» to about $39,000,000. Then the guaranteed interest is also carried, which would 
make it about $40,000,000. The sinking fund payment should come out, the — 
equipment principal payments also should come out, the retirement of capital 
obiigations should come off, and sovwe have a total deduction there of about 
$9,000,000. 

Mr. Henry: Your net. financial oe are shown as $14, 072,000. 

If you take the $9,000,000 out of that. you-would only have about $5, 000,000 
left. 

Sir Henry Drayton: That is what T am saying. 

Mr. JeviuirF: You asked for $31,000,000 this year. Last oe asked 
for more than that, but didnot need -it all. : 

The CrarrMan: Last vear it was originally $50, 000,000. 

Mr. ‘JeuuirF: You have reason to expect you will repeat the same per- 
formance this year? 

Mr. Bett (Deputy Minister): If the year keeps on the way it is going, 
we would not need it. 

The CHAIRMAN: It would not be fair to let the general public get the — 
impression that the $31,000,000 was to cover deficits, because in that. is in- 
cluded a large sum for capital expenditures. 

Mr. Henry: In the $31,000,000 there is $15,527,000. . 

Mr. Brett (Deputy Minister) : Put it in another wayy Mr. Jeiliff.- Say 
that next year we make earnings sufficient to carry all our operating charges — 
and all our carrying charges, we would still come to Parliament for a vote, 
because we cannot spend money for capital without the authorization a SS 
Parliament. 

Mr. Cuark: Yet you now ask for more by many millions— 

Mr. Bett (Deputy Minister): This is the estimate that was made at the — 
beginning of the year. If the year goes on the way it has started, I nae no 
doubt we will not use it all. 

Mr. Cuark: Is there a vote for the Hudson Bay Railway? 

Mr. Bett (Deputy: Minister): ‘That was explained. There was $161, 000 _ 
which was put in before the policy of the Department was decided upon. | 
‘The CHAIRMAN? Supposing that should not go through the Senatethat 
estimate for $3,000,000; then you would still want the $161, 000 to maintain 
what is there? 

Mr. Breutu: (Deputy Minister): No, we would not require that. We got : 
one-twelfth of our supply through. 

Mr. Cxuark: Do you require that $161, 000? We could reduce’ the fot 
by that amount, could we not? 

Mr. BELL (Deputy Minister): There would be a soetain felon: as 
the Minister has explained; we could not tie down—I think Sir Henry Drayton 
knows that better than anybody on the committee, because he has had experi- “i 
ence with it—we could not tie down these hundreds of thousands - in a URS > 
system of this kind.” The picture is Peles cls every day. — z : 
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Mr. Crarx: I realize that, but if there is a particular work in view, you 
might go on and explain that. = : ? 
Mr. Betz (Deputy Minister): If it were not required, we would not use 
it, and you will have an account before you to justify every cent, next session. 
~ The Cuatrman: Gentlemen, are you ready to pass the estimates? 
== --Mr. Powrr:. .1 move that a committee be appointed to draw up a report. 
The Cuairman: Gentlemen, may we pass the estimates first? 
Mr. Power: Iso move. . ; | 
| Mr. Heaps: I second that. 
: The CHatrMan: Moved by Mr. Power, seconded by Mr. Heaps, that the 
item of $31,000,000 be recommended to the House. 
Mr. CuarK: There is one thing which has not been gone into, and that 
is the advertising account. There are some items in it which ought to be dealt 
_-witn. If we pass the estimates, we preclude our dealing, with it. 
Mr. Power: Did the sub-committee report? 
The CuairMAN: Have you any report to make, Mr. Glark?. 7 In= the 
absence of a report from the sub-committee, it 1s quite proper to pass the 
estimate, if you do not wish to discuss 1t any further. 
Mr. Hears: Is it fair to hold up the whole estimate for this matter? 
Mr. CrarK:_ If I had my material here, I could finish this up. 
‘ Mr. Henry: If the operating ratio had been used as the basis of cal- 
culating the expenses of handling the grain in the western region, the loss shown 
on the statement filed of $2,647,000, would have been $3,700,000. 
Sir Henry Drayton: How do you arrive at that? 
Mr. Henry: The ratio is 83 per cent. 
| Sir Henry Drayton: The ratio of what? Just make a statement that 
anyone can understand, Mr. Henry. : 
Mr. Henry: ~ That is the difference between the average cost per ton mile 
— of 6.25 mills and 5.43 mills. age . 
_ — Sir Henry Drayron: What is the significance of 6.25 mills? 
Mr. Henry: 6.25 mills is the operating, or expenses of handling all the 
traffic. ; : 
Sir Henry Drayton: And what is the other? 
Mr. Henry: The other, 5.43 mills is the revenue from grain. 
’ Sir Henry Drayron: And in that you do not take into account the fact, 
which we.know to be a fact, that grain is more easily and cheaply handled 
than the general traffic? 
= Mr. Henry: But if you adopt that basis, your loss is $3,700,000, as com- 
— pared with $2,647,000. 
Sir Henry Drayron: Of course, it would be more, because you are not 
making the rectification. | : 
Mr. Henry: That is correct. | 
Sir Henry Drayton: Again that shows that the basis of the two calcu- 
lations are not the same, because if they were the same, if you were to take 
the calculation which is allowed for economy in grain, the results would not jibe 
-——then any more than they do now. 
_ Mr. Henry: The original calculation. was made with the intention of 
‘compensation to some extent, from the fact that it did take into account the 
fact that it was less costly to handle the erain than it was the other. Now, 
the difference between the cost of handling the grain, and the rest of the traffic, 
according to the statement put in yesterday, in 1925, was .58 mills. - 
Sir Henry Drayton: Making a total of $2,000,000 plus? 
Mr. Henry: Making a total gain of about two and a half million dollars. 
Sir Henry Drayton: When I say “sain”, we must speak in the same term; 
~ making a total difference on the per ton per mile basis of the cost of handling 
grain, as against the cost of handling other articles. That is what you mean? 
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Mr. Henry: That is it. 


Sir Henry Drayton: I don’t think that is the exact Hee, and: I always 7 


like to have exact figures. 

Mr. Henry: That is not very far out. | 

Mr. Jevuirr: Mr. Chairman, in regard to this matter being discussed Wet 
I don’t. think it is fair to western Canada to put that statement on the record, 
unless some further statement is made showing that western Canada, as a 
matter of fact, contributes a proper share to the revenue of the company as a 
whole? 

The CuarrMan: What do you mean by that? 

Mr. Jevuirr: The statement which is made is likely to be ‘nisconselee 
I do not think it should be put before the House of Commons as against — 
western Canada. This grain traffic indirectly brings in an immense amount of 
traffic, as Sir Henry Drayton explained yesterday. 

The CuatrMAN: - That is on the record now. 

Mr. Jevuirr: I think there should be a similar explanation from the com- 
pany to the one Sir Henry Drayton made yesterday. 

Sir Henry Drayton (To Mr. Henry): You Bury that what I said yester- 
day was correct? 

The CHatrMAN: You mean the development of he grain busines leads to 
other business, and so mdirectly the grain business is helping to create a profit, 
although it is not a direct one? 5 

Mr. Jevuirr: I think that has been grossly misconstrued to ther detriment 
of western Canada. 


Mr. Henry: I may explain, to make this point a little more clear than it 


possibly was made so far. What was done was the total expense incurred in the 
handling of business of the western region was simply allocated in a more or 
less arbitrary manner, but with reasonable accuracy. If you had not had the 
erain to handle you would have had to allocate a heavier charge to the other — 
business. 

The Cuatrman: If you had not had the other to handle— 

Mr. Henry: You would have had to add a heavier charge to the grain. 

Sir Henry Drayton: It is simply one hand washing the other. 

Mr. Harps: It is the same in all lines of business. ie 

Mr. Crark: Did you file the statement: you undertook vais to file? 

Mr. Henry: I did. x 

' Mr. Cuark: I have not yet seen it. 

The CHarrMAN: It is here. 

Mr. Cuark: Perhaps I had better go on with the siliex There are one or 
two things with regard to “Advertising” which I think the general Committee 
should take into consideration. One is in the report of 1924-25. A certain 
figure was shown as “Advertising” and in the report of this year, a different 
figure for the same year is shown. You were going to give an explanation of 
that. The point is this: in item 353, page 20, in the.report, for the year ending 
December 31, 1924, “Advertising” was shown as— 

Mr. CoorEr: The explanation is, I think, in the 1924 report, as to radio 
expenditure— 

Mr. Crark: No, that is not it at all. In the 1924 report, “Advertising” 
and “Radio” were added together. It\showed an entirely: different figure from 
what you have shown in this year’s report, “Year Ending December 31, 1924” — 
for “Advertising” and “Radio”, so that the comparison for the year ending 
1925 and the year ending 1924, is misleading in the present report. 

Mr. Henry: I think vou have to add up two or three items. sh 

Mr. Cooper: The “Radio” Expenditure in 1924 was divided between Fis 
“Advertising” and ‘‘Colonization.” é 


im et 
i" 


ne x 
a oy 
a 


RAILWAYS AND SHIPPING 8h 


The CuarrMAN: Is the difference very great? 

Sir Henry Drayton: We thought, last year, it should be all “Advertising.” 
_ Mr. Cooper: It is in a separate account this year. “ Advertising’ expendi- . 
ture is the same in both years. 

The CHAIRMAN: They are put all in “ Advertising ” now. 

Mr. Henry: No, it is shown separately now. 

Mr. Coorer: The difference was due to the fact that “ Radio” expendi- 
ture in 1924 was distributed between “ Advertising” and * Colonization.” - In 
1925, they are shown as separate accounts. 

Mr. Cuark: Well, in any case, this year’s report shows a reduction, while, 
as a matter of fact, as I figure it, there is no reduction at all. 

Sir Henry Drayron: If you take the totals, there is a slight increase. If 
you treat “ Radio os “ Advertising” you will find there is a slight increase. 
Mr. Henry: If you add “ Radio ” there is a slight increase. 

Mr. CuarK: Well now, Mr. Chairman, I just wanted to draw attention to 
that. There is another thing I think attention should be drawn to, and it 1s 
that there is $205,065.89 being spent for “ Advertising’ in the United States; 
$155,878 of which is spent in newspaper advertising—cash expenditure for 
newspaper advertising in the United States. That is opposed to $68,057 for 
cash paid for newspaper advertising in Canada. 

The CHAIRMAN: They do not know of the National Railways in the United 
States as well as they do in Canada. 
| Sir EucENE Frser: Is that advertising for tourist traffic in the United 
- States? 
| Mr. Henry: For all classes. 

Mr. Coorer: You would have to add the “ Transportation ” figure. 

Mr. Cuark: What are you advertising for in the United States? 

Mr. Henry: Mostly passenger-tourist traffic. 

| Mr. Cuark: You are advertising for traffic in connection with the depart- 
ment of a railway in which you are steadily losing money. ; 

Mr. Cooper: That is not correct. We made money on the western lines 
last year. f : 

- Mr. Cuarx: I am talking of the whole system. I understand you lost 
money on the passenger trafiie. | 

Mr. Henry: We did, we lost money on passenger service last year. 

The CHAIRMAN: Supposing that advertising is directed towards securing 
tourist traffic to Jasper Park; if you had not done that advertising you might 
have lost still more money. 

Mr. Henry: We might have lost. still more money. ‘The trains were run- 
ning anyway. | 

Mr. Crark: You would get more tourist traffic by advertising in maga- 
‘zines, as compared with advertising in newspapers. 

Mr. Hears: Does the passenger traffic show an increase last year as com- 
pared with the year before? 

Mr. Henry: I do not believe it does, as a matter of fact. 

The CHatrMAN: We do not always get results from advertising the day you 
- advertise; it 1s the cumulative effect. 

Mr. Henry: It shows a slight decrease. ° 
. Sir Henry DRAYTON: What was the total of the American tourist traffic 
coming and going? 

Mr. Henry: I cannot tell you that off-hand. 

Sir EuGENE Fiser: I think Sir Henry Thornton told us in the sub-committee 
that the reason why we are compelled to advertise heavily in the United States 
is that the province of Quebec, especially, sends representatives to the United 
States, and they are attracting the tourist traffic, that is, motorists. The Cana- 
dian National Railways are obliged to advertise very widely to compete with 
that competition. | 
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Mr. Henry: That is substantially correct. me 
Mr. Jounston: The loss on passenger traffic from the United States may fen 
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. be due to motor bus competition. 
Mr. Henry: There was a decrease of $200,000. It is a fact that in the State 


of Michigan, 


where our lines principally - ‘are, there has been a substantial 


increase in the motor vehicle competition, 

Sir Henry Drayton: What we are speaking of now, is the American passen- 
ger business. 

Mr. Henry: I am only speaking of the receipts from passenger buses 
on Grand Trunk western lines. ; 

Sir Henry Drayton: American passenger business? 

Mr. Henry: Yes, That advertising is for the purpose of aieacine these | 
travellers to Canada. 

The CuarrMan: The American business is desirable in order to contribute 
to the business in Canada, 

Sir Evcenr Fiser: That is exactly the point. At Montreal, ae St. 
Lawrence special is sent out to connect with the New York train. The: summer 
resorts of the province of Quebec have been filled with Ameri¢an tourists, who 
have been attracted by that advertising; the same thing applies to New Bruns- 
wick and Nova Scotia, 

Mr. Crark: I notice also your advertising in Australia has increased from - 
$6,000 to $15,000. What is the object in advertising in Australia? 

Sir Henry Drayton: You have taken off boats from that route. 


Mr. 
Mr. 
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. HENRY: 
 CuARK: 

. HENRY: 
CLARK: 
. HENRY: 


Hpnry: We are re-arranging the service. 


CUARK: 


. CLARK: 
. Henry: 
. CLARE: 
regard to Canada? 

Mr. Henry: It is really an allocauon of the expenditure between “ Railway ” 
and ‘“‘ Steamships.” 

Mr. Crark: Is it newspaper advertising? one 

‘Mr. Henry: 
from Mr, Dalrymple. 


Mr, Jeruirr: You advertise in certain papers in order to secure business? 


Mr, Crark: Can you tell me who are the directors of the “ Crain Printing 
Company ”? 


But you have no passenger service? 

No, it is freight. 

You do advertise for freight. 

In that case. = 
In Australia? 
Jn Australia. 

You do not do it by canvassers? 

Of course, we have an agent there. 
Why do you adopt a different policy in sete to Australia. 


> 


I cannot answer that. If you like I will get the information 


Mr. Henry: I do not know that 1 can. : 

Mr. Bett (Deputy Minister): Rolla L. Crain is the president, I think. 

Mr. Heaps: Have we information here showing how much advertising iss 
paid for in cash, and how much by transportation? 

Mr. Henry: aa is $254,000 paid in transportation, and $68,000 put cash. 

Mr. Hears: That is for the Dominion of Canada? . 

Mr. Henry: Yes. . eae 

Mr. Cuark: How is it that some papers do not take any of her sAvinine rl 


in transportation, and others take very, very large sums in transportation. 
Mr. Henry: 


not know that. 


I do not know that I can answer that, General Clark. 


Sir EuGENE FIsEt: It is because the small country town newspapers do es 


Mr. Cruark: 


- 


I am comparing large papers with large papers. 
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p= Mr: Heaps :<. Does Mr. Henry, or the officials think that amount which is 
spent in advertising 1s justified by the results? 
Mr. HENRY: That is the opinion of our officers. 
The CHAIRMAN: You cannot figure it accurately at all. . 
Sir Henry Drayton: You cannot get at it one way or the other. Personally, 
Ido not think that the government railway has as much necessity to advertise 
as a private railway; for this reason, business, as a rule, is not got from adverti- 
sing—I am speaking of the freight business. The real object of private com- 
panies advertising. is to get hold of the public, to get their sympathy, that sort of 
thing. It is really propaganda for them. The government railways need not 
worry about what the legislatures are going to do to them. 
. Mr. Hears: At the same time, if one private company is advertising for 
- business, I believe the public utility has to follow suit. 
“> Sir Henry Drayton: To a certain extent, but nothing like to the same 
extent. What the railway companies want is the freight business. 
Sir Eucene Fiser: The bulk of the advertising is schedules of trains. 
The CHairMAN: They advertise tourist trips. 3 
Mr. Jevurr: Are the Canadian National Railways spending as much on 
advertising as the C.P.R.? 
Mr. Henry: I do not know what the C.P.R. is spending. 
Mr. Bett (Deputy Minister) : The information that we have from our 
- advertising department is that the Canadian Pacific Railway spends more than 
the Canadian National Railways, Whether or not that is right, I do not know. 
ee Sir Henry Drayton: A great deal of the advertising done by the C.P.R. 
igs in connection with the fleets and overseas business. All the marine companies 
advertise a great deal. 
= tie GHAIRMAN: I think there is this to be said too, the C.P.R. is the older 
‘company, and much better known than the Canadian National Railways. The 
Canadian National Railways must make themselves known. _ 

Ts there anything more in regard to advertising, General Clark? 
Mr. Crark: No. . 3 
The CHATRMAN: Are we ready for the question? The motion is that item 
372 of the estimates be recommended to the House. 


‘Tt is moved by Mr. Power and seconded by Mr. Heaps, that item 372 of 

‘the estimates be recommended to the House. . 

e.Carried. “eo | 

Sir Henry Drayton: Mr. Robb, in the House the other day, gave us 

figures. I want to see if the figures agree, in regard to the amount paid out 

roan connection with the Rouyn railway, as a result of the winter’s operations. 

Mr. Henry, are you familiar with that? 

_ Mr. Henry: I have not the figures with me. 

pee Nir. BEL (Deputy Minister): That was in answer to information ob- 

tained from Montreal. perhes 

_ Sir Henry Drayton: I understand the whole interest in the Rouyn rail- 
way is under the contro! of the Canadian National Railways. Is that correct, 

or is there any outstanding interest at all? o 3 i 

- Mr. Bei (Deputy Minister): That is correct, with the exception that 

a few shares are held by qualifying directors, which are held in trust. 

Sir Henry Drayton: The government will have to consider any possible 

difficulties that may arise in regard to the Rouyn railway, because the Cana- 

dian National Railways have it all. I-suppose there 1s no remuneration paid 

~ to the special ‘directors? 

‘Mr. Betz (Deputy Minister): Provision is made for that expenditure; 

— it cannot exceed $1,000. 
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Sir Henry Drayton: ~Is there anything for those ‘ineer to do? — 

Mr. Henry: They hold the ordinary meetings ; there are formail pages 
to be held. 

Sir Henry Drayton: I suppose they all get passes over the system? 

Mr. Henry: I do not know. 3 

Mr. Jexuirr: I was going to ask, in the course of our proceedings, has a 
statement been filed about branch line construction? 

Mr. Bert (Deputy Minister): Yes, that is in the hands of the Committee. 

Mr. Jexuirr: Is it in our record here? 

Mr. Bett (Deputy Minister): No, it was laid on the ‘ible of the House. 
It was to be brought down ten days after the opening of Parliament, and that 
was done. 

Mr. JevuirF: I wish we could have that statement in our records here. 

The CHAIRMAN: We still have to present a final report to the House. We 
should appoint a sub-committee to draft a report, which will then be submitted 
to the Committee as a whole. 

Mr. JoHnston: I move that the Chairman, Sir Henry Drayton and Mr. 
Jeliiff be appointed a sub-committee. 

The CHAIRMAN: What is your pleasure? - 


Motion agreed to. 


The CHAIRMAN: We wish to have Mr. Henry collaborate with us in the 
preparation of the report. Is it the desire of the Committee to meet at the call 
of the Chairman, to deal with the final report? 

Hon. Mrmpers: Yes. 


Question asked by General Clark, June 16th, 1926: 

Q. What is the difference in the rate on grain from Edmonton to 
Vancouver and from Edmonton to Port Arthur?—A. The rates on wheat 
from Edmonton to Vancouver and from Edmonton to Port Arthur are 
as follows: 

Edmonton to Vancouver—21 cents per 100 pounds. 

Edmonton to Port: Arthur—26 cents per 100 pounds. 


Revenue ton Mileage e 


~ Item \ 1925 
Grain—Hort) Wilham 3." tice ee toe Oona 
Grain=-Vancouver:<. Ji. Nea ae sy oa eee Oe Oe 


Operating Revenues 
. Per ton 
Amount Mile 


Mills 
Grain—Fort William .. .. .. .. « $ 20,130,329 O.. ok aaa ee 
Grain——V ancouver-+: oo4 sapiee ee 2,287,042 5.438 so 


The CHarrMAn (Upon motion to adjourn having been carried): This 
Committee stands adjourned on the call of the Chairman. 


The Committee adjourned. - 
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Houst OF COMMONS, — 
Wepnespay, May 26, 1926. 


First Resor Mr. Euler, from the Select Standing Committee on Railways i 
and Shipping owned, operated and controlled by the Government, presented the 


First Report of the said Committee, which is as follows:— 

Your Committee recommends that its minutes of proceedings and evidence 
be printed from day to day for the use of the members of the Committee and of 
the House and that Rule 74 be suspended in reference thereto. 


Second Report: Mr. Euler, from the Select Standing Committee on Rail- | 
ee and Shipping owned, operated and controlled by the Government, presented 


the Second Report of the ‘said Committee, which is as follows:— 
Your Committee recommends that it be Bue leave to sit while the House 
is in session. 


Concurrence: On motion of Mr. Euler, the First and Second Reports of the — 
Select Standing.Committee on Railways and Shipping owned, operated and 


controHed by the Government, were concurred in. 


: - Fripay, May 28, 1926.- 


Third Report: Mr. Euler, from the Select Standing Committee on Railways. He 
and Shipping owned, operated and controlled by the Government, ee the - 


Third Report of the said Committee, which is as follows:— 


The attention of your Co..imitiee having been drawn to the omission of the 


interim supply voted by Parliament during the present Session, of any part of 

Items 372 and 373, of the Estimates 1926-27 respecting loans to the Canadian 

National Railway and the Canadian Government Merchant Marine, Limited; 
Your Committee therefore recommends that Parliament grant as interim 


supply the(sum of $10,000,000 of the said Ttem 372 and the sum a veee te of es 


the said Item 373. : - 
Monpay, hee 14, 1926. 


On motion of Mr, Kuler, the Third Report of the Select Standing Committee : 
“on Railways and Shipping owned, operated and controlled by the Government, 


was referred to the Committee of Supply. 


MINUTES OF PROCEEDINGS 


House oF COMMONS, 
eet Turspay, June 22, 1926. 


The meeting came to order at 11 a.m., Mr. Euler, the chairman, presiding. 
_ Members presene: Messrs. ‘Dunning, Euler, Harris, Fiset, Jelliff, Johnston, 
; Power. . 


_ Mr. Euler, aie of the sub- nities appointed to draft the final 
report of the committee, reported that the sub-committee had prepared and 
unanimously adopted a ‘draft report, which was A submitted to the 
committee and taken under consideration. 


On motion by Mr. Harris, seconded by Mr. Johnson, the Fourth and Final 
Report of the committee, as received from the sub- committee and in committee 
amended, was thereupon adopted unanimously. 


Sata The chairman was thereupon instructed to present the said PON to the 
» House, forthwith. ; 


(Report was duly presented on June 22, 1926.) 


The committee adjourned. 


A. A. FRASER, 
Clerk of the Committee. 
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FOURTH AND FINAL REPORT 


Turspay, June 22, 1926. 


ee __ The Select Standing Committee on. Railways and Shipping owned, ‘operated 
and controlled by the Government, begs leave to present the following as its 


— 
se ~ 
- 


: Fourth and Final Report. 


Your Committee to which was referred for consideration and for report. to 


- the House the Estimates of the Canadian National Railways and the Canadian 
Government Merchant Marine, Limited, held fourteen meetings, in the course 
of which it examined sundry witnesses, including: — 


Sir Henry THornton, K.B.E., President and Chairman of the Board, C.N.R. 
Major Grauam A. Bett, C.M.G., Deputy Mintéter of Railways and Canals. 
Grrarp Ruerw, K.C., Vice-President of Legal Affairs, CNR: 
D. J. McDoveatp, Director, Canadian National Railways. 
S. J. Huncerrorp, Vice-President, Operation and Construction Depart- 
ments, C.N.R. . | 
J. E. Datrymete, Vice-President, Traffic and Express Departments, C.N.R. 
_C. VauaHan, Vice-President, Purchases and Stores Departments, C.N.R. 
_E. Warren, General Manager, Central Region, C.N.R. 
_ A. C. Henry, Director, Bureau of Economies, C.N.R. 
_B. Teaxre, General Manager, Canadian Government Merchant Marine, 
Limited. | 
_B. Brown, Chief Engineer, Operation Department, C.N.R. 
_H. Cooprr, General Auditor, C.N.R. / 
r. W. J. Buacx, Director of Colonization, Agriculture and Natural 
Resources, C.N.R. 
~ J. P. Dowerty, Traffic Manager, Canadian Government Merchant Marine. 
Limited. pe | 
R. L. Farrparrn, Manager, Passenger Service Bureau, C.N.R. 


HO AAPA 
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-D. O. Woon, Traffic Manager, Foreign Freight Department, C.N.R. 


C. Mannine, Assistant to Vice-President, Colonization, Telegraph, Lands 
and Insurance Departments, C.N.R. 

F. Davipson, Auditor, Canadian Government Merchant Marine, Limited. 

R. H. Fraser, Right of Way Agent, Department of Railways and Canals. 

H. A. Paumer, Regional Right of Way Agent, C.N-R. 3 

BERT Grant, of Toronto, Ont., Builder. © 


CANADIAN GOVERNMENT MERCHANT MARINE 


Your Committee has had under consideration Item 373 of the Estimates, 
which provides for a loan of $600,090 to the Canadian Government Merchant 
Marine, Limited, and has in the course of its deliberations examined the operating 
statements of the company for the year ending, December 31, 1925. Your 
Committee notes that the net results fronr operations have improved to the 


extent of $492,826 during 1925, as compared with 1924; and it is reealled that 


the improvement in 1924, in comparison with 1923, was $423,412. 
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Yours vom thee is uso impressed with the conviction pares by the og 


Presjert of 1° Canadia: National Railways that during the year 1926 the 
py View of the Canadian Government Merchant Marine will be still further 
PAPO ad end is also gratified to learn that the net result of the operations for 


— st five months of the present year is an operating profit of $62,000 as — 


ompared with an operating deficit for the same period last year of $593,000. 


From the evidence adduced it is interesting to note that the improvement 
in the results of the operations during the at ee to the rearrangement of 
services, amounted to $207,000. 


Your Committee reviewed in considerable eal the negotiations hope 


up to the sale of fifteen vessels comprising part of the fleet of the Canadian 


Government Merchant Marine which were not suitable for any of the services 
being operated, and is of the opinion that every reasonable precaution was taken 
to obtain the best possible prices for such vessels. . 

Your Committee is accordingly es of the opinion that the amount 
asked for for the coming year, namely, $600,000, should be passed by the House. 


CANARZAN NATIONAL RAILWAYS 


Your Committee has also had under consideration Item 372 of the Estimates 
which provides for loans or guarantees of $31,000,000 to the Canadian National 
Railways for the fiscal year ending March 31, 1927, and has in the course of its 
deliberations examined the operating statements of company for the year 
ending December. 31, 1925. 

The Committee notes that by reason of an dune oven in the operating 
results for the fiscal vear ending March 31, 1926, over that contemplated when 
the estimate of $50,000,000 for Jast year was under consideration, the financial 
requirements of the railway were reduced from $50,000,000 to $25,722,101.80 and — 

that such requirements, with the exception of $10, 000,000 advanced by the — 
Government in cash during the-year, were met by the railway partly through a 
reduction in materials and supplies on hand and partly from working capital and — 
by improved operating methods, resulting in marked economies. 

Considerable evidence was adduced relating to the activities of the Canadian 
National Railways in regard to immigration and colonization and your Com- 
mittee is pleased to note that during the>past year an arrangement has been ~ 
effected between the Government and the Canadian National Railways in con- 
junction with the Canadian Pacific Railway to eliminate oye in immi- — 
gration activities. 

Your Committee calls attention to the fact that expenditures on équuaient 
during the past year have continued at a moderate figure and to the statement 
of the Pregident that only moderate outlays for freight and passenger equipment 
are expected for some time. ‘ 

Your Committee also draws attention to the fact that aide the past a 3 
the company has been carefully investigating the growing, competition of the 
motor bus and the motor truck and expects shortly to develop some means of 
effectively meeting the conditions arising in connection with this competition. — 


Your Committee in its previous report referred to the question “of taxation 


and is pleased to note from the evidence adduced that considerable progress has — 
been made towards the development of a basis of taxation in conjunction with 


the various Provincial Governments throughout the Dominion which will remove _ ie 


the discrimination referred to in the Committee's final report last year. 
From the evidence given, your Committee is of the opinion that the amount 

of $31,000,000 is necessary for the purposes of the company aping pes es : 

vear and should be passed ‘by the oe | 
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RAILWAYS AND SHi ; 


Your Committee notes with satisfaction tha. 


ways continues to hold the confidence and goodw. 8 > iar > «- 

excellence of the services rendered and the courtesy fs la Alig uc ni ahie , 
Your Committee further desires to express its app. “3 Tw ec 

which the President of the Canadian National Railways ana wu. § 7°" 4": 


ay ot 


ing him gave their evidence to the Committee. 
A-eopy is attached hereto of the Minutes of the Proceedings and Evi 


G3 


with certain statements requested of the attending Officers, which have been 
_ printed with the evidence. 


Your Committee further recommends that its proceedings and the evidence 


adduced before the Committee be printed as an appendix to the Journals of 


the House and that Rule 74 in respect hereto be suspended. 
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